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SUBJECT: ISSUE PROFILE — STATUS OF THE CITY’S FINANCES (MARCH 2005)

Transmitted herewith are copies of a new report prepared by the Office of Council
Services, “Issue Profile — Status of the City’s Finances (March 2005).” The report
contains an overview of certain financial and budget trends and a review of the prior
year’s revenues and expenditures, which we report to the Council annually.

I hope you find the report useful in considering the new city budget.
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Reportsof theOffice of CouncilServices(OCS)areavailableatthe City Clerk,
City library, statelibrary, statearchives,andthe University of Hawaii library. An
electroniccopyof the report is alsopublishedon the OCSreportweb page:

http://www.honolulu.gov/council/ocs/reports/ I
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I. Introduction

We arepleasedto issueanotherannualreport on thestatusof thecity’s financesandbudget. As in
the lastreport,thereis anoverviewof certainfiscal trendswhich areintendedto provideahistorical
andcomparativecontextto reviewtheupcomingcity budget(seeChapterII). Wehavealso
reviewedtheprior year’srevenuesandexpendituresfor theoperatingbudgetandthemid-yearstatus
ofthecurrentyear’smajorrevenueassumptionsandmajoroperatingbudgetexpenditureitems(see
ChapterIII), andthestatusofthe prior year’scapitalbudgetappropriations(seeChapterIV).

Thesereportsarebasedon theauditedfinancialreportof thecity, theexecutiveoperatingand capital
budgetordinancesandanyamendmentsthereto,theexecutiveprogramandbudgetdocuments,as
well asthemonthlyaccountingreportsfrom the departmentof budgetandfiscal services. Other
sourcesarereferencedin theAppendix.

We hopeyou find this reportusefulin consideringthe city’s proposedbudgetfor thecomingfiscal
year.
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II. Budget Trends

In this section,weprovideabrief overviewofthecity’s budgetandfinancialstatus,asreflectedin
certain key statistics,andshowhowthecity comparesto otherjurisdictions. This is intendedto

provideahistoricalandcomparativeperspectivethat maybeusefulfor evaluatingthespecifics
aboutthenextfiscal year’scity budget. For moredetailon specificsubjects,pleaseconsultthedata
sourceslisted in ChapterV.

A. Structural Deficits

• Salariesand Benefits Have Grown Faster than Property Taxes,Causing
Recurring Shortfalls.

Figure A-i. Thelargestcostitem in thecity’s operatingbudgetaresalariesandbenefitsfor city

employees,
togetherrepresentingoverhalfofthebudget. On therevenueside, thelargestsingle

revenuesourceis thepropertytax, accountingfor overathird of operatingbudgetresources.As
shownin thechart,sincethemid-1990’s,thenumberofcity employeesedgedup only marginally,
while salaryandbenefitcostshaveincreasedsharply. Thoseincreaseshavesurpassedthoseof
propertytax revenues,eventhoughthe grossvalueofpropertyassessmentshavegrown evenfaster
thansalariesandbenefits.Thatis dueto loweredtax rates,which shieldedmanytaxpayersfrom

soaring
propertyvaluesbut alsoconstrainedtax revenuegrowthbelow approvedincreasesin salaries

and benefits.Thedisparategrowthratesbetweensalariesandbenefits,on theonehand,andtax
revenues,on theother,is a keyreasonwhy in recentyears,eachupcomingcity budgetis forecastto
havelargerevenueshortfallsto meetcurrentservicelevels.
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B. Financial Position — Net Assets

• The City’s FinancesContinue to Worsen,Though Not asQuickly. I
In its annualaccountingreports,thecity’s financialpositionis reportedasacomputationof“net
assets”.The amountof net assetsis what resultsaftercomparingwhat thecity owns(termed
“assets”,suchascash,investments,and thevalueofland,buildings,andinfrastructure)after
subtractingwhat it owes(termed“liabilities”, suchasoutstandingbills, bonds,andclaimsand
judgments). Thesizeofthenetassetfigure canbe interpretedasrepresentingthecity’s ability to
coverits costsandcontinueto pay for servicesin thefuture,while increasesor decreasesin net
assetsover time indicatewhetherthecity’s financialpositionis improvingor deteriorating.

Thecity’s netassetsaredivided into thosesupportedprimarily by taxes,termedgovernmental
activities,versusthosethat areprimarily orat leastsomewhatsupportedby userfees,termed
businessactivities. Thecity’s enterprisefundsfor housingandthe bus,solid waste,and sewer

systemsareclassifiedasthebusinessactivitiesofthecity.

I
FigureB-i. Sincethecity beganreportingits netassetsin FY 2002,its performanceon theannual
changein thatmeasurehasbeennegativein everyyear. DuringFY 2002,thecity’s total netassets
fell $129million or 10 percent,basedprimarily ona 20 percentdeclinein its governmentalactivity
assets.FY 2003 sawtotal netassetsfall by $145 million or 12 percent. In FY 2004,netassetsfell
oncemore,but by $41 million or 3.8 percent.Overthethreeyears,while revenuesgrewfasterthan
expenses,theywerestill insufficient, leadingto thefall in netassetvalues. Despitethedecline,total
netassetsofthe city in FY 2004stood at $1 billion, composedof $297million in governmental
assetsand$718million in businessassets.
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Change in Net Assets by County

FY 2003
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FigureB-2. In comparisonto thecity’s decliningnetassettrend,thenetassetsoftheneighbor
islandsrecordedimprovementin FY 2003. Maui showedarobust 10 percentrise,while Hawaii
county’snetassetsrose9 percent.Kauai’s netassetsgrew5 percentdespitea setbackofapercentin
businessnetassets.In thepreviousyear,theoverall positive resultsfor Hawaii andMaui counties
(Kauaihadno comparabledatafor FY 2002)also contrastedwith city’s netassetdeclines.

C. Total Government Spending for Operations

• SpendingGrowth is Low; Spending is LessThan Most Neighbor Islands.

Oneway to measurethesizeandlevel ofactivity of a governmententity is by examiningtheamount
of governmentspending.Spendingcanbe viewedasthemostbasicmeasureof government,since
thelevel ofspendingdrivestax policy, debtpolicy, andemploymentpolicy.

Governmentspendingonoperationsis controlledthroughtheoperatingbudget. In this section,
spendingon operationsis examinedto seehow theCity andCountyofHonolulu’s spendinghas
grownover time, andhow it cOmparesto otherjurisdictions.
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City Spending Per Person
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Figure C-i. City spendingonoperations,measuredon a per-residentbasis,hasgrownonly slowly, I
up 47 percentin 20 years,or 30 percentagepointslessthantherise in inflation over theperiod.
Among themajorfunctionaldivisionsin thebudget,debtservicehasgenerallygrownat thefastest
rate,morethantripling overthepast20 years. Publicsafetyandthe bussystemhavegrownthe
slowest,up 36 percentand27 percentover 20 years,respectively.

Figure C-2. In FY 2003, amongHawaii counties,Honoluluwasthesecondlowestamountof I
spendingon operationsperresident.Honolulu’s $1,390comparedto Hawaii County’s $1,253,Kauai
County’s $1,613,andMaui County’s$1,917. I
Honolulu’s low rank in percapitaspendingcomparedto theothercountiesmaybe due to the
economiesof scalethecity enjoysin providingservicesfor a large,mostly urbanpopulation,which
contrastswith themorerural populationdistributionof theneighborislands.
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D. Debt Serviceand Total Debt

• City Debt Is Growing And Exceedsthe Neighbor Island Burden.

Most spendingonconstructionandotherlong-livedassetsin thecapitalbudgetis financedby bonds
andotherdebtinstruments.Therepaymentoftheprincipal andintereston thosedebtinstrumentsis
called debtservice.

Typically, mostof thecapitalbudgetis fundedby theissuanceof bondsandotherdebt instruments.

A portionofthe restof thebudgetis fundedin cashusingfederalor stategrantfunds,orthe sewerfund. Theremainingportionof thebudgetlapses,meaningcertainprojectsorpartsthereofwerenot
implementedbecausepriorities changed,projectswerefoundto be unaffordable,or appropriations
werenot usedbecauseactualfunding requirementswerelessthanexpected.

Relationshipto construction spending. Spendingondebtserviceaspartofoperations,versus

spending onconstructionprojects,aredistinct but related. Constructionspendingis authorizedinthe capitalbudget,andis mostly financedby incurring debtin the form of bonds,notesand
commercialpaper. A few yearsafterthecapitalbudgettakeseffect, repaymentoftheprincipal

amount ofthedebtto financethebudgetbegins. Debtservicepaymentscomefrom theoperatingbudget. Thedebtservicefor anyparticularmunicipalbondissuedby thecity is paidovera periodof
30 yearsor more.

Thus,constructionspendinginformationis recordedandreportedin thecity’s financialreportsin
severalways: asan initial capitalbudgetappropriation,asexpenditurespursuantto the

appropriation, asayearly streamofrepaymentsincludedin theoperatingbudgetto retire thedebt
that financedtheinitial outlay, andasannualdepreciationof thecapitalassetstherebycreated.Care
mustbetakento avoidconfusingthesenumbers.
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I
Figure D-i. After yearsofdecline,thecity’s authorizeddebtperpersonhasclimbedsteeplysince
FY 1998. In FY 2004,per-residentauthorizeddebtstoodat $2,237,or $848abovethe low of
$1,333 inFY 1998.

Figure D-2. The debtauthorizedfor thecity is composedofbondsalreadyissuedandbondsnotyet
issued. Theunissuedamountrepresentspastcapitalbudgetappropriationsthathavenot lapsedand
wereto be financedby bonds,whichbondshavenot yetbeenissuedfor thefull amount. It thus
representsabacklogof debtto be incurredif theappropriationsfor capitalprojectscontainedin
thosepastbudgetsareto be expended.Thecity’s authorizeddebttopped$2 billion in FY 2004,up
$44 million from thepreviousyear. In FY 2004,theamountof authorizeddebtthat was issued
increasedby $120 million over thepreviousyear,while the amountunissuedfell by $76 million.
Overthepastfive years,theannualamountofauthorizeddebtthatwasissuedby thecity has
increasedan averageof $105million peryear.
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Net General Bonded Debt Per Person
by County, FY 2003

$2,000

The City
Tops The $1,500

Counties In $1000

Debt Per
Person ssoo

$0

Figure D-3. Theamountof issueddebtwhosedebtservicepaymentsareto bepaid with property
tax revenuesis callednetgeneralbondeddebt. TheCity and CountyofHonolulu in FY 2003 once
againrankedat thetop ofHawaii’s four countiesin theamountof suchdebtwhencalculatedon a
per-residentbasis. Honolulu’s $2,188wasfollowed by Maui at $1,782,Hawaii Countyat $1,210,
andKauaiat $799.
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E. Real Property Taxes

• Tax CollectionsAre Soaring.

Propertytaxesremainthe city’s largestsinglesourceof operatingrevenues,althoughthesharethat it
representshasfallen overtime asuserfeeshaverisen. Thatsharewasprojectedto be 37 percentfor
FY 2005. Propertytax revenuesaregeneratedby applyingtax rates,whichareset annuallyby the
City Council for eachof thenineclassesof realproperty,to theassessedvalueof eachparcelof
taxablerealproperty. Thatvalueis establishedby thecity’s realpropertyassessmentdivision
accordingto prevailingmarketvalues.

