FY 2009 OPERATING BUDGET

Department of Transportation Services

Including Oahu Transit Services (OTS)

Wayne Y. Yoshioka
Director

Richard F. Torres
Deputy Director
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DTS Affiliated Transportation Units

e Oahu Metropolitan Planning Organization
(OMPO) - $195,000

e Transportation Commission - $4,175

e Committee on Accessible Transportation
e Oahu Fleet Safety Organization

e Mayor’s Bicycle Advisory Committee




FY09 Operating Budget Breakdown

City Budget: $1,839,390,215
Transportation: $ 209,110,989

Transportation




FY09 Compared to FY08

Combined | 10, 197748 | $209,110989 | $14,613 241

DTS & OTS

DTSOnly | $17,114092 | $20,264,655 | $3,150,563 | 18.4%
OT8 Only $177,383,656 | $188.846,334 | $11,462,678 | 6.5%
(TheBus& ’ ’ ’ J ’ 3 = /0

HandiVan)




FYO09 Budget Issues (DTS & OTS) W

e Contractual Service: Handi-Van supplemental
taxi services to meet the demand and
increase the flexibility of service. (ADA
compliance) - $500,000

o Additional position — Civil Engineer III

dedicated to bikeway projects, repairs and
issues.




FYO09 Source of Funds (DTS & OTS)

Bike Fund :
Highway Fund 0.2% Transit Fund

; Bus Fund
5.5% 2.1%

Bus Fund |
82.2% $171,837,380

Federal
Funds
10.0%

Federal Funds
$21,000,000

O Highway Fund
$11,511,074

m Bike Fund
$440,973

Transit Fund

DTS & OTS $4,321,562
Total: $209,110,989




DTS Budget
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DTS Funding by Division

(Not Including OTS)
OFFICE OF THE BIRECTOR
9 Positions, Saianes $555 658 Bouusnsna/ Transportation
Current Expenses: $28 010 _ Commission ./
Equapment $O |

TS&T ' P om0 _n '"PI_E) TRANSIT

34 Posmons 27 POSIthﬂS 25 Posmoas 19 Posmons - 35 Positions
Salanes $2,049, 737 Salar ies:$1,678, 316 Salaries $1,457, 64 Salanes $1,221 544 Satar|_esi'-$2_},466 677
-CE: $1 752 262 CE $342, 632 6 CE $6,533, 400 CE $312, 838 'CE: $1,654,885

| _E_qu!P 1 1.,.00_0_

Oahu Fleet Safety
Organization

Equsp $O Eqmp $0 Equip $0 | Equrp $200_000

Committee for
Accessible

Transp.

Mayor’s Bicycle
Advisory Committee




DTS FY09 Source of Funds
Not Including OTS

Highway Fund $11,511,074
Bike Fund
2% B Bus Fund $3,991,046

Bike Fund $440,973

Transit $4,321,562




DTS Source of Funds Comparison
(Not Including OTS)

Highway Fund $7,688,702 $11,511,074 $3,822,372

BusFund | $2933,142 | $3991,046 | $1,057,904

Federal Grants | $2,000,000 : ($2,000,000)

BikeFund | $383,911 $440,973 $57,062

TransitFund | $4,108,337 | $4,321,562 | $213,225

Total $17,114,092 | $20,264,655 $3,150,563
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DTS Character of Expenditures

(Not Including OTS)

Equipment
1.1%

DTS Total: $20,264,655

Salaries
$9,429,628

Current Expenses
$10,624,027

O Equipment
$211,000




DTS Major Current Expenses (Not Including OTS)

TheBoat (PTD) - $3,300,000| $4,000,000) $700,000
Rental ofOffice .Spac;_ei (RTD) $1,000,000| $880,000| ($120,000)
Public .utreach Events Transrt Industry

Peer Review & Value Englneermg (RTD) $500,000)  $500,000 $0
Professional Servrces-- 100% In- Person -

