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I. Introduction

We arepleasedto issueanotherannualreporton thestatusof thecity’s financesandbudget. As in
thepreviousreport,thereis anoverviewofcertainfiscaltrendswhich areintendedto providea
historicalandcomparativecontextto reviewtheupcomingcity budget(seeChapterII). Wehave
also reviewedtheprior year’srevenuesandexpendituresfor theoperatingbudgetandthemid-year
statusof thecurrentyear’smajorrevenueassumptionsandmajoroperatingbudgetexpenditureitems
(seeChapterIII), andthestatusoftheprior year’s capitalbudgetappropriations(seeChapterIV).

Thesereportsarebasedon theauditedfinancialreportof thecity, theexecutiveoperatingandcapital
budgetordinancesandanyamendmentsthereto,theexecutiveprogramandbudgetdocuments,the
legislativebudgetordinance,aswell asthemonthly accountingreportsfrom thedepartmentof
budgetandfiscal services.Othersourcesarereferencedin theAppendix.

We hopeyou find this reportuseful in consideringthecity’s proposedbudgetfor thecomingfiscal
year.
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II. Budget Trends

In this section,weprovideabrief overviewof thecity’s budgetandfinancialstatus,asreflectedin
certainkey statistics,andcomparethecity with otherjurisdictions. This is intendedto providea
historicalandcomparativeperspectivethat maybe useful for evaluatingthespecificsaboutthenext
fiscal year’scity budget. For moredetail on specific subjects,pleaseconsultthedatasourceslisted
in ChapterV.

A. SpecialFocusSection

• SalariesandBenefitsHaveGrownFasterthanPropertyTaxes,Causing
RecurringShortfalls

FigureA-i. In recentyears,eachupcomingcity budgethasbeenforecastto havelargerevenue
shortfallsto meetcurrentservicelevels. Thatis largely becauseof divergentgrowthratesbetween
expensesversusrevenues.Thebiggestcost items in thecity’s operatingbudgetaresalariesand
benefitsfor city employees(benefitsarefor currentandretiredemployees),togetherrepresenting
overhalfofthebudget. Ontherevenueside,the largestsingle revenuesourceis thepropertytax,
accountingfor overathird of operatingbudgetresources.As shownin thechart,sincethemid-
1990’s,thenumberofcity employeeshasremainedsteadyor fallen, while salaryandbenefitcosts
haveincreasedabovetherateof propertytax revenues.Thatis true eventhoughthe grossvalueof
propertyassessmentshasmostlysurpassedsalaryandbenefitraises. Lowertax rates,which have
shieldedmanytaxpayersfrom soaringpropertyvalues,haveconstrainedtax revenuegrowthbelow
thatof approvedincreasesin salariesandbenefits.
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• FundingandSpendingfor RoadMaintenanceHasNot Kept PaceWith
Miles Driven

About two-thirdsofrevenuesfor roadmaintenanceandimprovementscomefrom taxesthecity
imposeson motorvehicles:theweight tax andfuel tax. Bigger,heavier,and moregas-consuming
vehicleshaveresultedin highertax collections.But thenumberof miles traveledon city streets
havealsoincreased,which hikestheneedfor roadmaintenance.Weanalyzedthedataon road
taxes,miles driven,and spendingon roadmaintenanceto determinehowthesevarioustrends
compare.
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FigureA-2. The net impacton city roadmaintenanceoperationsofthesetrendsis shownin the
chart. Overthelast20 years,tax revenues(adjustedfor inflation)per 1,000vehiclemilestraveled
initially climbed. Since1990,however,realvehicletax revenuespermile haveslowly but steadily
declined(adjustingfor inflation), placinggreaterfinancialstresson thecity’s roadmaintenance
program. Accordingto thedata,vehiclestaxespeakedin 1990at $15.72per 1,000miles traveled.
By 2004, taxeshadwanedto $13.53per 1,000milestraveled.

FigureA-3. Evenif revenuespermile driven hadremainedsteady,thatwould not haveensuredthat
actualroadmaintenancespendingwouldhavekeptup with theongoingrise in vehicularmileage.
Thechartbelowofcapitalappropriationsversusamountsexpendedandencumberedon road
maintenancecapitalprojectsshowsthespendinghasbeeninconsistent,from atypical rangebetween
$5 and9 million to nearly$47 million and$38 million for FY 2001 and2004,respectively.
Althoughdataon thecity’s in-houseroadmaintenanceprogramcouldnot beobtained,such
spendingis expectedto berelativelyconstantandwould notsignificantly alterthedegreeof
fluctuationdisplayedin thechart.
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B. Financial Position— Net Assets

• TheCity’s FinancesContinueto Worsen,ThoughNot asQuickly

In its annualaccountingreports,thecity’s financialpositionis reportedasacomputationof“net
assets”.Theamountof netassetsis what resultsaftercomparingwhatthecity owns(termed
“assets”,suchascash,investments,and thevalueof land,buildings,andinfrastructure)after
subtractingwhat it owes(termed“liabilities”, suchasoutstandingbills, bonds,andclaimsand
judgmentsagainstthecity). Thesizeofthenetassetfigurecanbe interpretedasrepresentingthe
city’s ability to coverits costsandcontinueto pay for servicesin thefuture,while increasesor
decreasesin netassetsovertime indicatewhetherthecity’s financialpositionis improving or
deteriorating.

Thecity’s netassetsaredivided into thosesupportedprimarily by taxes,termedgovermnental
activities,versusthosethat areprimarily or at leastsomewhatsupportedby userfees, termed
businessactivities. The city’s enterprisefundsfor housingandthebus,solid waste,andsewer
systemsareclassifiedasthebusinessactivitiesofthecity.
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Figure B-i. Sincethecity beganreportingits net assetsin FY 2002,its performancehasbeen
negativein everyyear,eventhoughtheresultshaveimproved. Overthepastfouryears,revenues
havebeenlessthanexpenses,leadingto afall in netassetvalues. However,that shortfallhasbeen
shrinking,slowingthefall in netassetvalues. Despitetheyear-to-yeardeclines,total netassetsof
thecity in FY 2005wasstill in positiveterritory at $976billion, composedof $252million in
governmentalassetsand$724million in businessassets.Businessassetsgainedfor thefirst time in
FY 2005,up $6 million from theprior year.

FigureB-2. In comparisonto thecity’s decliningnetassettrend,thenet assetsoftheneighbor
islandsrecordedimprovementin FY 2004. Hawaii County’s net assetsrosefourpercent,while
Maui showedatwo percentrise. Kauai’snet assetsgrewless thanonepercent.For all neighbor
islandcounties,FY 2004recordedmuchweakerbut still positive resultscomparedto theprevious
year. In contrast,the city’s continuedto declinein FY 2004,but lessthanthe yearbefore.

Change in Net Assets by County
FY 2004

Hawaii Maui Kauai HONOLULU
50/...butthe city

still under- 3%

performs the 2%
1%neighbor ______
0/0islands -1%

-2%

-4%

-5%

oGovtType oBusinessType•Totai



11-6 Statusof theCity’s Finances

C. Total Government Spendingfor Operations

SpendingGrowth is Low; Spendingis LessThanMostNeighborIslands

Onewayto measurethe sizeandlevel of activity of a governmententity is by examiningtheamount
of governmentspending. Spendingcanbe viewedasthemostbasicmeasureof government,since
thelevelof spendingdrivestaxpolicy, debtpolicy, andemploymentpolicy.

Governmentspendingon operationsis controlledthroughtheoperatingbudget. In this section,
spendingon operationsis examinedto seehow theCity andCountyof Honolulu’s spendinghas
grown overtime, andhow it comparesto otherjurisdictions.
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Figure C-i. City spendingon operations,measuredon aper-residentbasis,hasgrownslowly, up
only 51 percentin 20 years,or 25 percentagepointslessthantherise in inflation over theperiod.
But componentsofspendingexperienceddifferent increases.Amongthemajorfunctional divisions
in thebudget,debtservicehasgrownatthefastestrate,morethanseventimes overthepast20 years
(suchspendingdippedin 1986,makingsubsequentyearslarger in comparison).Publicsafetyand
thebussystemhavegrown theslowestover 20 years,up 41 percentand33 percent,respectively.

FigureC-2. Despiteits slow growthrate,public safetydominatescity spendingon operations,
measuredon aper~residentbasis. In FY 2005, it accountedfor 22 percentofper-personcosts. The
next largestcostareain FY 2005 wasdebtservice,accountingfor 16 percent. In thechart,“all
other” representsamix of all othercost areasincludingemployeebenefits. Viewedasa single
group,“all other” is large,accountingfor 24 percentofspendingin FY 2005.
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Total Spending Per Person
by County, FY 2004
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FigureC-3. In FY 2004,amongHawaii counties,Honoluluwasthesecondlowestamountof
spendingon operationsperresident.Honolulu’s $1,393edgedHawaii’s $1,371,butwassignificantly
underKauai’s$1,772,andMaui’s $2,025.

Honolulu’s relatively low rankin per capitaspendingcomparedto theothercountiesmaybedue to
theeconomiesofscalethe city enjoysin providing servicesfor a large,mostly urbanpopulation,
which contrastswith thesmaller,moredispersedpopulationsoftheneighborislands.

Hawaii HONOLULU Kauai Maui



• 11-9

D. Debt Service and Total Debt

• City Debt Is Growing And Exceedsthe Neighbor Island Burden

Most spendingon constructionand otherlong-livedassetsin thecapitalbudgetis financedby bonds
andotherdebtinstruments. The repaymentoftheprincipal andintereston thosedebtinstrumentsis
calleddebtservice.

Typically, mostbut not all of thecapitalbudgetresultsin expenditures.A portionofthebudget,
usuallybetween10 and20 percent,lapses,meaningcertainprojectsorpartsthereofwerenot
implementedbecauseprioritieschanged,projectswerefoundto be unaffordable,or appropriations
werenotusedbecauseactualfunding requirementswerelessthanexpected. Oftheamountthat is
expended,mostis fundedby theissuanceofbondsandotherdebtinstruments. A portionofthe rest
of thebudgetis fundedby cashfrom federalor stategrantfunds,or from the sewerfund.

Thedebtthat is authorizedto be incurredby thecity is composedof bondsalreadyissuedandbonds
not yet issued. Theamountof unissuedbondsrepresentspastcapitalbudgetappropriationsthathave
not lapsedandareto be financedby bondsthathavenot yetbeenissued. It thus representsa
backlogofdebtto be incurredif the appropriationsfor capitalprojectscontainedin thosepast
budgetsare to beexpended.

Relationshipto constructionspending. Spendingondebtserviceaspart of operationsis distinct
but relatedto spendingonconstructionprojects. Constructionspendingoccursfirst, andis
authorizedin thecapitalbudget,andis mostly financedby incurringdebtin theform ofbonds,notes
andcommercialpaper. A few yearsafterthecapitalbudgettakeseffect, repaymentoftheprincipal
amountofthedebtto financethe budgetbegins. Debt servicepaymentscomefrom theoperating
budget. Thedebtservicefor any particularmunicipalbondissuedby thecity is paidovera long
period,typically 30 yearsor more.

Constructionspendinginformationis recordedandreportedin thecity’s fmancialreportsin several
ways: asan initial capitalbudgetappropriation,asexpenditurespursuantto the appropriation,asa
yearlystreamofrepaymentsincludedin theoperatingbudgetto retire thedebtthat financedthe
initial outlay, andasan additionto thecity’s capitalassetswhenafacility is completedfollowed by
annualreductionstheretoto recorddepreciationof thefacility. Caremustbe takento avoid
confusingthesenumbers.
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FigureD-1. The chartreflectsthetotal amountof debtauthorizedperHonolulu resident.Thecity’s
authorizeddebtperpersonhasclimbed steeplysincethepreviouslow in FY 1998.In FY 2005,
authorizeddebtreachedanewhigh of $2,516perresident.

FigureD-2. This chartshowshow theamountofdebtauthorizedhaschangedfrom theprevious
year. In FY 2005,theamountof authorizeddebtthatwasissuedincreasedby $146million overthe
previousyear,while theamountunissuedroseby $123 million comparedto theyearbefore. Over
thepastthreeyears,theamountofauthorizeddebtthat wasissuedby thecity hasincreasedan
averageofroughly $120million peryear.
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Net General Bonded Debt Per Person
by County, FY 2004
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FigureD-3. Issueddebtwhosedebtservicepaymentsareto bepaidwith propertytax revenuesis
callednetgeneralbondeddebt. In FY 2004,Honoluluonceagainrankedatthetop ofHawaii’s four
countiesin the amountof suchdebtwhencalculatedon aper-residentbasis. Honolulu’s $2,212was
followed by Maui at $1,668,Hawaii at $1,113, andKauaiat $725.

Kauai Hawaii Maui HONOLULU
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E. Real Property Taxes

• Tax Collections Continue to Soar

Propertytaxesremainthecity’s largestsinglesourceofoperatingrevenues,althoughthesharethat it
representshasfallenover time asuserfeeshaverisen. Thatsharewas37 percentfor FY 2005.
Propertytax revenuesare generatedby applyingtax rates,which aresetannuallyby theCity
Council for eachof thenineclassesofrealproperty,to theassessedvalueofeachparceloftaxable
realproperty. Thatvalue is establishedby thecity’s realpropertyassessmentdivisionaccordingto
prevailingmarketvaluesfor landandreplacementcostfor improvements.