Figure E-i. After yearsofshrinking revenues,propertytax collectionshavebegunto sharplyrise
overthe last two years,duemostlyto robustcollectionsfrom theimprovedresidentialclass. That
growthhasincreasedtheshareof total tax revenuesobtainedfrom residentialproperties(improved
residentialandapartmentclasses)comparedto thesharefrom businessproperties(hotel/resort,
commercial,industrial, andotherclasses).Thelargestcontributorsofpropertytax revenuesoverall
continueto betheimprovedresidentialandcommercialpropertytax classes.
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Tax
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Figure E-2. As tax collectionshaverisenover thelasttenyears,sohasthe valueof propertytax
exemptions(i.e. assessedvalueof exemptparcelsmultipliedby applicabletaxrate). Nearlyall tax
exemptions(90percentof total value)benefitthetwo residentialclassesandcommercialclass
properties,with improvedresidentialaccountingfor the greatestshare. Theamountofexemptions
going to improvedresidentialpropertieswentup by a third overtheperiod,from $27 million in FY
1996 to $36 million in FY 2005. Thevalueof exemptionsfor apartmentpropertiespeakedat $15
million in FY 2000andrecededto $14 million in 2005. Exemptionsfor commercialpropertieswere
at $12 million in FY 1996, dippingto a low of$9.6 million in 2002,thenrising to ahigh of $16
million in 2005.

Figure E-3. If thecity adopteduniform taxratesfor realproperty,eachtax classwould generatea
shareoftaxrevenuesthat wasequalto its shareofpropertyvalue. However,thecity haslong
adoptedlowerratesfor residentialpropertiescomparedto businessproperties.This resultsin a
lower ratioofrevenuesharefor suchpropertiescomparedto theirvaluationshare. Whenyou
compareresidentialversusbusinesspropertiesin this way,thetax sharegapreachedanewhigh in
FY 2005. In that year,improvedresidentialpropertiesprovided39 percentoftax revenueswhile
representing56 percentofassessments,ashareratioof69 percent. In contrast,hotel properties
providedmorethan 10 percentofrevenueswhile representingjustunder5 percentofassessments,a
shareratioof212 percentand atax sharegap of 143 percentagepoints.

225%
200%
175%
150%
125%
100%
75%
50%
25%

Disparity
Between

Residential
and Business

Tax Payers
Grows

Ratio of Tax Revenues to Values
by Property Class

~E~
1996 1997 1998 1999 2000 2001 2002 2003 2004 2005

0%

ImpRes ~ Apt a Hotel/Res 0 Comm D Indus



11-10 Statusofthe City’s Finances

I
Average Tax Bills For Residential Properties
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FigureE-4. After a long periodof decline,the averagetaxbill for residentialpropertieshave I
soared,led strikingly by thebills for improvedresidentialproperties. In FY 2005,singlefamily
propertiespaidan averagetax bill of $1,327, up 17 percentor nearly$200morethantheprior year,
while apartmentpropertiespaidan averagebill of $807,up 22 percentor nearly$150. Becausethe
two residentialtax rateshaverecentlyconverged,the differencein averagetax bills andthe slight
divergencein trendsaredueto theunderlyingvaluationdifferencesbetweensinglefamily versus
multi-family properties.

FigureE-5. Trendsin the averagetax bill for commercial,industrialandhotel propertieshavealso
headedupward. In FY 2005,for example,theaveragepropertytax bill for hotel andresort
propertieswas$10,759,a 7.5percentannualincreaseand up from alow of $9,245in 2003.
Commercialpropertiessawaveragetaxbills climb 6 percentoverthe previousyearto $17,184,a
level not seensincetheearly 1990’s. Theaveragetax bill for industrialpropertiesjumped 13
percentto $13,667,anewhigh andasharpbreakfrom thelow of $8,456in 2002.
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Average Residential Property Tax Bills
by County, FY 2005
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FigureE-6. In FY 2005, Honolulu’s averagepropertytax bill for improvedresidentialproperties
eclipsedthoseof theneighborislands(countingtheirhomeowneror homesteadclassestogetherwith
improvedresidential).Forexample,Honolulu’saverageimprovedresidentialpropertyvalueof
$353,942andtax rateof $3.75per $1,000ledto highertaxesthanMaui’s effectiveaveragevalueof
$286,915andeffectivetax rateof $4.49per $1,000. (Note: thereareminor comparabilityissues
becauseoftheneighborislands’uniquehomeownerandhomesteadtax classes.)For apartment
properties,however,Honolulu’sapartmenttax bills showedtheeffectsofboth lower ratesand
values. Honolulu’saveragevalueof $215,105andtax rateof$3.75 per $1,000wastoppedby
Maui’s averageapartmentpropertyvalueof $394,179andtax rateof$5.86 per$1,000.

FigureE-7. In FY 2005,Honolulu’s averagepropertytax bills for hotel/resort,commercial,and

industrial

parcelsexceededthoseoftheneighborislands,primarily becauseofHonolulu’s highertax
rates. TheexceptionwasBig Islandhoteltax bills, which exceededHonolulu’s primarily becauseof
theBig Island’shigh averagehotelvalueof morethan$2 million, versusHonolulu’s averagehotel
valueof$946,000. TheBig Island’shigherpropertyvaluesovercametheeffectof its lower hotel

taxrate,$9.85per $1,000,comparedto Honolulu’s $11.37per $1,000.
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F. Fund Balance

• City’s Budgetingfor Reservesis Questionable.

The generalfund is theprimary andlargestfundin theoperatingbudget. The city’s practicehas I
beento budgetpracticallyall oftherevenuesin the fund to be expendedin eachfiscal yearand
therebyprovide for no reserveor fundbalance,eventhoughit is arecommendedbudgetpracticeand
an enhancementfor bondratingsto maintainapositive reservein thegeneralfundto pay for
unexpectedcosts.

Although no reservesarebudgetedeachfiscal year,by year’send,thecity’s generalfundendsup I
with a largebalancethat is carriedover to thenextfiscal year. In fact,this carryoveramountfrom
the previousyearis usuallythesecondlargestrevenuesourcefor theoperatingbudget,next to
propertytaxes. In FY 2003,carryoverfrom the previousyearaccountedfor 19 percentofoperating
revenues. -~

While positiveandreasonablebalancesin the generalfundaredesirable,wide disparitiesbetween
budgetedandactualbalancesin thegeneralfundarenot. They indicatethat substantialamountsin
theoperatingbudgetarenotbeingimplemented,or thatrevenuesarebeingsubstantiallyunder-
estimated,or both.

I
1
1
I
I
I



11-13

Millions in Year-
End General

1 Fund Reserves
Despite Nothing

Budgeted

General Fund Unreserved Balances
Millions (Next Yr Carryover Revenues)

$50

Budgeted o Actual
$40

$30

: ft~L
1995 1996 1997 1998 1999 2000 2001 2002 2003 2004

Figure F-i. Thelong-termtrendin unbudgetedfundbalancescontinuesupward. Thecity’s actual
year-endgeneralfundunreservedbalanceshavebeenasmuchas$51 million (in FY 2003),despitea
budgetthat usuallyallocatesno moneysfor that purpose.(In thechart,theabsenceof abar for the
fiscal yearmeansthebudgetedamountfor generalfundbalancewasnearzero.) In FY 2004,the
actualunreservedbalancein thegeneralfundtopped$41 million.

FigureF-2. Overthe last tenyears,thebudgetedamountsfor realpropertytax revenueshavevaried
widely from actualreceipts,from asmuchas$11 million overactualin FY 1995 to $12 million
underactualin FY 1998. SinceFY 1997,thebudgetedamountshavebeenconsistentlylessthan
actualreceipts;in FY 2004, thebudgetedamountwas $8 million lessthanactualreceipts. While
under-estimatingrevenuesprovidesameasureof fiscalcushioning,it is lessdesirableif usedto
supportthecity’s practiceofbudgetingzerogeneralfundbalances.
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G. Enterprise Funds I
• Enterprise Funds Show Mixed Results.

Enterprisefundsareusedto accountfor certaingovernmentactivitiesthat arerun like businesses
andthat chargefeesto offsetoperatingcosts. The city hasfour enterprisefunds: one eachfor the
bussystem,thesolid wastecollection anddisposalsystem(includingtheH-Powergarbageto energy
plant),housingprojects,andthesewersystem. Thesignificanceof anenterprisefund’s netasset
amountis that it showsthe financialpositionof theactivity if operationsceasedat theendofthe
period. For example,apositivenetassetamountfor theyearendingJune30 would indicatethat as
ofthat date,thecity couldrepayall outstandingdebtsof theactivity andstill fully own thebuildings
andequipmentusedby theactivity. In contrast,anegativenetassetamountwould indicatethat as
ofthat date,thecity would owemoneyto others. Theannualchangein netassetsshowswhetherthe

fund financially improvedordeterioratedduring thesubjectyear.

I
I
I
I
I
I
I
I
I
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Annual Change in Enterprise Fund
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Figure G-i. In recentyears,thenetassetsofthecity’s enterprisefundsrecordedmixed results.
Gainsin thebus fundwereaccompaniedby lossesin thesolid wasteandsewerfunds. In FY 2004,
thesolid wastefund’s netassetsfell by $14.6million, lessthanthe$24 million oftheprior year,
while thesewerfund retreatedby $37 million in netassets,lessthanthe$71 million of theprior
year. It wasdifferent for thehousingfund,which fell by $8 million, morethanthe $5 million ofthe
previousyear. Thebusfundgained$33 million in netassetsin FY 2004,theonly positive return
over theperiod.

Figure G-2. In FY 2004,changesin thenetassetsof thecity’s enterprisefundswerewidelymixed.
Thenet assetsof thesolid wastefund postedtheseventhstraightnegativeyear. Thefigurefor FY
2004was-$138million. This meansthatthe $166million of H-Powerbondsstill outstandingand
other fundobligationswerenot fully offsetby thedepreciatedvalueof relatedequipmentplus other
fundassets,sofuture feerevenuesmaybeneededto retire thoseobligations. Netassetsfor the
housingfund werea positive$1.5 million (barelyvisible in the chart),while thosefor thebus fund
wereat $183 million. Thesewerfund’s netassetsof $672million wasthestrongestshowingamong
thefunds,this despitethe erosionofits netassetsin FY 2004and previousyears.
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III. Executive Operating Budget

Actuai Versus Budgeted Revenues And Expenditures,
FY 2004 And FY 2005

This is a comparisonofactualversusbudgetedrevenuesand expendituresfor the executive
operatingbudget. Thereviewcoveredall of FY 2004andsix monthsofFY 2005 throughDecember
31, 2004. Our reviewis basedon theinformation in theFY 2004 andFY 2005ExecutiveProgram
andBudgetdocuments,the executiveoperatingbudgetordinances(Ordinances03-22and04-24),
unauditedfinancialstatementsfor FY 2004,andtheDecember2004accountingreportsfrom the
departmentofbudgetandfiscal services.Our reviewof revenuesonly coversthegeneralfund,
while thereviewofexpendituresincludesall fundsources.

A. Review ofFY 2004

1. General Fund Overview

• Actual RevenuesOver BudgetBy $6.2 Million.

• Actual ExpendituresBelow Budget By $33.6Million.

• Actual Ending Fund BalanceCarried Into FY 2005Below Budget
By $i6.7 Million.

