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SUBJECT: ISSUE PROFILE — STATUS OF THE CITY’S FINANCES (MARCH 2009)

Transmitted herewith are copies of a new report prepared by the Office of Council
Services, “Issue Profile — Status of the City’s Finances (March 2009).” The report
Contains an overview of certain financial and budget trends and a review of the prior
year’s revenues and expenditures, which we report to the Council annually.

I hope you find the report useful in considering the new city budget.

IVAI’41 KAISAN
Legislative Auditor
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DIANE E. HOSAKA, Esq.
Director

Attachment(s)

cc: City Auditor (3)
!City Clerk (Info. Office) —2 (1 day later)

Budget Comm. Clerk — 1 (1 day later)

COUNCIL COM. 53



ISSUE PROFILE

Status of the City’s Finances



ISSUE PROFILE
Status of the City’s Finances

March 2009



Reportsof the Office of Council Services(OCS) are availableat the Office of the
City Clerk, Municipal Library, Hawaii State Library, Hawaii StateArchives,and
the University of Hawaii Hamilton Library. An electroniccopyof the reportis
also publishedon the OCSreportweb page:

http://www.honolulu.gov/council/ocs/reports/
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I. Introduction

Wearepleasedto issueanotherannualreport on the statusof the city’s financesand budget. This
reportcontinuesour overviewof certainfiscal trendswhich is intendedto provideahistoricaland
comparativecontextto reviewthe upcomingcity budget(seeChapterII), our reviewof theprior
year’srevenuesandexpendituresfor the operatingbudget(seeChapterIII), andthe statusof the
capital budgetfor the fiscal yeartwo yearsprevious’ (seeChapterIV).

Thesereportsarebasedon the auditedfinancialreportof the city, the executiveoperatingand capital
budgetordinancesand any amendmentsthereto,the executiveprogramandbudgetdocuments,the
legislativebudgetordinances,aswell as the monthlyaccountingreportsfrom the departmentof
budgetandfiscal services. Othersourcesarereferencedin ChapterV.

We hopeyou find this reportusefulin consideringthe city’s proposedbudgetfor the coming fiscal
year.

Seelootnoteon pagelV-I fbi explanationof changein repodingperiod.
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II. Budget Trends

In this section,we provideabrief overviewof the city’s budgetandfinancial status,as reflectedin
certainkey statistics,andcomparethe city with otherjurisdictions.This is intendedto providea
historicalandcomparativeperspectivethatmay be useful for evaluatingthe specificsaboutthenext
fiscal year’scity budget. For moredetail on specific subjects,pleaseconsultthe datasourceslisted
in ChapterV.

A. SpecialFocusSection

. New Fundsin FY 2008

In this section,we reviewthe statusof fundsrecentlyestablishedfor the city.
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Transit, Natural Lands, Affordable Housing
Fund 4Assets -- FY 2008
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Figure A-i. Created midway in FY 2007, thecity’s transit fund accumulatedits first full yearof
one-halfpercentexcisetax surchargemoneysin FY 2008, growingfrom $48 million in FY 2007to
$201 million in assets.Createdmidwayin FY 2008pursuantto charteramendment,the fundsfor
cleanwaterandnatural landsandfor affordablehousingaccumulatedone-halfpercentof property
tax revenuesinto eachfund. This amountedto about$4 million for FY 2008,a figure expectedto
doublein FY 2009.

FigureA-2. In FY 2008,thecity madeits first disclosureofhow it was meetingthe futurecostof
providinghealthcarebenefitsfor retiredemployees.Eachyear,asemployeesearnanother
incrementof theirfuture retirementhealthcarebenefits(termedOtherPostEmploymentBenefits--
OPEB),an employerincreasesits financialobligationfor thoseeventualcosts. Thatyear’sliability
incrementis termedtheemployer’sAnnual RequiredContribution(ARC). Unlike pensions,whose
future costarepaidfor in a trust fund,retirementhealthbenefitshavetypically beenpaidonly as
costsfor thatyearcomedue. Thecity followed this practicein FY 2008andmadea$48 million
OPEB paymentfor thatyear. Thatamountwas48 percentof its $101 million ARC for FY 2008,
leaving$53 million (termednetOPEB obligation)for that year. Becausebenefitcostshavenot been
fundedin advance,thepercentofaccumulatedliabilities that were fundedto datewaszero. The$40
million budgetedfor OPEB in FY 2008wasnot usedto advancefundtheliability.
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B. Financial Position — Net Assets

The City’s FinancesHave Improved

In its annualaccountingreports,thecity’s financialpositionis reportedasa computationof “net
assets”.Theamountof netassetsis what resultsaftersubtractingwhat thecity owes(termed
“liabilities”, suchasoutstandingbills, bonds,andclaimsandjudgmentsagainstthe city) from what
it owns (termed“assets”,suchascash,investments,andthevalueofland,buildings,and
infrastructure).Thesizeofthenetassetfigure canbe interpretedasrepresentingthecity’s ability to
coverits costsandcontinueto pay for servicesin thefuture. Increasesor decreasesin netassets
over time indicatewhetherthecity’s financialpositionis improving or deteriorating.

Thecity’s netassetsare divided into thosesupportedprimarily by taxes,termedgovernmental
activities,versusthosethat aresupportedatleastto someextentby userfees,termedbusiness
activities. Thecity’s enterprisefundsfor housingandthebus,solid waste,and sewersystemsare
classifiedasthebusinessactivitiesof thecity.

TheBoard of WaterSupply is asemi-autonomousagencyofthecity andis not includedin the
financialresultsreportedhere. The boardreportson its financesseparatelyfrom thecity.
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Figure B-i. In FY 2008, thecity continuedto gain in netassets,amarkeddeparturefrom years
prior to FY 2007. Thepositive resultswereprimarily dueto big gains in realpropertytax
collectionsandtheexcisetax surcharge,leadingto a $217million increasein netgovernmentassets.
Businessnetassetsalsoroseby $55 million.

Figure B-2. In FY 2007, thecity’s 16 percentjump in total netassetsfor thefirst time led thestill
positiveperformanceof theneighborislands. Maui’s netassetsled by recordinggainsof 135
percent,while Hawaii CountyandKauaiboth showeda sevenpercentrise.
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C. Sizeof the City Budget

Is City SpendingHigh or Low? DependsonWhat It’s Compared To

Onewayto measurethesize andlevel ofactivity of agovernmententity is by examiningtheamount
ofgovernmentspending. Spendingcanbe viewedasthemostbasicmeasureof government,since
the levelof spendingdrivestax policy, debtpolicy, andemploymentpolicy.

Governmentspendingon operationsis controlledthroughtheoperatingbudget. In this section,
spendingon operationsis examinedto seehowtheCity and Countyof Honolulu’s spendinghas
grownover time, andhow it comparesto otherjurisdictions. We alsocomparethespendinglevels
overtime to the levelsof taxesandotherrevenues,aswell asto theincomesof residents.

Figure C-i. Thesharprise in propertytax revenuesin recentyearshasnearlyclosedthe gapin the
rising city operatingexpendituresover the last20 years. In 2008,revenueswere297 percentof their
levelsin 1988, while expenditureswereat 313 percent.

RPT Revenues vs Total Expenditures
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RPT Revenues vs Employee Costs
(1988= 100%)

350% _______...and the
structural 300°~~ _____

deficit from 250%

employee costs 200%

surpassing tax
growth has 150%

eased 100%

50%
NJ MM MM MM MM

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
0 o 0 -~ N) c.) a cc 0) ~-J 0 0 0 -‘ NJ o a cc 0) -~ 0

Figure C-2. The city’s operatingexpenseslargely reflect thecostof salariesandbenefits(including
benefitsfor retiredemployees).Thelargestsingle revenuesourceis thepropertytax, accountingfor
over a thirdof operatingbudgetresources.While thenumberof city employeeshasremained
relatively steady,salaryandbenefitcostsincreasedfasterthanpropertytax revenues,particularly
since 1994,contributingto “structuraldeficits.” However,therecentjump in propertytax revenues
hasclosedmuchof that gap.

Figure C-3. In 2007, thecountiescontinuedto fall into lower costversushighercost groups,
measuredin theamountofspendingon operationsper resident.At $1,682per resident,Honolulu
edgedout Hawaii County’s$1,701 per residentasthe lowestcostcountyin FY 2007,while Maui and
Kauai led in spendingat $2,364and$2,269perresident,respectively.
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City Revenues vs Personal Income
(excluding state/fed rev) Mllions
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Figure C-4. One measureof thecost of governmentis how largegovernmentrevenuesare
comparedto the incomesofthoseserved. City revenues,excludingtransfersfrom thestateand
federalgovernments,havegrownfasterthanthepersonalincomesof Honolulu residentsin recent
years. In FY 2005, revenuesof $1.8 billion was3.6percentof total personalincome; in FY 2008,
theratio stoodat4.5 percent,tying the20-yearrecordsetin FY 1997.

Figure C-5. A recent accelerationin city spendingon operations,measuredon aper-residentbasis,
has now eclipsedthehike in inflation over the last 20 years,up 97 percentcomparedto inflation’s 80
percent rise over theperiod. The fastestgrowing spending componenthas beendebt service,which
hasjumpedmorethan4.7 timestheamountof 20 yearsago. Publicsafety,thebus systemand“all
other” componentshave been the slowestgrowing over the period.
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Composition of City Spending
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FigureC-6. You geta slightly differentview whenyou look at theshareof spendingthat each
componentrepresents.Debt serviceaccountsfor thesecondlargestshareof spending,surpassedby
public safety, In thechart,“all other” representscost areasnot includedin theothercategories,such
asemployeebenefits. If viewedasa single group,“all other”would be thelargestcategory,
accountingfor 24 percentof spendingin FY 2007. Overthe past20 years,no componentclearly
dominatesin rateof growth,althoughdebtserviceshowsrapidgrowth.

H
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D. Debt Serviceand Total Debt

. City Debt Continuesto Grow

Most spendingon constructionandotherlong-lived assetsin thecapitalbudgetis financedby bonds
andotherdebtinstruments. The repaymentoftheprincipal andintereston thosedebtinstrumentsis
calleddebtservice.

Typically, mostof thecapitalbudgetresultsin expenditures.The rest,usuallybetween10 and20
percent,lapses,meaningcertainprojectsorpartsthereofwere not implementedbecausepriorities
changed,projectswerefoundto be unaffordable,or appropriationswerenot usedbecauseactual
spendingrequirementswerelessthanexpected.Of the amountthat is expended,themoneyusually
comesfrom theissuanceof bondsandotherdebtinstruments. A portionofthe restof the budgetis
fundedby cashfrom federalor stategrantfunds,or from thesewerfeesdepositedin thesewerfund.

Theamountof debtthat is authorizedto be incurredby thecity is madeup ofbondsalreadyissued
andbondsnot yet issued. Theamountofunissuedbondsrepresentspastcapitalbudget
appropriationsthat havenot lapsedandareto be financedby bondsthat havenot yetbeenissued. It
thusrepresentsa backlogof debtto be incurredif theappropriationsfor capitalprojectscontainedin
thosepastbudgetsareto be expended.

Relationshipto constructionspending.Spendingon debtserviceaspartof operationsis distinct
but relatedto spendingon constructionprojects. Constructionspendingoccursfirst, and is
authorizedin thecapitalbudget. Thatexpenditureis mostly financedby incurringdebtin theform
ofbonds,notesand commercialpaper. A few yearsafterthecapitalbudgettakeseffect, repayment
oftheprincipalamountof thedebtto financethe budgetbegins. Debt servicepaymentsaremade
from theoperatingbudget. Thedebtservicefor any particularmunicipalbondissuedby thecity is
paidovera long period,typically 30 yearsormore.

Constructionspendinginformationis recordedandreportedin thecity’s financialreportsin several
ways: asan initial capitalbudgetappropriation,asexpenditurespursuantto theappropriation,asa
yearlystreamof repaymentsincludedin theoperatingbudgetto retire thedebtthat financedthe
initial outlay, andasan additionto thecity’s capitalassetswhena facility is completedfollowed by
annualreductionstheretoto recorddepreciationofthefacility. Caremustbe takento avoid
confusingthesenumbers.
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FigureD-1. The chartreflectsthetotal amountof debtauthorizedperHonolulu resident. Thecity’s
authorizeddebtperpersonhasclimbedsteeplysincethepreviouslow in FY 1998. In FY 2008,
authorizeddebthit $2,856per resident.

FigureD-2. This chartshowshowtheamountof debtauthorizedhaschangedfrom theprevious
yearover the last twentyyears. In FY 2008, theamountofdebtissuedfell $13 million from the
previousyear,while theamountnot yet issuedjumpedby $240million over theyearbefore.Over
thepastthreeyears,growthin theamountof debtissuedby thecity hasslowedwhile theamount
unissuedhasrisen.
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General Bonded Debt Per Person
by County
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Figure0-3. Issueddebtwhosedebtservicepaymentsare to be paidwith propertytaxrevenuesis
callednet generalbondeddebt. In FY 2007, Honolulumaintainedits leadamongHawaii’s four
countiesin theamountof suchdebtwhencalculatedon aper-residentbasis. 1-lonolulu’s $2,229per
residentsurpassed1-Iawaii at $1,618,Maui at $1,421,andKauaiat $1,209.



£66~__

t’66b ~_ I

Co

DO

0

~rQ
:3

N.)
0
0
0

3
-a~1a

Co
0.
.9
Co

ci
Co
:3

04

00
:3
0-
0)

~0
00
.9
3
Co
:3

0)

Co
0)
00
Co
0

Co
~1
Co
C,a
3
0~

Co
0.

00
a
00
00
Co

~1
Co
0
ci
Co
00

0)

00
on

goGh a...,.. I

01Dox

ac~

D-owx

(A (A (A 0) 0) 0) IA 0)
0) -~ NJ 0) a 0) 0 ~ 0 0..
0 0 0 0 0 0 0 0 0 0~

:3
___________________ C),

___________ r
<~1
R) CO—o

__________________ CD —
on

-a
CD°

_____________________ U)

L66b ~____ I
86Gb

666b~ I

b00~

z00~F~•
£00~~_ I

a~cPa~
a_.on~E~txoaa~9

~~
~i-.~iXtu,p

~
~

~
~Jfl~fl~

jUIij~~~t~o-.~’~
5~~61E~t

~ E E’ ~

‘~S°”~
~r~8O~a

~~ a ~ ~ ~.