FigureE-1. Realpropertytax collectionshavebegunto sharplyriseover the last two years,due
mostlyto robustcollectionsfrom theimprovedresidentialclass. Thatgrowthhasincreasedthe
shareoftotal tax revenuesobtainedfrom residentialproperties(improvedresidentialandapartment
classes)comparedto thesharefrom businessproperties(hotel/resort,commercial,industrial, and
otherclasses).Thelargestcontributorsofpropertytax revenuesoverall continueto betheimproved
residentialandcommercialpropertytax classes.
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Largest Three Exemption Classes
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FigureE-2. Thevalueofpropertytax exemptions(i.e. valueofexemptionsmultiplied by applicable
tax rate)hasrisenoverthe lasttenyears. Nearlyall tax exemptions(90percentof total value)
benefittheimprovedresidential,apartment,andcommercialclassproperties,with improved
residentialaccountingforthe greatestshare. In FY 2006, improvedresidentialpropertyexemptions
representedforegonerevenuesof $38 million, apartmentproperties$14 million, and commercial
properties$17 million, for a total of $69million in foregonerevenuesfrom thoseproperties.All
otherpropertiesrepresentedanother$7.7 million in foregonerevenuesin FY 2006.

FigureE-3. Becausethe city haslong adoptedlower ratesfor residentialpropertiesascomparedto
businessproperties,residentialpropertieshavehadamuchlower ratioof revenueshareto value
share. Thatratio is ameasureofrelativetax burdenbetweensuchproperties.(A classofproperty
thatgenerated10 percentoftotal tax revenuesandrepresented20 percentoftotal propertyvalue
would havea50 percentratioofrevenueshareto valueshare.)Thegapin tax sharesbetweenthe
two typesof propertiesreacheda newhigh in FY 2006. In that year,improvedresidentialproperties
provided44 percentof tax revenueswhile representing46 percentofassessments,producingashare
ratioof 97 percent. In contrast,commercialpropertiesprovided 19 percentofrevenueswhile
representingjust 8 percentofassessments,a shareratioof238 percent.
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Average Tax Bills For Residential Properties
Per Parcel
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Figure E-4. The averagetax bill for residential properties has soared, led strikingly by the bills for
improvedresidentialproperties. In FY 2006,singlefamily propertiespaidanaveragetax bill of
$1,730, up 30 percentor over $400morethantheprior year,while apartmentpropertiespaidan
averagebill of$978, up 21 percentor $171. Becausethetwo residentialtax rateshaverecently
converged,thedifferencein averagetax bills andthe slightdivergencein trendsaredueto the
underlyingvaluationdifferencesbetweensinglefamily versusmulti-family properties.

FigureE-5. Trendsin the averagetax bill for commercial,industrialand hotelpropertieshave
divergedfrom thosefor residentialproperties.In FY 2006,theaveragepropertytax bill for hotel
andresortpropertieswas$10,319,a slightdeclinefrom thepreviousyear. Commercialproperties
sawaveragetax bills rise five percentoverthepreviousyearto $18,016,nearlytheamountreached
in theearly 1990’s. Theaveragetax bill for industrialpropertiesroseeight percentovertheprevious
yearto $14,723,anewhigh from thelow of $8,456in FY 2002.
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Average Residential Property Tax Bills
by County, FY 2006
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Figure E-6. In FY 2006,Honolulu’s averagepropertytax bill for improvedresidentialproperties
edgedthoseoftheneighborislands(addingtheirhomeowneror homesteadclassestogetherwith
theirimprovedresidentialclass). Forexample,Honolulu’saverageimprovedresidentialproperty
tax of$1,730exceededMaui’seffectiveaveragetax of $1,645. (Note: thereareminor comparability
issuesbecauseoftheneighborislands’ uniquehomeownerandhomesteadtax classes.)For
apartmentproperties,Honolulu’s averageapartmenttax of $978 showedtheeffectof its average
apartmentpropertyvalueof$261,000andtax rateof $3.75per $1,000. Comparethis to Maui’s
averageapartmentpropertyvalueof $496,000andtax rateof $5.86per$1,000,resultingin an
averageapartmenttaxof$2,908.

FigureE-7. In FY 2005, Honolulu’s averagepropertytax bills for hotel/resort,commercial,and
industrialparcelsexceededthoseoftheneighborislandcounties,primarily becauseof Honolulu’s
highertax rates. TheexceptionwasHawaii’s hoteltax bills, which exceededHonolulu’sprimarily
becauseoftheHawaii County’shigh averagehotel valueofnearly$2.2 million, versusHonolulu’s
averagehotel valueof$907,000. Hawaii’s higherpropertyvaluesovercametheeffectof its lower
hotel tax rate,$9.85per$l,000,,comparedto Honolulu’s $11.37per$1,000.
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F. Fund Balance

City’s Budgetingfor Reservesis Questionable

Thegeneralfund is theprimaryfund in theoperatingbudget. It is a recommendedbudgetpractice
andadvantageousfor bondratingsto maintainageneralfundreserveto pay for unexpectedcosts.
However,thecity’s practicehasbeento budgetpracticallyall oftherevenuesofthefundfor
expenditureeachfiscal year,therebyproviding for no reserveor fundbalance.

Although no reserveis budgetedeachfiscal year,by year’send,the city’s generalflmd endsup with
a largebalancethat is carriedover to thenext fiscal year. In fact, this carryoveramountfrom the
previousyearis usuallythe secondlargestanticipatedrevenuesourcefor theoperatingbudget,next
to propertytaxes. In FY 2006,thecarryoverfrom thepreviousyearwasforecastedto accountfor
sevenpercentof operatingrevenues.

While positiveandreasonablebalancesin thegeneralfundaredesirable,wide disparitiesbetween
budgetedandactualbalancesin thegeneralfundarenot. Theyindicatethat substantialamountsof
appropriationsin theoperatingbudgetarenot beingimplemented,perhapssystematically,or that
revenuesarebeingsubstantially,andperhapssystematically,under-estimated,orboth.
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budgetthat usuallyallocatesnomoneysfor thatpurpose.(In thechart, theabsenceofabar for the
fiscal yearmeansthebudgetedamountfor generalfundbalancewasnearzero.) In FY 2004,the
actualunreservedbalancein thegeneralfund topped$41 million.

Figure F-2. Over the last ten years, the amountof revenuesanticipated in the budget to be obtained
from realpropertytaxeshavevariedfrom actualreceipts,from asmuchas$8 million overactualin
FY 1996 to $12 million underactualin FY 1998. SinceFY 1997,thedisparityhasnarrowed
considerably.In FY 2005,thebudgetedamountwas $823,000morethanactualreceipts,reversinga
years-longpatternofunder-estimation.
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G. Enterprise Funds

. Enterprise Funds Show Mixed Results

Enterprisefundsareusedto accountfor certaingovernmentactivitiesthatarerun like businesses
andthatchargefeesto offset operatingcosts. Thecity hasfour enterprisefunds: oneeachfor the
bussystem,the solid wastecollectionanddisposalsystem(including theH-Powergarbageto energy
plant),housingprojects,andthesewersystem. The significanceofan enterprisefund’s netasset
amountis thatit showsthefinancialpositionoftheactivity if operationsceasedattheendof the
period. For example,apositivenetassetamountfor theyearendingJune30 would indicatethat as
ofthat date,thecity couldrepayall outstandingdebtsoftheactivity andstill fully ownthebuildings
andequipmentusedby theactivity. In contrast,anegativenetassetamountwould indicatethatas
ofthatdate,thecity would owemoneyto othersevenafteroperationsceased.Theannualchangein
netassetsshowswhetherthefund financially improvedordeterioratedduringthesubjectyear.
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Enterprise Fund Net Assets/Deficit

Figure C-i. The netassetsof thecity’s enterprisefundshaverecordedmixedresults. Improvement
in the busfundhasbeenaccompaniedby poorresultsin thesolid wasteandsewerfunds. In FY
2005,thebusflind recordeda $2 million gain in netassets.While thenetassetsofthesolid waste
fundpostedtheseventhstraightyearof negativenetassetsat -$117million in FY 2005,thatwas
$21 million betterthantheyearbefore. Net assetsfor thehousingfund in FY 2005were-$192,000
(notvisible in thechart’s scale),down $1.7 million from thepreviousyearandpointingto bigger
deficitsnextyear. While thesewerfund continuedthestrongestpostingamongthefundsat $656
million, thatwasdown$16 million from theprior year.

Figure G-2. Although the solid wastefund hashad the weakestfinancial position amongthe city’s
enterprisefundsoverthepastyears,therehavebeensubstantialhikesover time in its primary
revenuesource,theH-Powerandlandfill tip feeschargedfor refusedisposalat suchfacilities. In the
14 yearssincefeeswerechargedat H-Power,tip feeshaveclimbednearly80 percent.
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Average Monthly Sewer Fee
Forecast by City Administration
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Figure G-3. As previouslyshown,while thesewerfundhashadthestrongestfinancial position
amongthe city’s enterprisefundsoverthepastyears,thefundhasseenits netassetssteadilydecline.
This declinehasoccurredevenasaverageuserfeeshaveescalatedand areexpectedto continueto
rise. In theforecastofaveragemonthly sewerbills preparedfor the 2005 issuanceof wastewater
revenuebonds,sewerfeesareexpectedto morethandoubleby 2015, from $41.31 in 2006to $83.91
by 2015.
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III. Executive Operating Budget

Actual Versus Budgeted Revenues And Expenditures,
FY 2005 And FY 2006

This is a comparisonof actualversusbudgetedrevenuesand expendituresfor theexecutive
operatingbudget. Thereviewcoveredall of FY 2005 and six monthsofFY 2006throughDecember
31,2005. Ourreviewis basedon theinformationin theFY 2005 andFY 2006ExecutiveProgram
andBudgetdocuments,theexecutiveoperatingbudgetordinances(Ordinances04-24and05-11 for
FY 2005,and Ordinance05-14for FY 2006),unauditedfinancialstatementsfor FY 2005,andthe
December2005 accountingreportsfrom thedepartmentofbudgetandfiscal services.Our reviewof
expendituresincludesall fundsources,while thereviewofrevenuesonly coversthegeneralfund.

A. Review of FY 2005

1. General Fund Overview

• Actual 2005RevenuesExceedBudget EstimateBy $26 Million

• Actual 2005Expenditures Below Budget By $26 Million

• Actual 2005Ending Fund BalanceExceedsBudget Estimate By $9 Million

Overall,for FY 2005,actualgeneralfund revenuestotaled$844million, which was$26 million
morethanthe$818million estimatedin thebudget(thesefigures includerevenues,otherfinancing
sources(i.e. saleof assets),transfersin, andunreservedflmd balancefrom prior year).Actual
generalfundexpendituresfor executiveand legislativedepartments,miscellaneousexpensesand
debtservicetotaled$791 million, whichwas$26 million lower thanthe $818million budgeted
(thesefiguresincludeexpendituresfrom departments,miscellaneousand debtservice;other
financinguses;andtransfersout). Theactualunreservedand undesignatedfund balancefor FY
2005, an amountwhich is carriedover into FY 2006,totaled$57million, whichwasover$9 million
morethanthe budgetedfundbalanceof$48 million.
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2. Significant RevenueVariances for General Fund, FY 2005

Thefollowing tableshowsgeneralfundrevenuesourceswith a varianceof$1 million andfive
percentormorebetweenactualandbudgetedrevenueamountsfor FY 2005. Negativeamounts
meanactualrevenueswerebelowthe amountsbudgeted.

TableIll-i. FY 2005 Major
GeneralFundRevenueVariances

GeneralFundRevenueSource Variance
From Budget

Percentof
BudgetedAmt

Public ServiceCompanyTax $4,616,319 18.8%

TransientAccomodationsTax $2,124,973 5.8%

Recoveries— StateEmergencyAmbulanceService $1,462,988 7.5%

Investments -$3,527,318 -46.4%

3. Significant Expenditure Variances for FY 2005

Thefollowing tablesummarizesmajorgeneralfundexpenditurevariancesby functionand
department.Sinceexpenditurescannotexceedthe amountappropriated,variancesreflect the
amountby which actualexpenditureswerelessthanbudgetedamounts.Forthepurposesofthis
summary,weonly includedvariancesat least$1 million andfive percentbelowbudgetedamounts,
andonly includedbudgetedactivities.



111-3

Table 111-2. FY 2005Major
General Fund Expenditure Variances

Function/DepartmentlActivity Variancefrom
Budget

Percentof
BudgetedAmt

GeneralGovernment!Prosecuting
Attorney! Prosecution

-$1.2million -10.2%

Public Safety/EMS!Emergency
Medical Services

-$2.0million -11.6%

HumanServices/Community
Services/Administration

-$4.2million -52.4%

Human Services/Community
Services/CommunityAssistance

-$2.8million -6.6%

Human Services/Community
Services/ElderlyServices

-$1.5million -19.1%

Human Services/Community
Services/CommunityBasedDevel.

-$1.1 million -39.8%

Human Services/Community
Services/JobDevelopment

-$2.7million -33.6%

Culture Rec/EnterpriseServices/Golf
Courses

-$1.1million -13.9%

SanitationfEnvironmental
Services/RefuseCollection & Disp.

-$8.2million -6.9%

Sanitation/Environmental
Services/EnvironmentalQuality

-$1.6 million -22.2%

SanitationfEnvironmental
Services/SewerMaintenance

-$1.4million -15.7%

Misc/OtherMisceilaneous/Workers
Compensation

-$2.3million -16.9%

Misc /OtherMiscellaneous!Judgments
andLosses

-$1.6million -38.7%
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4. Major Appropriation Lapsesby Activity, FY 2005

In Table111-3 below,wehavehighlightedthemajor appropriationlapsesfor FY 2005,by
budgetedactivity, basedon thedetailedinformationin TableIV-2 that follows. We included
lapsesthat wereat least$1 million andfive percentof adjustedappropriations,andonly
includedbudgetedactivities.