Overall,for FY 2004, actualgeneralfund revenues,excludingone-timerevenuesandtransfers,
totaled$770million, whichwas.$6.2million morethanthe$764million budgeted(thesefigures
include revenues,otherfinancingsources,transfersin, andunreservedfundbalancefrom prior year).
Actual generalfund expendituresfor executiveandlegislativedepartments,miscellaneousexpenses
anddebtservicetotaled$729million, which was$34 million lower thanthe$763 million budgeted
(thesefiguresincludeexpendituresfrom departments,miscellaneousanddebtservice;other
financinguses;andtransfersout). Theactualunreservedandundesignatedfundbalancefor FY
2004,anamountwhich is carriedoverinto FY 2005,totalednearly$42 million, which was$21
million morethanthebudgetedfundbalanceof$20 million.
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2. Significant RevenueVariancesfor General Fund, FY 2004

Thefollowing tableshowsgeneralfund revenuesourceswith avarianceof$1 million andfive
percentor morebetweenactualandbudgetedrevenueamountsfor FY 2004. Negativeamounts
meanactualrevenueswerebelow theamountsbudgeted.

Table 111-1. FY 2004Major
General Fund RevenueVariances

GeneralFundRevenueSource Variance
From Budget

Percentof
BudgetedAmt

SaleofLand $10,371,600 20,743%

SundryRefunds- Prior Expenditures $5,187,055 486%

Building Permits $1,916,846 18%

Recoveryfrom Statefor Motor Vehicle $1,163,109 200%

Feesfor Useof Parks -$1,314,363 -100%

Public ServiceCompanyTax -$1,681,361 6.9%

RecoveryCASE - Boardof WaterSupply -$1,800,000 -35%

TransientAccomodationsTax -$1,915,978 -5.1%

Recoveryfrom Statefor EmergencyAmbulanceSvc. -$3,387,285 -20%

Investments -$3,730,823 -67%
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3. Significant Expenditure Variances for FY 2004

The tablebelowsummarizesmajorgeneralfund expenditurevariancesby functionanddepartment.
Sinceexpenditurescannotexceedthebudgetedappropriation,variancesreflect theamountby which
actualexpenditureswere lessthanbudgetedamounts.Forthepurposesof this summary,weonly
includedvariancesofat least$1 million andfive percentofbudgetedamounts.

Table 111-2. FY 2004Major
General Fund Expenditure Variances

Function/Department Variancefrom
Budget

Percentof
BudgetedAmt

Miscellaneous
(Retirementandhealth
benefits,otherprovisional
including collective
bargaining,healthfund,
etc.)

-$6.3million -5.7

Public Safety!
EmergencyServices

-3.0 million -13

Culture-Recreation!
ParksandRecreation

-2.3 million -5.1

GeneralGovernment!
DesignandConstruction

-1.9 million -17

GeneralGovernment!
CorporationCounsel

-1.7 million -23

GeneralGovernment!
InformationTechnology

-1.0million -11
.

4. Major Appropriation Lapsesby Activity, FY 2004

In Table 111-3 below,we havehighlightedthemajorappropriationlapsesfor FY 2004,by
budgetedactivity, basedon the detailedinformationin Table IV-2 that follows. We included
lapsesthatwereat least $1 million andfive percentof adjustedappropriations.
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Table 111-3. FY 2004Major
Appropriation Lapsesby Activity

Dept/Activity Adjusted
Appropriation

LapsedAmt

CorporationCounsel!Legal Services $7,086,266 $1,765,433

DesignandConstruction! Projectand
ConstructionManagement

$12,920,058 $1,898,699

Police ! OtherGrants $7,226,619 $3,744,762

EmergencyServices!EmergencyMedical
Services

$16,881,110 $2,935,536

Civil DefenseAgency/Civil Defense
Coordination

$12,979,131 $9,675,639

CommunityServices!Administration $4,969,945 $2,314,326

CommunityServices!CommunityAssistance $39,886,307 $3,431,424

CommunityServices! Job Development $14,822,542 $7,479,338

ParksandRecreation! GroundsMaintenance $18,304,896 $1,008,170

EnterpriseServices!Golf Courses $7,804,036 $1,264,801

TransportationServices/ OtherGrants $2,406,718 $2,279,498

EnvironmentalServices!EnvironmentalQuality $6,848,906 $1,107,055

EnvironmentalServices!SewerMaintenance $9,155,572 $2,751,272

Debt ServiceandMiscellaneous/ BondPrincipal
andInterest

$199,315,295 $10,858,685
,

Debt ServiceandMiscellaneous!Tax Exempt
CommercialPaper

$2,224,510 $1,500,322

Debt ServiceandMiscellaneous/ HealthFund $69,654,249 $4,727,744

Debt ServiceandMiscellaneous!Salary
AdjustmentandAccumulatedVacationPay

$1,820,601 $1,820,601
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5. Detailed Expenditure Resultsby Activity, FY 2004

Table111-4displaysexpenditureresultsofthoseactivitiesin theFY 2004executiveoperatingbudget
ordinance.In addition;theactivity “Other Grants”is addedin departmentsthat receivedgrantsthat
arenot allocatedto anactivity in thefinancialreports. Foreachactivity, theamountsappropriated,
expended/encumbered,andlapsedin the fiscal yearareshown. Includedis thepercentageofthe
activity’s appropriationthatthe lapsedamountrepresents.Activities wherethe lapsedamount
equaledor exceeded$1 million andfive percentof theadjustedappropriationarehighlighted. For
eachactivity, the following information is providedregardingits statusatthe endofthefiscal year:

(1) Total appropriatedamountasshownin thebudgetordinance.

(2) The total appropriatedamountasmaybe adjustedby any transfersandgrants,whether
from stateor federalsources.Theadjustedamountmaybehigherthantheinitial
appropriationif a transferor grantaddedto theamountappropriated.Alternatively, the
adjustedamountmay be lower thanthe initial appropriationif atransferreducedthe
amountappropriatedto that activity or if a grantwaslessthanbudgeted.

(3) Theamountofthe adjustedappropriationthatwasexpendedor encumberedduringthe
fiscal year.

(4) The amountof theadjustedappropriationthat lapsedatthe endof the fiscal yearandits
percentage.
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Table 111-4

EXECUTIVE OPERATING BUDGET
Appropriations for FY 2004, All Funds

Adjusted Expend.!
Budgeted Activity Approp. Approp. Encumb. Lapsed Lapsed

Mayor

Administration $432,226 $432,226 $432,041 $185 0.0%

Contingency $17,069 $17,069 $17,069 $0 0.0%
Managing Director

City Management $1,739,236 $1,939,236 $1,871,027 $68,209 3.5%
Culture and the Arts $623,240 $623,240 $622,190 $1,050 0.2%
Neighborhood Commission $693,664 $693,664 $598,257 $95,407 13.8%
Royal Hawaiian Band $1,637,683 $1,637,683 $1,614,323 $23,360 1.4%

Department of Customer Services

Administration $2,408,334 $2,467,284 $2,456,278 $1 1,006 0.4%
PublicCommunication $1,920,562 $1,923,047 $1,880,019 $43,028 2.2%
Satellite City Hall $3,057,761 $3,057,761 $2,845,438 $212,323 6.9%
Motor Vehicle, Licensing and Permits $10,793,631 $10,732,196 $10,522,179 $210,017 2.0%

Department of Budget and Fiscal Services

Administration $607,640 $628,576 $621,452 $7,124 1.1%
Internal Control $375,336 $387,547 $385,125 $2,422 0.6%
Fiscal/CIP Administration $543,164 $466,164 $443,375 $22,789 4.9%
Budgetary Administration $694,404 $771,404 $707,969 $63,435 8.2%
Accounting and Fiscal Services $3,990,099 $3,995,099 $3,860,906 $134,193 3.4%
Purchasing and General Services $1,299,372 $1,299,372 $1,243,689 $55,683 4.3%
Real Property $4,188,291 $4,150,144 $3,948,245 $201,899 4.9%
Treasury $1,650,176 $1,650,176 $1,408,026 $242,150 14.7%
LiquorCommission $2,761,744 $2,761,744 $2,166,631 $595,113 21.5%

Department of Information Technology

Administration $4,109,913 $4,085,913 $3,234,821 $851,092 20.8%
Applications $3,196,272 $3,196,272 $3,043,873 $152,399 4.8%
Technical Support $1,211,480 $1,211,480 $1,194,643 $16,837 1.4%
Operations . $1,282,596 $1,306,596 $1,284,129 $22,467 1.7%

Department of the Corporation Counsel

Legal Services $7,086,266 $7,086,266 $5,320,833 $1,765,433 24.9%
Family Support $789,198 $789,198 $731,339 $57,859 7.3%
Ethics Commission $158,784 $158,784 $143,517 $15,267 9.6%

I
I
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Table 111-4 (continued)
EXECUTIVE OPERATING BUDGET

Appropriations for FY 2004, All Funds

Adjusted Expend.! %
Budgeted Activity Approp. Approp. Encumb. Lapsed Lapsed

Department of the Prosecuting Attorney

Administration $3,013,893 $3,013,893 $3,005,683 $8,210 0.3%
Prosecution $11,052,280 $11,245,338 $10,555,809 $689,529 6.1%
Victim/VVitness Assistance $1,499,280 $1,725,280 $1,579,821 $145,459 8.4%

Department of Human Resources

Administration $487,348 $487,348 $456,157 $31,191 6.4%

Employment and Personnel Services $1,182,625 $1,182,625 $1,150,941 $31,684 2.7%
Classification and Pay $651,840 $651,840 $642,613 $9,227 1.4%
Health Services $466,525 $466,525 $412,505 $54,020 11.6%
Industrial Safety and Workers’

Compensation $879,922 $879,922 $852,931 $26,991 3.1%

Labor Relations and Training $790,372 $790,372 $749,477 $40,895 5.2%

Department of Planning and Permitting

Administration $1,720,397 $1,740,397 $1,573,124 $167,273 9.6%
Site Development $2,254,127 $2,274,127 $2,170,961 $103,166 4.5%
Planning and Zoning $2,479,316 $2,515,573 $2,486,117 $29,456 1.2%
Customer Service Office $2,273,297 $2,274,627 $2,105,382 $169,245 7.4%
Building $3,997,878 $3,957,878 $3,914,002 $43,876 1.1%

Department of Facility Maintenance

Administration $1,127,806 $1,027,806 $1,027,803 $3 0.0%
Roads Maintenance $14,801,465 $14,426,465 $14,079,307 $347,158 2.4%

Pub Building and Electrical Maint $13,266,802 $13,141,802 $13,115,183 $26,619 0.2%

Automotive Equipment Services $9,916,002 $10,516,002 $10,494,736 $21,266 0.2%

Department of Design and Construction

Administration $880,165 $840,165 $597,723 $242,442 28.9%
Project and Construction

Management $12,852,058 $12,920,058 $11,021,359 $1,898,699 14.7%
Land Services $2,056,862 $2,044,862 $1,716,345 $328,517 16.1%