~~oa’a
~ ~C-,~ea~ai!I~~~

P~
a

~Ot9~O~

~
0pt)a

~_~EgTha0_a~—
P~OP~iont

~

iU~Ui
0/)~

‘,p~E
aP C
~
~8~-
~
~ ~P9

n~
ppoa-~
—xa

~.p-n
~
‘, t
0 ~~

.,<

~~
~‘Ca
~

22.9 a-~
0©0~
~ —,—)~

—app ~t,

~o ~~
~‘00~

afl
~)

crn0
‘

‘~ ~ aC-aa0
<xo0~
P a -~<B—~
E~t~tDo~-~’2.~
p on a
1~

a

‘<
‘~

—~—~

gpoa
ont—jt
-,,a~

—. p P.
P.a~E~CflaP.
~E~o
p~a”

~‘-iaP
~C-EP
~-0-a~~)t~o~

~~‘p~ap~
~aac~
——~y-~a
~
~

a a
~

~
“~t><ap
~O

t<~

-iW
()-..J

°0 ~
~‘
~
~~
~ -,
~0
. t

a~
—E

~

~

~~
ta
C),

~
.9~

~<~C
90

0
ta
~

‘~~

0/)
,~

a
~

~
,
P.
a
a

~
~._
‘.9o’o
~
.-÷
u,
~

~
a

-i—~
~eDdz~
,~rM~

tO
‘~~
:=e~=
tt~5

.4—to
~
—.