Table 111-3. FY 2005Major
Appropriation Lapsesby Activity

Dept/Activity Adjusted
Appropriation

LapsedAmt Percentof
Appropriation

ProsecutingAtty/Prosecution $12,209,726 $1,242,550 10.2%

EmergencyServices!
EmergencyMedical Services

$17,512,652 $2,032,999 11.6%

CommunityServices/Administration $7,940,297 $4,159,427 52.4%

CommunityServices/CommunityAssistance $42,976,435 $2,847,098 6.6%

CommunityServices/ElderlyServices $7,921,673 $1,513,885 19.1%

Community Services/
CommunityBasedDevelopment

$2,825,235 $1,125,758 39.8%

CommunityServices/JobDevelopment $8,051,683 $2,701,740 33.6%

EnterpriseServices/GolfCourses $7,808,096 $1,082,541 13.9%

EnvironmentalServices/
RefuseCollection andDisposal

$118,692,595 $8,182,595 6.9%

EnvironmentalServices/EnvironmentalQuality $7,118,787 $1,581,716 22.2%

EnvironmentalServices/SewerMaintenance $9,108,804 $1,431,801 15.7%

Workers Compensation $13,429,549 $2,265,815 16.9%

JudgmentandLosses $4,200,000 $1,627,002 3 8.7%
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5. Detailed Expenditure Resultsby Activity, FY 2005

Table111-4displaysexpenditureresultsof activitiesin theFY 2005executiveoperatingbudget
ordinance,listed by agencyin theorderit appearsin theordinance. In addition,theactivity “Other
Grants”,which is an itemfound occasionallyonly in theaccountingreports,is addedunderthe
appropriateagency. For eachactivity, theamountsappropriated,expended/encumbered,andlapsed
in thefiscal yearareshown. Includedis thepercentageoftheactivity’s appropriationthat the lapsed
amountrepresents.Activitieswherethelapsedamountequaledor exceeded$1 million andfive
percentof theadjustedappropriationarehighlighted. For eachactivity, thefollowing informationis
providedregardingits statusattheendof the fiscalyear:

(1) Total appropriatedamountasshownin thebudgetordinance.

(2) Thetotal appropriatedamountasmaybe adjustedby any transfersandgrants,whether
from stateor federalsources.Theadjustedamountmaybehigherthantheinitial
appropriationif a transferor grantaddedto theamountappropriated.Alternatively, the
adjustedamountmaybelower thanthe initial appropriationif a transferreducedthe
amountappropriatedto that activity or if agrantwaslessthanbudgeted.

(3) Theamountoftheadjustedappropriationthatwasexpendedor encumberedduringthe
fiscal year.

(4) The amountthat lapsedattheend ofthefiscal yearandits percentageoftheadjusted
appropriation.
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Table 111-4
EXECUTIVE OPERATING BUDGET

Appropriations for FY 2005, All Funds
Adjusted Expend.!

Budgeted Activity Approp. Approp. Encumb. Lapsed Lapsed

Mayor

Administration $444,226 $567,070 $567,070 $0 0.0%
Contingency $32,069 $32,069 $32,040 $29 0.1%

Managing Director

City Management $1,637,062 $2,537,062 $2,281,598 $255,464 10.1%
Culture and the Arts $639,844 $734,844 $669,953 $64,891 8.8%
Neighborhood Commission $928,612 $1,059,612 $905,613 $153,999 14.5%
Royal Hawaiian Band $1,637,683 $1,712,683 $1,710,914 $1,769 0.1%

Department of Customer Services

Adminiatration $418,143 $545,943 $504,886 $41,057 7.5%
PublicCommunication $1,870,792 $1,977,692 $1,807,731 $169,961 8.6%
Satellite City Hall $3,043,847 $3,105,227 $2,998,564 $106,663 3.4%
Motor Vehicle, Licensing and Permits $12,833,451 $12,800,451 $12,543,888 $256,563 2.0%

Department of Budget and Fiscal Services

Administration $601,614 $660,614 $645,256 $15,358 2.3%
Internal Control $387,192 $407,992 $406,665 $1,327 0.3%
Fiscal/CIP Administration $982,484 $977,484 $888,432 $89,052 9.1%
Budgetary Administration $705,482 $803,482 $758,321 $45,161 5.6%
Accounting and Fiscal Services $3,724,528 $3,855,528 $3,699,635 $155,893 4.0%
Purchasing and General Services $1,302,714 $1,302,714 $1,229,778 $72,936 5.6%
Real Property $4,412,212 $4,391,212 $4,277,008 $114,204 2.6%
Treasury $1,648,920 $1,648,920 $1,413,633 $235,287 14.3%
Liquor Commission $2,696,166 $2,696,166 $2,096,557 $599,609 22.2%

Department of Information Technology

Administration $6,340,794 $6,251,294 $5,764,479 $486,815 7.8%
Applications $3,280,598 $3,408,678 $3.31 1,209 $97,469 2.9%
Technical Support $1,444,742 $1,510,242 $1,464,781 $45,461 3.0%
Operations $1,305,168 $1,355,168 $1,331,713 $23,455 1.7%

Department of the Corporation Counsel

Legal Services $6,910,936 $6,910,936 $6,343,724 $567,212 8.2%
Family Support $881,528 $881,528 $749,672 $131,856 15.0%
Ethics Commission $158,784 $158,784 $148,001 $10,783 6.8%
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Table 111-4 (continued)
EXECUTIVE OPERATING BUDGET

Appropriations for FY 2005, All Funds

Adjusted Expend.!

Budgeted Activity Approp. Approp. Encumb. Lapsed Lapsed

Department of the Prosecuting Attorney

Administration $3,142,488 $3,172,488 $2,914,846 $257,642 8.1%
Prosecution $11675349 $12209726 $10967176 $1242550 102%
Victim/Witness Assistance $1,889,500 $1,989,500 $1,590,420 $399,080 20.1%

Department of Human Resources

Administration $487,348 $537,348 $536,132 $1,216 0.2%
Employment and Personnel Services $1,181,685 $1,204,665 $1,202,256 $2,409 0.2%
Classification and Pay $627,926 $659,926 $658,444 $1,482 0.2%
Health Services $518,049 $528,069 $527,471 $598 0.1%
Industrial Safety and Workers’

Compensation $884,662 $915,662 $915,133 $529 0.1%
Labor Relations and Training $784,662 $831,662 $797,117 $34,545 4.2%

Department of Planning and Permitting

Administration $1,597,241 $1,612,241 $1,571,692 $40,549 2.5%
Site Development $2,366,056 $2,366,056 $2,292,441 $73,615 3.1%
Land Use Permits $1,353,249 $1,375,198 $1,367,114 $8,084 0.6%
Planning $1,330,881 $1,380,881 $1,361,820 $19,061 1.4%
Customer Service Office $2,224,778 $2,266,542 $2,219,824 $46,718 2.1%
Building $4,408,489 $4,411,489 $4,115,848 $295,641 6.7%

Department of Facility Maintenance

Administration $942,756 $1,082,756 $1,078,830 $3,926 0.4%
Roads Maintenance $14,596,653 $14,664,653 $14,635,521 $29,132 0.2%
Pub Building and Electrical Maint $13,823,716 $13,921,316 $13,864,131 $57,185 0.4%
Automotive Equipment Services $11,500,679 $11,500,679 $11,337,194 $163,485 1.4%

Department of Design and Construction

Administration $820,429 $695,429 $677,714 $17,715 2.5%
Project and Construction Mgmt $10,815,321 $11,053,921 $10,633,738 $420,183 3.8%
Land Services $1,950,116 $1,845,116 $1,740,911 $104,205 5.6%
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Table lll~4(continued)
EXECUTIVE OPERATINGBUDGET

Appropriations for FY 2005, All Funds

Adjusted Expend.!
Budgeted Activity Approp. Approp. Encumb. Lapsed Lapsed

Police Department

Police Commission $408,246 $408,246 $395,631 $12,615 3.1%
Office of the Chief of Police $6.01 1,222 $6.01 1,222 $5,566,523 $444,699 7.4%
Patrol $84,496,456 $84,496,456 $83,194,079 $1,302,377 1.5%
Traffic $8,273,144 $8,273,144 $7,705,443 $567,701 6.9%
Specialized Services $5,482,616 $5,482,616 $5,124,241 $358,375 6.5%
Central Receiving $5,255,103 $5,255,103 $4,746,248 $508,855 9.7%
Criminal Investigation $10,177,467 $10,177,467 $9,782,530 $394,937 3.9%
Juvenile Services $4,020,394 $4,020,394 $3,667,481 $352.91 3 8.8%
NarcoticsNice $6,627,022 $6,627,022 $6,374,125 $252,897 3.8%
Scientific Investigation $2.51 6,734 $2,588,020 $2,459,703 $128,317 5.0%
Communications $7,991,112 $7,991,112 $7,804,880 $186,232 2.3%
Records and Identification $4,674,260 $4,674,260 $4,583,598 $90,662 1.9%
Telecommunications Systems $1,942,252 $1,942,252 $1,862,011 $80,241 4.1%
Vehicle Maintenance $2,079,394 $2,079,394 $1,986,593 $92,801 4.5%
Human Resources $2,262,226 $2,262,226 $2,188,232 $73,994 3.3%
Training $10,455,820 $10,455,820 $10,199,416 $256,404 2.5%
Finance $5,181,306 $5,181,306 $5,157,414 $23,892 0.5%
Information Technology $2,633,202 $2,633,202 $2,547,345 $85,857 3.3%
Other Grants $6 512,119 $4 517,494 $1,934~825 297%

Fire Department

Fire Commission $7,868 $7,868 $5,860 $2,008 25.5%
Administration $2,820,198 $2,820,198 $2,800,033 $20,165 0.7%
Fire Communication Center $1,376,575 $1,376,575 $1,349,174 $27,401 2.0%
Fire Prevention $2,620,496 $2,595,496 $2,401,431 $194,065 7.5%
Mechanic Shop $1,165,724 $1,265,724 $1,252,220 $13,504 1.1%
Training and Research $1,639,485 $1,614,485 $1,341,365 $273,120 16.9%
Radio Shop $181,622 $181,622 $179,455 $2,167 1.2%
Fire Operations $57,138,121 $57,088,121 $56,018,694 $1,069,427 1.9%
Fireboat $1,395,264 $1,395,264 $1,234,502 $160,762 11.5%
City Radio System $197,294 $197,294 $196,467 $827 0.4%
Other Grants $1,398,743 $1,246,096 $152,647 10.9%

Department of Emergency Services

Administration $448,984 $470,984 $441,325 $29,659 6.3%
EmergencyMedicalServices $17512652 $17512652 $15479653 $2032,999 116%
Ocean Safety $6,263,512 $6,226,520 $6,147,488 $79,032 1.3%
Other Grants $873,412 $872,738 $674 0.1%

Civil Defense Agency

Civil Defense Coordination $701,356 $613,367 $588,117 $25,250 4.1%
Other Grants $19 994 219 $8 527 682 $11,466 537 57 3%
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Table 111-4 (continued)
EXECUTIVE OPERATING BUDGET

Appropriations for FY 2005, All Funds

Adjusted Expend.!
Budgeted Activity Approp. Approp. Encumb. Lapsed Lapsed

Department of the Medical Examiner

Investigation of Deaths $1,059,368 $1,107,368 $1,100,445 $6,923 0.6%

Department of Community Services

Administration $5,775,374 $7,940,297 $3,780,870 $4,159,427 52.4%
Community Assistance $42.1 69,935 $42,976,435 $40.1 29,337 $2,847,098 6.6%
Elderly Services $7,901,173 $7,921,673 $6,407,788 $1.51 3,885 19.1%
Community Based Development $2,825,235 $2,825,235 $1,699,477 $1,125,758 39.8%
Job Development $5,563,063 $8,051,683 $5,349,943 $2,701,740 33.6%
Other Grants $584.1 17 $480,196 $103,921 17.8%

Department of Parks and Recreation

Administration $1,556,424 $1,613,424 $1,526,558 $86,866 5.4%
Urban Forestry $5,694,836 $5,888,159 $5,782,609 $105,550 1.8%
Maintenance Support Services $4,149,338 $4,149,338 $3,937,887 $211,451 5.1%
Grounds Maintenance $18,039,921 $17,800,614 $17,536,266 $264,348 1.5%
Recreation Services $17,843,237 $18,316,237 $17,981,902 $334,335 1.8%

Department of Enterprise Services

Administration $482,284 $599,608 $511,392 $88,216 14.7%
Auditoriums $4,090,563 $4,155,563 $3,778,721 $376,842 9.1%
HonoluluZoo $3,580,732 $3,783,749 $3,672,636 $111,113 2.9%
Golf Courses $7,721,190 $7,808,096 $6,725,555 $1,082,541 13.9%

Department of Transportation Services

Administration $495,654 $495,654 $466,947 $28,707 5.8%
Transportation Planning $855,753 $863,639 $859,036 $4,603 0.5%
Traffic Engineering $1,631,026 $1,624,526 $1,384.130 $240,396 14.8%
Traffic Signals and Technology $2,526,291 $2,526,291 $2,213,013 $313,278 12.4%
Public Transit $147,289.1 12 $147,318,705 $147,036,349 $282,356 0.2%
Other Grants $2,630,369 $798,690 $1,831,679 69.6%
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Table 111-4 (continued)
EXECUTIVE OPERATING BUDGET

Appropriations for FY 2005, All Funds

Adjusted Expend.!

