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HART’s Acquisition Goals

= Balance respect for property owner with schedule
needs and project budget

= Balance responsibility of staying within the budget
In a changing real estate market

= Continue to communicate and educate effectively

= Negotiate fairly
= Meet requirements of the Uniform Act
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Progress Acquisition by Area
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By Section

as of 8/31/2014
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Business Outreach Programs

= Open for Business program
— Special “Open for Business” signage and collateral

— Access to and from businesses maintained

— Canvassing: Provides timely construction information
— Workshops with information on available programs
— Construction Town Hall Meeting Series




Business Outreach Programs

= Dozens of meetings with individual landowners
= Recent community meetings for businesses in the City Center area:
= Dillingham area businesses (June 4)
= Kalihi area businesses (July 9)
= Sand Island Business Association ( Aug. 22)
= Kona Street area businesses (Sept. 11)
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Monthly HART Facts Ad
Public Access Television Program

Weekly e-Blast

Weekly Traffic Advisories
Website and Social Media

Stay Connected
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HART CEO Dan Grabauskas answers PROJECT COST STATUS

community questions about rall transit. LR :

QUESTION: What s HART doing to ensure the transil e Sl bt Fhe e

system is safep Support Fackicies; Yashs, Shops, Admin " w L)
Sitawork & Spaca) w “ ]

DAN GRABAUSKAS: Safety is HART's top priority. Our Vebiches & m .

automated system will feature platform screen gates thal | SUR-TOIA 3,070 SL74 ¢

separate people walting on station platforms from the Rght Land, 5 [ st n

trains and tracks, until the train is stopped for ing. % Lo il d ar

We will also have call buttons for passengers to connest Brance Charges m () )

with transit personnel and more than 1,500 closed- SUBTUIAL® () $1014 3 58

circuit cameras on trains and platforms, which will make TOTAL® 35164 2,757 $1.001

Honolulu’s system one of the safest in the nation. )

Visit HonoluluTransit.org for more mformation.
D10 YOU KNOW? When the first half of the route opens in 2017, trains will operate daily between 4 a.m. and midnight.
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RAIL COLUMN WORK BEGINS NEAR H-1IH-2 MERGE

Heading into lown near the H.1/H.2 Freeway merga crews are busy preparing for the
instakiation of cokumns that wik support the ranl guideway as it crosses over the H-1 between
Waipahu and Pear City

Next week, crews are scheduled to pour concrete for the first cotsmn located ins the freeway
the H-1 Waiawa Several support cokimns need (o be erected

between 8 p.m.and 4 a.m the folowing moming

before guideway consbuction can begin later this fal The column work will ivove the closure
of one southbound H-2 lane near the H-1/H-2 merge from Sunday, July 6 to Thursday, July 10

HART Rapid Response:

*24-Hour Project Hotline
number 808-566-2299

* Email Inquiries:
info@HQQ-
*Website |
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