Eligibility Screening & Travel Tralmng (PTD)_- $200,000|  $800,000|  $600,000
Consultant Services (Audit, OWP match, |
Asset Revrew) (PTD) | $150,000{ $600,000| $450,000
Traffic Slgnal CCTV F’arts/Supphes &

Equip (TS &T) $660,000{ $799,000; $139,000
Electrrcrty (TS&T) $651,445, $749,162 $97,717
Bike Educat:on Program (TE) $150,000f $150,000 $0
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DTS Revenues FY08/09

Excise Surcharge - Transit $160,468,000 | $166,468,000 | $6,000,000

Federal Transrt Formula Fund $21,000,000 | $21,000,000 $0

Operatlons : | |

I\S/'tate Flelmbursement for Traff:c Slgnal $300,000 $300,000 $0
aintenance

Payment for Damaged Traffic Signals $80,000 $80,000 $0

State Relmbursement for Overtlme $5.200 $5,200 $0

Inspecﬂon
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OTS Budget by Category

Eg“"e“t \ Salaries
pvatly “ . $99,559,666
B Current Expenses
$89,286,668

OTS Total: $188,846,334
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TheBus/Handi-Van Revenues FY08/09

TheBus Fares $42,500,000 | $44,500,000 | $2,000,000
Handi-Van Fares $1,450,000 | $1,500,000 $50,000
TheBus Advertising $180,000 | $200,000 | $20,000
Miscellaneous |

(OTS Employee Parking, Recovery of $198,700 $198,700 $0
Damages, Royalty Income, & Rental income).

Total $44,328,700
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Traffic Signal Maintenance Facuhtyi-v

(CIP No. 2006016)

Descrlpt:on & Justification:

~» To construct a traffic signal corporation yard (o]1] ex:stmg ﬁity owned Iand
the Pearl City Bus Facmty corporatmn yard

s:gnal equipment be increased.

Phase City Total
CONST | $1,000,000 | $1,000,000

[ Tora | sromo00| sroromo
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Traffic Signals and

(CIP No. 2004130)
Description & Justification:

* To install and re-install traffic signal sensor loops at signalized &
intersections so that the signals adjust automatically to the traffic volume.
* This is to improve or repair new or existing traffic signalization loops.

Phase  City

$20,000

$200,000

$220,000
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- Upgrade Pedestrian Signals at
Various Locatnons

(CIP No. 2008090)

-Description & Justification:

* Install new LED countdown sngnals whnch mforms pedes‘mans af thé a"mwn
of time left to cross the roadway.

* This is the second of a five-year plan that will retroflt 105 pedes’tnan"sng 1al
intersections annually to improve pedestrian safety and reduce accidents.

o

Prevnous Appropnat:ons & Status




i

s
xﬁgﬁgzﬁgéﬁ%%
e

s e mepe




000't00't$ | VIOL |
000°04$ 000°0+$

0000553 000'055$ | ISNOD
| 000'0628 0000628 | NODA |
000001 [000001$ | NVid |

00018 00ls | QW1 |
| ®oL | WD | ¥%ed

o "asn ajaholq EoEo..n pue abeinoous lIoMm se

m_ 1 EE o:n:g u_,o E.Emm 49sn ainsua 0} pue isuolepuswwogsal uejd Ja1se
_ :_o:o: mﬁ EmEm_nE_ 0} Emhmoha_ apim-puejsi Buiobuo ue si siyj .

e "Sal)j1oe}
m:;m_xm _:_E:_mE“._o:m_ m_om._mnz pue ﬂum_o.a_ a]oAa1q mau dojonap o]
LR ‘uonesnsnr g :o:n.._omma

. _amoﬂmr "ON dI9)
- sjo9foig aj2Ao1g







Alapai Transut Center

(CIP No. 2001591)

Descrlpt;on & Justification:

* To construct a regional transit center which wrll enhance th _deiN" of
services by providing connections for bus passengers to clrculator, Iocal
and express buses.

