
1

DEPARTMENT OF
COMMUNITY SERVICES

OPERATINGBUDGET REVIEW
r

t0

—
o~

C-
r~<

p—i

1 rq

*E

-

Work
\~II

FISCAL YEAR 2009

MARCH 18,2008

-. ~

ri-s
-ç

ci

DEPT. COlt 203

B



-S

DEPARTMENT OF COMMUNITY SERVICES
FY 2009OperatingBudgetReview

Thechartbelowreflectsthenumberof full-time equivalentpositions
appropriatedin FiscalYear2008,totaling225 positionsfor theDepartment.

ELDERLY
SERVICES

29 Positions

COMMUNITY
ASSISTANCE
73 Positions

U

ADMINISTRATION
9 Positions

OFFICE OF
SPECIAL PROJECTS

33 Positions

0MW WORKFORCE
INVESTMENT BOARD

7 Positions

WORK
HAWAII

66 Positions

COMMUNITY
BASED

DEVELOPMENT
8 Positions
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DEPARTMENT OF COMMUNITY SERVICES

FY 2009Operating Budget Review

DEPARTMENT OVERVIEW

FY 2009Budget
FY 2008 FY 2009 $ CHANGE % CHANGE

Salaries 9,765,628 11,607,660 1,842,032 19%
Current Expenses 56,987,803 59929,198 2,941,395 5%
Equip ent 79,500 157,150 77,650 98%
Total 66,832,931 71,694,008 4,861,077 7%

•:. Salariesincreasedby $1,842,032or 19% from FY08 to FY09 largely dueto
collectivebargainingpayraisesandadditionalstaff for newpositionsand
contracts.

+ CurrentExpensesincreasedslightly by $2,941,395or 5% from FY08 to FY09
dueto anticipatedincreasesin bothFederalandStatefunding.

+ Equipmentexpensesincreasedby $77,650for equipmentreplacement,
accompanyingcomputersofiwarepurchases,andapassengervehicle.
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DEPARTMENT OF COMMUNITY SERVICES
FY 2009Operating BudgetReview

DEPARTMENT OVERVIEW - Budget by Funding Source

General Funds

- FY 2008

3,326,314

FY2009

3,367,113

CHANGE

40,799

Rental Assistance Fund 233,000 233,000 0

Community DevFund 1,249,536 1,330,589 81,053

Special Projects Fund 6,130,055 4,369,890 (1,760,165)

Federal Grants Fund 17,055,196 21,218,040 4,162,844

Housing_&_Comm DevRehab Fund 1,816,236 1,823,595 7,359

Housing & Comm Dev Sec 8 Fund 36,937,594 39,214,140 2,276 546

~~easeholdCon~ersionFund
85,000 137,641 52.641

66,832,931 71,694,008 4,861,077

+ Decreasein SpecialProjectsFund is primarily dueto reclassificationofHoalaand
Family SelfSufficiency(FSS)programcontractsto FederalGrantsFund.

+ Increasein all otherfundsdueprimarily to additionalgrantfundingor additionof
carryoverfunds.

+ Increasein LeaseholdConversionFundis dueto possibleadversedecisionson
DiscoveryBayandAdmiral Thomasfederalchallengesthat arependingin theU.S.

I
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DEPARTMENT OF COMMUNITY SERVICES
FY 2009Operating Budget Review

DEPARTMENT OVERVIEW

FY 2009Budget

AuthorizedPositionCount

Permanent Positions 143 143 0 143 No Change
Temporary Positions 73 72 23 95 +22_Positions
Contract Positions 9 15 0 15 +6 Positions -

TOTAL 225 230 23 253 +28 Positions ---_____

+ 23 positionsareBudgetIssues($1,282,323)reflectingthereplacementof 20
contractpositionswith temporarypositionsto complywith theCity Auditor’s
recommendationandestablishmentof 3 temporarypositionsto implementthe
Tenant-BasedRentalAssistance(TBRA) Program.

+ Theadditionof 6 contractpositionsis dueto anincreasein 7 WH staffanda
decreaseof 1 EAD staff

I,
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DEPARTMENT OF COMMUNITY SERVICES
FY 2009Operating BudgetReview

DEPARTMENT OVERVIEW - Budget IssuesDetails

Salaries Current Exp TOTAL Positions

211,179 0 211,179 0121 Office of Special Projects:
$149,823 - Four (4) Temporary Positions, $61,356 - Fringe_Benefits

2 - Planner IM FG Youth OffenderProgram
Planner II FO Youth Services Center - Admin

- Senior Clerk Typist FG ‘(out ervicesCter-dmin -.

