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I. Introduction

We are pleasedto issueanotherannualreporton the statusof thecity’s financesandbudget. Note
that this year’sreportis somewhatabbreviatedcomparedto previousreportsbecausekey
informationis not available.

Whenthecity implementedits newIntegratedFinancial& HumanResourceSystem(C2HERPS)in
July 2007,productionceasedof thehardcopymonthly accountingreportsusedfor our reviewof
currentfiscal yearexpendituresin theexecutiveoperatingbudget. Wehopeto gainaccessto the
necessaryinformationusing C2HERPSand resumethisreview in ourreportnextyear. In addition,
in 2006, votersapproveda charteramendmentthat extendedtheeffectiveperiodof capitalbudget
appropriationsto 24 months. As a result,appropriationsmadein theFY 2007capitalbudgetwill be
effectiveuntil June30, 2008. Ourreporton any lapsesfrom theFY 2007capitalbudgetthat would
havebeenin this reportthereforecannotbe madeuntil ournextreportto be issuedearlynextyear.

Nevertheless,this reportusesotherinformationto continueouroverviewof certainfiscal trends
which is intendedto providea historicalandcomparativecontextto reviewtheupcomingcity
budget(seeChapterII), andour reviewoftheprior year’srevenuesand expendituresfor the
operatingbudget(seeChapterIII).

Thesereportsarebasedon theauditedfinancial reportofthecity, theexecutiveoperatingand capital
budgetordinancesandany amendmentsthereto,theexecutiveprogramandbudgetdocuments,the
legislativebudgetordinances,aswell asthemonthly accountingreportsfrom thedepartmentof
budgetandfiscal services.Othersourcesarereferencedin ChapterV.

We hopeyou find this reportuseflil in consideringthecity’s proposedbudgetfor thecoming fiscal
year.
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II. Budget Trends

In this section,we providea briefoverviewof thecity’s budgetand financialstatus,asreflectedin
certainkey statistics,andcomparethecity with otherjurisdictions. This is intendedto providea
historical andcomparativeperspectivethatmay be usefulfor evaluatingthespecificsaboutthenext
fiscal year’scity budget. Formoredetail on specificsubjects,pleaseconsultthedatasourceslisted
in ChapterV.

A. FinancialPosition — Net Assets

TheCity’s FinancesHaveImproved

In its annualaccountingreports,thecity’s financial positionis reportedasa computationof“net
assets”.The amountofnetassetsis whatresultsaftersubtractingwhatthecity owes(termed
“liabilities”, suchasoutstandingbills, bonds,andclaimsandjudgmentsagainstthecity) from it
what owns(termed“assets”,suchascash,investments,andthevalueof land,buildings,and
infrastructure). Thesizeof thenetassetfigure canbe interpretedasrepresentingthecity’s ability to
coverits costsandcontinueto pay for servicesin thefuture. Increasesor decreasesin netassets
over time indicatewhetherthecity’s financialpositionis improvingor deteriorating.

Thecity’s netassetsare dividedinto thosesupportedprimarily by taxes,termedgovernmental
activities, versusthosethat aresupportedatleastto someextentby userfees,termedbusiness
activities, Thecity’s enterprisefunds for housingandthebus,solid waste,and sewersystemsare
classifiedasthe businessactivitiesof thecity.

TheBoardof WaterSupply is a semi-autonousagencyofthecity andis not includedin thefinancial
resultsreportedhere. Theboardreportson its financesseparatelyfrom thecity.
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Annual change in Net Assets
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FigureA-I. In 2007. thecity recordedstrikinggainsin netassets,amarkeddeparturefrom prior
years. Thepositive resultswereprimarily dueto big gainsin realpropertytax collectionsanda 22
percentjump in motorvehicle taxes,leadingto a $98 million increasein netgovernmentassets.
Businessassetsalso rosefollowing largebusandhandivanpurchases.

FigureA-2. In FY 2006,theneighborislandscontinuedtheirpositive trendscomparedto thecity’s 1
modestperformancethat year. Thenetassetsof Hawaii Countyand Maui ledthepack, recording
gainsof 12 and 10 percent,respectively,while Kauai showeda four-percentrise, which still
comparedfavorablyto Honolulu’s 0.6-percentresult.
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B. Sizeof the City Budget

Is City SpendingHigh or Low? Dependson What It’s Compared To

Onewayto measurethesize andlevel ofactivity ofa governmententity is by examiningtheamount
of governmentspending. Spendingcanbe viewedas themostbasicmeasureof government,since
the level ofspendingdrivestax policy, debtpolicy, andemploymentpolicy.

Governmentspendingon operationsis controlledthroughtheoperatingbudget. In this section,
spendingon operationsis examinedto seehowtheCity and Countyof Honolulu’s spendinghas
grownover time, and howit comparesto otherjurisdictions. Wealsocomparethespendinglevels
over time to the levelsoftaxesandotherrevenues,aswell asto the incomesof residents.

FigureB-i. Thesharprise in propertytax revenuesin recentyearshasclosedthegap in therising
city operatingexpendituresover thelast20 years. In 2007,revenueswere287 percentof their levels
in 1987,while expenditureswereat 271 percent.
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RPT Revenues vs Employee Costs
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FigureB-2. Thecity’s operatingexpenseslargely reflect thecost of salariesandbenefits(including
benefitsfor retiredemployees).The largestsingle revenuesourceis thepropertytax,accountingfor
overathird ofoperatingbudgetresources.While thenumberof city employeeshasremained
relatively steady,salaryandbenefitcostsincreasedfasterthanpropertytax revenuesovermostof
the last20 years,contributingto “structural deficits.” However,therecentjump in propertytax
revenuesmaysooncatchup andput an endto suchdeficits.

FigureB-3. In 2006,thecountiesbeganto fall into lower costversushighercostgroups,measured
in theamountof spendingon operationsper resident.Honolulucontinuedin the lower costgroupat
$1,553per residentin FY 2006, edgingoverHawaii County’s$1,436per resident,while Maui and
Kauai led in spendingat $2,112and S1,979perresident,respectively.
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City Revenues vs Personal income
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Figure B-4. One measureof the costof governmentis how largegovernmentrevenuesare
comparedto the incomesofthoseserved. Overthepast20 years,city revenues,excludingtransfers
from thestateandfederalgovernments,haveincreased.However,thepersonalincomesof
Honolulu residentshaveincreasedevenfaster. By 2005,city revenueshaddeclinedto 3.6 percentof
personalincome,a level not seensinceFY 1990. Evenwith recenthikes in taxesandfees,theratio
of revenuesto personalincomeshasremainedwell belowthehighs reachedin the 1990’s.