Budgeted Activity Approp. Approp. Encumb. Lapsed Lapsed

Department of Environmental Services

Refuse Co~Iectionand Disposal $118,692,595 $118,692,595 $110,510,000 $8,182,595 6.9%
Adm~nistrat.on $2,903 946 $2,975,150 $2,462,721 $512,429 17.2%
Environmental Quality $7,225,749 $7,118,787 $5,537,071 $1,581,716 22.2%
Sewer Maintenance $9,108,804 $9,108,804 $7,677,003 $1,431,801 15.7%
Treatment and Disposal $36,299,214 $36,428,488 $35,321,809 $1 106.679 30%
Other Grants $200,000 $0 $200,000 100.0%

Debt Service and Miscellaneous

Bond Principal and Interest $190,126,702 $190,126,702 $184,430,508 $5,696,194 3.0%
Other Debt Principal and Interest $359,221 $359,221 $359,220 $1 0.0%
Tax Exempt Commercial Paper $2,927,165 $2,927,165 $2,918,165 $9,000 0.3%

County Pension $79,000 $79,000 $44,596 $34,404 43.5%
RetirementSystem $46,644,512 $46,644,512 $45,680,192 $964,320 2.1%
FICA $18,039,759 $18,577,759 $18,048,241 $529,518 2.9%
Health Fund $75 577,721 $75 577.721 $72,011,662 $3,566,059 47%
Workers’ Compensation $13,429,549 $13,429,549 $11,163,734 $2,265,815 16.9%
Unemployment Ccmpensation $430 551 $605 551 $455,989 $149,562 247%
SalaryAcj and Accumulated Vac $8,609,052 $4,421,500 $0 $4,421,500 100.0%
Judgment and Losses $4,200,000 $4,200,000 $2,572,998 $1,627,002 38.7%
Risk Management $6,743 454 $6,743,454 $6,389,661 5353,793 5.2%
Real Property Tax Refund $150,000 $150,000 $24,129 $125,871 83.9%
Deferred Compensation Plan $304,200 $304,200 $285,581 $18,619 6.1%

TOTAL EXECUTIVE APPROPRIATIONS $1,236,250,454 $1,274,873,581 $1,194,615,208 $80,258,373 6.3%



Ill—I 1

Table Ill-S
LEGISLATIVE BUDGET

Appropriations for FY 2005, All Funds

Adjusted Expend.!

Budgeted Acttvity Approp. Approp. Encumb. Lapsed Lapsed

City Council

Administra~on $4,167,065 $4,472,065 $4,240,553 $231,512 5.2%
Council Allotment $103,545 $105,545 $68,671 $36,874 34.9%
SalaryCommission $13,300 $13,300 $12,044 $1,256 9.4%

Office of Council Services

Administrafion $409,549 $417,249 $413,426 $3,823 0.9%
Legal Assistance $343,225 $351,225 $346,023 $5,202 1.5%
Organized Researd’i and An~ysis $428,670 $409,970 $407,875 $2,095 0.5%
RevisorofOrdinances $44,438 $47,438 $47,340 $98 0,2%

City Clerk

AdministrMon $289,919 $319,919 $304,886 $15,033 4.7%
SupportServices $227,518 $227,518 $191,724 $35,794 15.7%
Council Assistance $807,850 $807,850 $733,814 $74,036 9.2%
Elections $1,994,534 $1,964,534 $1,668,037 $296,497 15.1%

City Auditor

Administration $532,496 $532,496 $412,906 $119,590 22.5%

Financial Audt $360,000 $360,000 $360,000 $0 0.0%
Miscellaneous

RetirementSystem $600,000 $600,000 $600,000 $0 0.0%
FICA $481,000 $415,000 $414,090 $910 0.2%
Health Fund $885,000 $885,000 $885,000 $0 0.0%
Accumulated Vacabon Leave $150,000 $0 $0 $0 0.0%
Workers’ Compensabon $30,000 $0 $0 $0 0.0%
UnemploymentCompensation $75,000 $14,000 $13,930 $70 0.5%
Collective Bargaining $100 $100 $0 $100 100.0%
SalaryAdjustment(lncluded $100 $100 $0 $100 100.0%
SalaryAdjustment(Excluded $100 $100 $0 $100 100.0%

TOTAL LEGISLATIVE
APPROPRIATONS $11,943,409 $11,943,409 $11,120,319 $823,090 6.9%

TOTALCITYAPPROPRIATIONS $1,248,193,863 $1,286,816,990 $1,205,735,527 $81,081,463 6.3%
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6. Major Appropriation Lapsesby Fund, FY 2005

In Table111-6below, wedisplaytheamounts appropriated,expended/encumbered,andlapsedby
fundsource. We haveput in boldthemajorfund lapsesfor FY 2005 that were at least$5 million
andtenpercentof adjustedappropriations.

Table Ill-B
EXECUTIVE AND LEGISLATIVE BUDGET. PY 2005

Summary of Results by Fund

Adjusted Expend.!
Fund Approp. Approp. Encumb. Lapsed Lapsed

General Fund $708,847,404 $708,847,404 $681,067,884 $27,779,520 3.9%
Highway Fund $63,588,598 $63,588,598 $60,770,502 $2,818,096 4.4%
Sewer Fund $95,158,069 $95,158,069 $87,691,933 $7,466,136 7.8%
Bus Transportation Fund $119,079,154 $119,079,154 $118,822,327 $256,826 0,2%
Liquor Commission Fund $3,490,458 $3,490,458 $2,733,598 $756,860 21.7%
Bikeway Fund $400,188 $400,188 $283,374 $116,813 29.2%
Highway Beautification and Disposal $2,907,720 $2,907,720 $2,853,943 $53,777 1.8%
Special Events Fund $10,483,910 $10,483,910 $9,711,299 $772,611 7.4%
Golf Fund $9,941,870 $9,941,870 $8,593,618 $1,348,252 13.6%
Solid Waste Fund $134,194,653 $134,194,653 $124,453,009 $9,741,643 7.3%
Zoo Animal Purchase Fund $15,000 $15,000 $487 $14,513 96.8%
Hanauma Bay Nature Preserve Fund $2,713,147 $2,713,147 $2,609,295 $103,852 3.8%
Rental Assistance Fund $233,000 $233,000 $161,824 $71,176 30.5%
Housing Development Special Fund $410,815 $410,815 $398,000 $12,815 3.1%
Community Development Fund $2,730,994 $2,730,994 $2,516,231 $214,762 7.9%
Rehabilitation Loan Fund $2,448,500 $2,448,500 $2,448,500 $0 0 0%
Sections Contract Fund $35,695,428 $36,471 428 $36,251,769 $219,658 0.6%
Federal Grants Fund $45,754,526 $80,202,397 $56,613,562 $23,588,835 29.4%
Leasehold Conversion Fund $300,568 $300,568 $94,601 $205,967 685%
Special Projects Fund $9,799,861 $13,199.1 19 $7,659,775 $5,539,344 42.0%

TOTAL $1,248,193,863 $1,286,816,992 $1,205,735,531 $81,081,456 6.3%
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B. Review of FY 2006 Through 12/31/05

• Actual Property Tax Collectionsand Recoveryfrom State for Emergency
Ambulance ServicesTo DateAre Dramatically LessThan Budgeted

We reviewedthe status ofthe operating budget for FY 2006 as of 12/31/05. The review covered
majorgeneralfundrevenueassumptionsand majorprogramchangesin budgetedexpendituresfor
all funds. Therevenueassumptionsandprogramchangeswerefoundin thebudgetordinanceor
executiveoperatingprogramandbudget.

Pleasenotethatthereviewof FY 2006revenuesandexpenditurescoversonly thefirst halfofthe
fiscal year,andthat substantialchangesin revenuesand expenditurescanoccurduringthelastsix
monthsof the fiscal year. Becausethereviewcoversonly thefirst halfofthe fiscal year,no overall
budgetresultscanbe determined.

1. Statusof FY 2006 General Fund RevenueAssumptions

Thefollowing tabledescribesthestatusasof 12/31/05ofmajorgeneralfundrevenueassumptions
for FY 2006. Forthepurposeofthis summary,wedefinemajorrevenueassumptionsasthosethat
involve anamountexceeding$1 million andconcerneithernewsourcesto thecity or asignificant
increasein existingsources.As anexample,changesin transfersbetweenfundswerenot partofthis
review.
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Table 111-7. FY 2006Major General Fund Revenue
Assumptions

GeneralFundRevenue
Assumption

Amount
Budgeted

StatusAs of
12/31/05

RealPropertyTaxes— Current
Year. Budgetedamountincreased
by $85 million or 17%from prior
fiscalyear.

$581,801,000 $88,657,859
collected

RealPropertyTaxes— Omitted
Properties.Budgetedamount
decreasedby $1 million or 50%
from prior fiscal year.

$1,000,000 $0 collected

Building Permits. Budgeted
amountincreasedby $1.5 million
or 12%from prior fiscal year.

$13,800,000 $6,714,136
collected

TransientAccommodationsTax.
Budgetedamountincreasedby
$2.9 million or7% from prior
fiscal year.

$42,346,000 $21,484,905
received

Investments.Budgetamount
increasedby $1.6 million or 35%
from prior fiscal year.

$6,161,000 $3,604,826
received

Recovery—StateEmergency
AmbulanceService. Budgeted
amountincreasedby $1.8 million
or9% from prior fiscal year.

$21,426,963 $108,911
received

Carryover(from prior year).
Budgetedamountincreasedby
$6.3 million or 15%from prior
fiscal year.

$47,822,112 $57,364,000
received
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2. FY 2006 Statusof Program Changesin BudgetedExpenditures, All Funds

The following table describesthe statusas of 12/31/05ofmajor program changescontained in the
FY 2006budget. We definedmajorprogramchangesasnewor increasedexpendituresthat
exceeded$1 million andincreasedtheprior year’sappropriationby at least10 percent. Further,we
definedmajorprogramchangesasthosethat representpolicy changesratherthancostincreasesdue
to inflation, negotiatedsalaryincreasesor similarnonpolicy-relatedchanges.All majorprogram
changesin thebudgetarelisted,evenwherethestatuscannotbe determinedfrom reportsthatwe
reviewed.

Table 111-8. FY 2006Major Program Changes(All Funds)

Item Amount
Budgeted

StatusAs Of
12/31/05

Departmentof EnvironmentalServices/
Administration. Budgetedamount increased
currentexpensefunds.

$4,570,559 Cannotdeterminethe
statusofthisprogram
changefrom monthly
accountingreports.

Departmentof EnvironmentalServices/
TreatmentandDisposal. Budgetedamount
increasedsalaryandcurrentexpensefunds.

$43,268,863 $15,473,033expended.

Departmentof Facility Maintenance/
AutomotiveEquipmentServices.Budgeted
amountincreasedcurrentexpensethnds.

$7,118,965 Cannotdeterminethe
statusofthis program
changefrom monthly
accountingreports.

Departmentof Facility Maintenance/Road
Maintenance.Budgetedamountincreased
currentexpensefunds.

$4,340,580 Cannotdeterminethe
statusofthis program
changefrom monthly
accountingreports.

DepartmentofTransportationServices/
Public Transit. Budgetedamountincreased
currentexpensefunds.

$67,296,956 Cannotdeterminethe
statusofthis program
changefrom monthly
accountingreports.

Debt Service/TaxExemptCommercialPaper
Payments.Budgetedamountincreased
funding.

$6,354,630 $1,550,000expended.

Miscellaneous/Provisionfor Salary
AdjustmentsandAccruedVacation Pay.
Budgetedamountincreasedfundingto pay
for anticipatednegotiatedpayraises.

$24,921,211 $6,417,965transferred
to departmentbudgets.





IV. Executive Capital Budget

Fiscal Year 2005 Fund Expenditure Status
18-Month Period Ending 12/31/05

This is a comparisonof actualversusbudgetedexpendituresfor theexecutivecapitalbudget. The
reviewcoverstheeffectiveappropriationperiodfor theFY 2005capitalbudgetthat runsfrom July
1, 2004throughDecember31, 2005,beyondwhich dateappropriationsthatwerenot yet
encumberedor expendedlapsedpursuantto charter. Thereviewis basedon informationin the
executivecapitalbudgetordinance(Ordinance04-25)andamendmentsthereto(Ordinance05-12),
federalfundsreprogrammingresolutions(Resolutions04-347,CD1, FDI; 04-388,and05-052,CD1,
FDI); anda December2005 accountingreportfrom the departmentof budgetand fiscal services.

Overview:

• The project that experiencedthe largestlapseamount in FY 2005was the
WastewaterTreatment Plant and Pump Station Projects ($10million lapsed)

• The budget function that experiencedthe highestrate of lapsesin FY 2005was
Culture-Recreation (37.5percent of adjusted appropriations lapsed)

• The sourceof funding that experiencedthehighestrate of lapsesin FY 2005was
the Capital ProjectsFund (30.1 percent of adjusted appropriations lapsed)
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A. Major Project Lapsesand New Appropriations

In TableIV-1 below,wehavehighlightedthemajorprojectlapsesfor FY 2005,basedonthe
detailedinformation in TableIV-2 thatfollows. Thecriteriawere:

(I) Projectshavingadjustedappropriationsof$l million ormore;and

(2) Lapsesof60 percentor moreoftheadjustedappropriationthatwereincurredat theendof
the 18-monthperiod.