918,165 0 918,165 0133 Work Hawaii:
$653,958 - Sixteen (16) Temporary Positions, $ 264,207 - Fringe Benefits

—. — Senior Clerk Typist - FG Ho~~fg~~________
Job Resource Specialist IV FG Hoala Program
11- Job Resource Specialist II FG Hoala Program——

2-Job Resource Spe cialistIll FG Family Self Sufficiency
Job Resource ~p~daHstH FG [~mll~&fpcy_~~___

152,979 960,000 1,112,979 3330 Community Assistance:
$108,951 - Three (3) Temporary Positions, $44,028- Fringe Benefits
$960,000 Program Subsidy

Senior Clerk Typist FG Tenant-Based Rental Assistance Program
Urban RehaP !ns~c~9d_ FG Tenant-Based Rental Assistance rogram

-_______ ~t~1n9Assi~ianc 22!J~L_ Thnant-Ba~!i~sistance±.rpwa.
960,000 2,242,323 TOTAL (23 positions)

.~

1.282.323

I
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DEPARTMENT OF COMMUNITY SERVICES

FY 2009Operating Budget Review

DEPARTMENT OVERVIEW - VacancyReport

Activity
Positions
Vacant

FTh
Number
Vacant

Fill by
6/30/08

Fill during
FY 2009

Will not
Fill

Abolish

Administration 2 2 0 2 0 0

Special Projects 29 29 3 22 2 2
Workiorce lrmestment 6 6 0 0 6 0

Elderly Affairs * 8 5.5 0 5.5 0 0
Work Hawaii 19 19 10 9 0 0

Community Assistance 17

2

17 9 8 0 0

Community Based Dev 2 0 2 0 0

Total 83 80.5 22 48.5 8 2

* Elderly Affairs: 5 0.5 Positions = 2.5 FTE
3 1.0 Positions = 3.0 FTE
8 Vacant =5.5FTE

7



DEPARTMENT OF COMMUNITY SERVICES
FY 2009Operating Budget Review

DEPARTMENT OVERVIEW - Explanation of Vacancies

+ Limited term positions neededto be createdto replacecontract
positions to comply with the City Auditor’s recommendation

+ Created a new classofpositions, Community ServicesSpecialist

+ Recruiting staff for Planner, Grants Manager, and Clerk positions
has beenchallenginggiventhe current low unemploymentrate and
higher salariesoffered in the private sector

+ Unfundedvacant positions exist whengrant program funds
decrease,but the positions are maintained in the eventthat
additional/new grant funds becomeavailable
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FY 2009Operating BudgetReview
ADMINISTRATION

BUDGET
FY2008

BUDGET
FY2009

FY2009

TOTAL
FY2009

$
CHANGE

%

CHANGE

Salaries_— 536,980 541,654 0 541,654 4,674 1%

Current Expenses 1,250,740 244,844 0 244,844 (1,005,896) -80%

Equipment 0 0 0 0 0 0%

TOTAL 1,787,720 786,498 0 786,498 (1,001,222) -56%

BUDGET
FY2008

BUDGET
FY2009

BUDGET
~Y520O9

TOTAL
FY2009

Permanent Positions 8 8 0 8 No Change

TemPo~fY_Positions
1 1 0 —- - 1

0

No Change
-

Contract Positions 0 0 0 No Change

TOTAL 9 9 0 9 No Change

÷ TheSalaryincreasesaredueto collectivebargainingpayraises.
÷ Thedecreasein CurrentExpensesis dueto$1 million for theLeewardCommunityBenefits

Grantsbein.gtransferredto theOffice of SpecialProjectswho administersthegrant.