FigureB-S. City spendingon operations,measuredon a per-residentbasis,hasgrownslowly, up
only 67 percentin 20 years,lessthanthe91 percentrise in inflation over theperiod. Since2000,
threedistinct groupshaveemergedamongthecomponentsof spending.Thefastestgrowing
componenthasbeendebtservice,which hasjumpedmorethanfourand ahalftimes theamountof
20 yearsago. Public safety,thebussystemand“all other” componentshavebeenthe slowest
growingover theperiod, with sanitationandgeneralgovernmentcostsformingthemiddle group.
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Figure B-6. You geta slightly differentview whenyou look attheshareof per-personspending

thateachcomponentrepresents.Debtserviceaccountsfor thesecondlargestshareof spending,
surpassedby public safety. In thechart, “all other” representscostareasnot includedin theother
categories,suchasemployeebenefits. If viewedasa singlegroup,“all other” would be thelargest
category,accountingfor 22 percentof spendingin FY 2007. Overthepast20 years,no component

clearly dominatesin rate of growth.
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C. Debt Serviceand Total Debt

. City DebtContinuesto Grow

Most spendingon constructionandotherlong-lived assetsin thecapitalbudgetis financedby bonds
andotherdebtinstruments.The repaymentof theprincipaland intereston thosedebt instrumentsis
calleddebtservice.

Typically, mostof the capitalbudgetresultsin expenditures.The rest,usuallybetween10 and20
percent,lapses,meaningcertainprojectsorpartsthereofwerenot implementedbecausepriorities
changed,projectswere foundto be unaffordable,or appropriationswerenot usedbecauseactual
spendingrequirementswerelessthanexpected.Oftheamountthatis expended,themoneyusually
comesfrom the issuanceof bondsandother debtinstruments.A portionof the restof thebudgetis
fundedby cashfrom federalor stategrantfunds,or from the sewerfeesdepositedin the sewerfund.

Theamountof debtthat is authorizedto be incurredby thecity is madeup ofbondsalreadyissued
andbondsnot yetissued. Theamountofunissuedbondsrepresentspastcapitalbudget
appropriationsthat havenot lapsedandare to be financedby bondsthat havenotyet beenissued. It
thus representsa backlogof debtto be incurredif theappropriationsfor capitalprojectscontainedin
thosepastbudgetsareto be expended.

Relationshipto constructionspending. Spendingon debtserviceaspartofoperationsis distinct
but relatedto spendingon constructionprojects.Constructionspendingoccursfirst, and is
authorizedin thecapitalbudget. Thatexpenditureis mostly financedby incurringdebtin theform
of bonds,notesandcommercialpaper. A few yearsafter thecapitalbudgettakeseffect, repayment
of theprincipalamountof thedebtto financethebudgetbegins. Debt servicepaymentsaremade
from theoperatingbudget. Thedebtservicefor any particularmunicipalbondissuedby thecity is
paidover a longperiod, typically 30 yearsor more.

Constructionspendinginformationis recordedandreportedin thecity’s financialreportsin several
ways: as an initial capitalbudgetappropriation,asexpenditurespursuantto theappropriation,asa
yearly streamof repaymentsincludedin theoperatingbudgetto retirethedebtthatfinancedthe
initial outlay, andasan additionto thecity’s capitalassetswhena facility is completedfollowed by
annualreductionstheretoto recorddepreciationof thefacility. Caremustbe takento avoid
confusingthesenumbers.
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FigureC-i. Thechartreflectsthetotal amountof debtauthorizedperHonolulu resident. Thecity’s
authorizeddebtperpersonhasclimbed steeplysincethepreviouslow in FY 1998. In FY 2007,
authorizeddebthit a record$2,578per resident.

FigureC-2. This chartshowshowtheamountofdebtauthorizedhaschangedfrom theprevious
yearover the last twentyyears. In FY 2007,theamountof debt issuedwas $81 million morethan
thepreviousyear,while theamountnot yetissuedalsorose,$123million morethantheyearbefore,
Overthepastthreeyears,theamountofdebtthatwas issuedby thecity hasincreasedby an average
of roughly $92 million per year.
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Net General Bonded Debt Per Person
by County
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FigureC-3. Issueddebtwhosedebt servicepaymentsareto bepaidwith propertytax revenuesis
callednetgeneralbondeddebt. In FY 2006,HonolulumovedhigheramongHawaii’s four counties
in theamountof suchdebtwhencalculatedon a per-residentbasis. Honolulu’s $2,237perresident
left theothercountieswaybehind,with Maui at $1,509,Hawaii at $1,195,andKauaiat $1,170.

FigureC-4. On a per-personbasis,thecombineddebtof the city and stategovernmenthasgrown
slowly while thenationalstate-localaveragehasswungsharplyhigher. In FY 2005,thetwo
amountsconvergedafteryearsof recordingwide differences. Thiswaspossiblenot becausethe
city’s debtissuanceslowedbut becausestategovernmentdebthasstabilized,and becausethetrend
in thenationalaverageof state-localdebthasseena strongacceleration.
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D. Real PropertyTaxes

• Most TaxesContinueto SoarandtheGapBetweenBusinessand Residential
PropertiesContinuesto Widen

At 40 percentof operatingrevenuesin FY 2007, propertytaxesarethecity’s largestsinglesourceof
revenues.

Propertytax revenuesaregeneratedby applyingtax rates,which aresetannuallyby the City
Council for eachof thetenclassesof realproperty,to theassessedvalueof eachparcelof taxable
realproperty,netof any applicableexemptions.Thatvalueis establishedby thecity’s realproperty
assessmentdivision accordingto prevailingmarketvaluesfor landandreplacementcostfor
improvements.

FigureD-i. The valueof propertytax exemptions(i.e. valueof exemptpropertiesmultipliedby the
otherwiseapplicabletaxrate)hasrisenover the last tenyears. Nearly all taxexemptions(90percent
of total exemptionvaluein FY 2008)benefitthe improvedresidential,apartment,and commercial
classesof properties,with improvedresidentialaccountingforthe greatestshare. In FY 2008,
improvedresidentialpropertyexemptionsrepresentedforegonerevenuesof $45 million, apartment
properties$17 million, andcommercialproperties$24 million, for a total of $86 million in foregone
revenuesfrom thosepropertyclasses.In comparison,the exemptionsfor all otherpropertyclasses
representedjust$9 million in foregonerevenues.
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Real Property Taxes
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FigureD-2. Realpropertytax collectionshavebegunto sharplyrise overthe lastseveralyearsdue
mostly to robustcollectionsfrom theimprovedresidentialclass.Thatgrowthhasincreasedthe
shareof total tax revenuesobtainedfrom residentialproperties(improvedresidentialandapartment
classes)comparedto thesharefrom businessproperties(hotel/resort,commercial,industrial,and
otherclasses),althoughresidentialpropertiesstill accountfor lessthantheirshareof valuations(see
figure D-3).