We alsohighlightednewunbudgetedappropriationsof$1 million or more(shadedandmarked
“NEW” in thetable). Thefollowing projectsmettheabovecriteria:

Table IV-!. Major Project LapsesandNew Appropriations

Function Project
Adjusted
Approp

Lapsed
Amount

Percent
of

Approp

GeneralGovernment IntegratedWorkforceManagement
System

$1,100,000 $976,192 88.7%

Public Safety BayviewStreetReliefDrain 1,300,000 1,300,000 100%

Public Safety Rockfall PotentialImprovements 2,400,000 2,394,228 99.8%

Highwaysand
Streets

Salt LakeBoulevardWidening
(NEW)

1,328,524 20,409 1.6%

Sanitation WaimanaloWastewaterTreatment
Plant

2,000,000 1,225,171 61.3%

Sanitation WastewaterTreatmentPlantand
PumpStations

11,501,000 10,002,732 87.0%

Culture-Recreation HonoluluZoo — DiscoveryZone
Center

2,000,000 2,000,000 100%

Utilities Dillingham BoulevardTransit
Improvements

1,300,000 1,300,000 100%
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B. Detailed Resultsby Function

TableIV-2 displaysall of theprojectsin theFY 2005 executivecapitalbudgetordinance.For each
project,thefollowing informationis providedregardingits statusatthe endof the18-monthperiod:

(1) Total appropriatedamountasshownin thebudgetordinance,asamended.

(2) The total appropriatedamountasmaybeadjustedby any applicablegrantsfor theproject,
whetherfrom stateor federal sources.Theadjustedamountmaybehigherthanthe initial
appropriationif thegrantaddsto the amountappropriated.In rareinstances,the adjusted
amountmaybe lower thantheappropriation.Thatmayoccurif a grantwasanticipatedat
thetime ofappropriationbut theamountreceivedwasless.

(3) Theamountof theadjustedappropriationexpendedduring the 18-monthperiod.

(4) Theamountof theadjustedappropriationencumberedattheendofthe 18-monthperiod.

(5) Theamountoftheadjustedappropriationthatlapsedattheendofthe 18-monthperiod.

We haveshownin bold themajorprojectlapsesfor FY 2005,basedon thefollowing:

(1) Projectshavingadjustedappropriationsof $1 million ormore;and

(2) Lapsesof 60 percentor moreoftheadjustedappropriationthatwereincurredattheendof

the 18-monthperiod.

We alsohighlightedany newadjustedappropriationsof $1 million or morethatwerenot in the
budgetordinance.
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Table IV-2
EXECUTIVE CAPITAL BUDGET FOR FY 2005
18 Month Period Ending December 31, 2005

Proj. Adjusted Expended! Percent
Num. Project Title Fund Approp. Approp. Encumbered Lapsed Lapsed

GENERAL GOVERNMENT

STAFF AGENCIES

ELECTRONIC WORKFLOW SYS EQUIPMENT ACQ GI 1.235,000 1,235,000 1,220,021 14,979 1.2%
2002750 INTEGRATED FIN & HUMAN RESOURCE SYS (FIN ACCT SYS GI 250,000 250,000 238,245 11.755 4.7%

INTEGRATED WORKFORCE MGMT SYSTEM GI 1100 000 1100 000 123 808 978 1SZ 887%
1998602 PROCUREMENT OF MAJOR EQUIPMENT GI 2,183,019 2,183.019 2,103,709 79,310 3.6%
1998602 PROCUREMENT OF MAJOR EQUIPMENT WB 6,000,000 6,000,000 5,893,876 106,124 1.8%
1979110 PROJECTADJUSTMENTSACCOUNT SR 1,000 301,353 - 301.353 100.0%
1979110 PROJECTADJUSTMENTSACCOUNT GI 1,000 659,463 . 659,463 100.0%
1979110 PROJECTADJUSTMENTSACCOUNT HI 1.000 1,000 - 1.000 100.0%
1979110 PROJECT ADJUSTMENTS ACCOUNT SW 1,000 1,000 . 1,000 100.0%

PUBLIC FACILITIES--ADDITIONS AND IMPROVEMENTS

1994009 ADA (AM WITH DISABILITIES ACT) IMPR TO PUB BLDGS 01 500000 557,900 557,711 189 0.0%
AIEATOWNCENTER,AIEA CP . 387,611 264,100 123,511 31.9%

1996611 ART IN PUBLIC FACILITIES GI 34,000 34,000 33,160 840 2.5%
2002190 EARLY EDUCATION CENTER GI 80,000 80,000 . 80,000 100.0%
1998007 ENERGY CONSERV IMPROV AND SOLAR ENERGY INIT GI 7,850,000 7,850,000 7,849,730 270 0.0%

EWA VILLAGES ENVIRONMENTAL REMEDIATION GI 3,000 3,000 . 3,000 100.0%
1989006 FUEL STOR AND PIPING SYS REPLAC AND RENOV AT VAR CI 270,000 270,000 55,050 214,950 79,6%
2005009 HON MUN BLDG~INST OF FIRE SPRINKLER SYS CI 275,000 275,000 275,000 - 0.0%
1995006 KAPOLEI CONSOLIDATED CORPORATION YARD CI 230,000 230,000 229,772 228 0.1%
1995512 KEWALO CORPORATION YARD CI 400,000 400.000 304.540 95,460 23.9%
1971153 LAND EXPENSES CI 625.000 625,000 599,910 25,090 4.0%
2002009 LOLIANA TRANSITIONAL HOUSING CD 25,000 25,000 24,950 50 0.2%
2004050 NATL POL DISCH ELIM SYS (NPDES) MOD FOR CORP YDS HI 550,000 550,000 549,950 50 40.3%
1987042 PUBLIC BUILDING FACILITIES IMPROVEMENTS 01 2,310,000 2,410,000 1,795,043 814,957 25.5%
2005014 PUBLIC BUILDING FACILITIES IMPROVEMENTS 01 650,000 650,000 388,274 261,726 40.3%
2002080 TELECOMMUNICATIONS FACILITIES UPGRADE CI 2,000,000 2,000,000 1,975,200 24,800 1.2%
2005017 WATER SYSTEM FACILITIES DEVELOPMENT EXPENSE HD 301,000 301,000 300,393 607 0,2%

PUBLIC FACILITIES-IMPROVEMENTS-LAND ACQUISITIONS

MCCULLY MASTER PLAN 01 95,000 95,000 - 95,000 100.0%
POAMOHO AGRICULTURE PARK CI 3,000 3,000 - 3,000 100.0%
WAIMEA FALLS PARK CI 1.000 1,000 . 1,000 1000%
WAIPAHU SATELLITE CITY HALL START UP AND BUILD OUT CI 200,000 200,000 . 200,000 100.0%

TOTAL GENERAL GOVERNMENT 27,174,019 28,678,346 24,782,441 3,895,905 13.6%



PUBLIC SAFETY

Table IV’2 (continued)
EXECUTIVE CAPITAL BUDGET FOR FT 2005
18 Month Period Ending December 31, 2005

Adjusted Expended!
Fund Approp. Approp. Encumbered

‘v-S

HONOLULU POLICE DEPARTMENT

HONOLULU FIRE DEPARTMENT EQUIPMENT ACQUISITION CI 974,000 974,000 964,070 9,931 1.0%

FIRE STATIONS AND BUILDINGS

Proj.
Num. Project Title

2004037
2002068
2004034
2002025
2005028

Percent
Lapsed Lapsed

HONOLULU POLICE DEPARTMENT EQUIPMENT ACQ CI 2,650,981 2,650,981 2,650,981 - 0.0%

POLICE STATIONS AND BUILDINGS

POLICE HEADQUARTERS - CORRECT BUILDING LEAKS
POLICE HEADQUARTERS COMMUNICATIONS CENTER
POLICE HEADQUARTERS-CRIME LAB EXPANSION
POLICE STATIONS AND BUILDINGS IMPROVEMENTS
WAHIAWA POLICE STATION - CELL BLOCK

CI
CI
CI
CI
CI

800,000
1,560,000

450,000
1,000,000

500,000

800,000
1,560,000

450,000
719,114
378,400

799,600
1,559,492

449,734
691,040
377,647

400
508
266

28,074
753

0.1%
0.0%
0.1%
3.9%
0.2%

HONOLULU FIRE DEPARTMENT

EQUIPMENT ACQUISITION
1998021 FIRE STATION BUILDING IMPROVEMENTS

HAUULA FIRE STATION RELOCATION
HONOLULU FIRE DEPARTMENT HEADQUARTERS
MCCULLY FIRE STATION REPLACEMENT
MOANALUA FIRE STATION
WAIALUA FIRE STATION RELOCATION

TRAFFIC IMPROVEMENTS

1999311 COMPUTERIZED TRAFFIC CONTROL SYSTEM
CONCEPT OF OPERATIONS PLAN

2003194 KAONOHI ST/MOANALUA RD INTERSECTION IMPROV
TRAFFIC SIGNAL ON KAM HWY AT KING INTERM SCHOOL
TRAFFIC SIGNALS AT VARIOUS LCATIONS

1999312 TRAFFIC SIGNALS AT VARIOUS LOCATIONS
2005020 WAIMANO HM RD/MOANALUA RD/KUALA ST INTERS IMPR

FLOOD CONTROL

CI 23,000 23,000 18,602 4,398 19.1%
CI 1,003,000 1,003,000 1,002,162 838 0.1%
GI 500,000 500,000 360,500 139,500 27.9%
CI 1.100.000 1,100,000 1,100,000 - 0.0%
CI 3,880,000 3,980,000 3,964,500 15,500 0.4%
CI 277,000 140074 138,483 1,591 1.1%
CI 50,000 50,000 50,000 - 0.0%

HI 441,000 441,000 426,470 14,530 3.3%
FC - 7,422 1,525 5.897 79.4%
HI 450,000 10,000 . 10,000 100,0%
HI 250,000 250,000 250,000 - 0.0%
FC - 939,836 823,308 116,528 12.4%
HI 200,000 200,000 195,000 5,000 2.5%
HI 260,000 260,000 259,250 750 0.3%

REUEF DsM~:~: 00,000
2000101 FLOOD CONTROL IMPROVEMENTSAT VARIOUS LOCATION~ CI 1,975.000
1995522 HAKIMO RD IMPROVEMENTS CI 1,101,000

KAPUNARALA STREAM FLOOD CONTROL PROJECT FC
KAWAI NUI STREAM MANGROVE REMOVAL CI 100,000

2004049 KULIOUOU FLOOD CONTROL CI 200,000
MAKIKI STREAM IMPROVEMENT CI 50,000
MANOA STREAM- BANK REPAIRS FG -

MANOA VALLEY DRAINAGE IMPROVEMENTS CI 65,000
MCCULLY FLOOD CONTROL CI 50,000
PMKEA ROAD AREA DRAINAGE IMPROVEMENTS CI 500,000
WAIAHOLE-WAIKANE WATERSHED CI 250,000

2000033 WAIMALU STREAM DREDGING CI 470,000
WAIPAHU STREET DRAINAGE IMPROVEMENTS, TMK: 9-4-59 CI

1,300,000 : 1,300,000 100,0%
1,975,000 1,975,000 - 0,0%
1,101,000 977,857 123,143 11.2%

400,000 380,000 20,000 5.0%
100,000 100,000 - 0.0%
200,000 - 200,000 100.0%
50,000 - 50,000 100.0%

744,096 744,096
65,000 65,000
50,000 50,000

500,000
250,000 55,000
470,000 470,000

500,000
195,000

900,000 900,000 900,000

0.0%
0.0%
0.0%

100.0%
78.0%

0.0%
0.0%
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Proj. Adjusted Expended! Percent
Num. Project Title Fund Approp. Approp. Encumbered Lapsed Lapsed

OTHER PROTECTION

KALAMA BEACH PK SURVEYOR JR LIFEGUARD TOWER CI 21,000 21,000 . 21,000 100.0%
2002180 OCEAN SFTY & LIFECD SVS DIST. IV - (GUARD EST BLDG.) CI 250,000 250,000 5,479 244,521 97,8%

OTHER PROTECTION-MISCELLANEOUS

2005002 DRAINAGE OUTFALL IMPROVEMENTS CI 150,000 150,000 150,000 ‘ 0.0%
2004015 HIGHWAY STRUCTURE IMPROVEMENTS CI 900,000 900,000 837,197 62,803 7.0%
2003059 MOANALUA STREAM LININC RECONSTRUCTION CI 356,000 356,000 356,000 - 0.0%
2001154 ROCKFALL ?OTEk, ~ F.ARTh arAB. Z1~: .**~C :z400,qo0: 1, ~Mo,o~p j*~i5t7~’

TOTAL PUBLIC SAFETY 27,406.981 28,618,923 23,153,764 5,465,159 19.1%
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EXECUTIVE CAPITAL BUDGET FOR FT 2005
18 Month Period Ending December 31, 2005

W-7

Proj.