est~

~
~

~~~

I~~
~

~

~.

~
rd,

~~

=0Z
f~~
~
rt=
—.

z
et,
EL
~
9
t

~et
9

~

~
~~
e~rt

1~
N.)

~
—p

on
~

0
Co
~

t .
0)
00
~-,

Co

~00za—
9003 , I
9003~. ‘ ‘I

9003 ~ , /

6003 ~WlU.tlttII
0
P

a o 0
3’ ~-;U~
‘g t ~

+ 44

~1 p~t

a C) -apaa
C 5 ~
~ta

PC/)

En
C), N.)

P L.)



NJ MM NJ
NJ 0) -~ 0 NJ Ci) —1C)i 0 On 0 C)) 0 C))

0
73
(0
on

B
-‘3

73
(0
C”
+3’

0

iii
on
a
3’
~0
a

(0

0

go
B
B

:1
0-
Con

~0 ~9 -~ Do
nP90~
a ~ 0~-~

~ P
—.9 Q -

a —

— ~ P. P.
‘~1 Q =

—. ~ P ao ~< —

~o5o ~‘oc--p —

— CD -a~ CD

‘9 on ‘-C
C- a —. —
a pa a
—PP
— - C P. a

Oop—-a — 0/)

3 —P
— - 0 — on
a

0
”on

on5~~
~ 5 C-~

a a on
o ~i

CD —0—no
P. on.9pa

_o ~o
CD ‘C 09
C- a 5~a
— 3 ron
0—- —P.on on

P C- —
-9 P

— a P. on
CD
0 on

-a ~ 0 aaa5~
~ C)

a CD ç~P C-
— 5 0<o
Caon

-a5~

a0on
0<

~1
(I) CD -~

CD
~/-~

(0
CO

68Gb ____________

066bI• — I
b66bI~ — I
36Gb — 1
86Gb I~ —
~66b IS
966b S —
96Gb iS a I
L66b I a
86Gb IS I
666b1S I
0003 IS — I
b003 i I
3003 I*fl~J
£003 I a I
P003 IS a I
900315
9003 IS I
L003I I
8003 I I
6003 S I

a t o a a
0~— 0-

C
-‘ 10 B3

~O
6—

00
323 33

(0(0on on
(0>3
Ut -c

0)
-~

OCD
r1

o

~ a.CD~C-‘3CDr~cDa

(flD)~

NJ 0) --4 0
0 01 0 Cn 0

68Gb ________________

066b __________________

bGGb -________________

36Gb ________________

86Gb __________

~G6b_________

96Gb _________

966k

L66 b __________

866 b __________

66Gb __________

0003 ___________

bOO? __________

3003 -__________

£003 ___________

P003 ___________

9003 __________

9003 ___________

L003.__________

2003 ___________

6003 __________

~o~’a o-~
on 9 a
— 0 0 0 —

a ~
a a ~ ~ .Hon
‘9 P ,< ‘9 P.-~
0—a — a a — — a -

.9 -a
~ ~a WP

C) a 0 0 ~ 6 a ~<0<_c~ C~0< ‘a ‘C a
‘1 .9

P on a on
0

° ~ —r,j-+on aCD
P.~ ~ C-CD
C P--a .# o ~
— = ‘9 p P4, r. 3a a 0 °-° a

Pc/C t~o
on’la ‘~~oP.

~ $~~ a a ~-t~O P-, ono ‘-, ~- P4) —

pa00a a<

o a Cr9 00 a ~ P. 0
~“ 2. ac on C x ot.)a~j
Uho’ a
‘a-a ‘~ ~ a .9 P.C- P 0a

~ ‘i-Ca~ 2~~5~~g0- ‘9

oo
-~ —~-a — on a a P0

~

a C- on 4)

B~ ~ ~a0<-, 00—,aa— P.,,on
0<—a ~ -, P.a
‘C ~ ‘-‘aP a-a~C.
fl~
~W
U) —

a C- ~ —~ 0 P to,-‘C P-on C-a t-_~-~a a~Caaa~ 2~ flon a
-09 a P

(~ -*~PonoonPP~ ~-g ~ on onor-onp 0 — 3 ~ ~
on _, ~ -C p 0<a a — - >1 ‘a < 5

a ‘9 a P. p Q p -a~on C- <‘1

aaa5 0 0.1) C- CD ~ C-

‘-C r-+

(A (A (A (A (A (A (A (A
-s NJ 0) a Ct, 0) 4 0

0) 0 0 0 0 0 0 0 0—
0 0 0 0 0 0 0 0 0~

:3on

CD
Do

‘<~0
~1-~oDo

Xe

Co—I
(nDO

x
CD
CA



11-14 Statusof the City’s Finances

Average Tax Bills For Residential Properties
Per Parcel
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Figure E-4. Theaveragetax bill for residentialpropertieshasbegunto easein thewakeof falling
assessmentvaluesfor this year. In FY 2009,residentialpropertiespay an averagetax bill of$1,780.
If comparablefigureswere availablefor thepreviousyear,thatwould be down2.8 percent.

FigureE-5. Commercialpropertieshavealsobeenhit with soaringtax bills, while industrial and
hotel tax bills havemoderated.Commercialpropertiessaw averagetaxbills rise 10 percentin FY
2009over thepreviousyear,while industrialpropertiesrose5.6 percentand hotel propertiesrose2.8
percent.Still, both commercialand industrialpropertiesreachednewhighs in averagetax bills. In
contrast,theaveragepropertytax bill in FY 2008 for hotel andresortpropertiesremainedfar below
historical highs.
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Figure E-6. In FY 2009, Honolulu’s residentialpropertytax bills were atthe low end comparedto
theneighborislands’ singlefamily properties(combiningtheirhomeowneror homesteadclasses
togetherwith their improvedresidentialclass)and apartmentproperties.For example,Honolulu’s
averageresidentialpropertytax bill of$1,780waswell underKauai’s averagetax bill of $2,213 for
residentialand$3,585 for apartment.Hawaii countywasattheextremes,with atax bill of $1,403
for residentialand$4,787for apartment.

FigureE-7. In FY 2009, Honolulu’s averagepropertytax bills for hotel/resort,commercial,and
industrialparcelsexceedednearlyall of theneighborislandcountytax classes,primarily becauseof
Honolulu’shighertax rates. The exceptionwasHawaii County’shotel tax bills, which exceeded
1-lonolulu’s primarilybecauseoftheHawaii County’shigh averagehotel valueof $2.8million,
nearlythreetimesHonolulu’s averagehotel valueof$1,0l6,000.
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F. Fund Balance and Budgeted Property Taxes

DespiteA More Accurate Property Tax Estimate,UnbudgetedYear-end
BalanceReachesNew Highs

Thegeneralfund is theprimaryfund in theoperatingbudget. It is a recommendedbudgetpractice
andadvantageousfor bondratingsthat therebe areserveamountin thegeneralfund to pay for
unexpectedcosts.

Thecity’s practicehasbeento budgetpracticallyall of therevenuesof thefund Ibr expenditureeach
fiscal year, therebyleavingno reserveor fundbalance.Yet by year’send,thecity’s generalfund
endsup with a largeunbudgetedbalancethat is carriedover to thenext fiscal year. in fact,this
carryoveramountfrom thepreviousyearis usuallythe secondlargestanticipatedrevenuesourcefor
theoperatingbudget,nextto propertytaxes. In FY 2009,thecarryoverfrom thepreviousyearwas
forecastto accountfor 14 percentof operatingrevenues,

While positiveandreasonablebalancesin thegeneralfund aredesirable,wide disparitiesbetween
budgetedand actualbalancesin thegeneralfund arenot. Theyindicatethatsubstantialamountsof
appropriationsin theoperatingbudgetarenot beingimplemented,perhapssystematically,or that
revenuesarebeingsubstantially,andperhapssystematically,under-estimated,or both. While over-
estimationofexpendituresandunder-estimationof revenuescanbe prudent,processesthat leadto
substantiallyandsystemicallyskewedresultscanbe problematic. Thus, althoughconservative
estimationhelps to avoid mid-yeardeficits, takentoo far, that meansthatneededcity serviceswere
not provideddespitetheavailability of resources.
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Unbudgeted
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Figure F-i. Thelong-termtrendin unbudgetedfund balancescontinuesto spiral upward. The
city’s actualyear-endgeneralfundunreservedbalanceshit a newhigh of $166 million in FY 2008
comparedto only $620,000budgetedfor that purpose.(In thechart, the lackof a visible bar for a
fiscal yearmeansthebudgetedamountfor generalfund balancewasnearzero.)

Figure F-2. Over the lasttenyears,theamountof actual realpropertytax receiptshavebeen
substantiallymorethananticipatedin thebudget,by as muchas$12 million in FY 1998and FY
2006. Thatpatterncontinuedin FY 2008,realizing$769million or $6 moremillion in receipts
comparedto thebudgetedamountof $763 million, Thismodestoverageindicatesthat theextremely
largeunbudgetedfund balancefor that year(seefigureE- 1) cannotbe attributedto under-estimating
propertytax revenues.
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G. Enterprise Funds

Enterprise Funds Show Mixed Results

Enterprisefunds areusedto accountfor certaingovernmentactivitiesthat arerun like businesses
andthat chargefeesto offset operatingcosts. Thecity hasfour enterprisefunds: one eachfor the
bussystem,thesolid wastecollectionand disposalsystem(including theH-Powergarbageto energy
plant),housingprojects,andthe sewersystem. Thesignificanceof an enterprisefund’s netasset
amountis that it showsthe financialpositionoftheactivity if operationsceasedattheend of the
period. For example,a positivenetassetamountfor theyearendingJune30 would indicatethat as
ofthat date,the city couldrepayall outstandingdebtsoftheactivity andstill fully own thebuildings
andequipmentusedby theactivity. In contrast,a negativenetassetamountwould indicatethat if
operationsceasedasofthat date,thecity would owemoneyto others. Theannualchangein net
assetsshowswhetherthefund financially improvedor deterioratedduring thesubjectyear.

Figure G-I. Thenet assetsof halfof thecity’s enterprisefunds grewin FY 2008 over the year
before. Thesewerand solid wastefundsboth repeatedpositive resultsafteryearsof losses,up $37
million and $31 million, respectively.Thebus fund saggedby $9 million, reversingtheprior year’s
gain. Net assetsfor thehousingfund in FY 2008 weredown$3.9 million from thepreviousyear,
continuing the long-termpattern.
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III. Executive Operating Budget

Actual Versus Budgeted Revenues And Expenditures,
FY 2008 And FY 2009

This isa comparisonofactualversusbudgeted revenuesandexpendituresfor theexecutive
operating budget. The reviewcoveredall ofFY 2008andsix months ofFY 2009throughDecember
31, 2008. Our reviewis basedon the informationin the F\’ 2008andFY 2009ExecutiveProgram
andBudgetdocuments,the executiveoperating budget ordinances(Ordinances for 1W 2008, and
Ordinancefor FY 2009),unaudited financial statementsfor FY 2008, and the December2008
accountingreports for FY 2009from the department ofbudget and fiscal services.Our reviewof
expendituresincludesall fund sources,while the review ofrevenuesonly coversthe general fund.

A. Review of FY 2008

1. GeneralFund Overview

Overall, for FY 2008,actualgeneral thnd revenuestotaled$1.264billion, which was$6.9million
more than the$1.258billion estimatedin thebudget (thesefiguresinclude revenues,other financing
sources(i.e. saleofassets),transfers in, and unreservedfundbalancefrom prior year). Actual
general fund expendituresfor executiveand legislativedepartments,miscellaneousexpensesand
debt servicetotaled$1.192 billion, which was$42million lower than the $1.248billion budgeted
(thesefigures include expendituresfrom departments,miscellaneousanddebt service;other
financing uses;and transfers out). The actualunreservedand undesignatedfund balancefor FY
2007, an amount which is carried over into 1W 2008,totaled $128million, which was$126million
more than the budgeted fund balanceof$1.7 million. The $128million fund balancecomputesto II
percent ofexpenditures,a favorable increaseover the 0.1 percentratio that wasbudgeted.’

The GovernmentFinanceOfficersAssociation,a standard-settingprofessionalassociation,recommendsanunreserved

fluid balancein the general fundofno less thanfive to 15 percentofoperatingrevenues.
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2. Significant RevenueVariances for General Fund, FY 2008

The following tableshowsgeneralfund revenuesourceswith avarianceof$1 million and five
percentor more betweenactualandbudgetedrevenueamountsfor FY 2008. Negativeamounts
meanactualrevenueswerebelow theamountsbudgeted.

Table LII-!. FY 2008Major
General FundRevenueVariances

GeneralFundRevenue Source Variance
From Budget

Percentof
BudgetedAmt

Reimbursements: Emergency AmbulanceServices -$5,417,000 -19%

Central Admin ServiceExpenses: Boardof Water
Supply

±56,500,000 ±197%

InvestmentEarnings ±53,396.000 ±24%

Recoveryof Debt ServiceCharges:Highway Fund -$3,930,000 -8%

3. Significant Expenditure Variances for General Fund, FY 2008

The following tablesummarizesmajorgeneralfund expenditurevariancesby functionand
department.Sinceexpenditurescannotexceedthe amountappropriated,variancesreflect the
amountby which actualexpenditureswerelessthanbudgetedamounts. For the purposesof this
summary,we only includedvariancesat least$1 million andfive percentbelowbudgetedamounts,
andonly includedbudgetedactivitiesandfunds.
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Table IIL-2. FY 2008Major
General Fund Expenditure Variances

Function/Department/Activity Variancefrom Budget Percent
Budgeted

of
Amt

GeneralGovernment/Departmentof Corporation
Counsel/LegalServices

51573431 -22%

PublicSafety/PoliceDepartment/Training -51,421,183 -12%

Miscellaneous/HawaiiEmployer-UnionHealth
BenefitsTrust Fund

-$10,193,972 .46%

Miscellaneous/Provisionfor SalaryAdjustments
andAccrued VacationPay

-$8,043,775 -28%

Miscellaneous/Provisionfor JudgmentsandLosses
-$4,551,858 -48%

J

4. Major Appropriation Lapsesby Activity, FY 2008

In Table 111-3below, wehavehighlightedthemajorappropriationlapsesfor FY 2008,by
budgetedactivity, basedon thedetailedinformationin Table IV-2 that follows. We included
lapsesthatwereatleast $1 million andfive percentof adjustedappropriations,only included
budgetedactivities,andexcludedfederalandstategrantsfrom fundssuch as theFederalGrants
Fundandthe SpecialProjectsFund.

Table LII-3. FY 2008Major
Appropriation Lapsesby Activity

Dept/Activity AdjustedAppropriation LapsedAmt Percentof
Appropriation

General Government/DepartmentofCustomer
Services/MotorVehicle,LicensingandPermits $14,372,287 51,187,050 8%

GeneralGovernment/Departmentofthe
CorporationCounsel/LegalServices

$7,575,104 $1,801,672 24%

GeneralGovernment/Departmentof Planning
andPermitting/Planning

$4,024,771 $1,332,252 33%

General Government/Department ofDesign and
Construction/ProjectandConstruction $20,194,925 $4,171,017 21%
Management F

Public Safety/PoliceDepartment/Training $12,278,628 $1,421,183 F 12%
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Table 111-3. FY 2008Major
Appropriation Lapsesby Activity

Dept/Activity AdjustedAppropriation LapsedAmt Percentof
Appropriation

Public Safety/Departmentof Emergency
Management/EmergencyManagement
Coordination

$24,755,879 $16,512,192 67%

Human Services/Departmentof Community
Services/OahuWorkforceInvestmentBoard

$2,987,690