FigureD-3. Becausethecity haslong adoptedlower ratesfor residentialpropertiesascomparedto
businessproperties,residentialpropertieshavehadamuchlower ratio of revenueshareto value
share. Thatratio is a measureof relativetax burdenbetweensuchproperties. (A classof property
that generated10 percentof total tax revenuesand represented10 percentoftotal propertyvalue
would havea 100percentratioof revenueshareto valueshare.) The gapin tax burdenbetweenthe
two typesof propertiescontinuedto widen in FY 2008. In thatyear, improvedresidentialproperties
provided42 percentof tax revenueswhile representing60 percentof propertyvalues,producinga
shareratioof 70 percent. In contrast,industrialpropertiesprovided11 percentof revenueswhile
representingjust 4 percentof valuations,a shareratioof 261 percent,toppingevenhotel properties.
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FigureD-4. Theaveragetax bill for residentialpropertieshasbegun to easein therateof increase.
In FY 2008, singlefamily propertiespaid an averagetaxbill of $2,196, only 3 percentmorethanthe
prior year. In contrast,FY 2007 increasewas23 percent. Apartmentpropertiespaid an averagebill
of$1,275in FY 2008,up less than6 percentfrom theyearbefore. In FY 2007,the increasein
apartmentbills was24 percent. I
FigureD-5. Commercialandindustrial propertieshavealsobeenhit with soaringtax bills,
eclipsingtherise in hotel tax bills. Commercialpropertiessawaveragetaxbills rise 18 percentin FY
2008 over thepreviousyear,while industrialpropertiesrose22 percent.Bothcommercialand
industrialpropertiesreachednewhighs in averagetax bills. In comparison,theaveragepropertytax
bill in FY 2008for hotel andresortpropertiesincreased14 percentover thepreviousyear,but still
remainedfar belowhistoricalhighs.

Average Tax Bills For Business Properties

$25 000 Per Parcel

...but tax bills
$20,000

for some
businesses $15,000

see new highs $10000

I
$0 - - - - Conr’ercial Industrial Hotel

NJNJ NJNJ NJNJNJ NJNJ
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 -a NJ co a C)) 0 “4 0 0 0 -~ NJ C,) a U) 0) “4 0 I
I

S



11-15

Average Residential Property Tax Bills

The city’s
residential tax

bills occupy
the extremes

among the
counties...

$4,500

$4,000

$3,500

$3,000

$2,500

$2,000

by County

:-~ -°~

$1,500 ~ ~_~~:— — — — —

$1,000 — - — — —

$500

$0

—ci— How Si-
Apt

- —a— - Kauai-
Apt

—0—- ~th-Apt

HON-
Res

- - - - I<auai-
Res

— — Maui-
P.90

HON-Apt

Haw Si-
Res

2003 2004 2005 2006 2007 2008

FigureD-6. In FY 2008,Honolulu’s residentialpropertytaxbills were atthehigh endcomparedto
theneighborislandsfor single family properties(combiningtheirhomeowneror homesteadclasses
togetherwith their improvedresidentialclass)andatthe lower endfor apartmentproperties.For
example,Honolulu’s averageimprovedresidentialpropertytax of $2,196wasjust underKauai’s
effectiveaveragetax of $2,256. (Note: thereareminor comparabilityissuesbecauseof theneighbor
islands’ uniquehomeownerandhomesteadtax classes.)Among apartmentproperties,Honolulu’s
averageapartmenttax of$1,239showedthe effect of its averageapartmentpropertyvalueof
$390,000. Comparethis to the countywith thenext lowest averageapartmentpropertytax, Maui
County,at $3,502,whoseaveragepropertyvalueis nearlydoubleat $779,000.

Figure D-7. In FY 2008, Honolulu’s averagepropertytax bills for hotel/resort,commercial,and
industrialparcelsexceededthoseof theneighborislandcounties,primarily becauseofHonolulu’s
highertax rates. TheexceptionwasHawaii County’shotel tax bills, which exceededHonolulu’s
primarily becauseoftheHawaii County’s highaveragehotel valueof$2.9 million, threetimes
Honolulu’s averagehotel valueof$984,000.
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K Fund Balance and BudgetedProperty Taxes

• DespiteA More Accurate Property Tax Estimate, UnbudgetedYear-end I
BalanceReachesNew Highs

Thegeneralfund is theprimaryfund in theoperatingbudget. It is a recommendedbudgetpractice I
andadvantageousfor bondratingsthat therebe areserveamountin thegeneralfundto pay for
unexpectedcosts.

Thecity’s practicehasbeento budgetpracticallyall of therevenuesofthefund for expenditureeach
fiscal year,therebyprovidingfor no reserveor fund balance.Yet by year’s end, thecity’s general
fundendsup with a largeunbudgetedbalancethat is carriedover to thenextfiscal year. In fact, this
carryoveramountfrom thepreviousyearis usually thesecondlargestanticipatedrevenuesourcefor
theoperatingbudget,next to propertytaxes. In FY 2009,thecarryoverfrom thepreviousyearwas
forecastto accountfor 16 percentof operatingrevenues. I
While positiveandreasonablebalancesin thegeneralfund aredesirable,wide disparitiesbetween
budgetedandactualbalancesin the generalfund are not. Theyindicatethatsubstantialamountsof
appropriationsin theoperatingbudgetarenot beingimplemented,perhapssystematically,or that
revenuesarebeing substantially,andperhapssystematically,under-estimated,or both. Similarly,
while under-estimationof revenuesfrom propertytaxescanbe prudent,substantialandsystemic
under-estimatescanbe problematic. Thus, althoughconservativeestimationhelpsto avoidmid-year
deficits,excessiveunder-estimationmeansneededcity serviceswerenotprovideddespitethe
availability of resources.

I
I
I
I
I
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Figure E-1. The long-termtrend in unbudgetedfundbalancescontinuesto spiralupward. The
city’s actualyear-endgeneralfund unreservedbalanceshit anewhigh of$128million in FY 2007
despiteabudgetof only $1.7 million for thatpurpose.(In thechart,the lackof a visiblebar for a
fiscal yearmeansthebudgetedamountfor generalfund balancewasnearzero.)

FigureE-2. Overthe lasttenyears,the amountof revenuesanticipatedin thebudgetto be obtained
from realpropertytaxeshavebeenbelowactual receipts,asmuchas$12 million underactual in FY
1998 andFY 2006. Thatvariancewasreducedin FY 2007to a commendable$4.5 million under-
estimate,indicating that theextremelylargeunbudgetedfund balancefor that yearwasnot due to
under-estimatingpropertytax revenues.

Variances in Real Property Tax Revenues
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F. Enterprise Funds

• Enterprise Funds Show PositiveResults

Enterprisefundsareusedto accountfor certaingovernmentactivitiesthat are run like businesses
andthat chargefeesto offset operatingcosts. Thecity hasfourenterprisefunds: oneeachfor the
bussystem,thesolid wastecollectionanddisposalsystem(including theH-Powergarbageto energy
plant), housingprojects,andthesewersystem. Thesignificanceof an enterprisefund’s netasset
amountis thatit showsthefinancial positionoftheactivity if operationsceasedattheendof the
period. For example,apositivenetassetamountfor the yearendingJune30 would indicatethat as
of that date,thecity couldrepayall outstandingdebtsof the activity and still fully own thebuildings
andequipmentusedby theactivity. In contrast,a negativenetassetamountwould indicatethat if
operationsceasedasofthat date,thecity would owemoneyto others. Theannualchangein net
assetsshowswhetherthe fund financially improvedor deterioratedduring thesubjectyear.