111-8 Statusof the City’s Finances

Table 111-4 (continued)
EXECUTIVE OPERATING BUDGET

Appropriations for FY 2004, All Funds

Adjusted Expend.! %
Budgeted Activity Approp. Approp. Encumb. Lapsed Lapsed

_________________
Police Department

Police Commission $446,164 $446,164 $377,702 $68,462 15.3%
Office of the Chief of Police $5,735,418 $5,735,418 $5,717,723 $17,695 0.3%
Patrol $77,882,052 $77,981,729 $77,699,300 $282,429 0.4%
Traffic $7,886,477 $7,886,477 $7,424,570 $461,907 5.9%
Specialized Services $5,221,462 $5,221,462 $4,944,456 $277,006 5.3%
Central Receiving $4,904,628 $4,904,628 $4,609,934 $294,694 6.0%
Criminal Investigation $9,550,720 $9,550,720 $9,462,244 $88,476 0.9%
Juvenile Services $3,949,273 $3,949,273 $3,729,815 $219,458 5.6%
NarcoticsNice $6,239,903 $6,239,903 $5,943,962 $295,941 4.7%
Scientific Investigation $2,595,856 $2,595,856 $2,448,678 $147,178 5.7%
Communications $7,701,078 $7,701,078 $7,404,859 $296,219 3.8%
Records and Identification $4,478,979 $4,478,979 $4,463,901 $15,078 0.3%
Telecommunications Systems $1,590,869 $1,590,869 $1,483,443 $107,426 6.8%
VehicleMaintenance $1,944,940 $1,944,940 $1,932,612 $12,328 0.6%
Human Resources $2,167,559 $2,167,559 $2,067,958 $99,601 4.6%
Training $10,550,760 $10,550,760 $10,224,984 $325,776 3.1%
Finance $4,930,816 $4,930,816 $4,892,964 $37,852 0.8%
Information Technology $4,245,022 $4,245,022 $4,231,424 $13,598 0.3%
Other Grants $7,226,619 $3,481,857 $3,744,762 51.8%

Fire Department

Fire Commission $7,081 $7,081 $5,555 $1,526 21.6%
Administration $2,943,681 $2,915,381 $2,767,059 $148,322 5.1%
Fire Communication Center $1,221,994 $1,254,194 $1,242,922 $11,272 0.9%
Fire Prevention $2,287,604 $2,287,290 $2,281,921 $5,369 0.2%
MechanicShop $1,143,899 $1,162,299 $1,148,513 $13,786 1.2%
Training and Research $1,049,795 $1,078,443 $1,071,617 $6,826 0.6%
RadioShop $180,422 $165,722 $164,441 $1,281 0.8%
Fire Operations $54,302,155 $54,302,221 $53,148,717 $1,153,504 2.1%
Fireboat $1,816,279 $1,798,279 $1,423,930 $374,349 20.8%
City Radio System $197,494 $179,494 $178,498 $996 0.6%
Other Grants $1,715,496 $970,594 $744,902 43.4%

Department of Emergency Services

Administration $436,664 $436,664 $426,758 $9,906 2.3%
Emergency Medical Services $16,881,110 $16,881,110 $13,945,574 $2,935,536 17.4%
Ocean Safety $6,179,454 $6,179,454 $6,150,228 $29,226 0.5%
Other Grants $489,500 $18,080 $471,420 96.3%

Civil Defense Agency

Civil Defense Coordination $579,702 $12,979,131 $3,303,492 $9,675,639 74.5%

I
1
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Table 111-4 (continued)
EXECUTIVE OPERATING BUDGET

Appropriations for FY 2004, All Funds

Adjusted Expend.! %
Budgeted Activity Approp. Approp. Encumb. Lapsed Lapsed

Department of the Medical Examiner

Investigation of Deaths $1,052,368 $1,054,868 $1,045,979 $8,889 0.8%

Department of Community Services

Administration $8,158,858 $4,969,945 $2,655,619 $2,314,326 46.6%
Community Assistance $39,150,307 $39,886,307 $36,454,883 $3,431,424 8.6%
Elderly Services $7,655,525 $7,343,682 $6,362,107 $981,575 13.4%
Community Based Development $688,609 $5,412,331 $5,280,953 $131,378 2.4%
Job Development $6,939,857 $14,822,542 $7,343,204 $7,479,338 50.5%
Other Grants $1 425,603 $1,301 828 $123,775 8.7%

Department of Parks and Recreation

Administration $1,501,692 $1,551,885 $1,500,855 $51,030 3.3%
Urban Forestry $5,720,624 $5,620,431 $5,388,405 $232,026 4.1%
Maintenance Support Services $4,327,320 $4,277,320 $3,968,530 $308,790 7.2%
Grounds Maintenance $18,519,896 $18,304,896 $17,296,726 $1,008,170 5.5%
Recreation Services $17,146,802 $17,461,802 $16,539,362 $922,440 5.3%

Department of Enterprise Services

Administration $485,209 $485,209 $446,331 $38,878 8.0%
Auditoriums $4,115,229 $4,115,229 $3,632,075 $483,154 11.7%
Honolulu Zoo $3,520,732 $3,520,732 $3,366,752 $153,980 4.4%
Golf Courses $7,804,036 $7,804,036 $6,539,235 $1,264,801 16.2%

Department of Transportation Services

Administration $547,177 $547,177 $529,462 $17,715 3.2%
Transportation Planning $856,253 $858,353 $817,976 $40,377 4.7%
TrafficEngineering $1,538,698 $1,538,698 $1,412,002 $126,696 8.2%

Traffic Signals and Technology $2,171,594 $2,171,594 $1,894,504 $277,090 12.8%
Public Transit $133,910,330 $134,938,904 $131,731,790 $3,207,114 2.4%
Other Grants $2,406,718 $127,220 $2,279,498 94.7%
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Table 111-4 (continued)

EXECUTIVE OPERATING BUDGET
Appropriations for FY 2004, All Funds I

Adjusted Expend.! %
Budgeted Activity Approp. Approp. Encumb. Lapsed Lapsed

Department of Environmental Services

Refuse Collection and Disposal $112,914,149 $112,914,149 $108,169,820 $4,744,329 4.2%
Administration $3,424,782 $3,424,782 $2,888,469 $536,313 15.7%
Environmental Quality $7,048,906 $6,848,906 $5,741,851 $1,107,055 16.2%
Sewer Maintenance $9,155,572 $9,155,572 $6,404,300 $2,751,272 30.1%
Treatment and Disposal $33,316,050 $33,316,050 $32,464,629 $851,421 2.6%
Other Grants $200,000 $0 $200,000 100.0%

Debt Service and Miscellaneous I
Bond Principal and Interest $199,315,295 $199,315,295 $188,456,610 $10,858,685 5.4%

Other Debt Principal and Interest $359,222 $359,222 $359,220 $2 0.0%

Tax Exempt Commercial Paper $2,224,510 $2,224,510 $724,188 $1,500,322 67.4% 1
County Pension $79,000 $79,000 $49,055 $29,945 37.9%
Retirement System $32,565,069 $32,565,069 $31,838,394 $726,675 2.2%
FICA $17,823,590 $17,823,590 $17,278,807 $544,783 3.1%
Health Fund $69,654,249 $69,654,249 $64,926,505 $4,727,744 6.8%
Workers’ Compensation $1 1,936,407 $11,936,407 $1 1,668,704 $267,703 2.2%

Unemployment Compensation $424,194 $424,194 $377,234 $46,960 11.1%

Salary Adj and Accumulated Vac $1,820,601 $1,820,601 $0 $1,820,601 100.0% 1
Judgment and Losses $4,200,000 $4,200,000 $3,800,000 $400,000 9.5%
Risk Management $5,777,058 $5,777,058 $5,728,636 $48,422 0.8%
Real Property Tax Refund $150,000 $150,000 $19,869 $130,131 86.8%

Deferred Compensation Plan $304,200 $304,200 $304,200 $0 0.0%

TOTAL EXECUTIVE APPROPRIATIONS $1,174,471,681 $1,211,782,193 $1,123,931,947 $87,850,246 7.2%

I
I
I



“I—Il

Table 111-5
LEGISLATIVE BUDGET

Appropriations for FY 2004, All Funds

Adjusted Expend.!
Budgeted Activity Approp. Approp. Encumb. Lapsed Lapsed

City Council

Administration $3,320,323 $3,457,323 $3,457,323 $0 0.0%
Contingency $14,620 $14,620 $12,792 $1,828 12.5%
City Auditor $706,348 $706,348 $689,050 $17,298 2.4%
SalaryCommission $13,300 $13,300 $11,790 $1,510 11.4%

Office of Council Services

Administration $401,549 $401,549 $399,681 $1,868 0.5%
Legal Assistance $337,225 $337,225 $337,224 $1 0.0%

Organized Research and Analysis $428,670 $431,070 $43Q,329~ $741 0.2%
Revisor of Ordinances $44,438 $44,438 $44,400 $38 0.1%

City Clerk

Administration $254,892 $272,892 $260,870 $12,022 4.4%
Support Services $233,568 $235,468 $217,090 $18,378 7.8%
Council Assistance $692,995 $698,195 $682,095 $16,100 2.3%
Elections $818,217 $818,217 $808,389 $9,828 1.2%

Miscellaneous

Retirement System $412,000 $412,000 $410,499 $1,501 0.4%
FICA $428,000 $418,000 $394,074 $23,926 5.7%
Health Fund $770,000 $770,000 $770,000 $0 0.0%

Accumulated Vacation Leave $96,475 $975 $0 $975 100.0%
Workers’ Compensation $15,000 $0 $0 $0 0.0%

Unemployment Compensation $60,000 $60,000 $23,318 $36,682 61.1%
Collective Bargaining $100 $100 $0 $100 100.0%
Salary Adjustment (Included

employees) $100 $100 $0 $100 100.0%
Salary Adjustment (Excluded

employees) $100 $100 $0 $100 100.0%

TOTAL LEGISLATIVE
APPROPRIATIONS $9,047,920 $9,091,920 $8,948,924 $142,996 1.6%

TOTAL CITY APPROPRIATIONS $1,183,519,601 $1,220,874,113 $1,132,880,871 $87,993,242 7.2%
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6. Major Appropriation Lapsesby Fund, FY 2004 1
In Table111-6below,wehavehighlightedthemajorfund lapsesfor FY 2004that wereatleast$1
million and five percentof adjustedappropriations.

Table 111-6 1
EXECUTIVE AND LEGISLATIVE BUDGET, FY 2004

Summary of Results by Fund

Adjusted Expend./ %
Fund Approp. Approp. Encumb. Lapsed Lapsed

General Fund $678,014,139 $678,014,139 $644,423,668 $33,590,471 5.0%
Highway Fund $59,671,803 $59,671,803 $57,394,551 $2,277,252 3.8%
Sewer Fund $90,695,853 $90,695,853 $82,750,703 $7,945,150 8.8%
BusTransportation Fund $112,011,796 $112,011,796 $108,834,275 $3,177,521 2.8%
Liquor Commission Fund $3,610,385 $3,610,385 $2,913,564 $696,821 19.3%
Bikeway Fund $314,688 $314,688 $301,703 $12,984 4.1%
Highway Beautification and Disposal $3,286,772 $3,286,772 $3,010,232 $276,540 8,4%
Special Events Fund $10,046,313 $10,046,313 $9,504,027 $542,286 5.4%
Golf Fund $10,024,561 $10,024,561 $8,309,031 $1,715,530 17.1%
Solid Waste Fund $125,901,554 $125,901,554 $120,523,854 $5,377,701 4.3%
Zoo Animal Purchase Fund $10,000 $10,000 $2,684 $7,316 73.2%
Hanauma Bay Nature Preserve Fund $2,322,596 $2,322,596 $2,224,936 $97,660 4.2%
Rental Assistance Fund $233,000 $233,000 $166,186 $66,814 28.7%
Housing Development Special Fund $212,970 $212,970 $188,196 $24,774 11.6%
Community Development Fund $3,145,093 $3,145,093 $2,612,189 $532,904 16.9%
Rehabilitation Loan Fund $2,447,180 $2,447,180 $2,426,903 $20,276 0.8%
Section 8 Contract Fund $33,219,774 $33,955,774 $33,537,222 $418,553 1.2%
Federal Grants Fund $39,541,571 $73,173,075 $47,481,033 $25,692,042 35.1%
Leasehold Conversion Fund $197,000 $197,000 $95,371 $101,629 51.6%
Special Projects Fund $8,612,553 $11,599,562 $6,180,547 $5,419,015 46.7%

TOTAL $1,183,519,601 $1,220,874,114 $1,132,880,875 $87,993,239 7.2%

I
I
I
I
I
I
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B. Reviewof FY 2005Through 12/31/04

• Actual Property Tax Collectionsand Investment Earnings To DateAre
Dramatically Less Than Budgeted

We reviewedthestatusof theoperatingbudgetfor FY 2005 asof 12/31/04. Thereviewcovered
majorGeneralFundrevenueassumptionsandmajorprogramchangesin budgetedexpendituresfor
all funds. Therevenueassumptionsandprogramchangeswerefound in thebudgetordinanceor
executiveoperatingprogramandbudget.