$1,598,222 54%

Human Services/Departmentof Community
Services/ElderlyServices

$8,445,566
$1,359,557 16%

Human Services/Departmentof Community F
Services/WorkHawaii F

$9,149,055 $3,331,702 36%

Utilities or Other Enterprises/Departmentof
TransportationServices/RapidTransit

$4,108,337 $1,235,143 30%

Sanitation/Departmentof Environmental
Services/Administration

$12,646,044 ~ $3,960,521 31%

Sanitation/Departmentof Environmental
Services/EnvironmentalQuality

$14,561,802 $1,736,239 12%

Sanitation/Departmentof Environmental
Services/CollectionSystemMaintenance

Sanitation/Department of Environmental
Services/Treatmentand Disposal

$12,411,895~ $3,030,400 24%

$61,321,645 $4,438,557~

$85,633,000 $10,668,464

7%

Miscellaneous/HawaiiEmployer-UnionHealth
BenefitsTrust Fund

13%

Miscellaneous/Workers’ Compensation $12,000,000 $1,075,782 9%

Miscellaneous/Provisionfor Salary Adjustments $10,127,295 $10,127,295 28%
and Accrued Vacation Pay _____ --~

Miscellaneous/Provisionfor Judgments and $9,400,000 $4,551,858 48%
Losses
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5. Detailed Expenditure Resultsby Activity, FY 2008

Table 111-4 displaysexpenditureresultsof activitiesin the FY 2008executiveoperatingbudget
ordinance,listedby agencyin theorder it appearsin the ordinance. In addition,the activity “Other
Grants”,which is an unbudgeteditem foundoccasionallyonly in theaccountingreports,is added
undertheappropriateagency. For eachactivity, theamountsappropriated,expended/encumbered,
and lapsedin the fiscal yearare shown. Includedis thepercentageof the activity’s appropriation
thatthe lapsedamountrepresents.Activities wherethelapsedamountequaledor exceeded$1
million andfive percentof theadjustedappropriationarehighlighted,but only if the lapsedamount
andpercentagecontinueto meetthecriteria after excludinggrantfundsfrom anysource.2For each
activity, the following informationis provided regardingits statusatthe endof thefiscal year:

(1) Total appropriatedamountasshownin thebudgetordinance.

(2) The total appropriatedamountas maybe adjustedby any transfersandgrants,whether
from stateor federalsources.The adjustedamountmaybe higher thanthe initial
appropriationif a transferor grantaddedto the amountappropriated,Alternatively, the
adjustedamountmaybe lower thanthe initial appropriationif atransferreducedthe
amountappropriatedto thatactivity or if agrantwaslessthanbudgeted.

(3) The amountof theadjustedappropriationthatwasexpendedor encumberedduringthe
fiscal year.

(4) The amountthat lapsedatthe endof the fiscal yearand its percentageof theadjusted
appropriation.

2 Unbudgetcdgrant andspecialprojectsfunds are excluded.



111-6 Statusof the City’s Finances

Table 111-4
EXECUTIVE OPERATING BUDGET

Appropriations for FY 2008, All Funds

Net Expend.!
Budgeted Activity Approp. Approp. Encumb. Lapsed Lapsed

Mayor

Administration $531,326 $545,226 $545,226 $0 0.0%
Condngency $25,500 $25,500 $25,457 $43 0.2%
OtherGrants(SpecialProjectsFund) $200,000 $200,000 $0 0.0%

ManagingDirector

City Management $1,797,585 $2,146,385 $1,997,177 $149,208 7.0%
CultureandtheArts $744,613 $756,313 $753,053 $3,260 0.4%
Neighborhood Commission $832,291 $863,291 $863,291 $0 0.0%
RoyalHawaiianBand $2,009,378 $2,042,178 $2,040,712 $1,466 0,1%
OtherGrants(SpecialProlectsFund,Fed.Grantsfund) $869,200 $710,200 $159,000 18.3%

Departmentof CustomerServices

Administration $441,022 $446,022 $446,022 $0 0,0%
Public Communication $2,066,658 $2,082,158 $2,044,250 $37,908 1.8%
SatelliteCity Hall $4 598 142 $4 720 042 $4 153 683 $566,359 12 0%
Motor VehIcle, LiCensIngandPermits £14 137,587 $14,372,257 $13 185 237 $1 ,1 G7,05o 83%

Departmentof Budgetand Fiscal Services

Administration $1,418,179 $1,416,179 $1,415,841 $338 0.0%
Internal Control $819,958 $819,958 $768,980 $50,978 6.2%
Fiscal/CIPAdministraton $1,248,573 $1,274,373 $1,116,457 $157,916 12.4%
Budgetary Administration $833,108 $869,808 $860094 $9,714 1.1%
AccountingandFiscal Services $4,397,883 $4,423,883 $4,149,669 $274,214 6.2%
PurchasingandGeneralServices $1,604,474 $1,604,474 $1,599,947 $4,527 0.3%
Real Property $5,753,424 $5,753,424 $5,565,391 $188,033 3.3%
Treasury $2,366,690 $2,366,690 $2,063,445 $303,245 12.8%
LiquorCommission $3,135,894 $3,153,344 $2,814,323 $339,021 10.8%

Departmentof InformationTechnology

Administration $10,063,055 $10,128,455 $9,760,283 $368,172 3.6%
Applications $4,150,807 $4,251,907 $4,027,847 $224,060 5.3%
TechnicalSupport $1,846,816 $1,981,016 $1,942,352 $38,664 2.0%
Operathns $1,720,734 $1,784,534 $1,700,800 $83,734 4.7%
Other Grants(SpecialProjectsFund) $2,200,000 $1,340,357 $859,643 39.1%

Departmentof theCorporationCounsel

LegalServices $7576104 $7,575,104 $5,773,432 $1 501,672 238%
Family Support $706759 $706759 $235 606 $471,153 667%
EthicsCommission $206,361 $207378 $192,882 $14,496 70%
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Table 111-4 (continued)
EXECUTIVE OPERATING BUDGET

Appropriations for FY 2008, All Funds

Adjusted Expend.!
Budgeted Activity Approp. Approp. Encumb. Lapsed Lapsed

Departmentof the ProsecutingAttorney

Administration $3,455,219 $3,608,219 $3,608,219 $0 0.0%
Prosecution $12,934,008 $12,952,308 $12,472,980 $479,328 3.7%
Victim/WtnessAssistance $2,469,579 $2,374,579 $1,748,886 $625,693 26.3%

Departmentof HumanResources

Administration $788,405 $803,105 $694,302 $108,803 13.5%
EmploymentandPersonnelServices $1,497,902 $1,565,702 $1,475,153 $90,549 5.8%
ClassilcationandPay $679,596 $728,096 $678,099 $49,997 6.9%
HealthServices $665,822 $685,722 $671,722 $14,000 2.0%
IndustrialSafetyandWorkers’

Compensation $1,059,454 $1,078,154 $1,076,245 $1,909 0.2%
LaborRelationsandTraining $1,054,526 $1 ,102,926 $1,022,236 $80,690 7.3%

Departmentof PlanningandPermitting

Administration $2,958,762 $3,072,752 $2,758,541 $314,211 10.2%
Site Development $3,699,976 $3,846,076 $3,160,702 $685,374 17.8%
Land usePermits $1,489,525 $1,540,925 $1,222,405 $318,520 20.7%
Planning $4056261 $4024771 $2692519 $1 332252 331%
CustomerServiceOffice $3,226,192 $3,346,892 $3,007,937 $338,955 10.1%
Building $5,424,592 $5,670,892 $5,225,352 $445,540 7.9%

Departmentof Facility Maintenance

Administration $1,281,621 $1,287,621 $1,268,826 $1 8,795 1.5%
RoadMaintenance $23,789,034 $24,351,634 $23,996,363 $355,271 1.5%
PubBuilding andElectrical Maint $20,873,436 $20,873,436 $20,194,017 $679,419 3.3%
Automotive EquipmentServices $16,790,258 $16,790,258 $16,517,109 $273,149 1,6%

Departmentof DesignandConstruction

Administration $909,474 $909,474 $869,218 $40,256 4.4%
ProjeetandConstructionM9mt $19298 925 $20 194925 $16023 908 54 171 017 207%
Land Services $2,211,751 $2,211,751 $2,018,747 $193,004 8.7%
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Table 111-4 (continued)
EXECUTIVE OPERATING BUDGET

Appropriations for FY 2008, All Funds

Adjusted Expend.!
Budgeted Activity Approp. Approp. Encumb. Lapsed Lapsed

Police Department

Police Commission $483,788 $499,988 $488,114 $11,874 2.4%
Office of the Chiefof Police $6,432,158 $6,841,770 $6,826,995 $14,775 0.2%
Patrol $91,353,951 $96,983,199 $96,982,279 $920 0.0%
Traffic $8,721,211 $9,179,491 $9,179,491 $0 0,0%
SpecializedServices $5,579,782 $5,877,318 $5,788,498 $88,820 1.5%
Central Receiving $5,680,413 $6,006,377 $5,899,620 $106,757 1.8%
Criminal Investigation $10,761,128 $11,389,396 $11,100,329 $289,067 2.5%
JuvenileServices $4,270,481 $4,512,641 $4,175,002 $337,639 7.5%
NarcoticsNice $6,930,249 $7,477,153 $7,473,745 $3,408 0.0%
Scientific Investigation $3,048,850 $3,135,650 $2,647,556 $488,094 15.6%
Communications $9,278,253 $9,682,329 $8,796,436 $885,893 9.1%
RecordsandIdentification $6,201,705 $6,460,289 $6,161,909 $298,380 4.6%
TelecommunicationsSystems $2,154,421 $2,189,021 $1,893,356 $295,665 13.5%
Vehicle Maintenance $2,499,847 $2,643,547 $2,595,857 $47,690 1.8%
HumanResources $2,432,264 $2,592,216 $2,592,216 0.0%
Training $11 211 584 $12278 62~ $10857445 $1 421 183 11 6%
Finance $7,324,003 $7,355,347 $6,492,620 $862,727 11.7%
InformationTechnology $4,999,867 $5,001,583 $4,764,823 $236,760 4.7%
OtherGrants(Fed.GrantsFund,SpecialProlectsFund) $4,411,509 $3,385,275 $1,026,234 23.3%

Fire Department

Fire Commission $16,172 $16,172 $8,762 $7,410 45.8%
Administration $2,831,385 $2,966,585 $2,535,538 $431,047 14.5%
Fire CommunicationCenter $1,814,899 $2,092,599 $1,636,306 $456,293 21.8%
Fire Prevention $3,120,064 $3,266,864 $3,233,201 $33,663 1.0%
MechanicShop $1,836,331 $1,873,431 $1,824,261 $49,170 2.6%
TrainingandResearch $1,933,943 $2,157,143 $1,881,522 $275,621 12.8%
Radio Shop $279,176 $283,576 $179,138 $104,438 36.8%
Fire Operations $64,941,573 $68,236,473 $67,252,008 $984,465 1.4%
Fireboat $2,549,851 $2,567,351 $1,928,502 $638,849 24.9%
City RadioSystem $244,632 $255,832 $216,250 $39,582 15.5%
OtherGrants(SpecialProjectsFund,Federalgrantsfund) $356,800 $339,650 $17,150 4.8%

Departmentof EmergencyServices

Administration $549,476 $569,476 $508,980 $60,496 10.6%
EmergencyMedical Services $23,486,266 $23,496,266 $22,677,171 $819,095 3.5%
OceanSafety $8,416,310 $8,437,310 $8,387,573 $49,737 0.6%

Departmentof EmergencyManagement

EmergencyManagementCoordination $1,071,477 $972,891 $802,522 $170,369 17.5%
OtherGrants(FedGrantsFund) $23,782,988 $7,441,166 $16,341,822 68.7%



111-9

Table 111-4 (continued)
EXECUTIVE OPERATING BUDGET

Approprialions for FY 2008, All Funds

Adjusted Expend.!
Budgeted Activity Approp. Approp. Encumb. Lapsed Lapsed

Departmentof the MedicalExaminer

Investigationof Deaths $1,436,263 $1,486,963 $1,429,074 $57,889 3.9%
OtherGrants(Fed.GrantsFund) $38,498 $19,375 $19,123 49.7%

Departmentof Community Services

Administration $1,787,720 $1,830,830 $1,753,118 $77,712 4.2%
Office of Special Projects $2 041,438 $2,466,586 $1,590,460 $875 126 355%
OthuWorkforceltwestrnent~oard $29S7~690 $2,987,690 $1 339,468 $1,598,222 53.5%
CommunityAssistance $40920963 $50630 653 $49 465,870 $1,154,793 23%
ElderlyServices $8,433,366 $8,445~566 37086009 $1 359,557 16,1%
Community BasedDevelopment $4 925580 $4,958,680 $4 573296 $385384 7 8%
WorkHswsii $5,736,174 $9,149,055 $5817353 $3,331,702 364%
Othergrants(Specialprojectsfund) $794,600 $785,680 $8,920 11%

Departmentof ParksandRecreation

Administration $2,605,089 $2,699,089 $2,664,655 $34,433 1.3%
Urban Forestry $8,853,183 $8,619,083 $8,409,671 $209,412 2.4%
MaintenanceSupportServices $6,584,840 $6,977,440 $6,702,503 $274,937 3.9%
GroundsMaintenance $22,478,885 $23,155,785 $22,861,045 $294,740 1.3%
RecreationServices $21,043,059 $21,812,619 $21,230,353 $582,266 2.7%

Departmentof EnterpriseServices

Administration $607,024 $633,424 $557,448 $75,976 12.0%
Auditoriums $5,336,730 $5,502,930 $5,175,887 $327,043 5.9%
Honolulu Zoo $4,629,882 $4,774,782 $4,598,312 $176,470 3.7%
Golf Courses $8,903,012 $9,108,812 $8,150,623 $958,189 10.5%
Gifts (Generalfund - admin) $2,500 $2,010 490 19.6%

Departmentof TransportationServices

Administration $582,332 $603,432 $542143 $61,289 10.2%
TransportationPlanning $4,517,778 $4,573,383 $4,396,309 $177,074 3.9%
Traffic Engineering $1,782,083 $1,875,583 $1,737,373 $138,210 7.4%
Traffic SignalsandTechnology $3,293,852 $3,394,952 $3,209,150 $1 85,802 5.5%
Public Transit $180 213 366 $180,717,710 $179,657430 $1 060280 06%
Rapid ransit $4,1’08~337 54,108,337 $Z873194 $1,235,143 30 1%
Otherfunding(GeneralFund, Fed

Grantsfund) $141,000 $133,950 $7,050 5.0%



111—10 Statusof thc City’s Finances

Table 111-4 (continued)
EXECUTIVE OPERATING BUDGET

Appropriations for FY 2008, All Funds

Adjusted Expend.!
Budgeted Activity Approp. Approp. Encumb. Lapsed Lapsed

Departmentof EnvironmentalServices

Refu eColle tion andDisposal $1 51,373635 $151,643,335 $147718616 $3,924719 26%
Administration $12,576,144 312646,044 $6 685523 $3 $60,521 31 3%
nvironmeribiQuality $14356102 $14,561802 $12825,563 51,736239 119%

Collection SystemMaintenance $12,245595 $1 411,895 $9,381,495 530 0,400 244%
Trea meritandDtsposa $60,900,445 $61 321,645 $56,883,088 54438557 723’

DebtServiceandMiscellaneous

Bond Principal andInterest $276,449,000 $276,449,000 $263,780,201 $12,668,799 4.6%
Other DebtPrincipal andInterest $360,000 $360,000 $359,220 $780 0.2%
Tax ExemptCommercialPaper $17,376,000 $17,376,000 $17,235,882 $140,118 0.8%
County Pension $30,000 $30,000 $18,864 $11,136 37.1%
RetirementSystem $66,975,000 $70,816,300 $70,034,078 $782,222 1 1%
FICA $21,424,000 $22609000 $22,483097 $125,903 06%
Hawaii Employer-UnionHealth

B n fits TrustFund $85,633,000 $85633,000 $74,964536 $1 0668,464 12,53’
Workers’ Compensation $12,000,000 -$12000,000 $10,924,218 $1,075782 9 05’
UnemploymentCompensation $322,000 $407,000 $307616 $99384 244%
SalaryAdj andAccruedVac Pay $35 934,000 $10127,295 $0 $10,127,295 262%
Provisionfor Matching Funds $1 000000 $652000 $0 $652000 65 2%
JudgmentandLosses 59400000 59400,000 $4848142 54,651 858 484%
Risk Management $7,796,000 $7 796000 57084,992 $711 008 91%
Provi ion for 21stCenturyAhupua’a

Initiative andSportsInitiative Programs $300,000 $0 $0 $0

TOTAL EXECUTIVE APPROPRIATIONS $1,638,371,316 $1,686,185,623 $1,567,996,507 $118,189,116 7.0%
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Table Ill-S
LEGISLATIVE BUDGET

Appropriations for FY 2008, All Funds

Adjusted Expendi