Figure F-i. Thenetassetsof mostof thecity’s enterprisefundsgainedin FY 2007 overthe year
before. Thesolid wasteand sewerfunds bothrepeatedpositiveresultsafteryearsof losses,up $25
million and$24 million, respectively.Thebusfund alsorecordedpositive returnsof $12 million,
reversingtheprior yearsetback.However,netassetsfor thehousingfund in FY 2007 weredown$4
million from thepreviousyear,continuingthe long termpattern.

Annual Change in Enterprise Fund Net Assets
Millions

Most Funds : ~_~TT~_

-$25 Bus

Track ___I Housing

ttn S
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III. Executive Operating Budget

Actual Versus Budgeted Revenues And Expenditures, FY 2007

This is a comparisonof actualversusbudgetedrevenuesand expendituresfor theexecutive
operatingbudget. The reviewcoveredall of FY 2007. Ourreviewis basedon the informationin the
FY 2007ExecutiveProgramand Budgetdocuments,the executiveoperatingbudgetordinances
(Ordinances06-32and06-44),andunauditedfinancialreportsfor FY 2007. Our reviewof
expendituresincludesall fund sources,while thereviewofrevenuesonly coversthe generalfund.

A. Review of FY 2007

1. General Fund Overview

Overall,for FY 2007, actualgeneralfund revenuestotaled$1.141 billion, whichwas $77 million
morethanthe$1 .064 billion estimatedin thebudget(thesefiguresincluderevenues,otherfinancing
sources(i.e. saleof assets),transfersin, andunreservedfundbalancefrom prior year). Actual
general fund expendituresfor executiveand legislativedepartments,miscellaneousexpensesand
debtservicetotaled$1.004 billion, which was$51.5 million lowerthanthe$1 .056billion budgeted
(thesefiguresincludeexpendituresfrom departments,miscellaneousanddebtservice;other
financinguses;andtransfersout). Theactualunreservedandundesignatedfundbalancefor FY
2006, an amountwhich is carriedover into FY 2007,totaled$77 million, which was$40 million
morethantheoriginally budgetedcarryoverof $37 million. FY 2007 endedwith a $128 million
unreserved,undesignatedfund balance,an amountwhich becomesthefollowing fiscal year’s
carryover.

2. Significant RevenueVariances for General Fund, FY 2007

Thefollowing tableshowsgeneralfund revenuesourceswith avarianceof $1 million and five
percentormorebetweenactualandbudgetedrevenueamountsfor FY 2007. Positiveamountsmean
actualrevenuesweremorethantheamountsbudgeted;negativeamountsmeanactualrevenueswere
lessthantheamountsbudgeted.
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General Fund Revenue Source

Variance
(Receipts

compared to
Budget)

Percent of
I Budgeted Amt

Public Service Company Tax $7,581,653 25%

Building Permits $3,972,289 30%

Excise Surcharge — Transit $3,424,383 9%

Investments $12,798,231 208%

Recovery State — Emergency Ambulance Service $1,879,129 7%

Other Sundry Realization $1,367,144 no revenuebudgeted

I
3- Significant Expenditure Variancesfor FY 2007

Thefollowing tablesummarizesmajorgeneralfundexpenditurevariancesby function and
department.Sinceexpenditurescannotexceedtheamountappropriated,variancesreflect the
amountby which actualexpenditureswere lessthanbudgetedamounts.For thepurposesof this
summary,we only includedvariancesatleast$1 million andfive percentbelowbudgetedamounts,
andonly includedbudgetedactivities.

Table 111-1. FY 2007 Major
General Fund RevenueVariances

I
I
1
I
I
I
I
I

I
I
I
I
I
I
I
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Table111-2. FY 2007 Major
General Fund Expenditure Variances

Function!Department/Activity
Variance

(ExpenditureCompared to
Budget)

Percent of
Budgeted Amt

General Government? Department of Design and Construction!
Project and Construction Management -$3,837,847 33%

General Government’ Corporation Counsel/ Legal Services -$2,374,675 36%

General Government’ Department of Customer Services! Motor
Vehicle, Licensing & Permits

$2 514 732 22%

General Government! Department of Information and
Technology/ Administration

-$2,346,515 27%

General Government] Department of Budget and Fiscal
Services! Treasury -$5,471,826 78%

Debt Service/Tax Exempt Commercial Paper Payments -$4,116,175 43%

Miscellaneous! Provision for Risk Management -$1,338,583 19%

Public Safety! Department of Emergency Services! Emergency
Medical Services -$2,158,695 11%

General Government’ Department of Planning and Permitting!
Administration -$1,354,347 46%

Culture-Recreation! Department of Parks and Recreation! Urban
Forestry -$1,822,972 23%

Culture-Recreation! Department of Parks and Recreation)
Recreation Services -$2,916,104 15%

Culture-Recreation! Department of Parks and Recreation?
Grounds Maintenance -$2,805,363 13%

sanitation! Department of Environmental Services?
Environmental Quality

-$1,537,759 41%

Miscellaneous? Provision for Salary Adjustments and Accrued
Vacation Pay -$2,394,392 100%

Miscellaneous! Provision for Judgments and Losses -$3,683,470 34%

Miscellaneous! Provision for Electricity -$1,311,323 100%

111-3



111-4 Statusof the City’s Finances

FY 2007Major
Lapsesby Activity

I
4. Major Appropriation Lapsesby Activity, FY 2007

In Table111-3 below,we havehighlightedthemajorappropriationlapsesfor FY 2007,by
budgetedactivity, basedon thedetailedinformationin TableIV-2 that follows. We included
lapsesthat wereat least$1 million andfive percentof adjustedappropriations,only included
budgetedactivities,andexcludedfederaland stategrantsfrom funds suchastheFederalGrants
Fundandthe SpecialProjectsFund.