Pleasenotethat this reviewofFY 2005revenuesandexpenditurescoversonly thefirst halfofthe

fiscal year,andthat substantialchangesin revenuesandexpenditurescanoccurduring thelast sixmonthsofthefiscal year. Becausethereviewcoversonly thefirst halfof thefiscalyear,no overall
budgetresultscanbe determined.

1. Status of FY 2005General Fund RevenueAssumptions

The following tabledescribesthe statusasof 12/31/04of major revenueassumptionsmadein the
FY 2005 budgetconcerningthe generalfund. For thepurposeofthis summary,wedefinedmajor

revenue
assumptionsasthosethatexceeded$1 million andconcernednewsourcesto the city or a

significantincreasein existingsources;for example,wedid notreviewchangesin transfersbetween
funds.
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Table 111-7. FY 2005 Major General Fund Revenue I
Assumptions

GeneralFundRevenue
Assumption

Amount
budgeted

StatusAs of
12/31/04

RealPropertyTaxes— Current
Year. Mayor’s budgetincreased
by $69.3 million or 16%from
prior fiscal year.

$496,500,000 $74,139,265
collected

RealPropertyTaxes— Omitted
Properties.Mayor’s $2 million
budgetedcomparesto $0 of prior
fiscal year.

$2,000,000 $0 collected

TransientAccommodationsTax.
Mayor’s budgetincreasedby $2.1
million or 6.1%from priorfiscal
year.

$36,800,000 $19,959,378
received

Investments.Mayor’s budget
increasedby $4.9 million or
18 1.5%from prior fiscal year.

$7,600,000 $2,437,296
received

Saleof property.Mayor’s $34
million budgetedcomparesto $0
ofprior fiscalyear.

$34,000,000 $27,899,666
received

I
I
I
I
I
I
I
I
I
I
I
1

I
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2. FY 2005 Status of Program Changesin BudgetedExpenditures, All Funds

Thefollowing tabledescribesthe statusasof 12/31/04of majorprogramchangescontainedin the
FY 2005budget. We definedmajorprogramchangesasneworincreasedexpendituresthat

I exceeded$1 million andincreasedtheprior year’sappropriationby at least10 percent. Further,wedefinedmajorprogramchangesasthosethatrepresentedpolicy changesratherthancostincreases
dueto inflation, negotiatedsalaryincreasesor similar nonpolicy-relatedchanges.All majorprogram

I changesin thebudgetare listed,evenwherethestatuscannotbedeterminedfrom reportsthatwereviewed.

Table 111-8. FY 2005Major Program Changes(All Funds)

I
I
I _____________________ _______ ___________
I
I ____________________ _______ ___________
I

Item Amount
Budgeted

StatusAs Of
12/31/04

DepartmentofInformationTechnology,
Administrationactivity. Mayor’s budget
increasedcurrentexpensefunds.

$5,007,347 Cannotdeterminethe
statusofthis program
changefrom monthly
accountingreports.

Departmentof EnvironmentalServices,
RefuseCollection andDisposalactivity,
Mayor’sbudgetincreasedsalaryfunds.

$17,124,705 Cannotdeterminethe
statusofthis program
changefrom monthly
accountingreports.

DepartmentofEnvironmentalServices,
TreatmentandDisposalactivity. Mayor’s
budgetincreasedcurrentexpensefunds.

$22,903,505 Cannotdeterminethe
statusofthis program
changefrom monthly
accountingreports.

DepartmentofCommunityServices,
CommunityBasedDevelopment.Mayor’s
budgetincreasedfunding for theactivity,
primarily from theFederalGrantsFund.

$2,825,235 $255,179expended.
~

Miscellaneousfunction,Provisionfor Salary
AdjustmentsandAccruedVacationPay.
Mayor’sbudgetandCouncilmember
amendmentsincreasedfundingto pay for
anticipatednegotiatedpayraises.

$8,609,052

~

$0 expended;

I



IV. Executive Capital Budget

FY 2004 Project and Fund Expenditure Status
At End of 18-Month Period Ending 12/31/04

This is acomparisonof actualversusbudgetedrevenuesandexpendituresfor theexecutivecapital
budget. The reviewcoveredtheeffectiveappropriationperiodfor theFY 2004capitalbudgetwhich
runsfrom July 1, 2003throughDecember31, 2004,beyondwhichdateappropriationsthat werenot
yet encumberedor expendedlapsedpursuantto charter. Our reviewis basedon the informationin
thetheexecutivecapitalbudgetordinance(Ordinance04-25)andtheDecember2004accounting
reportfrom thedepartmentof budgetandfiscalservices.

Overview:

• The FY 2004project with the largest lapseamount was the Computerized
Traffic Control SystemProject.

• The budget function that experiencedthe highestrate of lapsesin FY 2004was
Public Safety(37percentof adjusted appropriations lapsing).

• The sourcesoffunding that experiencedthehighestrate oflapsesin FY 2004
were the Federal Grants Capital Projects Fund (31percent of adjusted
appropriations lapsing)and Highway Improvement Bond Fund (30percentof
adjusted appropriations lapsing).

A. Major Project Lapsesand New Appropriations

In TableIV-l below,wehavehighlightedthemajorproject lapsesfor FY 2004,basedon the
detailedinformationin TableIV-2 thatfollows. The criteriawere:

(1) Projectshavingadjustedappropriationsof$1 million ormore;and

(2) Lapsesof60 percentor moreof theadjustedappropriationthat wereincurredat theendof
the 18-monthperiod.

Wealsohighlightednewunbudgetedappropriationsof$1 million or more(markedas“NEW” in the
table). The following projectsmettheabovecriteria:



IV-2 Statusof the City’s Finances

Function Project
Adjusted

Appropriation
Lapsed
Amount

PublicSafety ComputerizedTraffic Control System 2,400,000 2,400,000

Highways& Streets Rehabof Streets,Oahu(NEW) 1,543,169 379,438

Highways& Streets SaltLakeBlvd Widening(NEW) 2,717,217 1,697,644

Sanitation Kaneohe/KamHwy ReconSewer 3,250,000 1,986,320

Sanitation Laie SewerImprovementDistr (NEW) 1,932,426 0

HumanServices LanakilaRehabCenter(NEW) 1,400,000 0

HumanServices PalehuaTerracePh II (NEW) 1,360,000 0

Culture-Recreation ReconWW Sysfor Parks 2,460,000 1,609,249

B. Detailed Resultsby Function

TableIV-2 displaysall of theprojectsin theFY 2004executivecapitalbudgetordinance.For each

project,thefollowing informationis providedregardingits statusat theendofthe 18-monthperiod:

(1) Total appropriatedamountasshownin thebudgetordinance,asamended.

(2) Thetotal appropriatedamountasmaybe adjustedby any applicablegrants,whetherfrom
stateor federalsources.Theadjustedamountmaybe higherthantheinitial appropriation
if the grantaddsto theamountappropriated.In rareinstances,theadjustedamountmay
be lower thantheappropriation.Thatmayoccurif thegrantwasanticipatedat thetime of
appropriationbut theamountreceivedwasless.

(3) Theamountoftheadjustedappropriationexpendedduring the 18-monthperiod.

(4) Theamountoftheadjustedappropriationencumberedat theendofthe 18-monthperiod.

(5) Theamountoftheadjustedappropriationthat lapsedattheendofthe 18-monthperiod.

Wehavehighlightedthemajorprojectlapsesfor FY 2004,basedon the following:

(1) Projectshaving adjustedappropriationsof $1 million ormore;and

(2) Lapsesof 60 percentor moreoftheadjustedappropriationthat wereincurredat theendof
the 18-monthperiod.

Wealsohighlightedany newadjustedappropriationsof $1 million or morethat werenot in the
budgetordinance.

Table IV-l. Major Project Lapsesand New Appropriations
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Table IV.2
EXECUTIVE CAPITAL BUDGET FOR FY 2004
18 Month Period Ending December 31, 2004

a - Some, but not all, council.added projects not assigned a project number.
b - Variation from appropriated amount (shown in bold) likely due to unanticipated addition or decrease in

Single Purpose Monies and/or transfers from one project to another through Project Adjustments Account.

Proj. Project Title Approp. Adjusted Expended/ Lapsed
# (a) Approp. (b) Encumbered Lapsed

GENERAL GOVERNMENT

STAFF AGENCIES

1998602 PROCUREMENT OF MAJOR EQUIPMENT 12,000,000 12,000,000 11,134,889 865,111 7.2%

INFORMATION TECHNOLOGY

1998601 ELECTRONIC WORK FLOW SYSTEMS 1,356,000 1,356,000 1,201,846 154,154 11.4%
2002750 INTEGRATED FINANCIAL & HUMAN RESOURCE SYSTEM 2,000 2,000 1,485 515 25.8%

MOTOR VEHICLE REGISTRATION COMPUTER PROGRAM 175,000 175,000 175,000 0 0.0%
1998603 COMPUTER ASSISTED MASS APPRAISAL SYSTEM 600,000 600,000 509,482 90,518 15.1%
1979110 PROJECT ADJUSTMENTS ACCOUNT 8,000 2,979,480 0 2,979,480 100.0%

PLANNING & PERMITTING

ALA MOANNSHERIDAN/KAHEKA NEIGHBORHOOD 95,000 95,000 95,000 0 0.0%

PUBLIC FACILITIES--ADDITIONS AND IMPROVEMENTS

1994009 ADA IMPROVEMENTS TO PUBLIC BUILDINGS 560,000 560,000 110,867 449,133 80.2%
1996611 ART IN PUBLIC FACILITIES 150,000 150,000 79,998 70,002 46.7%
1998007 ENERGY CONSERVATION IMPROVEMENTS 475,000 475,000 473,962 1,038 0.2%
1989006 FUEL STOR PIPING SYS REPLAC AND RENOVATION 270,000 270,000 21,500 248,500 92.0%
1998032 HALAWA CORPORATION YARD 2,250,000 2,095,000 1,885,114 209,886 10.0%