Num. Project Title

HIGHWAYS AND STREETS

Adjusted Expended! Percent
Fund Approp. Approp. Encumbered Lapsed Lapsed

BIKEWAYS AND BIKE PATHS

1979063 BICYCLE PROJECTS
1979063 BICYCLE PROJECTS

HI 997,000 997,000
CP 123,000 123,000

428,600 568,400 57.0%
- 123,000 100.0%

HIGHWAYS, STREETS AND ROADWAYS

CANE HAUL ROAD HI 575,000 575,000 . 575,000 100.0%
1988001 CURB RAMPS AT VARIOUS LOCATIONS, OAHU HI 3,600,000 3,600,000 3,600,000 0.0%

EWA REGION ROADWAY INTERCON SYSTEM STUDY HI 75,000 75,000 75,000 - 0.0%
199B515 GUARDRAIL IMPROVEMENTS HI 175,000 175,000 147,471 27,529 15.7%

HIHIMANU STREET SIDEWALK IMPROVEMENTS FC 239,000 189,000 50,000 20,9%
ICAHUKUVILLAGESASSOCIATION HI 40,000 40,000 . 40,000 100.0%
KAMILONUI ROAD IMPROVEMENTS HI 88,000 88,000 - 88,000 100.0%

2005024 KAMOKILA BOULEVARD EXTENSION HI 400,000 400.000 400,000 . 0.0%
KAMOKILA BOULEVARD EXTENSION FC - 240,000 200,000 40,000 16.7%
KAONOHI ST/MOANALUA RD INTERSEC IMPROVEMENTS HI - 440,000 435,000 5,000 1.1%

1993099 LUALUALEI HOMESTEAD ROAD IMPROVEMENTS HI 250,000 250,000 126,350 123,650 49.5%
LUNALILO HOME ROAD IMPROVEMENTS HI 50,000 50,000 40,000 10,000 20.0%
MAKAKILO DRIVE EXTENSION HI 75,000 75,000 75.000 - 0.0%

1998523 NORTH-SOUTH RD/PARK ROW RDWY (KAPOLEI PKWY!PARI HI 601,000 601,000 800,000 1,000 0.2%
PARKINC METER CONVERSION HI 300,000 300,000 298,689 1.311 0.4%
SAIJ LAKE BQQLEVARD WIDENING Ff1 - 1328524 1308115 20,40S 5%

1998537 SIDEWALKIMPROVEMENTS HI 3,807,000 3,807,000 2,967,420 839,580 22.1%
1997502 STREET AND PARKING LOT IMPROVEMENTS HI 40,000,000 40,000,000 39,999,447 553 0.0%
1991064 UTILITY SHARE EXPENSES CI’ 100,000 100,000 . 100,000 100,0%

BRIDGES, VIADUCTS, AND GRADE SEPARATION

STREET LIGHTING

2000060 BRIDCE INSPECTION, INVENTORYAND APPRAISAL HI 200,000 200,000 50,000 150,000 75.0%
1998520 BRIDGE REHABILITATION AT VARIOUS LOCATIONS HI 1,000,000 1,000,000 1,000,000 - 0.0%
2004136 REHABILITATION OF MAUANWILI ROAD BRIDGE #2 HI 663,000 663,000 663,000 - 0.0%
1998517 SEISMIC RETROFIT AT BRIDGES HI 200,000 200,000 . 200,000 100.0%

STORM DRAINAGE

2005068 ALA WAI WATERSHED RESTORATION STUDY HI 200,000 200,000 200,000 - 0.0%
2000052 DRAINAGE IMPROVEMENTSAT VARIOUS LOCATIONS HI 811,000 611,000 611,000 - 0.0%
2003253 KAMEHAME RIDGE/MOKUHANO STREET HI 250,000 250,000 - 250,000 100.0%
1999507 PAHEMO STREET RELIEF DRAIN, WAIMALU HI 50,000 50,000 50,000 - 0.0%
2004004 PROTECTIVE CHAIN-LINK FENCING AT VARIOUS LOCATION: HI 50,000 50,000 50,000 - 0.0%
2001020 STORM DRAINAGE BMP’S: SALT LAKE DR SYS (TMK 1-1-63) HI 50,000 50,000 50,000 - 0.0%
2001021 STORM DRAINAGE BMPS: KAELEPULU PD (TMK: 4-2) HI 70,000 70,000 70,000 . 0.0%
2001022 STORM DRAINAGE BMP’S: KUAPA POND HI 70,000 70,000 70.000 - 0.0%
2005065 STORM DRAINAGE BMP’S: WAHIAWA RESERVOIR HI 60,000 60,000 60,000 - 0.0%
2000117 STORM DRAINAGE IMPROVEMENTS HI 702,000 702,000 492.878 209,122 29.8%

2004064 CHINATOWN ST LIGHT STD REPLAC/IMPROVEMENTS HI 165,000 165,000 - 165,000 100.0%
2005038 FARRINCTON HWY ST LIGHTING IMPROVEMENTS HI 230,000 230,000 90,670 139,330 60.8%
2002060 MILILANI-REPLAC OF EXISTING ST LICHT SYSTEM HI 475,000 475,000 475,000 . 0.0%
2003066 WEST LOCH EST - REPLAC OF WALKWAY LIGHTS HI 425,000 425,000 135,899 289,101 68.0%
1998300 WEST LOCH EST AND WEST LOCH FAIRWAYS STLICHTS HI 200,000 200,000 - 200,000 100.0%

TOTAL HIGHWAYS AND STREETS 56,927,000 59,174,524 54,958,539 4.215,985 7.1%
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Table IV-2 (continued)
EXECUTIVE CAPITAL BUDGET FOR FT 2005
18 Month Period Ending December31, 2005

Proj. Adjusted Expended! Percent

Num. Project Title Fund Approp. Approp. Encumbered Lapsed Lapsed

SANITATION

WASTE COLLECTION AND DISPOSAL

2005062 KEEHI TRANSFR STN - WORKPLACE HEALTH/SAFETY IMPR WB $260,000 260,000 164,877 95,123 38.6%
2005061 NEW MUNICIPAL SOLID WASTE LANDFILL WB 301,000 301,000 300,000 1,000 0.3%
1993010 WAIPAHU ASH LANDFILL CLOSURE WB 2,800,000 2,800,000 2,800,000 - 0.0%

IMPROVEMENT DISTRICT-SEWERS

2005064 KAMEHAMEHA HICHWAY SEWERS, ID, KANEOHE SR 61,000 61,000 81,000 - 0.0%
LAIE SEWER IMPROVEMENT DISTRICT CP - 67,887 67,887 - 0.0%

SEWAGE COLLECTION AND DISPOSAL

2005071 ALA MOANA BLVD!AUAHI ST SEWER REHABILITATION SR 251,000 251,000 251,000 - 0.0%
2004088 ALIAMANU I & 2 ~AJ PUMP STN UPCR & SEWER RELIEF SR 80,000 80,000 80,000 - 0.0%
2005070 FT DERUSSY ww PUMP STN MOD AND FORCE MAIN EXT SR 3.001,000 3,001,000 3,000,000 1,000 0.0%
2000069 FT WEAVER RD RECON SEWER, EWA BEACH SR 3,501,000 3,501,000 3,500,000 1,000 0.0%
2005073 FOSTER VIL SEWER REHAB/RECONSTRUCTION SR 321,000 321,000 321,000 - 0.0%
1995812 HART ST ~ PUMP STATION ALTERNATIVE SR 252,000 252,000 250,000 2,000 0.8%
2000067 HONOULIULI w~TRTMT PLANT SOLIDS HANDLING SYSTEI~ SR 11,000,000 11,000,000 10,998,000 2,000 0.0%
2005072 KAHALAAVENUE SEWER REHABILITATION SR 81,000 81,000 74,600 6,400 7.9%
2002041 KAHANAHOU CIRCLE SEWER REHABILITATION SR 1,501,000 900,647 899,647 1,000 0.1%
2004085 KAHANAHOU WW PUMP STN FORCEMAIN RECON SR 671,000 671,000 379,000 292,001 43.5%
2005074 KAILUNKANEOHE SWR MNHOLE AND PIPE STRUC REHAB SR 181,000 181,000 181,000 - 0.0%
2003127 KAILUNKANEOHE SEWER REHABILITATION SR 701,000 701,000 701,000 - 0.0%
1986018 KALAHEO AVENUE RECONSTRUCTED SEWER, KAILUA SR 1,101,000 1,101,000 1,100,000 1,000 0.1%
2005075 KALIHI!NUUANU AREA SEWER REHABILITATION SR 1,501,000 1,501,000 1,501,000 - 0.0%
2001124 PROJECT MANAGEMENT FOR WASTEWATER PROJECTS SW 5,243,160 5,243,160 4,961,244 281,915.52 5.4%
2002039 SAND ISLAND BASIN MISC. SEWER REHABILITATION SR 3,501,000 3,601,000 3,600,000 1,000 0.0%
2005069 SAND ISL ~vv TREATMENT PLANT CONSTR SOIL MGMT SR 4,501,000 4,801,000 4,600,000 1,000 0.0%
1994511 SAND ISL vyw TRTMT PLANT EXP, PRIMARY TRTMT, 90 SR 47,302,000 47,302,000 47,300,000 2,000 0.0%
1989071 SAND ISL ~V TRTMT PLANT, UNIT1, PH 2A (HDWKS) SR 8,702,000 8,702,000 8,667,248 34,752 0.4%
1992017 SAND ISL WWTP DISINFEC FAC AND EFF PUMP STN SR 4,502,000 4,502,000 4,501,000 1,000 0.0%
2000071 SMALL SEWER MAINLINE AND LATERAL PROJECTS SR 2,001,000 2,101,000 2,073,772 27.228 1.3%

WAIMANALOWW TRThiT PLANT & COLL $YS UPGR SR 2 000 OQO 2 000 000 774 829 1 225,171 81 3%
2000038 WASTEWATER EQUIPMENT SW 4,000,000 4,000,000 3,022,189 977,810.64 24.4%
1998806 WASTEWATER FACILITIES REPLACEMENT RESERVE SR 3,000,000 3,000,000 2,816,162 183,838 6.1%
2003151 WASTEWATER PLANNING AND PROGRAMMING SR 200,000 200,000 199,580 440.30 0.2%
2003151 WASTEWATER PLA NNING AND PROGRAMMING SW 190,000, 190,000 - , 190,000.00 100.0%
2001082 WWTRTMT TANQPUMP$TAtIQN.PRQFi,. ,.1i’: “~ ~.R. ‘ll$O.l,OOO :. ‘m,6ti,00,o’ ‘1.4fl.*88’ , lOSkOLlSt a7

TOTALSANITATION 124,208,160 123,975,694 110,644,282 3,328,239 2.7%



Table IV-2 (continued)
EXECUTIVE CAPITAL BUDGET FOR FY 2005
18 Month Period Ending December 31, 2005

IV-9

Proj.
Num. Project Title

Adjusted Expended/
Fund Approp. Approp. Encumbered

Percent
Lapsed Lapsed

HUMAN SERVICES

HUMAN SERVICES

2000119 HSC OPPORT FOR PERSONS WITH AIDS (HOPWA)
DCSADMINISTRATIVE EXPENSES
GREGORY HOUSEPROGRAMS
LIFE FOUNDATION

ADULT FRIENDS FOR YOUTH- PS CD
CATHOLICCHARITIES ELDERLY SERVICES CD

2005077 CHILD AND FAMILY SERVICE- LEARNING CENTER CD
CHILDREN’S JUSTICE CENTER CD

1995204 COM HSG DEV ORGANIZATION (CHDO SET-ASIDE) FG
DOMESTIC VIOLENCE CLRNGHSE AND LEGAL HOTLINE CD
DREAM TEAM HAWAII, INC. - PS CD

50,000
75,000

330,000
3,500,000

748,759
160,000
65,750

50,000
75,000

330,000
3,500,000

748,759
160,000
55,750

50,000
75,000

330,000
3,498,818

748,759
160,000

.

-

-

1,183
-

-

65,750

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

100.0%

1995207 EMERGENCY SHELTER GRANTS PROGRAM - PS CD
1995207 EMERGENCY SHELTER GRANTS PROGRAM - PS FG

CDBG CLERK SALARY CD
HALE KIPA INC CD
HOMELESS SOLUTIONS LOLIANA CD
HOMELESSSOLUTIONS VANCOUVER CD
IHS CD
MENTALHEALTH KOKUA SAFE HAVEN CD
OHANA OLA 0 KAHUMANA CD
WAIANAE OUTREACH CD
CATHOLIC CHARITIES FG
CHILD AND FAMILY SERVICE FC
COMMUNITY ASSISTANCE CENTER FC
HALE KIPA, INC. FC
HOMELESSSOLUTIONS VANCOUVER FC
HOOMAUKE OLA FC
IHS FC
KALIHI PALAMA HEALTH CENTER FC
OHANAOLAKAHUMANA FC
SALVATIONARMYFAMILY SERVICES FC

442,685
442,685

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

34,064
48,000
20,000
10.000
62,468

188,153
40,000
40,000
55,000
20,000
10,000
12,000
30,000
36,000

135,665
74,000
25,000
45,000

34,064
48,000
20,000
10,000
62,468

188,153
40,000
40,000
55.000
20,000
10,000
12,000
30,000
36,000

135,685
74,000
25,000
45,000

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

2003142 GOODBEGINNINGSOAHUCOUNCIL- PS CD
2002795 GREGORYHOUSEPROCRAMS- MICHAEL’S PLACE FC

HALE KIPA PREGNANT AND PARENTING GIRL’S HOME - PS CD
HI HMOWNRSHPCTRHMBUYEREDPROC- PS CD
HI HSGDEVAUTHORITY-TUSITALAVISTA FC

2005102 HI HSGDEVCORPORATION-PIIKOIViSTA FG
HI HSCDEVCORPORATION- TUSITALA VISTA CD
HELPINGHANDSHAWAII - PS CD
HINA MAUKA CD

2001791 HO’OLANA- ACADENRICH& CAREERDEVSVS (FACILITY) CD
2005135 HO’OLANAENRICHANDCAREERDEVSVS - PS CD
2005085 HO’OMAUKE OLA- CTRFORRECOVICE ADDICTS - PS CD

63,787
862,436
25,000
70.000

1,900,000
351,241

1,000,000
75.000

250,000
250,000

50,000
150,000

63,787
862,436
25,000
70,000

1,900,000
351,241

1,000,000
75,000

250,000
250,000

50,000
150,000

63,787
-

25,000
70,000

1,900,000
351,241

1.000,000
75,000

250,000
250,000

50,000
150,000

-

862,436
-

-

-‘
-

-

-

-

-

0.0%
100.0%

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

FG
FC
FG
FG

467,223
-

-

-

13,560
350,207
103,456

10,000
350,207
103.456

3,560
-

-

26.3%
0.0%
0.0%
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2003159 ST. FRANCIS HTHCR SYS RES CARE COMM FIT ELDERLY
ST. FRNCSHTHCRSYS RESCARECOMMFIT ELDRLY

Proj.
Num. Project Title Fund Approp.