Budgeted Activity Approp. Approp. Encumb. Lapsed Lapsed

City Council

Administration $3,920,593 $3,874,593 $3,628,376 $246,217 6.4%
CouncilAllotment $118,543 $1 64,543 $131,557 $32,986 20.0%
SalaryCommission $14,040 $14,040 $13,171 $869 6.2%

Office of CouncilServices

Administration $475,316 $493,016 $475,179 $17,837 3.6%
LegalAssistance $422,846 $422,846 $421,953 $893 0.2%
OrganizedResearchandAnalysis $473,088 $453,138 $409,256 $43,882 9.7%
Revisorof Ordinances $54,036 $56,286 $56,196 $90 0.2%

City Clerk

Administration $318,737 $344,737 $337,396 $7,341 2.1%
SupportServices $300,213 $274,213 $237,486 $36,727 13.4%
Council Assistance $768,935 $758,935 $697,777 $61,158 8.1%
Elections $1,298,128 $1,308,128 $943,953 $364,175 27.8%

City Auditor

Administration $831,786 $831,786 $660,866 $170,920 20.5%
FinancialAudit $340,000 $340,000 $340,000 $0 0.0%

Miscellaneous

RetirementSystem $963,000 $963,000 $900,207 $62,793 6.5%
FICA $538,000 $538,000 $473,725 $64,275 11,9%
EUTF $967,000 $967,000 $967,000 $0 0.0%
AccumulatedVacationLeave $150,000 $150,000 $33,573 $116,427 77.6%
Workers’ Compensation $50,000 $50,000 $0 $50,000 0.0%
UnemploymentCompensation $60,000 $60,000 $15 $59,985 100.0%
CollectiveBargaining $82,000 $82,000 $0 $82,000 100.0%
SalaryAdjustment(Included $100 $100 $0 $100 100.0%
SalaryAdjustment(Excluded $37,600 $37,600 $0 $37,600 100.0%

TOTAL LEGISLATIVE
APPROPRIATIONS $12,183,961 $12,183,961 $10,727,686 $1,456,275 12.0%

TOTAL CITY APPROPRIATIONS $1,650,555,277 $1,698,369,584 $1,578,724,193 $119,645,391 7.0%



111-12 Statusof the City’s Finances

6. Major Appropriation Lapsesby Fund, FY 2008

In Table 111-6below,we displaythe amountsappropriated,expended/encumbered,andlapsedby
fund source. We havehighlightedthe major thnd lapsesfor FY 2008 thatwereatleast $5 million
andtenpercentof adjustedappropriations?

Table 111-6
EXECUTIVE AND LEGISLATIVE BUDGET, FY 2008

Summary of Results by Fund

Adjusted Expend.!
Fund Approp. Approp. Encumb, Lapsed Lapsed

GeneralFund $920,399,675 $920,399,675 $863,937,154 $56,462,521 6.1%
Highway Fund $83,660,566 $83,660,566 $80,708,269 $2,952,297 3.5%
aewerfund $176500429 5176500429 3158459342 $18041087 102%
Bus TransportationFund $159,438,798 $159,438,798 $158,380,051 $1,058,747 0.7%
Liquor Commission Fund $4,065,454 $4,065,454 $3,587,191 $478,263 11.8%
BikewayFund $423,911 $423,911 $336,437 $87,474 20.6%
HighwayBeautificationandDisposal $3,002,455 $3,002,455 $2,571,647 $430,808 14.3%
SpecialEventsFund $13,372,364 $13,372,364 $12,786,697 $585,667 4,4%
Golf Fund $11,393,312 $11,393,312 $10,301,231 $1,092,081 9.6%
Solid WasteFund $173,469,807 $173,469,807 $168,387,341 $5,082,466 2.9%
Zoo Animal PurchaseFund $10,200 $10,200 $3,771 $6,429 63.0%
HanaumaBay NaturePreserveFund $4,222,711 $4,222,711 $3,718,375 $504,336 11.9%
RentalAssistanceFund $233,000 $233,000 $185,400 $47,600 20.4%
HousingDevelopmentSpecialFund $442,000 $442,000 $361,070 $80,930 18.3%
CommunityDevelopmentFund $2,106,677 $2,106,677 $1,584,557 $522,120 24.8%
RehabilitationLoanFund $1,816,236 $1,816,236 $1,816,236 $0 0.0%
Section 8 ContractFund $37,256,046 $46,456,046 $45,861,236 $594,810 1.3%
FederalGrantsFund $42,425,468 $76,086,858 $52,362,623 $23,724,235 31.2%
LeaseholdConversionFund $85,000 $85,000 $70,709 $14,291 16.8%
TransitFund $7,442,486 $7,442,486 $4,355,698 $3,086,788 41.5%
Special ProjectsFund $8,788,682 $13,741,599 $8,949,156 $4,792,443 34,9%

TOTAL $1,650,555,277 $1,698,369,584 $1,578,724,191 $119,645,393 7,0%

Grant andspecial projccLs funds arcexcludedti-cm this analysis.
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B. Review ofFY 2009 General Fund RevenueAssumptionsThrough 12/31/08

We reviewedthe statusasof 12/31/08of majorgeneralfund revenueassumptionsfor FY 2009. For
thepurposeof this summary,we definemajor revenueassumptionsas thosethatinvolve an amount
exceeding$1 million andconcerneithernew sourcesto the city or asignificant increasein existing
sources.As an example,changesin transfersbetweenfundswere not part of this review.

Table 111-7. FY 2008 Major General Fund Revenue
Assumptions

GeneralFundRevenue
Assumption

Amount
Budgeted

StatusAs of
12/31/08

Recoveryof Debt Service SV
SWDF SpecialFund. Budgeted
amount(asamendedby Council)
increasedby $1.2 million or 5%
from prior fiscal year

$26,229,000

I

~
.t

$19,367,886
received

TransientAccommodationTax —

Budgetedamountincreasedby
$2.3 million or 5% from prior
fiscal year.

$48,432,000 $21,496,604
received

Recoveryof DebtServicefrom
Solid WasteSpecialFund/ Refuse
account. Budgetedamount
increasedby $1.6 million or 23%
from prior fiscal year.

$8,608,000 $4,859,458
received

Recoveryof Debt Servicefrom
SewerFund. Budgetedamount
increasedby $8.2 million or 108%
from prior fiscal year.

$15,897,000 $9,615,188
received

Recoveryof Debt Servicefrom
Highway Fund. Budgetedamount
increasedby $4.6 million or 10%
from prior fiscal year.

$48,756,000 $29,053,159
received

Recoveryof CASE— SewerFund.
Budgetedamountincreasedby

- $1 .3 million or 1 7% from prior
fiscal year.

$8,871,700 $4,435,850
received

$1,200,000
received

Recoveryof CASE — Boardof
WaterSupply. Budgetedamount
decreasedby $7.3 million or 74%
from prior fiscal year.

$2,500,00
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IV. Executive Capital Budget

Fiscal Year 2007 Fund Expenditure Status
18-Month Period Ending 12/31/07

This is a comparisonof actualversusbudgetedexpendituresfor the executivecapitalbudget. The
review coversthe 18-montheffectiveappropriationperiod for theFY 2007 capital budget1that runs
from July 1, 2006 throughDecember31,2007, beyondwhich dateappropriationsthatwerenot yet
encumberedor expendedlapsedpursuantto charter. The reviewis basedon informationin the
executivecapital budgetordinance(Ordinance06-33) andan accountingreport from thedepartment
of budgetand fiscal servicespublishedin June2008 (D-557, 2008).

Overview:

• The FY 2007 largestlapseamountresultedfrom the HonoluluHigh CapacityTransit
Projectappropriation,

• The Sanitationbudgetfunctionexperiencedthehighestrateof budgetadjustmentsin
FY 2007 dueto its uniquebudgetproviso(WaimaluSewer
Rehabilitation!Reconstruction±$17.9million; Kalihi Valley ReconstructedSewer
-$1 5.7 million).

• The budgetfunction thatexperiencedthe highestrateof lapsesin FY 2007was
Culture-Recreation(35.1 percentof adjustedappropriationslapsing).

• The sourceof finding thatexperiencedthe highestrateof lapsesin FY 2007wasthe
CapitalProjectsFund(58.1 percentof adjustedappropriationslapsing).

I Our review of the FY 2007 capitalbudgetcouldnot be madein lastyear’sreportbecausetheaccountingreportwas

delayedby thedepartmentfrom theusualFebruaryreleaseto June. Also note that in 2006, votersapprovedacharter
amendmentthatextendedtheeffectiveperiod of capitalbudgetappropriationsto 24 months.Thedepartmenthasapplied
this extensionbeginningwith the FY 2008 budget. As aresult, appropriationsmadein theFY 2008 capitalbudgetwill
becflbctive until June30, 2009.Ourreviewof the FY 2008capitalbudgetthuscannothemadeuntil our nextreportto
he issued in early 2010, and future reports will continneto reporton a fiscal yearthat is two yearsprior.
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A. Major Project Lapses

In Table IV-l below,we havehighlightedthe majorprojectlapsesfor FY 2007,basedon the
detailedinformationin Table IV-3. The criteriawere:

(1) Projectshavingan adjustedappropriationby fund of $1 million or more; and

(2) Lapsesof 60 percentor moreof thatadjustedappropriationas incurredat the endof the
18-monthperiod.

The following projects,organizedby function,met the abovecriteria:

Table IV-!. Major ProjectLapses

Function Project
Adjusted

Appropriation
Lapsed
A mount

Public Safety KuaheaStreetArea Movement,PabloValley 5,000,000 5,000,000

Public Safety WaimaluStreamDredging 3,000,000 3,000,000

Highwaysand Streets Rehabilitationof Streets 4,000,000 4,000,000

Highwaysand Streets SaltLake BoulevardWidening 1,932,045 1,836,086

Highwaysand Streets StreetImprovements 1,000,000 1,000,000

Sanitation WastewaterFacilitiesReplacementReserve 3,000,000 1,860,231

Culture-Recreation Blaisdell Center— ArenaRisers,TMK 2-3-08-1 2,328,000 1,518,485

Culture-Recreation ReconstructWastewaterSystemsfor Parks 2,875,000 1,743,090

Culture-Recreation Waikiki WarMemorial Complex/WaikikiBeach 2,470,000 2,320,000

Culture-Recreation Waipio PeninsulaRecreationComplex 1,550,000 1,550,000

Utilities HonoluluHigh CapacityTransitProject 8,201,000 8,201,000

Utilities WaianaeTransitCenter 2,500,000 2,500,000
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B. Major Project Adjustments

In Table IV-2 below,we havehighlightedthe majorprojectadjustments2for FY 2007,basedon the
detailed information in TableIV-3. The criterion for highlighting a projectwasthoseprojects

having an adjustmentof $1 million or more,plus or minus, comparedto the initial appropriation

establishedby ordinance. The following projects,listed in orderof adjustmentamount,met this

criterion:

Table IV-2. Major Project Adjustments

Function Project
Ord. 06-33

A ppropriation
Adjustment

Amount

Sanitation WaimaluSewerRehabilitation/Reconstruction 9,501,000 17,881,600

Sanitation WanaaoRoad/KeoluDrive ReconstructedSewer 15,200,000 11,191,830

Sanitation SandIsland WWTP Disinfection Facility 15,200,000 8,400,000

Sanitation HoughtailingStreetArea SewerRehabilitation 7,561,000 5,237,535

Sanitation Kuliouou SewerRehabilitationand Wastewater 2,700,000 4,579,265

Sanitation Kapiolani Area RevisedSewerSystem 6,001,000 3,915,442

Sanitation Kalihi/NuuanuAreaSewerRehabilitation 21,202,000 3,538,527

Sanitation KaneoheBay Drive Trunk SewerReconstruction 4,101,000 3,246,177

Sanitation SewerCondition AssessmentProgram 3,700,000 2,850,000

Utilities WaianaeTransitCenter 0 2,500,000

Sanitation SewerRelief Projectat Amelia Street 680,000 2,162,647

Highways and Streets Salt LakeBoulevardWidening 0 1,932,045

Sanitation Small SewerMainline and Lateral Projects 5,001,000 1,784,461

HighwaysandStreets Hihimanu StreetSidewalk Improvements 0 1,350,000

Utilities TransitRadio Replacement 0 1,040,000

Public Safety Traffic Signalsat VariousLocations 1,800,000 1,031,335

Sanitation HalonaStreetReliefSewer(SI-CS-41) 2,070,000 1,026,975

2 Adjustmentseither increaseor decreasetheauthorizedappropriationfor a project. Authority for suchadjustments

includetheProjectAdjustmentsAccount(aprojectcontainedin the GeneralGovernmentfunction,StaffAgencies
programof the budgetordinance)and relatedproviso which allow the unusedportion of a prQiectappropriationto be
transferredto anotherproject for which appropriationsarelessthan needed,a proviso relatingto grants,and a proviso in
the budgetordinanceallowing sewerproject transferstoprotect public healthand safetyor to meet federalor state
requirements.
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Table IV-2. Major Project Adjustments (continued)

Function Project Ord. 06-33
Appropriation

Adjustment
Amount

Sanitation BeachwalkWastewaterPumpStation(New) 3,000,000 (1,000,000)

Sanitation FortDerussyWastewaterPumpStation 2,201,000 (1,298,625)

Sanitation Wilhelmina RiseSewerRehabilitation 20,001,000 (1,299,695)

Sanitation WaialaeIki SewerRehabilitation 3,000,000 (1,758,500)

Sanitation BeachwalkWastewaterPumpStationForceMain 19,000,000 (2,215,000)

Utilities WahiawaTransitCenter 2,500,000 (2,500,000)

Sanitation RentonRoadSewerandManholeRehabilitation 10,200,000 (2,662,060)

Sanitation WahiawaWWTP Influent PumpStation Upgrade 3,501,000 (3,000,000)

Sanitation KalaheoAvenue/MokapuRoad/AikahiLoop 10,801,000 (3,246,177)

Sanitation 1-lart StreetWastewaterPumpStationAlternative 5,340,000 (3,400,000)

Sanitation SewerManholeandPipe Rehabilitationat Various 7,511,000 (3,759,000)

Sanitation Honouliuli WastewaterTreatmentPlantSolids 22,003,000 (6,000,000)

Sanitation WWTP, PumpStation,and ForceMain Projects 13,001,000 (6,335,847)

Sanitation SandIsland WWTP Expansion,Primary Treatment 64,000,000 (14,187,403)

Sanitation Kalihi Valley ReconstructedSewer 23,001,000 (15,697,485)



‘v-s

C. Detailed Resultsby Function

Table IV-3 displaysall ofthe projects in the FY 2007executivecapital budget ordinance.For each
project, the following information is providedregarding its statusat the end ofthe 18-monthperiod:

(1) Total appropriatedamountas shownin the budgetordinance, as amended.

(2) The total appropriated amountasmaybe adjustedby anyapplicablegrants, whether from
stateor federalsources,or by transfers(i.e. project adjustment accountor sewerproviso).

(3) The amountofthe adjusted appropriation expendedor encumberedat the endofthe 18-

month period.

(4) The amountofthe adjustedappropriationthat lapsedat the end ofthe 18-monthperiod.

(5) The percentofthe adjustedappropriation that lapsedat the endof the 18-monthperiod.

We have highlightedthe major project lapsesfor FY 2007,basedon the following:

(I) Projectshaving adjusted appropriations by fund of $1 million or more; and

(2) Lapsesof 60 percentor more ofthat adjustedappropriation asincurred at theend ofthe
18-monthperiod.
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Table IV-3
EXECUTIVE CAPITAL BUDGET FOR FY 2007

18 Month Period EndingDecember31,2007