I

DEPARTMENT OF COMMUNITY SERVICES
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DEPARTMENT OF COMMUNITY SERVICES
FY 2009Operating Budget Review
OFFICE OF SPECIAL PROJECTS

BUDGET
FY2008

BUDGET
FY2009

~j~E

FY2009

TOTAL
FY2009

$
CHANGE

%
CHANGE

Salaries 1,346,306 1,459,476 149,823 1,609,299 262,993 20%

Current Expenses 695,132 2,562,425 61,356 2,623,781 1,928,649 277%

Equipment 0 0 0 0 0 0%

TOTAL 2,041,438 4,021,901 211,179 4,233,080 2,191,642 107%

TOTAL
0 0

32 4

0
36

TheSalaryincreasesaredueprimarily to collectivebargainingpayraises.
~ The increasein CurrentExpensesis due to thetransferto theOffice of SpecialProjectsof: (1)

the CommunityBenefitsgrantfundsfrom theadministrationbudget;and,(2) Workforce
InvestmentAct Youth grantfundsfrom theOWIB budget.
OurBudgetIssuesreflectthereplacementof4 contractpositionsfor the Youth Servicesand

PH

BUDGET

‘ermanent Positi

FY2008

Temporary Positions

12

Contract Positions
21 20

33

0
24 ~3Positions

+3 Positions

Youth OffenderProgramwith temporarypositionsandfringe benefits
10



DEPARTMENT OF COMMUNITY SERVICES
FY 2009Operating BudgetReview

OAHU WORKFORCE INVESTMENT BOARD

BUDGET
FY2008

BUDGET
FY2009

BUDGET

FY2009

TOTAL

FY2009
$

CHANGE
%

CHANGE

Salaries 346,568 327,756 0 327,756 (18,812) -5%

Current Expenses 2,641,122 202,766 0 202,766 (2,438,356) -92%

Equipment 0 0 0 0 0 0%

TOTAL 2,987,690 530,522 0 530,522 (2,457,168) -82%

BUDGET
FY2008

BUDGET
FY2009

J~c~E~f
FY2009

TOTAL
FY2009

Permanent Positions 0 0 0 0 No change -~_____

Temporary Positions - 6 — 6 0 6 No_change_____ - —

bontract Positions 1 —- 1 0 1 No change

TOTAL 7 7 - a 7 Nochange

•~‘~TheSalarydecreasesaredueto a reductionof WorkforceinvestmentAct (WIA) funds.

C The decreasein. CurrentExpensesis dueto thetransferof theWIA Youth traininggrantsto the
Office of SpecialProjects.
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DEPARTMENT OF COMMUNITY SERVICES
FY 2009Operating Budget Review

ELDERLY AFFAIRS DIVISION

BUDGET
FY2008

BUDGET
FY2009

FY2009

TOTAL

FY2009
$.

CHANGE
%

CHANGE

Salaries 1,182,899 1,127,298 0 1,127,298 (55,601) -5%

Current Expenses 7,230,467 7,331,780 0 7,331,780 101,313 1%

Equipment 20,000 35,000 0 35,000 15,000 75%

TOTAL 8,433,366 8,494,078 0 8,494,078 60,712 1%

BUDGET
FY 2008

BUDGET
FY 2009

7~~LT

FY 2009

TOTAL
FY 2009

~ermanentPositions 11 11 0 11 No Change
Temporary Positions 16 16 0 16 No Change --

Contract Positions 2 1 0 1 -1 Position

TOTAL 29 28 0 28 -1 Position

c~TheSalary decreasesaredueto aFY 08 BRASSadjustmentwhich inserted$115,623in salaries.
~> Theincreasein CurrentExpensesis dueprimarily to an increasein federallyfundedsubrecipient

contracts-

C~Theincreasein Equipmentis for upgradeand/orreplacementof existin.gcomputersand
passengervehicle.
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DEPARTMENT OF COMMUNITY SERVICES
FY 2009Operating BudgetReview

WORKHAWAII DIVISION

BUDGET
FY2008

BUDGET
FY2009

~T

FY2009

TOTAL
FY2009

$
CHANGE

%
CHANGE

Salaries

Current Expenses

Equipment

2,843,040

2,878,384

14,750

3,359,294

3,130,137

— 0

653,958

264,207

— - 0

4,013,252

3,394,344

- 0

1,170,212

515,960

(14,750)

41%

18%

-100%

TOTAL 5,736,174 6,489,431 918,165 7,407,596 1,671,422 29%

BUDGET
FY 2008

BUDGET
I’Y 2009

BUDGET

ISSUES
TOTAL
FY 2009

PeimancntPosifl~ons__-- 34 34 0 — -~ 34 Nochan~

TemporatyPositions 26 26 16 42 +16 Positions
Contract Positions — 6 13 0 13 4 7 Positions
TOTAL 66 73 16 89 +23 Positions

TheSalaryincreasesaredueto the additionof 16 temporaryand7 contractpositionsto provide
expandedservicesto job seekersandemployers.