Table 111-3.
Appropriation

Dept?Activity Adjusted
Appropriation

Lapsed Amt Percent of
Appropriation

Department of Cust?mer Services] Motor Vehicle,
Licensing and Permits $14,709,830 $2,085,918 14%

Department of Budget and Fiscal Services! Treasury $7,077,213 $5,251,569 74%

Department of the Corporation Counsel! Legal Services $7,062,632 $1,833,753 26%

Department of Planning and Permitting! Site Development $3,923,907 $1,149,084 29%

Department of Design and Construction! Project and
Construction Management

$17,667,248 $4,763,365 27%

Department of Parks and Recreation? Recreation
Services

$21,309,730 $1,295,256 6%

Department of Environmental Services? Refuse Collection
and Disposal

$134,467,605 $11,352,531 8%

Department of Environmental services! Administration $8,405,161 $1,356,688 16%

Department of Environmental Services] Environmental
Quality

$11,043,400 $2,123,111 19%

Department of Environmental Services! Collection System
Maintenance

$11,368,307 $2,187,793 19%

Department of Environmental Services? Treatment and
Disposal

$49,559,141 $7,334,283 15%

Miscellaneous? Tax Exempt Commercial Paper $9,680,000 $4,116,175 43%

Miscellaneous! Health Fund $75,970,764 $4,064,010 5%

Miscellaneous! Workers’ Compensation $12,000,000 $1,901,836 16%

Miscellaneous! Provision for Salary Adjustment and
Accumulated Vacation Pay

$3,155,142 $3,155,142 100%

Miscellaneous! Judgment and Losses $10,867,000 $3,562,885 33%

Miscellaneous? Provision for Electricity $2,407,793 $2,407,793 100%

Miscellaneous! Provision for Other Energy Costs $8,557,136 j $8,557,136 100%

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
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5. Detailed Expenditure Results by Activity, FY 2007

Table111-4displaysexpenditureresultsof activities in theFY 2007executiveoperatingbudget
ordinance,listed by agencyin theorder it appearsin theordinance. In addition,theactivity “Other
Grants”,which is an item foundoccasionallyonly in theaccountingreports,is addedunderthe
appropriateagency. For eachactivity, theamountsappropriated,expended/encumbered,and lapsed
in thefiscal yearareshown. Includedis thepercentageof theactivity’sappropriationthatthe lapsed
amountrepresents.Activitieswherethelapsedamountequaledor exceeded$1 million andfive
percentof theadjustedappropriationarehighlighted,butonly if the lapsedamountand percentage
continueto meetthecriteriaafterexcludinggrant fundsfrom any source. For eachactivity, the
following informationis providedregardingits statusat theendof thefiscal year:

(1) Total appropriatedamountasshownin thebudgetordinance.

(2) The total appropriatedamountasmaybe adjustedby any transfersandgrants,whether
from stateor federalsources.Theadjustedamountmaybe higherthanthe initial
appropriationif a transferor grantaddedto theamountappropriated.Alternatively, the
adjustedamountmaybe lower thanthe initial appropriationif a transferreducedthe
amountappropriatedto that activity or if a grantwasless thanbudgeted.

(3) Theamountofthe adjustedappropriationthatwasexpendedor encumberedduring the
fiscal year.

(4) Theamountthat lapsedattheendof thefiscal yearand its percentageof theadjusted
appropriation.
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Table 111-4

EXECUTIVE OPERATING BUDGET
Appropriations for FY 2007, All Funds

111-6 Statusof theCity’s Finances
1

Budgeted Activity

Mayor

Approp.
Adjusted
Approp.

Expend.!
Eneumb. Lapsed Lapsed

Administration
Contingency
Other Grants (Special Projects Fund)

$496,328
$25,500

$503,328
$25,500

$200,000

$501,128
$25,475

$185,000

$2,200
$25

$15,000

Managing Director

$1,592,233
$690,931

$1,039,853
$1,983,812

$1,592,233
$690,931

$1,039,853
$1,983,812

$751,950

$1,536,131
$687,782

$1,006,409
$1,923,624

$709,950

$56,102
$3,149

$33,444
$60,188
$42,000

City Management
Culture and the Arts
Neighborhood Commission
Royal Hawaiian Band
Other Grants (Special Projects Fund)

Department of Customer Services

$415,086
$2,145,701
$4,238,097

$415,086
$2,145,701
$4238097

$397,303
$1,863,232
$4,080,518

$17,783 4.3%
$282,469 13.2%
$157,579 3.7%

Administration
Public Communication

0.4%
0.1%
7.5%

3.5%
0.5%
3.2%

3.0%
5.6%

Department of Budget and Fiscal Services

Administration $995,716 $1,695,405 $1,397,335 $298,070 17.6%
Internal Control $806,236 $806,236 $806,169 $67 0.0%
Fiscal?CIP Administration $1,233,283 $520,442 $485,410 $35,032 6.7%
Budgetary Administration $783,770 $814,922 $784,213 $30,709 3.8%
Accounting and Fiscal Services $4,298,273 $4,305,773 $4,027,983 $277,790 6.5%
Purchasing and General Services $1,380,596 $1,380,596 $1,273,431 $107,165 7.8%

~rope$5,397,573$5,379,573$4,755,2353624,33811.6%

Liquor Commission $3,183,388 $3,188,388 $2,463,080 $725,308 22.7%

Department of Information Technology

Administration $8,774,087 $8,783,411 $8,728,226 $55,185 0.6%
Applications $3,942,839 $3,893,429 $3,647,493 $245,936 6.3%
Technical Support $1,838,681 $1,913,091 $1,910,933 $2,158 0.1%
Operations $1,773,178 $1,777,854 $1,598,148 $179,706 10.1%
Other Grants (Special Projects Fund) $1,200,000 $1,065,589 $134,411 11.2%

Department of the Corporation Counsel

I
I
I
I
I
I
I
1
I
I
I
I
I
I
I
I

Family Support $782,136 $782,136 $688,069 $94,067 12.0%
Ethics Commission $158,424 $161,777 $159,347 $2,430 1.5%
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Table 111-4 (continued)
EXECUTIVE OPERATING BUDGET

Appropriations for FY 2007, All Funds

Adjusted Expend.!

Budgeted Activity Approp. Approp. Encumb. Lapsed Lapsed

Department of the Prosecuting Attorney

Administration $3,524,536 $3,524,536 $3,449,338 $75,198 2.1%
Prosecution $12,624,253 $12,624,253 $11,217,113 $1,407,140 11.1%
Victirn,Witness Assistance $2,340,049 $3,142,250 $2,174,730 $967,520 30.8%

Department of Human Resources

Administration $592,070 $592,070 $552,925 $39,145 6.6%
Employment and Personnel Services $1,339,429 $1,339,429 $1,247,662 $91,767 6.9%
Classification and Pay $768,947 $768,947 $750,624 $18,323 2.4%
Health Services $705,618 $705,618 $685,080 $20,538 2.9%
Industrial Safety and Workers’

Compensation $1,010,881 $1,010,881 $964,459 $46,422 4.6%
Labor Relations and Training $1,106,401 $1,106,401 $904,541 $201,860 18.2%

Department of Planning and Permitting

Administration $3,138,466 $3,138,466 $2,765,060 $373,406 11.9%

Land Use Permits $1,520,249 $1,520,249 $1,279,636 $240,613 15,8%
Planning $1,966,107 $1,966,107 $1,903,286 $62,821 3.2%
Customer Service Office $3,028,059 $3,028,059 $2,873,392 $154,667 5.1%
Building $5,456,840 $5,456,840 $4,826,293 $630,547 11.6%
Federal grants $220,560 $220,560 $0 0.0%

Department of Facility Maintenance

Administration $1,247,458 $1,247,458 $1,159,692 $87,766 7.0%
Road Maintenance $19,335,960 $19,335,960 $19,291,353 $44,607 0.2%
Pub Building and Electrical Maint $18,269,997 $18,269,997 $17,507,737 $762,260 4.2%
Automotive Equipment Services $16,440,196 $16,440,196 $15,660,332 $779,864 4.7%