Proj. Adjusted Expended~ Percent
Num. Project Title Fund Approp. Approp. Encumbered Lapsed Lapsed

GENERAL GOVERNMENT

STAFF AGENCIES

2002750 INTEGR FIN & HUM RES SYS (FINANCIAL ACCOUNTING SYS) GI 7,150000 7,150,000 6,970,184 179,816 25%
1998602 PROCUREMENT OF MAJOR EQUIPMENT GI 8,085,500 8,085,500 7,490,421 595,079 7.4%
1998602 PROCUREMENT OF MAJOR EQUIPMENT WB 9,696,000 9,696,000 8,519,222 1,176,778 121%
1979110 PROJEcTADJUSTMENTSACCOUNT SR 1,000 1,000 - 1,000 1000%
1979110 PROJECTADJUSTMENTSACCOUNT GI 1,000 1.000 1,000 100.0%
1979110 PROJECTADJUSTMENTSACCOUNT HI 1,000 58,654 - 58,654 100.0%

PUBLIC FACILITIES--ADDITIONS AND IMPROVEMENTS

1994009 AM W/DISAB ACT (ADA) IMPROV TO PUB BUILDINGS GI 600,000 600.000 581,756 18,244 3.0%
1996611 ART IN PUBLIC FACILITIES GI 80000 80.000 80,000 - 00%
2005016 CITY HALL- ELEVATOR MODERNIZATION GI 65,000 65,000 65,000 - 0.0%
1996007 CIVIC CENTER IMPROVEMENTS GI 1,200,000 1,200,000 1,136,636 63,364 5.3%
1998007 ENERGY CONSERVATION IMPROVEMENTS GI 460,000 460,000 368,861 91,139 19.6%
1989006 FUEL STORAGE& PIPING SYSTEMS REPL & RENOV AT VAR F 01 120,000 120,000 120,000 100.0%
2005009 HON MUN BLDG - INST OF FIRE SPRINKLER SYSTEM 01 5,075,000 5,075,000 5,022,000 53,000 1.0%

KAPALAMA INCINERATOR DEMOLITION GI - 62,000 - 82,000 100.0%

1995006 KAPOLEI CONSOLIDATED CORPORATION YARD GI 4,600,000 4,600,000 4,600,000 - 0.0%

1995201 KULANA NANI APARTMENT RENOVATION, TMK: 4-6-31:15 GI 1,417,000 1,417,000 1,347,310 69,690 4.9%
2004050 NATL POL DIS ELIM SYS tNPDES) MOD FOR CORP YARDS HI 5,250,000 5,250,000 4,597,516 652,482 12.4%
1987042 PUBLIC BUILDING FACILITIES IMPROVEMENTS CI 1,130,000 1,130,000 1,128,259 1,741 0.2%
2002080 TELECOMMUNICATIONS FACILITIES UPGRADE GI 2,930,000 2,930,000 2,930,000 0 0.0%

WHITMORE VILLAGE SIGN CI 50,000 50.000 - 50,000 100.0%

PUBLIC FACILITIES-IMPROVEMENTS--LAND ACQUISITIONS

1971153 LAND EXPENSES CI 450,000 450,000 398,103 51,897 11.5%

General Improvement Bond Fund 33,413,500 33,495,500 32,118,531 1,376,969 4.1%
Highway Improvement Bond Fund 5,251,000 5,308,654 4,597,518 711,135 13,4%

Sewer Revenue Bond Improvement Fund 1,000 1,000 . 1,000 100.0%

Solid Waste Improvement Bond Fund 9,696.000 9,696,000 8,519,222 1,176,778 12.1%

TOTAL GENERAL GOVERNMENT 46,361,500 48.501,154 45,235,271 3,265,683 6.7%
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Table V-S (continued)
EXECUTIVE CAPITAL BUDGET FOR FY 2007
18 Month Period Ending December 31, 2007

Proj. Adjusted Expended! Percent
Num. Project Title Fund Approp. Approp. Encumbered Lapsed Lapsed

PUBLIC SAFETY

POLICE STATIONS AND BUILDINGS

2007020 HPD NPDES SMALL MS4 PERMIT PROGRAM CI 275.000 275,000 275,000 - 0.0%
2003022 POLiCE EVIDENCE WAREHOUSE CI 50,000 50.000 - 50,000 100.0%
2004037 POLICE HEADQUARTERS - CORRECT BUILDING LEAKS Cl 580,000 580,000 579,217 783 0.1%
2004034 POLICE HEADQUARTERS-CRIME LAB EXPANSION CI 9,950,000 9,775,153 7,863,832 1,91l,321 19.6%
2002025 POLICE STATIONS AND BUILDINGS IMPROVEMENTS Cl 1,650,000 1,650,000 1,650,406 (408) 0.0%
2006034 UPGRADE SECURITY CAMERA SYS AT VAR POLICE FAC CI 500,000 500,000 500,000 - 0.0%
2006039 WAIANAE POLICE STATION REPLACEMENT CI 75,000 75,000 75,000 - 0.0%
2005028 HPD EQUIPMENT ACQUISITION CI 2,911,000 2,911,000 2,911,000 - 0.0%

FIRE STATIONS AND BUILDINGS

1998021 FIRE STATION BUILDINGS IMPROVEMENTS GI 2.000,000 2.000.000 1,993,833 6,167 0.3%
1990002 HONOLULU FIRE DEPARTMENT HEADQUARTERS GI 325,000 325.000 325,000 - 0.0%
2007012 HFD NPDES SMALL MS4 PERMIT PROGRAM GI 275,000 275,000 275,000 - 0.0%
2002022 MCCULLY F ST REPLAC (PREV RECONSTRUCTION) Cl 1,000,000 1,000,000 943,124 56,876 57%
2005021 HONOLULU FIRE DEPARTMENT EQUIPMENT ACQUISITION CI 978,000 978,000 978,000 - 0.0%

TRAFFIC IMPROVEMENTS

1999311 COMPUTERIZED TRAFFIC CONTROL SYSTEM HI 491.000 262,000 12.000 250,000 95.4%
FG 1,840,000 2,426,074 1,924,771 501.303 20.7%

2004130 SYNCH OF TRAFFIC SIGNALS AND SIGNAL LOOPS HI 220.000 220,000 210,000 10,000 4.5%
2002004 TANTALUS DR AND ROUND TOP DR TOPO SURVEY HI 250,000 250,000 250,000 - 0.0%

TRAFFICSIGNAL IMPROVEMENT—CALIFORNIAAVENUE HI 10.000 10,000 - 10,000 100.0%
1996306 TRAFFIC IMPROVEMENTS AT VARIOUS LOCATIONS HI 350,000 350.000 142,700 207,300 59.2%

TRAFFIC SFTY STUDY OF ROYAL PALM DRIVE, WAHIAWA HI 10.000 10.000 - 10,000 100.0%
2006016 TRAFFIC SIGNAL MAINTENANCE FACILITY HI 60,000 60,000 60,000 - 0.0%

FC 240.000 240,000 240,000 - 0.0%

2007001 TRAFFIC SIGNAL OPTIMIZATION, PHASE 3 HI 90.000 90.000 90,000 - 0.0%
2007001 TRAFFIC SIGNAL OPTIMIZATION, PHASE 3 FO 360.000 360.000 360,000 - 0.0%
1999312 TRAFFIC SIGNALSAT VARIOUS LOCATIONS HI 502,000 502,000 492,000 10,000 2.0%
1999312 TRAFFIC SIGNALS AT VARIOUS LOCATIONS FO 1,800,000 2,831,335 2,510,879 320,457 11.3%
2001077 WAIANAE COAST ALTERNATE ROUTE HI 1,003,000 l,003,000 1.000.000 3,000 0.3%

FLOOD CONTROL

2007007 AIEA STREAM OUTLET DREDGING GI 210,000 210,000 210,000 - 0.0%
DREDGING OF STREAMS FROM KAHALUU TO WAIALUA CI 300,000 300,000 300,000 - 0.0%

2000101 FLOOD CONTROL IMPR AT VARIOUS LOCATIONS CI 1,250,000 1,250,000 1,044,563 205,438 164%
2004020 HALAWA STREAM DREDGING CI 600,000 600,000 600,000 - 0.0%

KANEOHE STREAM BANK RESTOR NEAR KEOLE PLACE Cl - 100,000 100,000 - 0.0%
KAUKONAHUA STREAM DREDGING Cl 75.000 75,000 - 75.000 100.0%

2006012 KAWA STREAM AND DITCH IMPROVEMENTS Cl 250,000 250.000 250,000 - 0.0%
2004049 KULIOUOU FLOOD CONTROL GI 200,000 200,000 - 200,000 100.0%

MAUNAWILI STREAM CHANNEL IMPROVEMENTS HI 200,000 200,000 68,200 131,800 65.9%
2000033 WAIMALU STREAM DREDOINe St S 000 000 3000000 3000000 1000%
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OTHER PROTECTION

Statusof the City’s Finances

HAZARD MITICATION PROJECTS
LIFEGUARD TOWER FOR VELZYLAND BEACH PARK

2001015 LIFEGUARD TOWERS
ROCK SLIDE POTENTIAL INSPECTIONS

2001023 WAHIAWA AMBULANCE UNIT FACILITY (TMK: 7-4-004-061)

OTHER PROTECTION-MISCELLANEOUS

CI 400,000 400,000
CI 78,000 78,000
CI 400,000 400,000
HI - 325,000
CI 960,000 960,000

150,000
100,000

126,708

332,420
325,000
870.372

273,292
78,000
67,580

89,628

68.3%
100.0%

16.9%
0.0%
9.3%

2005002 DRAIN OUTFALL IMPROVEMENTS CI 150,000 150,000 - 0.0%
1998514 KANEOHE STREAM BANK RESTOR NEAR KEOLE PLACE CI - - - n/a
1995513 KAPALAMA INCINERATOR IMPROVEMENTS CI 82,000 - - - ía
1997504 KUAHEA STREETAREAMOVEMENT PAL~OVALLEY OP $000000 EOOOtOO 5000 000 ~0*~%
2004017 MAUNALAHA ROAD EMBANKMENT RESTORATION CI 385,000 385,000 19,700 365,300 94.9%
2001154 ROCK SLIDE POTENTIAL INSPEC AND MITIGATIVE IMP HI 1,320,000 995,000 848,992 146,008 14.7%
2004018 UNIVERSITY AVENUE RETAININC WALL AT MAILE WAY CI 495,000 495,000 495,000 - 0.0%

WAIPAHU ST RETAININC WALL WAIKELE RDIAMOKII ST CI 100,000 100,000 55,000 45,000 45.0%

Capital Projects Fund 5.000,000 5,000,000 - 5,000,000 100.0%
Federal Crants 4,240.000 5,857,409 5,035,650 821,760 14.0%

General Improvement Bond Fund 29,604,000 29,347,153 22,923,177 6,423,976 21.9%
Highway Improvement Bond Fund 4,506,000 4,277,000 3.498,892 778,108 18,2%

TOTAL PUBLIC SAFETY 43,350,000 44,481,562 31,457,719 13,023,843 29,3%



Table IV-3 (continued)
EXECUTIVE CAPITAL BUDGET FOR FY 2007
18 Month Period Ending December 31, 2007

TV—9

Proj.
Num.

HIGHWAYS AND STREETS

Project Title
Adjusted Expended!

Fund Approp. Approp. Encumbered
Percent

Lapsed Lapsed

HIGHWAYS, STREETS AND ROADWAYS

1988001 CURB RAMPS AT VARIOUS LOCATIONS, OAHU HI 1,530,000 1,530,000 1,530,000 - 0 0~Y
1998515 GUARDRAIL IMPROVEMENTS HI 335,000 335,000 228,425 106,575 318/

HALEIWA TOWN MASTER PLAN Cl 20,000 20,000 - 20,000 1000/s
2004015 HIGHWAY STRUCTURE IMPROVEMENTS HI 610,000 610,000 610.000 - 00%

HIHIMANU STREET SIDEWALK IMPROVEMENTS FG - 1,350,000 1,216,035 133.965 99%
2004022 KAHAKO STREET AND KAHAKO PLACE IMPROVEMENTS HI 200,000 200,000 - 200,000 100 01’
2005024 KAMOKILA BOULEVARD EXTENSION HI 1,000,000 1,000,000 1,000,000 - 00k

MAKAKILO DRIVE EXTENSION HI 300,000 300,000 275,000 25,000 8 3 /
1998524 MANANA INFRASTRUCTURE IMPROVEMENTS, PEARL CITY HI 4,420,000 4,420,000 3,492,515 927,485 21 0 /

MANANA INFRASTRUCTURE IMPROVEMENTS, PEARL CITY FG - 594,883 144,920 449,963 756
1998523 NORTH-SOUTH ROAD/PARK ROW ROADWAY (KAPOLEI PAR HI 15,221,000 15,221,000 12,996,614 2,224,386 146k
1998523 NORTH-SOUTH ROAD/PARK ROW ROADWAY (KAPOLEI PAR FG 17,900,000 17,924,000 11,036,130 6,887,870 384k

PMKEA ROAD ACQUISITION HI 1,000 1,000 - 1,000 100 Ok
2003252 POHAKUPUNA ROAD IMPROVEMENTS HI 500,000 500,000 - 500,000 1000/
2005010 RECONSTRUCTION OF CONCRETE ROADWAYS HI 200.000 200,000 200,000 - 00k
1997502 REHABILITATION OF STREETS HI 40000,000 40,000,000 9,689,198 310,802 08k
1997 02 REHABiLITATION OF STREETS CP 4,000,000 4000,000 000 000 1000
198912 SALT LAKE BOULEVARD WIDENING HI 500 000 500,000 - 500 000 1000/

SALT LAKE BOULEVARD W1DENI NB FO 1 932 04-5 9 059 1 B B 1186 50/
2002205 STREET iMPROVEMENTS HF 1.000,000 1 000,000 1 000 000 ‘100 0/s
19 1064 UTILITY SHARE EXPEN E OP I00,000 100,000 100 000 00 /

BRIDGES, VIADUCTS, AND GRADE SEPARATION

WALKWAY IMPROVEMENTS — CALIFORNIA AVENUE HI
WALKWAY INSTALLATION—GLEN AVENUE HI
WALKWAY INSTALLATION — IHIIHI AVENUE Hi
WALKWAY INSTALLATION — KILANt AVENUE HI
WALKWAY INSTALLATION—WALKER AVENUE HI
WEST LOCH ESTATES STREET IMPROVEMENTS Hi

200,000
40,000
40,000
40,000
60,000

225,000

200,000
40.000
40,000
40,000
60,000

225,000

-
-
-
-
-
-

200,000 10110%
40,000 100.0%
40,000 100.0%
40,000 100.0%
60,000 100.0%

225,000 100.0%

2000060 BRIDGE INSPECTION, INVENTORY AND APPRAISAL Hi
2000060 BRIDGE INSPECTION, INVENTORY AND APPRAISAL FC

BRIDGE REHABILITATION FG
1998520 BRIDGE REHABILITATION AT VARIOUS LOCATIONS HI
2003078 KAMEHAMEHA HIGHWAY BRIDGE OVER HEEIA STREAM REI HI

REHABILITATION OF KAWAILOA ROAD BRIDGE HI
1998517 SEISMIC RETROFIT AT BRIDGES HI

70,000
280,000

-
1,312,000

360.000
50,000

450,000

70,000
280,000
436,294

1,312,000
360,000

50,000
450,000

70.000
240.000
436,294

1,012,254
350,000

50,000
195,888

- 0.0%
40,000 14,3%

- 0.0%
299,746 228%

10,000 2.8%
- 0.0%

254,112 56.5%

STORM DRAINAGE

2005005 ALA WAI WATERSHED RESTORATION STUDY CI
2002017 ALANI DRIVE DRAINAGE IMPROVEMENTS HI
2003054 ALIIPOE DITCH RECONSTRUCTION HI
2000052 DRAINAGE IMPROVEMENTS AT VARIOUS LOCATIONS HI

DRAINAGE STUDY — NAKULA AND EAMES STREET HI
2004005 DUNCAN DRIVE- PUAHUULA PLACE RELIEF DRAIN PROJEC HI

KAHUKU FLOOD REMEDIATION HI
2006015 PAPIPI ROAD DRAINACE IMPROVEMENTS Hi
2000117 STORM DRAINAGE IMPROVEMENTS HI
2000008 WATER QUALITY IMPROVEMENTS, SALT LAKE CI
2003140 STORM DRAIN OUTLETS IN WAIKIKI BEACH HI
2003135 STORM DRAIN OUTLETS NEAR ALA WAI CANAL HI
2001021 STORM DRAINAGE BEST MANAGEMENT PRACTICES IN THE HI
2005068 WAIALUA-KAIAKA WATERSHED RESTORATION STUDY HI

200,000
80,000

850,000
1,620,000

100,000
300,000
500,000
100,000
500,000

3.000
600,000
600,000

80,000
200,000

200,000
80,000

850,000
1,620,000

100,000
300,000
500,000
100,000
500,000

3,000
600,000
600,000

80,000
200,000

-
-

754,000
1,595,565

100,000
-
-
-

497,331
-

416,367
494,345

80,000
200,000

200,000 100.0%
80,000 100.0%
96,000 11.3%
24,435 1,5%

- 0.0%
300,000 100,0%
500,000 100.0%
100,000 100.0%

2,669 0.5%
3,000 100.0%

183.633 30.6%
105,655 17.5%

- 0.0%
- 0.0%
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STREET LIGHTING

1999309 HAWAII (Al STREET LICHTING IMPROVEMENT Hi 30,000 30,000 30,000 - 0.0%
2007042 MILILAN1 - REPL ST LIGHTING SYSTEM, PHASE II Hi 60,000 60,000 60,000 - 0.0%
2004073 MUNiCIPAL PARKING STRUCTURE LIGHTING IMPROVEMENTS Hi 365,000 365,000 286,294 78,706 21.6%
2007040 PEARL CITY AREA (MOMILANI) ST LIGHTING IMPROVEMENTS Hi 80,000 80,000 79,696 304 0.4%
2006028 RENTON RD ST L IMPROVEMENTS (EWA VILLAGES) HI 160,000 176,000 176,000 - 0.0%
2007043 REPL ST LIGHT METER CABINETS & TRANSFORMERS HI 50,000 50,000 49,710 290 0.6%
2007041 ST. LOUIS HTS (CHAMINADE TERR) ST L IMPROVEMENTS HI 60,000 60,000 59,124 876 1.5%
2006029 WEST LOCH COM CTR AND EL HSG ST LIMP (RENTON RD) HI 250,000 176,347 176,347 - 0.0%

Capital Projects Fund 4,100,000 4,100,000 100,000 4,000,000 97.6%
Federal Grants Fund 18,180,000 22,517,222 13,169,337 9.347,885 41.5%

Ceneral Improvement Bond Fund 223,000 223,000 - 223,000 100.0%
Highway Improvement Bond Fund 75,249.000 75,191,347 66,754,675 8,436,672 11.2%

TOTAL HIGHWAYS AND STREETS 97,752,000 102,031.569 80,024,012 22,007,’557 21.6%

Table IV-3 (continued)
EXECUTIVE CAPITAL BUDGET FOR FY 2007
18 Month Period Ending December 31, 2007

Proj. Adjusted Expended! Percent
Num. Project Title Fund Approp. Approp. Encumbered Lapsed Lapsed

SANITATION

WASTE COLLECTION AND DISPOSAL

2007060 KAPAA TRANSFER STATION ROAD RECONSTRUCTION WB 80,000 80,000 80,000 ‘ 0.0%
2007057 KEEHI TRANSFER STATION - FUEL STATION RENOVATION WB 500,000 500,000 199,984 300,016 60.0%
2007058 REFUSE CONVENIENCE CENTER IMPROVEMENTS WB 200.000 200,000 200,000 - 0.0%
2007062 REFUSE FACIL: NPDES IMPR AT VARIOUS LOCATIONS WB 950,000 950,000 - 950,000 100.0%
1993010 WAIPAHU ASH LANDFILL CLOSURE WB 200,000 200,000 200,000 - 0.0%
2007059 WA1PAHU REFUSE CONVENIENCE CTR - DRAINAGE IMPR WB 25,000 25,000 - 25,000 100.0%

IMPROVEMENT DISTRICT-SEWERS

2001162 KA1LUA ROAD SEWER IMPROVEMENT DISTRICT SR 985,000 985,000 985,000 - 0.0%
2005064 KAM HWY SEWERS, IMPROVEMENT DISTRICT, KANEOHE SR 161,000 161,000 160,000 1,000 0.6%