Adjusted
Approp.

Expended!
Encumbered Lapsed

Percent
Lapsed

HUI KAUHALE, INC. FG
INSTITUTE FOR HUMAN SERVICES-KA’AAHI STREET CD
INSTITUTE FOR HUMAN SERVICES-SUMNER STREET CD
KAHUKU MULTI-PURPOSE COMMUNITY CENTER CD
KALIHI YOUNG MEN’S CHRISTIAN ASSOCIATION CD
KALIHI-PALAMA HEALTH CENTER CD

2005086 KAPAHULU CENTER CD
KAPAHULU SENIOR CENTER CD
LANAKILA REHAB CTR MEALS ON WHEELS PRG - WAHIAW! CD

2003154 LANAKILA REHAB CTR MEALS ON WHEELS PRC RENOV CD
2004120 LEEWARD YOUNG MEN’S CHRISTIAN ASSOCIATION CD

MOILIILI COMMUNITY CENTER- PS CD
NEWLIFE BODYOFCHRISTCHRISTIAN CHURCH- PS CD
OHANACARE- DOCTORSTOYOURDOOR- PS CD

2001788 ORI, ANUENUE HALE. INC. (FACILITY) CD
2005166 PACIFIC GATEWAY CENTER CD
2005119 PAC GATEWAY CTR - REHAB, PHASES 1, 2 AND 3 CD
2004103 PALOLO CHI NESE HOME - FOOD SERVICE COMPLEX CD
2005136 PARENTSAND CHILDREN TOGETHER CD
2005125 PEARL CITY FOUNDATION- DAYCARE CENTER CD

RONALDMCDONALDHOUSE CD
SEAOF DREAMSFOUNDATION- PS CD

1993043 SISTERS OFFERING SUPPORT - PS CD

2,000,000
224,000
293,000
150,000

1,500,000
680,000
250,000
100,000
250,000
600,000
750,000
100,000
75,000
80,000

2,090,000
1,000,000
1,700,000
1,000,000

117,672 .
500,000
890,000
100,000
25,000

2,000,000
224,000
293,000
150,000

1,500,000
680,000
250.000
100,000
250,000
800.000
750,000
100,000
75,000
80,000

2,090,000
1,000,000
1,700,000
1,000,000

117,672
500,000
890,000
100,000

25,000

2,000.000
224,000
109,110

1,500,000
680,000
250,000
100,000
250,000
600,000
750,000
100,000
75,000

-

2,090,000
1,000,000
1,700,000
1,000,000

117,672
500,000
890,000

10,523
25,000

-

-

183,890
150,000

-

-

-

-

-

-

-

-

-

80,000
-

-

-

-

-

-

-

89,477
-

0.0%
0.0%

62.8%
100.0%

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

100.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

89.5%
0.0%

CD
FG

1,000,000
-

250,000
750,000

-

-

250,000
750,000

100.0%
100.0%

THE ‘PATH’ PROJECT: PROVIDING ACCESS TO HELP - PS CD
2005099 WAIANAE COAST COMM ALT DEV CORP CD
1999013 WAIANAECOMPREHENSIVEHEALTHCENTER CD
2003112 WAIKIKI HEALTH CTR - NORTH SHORE OUTRCH PRG - PS CD
2001130 WAIMANALO CONSTRUCTION COALITION - PS CD
2005127 WINDWARD SPOUSE ABUSE SHELTER - OPERATIONS-PS CD

WORKFORCEINVESTMENTS- PS CD
WORLD YOUTH NETWORK-PS CD

2005106 YMCA OF HON-WEED AND SEED PROGRAM - PS CD
YOUNG WOMEN’S CHRISTIAN ASSOCIATION OF OAHU CD

95,000
200000

1,200,000
50,000
75000

100,000
150,000
125,000
225,000
250,000

95,000
200,000

1,200,000
50,000
75,000

100,000
150,000
125,000
225,000
250,000

95,000
-

1,200,000
50,000
57,000

100,000
150,000
125,000
225.000
250,000

200,000
-

-

18,000
-

-

-

-

-

0.0%
100.0%

0.0%
0.0%

24.0%
0.0%
0.0%
0.0%
0.0%
0.0%

TOTAL HUMANSERVICES 29,274,238 29,274.238 26,619,942 2,654,296 9.1%
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Table IV-2 (continued)
EXECUTIVECAPITAL BUDGETFOR FT 2005
18 Month Period Ending December31, 2005

Proj. Adjusted Expended/ Percent

Nuns, Project Title Fund Approp. Approp. Encumbered Lapsed Lapsed

CULTURE-RECREATION

PARTICIPANT, SPECTATORANDOTHERRECREATION

1993072 ADA(AMERICANSWITH DISABILITIES ACT) IMPROVEMENTS CI 800,000 800,000 542,204 257,796 32.2%
AIEA DISTRICT PARK CI 330,000 330,000 - 330,000 100,0%

2005029 ENERGY CONSERVATION IMPR AT VAR PKS FACILITIES CI 235,000 235,000 11,748 223,252 95,0%
hAIKU VALLEY NATURE PRESERVE CI 3,000 3.000 - 3,000 100.0%
KAHALUUCOMMUNITYPARK Cl 510,000 510,000 491,000 19,000 3.7%
KAHALUU RECIONAL PARK Ci 500,000 500,000 - 500,000 100.0%
KAHALUU REGIONAL PARK CI 460,000 460,000 460,000 - 0.0%
KAILUA DISTRICT PARK GI 100,000 100,000 - 100,000 100.0%
KAMOKILA COMMUNITY PARK GI 275,000 275,000 - 275,000 100.0%
KE NUI ROADBEACHACCESS-TMK:5-9-19: BETWEEN26 & CI 170,000 170,000 - 170,000 100.0%

1971354 KOKO HEAD DISTR PK RENOVATIONS (TMK 3-9-12:01; 40) CI 500,000 500,000 - 500.000 100.0%
MAKAHA COMMUNITY PARK CI 35,000 35,000 - 35,000 100.0%
MAKALAPA NEIGHBORHOOD PARK (TMK: 9-9-003:039) CI 275,000 275.000 95,000 180.000 65.5%
MAKIKI LIBRARY RENOVATIONS CI 75,000 75,000 75,000 - 0.0%
MANANA KAI NEIGHBORHOOD PARK CI 120.000 120,000 - 120,000 100.0%
MAUNA LAHILAHI BEACH PK PROTEC BREAKWATER CI 365,000 365,000 99,000 266,000 72,9%

2005059 MAUNALANI COMMUNITY PARK CI 1,050,000 1,050,000 1,050,000 - 0.0%
MEM PLAQUES FOR HERB K. PILILAAU COMM PK & WAIANA CI 7,000 7,000 6,331 669 9.6%
MILILANI MAUKADISTRICT PARK CI 80,000 60,000 60,000 - 0,0%

2002110 MILILANI MAUKA 0 PK (MIL MAUKA DIST PK-PLYCTS & GYM) CI 600,000 650,320 650,320 - 0.0%
MILILANI-PAAUKA COMMUNITY PARK CI 50,000 50,000 50,000 - 0.0%
OAHUPARKSANDPLAYGROUNDIMPROVEMENTS CP 1,000,000 1,000,000 841,573 158,427 15.8%

1998028 PALl GOLF CRS- MAINT FAC, KANEOHE, TMK: 4-5-35-1 (215.1 CI 100,000 100,000 51,000 49,000 49,0%
2005055 PUPUKEA PAUMALU NATURE PRESERVE CI 1,000,000 1,000,000 1,000,000 - 0.0%
1998105 RECONSTRUCT WASTEWATER SYSTEMS FOR PARKS CI 1,725,000 1,179,729 1,179.533 196 0.0%
1999115 REC/REFUR8 PLYCTS RD1, PLAYAPP/AREAS, PAVED CI 250,000 250.000 131,080 118,920 47.6%
1999116 REC/REFURB PLYCTS RD2, PLAYAPP!AREAS, PAVED CI 400.000 400,000 313,113 86,887 21.7%
1999117 REC!REFURBPLYCTS RD3. PLAYAPP!AREAS, PAVED CI 250,000 250,000 210,678 39,322 15.7%
1999118 REC!REFURBPLYCTSRD4, PLAYAPP!AREAS, PAVED CI 310.000 310.000 257,567 52,433 16.9%
1998128 RECREATIONDISTRICT NO. 1 IMPROVEMENTS GI 500.000 500,000 452,579 47.421 9.5%
1998129 RECREATION DISTRICT NO. 2 iMPROVEMENTS CI 600,000 876,000 860,649 17,351 2.0%
1998130 RECREATIONDISTRICT NO.3 IMPROVEMENTS CI 500,000 550,000 539,740 10,260 1.9%
1998131 RECREATIONDISTRICT NO.4 IMPROVEMENTS CI 500.000 500,000 494,706 5,294 1.1%

SUNSETBEACHRECREATIONCENTER GI 350,000 350,000 - 350,000 100,0%
2003056 UPGRADE OF FIRE ALARM SYSTEMS AT VARIOUS PARKS CI 575,000 575,000 293,200 281,800 49.0%

WAHIAWADISTRICT PARK CI 100.000 110,000 110,000 - 0.0%
WAHIAWA DISTRICT PARK GI 26.000 26,000 26,000 - 0.0%
WAIALAE BEACH PARK IMPROVEMENTS Cl 35,000 35,000 - 35,000 100.0%

1995122 WAIANAE DISTRICT PARK (TMK: 8-5-02:01, 49; 22.92 ACRES) CI 500,000 500,000 248,966 251,034 50.2%
WAIMANALO DISTRICT PARK CI 750,000 750,000 676,357 73,643 9.6%

1998031 WAIPI’O PEN REC COMPLEX, WAIPIO PENINSULA CI 580.000 580,000 450,000 130.000 22.4%
1994103 WESTLOCHSHORELINEPARK, TMK9-4-48:74 (6.025ACRE~ CI 250,000 250,000 200.000 50,000 20.0%

WINDWARD DOC PARK CI 10,000 10,000 - 10,000 100.0%

SPECIAL RECREATIONFACILITIES

1999012 ENTERPRISE FACILITIES IMPROVEMENTS CI 206,000 206,000 202,756 3,244 1.6%
2001053 GOLF COURSE IMPROVEMENTS CI 300,000 300,000 293,292 6,708 2.2%

HONOLULUZOO DISCOVERYZONECENTER CI 2000000 2000000 2 000 00.0 1000%
2001097 HONOLULU ZOO IMPROVEMENTS CI 250,000 250,000 224,997 25.003 10.0%

KAHUKU GOLF COURSE EXPANSION CI 800,000 800,000 - 800,000 100.0%

TOTALCULTURE-RECREATION 20,607,000 20,230,049 12,648,388 7,581,661 37.5%
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Table IV-2 (continued)
EXECUTIVECAPITAL BUDGETFORFY 2005
18 Month Period Ending December 31, 2005

Proj. Adjusted Expended! Percent
Nuns. Project Title Fund Approp. Approp. Encumbered Lapsed Lapsed

UTILITIES OR OTHER ENTERPRISES

MASS TRANSIT

1978005 BUS AND HANOI-VAN ACQUISITION PROGRAM HI 6,380,000 6.380.000 5,717,877 662,123 10.4%
BUS AND HANDI-VAN ACQUISITION PROGRAM FC - 6.883 6.883 - 0.0%

2001120 BUS BAY IMPROVEMENTS HI 340,000 340,000 3-40,000 - 0.0%
BUS SHELTER IMPROVEMENTS HI 50,000 50.000 - 50,000 100.0%
BUS STOP SITE IMPROVEMENTS HI 250,000 250,000 184,640 65,360 26.1%

1999300 BUS/PARATRANSIT SUPPORT EQUIPMENT UPGRADE HI 250,000 250,000 191,839 58.181 23.3%
BUS/PARATRANSIT SUPPORT EQUIPMENT UPGRADE FG - 96,100 96,100 -0.0%

2005022 DlLLINCH~MBLVD TRANSIT IMPROV~MENT8 HI I 300 000 1 300 000 I 300000 1000%
1994523 HIGH TECH BUS PASS HI 125,000 125,000 17,492 107,508 86.0%
1999317 MIDOLESTREETINTERMODAL CENTER HI 6,650,000 6,650,000 5.958,298 691,702 10.4%

MIDDLE STREET INTERMODAL CENTER HI 350,000 350,000 325.478 24.522 7,0%
MIDDLE STREET TRANSIT PROJECT FG - 79,721 79,721 - 0.0%
MILILANI TRANSIT CENTER FG - 996.080 996,080 - 0.0%
PRIMARY CORRIDOR TRANSPORTATION SYSTEM STUDY FG - 13,835 13,835 - 0.0%

2003038 TRANSPORTATION PLANNING PROCRAM HI 20,000 20,000 - 20,000 100.0%
WAHIAWATRANSITCENTER HI 2,000,000 2,000.000 1,733,113 266,887 13.3%

2005023 WORK PLAN DEVELOPMENT FOR A FIXED RAIL SYSTEM HI 50,000 50,000 - 50.000 100.0%

TOTAL UTILITIES OR OTHER ENTERPRISES 17,765,000 18.957,619 15,661,356 3,296,263 17.4%

C. Summary of Results

In TableTV-3 below, theresultsaresummarizedby budgetfunction(e.g. GeneralGovernment,
Public Safety,etc.)andby fund source. Among otherthings, this summaryrevealswhich budget
functionsand fundsourcesaresubjectto largelapsesin appropriations.Wehavehighlightedthose
functionsandfundswhoselapsesexceed$5 million and 10 percentof appropriations.

