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March 17, 2008

Committee

DearChairApoandCouncilmembers:

SUBJECT: FY 09 BUDGET REQUEST

TheRoyal HawaiianBand’sFY09 budgetrequestof $2,197,968reflectsa 9.4%
increasefrom thecurrentyear’sappropriation. A majorportionofthe increaseis in
salariesandwill coverthefinding of all authorizedpositionsandcollectivebargaining
increases.

We currentlyhavefour (4) vacanciesandwill fill two (2) positionsin April 2008
one (1)positionin May andone(1) position in July 2008. Thebandis basically
understaffed,andwould greatlybenefitfrom filling thesepositions.

We arerequestingCIP majorequipmentfinding for a 15-passengervan ($24,000)
anda bassoon($23,000).

I look forwardto workingwith you throughthebudgetprocess.If thereare any
questions,pleasecontactmeat 922-5331. Mahalo.

S
Michael D. Nakasone
Bandmaster

DEPT. COM. 192

TheHonorableTodd K. Apo, Chair
andMembersof theBudget

HonoluluCity Council
530 SouthKing Street,Room202
Honolulu,Hawaii 96813

C
C:

Sincerely,

Attach.

B



ROYAL HAWAIIAN BAND
FISCAL YEAR 2009

BUDGET PROPOSAL

FY2008
BUDGET

FY 2009
CURRENT
SERVICES

BUDGET
ISSUES

TOTAL CHANGE % OF
CHANGE

SALARIES 1,894,958 2,075,239 0 2,075,239 180,281 9.5%
CURRENT
EXPENSE 111,420 122,729 0 122,729 11,309 10.1%

EQUIPMENT 3,000 0 0 0 (3,000) (100%)
TOTAL 2,009,378 2,197,968 0 2,197,968 188,590 9.4%

SALARIES — Increaseprimarily dueto the fundingof all authorized
positionsandcollectivebargainingincreases.

CURRENTEXPENSE— Increaseprimarily due totelephonecharges,bus
fare-md bussubsidy(auto allowancefor bandmembers),andother
professionalservices.

EQUIPMENT - None

BUDGETISSUES- None

REVENUE SOURCE- No change

CIP EQUIPMENT— 15-passenger(& equipment)van, replacementfor a 16
yearold vanand a bassoonto replaceoneover 17 yearsold.



ROYAL HAWAIIAN BAND
FISCAL YEAR 2009

POSITIONS

PERMANENT
POSITIONS

FY 2008
APPN

FY_2009
CURRENT
SERVICES

BUDGET
ISSUES - TOTAL

CHANGE
COMMENT

40 40 0 40 No Change
TEMPORARY

POSITIONS 0 0 0 0 No Change
CONTRACT
POSITIONS 1 FTE — 1 FTE 0 1 FTE

41

No Change

POSITIONS— No Change

BUDGETISSUES - None

VACANT POSITIONS—4 vacancies.We are filling two positmonsin April
2008 andplanto fill onein May andonein July 2008.