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SEWAGE COLLECTION AND DISPOSAL

2006052 AIRPORT SEWER REHABILITATION!RECONSTRUCTION SR 200.000 200,000 200,000 - 0.0%
1997804 ALA MOANNKAPIOLANI TRUNK SEWER REPLJREHAB SR 5,002,000 5,002,000 5,002,000 - 0.0%
2005071 ALA MOANA BOULEVARD/AUAHI ST SEWER REHAB SR 600,000 600,000 600,000 - 0.0%
2006045 ALA MOANA WW PUMP ST FORCE MAIN 1 REHAB!IMPR SR 401,000 401,000 400,000 1,000 0.2%
2003121 ALII SHORES SEWER REHABILITATION SR 2,700,000 2,700,000 2,700.000 - 0.0%
2006125 BEACHWALK WASTEWATER PUMP STATION (NEW) SR 3,000,000 2,000.000 2,000,000 - 0.0%
1995811 BEACHWALKWW PUMP STATION FORCE MAIN SR 19,000,000 16,785,000 16,785,000 - 0.0%
2007065 CENTRAL OAHU WW FACILITIES AND EFFLUENT REUSE SR 666,000 666,000 666,000 - 0.0%
2007065 CENTRAL OAHU WW FACILITIES AND EFFLUENT REUSE FG 434,000 434,000 433,700 300 0.1%
2005070 FT DERUSSY WW PUMP ST MOD AND FORCE MAIN EXT SR 2,201,000 902,375 902,375 - 0.0%
2005073 FOSTER VILLAGE SEWER REHAB/RECON SR 500,000 500,000 500,000 - 0.0%
2002036 HALONA STREET RELIEF SEWER (SI-CS-41) SR 2,070,000 3,096,975 3,096,975 - 0.0%
1995812 HART ST WW PUMP STATION ALTERNATIVE ‘ SR 5,340,000 1,940,000 1,940,000 - 0.0%
2000067 HONOULIULI WW TRTMT PLANT SOLIDS HANDLING SYS SR 22,003,000 16,003,000 16,000,000 3,000 0.0%
2003123 HONOULIULI WW TREATMENT PLANT UPGRADE SR 10,100,000 10,100,000 10,100,000 - 0.0%
2004089 HOUCHTA1LINC ST AREA SEWER REHAB (SI-CS-06) SR 7,561,000 12,798,535 12,798,448 87 0.0%
1999802 ILIMALIA LOOP/MOKAPU BLVD SEWER REHAB/RECON SR 600,000 - - - n/a
2007066 IWILEI/KALIHI KAI SEWER REHAB/RECON SR 251,000 251,000 251,000 - 0.0%
2005072 KAHALAAVENUE SEWER REHABILITATION SR 151,000 151,000 - 151,000 100.0%
2007074 KAHALA WASTEWATER PUMP STATION MODIFICATIONS SR 201,000 201,000 201,000 - 0.0%
2000081 KAILUA VAV TRTMT PLANT - SOLIDS DEWATERINC SYS SR 151,000 151,000 151,000 - 0.0%
2005074 KAILUNKANEOHE SWR MANHOLE AND PIPE STR REHAB SR 200,000 200,000 200,000 - 0.0%
2003127 KA1LUAIKANEOHE SEWER REHABILITATION SR 7,701,000 7,701,000 7,701,000 - 0.0%
2006047 KALAHEOAVE/MOKAPU RD/A1KAHI LP SEWER REHAB SR 10,801,000 7,554,823 7,554,823 - 0.0%
1999801 KALIHI VALLEY RECONSTRUCTED SEWER SR 23,001,000 7,303.515 7,303,515 I 0.0%
2005075 KALIHI/NUUANU AREA SEWER REHABILITATION SR 21,202,000 24,740,527 24.740,527 - 0.0%
2001004 KANEOHE BAY DRIVE TRUNK SEWER RECONSTRUCTION SR 4,101,000 7,347,177 7,347,177 - 0.0%
2006049 KANEOHE BAYS WW PUMP ST I IMPROVEMENTS SR 1,000,000 776.333 766,333 10,000 1.3%
2007067 KANEOHE WW PRETR FAC IMPR AND EQ FACILITY SR 701,000 701,000 701,000 - 0.0%
2000070 KAPIOLANI AREA REVISED SEWER SYSTEM SR 6,001,000 9,916,442 9,916,442 - 0.0%
1996805 KULIOUOU SEWER REHAB AND WW PUMP ST MOD SR 2,700,000 7,279,265 7.279,265 - 0.0%
2006056 LEEWARD AREA SEWER AND MANHOLE REHABILITATION SR 100,000 100,000 100,000 - 0.0%
1999807 MILILANI Wv’! PRETR FAC STOR AND HDWKS UPGRADE SR 100.000 100.000 100,000 - 0.0%
2006053 MOILIILI-KAPAHULU SEWER REHAB/RECON SR 250,000 250,000 250,000 - 0.0%
2001124 PROJECT MANAGEMENT FOR WASTEWATER PROJECTS CP 6,219.490 6,219,490 5,214,407 1,005,083 16.2%
2003120 RENTON ROAD SEWER AND MANHOLE REHABILITATION SR 10,200,000 7.537,940 7,537,940 0 0.0%
2002039 SAND ISL BASIN MISC SEWER REHABILITATION SR 330,000 330,000 330,000 - 0.0%
2005069 SAND I5L WW TRTMT PLANT CONSTR SOIL MGMT SR 1,150,000 1,050,000 1.050.000 - 0.0%
1994511 SAND I5L WW TR PL EXPANSION. PRIMARY TRTMT, 90 SR 64,000,000 49,812,597 49,812,597 - 0.0%
1992017 SAND ISL WWTP DISINFEC FAC AND EFF PUMP STATION SR 15,200,000 23,600.000 16,855,408 6,744.592 28.6%
2007068 SEWER CONDITION ASSESSMENT PROGRAM SR 3,700,000 6.550,000 6,317,942 232,058 3.5%
2002043 SEWER MANHOLE AND PIPE REHAB AT VAR LOCATIONS SR 7,511,000 3,752,000 3,750,929 1.071 0.0%
2002041 SEWER RELIEF PROJECT AT AMELIA STREET SR 680,000 2,842,647 2.553.617 289,030 10.2%
2000071 SMALL SEWER MAINLINE AND LATERAL PROJECTS SR 5,001,000 6,785,461 6,758.925 16,536 0.2%
2002046 WAHIAWA WW TR PL INFL PUMP ST UPC AND EQ FAC SR 3,501,000 501.000 500,000 1.000 0.2%
2007069 WAIALAE IKI SEWER REHABILITATION - SR 3,000,000 1,241.500 1,065,280 176.221 14.2%
2007070 WAIAU AREA SEWER REHABILITATION!RECONSTRUCTION SR 401.000 401,000 399,900 1.100 0.3%
2002033 WAIMALU SEWER REHAB/RECON - 7DOIC SR 9,501,000 27,382,600 27,382,600 - 0.0%
2003125 WA1MANALO SEWER REHABILITATION SR 3,000,000 3.969,000 3,968,779 221 0.0%
2003122 WA1PAHU SEWER REPLACEMENT/RELIEF SR 256,000 256.000 251,000 5,000 2.0%
2007072 WAIPAHU, PEARL C, WAIMALU, HALAWA WW SYS IMPR SR 751,000 751,000 751.000 - 0.0%
2007071 WAIPIOWASTEWATER PUMP STATION UPGRADE SR 201,000 201,000 199,364 1,636 0.8%
2000066 WANAAO ROAD/KEOLU DRIVE RECONSTRUCTED SEWER SR 15,200.000 26,391,830 26,391,830 - 0.0%
2000038 WASTEWATER EQUIPMENT ~R 4,000,000 ,000,000 3,841.041 , 158.959 4.0%
1998806 WASTEWATER FACILITIES REPLACEMENT RESERVE SR 3000000 3000000 1139769 1 860 23” 620%
2003151 WASTEWATER PLANNING AND PROGRAMMING SR 251,925 251,925 172,542 79,383 31.5%
2007073 WASTEWATER PROGRAM MANAGEMENT SR 2,500,000 2,500,000 2,500,000 - 0.0%
2001062 WWTR PLANT, PUMP ST. AND FORCE MAIN PROJECTS SR 13,001,000 6,665.153 6,664,153 1,000 0.0%
1999803 WILHELMINA RISE SEWER REHABILITATION SR 20,00l,000 18.701,305 18,701,305 - 0.0%

Capital Projects Fund 6,219,490 6,219,490 5,214,407 1,005,083 162%
Federal Grants Fund 434.000 434,000 433.700 300 0.1%

Sewer Revenue Improvement Bond Fund 348,038,925 348,038,925 338,304,799 9,734,126 2.8%
Solid Waste Improvement Bond Fund 1,955,000 1,955.000 679,984 1,275,016 65.2%

TOTAL SANITATION 356,647,415 356,647,415 344,632,890 12,014,525 3.4%
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Table IV-3 (continued)
EXECUTIVE CAPITAL BUDGET FOR FY 2007
18 Month Period Ending December31, 2007

Proj. Adjusted Expended! Percent
Num. Project Title Fund Approp. Approp. Encumbered Lapsed Lapsed

HUMAN SERVICES

HUMAN SERVICES

2007076 COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGF CD 9,142,839 9,142,839 8,511,177 631,662 6.9%
1995207 EMERGENCY SHELTER CRANTS PROGRAM FG 453,742 453,742 453,741 1 0.0%
1995207 EMERGENCY SHELTER GRANTS PROGRAM CD 443,296 443,296 443,171 125 0.0%
2007077 HOME PROCRAM FG 5,310,000 5,310,000 5,309.000 1,000 0.0%
2000119 HOUSING OPPORTUNITIES FOR PERSONS WITH AiDS (HOP FG 432,560 432,560 421,818 10,742 2.5%

Community Developmenl Fund 9,586,135 9.586,135 8,954,348 631,787 6.6%
Federal Grants Fund 6.196,302 6,196,302 6,184,559 11.743 0.2%

TOTAL HUMAN SERVICES 15,782,437 15,782,437 15,138,907 643,530 4,1%
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Table IV.3 (continued)
EXECUTIVE CAPITAL BUDGET FOR FY 2007
18 Month Period Ending December 31, 2007

Proj. Adjusted Expended! Percent
Num. Project Title Fund Approp. Approp. Encumbered Lapsed Lapsed

CULTURE-RECREATION

PARTICIPANT, SPECTATOR AND OTHER RECREATION

1998107 ALA MOANA REGIONAL PARK (TMK: 2-3-37:01; 42.7 ACRES) CP 1,840,000 1,840,000 1,760.175 79,825 4 %
1987005 ALA MOANA REGtONAL PARK, (TMK: 2-3-37:01; 76.35 ACRES CI 50,000 50,000 - 50,000 1000k
2002117 ALA WAI COMMUNITY PARK - CLUBHOUSE CI 400,000 400,000 400,000 - 0 09’
1993072 AMERICANS WiTH DISABILITIES ACT (ADA) IMPROVEMENTS CI 500,000 500,000 499,979 21 00k
1998139 BANZAI ROCK BEACH SUPPORT PARK, HALEIWA CI 175,000 175,000 175,000 - 00/
2007033 BEACH PARK EROSION STUDY CI 100,000 100,000 100,000 - 00k
2007049 CENTRAL OAHU REGIONAL PARK-VETERANS MEMORIAL CI 50,000 50,000 - 50,000 100 0 /
2007054 DEPARTMENT OF PARKS AND RECREATION NPDE5 SMALL CI 275,000 275,000 275,000 - 0 0 /
2007038 DIVISION OF URBAN FORESTRY IMPROVEMENTS CI 500,000 500.000 57,204 442,796 8860/

DRAINAGE IMPROVEMENT FOR KEY PROJECT (KAHALUU) CI 95.000 95.000 62,515 32,485 342k
1985053 EWA MAHIKO DISTRICT PARK (TMK 9-1-17-051 POR., 049 P0 CI 19,000 19,000 - 19,000 10001’

FERN COMMUNITY PARK RELOCATION OF ELECTRICAL 601 GI 120.000 120,000 120,000 - 00 /
2003062 HALE’IWA ALII BEACH PARK CI 50,000 50,000 50.000 - 0 Ok

HALE’IWA ALII BEACH PARK — MEMORIAL PLAQUE CI 6,000 6,000 - 6,000 1000%
2006027 HALONA BLOWHOLE LOOKOUT RECONSTRUCTION Ct 1,150,000 1,150,000 983,950 166,050 1440/

2002053 HANS L’ORANGE NEIGHBORHOOD PARK IMPROVEMENTS GI 200,000 200,000 61,197 118,804 594%
HONOWAI NEIGHBORHOOD PARK, RECONSTRUCTION OF C CI 250.000 250,000 250,000 - 0 05’
ILIAHI NEICHBORH000 PARK RECREATION — LIGHTING IMP CI 7,500 7,500 - 7,500 1000%
KAALA PARK — RECONSTRUCT AND REFURBISH PLAY COUI CI 30.000 30,000 ‘ 30,000 100 0°/
KAHI KANI NEIGHBORHOOD PARK - LIGHTING IMPROVEME~ CI 90,000 90,000 - 90,000 1000%

1987001 KAHUKU DISTRICT PARK — PARKING IMPROVEMENT CI 50,000 50,000 ‘ 50,000 1000 /
1971381 KAILUA BEACH PARK AND NORTH KAILUA BEACH ACCESS ( CI 600,000 600,000 - 600,000 1000 /
2002088 KALAELOA REGIONAL PARK GI 200,000 200,000 - 200,000 1000 /

KALIHI VALLEY DISTRICT PARK PARKING LOT CI 250,000 250.000 - 250,000 1000k
KAMALII MINI PARK GI 80,000 80,000 ‘ 80,000 1000%

1975054 KAP1OLANI REGIONAL PARK - WAIKIKI SHELL PARKING LOT CI 305,000 305,000 305,000 - 00 /
2002067 KAUPUNI NEIGHBORHOOD PARK - WAIANAE CI 850,000 850,000 - 850,000 1000 /
2003102 KAWAI NUI MODEL AIRPLANE FIELD, KAILUA CI 250,000 250,000 236,387 13,613 54%
2007048 KEEHI LAGOON BEACH PARK CI 200,000 200,000 104,812 95,188 4761’

KUAHELANI NEIGHBORHOOD PARK, RECONSTRUCTION OF CI 300,000 300,000 300.000 - 0 0%
1998169 KUILEI CLIFFS COMMUNITY PARK (TMK: 3-1-038:029; 3-1-042 Ci 20,000 20,000 20,000 - 00/
1971449 LANAKILA DISTRICT PARK, LILIHA (TMK: 1-7-42:02; 3.9ACRE: CP 210,000 210,000 198,565 11,435 45’
1994109 MAKAKILO COMMUNITY PARK, CONSTRUCTION OF ADDITIC GI 100,000 100,000 89,735 10,265 103%
1985089 MCCULLY DISTRICT PARK, (TMK: 2-3-29:02; 1.43 ACRES) CI 1,760,000 1,834,847 1.834,847 - 0 0 /
2002110 MIL1LANI MAUKA DISTRICT PARK IMPROVEMENTS CI 500,000 500.000 - 500,000 1000/

MOKULEIA BEACH PARK - RECONSTRUCT WATER SYSTEM CI 85,000 85.000 85,000 - 00k
NANAKULI BEACH PARK IMPROVEMENTS, NANAKULI (TMK CI 150,000 150,000 - 150,000 10001’
NIU VALLEY PARK PLAYGROUND CI 1,000 1,000 - 1,000 1000/

2006032 OCEAN POINTE PARK (TMK: 9-1-12:43) CI 350,000 350,000 - 350,000 1000%
PACIFIC PALISADES COMMUNITY PARK CI 210,000 210.000 34,956 175,044 834 /
PARKING LOT IMPROVEMENTS FOR MAKIK1 DISTRICT PARK CI 962,000 962,000 621,300 340,700 4k

2007075 PUU O’HULU COMMUNITY PARK, MAILI CI 75,000 75,000 75000 100 0°/
199910 RECON$TRUCTWASTEWATER SYSTEMS FOR PARKS 01 2,875,000 2,67 ,®0 1,131,910 1,743 090 80, /
1998128 RECREATION DISTRICT NO 1 IMPROVEMENTS CI 1,12 ,000 1,125,000 1,019 802 10 198 94k
1998129 RECREATION DISTRICT NO 2 IMPROVEMENTS CI 750,000 750,000 732,669 17,331 23k
1998130 RECREATION DISTRICT NO 3 IMPROVEMENTS CI 1,750,000 1,750,000 1,744,040 5,960 0 %
1998131 RECREATION DISTRICT NO 4 IMPROVEMENTS CI 1,125,000 1,125,000 1,123,649 1,351 01%
2005117 RECREATiON DISTRICT NO 5 IMPROVEMENTS CI 300,000 300,000 67,603 232,197 774/
2002072 RENOVATE RECREATIONAL FACILITIES CI 1,010,000 1,010,000 998,757 11,243 11%
1998189 SALT LAKE DISTRICT PARK - MAUKA/MAKAI Ci 150,000 150,000 150,000 - 00k
2001113 SUNSET BEACH RECREATION CENTER CI 3,120,000 3,120,000 2,827,287 292,713 94/
2003056 UPGRADE OF FiRE ALARM SYSTEMS AT PARKS CI 1,710,000 1,710,000 703,922 1,006,078 588k

WAHIAWA DISTRICT PARK BASEBALL FIELD IMPROVEMEN CI 355,000 355 000 250,220 104,780 29 k
1898117 WAIKIKI WAR MEMORIAL COMPLEXIWAIKIKI BEACH GI ~470000 2 470,000 160 000 2, 20,000 3. %
1995037 WAIPAHU DISTRICT PARK (TMK 9-41703 1382 ACRES) CI 1,400,000 1,500,000 1,481,910 18,090 1 2 /
1998031 WAIPI’O PENINSULA RECREATrQU COMPLEX WAIPiOPENft ~I 1,65Q000 1 550,000 1550,000 100 0J~
1992121 WHITMORE GYM CI 450,000 450,000 4 0000 1000/
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SPECIAL RECREATION FACILITIES

1998018 BLAISDELL CENTER- ARENA AIR CONDITIONING SYSTEM UI CI 1,506,000 1,506,000 1,500,700 5,300 0.4%
2007019 DEPARTMENT OF ENTERPRISE SERVICES NPDES SMALL M CI 275,000 275,000 275,000 - 0.0%
2004040 ENTERPRISE FACILITIES -ADA IMPROVEMENTS CI 720,000 720,000 633,738 86,262 12.0%
1999012 ENTERPRISE FACILITIES IMPROVEMENTS CI 1,311,000 1,311,000 1,307,896 3,104 0.2%
2001053 GOLF COURSE IMPROVEMENTS CI 750,000 750,000 643,031 106,969 14.3%
2001097 HONOLULU ZOO IMPROVEMENTS CI 1,496,000 1,496,000 1.111,237 364,763 25.7%
2007025 TED MAKALENA COLF COURSE - NEW CART PATHS CI 100,000 100,000 100,000 - 0.0%

Capitai Projects Fund 2,050,000 2,050,000 1,958.740 91,260 4.5%
Ceneral Improvement Bond Fund 39,991,500 40,166,347 25,449,967 14,716,380 36.6%

TOTAL CULTURE-RECREATION 42,041,500 42,216,347 27,408,707 14,807,640 35.1%

Table IV-3 (continued)
EXECUTIVE CAPITAL BUDGET FOR FY 2007
18 Month Period Ending December 31, 2007

Proj. Adjusted Expended! Percent
Num. Project Title Fund Approp. Approp. Encumbered Lapsed Lapsed

UTILITIES OR OTHER ENTERPRISES

MASS TRANSIT

AIEA TRANSIT CENTER (TMK:9-8-009-005, 9-8-009-014, 9-8-CC HI 1,000 1,000 - 1,000 1 00.0°k
2006018 ALAPAI TRANSPORTATION MANAGEMENT CENTER HI 601,000 601,000 600,000 1,000 0.2%
2006018 ALAPAI TRANSPORTATION MANAGEMENT CENTER FC 1,600,000 1,600,000 1,600,000 - 0.0%
1978005 BUS AND HANDI-VAN ACQUISITION PROGRAM HI 2,800,000 2,800.000 2,712,830 87,170 3.1%
1978005 BUS AND HANDI-VAN ACQUISITION PROGRAM FG 10,720.000 10,720,000 10,597,520 122,480 1.1%