KAHALUU TOWN MASTER PLAN 200,000 200,000 100,000 100,000 50.0%
1995006 KAPOLEI CONSOLIDATED CORPORATION YARD 200,000 200,000 198,516 1,484 0.7%
2000086 KEEHI CORPORATION YARD (H-i SITE) 100,000 100,000 100,000 0 0.0%
1995512 KEWALO CORPORATION YARD 220,000 220,000 220,000 0 0.0%
1995201 KULANA NANI APARTMENT RENOVATION, TMK: 4-6-31 :15 250,000 250,000 864 249,136 99.7%

MISSION MEMORIAL BLDG REPAIR & RESTOR 0 20,000 20,000 0 0.0%
2004073 MUNI PKG STRUCTURE LIGHTING IMPROVEMENTS 290,000 313,850 313,850 0 0.0%
2004050 NPDES MODIFICATION FOR CORPORATION YARDS 1,000,000 1,000,000 1,000,000 0 0.0%
1987042 PUBLIC BUILDING FACILITIES IMPROVEMENTS 1,280,000 1,280,000 1,253,136 26,864 2.1%
2002193 RELOCATION OF FIELD TEST LABORATORY 920,000 1,012,000 1,002,000 10,000 1.0%
2002080 TELECOMMUNICATIONS FACILITIES UPGRADE 470,000 470,000 462,737 7,263 1.5%
1992052 TELECOMMUNICATIONS PROJECT 2,510,000 3,081,864 3,081,864 0 0.0%

WAHIAWA MUNICIPAL PARKING LOT 300,000 300,000 187,998 112,002 37.3%
2001110 WAIKIKI PARK AND PARKING 1,000,000 983,500 983,500 0 0.0%

PUBLIC FACILITIES-IMPROVEMENTS--LAND ACQUISITIONS

1971153 LAND EXPENSES 600,000 600,000 600,000 0 0.0%

TOTAL GENERAL GOVERNMENT 15,281,000 18,788,694 14,078,719 4,709,975 25.1%



IV-4 Statusof theCity’s Finances

I
Table IV-2 (continued) I

EXECUTIVE CAPITAL BUDGET FOR FY 2004
18 Month Period Ending December 31, 2004

a - Some, but not all, council-added projects not assigned a project number.
b - Variation from appropriated amount (shown in bold) likely due to unanticipated addition or decrease in

Single Purpose Monies and/or transfers from one project to another through Project Adjustments Account.

Proj. Project Title Approp. Adjusted Expended! Lapsed %
# (a) Approp. (b) Encumbered Lapsed

PUBLIC SAFETY

POLICE STATIONS AND BUILDINGS

EAST HONOLULU POLICE DISTRICT STATION 5,500,000 2,000,000 1,833,609 166,391 8.3%
2004034 POLICE HEADQUARTERS-CRIME LAB EXPANSION 50,000 50,000 50,000 0 0.0%
2002025 POLICE STATIONS AND BUILDINGS IMPROVEMENTS 600,000 600,000 596,467 3,533 0.6%

FIRE STATIONS AND BUILDINGS

1998021 FIRE STATION BUILDING IMPROVEMENTS 490,000 538,290 534,925 3,365 0.6%
KALIHI AND KALIHI KAI FIRE STATIONS 275,000 275,000 274,940 60 0.0%

TRAFFIC IMPROVEMENTS

1999311 COMPUTERIZED TRAFFIC CONTROL SYSTEM 2,400,000 2,400,000 0 2,400,000 100.0%
CONCEPT OF OPERATIONS PLAN 0 140,000 132,578 7,422 5.3%

2001083 KAIMUKI BUSINESS DISTRICT MASTER PLAN 800,000 800,000 800,000 0 0.0%
MANANA PROPERTY IMPROVEMENTS 1,650,000 1,650,000 1,410,000 240,000 14.5%
SYNCH OF TRAFFIC SIGNALS AND SIGNAL LOOPS 165,000 165,000 25,000 140,000 84.8%

1996306 TRAFFIC IMPROVEMENTS AT VARIOUS LOCATIONS 1,830,000 1,830,000 980,591 849,409 46.4%
TRAFFIC CONTROL SYS PH 6 0 200,000 158,556 41,444 20.7%

1999312 TRAFFIC SIGNALS AT VARIOUS LOCATIONS 1,145,000 2,113,172 993,385 1,119,787 53.0%
2001077 WAIANAE COAST ALTERNATE ROUTE 1,501,000 1,501,000 1,232,000 269,000 17,9%

FLOOD CONTROL

2004020 HALAWA STREAM DREDGING 150,000 150,000 150,000 0 0.0%
2003094 KAPAKAHI STREAM WALKWAY 200,000 200,000 900 199,100 99.6%
1998503 KAPUNAHALA STRM FLOOD CONTR PROJ, KANEOHE 100,000 100,000 100,000 0 0.0%
1990021 KAWA STREAM IMPROVEMENTS, KANEOHE, TMK4-5-89,8~ 1,895,000 1,895,000 1,660,677 234,323 12.4%
2004049 KULIOUOU FLOOD CONTROL 175,000 175,000 0 175,000 100.0%
2004019 PUUNUI DRAINAGE IMPROVEMENTS 50,000 50,000 50,000 0 0.0%

WAIHEE STREAM BANK PROTECTION 0 260,000 203,401 56,599 21.8%

OTHER PROTECTION

BEACH ASSESSMENT PROGRAM IMPLEMENTATION 15,000 15,000 15,000 0 0.0%
ESTAB OF A NON-EMERGENCY 311 TEL SYSTEM 600,000 600,000 0 600,000 100.0%

1993033 KAPOLEI AMBULANCE UNIT FACILITY 390,000 390,000 389,999 1 0.0%
2001015 LIFEGUARD TOWERS 600,000 600,000 98,853 501,147 83.5%

OTHER PROTECTION-MISCELLANEOUS

2004015 HIGHWAY STRUCTURE IMPROVEMENTS 550,000 550,000 150,000 400,000 72.7%
1995513 KAPALAMA INCINERATOR IMPROVEMENTS 400,000 400,000 400,000 0 0.0%
2004017 MAUNALAHA ROAD EMBANKMENT RESTORATION 45,000 45,000 44,918 82 0.2%
2003059 MOANALUA STREAM LINING RECONSTRUCTION 520,000 520,000 65,000 455,000 87.5%
2001154 ROCK SLIDE POTENTIAL INSPEC AND MITIGATIVE IMP 1,126,000 1,126,000 1,040,004 85,996 7.6%
2004018 UNIVERSITY AVENUE RETAINING WALL AT MAILE WAY 45,000 45,000 45,000 0 0.0%
2001024 WAWAMALU STREAM CHANNEL FENCE REPLACEMENT 130,000 143,000 143,000 0 0.0%

TOTAL PUBLIC SAFETY 23,397,000 21,526,462 13,578,803 7,947,659 36.9%

I
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Table IV-2 (continued)
EXECUTIVE CAPITAL BUDGET FOR FY 2004
18 Month Period Ending December 31, 2004

a - Some, but not all, council-added projects not assigned a project number.
b -Variation from appropriated amount (shown in bold) due to unanticipated addition or decrease in

Single Purpose Monies and/or transfers from one project to another through Project Adjustments Account.

Proj. Project Title Approp. Adjusted Expended! Lapsed %
# (a) Approp. (b) Encumbered Lapsed

HIGHWAYS AND STREETS

BIKEWAYS AND BIKE PATHS

1979063 BICYCLE PROJECTS 494,000 494,000 104,390 389,610 78.9%

HIGHWAYS, STREETS AND ROADWAYS

2002148 AIEA HEIGHTS SIDEWALK IMPROVEMENTS 226,000 226,000 193,735 32,265 14.3%1988001 CURB RAMPS AT VARIOUS LOCATIONS, OAHU 13,700,000 13,700,000 6,966,345 6,733,655 49.2%1998515 GUARDRAIL IMPROVEMENTS 175,000 175,000 175,000 0 0.0%
HALEIWA ROAD SIDEWALK IMPROVEMENTS 150,000 150,000 0 150,000 100.0%

KAHAE ROAD IMPROVEMENTS 50,000 50,000 50,000 0 0.0%1997305 KING STREET IMPROVEMENTS 500,000 500,000 499,798 202 0.0%2001076 KUILEI NEIGHBORHOOD IMPROVEMENTS, MOILIILI 333,000 333,000 5,500 327500 98.3%
1998524 MANANA INFRASTRUCTURE IMPROVEMENTS, PEARL CITY 221,000 824,222 8,340 815,882 99.0%

1997502 REHABILITATION OF STREETS AND PARKING LOTS 30,650,000 36,149,700 30,650,000 5,499,700 15.2%REHABILITATION OF STREETS, OAHU 0 1,543,169 1,163,731 379,438 24.6%SALT LAKE BLVD WIDENING 0 2,717,217 1,019,573 1,697,644 62.5%
1998537 SIDEWALK IMPROVEMENTS 3,438,000 3,438,000 2,437,765 1,000,235 29.1%
2000110 SIGNAGE/MARKER IMPROVEMENTS 585,000 585,000 2,500 582,500 99.6%

2002205 STREET IMPROVEMENTS 3,600,000 3,600,000 3,599,940 60 0.0%1991064 UTILITY SHARE EXPENSES 300,000 300,000 27,540 272,460 90.8%WAIKELE ROAD IMPROVEMENTS 225,000 225,000 225,000 0 0.0%

BRIDGES, V1ADUCTS, AND GRADE SEPARATION

2000060 BRIDGE INSPECTION, INVENTORY AND APPRAISAL 300,000 878,000 493,495 384,505 43.8%
1998520 BRIDGE REHABILITATION AT VARIOUS LOCATIONS 2,950,000 2,950,000 2,555,152 394,848 13.4%

REHABILITATION OF MAUNAWILI ROAD BRIDGE #2 344,000 344,000 148,600 195,400 56.8%
1998517 SEISMIC RETROFIT AT BRIDGES 550,000 550,000 350,000 200,000 36.4%

STORM DRAINAGE

2003054 ALIIPOE DITCH RECONSTRUCTION 80,000 80,000 80,000 0 0.0%2000052 DRAINAGE IMPROVEMENTS AT VARIOUS LOCATIONS 250,000 250,000 250,000 0 0.0%2004011 KAWAILOA ROAD DRAINAGE IMPROVEMENTS, KAILUA 60,000 60,000 0 60,000 100.0%
2004013 MAKAKILO DRIVE NEAR ANIPEAHI STREET DRAINAGE IMP. 60,000 60,000 0 60,000 100.0%

1997506 POOLEKA STREET DRAINAGE IMPROVEMENTS, PALOLO 347,000 347,000 240,208 106,792 30.8%2004004 PROTECTIVE CHAIN-LINK FENCING AT VARIOUS LOCATION 40,000 40,000 40,000 0 0.0%2003140STORM DRAIN OUTLETS IN WAIKIKI BEACH 130,000 130,000 130,000 0 0.0%
2003135 STORM DRAIN OUTLETS NEAR ALA WAI CANAL 60,000 60,000 60,000 0 0.0%
2001020 STORM DRAINAGE BMP’S IN THE S LAKE DRAINAGE SYS 30,000 30,000 30,000 0 0.0%

2001021 STORM DRAINAGE BMP’S IN THE VICINITY OF KAELEPULU 30,000 30,000 30,000 0 0.0%2001022 STORM DRAINAGE BMP’S IN THE VICINITY OF KUAPA POND 30,000 30,000 30,000 0 0.0%2000117 STORM DRAINAGE IMPROVEMENTS 651,000 651,000 651,000 0 0.0%
2000008 WATER QUALITY IMPROVEMENTS, SALT LAKE 530,000 530,000 405,000 125,000 23.6%