* This project was programmed in the Federal FY 2008 Transportatlon

Improvement Program and this request represents the local share of the
- project’s total construction cost.

Phase City Fed Total

| ooN | sesoo0| 0| s2s000’
| ToraL | s2500000 0182500000

Previous Appropr:atlons & Status.
. _FY 08: $501 000
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Bus Pad improvements
(CIP No. 2001120)

Description & Justification: |
* To design and construct bus pads at various locations. Ca
* This is to improve selected bus stop sites requiring roadway improvemerits.

Street
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Non - ADA Compliant Bus
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(CIP No. 2008008)

Description & Justification:
* To compensate FTA for their interest in the land.
° FTA provided funds to purchase the Iand for the then I-lalawa Bus

Facilities Maintenance.
‘» The present facility use is not in FTA’s interest; therefore, re-funding, based

on the estimated current market value, is required.

| IOTAL | _$15.200000 | $15.200,000

- Previous Appropriations & Status*
FY 2008 $20 025 000
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LEGEND _

Potential Station Location .

- Potential Maintenance & Storage Facility -
somee First Project !

[ & 2 % Anticipated Future Extensions
1
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Kalihi-Palama Bus Facil
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Handi-Van Maint
& Admin. Bldg.
May 2008 Dedication

Handi-Van Parking
Phase 2

Est. bid date May 2008




Pearl City Bus Facility, Phase Ii
(CIP No. 2006003)

Description & Justification: |

* To design and construct the expansion of the existing parking
lot.

* This will provide needed space for the current bus inventory.

Phase City Total
| Dan | w5000 5000
E $450,000 | $450,000

$23,000 | $23,000

$518,000 | $518,000

s cw B
L3 N !
-
[ -
B - O I .
. S . - iy
i S

.* Project Location




Public Transportation Mamtenance
Facility @
(CIP No. 2909@77}

Description & Justification:

* To provide a third bus and handi-van mamtenance fac:l;ty A

* This is needed to provide for a planned bus and handi-van fleet expanscong;_
because the current facilities will not have the capacity to service any B
additional vehicles.

Phase |t ~ Fed Total

e | s o s
TOTAL | $250,000 $250,000

Prev:ous Appropriations and Status
* New __-p'rmect |




- Transit Security Projects
(CIP No. 2008036)

Description & Justification: | | |
» To upgrade and install security cameras on all transit vehicles. e
» This will help to provide public safety to employees and bus patrons. =~

$1,000
$1,000

EQUIP $90,000 | $360,000 | $450,000
TOTAL $92,000 | $360,000 | $452,000

$0

Previous Appropriations and Status:
- *FY 08: $452,000
Consultant selection in process
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Wahiawa Transit Center

(CIP No. 2003009)

Description & Justification: S

* To construct a transit center with bus shelters, bike ‘racks, and mforma’haﬁ
kiosks. ek

» This center will accommodate express, trunk and circulator bus serv:ces
and enhance the delivery of transit services to and from Wahiawa. :

-- s100 m-ﬂ s1.00

-m
-

we | v o w| s

Previous Appropriations & Stiatus:
* FY 08: $2,600,000
- *-IVIOA wrth State DAGS being processed Consultant
ontra men m progress '




PROJECT LOCATION
956 CALIFORNIA AVENUE
WAHIAWA, OAHU, HAWAI

KILANI AVE

WA, WAHIAW,

SHOP. TOWN

CTR CENTER
E

LPROJEC T SITE
PORTION OF

TMK.7-4-006-002,
AND PORTION OF

CALIFORMNIA AVE

KAMETHAMEMA
HWY TO
WILIKINA DR

WILIKINA DR

Exir 9 10 7‘4‘006‘012
WILIKINA
DRIVE
EXIT 8 TO
WAHIAWA,
LOCATION MAP M p

e Mg
H—2 NORTH Sige &
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