Department of Design and Construction

Administration $892,591 $892,591 $783,720 $108,871 12.2%

Land Services $2,275,536 $2,275,536 $1,881,981 $393,555 17.3%
Federal grants $14,800 $14,800 $0 0.0%
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Table 111-4 (continued)

EXECUTIVE OPERATING BUDGET
Appropriations for FY 2007, All Funds

Adjusted Expend.J
Budgeted Activity Approp. Approp. Encumb. Lapsed Lapsed

Police Department

Police Commission $477,946 $477,946 $455,473 $22,473 4.7%
Office of the Chief of Police $6,360,766 $6,360,766 $6,060,601 $300,165 4.7%
Patrol $93,015,673 $93,315,673 $91,006,253 $2,309,420 2.5%
Traffic $8,771,589 $8,771,589 $8,388,784 $382,505 4.4%
Specialized Services $5,653,339 $5,653,339 $5,348,916 $304,423 5.4%
Central Receiving $5,586,233 $5,586,233 $5,380,728 $205,505 3.7%
Criminal Investigation $10,912,692 $10,912,692 $10,409,792 $502,900 4,6%
Juvenile Services $4,246,147 $4,246,147 $3,876,991 $369,156 8.7%
NarcoticsNice $7,021,852 $7,021,852 $6,542,973 $478,879 6.8%
Scientific Investigation $2,864,397 $2,864,397 $2,568,288 $296,109 10.3%
Communications $9,198,812 $9,198,812 $8,554,395 $644,417 7.0%
Records and Identification $5,691,229 $5,691,229 $5,527,835 $163,394 2.9%
Telecommunications Systems $1,950,847 $1,950,847 $1,771,718 $179,129 9.2%
Vehicle Maintenance $2,312,823 $2,312,823 $2,192,866 $119,957 5.2%
Human Resources $2,413,422 $2,413,422 $2,279,763 $133,659 5.5%
Training $11,327,560 $11,327,560 $10,907,121 $420,439 3.7%
Finance $6,206,930 $6,706,930 $6,596,211 $110,719 1.7%
Information Technology $3,916,864 $3,916,864 $3,661,687 $255,177 6.5%
Other Grants $4,727,425 $3,488,893 $1,238,532 26.2%

Fire Department

Fire Commission $7,868 $7,868 $3,023 $4,845 61,6%
Administration $2,448,701 $2,424,701 $2,338,757 $85,944 3.5%
Fire Communication Center $1,500,712 $1,650,712 $1,593,379 $57,333 3.5%
Fire Prevention $2,991,848 $2,991,848 $2,892,252 $99,596 3.3%
Mechanic Shop $1,513,880 $1,613,880 $1,602,822 $11,058 0.7%
Training and Research $1,818,149 $1,668,149 $1,466,389 $201,760 12.1%
Radio Shop $254,744 $278,744 $176,436 $102,308 36.7%
Fire Operations $63,638,309 $63,538,309 $63,011,616 $526,693 0.8%
Fireboat $1,555,223 $1,555,223 $1,320,851 $234,372 15.1%
City Radio System $268,836 $268,836 $188,400 $80,436 29.9%
OtherGrants $146,797 $35,000 $111,797 76,2%

Department of Emergency Services

Administration $489,287 $489,287 $461,313 $27,974 5.7%
Emergency Medical Services $20,283,901 $20,283,901 $18,353,537 $1,930,364 9.5%
Ocean Safety $8,005,643 $8,005,643 $7,672,539 $333,104 4.2%
Other Grants $3,575 $3,575 $0 0.0%

Civil Defense Agency

Emergency Management Coordination $860,515 $862,515 $672,713 $189,802 22.0%
Other Grants $24,614,997 $8,771,499 $15,843,498 64.4%

I
I
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Table 111-4 (continued)
EXECUTIVE OPERATING BUDGET

Appropriations for FY 2007, All Funds

Adjusted Expend.!
Budgeted Activity Approp. Approp. Encumb. Lapsed Lapsed

De~rtmentof the Medical Examiner

Investigation of Deaths $1,321,468 $1,382,176 $1,351,572 $30,604 2.2%
Other Grants (Special Projects Fund) $0 $5,000 $5,000 $0 0.0%

Department of Community Services

Administration $6,941,352 $8,649,218 $5,733,698 $2,915,520 33,7%
Community Assistance $3951 5,758 $44,183,398 $41,040,842 $3,142,556 7,1%
Elderly Services $8,634,100 $8,704,655 $6,858,538 $1,846,117 21.2%
Community Based Development $4,386,235 $4,386,235 $2,979,666 $1,406,569 32.1%
WorkHawaii $5,694,870 $7,708,061 $4,994,557 $2,713,504 35.2%

Department of Parks and Recreation

Administration $1,604,100 $1,604,100 $1,572,360 $31,740 2,0%
Urban Forestry $7,869,910 $7,869,910 $7,275,762 $594,148 7,5%
Maintenance Support Services $4,971,171 $4,971,171 $4,818,086 $153,085 3.1%
Grounds Maintenance $22,666,349 $22,648,349 $21,973,547 $674,802 3.0%

... ..... .., ..

Department of Enterprise Services

Administration $624,667 $624,667 $538,257 $86,410 13,8%
Auditoriums $5,463,290 $5,463,290 $5,120,940 $342,350 6.3%
Honolulu Zoo $4,664,186 $4,664,186 $4,396,043 $268,143 5.7%
Golf Courses $8,740,162 $8,740,162 $7,980,241 $779,921 8,9%

Department of Transportation Services

Administration $547,951 $525,740 $460,843 $64,897 12.3%
Transportation Planning $4,459,699 $4,481,910 $4,442,984 $38,926 0,9%
Traffic Engineering $1,819,961 $1,819,961 $1,646,401 $173,560 9.5%
Traffic Signals and Technology $3,114,573 $3,114,573 $2,925,978 $188,595 6.1%
Public Transit $164,695,056 $164,695,056 $163,950,904 $744,152 0,5%
Other Grants $0 $312,106 $39,451 $272,655 87.4%
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Table 1114 (continued)
EXECUTIVE OPERATING BUDGET

Appropriations for FY 2007, All Funds

TOTAL EXECUTIVE APPROPRIATIONS $1,491,445,707 $1,532,909,370 $1,406,123,595 $126,785,775 8.3%

I
I
I
I
I

I
I
I

Department of Environmental Services

Adjusted Expend.! %
Budgeted Activity Approp. Approp. Encumb. Lapsed Lapsed

~ewse uouecuon ana LJIS~9SUL.. ~ ~IJ~DZ,?~i~ a.4’.k
Adminis~atjon $8,4Q5116i $~495i61t~ $L048 473 $l~356~~ 161%

Debt Service and Miscellaneous

$247,765,344 $247,765,344 $247,759,108 $6,236 0.0%Bond Principal and Interest
Other Debt Principal and Interest $359,221 $359,221 $359,220 $1 0.0%