As shownin thetable,amongbudgetfunctionareas,theculture-recreationfunctionhadthelargest
relativelapsesat 37.5percentof adjustedappropriations.Among fund sources,thecapitalprojects
fundhadthelargestrelativelapseofall ofthefundsourcesat 30Jpercent.Thecapitalprojects
fundaccountsfor moniesfor capitalprojectsfrom variouscity sourcesincluding thebikewayfund,
parksandplaygroundsfund,andimprovementdistrict fund.
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Table IV-3
Executive Capital Budget FY 2005

Summary of Results by Function and Fund

Adjusted Expended! Percent
Function Approp. Approp. Encumbered Lapsed Lapsed

General Government

Community Development Fund 25,000 25,000 24,950 50 0.2%
Capital Projects Fund - 387,611 264,100 123,511 31.9%
Federal Grants Fund - - - n/a
General Improvement Bond Fund 19,060,019 19876,382 16,529,150 3,347,232 16,8%
Housing Development Special Fund 301,000 301,000 300,393 607 0.2%
Highway Improvement Bond Fund 551,000 551,000 549,950 1,050 0.2%
Sewer Revenue Improvement Bond Fund 1,000 301,353 - 301,353 100.0%
Sewer Fund 1,000 1,000 1,000 100.0%
Solid Waste Improvement Bond Fund 6,000,000 6,000,000 5,893,876 106,124 1.8%

Total 25,939,019 27,443,346 23,562,420 3,880,926 14.1%

Public Safety

Community Development Fund .. - - - n/a
Capital Projects Fund - - - - n/a
Federal Grants Fund - 2,091,354 1,948,929 142,425 6.8%
General Improvement Bond Fund 23,405,981 22,966,569 20,068,343 2,898,226 12.6%
Housing Development Special Fund - - - - n/a
HighwaylmprovementBondFund 4,001,000 3,561,000 1,136,492 2,424,508 68.1%
Sewer Revenue Improvement Bond Fund - - - - n/a
Sewer Fund - - - - n/a
Solid Waste Improvement Bond Fund - - - - n/a

Total 27,406,981 28,618,923 23,153,764 5,465.159 19.1%

Highways and Streets

Community Development Fund - - - n/a
Capital Projects Fund 223,000 223,000 - 223,000 100-0%
Federal Grants Fund - 1,807,524 1,697,115 110,409 6.1%
General Improvement Bond Fund - - - - n/a
Housing Development Special Fund - - - n/a
Highway Improvement Bond Fund 56,704,000 57,144,000 53,261,424 3,882,576 6.8%
Sewer Revenue Improvement Bond Fund - - - - n/a
Sewer Fund - - - - n/a
Solid Waste Improvement Bond Fund - - - - n/a

Total 56,927,000 59,174,524 54,958,539 4,215,985 7.1%

Sanitation

Community Development Fund - - - - n/a
Capital Projects Fund - 67,887 67,887 - 0.0%
Federal Grants Fund - - - - n/a
General Improvement Bond Fund - - - - n/a
Housing Development Special Fund - - - - n/a
Highway Improvement Bond Fund - - - - n/a
SewerRevenue Improvementaond Fund 111,414,000 111,113,647 99,328,085 11,785,562 10.6%
Sewer Fund 9,433,160 9,433,160 7,983,434 1,449,726 15.4%
Solid Waste Improvement Bond Fund 3,361,000 3,361,000 3,264,877 96,123 2.9%

Total 124208,160 123,975,694 110,644,282 13,331,412 10.8%
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Adjusted Expended! Percent
Function Approp. Approp. Encumbered Lapsed Lapsed

Human Services

Community Development Fund 22,501,894 21,751,894 20,713,594 1,038,300 4.8%
Capital Projects Fund - - n/a
Federal Grants Fund 6,772,344 7,522,344 5,906,348 1,615,996 21.5%
General Improvement Bond Fund - - - - n/a
Housing Development Special Fund - - - - n/a
Highway Improvement Bond Fund - - - - n/a
Sewer Revenue Improvement Bond Fund - - - - n/a
Sewer Fund - - - - n/a
Solid Waste Improvement Bond Fund - - - - n/a

Total 29,274,238 29,274,238 26,619,942 2,654,296 9.1%

Culture-Recreation

Community Development Fund - - - - n/a
Capital Projects Fund 1,000,000 1,000.000 641,573 158,427 15.8%
Federal Grants Fund - - - - n/a
General Improvement Bond Fund 19,607,000 19,230.049 11,806,816 7,423,233 38.6%
Housing Development Special Fund - - - - n/a
Highway Improvement Bond Fund - - - - n/a
Sewer Revenue Improvement Bond Fund - - - - n/a
Sewer Fund - - - - n/a
Solid Waste Improvement Bond Fund - - - - n/a

Total 20,607,000 20,230,049 12,648.388 7,581,661 37.5%

Utilities or Other Enterprises

Community Development Fund - - - - n/a
Capital Projects Fund - - n/a
Federal Grants Fund - 1,192,619 1,192,619 - 0.0%
General Improvement Bond Fund - - - - n/a
Housing Development Special Fund - - - - n/a
Highway Improvement Bond Fund 17,765,000 17,765,000 14,468,737 3,296,263 18.6%
Sewer Revenue Improvement Bond Fund - - - - n/a
Sewer Fund - - - - n/a
Solid Waste Improvement Bond Fund - - - - n/a

Total 17,765,000 18,957,619 15,661,356 3,296,263 17.4%

Fund

CommunityDevelopmentFund 22,526,894 21,776,894 20,738,544 1,038,350 4.8%
Capital Projects Fund 1,223,000 1,678,498 1,173,559 504,939 30.1%
Federal Grants Fund 6,772,344 12,613,841 10,745,011 1,868,830 14.8%
General Improvement Bond Fund 62,073,000 62,073,000 48,404,309 13,668,691 22.0%
Housing Development Special Fund 301 000 301 .000 300,393 607 0.2%
Highway Improvement Bond Fund 79,021,000 79,021,000 69,416,603 9,604,397 12.2%
Sewer Revenue Improvement Bond Fund 111,415,000 111,415,000 99,328,085 12,086,915 10.8%
Sewer Fund 9.434,160 9.434,160 7,983,434 1,450,726 15.4%
Solid Waste Improvement Bond Fund 9,361,000 9,361,000 9,158,753 202,247 2.2%

Fund Total 302,127,398 307,674,393 267,248,692 40,425,701 13.1%
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Figure A-I. RPTRevenuesvs EmployeeCosts. RPT:
DetailedStatementof Revenues.Salaries,
benefits,employeecount:Budget
Summaries.Both from Executive
ProgramandBudget,City andCounty of
Honolulu (budgetedyear,currentyear-
estimated,prior years-actual).

Figure A-2. Motor VehicleTax RevenuePer 1,000
Miles Traveled. Motor VehicleWeight
Tax andFuel Tax: ExecutiveOperating
Budget(HighwayFund—prioryear
actual);Motor VehicleMiles by County
andConsumerPrice Index: HawaiiData
Book.

FigureA-3. CapitalSpendingonRoadResurfacing,
Rehabilitation,andReconstruction:
CIFIS 99-PQ.

FigureB-I. Changein NetAssets. Management’s
DiscussionandAnalysis, Changesin Net
Assets,ComprehensiveAnnual Financial
Report,City andCountyof Honolulu.

FigureB-2. Changein NetAssetsby County.
Management’sDiscussionandAnalysis,
Changesin NetAssets,Comprehensive
Annual FinancialReport,City andCounty
of Honolulu, HawaiiCounty,Maui
County, KauaiCounty.

FigureC-I. City SpendingPerPerson. Budget
Summaries,ExecutiveProgramand
Budget(budgetedyear,currentyear-
estimated,prioryears-actual).Resident
Population:Hawaii DataBook(prior and
currentyear-projected).

FigureC-2. Compositionof City SpendingPerPerson.
BudgetSummaries,ExecutiveProgram
andBudget(budgetedyear,currentyear-

estimated,prior years-actual).Resident
Population: Hawaii DataBook(prior and
currentyear-projected).

FigureC-3. Total SpendingPerPersonby County.
Statementof Activities, Comprehensive
AnnualFinancialReport,City andCountyof
Honolulu, Maui County,Hawaii County,
KauaiCounty.ResidentPopulation: Hawaii
DataBook (prior andcurrentyear-projected).

FigureD- I. TotalAuthorizedDebt PerPerson,
Computationof Legal DebtMargin,
ComprehensiveAnnualFinancialReport,City
andCountyof Honolulu. ResidentPopulation:
HawaiiDataBook(prior year-projected).

FigureD-2. AnnualChangein AuthorizedDebt.
Computationof LegalDebtMargin,
ComprehensiveAnnual FinancialReport,City
andCountyof Honolulu.

FigureD-3. NetGeneralBondedDebtPerPersonby
County. ComputationofLegal DebtMargin,
ComprehensiveAnnualFinancialReport,City
andCountyof Honolulu, Maui County,
Hawaii County,KauaiCounty; Resident
Population: HawaiiDataBook,

Figure E-l. RealPropertyTaxesBy TaxClass.City and
Countyof HonoluluReal PropertyTax
Valuation,RealPropertyTax Valuations,Tax
RatesandExemptions,Stateof Hawaii.

FigureE-2. LargestThreeExemptionClasses.City and
Countyof HonoluluReal PropertyTax
Valuation, RealPropertyTax Valuations,Tax
RatesandExemptions,Stateof Hawaii.

FigureE-3. Ratioof Tax Revenuesto Valuesby Property
Class. City andCountyof Honolulu Real
PropertyTax Valuation,RealPropertyTax
Valuations,Tax RatesandExemptions,State
of Hawaii..



V-2 Statusof the City’s Finances

FigureE-4. AverageTax Bills For Residential
Properties. TaxesFrom RealPropertyBy
Tax Class. City andCountyof Honolulu
RealPropertyTaxValuation,Real
PropertyTax Valuations,TaxRatesand
Exemptions,Stateof Hawaii.

FigureE-5. AverageTax Bills For Business
Properties.TaxesFromRealPropertyBy
TaxClass, City andCounty of Honolulu
RealPropertyTaxValuation,Real
PropertyTaxValuations,TaxRatesand
Exemptions,Stateof Hawaii.

FigureE-6. AverageResidentialPropertyTax Bills by
County. City andCountyof Honolulu,
Maui County,Hawaii County,Kauai
CountyRealPropertyTaxValuation,Real
PropertyTaxValuations,TaxRatesand
Exemptions,Stateof Hawaii.

Figure E-7. AverageBusinessPropertyTax Bills by
County. City andCountyof Honolulu,
Maui County,HawaiiCounty,Kauai
CountyRealPropertyTaxValuation,Real
PropertyTaxValuations,TaxRatesand
Exemptions,Stateof Hawaii.

FigureF-I. GeneralFundUnreservedBalances,
GeneralFundScheduleof Revenues,
Expendituresandchangesin Fund
Balance,BudgetandActual,
ComprehensiveAnnualFinancialReport,
City andCountyof Honolulu.

FigureF-2. Variancesin Real PropertyTaxRevenues.
Budgeted:GeneralFundDetailed
StatementofRevenue,ExecutiveProgram
andBudget,City andCountyof Honolulu
(asmaybe amendedby operatingbudget
ordinance);Actual: TaxRevenuesby
Source,StatisticalSection,
ComprehensiveAnnualFinancialReport,
City andCountyof Honolulu.

Figure G-I. EnterpriseFundNet Assets/Deficit.
ProprietaryFunds,Statementof Net
Assets,ComprehensiveAnnual Financial
Report,City andCountyof Honolulu.

Figure G-2. H-Power/LandfillTip FeePerTon. Tip
feeordinances,variousyears.

FigureG-3. AverageMonthly SewerFee. 2005
WastewaterSystemRevenueBonds

EngineersReport,City andCountyof
Honolulu.
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SectionAl. GeneralFundOverview. GeneralFund,
ScheduleofRevenues,Expenditures,and
Changesin FundBalance;andBalanceSheet;
both from ComprehensiveAnnual Financial
Report,City andCountyof Honolulu.
DetailedStatementof Revenues,Executive
ProgramandBudget. Amendmentto General
FundDetailedStatementof Revenues,
executiveoperatingbudgetordinance.

Table111-1. Major GeneralFundRevenueVariances.
CIFIS 08P.

Table111-2. Major GeneralFundExpenditureVariances.
GeneralFund, Scheduleof Revenues,
Expenditures,andChangesin FundBalance,
ComprehensiveAnnualFinancialReport,City
andCountyofHonolulu.

Table111-3. Major AppropriationLapsesby Activity.
Excerptsfrom Table111-4.

Table111-4. ExecutiveOperatingBudget. Executive
operatingbudgetordinance,CIFIS 99-PA, 99-
PQ.

Table111-5. LegislativeBudget. Legislativebudget
ordinance,CIFIS 99-PQ.

Table111-6. ExecutiveandLegislativeBudgetSummaryof
Resultsby Fund. Executiveoperatingand
legislativebudgetordinances,CIFIS 99-PQ.

Table111-7. Major GeneralFundRevenueAssumptions.
ExecutiveProgramandBudget,Volume 1;
Executiveoperatingbudgetordinance;CIFIS
99-08P.

Table111-8. Major ProgramChanges(All Funds).
ExecutiveProgramandBudget,Volume 1;
Executiveoperatingbudgetordinance;CIFIS
99-PQ.
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TableIV-l. Major ProjectLapses.Excerptsfrom
TableIV-2 and-3.

TableIV-2. ExecutiveCapitalBudget. Executive
capitalbudgetordinance;CIFIS 99-PA,
99-PQ.

TableIV-3. ExecutiveCapitalBudget. Summaryof
Resultsby FunctionandFund Executive
capitalbudgetordinance;CIFIS 99-PQ.
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