STREET LIGHTING

1999309 ANTI-CRIME ST LIGHTING IMPROVEMENT - HAWAII KAI 610,000 610,000 0 610,000 100.0%

2004064 CHINATOWN ST LIGHT STANDARD REPLACEMENTS 810,000 810,000 604,849 205,151 25.3%2004060 RESIDENTIAL ANTI-CRIME ST LIGHTING IMP - WAIKIKI 2,200,000 2,200,000 1,999,872 200,128 9.1%1993007 SHERIDAN TRACT AREA ST LIGHTING IMPROVEMENT 50,000 50,000 0 50,000 100.0%2003164 WAIALUA BEACH ROAD ST LIGHTING IMPROVEMENTS 203,000 203,000 64,781 138,219 68.1%

1998300 WEST LOCH EST AND WEST LOCH FAIRWAYS ST LIGHTS 1,725,000 1,725,000 1,548,450 176,550 10.2%

TOTAL HIGHWAYS AND STREETS 66,687,000 77,628,308 56,840,564 20,787,744 26.8%
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Table IV-2 (continued)
EXECUTIVE CAPITAL BUDGET FOR FY 2004
18 Month Period Ending December 31, 2004

a - Some, but not all, council-added projects not assigned a project number.
b - Variation from appropriated amount (shown in bold) likely due to unanticipated addition or decrease in

Single Purpose Monies and/or transfers from one project to another through Project Adjustments Account

Proj. Project Title Approp. Adjusted Expended! Lapsed %
# (a) Approp. (b) Encumbered Lapsed

SANITATION

WASTE COLLECTION AND DISPOSAL

2001001 KEEHI TRANSFER STATION PIT FLOOR REHABILITATION 381,000 381,000 358,688 22,312 5.9%

SEWAGE COLLECTION AND DISPOSAL

2003119 ALA MOANA BLVD. SEWER RECONSTRUCTION 289,000 289,000 289,000 0 0.0%
1986016 ALA WAI TRUNK SEWER RELIEF 850,000 850,000 850,000 0 0.0%
2004088 ALIAMANU 1 AND 2 W\N PUMP STATIONS UPGRADE 41,000 41,000 41,000 0 0.0%
2003121 ALII SHORES SEWER REHABILITATION 158,000 158,000 158,000 0 0.0%
2002044 ENCHANTED LAKE WV! PUMP STATION UPGRADE 70,000 70,000 70,000 0 0.0%
2000067 HONOULIULIWTP SOLIDS HANDLING SYSTEM 21,000,000 21,000,000 21,000,000 0 0.0%
2003123 HONOULIULI WV! TREATMENT PLANT UPGRADE 739,000 739,000 739,000 0 0.0%
2004089 HOUGHTAILING STREET AREA SEWER REHABILITATION 646,000 646,000 646,000 0 0.0%
1999802 ILIMALIA LOOP/MOKAPU BLVD RECONSTRUCTED SEWER 250,000 250,000 250,000 0 0.0%

KAHANAHOU WPS FORCE MAIN RECONSTRUCTION 110,000 110,000 110,000 0 0.0%
2004086 KAHANU ST, SCHOOL ST, AND UNI ST RELIEF SEWERS 141,000 141,000 141,000 0 0.0%
1986018 KALAHEO AVENUE RECONSTRUCTED SEWER, KAILUA 17,700,000 17,700,000 17,700,000 0 0.0%
2002037 KALANIANAOLE HWY RELIEF SEWER & SEWER REHAB 751,000 751,000 751,000 0 0,0%
1998800 KANEOHE/KAMEHAMEHA HWY RECON SEWER 3,250,000 3,250,000 1,263,680 1,986,320 61.1%
2001004 KANEOHE BAY DRIVE TRUNK SEWER RECONSTRUCTION 549,000 549,000 549,000 0 0.0%
1999807 MILILANI WV! PRE-TREATMENT FACILITY STORAGE 420,000 420,000 420,000 0 0.0%
2002028 NIMITZ HIGHWAY SEWER RECONSTRUCTION AT OCCC 3,170,000 2,970,000 2,967,428 2,572 0.1%
2001124 PROJECT MANAGEMENT FOR WASTEWATER PROJECTS 5,564,000 5,582,203 4,751,514 830,689 14.9%
2003120 RENTON ROAD SEWER AND MANHOLE REHABILITATION 978,000 978,000 978,000 0 0.0%
2004087 SAND ISL BASIN MISC SEWER REHAB - PHASE 2 101,000 101,000 101,000 0 0.0%
1994511 SAND ISLAND WTP EXP, PRIMARY TREATMENT, 90 1,500,000 1,500,000 1,500,000 0 0.0%
2000071 SMALL SEWER MAINLINE AND LATERAL PROJECTS 3,000,000 3,100,000 3,045,116 54,884 1.8%
2001006 WAIKIKI SEWER REHABILITATION/RECONSTRUCTION 121,000 121,000 121,000 0 0.0%
2003125 WAIMANALO SEWER REHABILITATION 439,000 439,000 439,000 0 0.0%
2003122 WAIPAHU SEWER REPLACEMENT/RELIEF 139,000 139,000 139,000 0 0.0%
2001005 WAIPAHU ST/PLANTATION VILLAGE SEWER RECON 1,591,000 1,691,000 1,690,000 1,000 0.1%
2000066 WANAAO RD/KEOLU DR RECONSTRUCTED SEWER 250,000 250,000 250,000 0 0.0%
2000038 WASTEWATER EQUIPMENT 4,000,000 4,000,000 3,064,101 935,899 23.4%
1998806 WASTEWATER FACILITIES REPLACEMENT RESERVE 3,000,000 3,000,000 3,000,000 0 0.0%
2003151 WASTEWATER PLANNING AND PROGRAMMING 190,000 190,000 0 190,000 100.0%
2001062 VVTP AND PUMP STATION PROJECTS 2,000,000 2,000,000 1,914,269 85,731 4.3%

IMPROVEMENT DISTRICT - SEWERS

LAIE SEWER IMPROVEMENT DISTRICT 0 1,932,426 1,932,426 0 0.0%

TOTAL SANITATION 73,388,000 75,338,629 71,229,222 4,109,407 5.5%

I
1
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Table IV-2 (continued)
EXECUTIVE CAPITAL BUDGET FOR FY 2004
18 Month Period Ending December31, 2004

a - Some, but not all, council-added projects not assigned a project number.
b - Variation from appropriated amount (shown in bold) due to unaiticipated addition or decrease in

Single Purpose Monies and/or transfers from one projat to another through Project Adjustmeits Account.

Proj. Adjusted Expended! %
# (a) Project Title Approp. Approp. (b) Encumbered Lapsed Lapsed

HUMAN SERVICES

ARC MAILI COURT/MAILI SANDS 0 235,000 235,000 0 0.0%
AREA B TECHNICAL ASSISTANCE GRANT 0 46,006 46,006 0 0.0%
ADULT FRIENDS FOR YOUTH 30,000 30,000 30,000 0 0.0%
ASSISTANCE LEAGUE 200,000 0 0 0 NA
BISHOP MUSEUM ADA IIvFROVEMENTS 100,000 100,000 100,000 0 0.0%
BOYS AND GIRLS CLUB OF HAWAII 359,000 0 0 0 NA
CATHOLIC CHARITIES 0 54,000 54,000 0 0.0%

2002122 CENTRAL OAHU YOUTH SERVICE ASSOCIATION 70,000 0 0 0 NA
CHILD AND FAMILY SERVICES 0 35,800 35,800 0 0.0%
COMMUNITY ASSISTANCE CENTER 0 15,000 15,000 0 0.0%

1995204 COMMUNITY HOUSING DEVELOPMENT ORGANIZATiON 600,000 0 0 0 NA
1999014 COMMUNITY INVESTMENT PROGRAM 1,000,000 1,000,000 1,000,000 0 0.0%

DCS HOPWA ADMINISTRATIVE EXPENSES 0 13,329 1,852 11,477 86.1%
2002803 DOMESTIC VIOLENCE AND LEGAL HOTLINE 1,705,000 1,705,000 1,705,000 0 0.0%
1995207 EMERGENCY SHELlER GRANTS PROGRAM 914,362 0 0 0 NA

EWA VILLAGES MANAGER’S HOUSE 0 4,186 4,186 0 0.0%
GOOD BEGINNINGS OAHU COUNCIL 60,000 60,000 60,000 0 0.0%
GREGORY HOUSE PRDGRAMS 0 327,997 327,997 0 0.0%
HALE KIPA PREGNANT AND PAREN1NG GIRL’S HOME 25,000 94,000 69,000 25,000 26.6%
HAU IKI HOMES RENOVA11ON 100,000 100,000 0 100,000 100.0%

2003185 HAWAII COMMUNITY LOAN FUND 100,000 100,000 100,000 0 0.0%
2003144 HAWAII FOODBANK WAREHOUSE - PHASE II 700,000 700,000 700,000 0 0.0%

HAWAII HOUSING DEVELOPIVENT CORP 0 600,000 600,000 0 0.0%
HAWAII THEATER FACADE IMPROVEMENTS 100,000 0 0 0 NA
HOMELESS SOLU11ONS LOLIANA 0 20,000 20,000 0 0.0%
HOMELESS SOLUTiONS VAN(X)UVER 0 55,000 55,000 0 0.0%
HONOLULU COMMUNITY ACTION PROGRAM (HCAP) 300,000 0 0 0 NA
HOOLANA ENRICHMENT 52,000 52,000 52,000 0 0.0%

2000119 HOUSING OPP FOR PERSONS WITH AIDS (HOPWA) 444,326 0 0 0 NA
1996205 HOUSING PARTNERSI-lP PROGRAM 1,864,648 0 0 0 NA
2003148 HUI HANA PONO CLUBHOUSE 220,000 220,000 220,000 0 0.0%
2004099 INSTITUTE FOR HUMAN SERVICES - KA’AAHI S1REET 152,000 159,014 159,014 0 0.0%
2004098 INSTITUTE FOR HUMAN SERVICES - SUMNER STREET 72,000 280,000 280,000 0 0.0%

KAHUMANA 24 HOUR GROUP HOIVE 0 424,130 424,130 0 0.0%
KALIHI PALAMA HEALTH CENTER 0 73,093 73,093 0 0.0%
KALIHI VALLEY COMMUNITY FOUNDATION 50,000 50,000 50,000 0 0.0%
KALIHI YOUNG MEN’S CI-RISTIAN ASSOCIA11ON (YMCA) 977,000 977,000 977,000 0 0.0%
KEEHI MEMORIAL ORGANIZATION 0 400,768 400,768 0 0.0%
LIFE FOUNDATION 0 103,000 103,000 0 0.0%
LANAKILA REHABILI1ATION CENTER MEALS ON WHEELS , 750,000 150,000 150,000 0 0.0%
LANAKILA REHABILITATiON CENTER 0 1,400,000 1,400,000 0 0.0%
LEEWARD YOUNG MEN’S CHRISTIAN ASSOCIATiON 1,000,000 250,000 250,000 0 0.0%
MENTAL HEALTH KOKUA SAFE HAVEN 0 192,926 192,926 0 0.0%
MOILIIU COMMUNITY CENTER 42,000 42,000 42,000 0 0.0%
NANAKULI HAWAIIAN HOMESTEAD COM ASSOC 200,000 200,000 200,000 0 0.0%
OHANA OLA 0 KAHUMANA 0 40,000 40,000 0 0.0%
OPERATING COSTS 0 70,000 70,000 0 0.0%
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Proj. Adjusted Expended!
# (a) Project Title Approp. Approp. (b) Encumbered Lapsed Lapsed