I
I
I
I

County Pension $50,000 $50,000 $20,743 $29,257 58.5%
Retirement System $66,905,406 $66,905,406 $65,148,569 $1,756,837 2.6%
FICA $21,062,462 $21,062,462 $20,637,647 $424,815 2.0%

~
Unemployment Compensation $494,245 $494,245 $139,095 $355,150 71,9%-~
Provision for Matching Funds $1,000,000 $716,000 $0 $716,000 71.6%

....... . .. .
Risk Management $7,098,500 $7,098,500 $7,098,500 $0 0.0%

I
I
I
I
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Table Ill-S
LEGISLATIVE BUDGET

Appropriations for FY 2007, All Funds

Adjusted Expend.!
Budgeted Activity Approp. Approp. Encumb. Lapsed Lapsed

City Council

Administration $4,180,822 $4,317,032 $3,919,473 $397,559 9.2%
Council Allotment $124,480 $124,480 $91,255 $33,225 26.7%
Charter Commission $514,400 $439,400 $290,864 $148,536 33.8%
Salary Commission $13,300 $13,300 $13,198 $102 0.8%

Office of Council Services

Administration $458,400 $464,956 $457,517 $7,439 1.6%
Legal Assistance $391,025 $401,025 $400,710 $315 0.1%
Organized Research and Analysis $479,873 $492,473 $450,439 $42,034 8.5%
Revisorof Ordinances $51,644 $53,244 $53,129 $115 0.2%

City Clerk

Administration $311,610 $365,666 $356,258 $9,408 2.6%
Support Services $286,415 $286,415 $232,611 $53,804 18.8%
Council Assistance $794,672 $794,672 $723,290 $71,382 9.0%
Elections $2,214,828 $2,164,828 $1,777,660 $387,168 17.9%

City Auditor

Administration $681,731 $681,731 $572,108 $109,623 16,1%
Financial Audit $350,000 $350,000 $350,000 $0 0,0%

Miscellaneous

Retirement System $950,000 $950,000 $919,836 $30,164 3.2%
FICA $530,000 $530,000 $470,625 $59,375 11.2%
EUTF $1,061,000 $1,061,000 $850,358 $210,642 19.9%
Accumulated Vacation Leave $215,000 $118,978 $26,867 $92.1 11 77.4%
Workers’ Compensation $60,000 $60,000 $0 $60,000 0.0%
Unemployment Compensation $80,000 $80,000 $8,674 $71,326 89.2%
Collective Bargaining $100 $100 $0 $100 100.0%
Salary Adjustment (Included $100 $100 $0 $100 100.0%
Salary Adjustment (Excluded $100 $100 $0 $100 100.0%

TOTAL LEGISLATIVE
APPROPRIATIONS $13,749,500 $13,749,500 $11,964,872 $1,784,628 13.0%

TOTAL CITY APPROPRIATIONS $1,505,195,207 $1,546,658,870 $1,418,088,467 $128,570,403 8.3%
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6, Major Appropriation Lapsesby Fund, FY 2007 I
In Table 111-6 below,we displaytheamountsappropriated,expended!encumbered,and lapsedby
fund source. We wouldhavehighlightedthemajorfund lapsesfor FY 2007that wereat least$5
million andtenpercentofadjustedappropriations,excludinggrantfunds,but therewerenone in FY
2007. I

Table Ill-S
EXECUTIVE AND LEGISLATIVE BUDGET, FY 2007

Summary of Results by Fund

Adjusted Expend.!
Fund Approp. Approp. Encumb. Lapsed Lapsed

General Fund $848,206,307 $848,206,307 $796,739,893 $51,466,414 6.1%
Highway Fund $79,145,766 $79,145,766 $73,862,868 $5,282,898 6.7%
SewerFund $141,600,922 $141,600,922 $127,634,583 $13,966,339 9.9%
Bus Transportation Fund $151,835,847 $151,835,847 $143,062,813 $8,773,034 5.8%
Liquor Commission Fund $4,023,202 $4,023,202 $3,134,077 $889,125 22.1%
BikewayFund $429,460 $429,460 $319,311 $110,149 25,6%
Highway Beautification and Disposal $3,287,432 $3,287,432 $2,598,310 $689,122 21.0%
Special Events Fund $13,591,780 $13,591,780 $12,289,454 $1,302,326 9.6%
Golf Fund $11,429,707 $11,429,707 $9,964,958 $1,464,749 12,8%
Solid Waste Fund $154,946,611 $154,946,611 $143,073,669 $11,872,942 7,7%
Zoo Animal Purchase Fund $25,000 $25,000 $4,927 $20,073 80.3%
Hanauma Bay Nature Preserve Fund $3,064,936 $3,064,936 $3,000,601 $64,335 2.1%
Rental Assistance Fund $233,000 $233,000 $140,367 $92,633 39.8%
Housing Development Special Fund $192,000 $192,000 $190,848 $1,152 0.6%
Community Development Fund $2,172,196 $2,172,196 $1,478,393 $693,803 31.9%
Federal Revenue Sharing Fund $47,190 $47,190 $47,189 $1 0.0%
Rehabilitation Loan Fund $1,816,197 $3,516,197 $3,471,931 $44,266 1.3%
Section 8 Contract Fund $36,305,432 $38,544,432 $36,312,103 $2,232,329 5.8%
Federal Grants Fund $44,509,813 $78,291,613 $51,191,239 $27,100,374 34.6%
Leasehold Conversion Fund $25,000 $25,000 $21,476 $3,524 14.1%
Transit Fund $600,000 $600,000 $335,606 $264,394 44.1%
Special Projects Fund $7,707,409 $11,450,273 $9,213,851 $2,236,422 19.5%

TOTAL $1,505,195,207 $1,546,658,871 $1,418,088,467 $128,570,404 8.3% I
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B. Review of FY 2008 Through 12/31/07

In this sectionof the report,we normally reviewthestatusoftheoperatingbudgetfor the current
fiscal yearas of December31. Thatreviewwould covermajorgeneralfund revenueassumptions
andmajorprogramchangesin budgetedexpendituresfor all funds.

However,whenthe city implementedits newIntegratedFinancial& HumanResourceSystem
(C2HERPS)in July 2007,productionof thehardcopymonthly accountingreportsusedfor this
reviewceased.We hopeto gainaccessto thenecessaryinformationusing C2HERPSandresume
thisreviewin ourreportnextyear.
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IV. Executive Capita! Budget

This chapternormallycomparesactualversusbudgetedrevenuesandexpendituresfor theexecutive
capitalbudgetfor the 18-montheffectiveperiodofcapitalbudgetappropriationsthat endedlast
December31st,beyondwhich dateappropriationsthatwerenotyet encumberedor expendedlapsed
pursuantto charter. In 2006,votersapproveda charteramendmentthatextendedtheeffective
periodof capitalbudgetappropriationsto 24 months. As aresult,appropriationsmadein theFY
2007capitalbudgetwill be effectiveuntil June30,2008. Our reporton any lapsesfrom the FY
2007capitalbudgetthereforecannotbe madeuntil our next reportto be issuedearlynextyear.
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V. Appendix: Data Sources

ChapterII

FigureA-I. AnnualChangein Net Assets.
Management’sDiscussionand Analysis,
Changes in Net Assets,Comprehensive
Annual Financial Report,City andCounty
ofHonolulu.