~ Theincreasein CurrentExpensesis primarily dueto fringe benefitsfor personnel.
‘~ OurBudgetIssuesreflectthe increaseof 16 temporarypositionsandtheir fringe benefits.

I
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DEPARTMENT OF COMMUNITY SERVICES
FY 2009Operating Budget Review

COMMUNITY ASSISTANCE DIVISION
BUDGET
FY2008

BUDGET
FY2009

~Jj~T

FY2009

TOTAL
FY2009

$
CHANGE

%
CHANGE

Salaries 2,959,152 3,297,855 108,951 3,406,806 447,654 15%

Current Expenses 37,917,061 39.883,882 1,004,028 40,887,910 2,970,849 8%

EqLñpment

TOTAL --

44,750

40,920,963

122,150

43,303,887

0

1,112,979

122,150 — 77,400

44,416,866 3,495,903

173%
9%

BUDGET
FY2008

BUDGET
FY2009

BUDGET

FY2009

TOTAL
FY2009

Permanent Positions 71 71 0 71 No Change
+3 PositionsTemporary Positions 2 2 3 5

contract Positions -

— —

0 0 0 0 No Change
TOTAL 73 73 3 76 +3 Positions

c~> The Salary increasesaredueto 3 newpositionsfor theHOME fundedTBRA Programandcollective
bargainingpayraises.

~•:~ The increasein CurrentExpensesis dueto an increasein federalfunding for the City’s Section8
Programandthe implementationof theHOME fundedTBRA program.

~ The increasein Equipmentis primarily due to replacementof computers,hardware,and software.

Our BudgetIssuesreflect funding of $1,112,979for the TBRA subsidy($960,000),salaries($108,951)and

I

FringeBenefit cost($44,028)of theHOME fundedTBRA program. 14
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DEPARTMENT OF COMMUNITY SERVICES
FY 2009Operating Budget Review

COMMUNITY BASED DEVELOPMENT DIVISION

BUDGET
FY2008

BUDGET
FY2009

FY2009

TOTAL
FY2009

$
CHANGE

%
CHANGE

Salaries 550,683 581,595 0 581,595 30,912 6%

Current Expenses

Equipment

4,374,897

0

5,243,773

0

0

0

5,243,773

0

868,876

0

20%

0%

TOTAL 4,925,580 5,825,368 0 5,825,368 899,788 18%

BUDGET
FY2008

BUDGET
FY2009

BUDGET

FS~IS~Og

TOTAL

FY2009

Permanent Positions 7 7 7 No Change

Temporary Positions 1 1 0 1 No Change

Contract Positions 0 0 0 0 No Change —

TOTAL 8 8 0 8 No Change

C’ TheSalaryincreasesaredueto collectivebargainingpayraises.
C’ Theincreasein CurrentExpensesis dueto additionalfundingfrom HUD throughthe

ContinuumofCareprogram.
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River Street Residences
Project Information

I Rive r Street
a Tax Map Key: 1-7-006:012
a Funding Request: $2,000,000
a Land Area:
a Existing Use:
a Land Owner:

26,925 square feet
Commercial
City and County of
Honolulu

a Street Address: 133
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River StreetResidences
Project

Proposed Project

a focus

Information

+ To develop studio and one bedroom
rental units to accommodate single
adults couples, and small families with

of serving people with special
needs who are tran
homelessness.

sitioning from

I

3



River StreetResidences
Project

Proposed Prolect

Information

+ Nonprofit developers will be asked to
submit proposals to develop and
manage this permanent rental housing
project for lower income households who
are transitioning from homelessness.

I
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River Street Residences
Project

Project Justification

Information

e proximity of these housing units to
the downtown area offers an opportunity
to address a challenging homeless
population.

+ The offering of services help residents
maintain their housing and live as
independently as possible.

I
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River StreetResidences
Project Information

Project Justification
+ Housing of this nature requires deep

subsidies to be viable
reasons:
V High development costs
V High operating costs
V High cost to provide serv

for the following

ices
VLittle to no return on financial investment

7
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River StreetResidences
Project Information

Community Support
+ The Downtown Neighborhood Board

supports this project
+ Neighboring property owners have been

notified

I
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