2001120 BUS BAY AND PAD IMPROVEMENTS Hi 500,000 500,000 387,750 112,250 22.5%
2002501 BUS REHABILITATION HI 500,000 500,000 499,856 144 0.0%
2001116 BUS STOP ADA ACCESS IMPROVEMENTS HI 400,000 400,000 400,000 - 0.0%
2003007 BUS STOP SITE IMPROVEMENTS HI 250,000 250,000 241,050 8,951 3.6%

COMPUTERIZED TRAFFIC CONTROL SYSTEM HI - 229,000 229,000 - 0.0%
2007005 HONOLULU HIGH CAPACITY TRANSIT PROJECT PG 8201 000 8,201 000 8201 000 100 0%
2007005 HONOLULU HIGH CAPACITY TRANSIT PROJECT TR 42,001,000 42.001,000 41,997,311 3689 0.0%
2006133 INTRA-ISLAND FERRY HI 200,000 200,000 49,900 150,100 75.1%
2006133 INTRO_ISLAND FERRY FC 400,000 400,000 - 400,000 100.0%
2006022 KAPOLEI TRANSIT CENTER RELOCATION HI 250,000 250,000 27,609 222,391 89.0%

MAKAKILO DRIVE EXTENSION FC - 400,000 400,000 - 0.0%
1999317 MIDDLE STREET INTERMODAL CENTER HI 5,150,000 5,150,000 4,919,657 230,343 4.5%
2003040 M1LILANI TRANSIT CENTER HI 200,000 200,000 200,000 - 00%

TANTALUS DRIVE AND ROUND TOP DRIVE TOPOGRAPHICA FC - 800,000 750,000 50,000 6.3%
TRANSIT RADIO REPLACEMENT FC - 1,040,000 1,040,000 - 0.0%

1998401 TRANSIT RADIO REPLACEMENT, PHASE IV HI 500,000 500,000 499,851 149 0.0%
WAJANAETRANSIT CENTER HI 2500000 2 500000 1000%

2063009 WAHIAWA TRANSIT CENTER Hi 2,500,000 - - - n/a

Federal Grants Fund 20,921,000 23,161.000 14,387,520 8,773,480 37.9%
Highway improvement Bond Fund 13,852,000 14.081,000 10,757,504 3,313,496 23.6%

Transit Fund 42,001,000 42,001.000 41,997,311 3,689 0.0%

TOTAL UTILITIES OR OTHER ENTERPRISES 76,774.000 79,243,000 67,152,334 12,090,666 15.39’,
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D. Summary of Results

In Table P/-4 below, the resultsare summarizedby budgetfunction (e.g. GeneralGovernment,
Public Safety,etc.)andby fund source. Amongotherthings,this summaryrevealswhich budget
functions andfund sourcesare subjectto largelapsesin appropriations. As shown in thetable,
amongbudgetfunction areas,the Culture-recreationfunction hadthe largestrelative lapsesat 35.1

percentof adjustedappropriations. Among fund sources,the Capitalprojectsfund hadthe largest

relative lapseof all of the fund sourcesat 38.1 percent.
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Table IV-4
Executive Capital Budget FY 2007

Summary of Results by Function and Fund

Adjusted Expended/ Percent
Approp. Approp. Encumbered Lapsed Lapsed

General Government

Capital Projects Fund CF - - - - n/a
Community Development Fund CD - - - - n/a
Federal GrantsFund FG - - - - n/a
GeneralImprovementBond Fund Gl 33,413,500 33,495,500 32,118,531 1,376,969 4.1%
Highway Improvement Bond Fund HI 5,251,000 5,308,654 4,597,518 711,135 13.4%
SewerRevenueImprovement Bond Fund SR 1,000 1,000 - 1,000 100.0%
Solid WasteImprovementBond Fund WB 9,696,000 9,696,000 8,519,222 1,176,778 12.1%
Transit Fund TR - - - - n/a

Total 48,361,500 48,501,154 45,235,271 3,265,883 6.7%

Public Safety

Capital Projects Fund CF 5,000,000 5,000,000 - 5,000,000 100.0%
Community Development Fund CD - - - n/a
Federal Grants Fund FG 4,240,000 5,857,409 5,035,650 821,760 14.0%
GeneralImprovementBond Fund GI 29,604,000 29,347,153 22,923,177 6,423,976 21.9%
Highway Improvement Bond Fund HI 4,506,000 4,277,000 3,498,892 778,108 18.2%
SewerRevenueImprovementBond Fund SR - - - - n/a
Solid Waste Improvement Bond Fund WB - - - - n/a
Transit Fund TR - - - - n/a

Total 43,350,000 44,481,562 31,457,719 13,023,843 29.3%

Highways and Streets

Capital Projects Fund CF 4,100,000 4,100,000 100,000 4,000,000 97.6%
Community Development Fund CD - - - - n/a
Federal GrantsFund FG 18,180,000 22,517,222 13,169,337 9,347,885 41,5°/c
General Improvement Bond Fund GI 223,000 223,000 - 223,000 100.0%
Highway Improvement Bond Fund HI 75,249,000 75,191,347 66,754,675 8,436,672 11.2%
SewerRevenueImprovementBond Fund SR - - - - n/a
Solid WasteImprovementBond Fund WB - - - n/a
Transit Fund TR - - - - n/a

Total 97,752,000 102,031,569 80,024,012 22,007,557 21.6%

Sanitation

Capital Projects Fund CF 6,219,490 6,219,490 5,214,407 1,005,083 16.2%
Community Development Fund CD - - - - n/a
FederalGrantsFund FG 434,000 434,000 433,700 300 0.1°/c
GeneralImprovementBond Fund GI - - - - n/a
Highway Improvement Bond Fund HI - - - - n/a
SewerRevenue Improvement Bond Fund SR 348,038,925 348,038,925 338,304,799 9,734,126 2.8%
Solid Waste Improvement Bond Fund WB 1,955,000 1,955,000 679,984 1,275,016 65.2%
Transit Fund TR - - - - n/a

Total 356,647,415 356,647,415 344,632,890 12,014,525 3,4%
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Human Services

Capital Projects Fund CF n/a
Community Development Fund CD 9,586,135 9,586,135 8,954,348 631,787 6.6%
Federal Grants Fund FG 6,196,302 6,196,302 6,184,559 11,743 0.2°/s
GeneralImprovement Bond Fund GI - - - - n/a
Highway Improvement Bond Fund HI - - - - n/a
SewerRevenueImprovementBond Fund SR - - - - n/a
Solid Waste Improvement Bond Fund WB - - - - n/a
TransitFund TR - - - - n/a

Total 15,782,437 15,782,437 15,138,907 643,530 4.1°/c

Culture-Recreation

Capital Projects Fund CP 2,050,000 2,050,000 1,958,740 91,260 4.5°/a

Community Development Fund CD - - - - n/a
FederalGrantsFund FG - - - - n/a
GeneralImprovementBond Fund GI 39,991,500 40,166,347 25,449,967 14,716,380 36.6%
Highway Improvement Bond Fund HI - - - - n/a
SewerRevenueImprovement Bond Fund SR - - - - n/a
Solid Waste Improvement Bond Fund WB - - - - n/a
Transit Fund TR - - - - n/a

Total 42,041,500 42,216,347 27,408,707 14,807,640 35.1%

Utilities or Other Enterprises

Capital Projects Fund CF - - - - n/a
Community Development Fund CD - - - - n/a
Federal Grants Fund FG 20,921,000 23,161,000 14,387,520 8,773,480 37.9%
GeneralImprovementBond Fund GI - - - - n/a
Highway Improvement Bond Fund HI 13,852,000 14,081,000 10,767,504 3,313,496 23.5%
SewerRevenueImprovementBond Fund SR - - - - n/a
Solid Waste Improvement Bond Fund WB - n/a
Transit Fund TR 42,001,000 42,001,000 41,997,311 3,689 0.0%

Total 76,774,000 79,243,000 67,152,334 12,090,666 15.3°/c

All Funds

Capital Projects Fund CF 17,369,490 17,369,490 7,273,147 10,096,343 58.1%
Community Development Fund CD 9,586.135 9,586,135 8,954,348 631,787 6.6%
Federal Grants Fund FG 49,971,302 58,165,933 39,210,766 18,955,167 32.6%
GeneralImprovementBond Fund GI 103,232,000 103,232,000 80,491,674 22,740,326 22.0%
Highway Improvement Bond Fund HI 98,858,000 98,858,000 85,618,588 13,239,412 13.4%
SewerRevenueImprovementBond Fund SR 348,039,925 348,039,925 338,304,799 9,735.126 2.8%
Solid Waste Improvement Bond Fund WB 11,651,000 11,651,000 9,199,206 2,451.794 21.0%
Transit Fund TR 42,001,000 42,001,000 41,997,311 3,689 0.0°/a

Grand Total 680,708,852 688,903,483 611,049,840 77,853,643 11.3%
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V. Appendix: Data Sources

ChapterII

Figure A-I. Transit,NaturalLands,Affordable
Housing Fund Assets— FY 2008. Other
Supplementary Information,
Comprehensive Annual FinancialReport,
City andCounty of Honolulu.

Figure A-2. Cost of Other Post Employment Benefits
FY 2008. Notesto Financial

Statements, Comprehensive Annual
Financial Report,City andCounty of
Honolulu.

Figure B-l - Annual Change in NetAssets.
Management’sDiscussionandAnalysis,
Changesin NetAssets,Comprehensive
Annual Financial Report,City andCounty
of Honolulu.

Figure B-2. Annual Change in Net Assets by County.
Management’s Discussion and Analysis,
Changesin NetAssets,Comprehensive
Annual Financial Report, City andCounty
of Honolulu, Hawaii County, Maui
County, Kauai County.

Figure C-I. RPT Revenuesvs Total Expenditures.
Budget Summaries, ExecutiveProgram
and Budget.

Figure C-2. RPT Revenuesvs EmployeeCosts. RPT:
Detailed Statementof Revenues.Salaries,
benefits, employee count: Budget
Summaries. Both tiom Executive
Program and Budget, City and County of
Honolulu (budgeted year, current year-
estimated, prior years-actual).

Figure C-3. Total Spending PerPersonby County.
Statement of Activities, Comprehensive
Annual Financial Report,City andCounty
of Honolulu, Maui County, Hawaii
County, Kauai County. Resident

Population: Hawaii Data Book (prior and
current year-projected).

Figure C-4. City Revenues vs Personal Income.Revenues:
Budget Summaries, Executive Program and
Budget;Income:Hawaii Data Book and
Department of Business, Economic
Development, andTourism(latestprojection).

Figure C-5. City SpendingPerPerson.BudgetSummaries,
ExecutiveProgram and Budget (budgeted
year, current year-estimated, prior years-
actual). ResidentPopulation: Hawaii Data
Book (prior and current year-projected).

Figure C-6. Compositionof City SpendingPerPerson.
BudgetSummaries,ExecutiveProgram and
Budget(budgetedyear,currentyear-estimated,
prior years-actual). Resident Population:
Hawaii Data Book (prior and current year-
projected).

Figure D-l. Total Authorized DebtPerPerson.

Computation of Legal Debt Margin,
ComprehensiveAnnual FinancialReport,City
andCountyof Honolulu; after2004,
Director’s [Quarterly] Financial Report for
June 30. ResidentPopulation:Hawaii Data
Book (prior year-projected).

Figure D-2. Annual Changein Authorized Debt.

Computationof Legal DebtMargin,
ComprehensiveAnnual FinancialReport, City
andCounty of Honolulu;after 2004, Executive
Program and Budget, City and County of
Honolulu.

Figure D-3. General Bonded Debt Per Person by County.

Computation of Legal Debt Margin,
ComprehensiveAnnual FinancialReport, City
andCounty of Honolulu (after 2004,
Executive Program and Budget, City and
County of Honolulu), Maui County, Hawaii
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County, Kauai County; Resident
Population: Hawaii Data Book.

Figure F-I - Largest Exemption Classes. City and
County of Honolulu Real Property Tax
Valuation, Real Property Tax Valuations,
Tax Rates and Exemptions, State of
Hawaii.

Figure E-2. Real Property Taxes By Tax Class. City
and Countyof HonoluluReal Property
Tax Valuation, Real Property Tax
Valuations, Tax Rates and Exemptions,
Stateof Hawaii.

Figure E-3. Ratio of Tax Revenues to Values by
Property Class. City andCountyof
Honolulu Real Property Tax Valuation,
Real Property Tax Valuations, Tax Rates
and Exemptions, Stateof Hawaii..

Figure E-4, Average Tax Bills For Residential
Properties. Taxes From Real Property By
Tax Class. City and Countyof Honolulu
Real Property Tax Valuation, Real
Property Tax Valuations, Tax Rates and
Exemptions, State of Hawaii.

Figure E-5. Average Tax Bills For Business
Properties. Taxes From Real Property By
Tax Class. City and Countyof Honolulu
Real Property Tax Valuation, Real
Property Tax Valuations, Tax Rates and
Exemptions, State of Hawaii.

Figure E-6. Average Residential Property Tax Bills by
County. City and Countyof Honolulu,
Maui County, Hawaii County, Kauai
County Real Property Tax Valuation, Real
Property Tax Valuations, Tax Rates and
Exemptions, Stateof Hawaii.

Figure E-7. Average Business Property Tax Bills by
County,FY 2008. City andCountyof
Honolulu, Maui County, Hawaii County,
Kauai County Real Property Tax
Valuation, Real Property Tax Valuations,
Tax Rates and Exen]ptions, State of
l-lawaii.

Figure F-2. Variancesin Real PropertyTax Revenues.
GeneralFundDetailedStatementof Revenue,
Executive Program and Budget, City and
Countyof Honolulu (as may be amendedby
operatingbudgetordinance), budgeted vs
actual years.

Figure G- I. Annual Change in EnterpriseFundNet Assets.
Proprietary Funds, Statement of Net Assets,

Comprehensive Annual Financial Report,City
and Countyof Honolulu.

Chapter III

SectionAl - General FundOverview. GeneralFund,
Schedule of Revenues, Expenditures, and
Changes in Fund Balance;GeneralFund,
Scheduleof Revenues,Budgetand Actual; and
GeneralFund, BudgetaryComparison
Schedule;both from ComprehensiveAnnual
Financial Report, City and Countyof
Honolulu. Detailed Statement of Revenues,
Executive Program and Budget. Amendment
to GeneralFundDetailedStatementof
Revenues, executive operating budget
ordinance.

Table Ill-I. Major General Fund Revenue Variances.
CIFIS 08-P or CAFR General Fund, Schedule
of Revenues, Budget and Actual.

Table 111-2. Major GeneralFundExpenditureVariances.
ClFlS 99-PQ.

Table111-3. Major Appropriation Lapses by Activity.
Excerpts from Table 111-4.

Table 111-4. ExecutiveOperatingBudget. Executive
operatingbudgetordinance,CIFIS 99-PQ.

Table Ill-S. Legislative Budget. Legislative budget
ordinance, CIFIS 99-PQ.

Table 111-6. Executiveand LegislativeBudgetSummary of
Results by Fund. Executive operating and
legislative budget ordinances, CIFIS 99-PQ.

Figure F-I. GeneralFundUnreservedBalances.
GeneralFundScheduleof Revenues,
Expenditures and changes in Fund
Balance, Budget and Actual,
Comprehensive Annual Financial Report,
City and Countyof Honolulu.
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Table IV-1. Major ProjectLapses. Excerptsfrom

‘fable IV-3.
Table IV-2. Major ProjectAdjustments.Excerptsfrom

TableIV-3.

Table IV-3. ExecutiveCapitalBudget. CIFIS 99-PQ
(FinanceDirector’s Quarterly Report for
the 18 months ended December 31);
ExecutiveCapital Budget Ordinance.

Table IV-4. Executive Capital Budget. Summary of
Resultsby Function and Fund. CIFIS 99-
PQ (FinanceDirector’sQuarterly Report
for the 18 monthsendedDecember31).
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