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The Honorable Barbara Marshall, Chair = pg
and Members .
Honolulu City Council pet
530 South King Street, Room 202

Honolulu, Hawaii 96813

Dear Chair Marshall and Councilmembers:

Subject: Honolulu High-Capacity Transit Corridor Project

You are invited to attend a System Supplier/Contractor Workshop scheduled for
Friday, August 22, 2008, from 7:00 a.m. to 11:00 a.m. at the Pioneer Plaza Building,

900 Fort Street Mall, Plaza Club Crown Room, 20" Floor. A flyer is attached for your
information.

Should you decide to attend, please inform Sarah Blane at 768-6132. Fees for
Councilmembers will be waived.

Director

Attachment

APPROVED:

Wayne M. Hashiro/P. E.
Managing Director
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WAYNE Y. YOSHIOKA

RICHARD F. TORRES
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Friday, August 22, 2008 .
7:00 a.m. - 11:00 a.m.

The Project
The Honolulu High Capacity Transit Corridor Project Team is soliciting
interest and input from rail transit system suppliers and contractors
for it’s rail transit project. Plans are to purchase approximately 60

rail vehicles, 20 traction power substations and train control and
communications systems consistent with full automatic operations.

The Workshop

it has been determined that civil works for the project will be procured in

a number of individual construction packages. Within the project team,
discussions are currently underway to determine the most appropriate

way to procure and install the four major systems elements of the project
(vehicles, train control, communications and traction power). The Project
Team wishes to hold discussions with prospective suppliers and contractors
for these systems. In order to accomplish this, open System Supplier/
Contractor meetings will be held in Honolulu on August 22, 2008.

The Format

The format for the System Supplier/Contractor meetings will include a
presentation by the project team followed by individual meetings with
participating suppliers and contractors during the remainder of the day.
Meetings will be limited to those companies who provide or install one or
more of the major systems elements. Individual company meetings are not
intended for subsystem suppliers and design consultants. Time allotment
for individual company meetings will be allocated depending on the number
of respondents and the availability of appropriate project staff.

The Sessions

Suppliers and contractors may organize their individual meetings in the
manner of their choosing, but time should be allowed for discussion of is-
sues with the project staff. The morning presentation will be held at Hono-
lulu, Hawaii. The times and locations of individual company meetings will be
provided to participants during the week of August 18th and at the meeting.

Companies who wish to participate in these discussion should register
no later than August 8th at honolulurailtransit@gmail.com. Please call
(808) 768-6195 with any questions. Registration fee is $25 and includes

breakfast.
See reverse side for registration form.
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... Contact ‘Name: _

System Suppllerl Contractor Workshop

Friday, August 22, 2008
7:00 a.m. - 11:00 a.m.

Pioneer Plaza Building, Plaza Club Crown Room - 20th Floor « 900 Fort Street Mall, Honoluiu, Hawaii
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Organization:

Mailing Address:

Suite #
City: State/Province: Zip/Postal Code:
Country:
Telephone: { ) Fax: { )
Email:

Attendee Names (for badges): Attach separate form for additional names

PLEASE INDICATE YOUR CATEGORY AND FIELD

SUPPLIER INSTALLER
Revenue Vehicle 4 U
Train Control and Communication u G
Cabling Contract W a

REGISTRATION & FEES
Registration Fee: $25 (includes breakfast) Space is limited.
PAYMENT OPTIONS: 1} Check payable to Lychee Productions {In U.S. doliars issued from a U.S. bank)

2) International Money-Order payable in U.S. dollars

MAIL TO: LYCHEE PRODUCTIONS
P.O. BOX 1478, HONOLUL U, Hi 96806

You may fax or e-mail completed registration form in advance to:
FAX: (808) 947-8728 + Workshop Information Line: {808) 768-6195
Email: honolulurailtransit@gmail.com < www.honolulutransit.org