Figure A-2. AnnualChangeinNet Assetsby County.
Management’sDiscussionandAnalysis,
Changes in NetAssets,Comprehensive
Annual Financial Report,City andCounty
of Honolulu, Hawaii County,Maui
County, Kauai County.

Figure B-I. RPT RevenuesvsExpenditures.Budget
Summaries, Executive Programand
Budget.

Figure B-2. RPTRevenuesvs EmployeeCosts. RPT:
DetailedStatementof Revenues,Salaries,
benefits,employeecount:Budget
Summaries. Both from Executive
Programand Budget, City andCountyof
Honolulu (budgetedyear currentyear-
estimated, prior years-actual).

Figure B-3. Total SpendingPer Personby County.
Statement of Activities, Comprehensive
Annual FinancialReport,City andCounty
of Honolulu,Maui County,Hawaii
County, Kauai County. Resident
Population: Hawaii DataBook (prior and
currentyear-projected).

FigureB-4, City RevenuesasPercentofPersonal
Income. Revenues:BudgetSummaries,
ExecutiveProgramand Budget; Income:
Hawaii DataBook and Departmentof
Business, Economic Development,and
Tourism(latestprojection).

Figure B-5. City SpendingPerPerson.Budget
Summaries,ExecutiveProgramand

Budget(budgetedyear,currentyear-estimated,
prior years-actual).ResidentPopulation:
Hawaii DataBook(prior andcurrentyear-
projected).

Figure B-6. Composition of City Spending PerPerson.
BudgetSummaries,ExecutiveProgramand
Budget(budgetedyear,currentyear-estimated,
prior years-actual). ResidentPopulation:
Hawaii DataBook (prior andcurrentyear-
projected).

FigureC-I. Total AuthorizedDebtPerPerson.
Computationof LegalDebtMargin,
ComprehensiveAnnual FinancialReport,City
andCountyof Honolulu;after2004,
Director’s[Quarterly) FinancialReportfor
June 30. Resident Population: Hawaii Data
Book (prior year-projected).

Figure C-2, Annual Changein AuthorizedDebt.
Computationof Legal DebtMargin,
ComprehensiveAnnual FinancialReport,City
andCountyofHonolulu; after2004,Executive
ProgramandBudget,City andCountyof
Honolulu.

Figure C-3. Net GeneralBondedDebt PerPersonby
County. Computationof Legal Debt Margin,
ComprehensiveAnnual FinancialReport,City
andCountyofHonolulu (after2004,
ExecutiveProgramandBudget,City and
Countyof Honolulu), Maui County,Hawaii
County,Kauai County;ResidentPopulation:
HawaiiDataBook.

FigureC-4. City/StatevsU.S. AuthorizedDebt Per
Person.U.S. andHawaii state:U.S. Census
Bureau.Honolulu: CAFR, Director’sReport.

FigureD-I. LargestThreeExemptionClasses.City and
Countyof HonoluluReal PropertyTax
Valuation, Real PropertyTax Valuations,Tax
RatesandExemptions,Stateof Hawaii.
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Figure D-2. Real PropertyTaxesBy Tax Class. City
and County of Honolulu Real Property
Tax Valuation, RealPropertyTax
Valuations,Tax RatesandExemptions,
Stateof Hawaii.

Scheduleof Revenues,Expenditures,and
Changesin Fund Balance;andBalanceSheet;
bothfrom ComprehensiveAnnual Financial
Report,City andCountyof Honolulu.
DetailedStatementof Revenues,Executive
ProgramandBudget. Amendmentto General
Fund DetailedStatementof Revenues,
executiveoperatingbudgetordinance.

FigureD-5. AverageTax Bills For Business
Properties.TaxesFromReal PropertyBy
Tax Class. City andCounty of Honolulu
Real PropertyTax Valuation, Real
PropertyTaxValuations,Tax Ratesand
Exemptions,StateofHawaii.

FigureD-6. AverageResidentialPropertyTax Bills by
County. City andCountyof Honolulu,
Maui County,Hawaii County, Kauai
CountyReal PropertyTaxValuation,Real
PropertyTaxValuations,Tax Ratesand
Exemptions,Stateof Hawaii.

FigureD-7. AverageBusinessPropertyTax Bills by
County. City andCountyof Honolulu,
Maui County, HawaiiCounty, Kauai
CountyRealPropertyTax Valuation,Real
PropertyTaxValuations,Tax Ratesand
Exemptions,Stateof Hawaii.

FigureE-l. GeneralFund UnreservedBalances.
GeneralFund Scheduleof Revenues,
Expendituresand changesin Fund
Balance,BudgetandActual,
ComprehensiveAnnual FinancialReport,
City andCountyof Honolulu.

FigureE-2. Variancesin Real PropertyTax Revenues.
Budgeted:GeneralFund Detailed
Statementof Revenue,ExecutiveProgram
andBudget,City andCountyof Honolulu
(asmaybe amendedby operatingbudget
ordinance);Actual: TaxRevenuesby
Source,Statistical Section,
ComprehensiveAnnual FinancialReport,
City and Countyof Honolulu.
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Figure F-I. AnnualChangein EnterpriseFundNet Assets.
ProprietaryFunds,StatementofNet Assets,

ComprehensiveAnnual FinancialReport,City
and Countyof Honolulu.

ChapterIII

SectionAl. GeneralFundOverview, GeneralFund,

Figure D-3. Ratio of Tax Revenuesto Valuesby
PropertyClass. City andCountyof
Honolulu Real PropertyTax Valuation,
RealPropertyTax Valuations,Tax Rates
andExemptions,StateofHawaii..

Figure D-4. AverageTax Bills ForResidential
Properties.TaxesFrom Real PropertyBy
Tax Class. City andCountyof Honolulu
RealPropertyTax Valuation,Real
PropertyTax Valuations,Tax Ratesand
Exemptions,Stateof Hawaii.

Table 111-I. MajorGeneralFundRevenueVariances.
CIFIS 08-P.

Table 111-2. Major GeneralFundExpenditureVariances.
CIFIS99-PQ.

Table111-3. Major AppropriationLapsesby Activity.
Excerptsfrom Table 111-4.

Table111-4. ExecutiveOperatingBudget. Executive
operatingbudgetordinance,CIFIS99-PA, 99-
PQ.

Table 111-5. LegislativeBudget. Legislativebudget
ordinance,CIFIS 99-PQ.

Table 111-6, ExecutiveandLegislativeBudgetSummaryof
Resultsby Fund. Executiveoperatingand
legislativebudgetordinances,CIFIS 99-PQ.
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