2001044 ORI, ANUENUE HALE, INC. - ELDER CARE 78,000 78,000 78,000 0 0.0%
2004101 PACIFIC GATEWAY CENTER - CULINARY PROGRAM 115,401 115,401 115,401 0 0.0%
2004100 PACIFIC GATEWAY CENTER 650,000 350,000 350,000 0 0.0%
2004102 PAC HOUSING ASST CORP - SENIOR RES. AT KAPOLEI 750,000 750,000 750,000 .0 0.0%

PALEHUA TERRACE PHASE II 0 1,360,000 1,360,000 0 0.0%
2004103 PALOLO CHINESE HOME - FOOD SERVICE COMPLEX 1,930,000 1,930,000 1,930,000 0 0.0%

PAPAKOLEA COMM DEV CORP 25,000 25,000 25,000 0 0.0%
2001782 PACT - PUUHONUA PROJECT 40,000 40,000 40,000 0 0.0%

PROJECT ACCOUNT 0 583,850 392,338 191,512 32.8%
2004104 SALVATION ARMY 756,466 756,466 756,466 0 0.0%

SALVATION ARMY FAMILY SERVICE 0 45,107 45,107 0 0.0%
2003156 SEAGULL SCHOOLS 280,000 580,000 580,000 0 0.0%

SEA OF DREAMS FOUNDATION, INC. - DIGITAL RIDE 35,000 35,000 35,000 0 0.0%
1993043 SISTERS OFFERING SUPPORT 25,000 25,000 25,000 0 0.0%
1988085 SPECIAL NEEDS HOUSING 17,200 0 0 0 NA

ST. FRANCIS HEALTHCARE SYS. RES CARE COMMUNITY 450,000 900,000 900,000 0 0.0%
2004105 TRANSITIONAL RESIDENTIAL CENTER 6,000,000 5,314,232 5,300,000 14,232 0.3%
2003160 VOLUNTEERLEGAL SERVICES- AMERICORPS CENTER 30,000 30,000 30,000 0 0.0%
2003162 VOLUNTEER LEGAL SERVICES- NA KEIKI LAW CENTER 30,000 30,000 30,000 0 0.0%
2004106 WAHIAWA HOSPITAL 300,000 300,000 0 300,000 100.0%

WAIANAE COMMUNITY OUTREACH 50,000 122,098 122,098 0 0.0%
2003112 WAIKIKI HEALTH CENTER 70,000 70,000 70,000 0 0.0%
2001130 WAIMANALO CONSTRUCTION COALITION 55,000 55,000 55,000 0 0.0%

WINDWARD SPOUSE ABUSE SHELTER 47,800 47,800 47,800 0 0.0%

TOTAL HUMAN SERVICES 23,922,203 23,922,203 23,279,982 642,221 2.7%

I
I
I
I
I
I
I
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Table IV-2 (continued)
EXECUTIVE CAPITAL BUDGET FOR FY 2004
18 Month Period Ending December 31, 2004

a - Some, but not all, council-added projects not assigned a project number.
b . Variation from appropriated amount (shown in bold) likely due to unanticipated addition or decrease In

Single Purpose Monies and/or transfers from one project to another through Project Adjustments Account

Proj. Adjusted Expended! %
# (a) Project Title Approp. Approp. (b) Encumbered Lapsed Lapsed

CULTURE-RECREATION

PARTICIPANT, SPECTATOR AND OTHER RECREATION

1993072 ADA IMPROVEMENTS AT PARKS 500,000 500,000 495,835 4,165 0.8%
1998134 AIEA DISTRICT PARK (TMK: 9-9-005: 015; 9-8-029:001) 300,000 300,000 300,000 0 0.0%
2001102 AIEA TOWN CENTER, AIEA 200,000 200,000 1,000 199,000 99.5%
2003099 AINA KOA NEIGHBORHOOD PARK 80,000 80,000 0 80,000 100.0%
1987005 ALA MOANA REGIONAL PARK (TMK: 2-3-37:01) 500,000 500,000 500,000 0 0.0%

ASING COMMUNITY PARK 300,000 300,000 120,100 179,900 60.0%
2003182 CHINATOWN GATEWAY PARK. 50,000 50,000 0 50,000 100.0%
1985053 EWA MAHIKO DISTRICT PARK 300,000 830,000 830,000 0 0.0%
2002053 HANS L’ORANGE NBHD PARK IMPROVEMENTS 1,345,000 1,445,000 1,445,000 0 0.0%

1993071 HAU’ULA COMMUNITY PARK 500,000 500,000 500,000 0 0.0%1998146 KAHALA COMMUNITY PARK 110,000 110,000 0 0 0.0%1971406 KAHALU’U REGIONAL PARK 1,000,000 1000,000 909,468 90,532 9.1%
1987001 KAHUKU DISTRICT PARK, MISC IMPROVEMENTS 500,000 500,000 2,300 497,700 99.5%

KAMEHAMEHA HWY SCENIC VIEWPLANE ENHANCEMENT 0 100,000 100,000 0 0.0%
1994100 KANEWAI COMMUNITY PARK, UNIVERSITY 180,000 180,000 0 180,000 100.0%

KANOA STREET MINI PARK 7,500 7,500 0 7,500 100.0%
1973116 KAPOLEI REGIONAL PARK (TMK: 9-1-16:02; 15.8 ACRES) 760,000 760,000 727,650 32,350 4.3%

2002067 KAUPUNI NEIGHBORHOOD PARK, WAIANAE VALLEY 900,000 900,000 900,000 0 0.0%
2001084 KAWAI NUI GATEWAY PARK, KAILUA 500,000 500,000 474,999 25,001 5.0%
2004079 KAWAILOA BEACH PARK (CHUN’S REEF) COMPLEX 200,000 200,000 90,000 110,000 55.0%

MAJOR PLYGRND EQ - VAN VALKENBURG ESTATE GIFT 0 303,171 303,170 1 0.0%
1971377 MAKIKI DISTRICT PARK 773,000 773,000 683,000 90,000 11.6%

2001100 MANOA VALLEY DISTRICT PARK MASTER PLAN IMP. 384,000 404,200 404,200 0 0.0%2000037 MAUNA LAHILAHI BEACH PK - PROT BREAKWATER 120,000 120,000 119,000 1,000 0.8%1985089 MCCULLY DISTRICT PARK (TMK: 2-3-29:02; 1.43 ACRES) 1,510,000 1,510,000 1,509,600 400 0.0%
2003106 MILILANI AREA PARKS IMPROVEMENTS 450,000 495,000 422,462 72,538 14.7%

2002110 MILILANI MAUKA DISTRICT PARK 350,000 385,000 156,700 228,300 59.3%MILILANI MAUKA/LAUNANI VALLEY AREA PARKS IMP. 500,000 550,000 99,799 450,201 81.9%1994110 MOANALUA COMMUNITY PK (TMK: 1-1-9:005 & 006, 7.588) 185,000 185,000 160,550 24,450 13.2%1973105 MOANALUA VALLEY NEIGHBORHOOD PARK 325,000 325,000 190,700 134,300 41.3%

2004092 MOILIILI-MCCULLY AREA PARKS-SECURITY LIGHTS 90,000 90,000 0 90,000 100.0%1993083 NA PUEO PARK 125,000 125,000 0 125,000 100.0%2002142 PACIFIC PALISADES COMM PARK REC BLDG 698,000 698,000 199,200 498,800 71.5%2001087 PALAILAI NEIGHBORHOOD PARK 509,000 559,900 559,900 0 0.0%

1998180 PALOLO DISTRICT PARK-LANDSCAPING 250,000 250,000 90,200 159,800 63.9%

2004096 PALOLO DOG PARK 15,000 15,000 0 15,000 100.0%2000109 PAWAA NEIGHBORHOOD PARK 30,000 30,000 21,300 8,700 29.0%2002154 PEARL HARBOR HISTORIC TRAIL 515,000 515,000 2,500 512,500 99.5%
2002174 PLAYFIELD LIGHTING IMPROVEMENTS AT PARKS 430,000 430,000 147,589 282,411 65.7%
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Proj. Adjusted Expended! %
# (a) Project Title Approp. Approp. (b) Encumbered Lapsed Lapsed

1998105 RECONSTRUCT WWATER SYS FOR PARKS 2,460,000 2,460,000 850,751 1,609,249 65.4%
1999115 RECONSTRUCT/REFURBISH PLAY CRTS RD1, 1,400,000 1,400,000 1,397,744 2,256 0.2%
1999116 RECONSTRUCT/REFURBISH PLAY CRTS RD2, 1,000,000 1,000,000 964,979 35,021 3.5%
1999117 RECONSTRUCT/REFURBISH PLAY CR15 RD3, 1,000,000 1,000,000 850,490 149,510 15.0%
1999118 RECONSTRUCT/REFURBISH PLAY CRTS RD4, 1,000,000 1,000,000 897,112 102,888 10.3%
1998128 RECREATION DISTRICT NO.1 IMPROVEMENTS 1,000,000 1,000,000 949,584 50,416 5.0%
1998129 RECREATION DISTRICT NO.2 IMPROVEMENTS 992,500 1,091,780 941,879 149,901 13.7%
1998130 RECREATION DISTRICT NO.3 IMPROVEMENTS 1,000,000 1,000,000 840,333 159,667 16.0%
1998131 RECREATION DISTRICT NO.4 IMPROVEMENTS 1,000,000 1,000,000 456,402 543,598 54.4%
2002072 RENOVATE RECREATIONAL FACILITIES 4,000,000 4,076,000 2,659,469 1,416,531 34.8%
1998189 SALT LAKE DISTRICT PARK - MAUKA/MAKAI 320,000 320,000 314,400 5,600 1.8%

SMITH-BERETANIA PARK TOT LOT 100,000 100,000 0 100,000 100.0%
2004093 SUNSET BEACH PARK 35,000 35,000 0 35,000 100.0%
2000095 WAHIAWA BOTANICAL GARDEN/LAKE WILSON, WAHIAWP 300,000 300,000 24,700 275,300 91.8%
2004095 WAIALAE BEACH PARK-CANAL WALL 925,000 925,000 667,077 257,923 27.9%
1995122 WAIANAE DISTRICT PARK (TMK: 8-5-02:01, 49) 200,000 200,000 0 200,000 100.0%
2000147 WAIKELE COMMUNITY PARK, WAIPIO 800,000 800,000 0 800,000 100.0%
2002103 WAILUPE VALLEY NBHD PARK - PEDESTRIAN BRIDGE 245,000 245,000 172,203 72,797 29.7%
1988155 WAIMANALO DISTRICT PARK 500,000 500,000 491,348 8,652 1.7%
2002135 WAIMANALO PARKS IMPROVEMENTS 500,000 500,000 143,266 356,734 71.3%

WAIPIO NEIGHBORHOOD PARK 280,000 280,000 0 280,000 100.0%
1992121 WHITMORE GYM 85,000 85,000 73,345 11,655 13.7%
2003098 WILSON COMMUNITY PARK 80,000 80,000 53,240 26,760 33.5%

SPECIAL RECREATION FACILITIES

2004052 BLAISDELL CENTER FAC AIR COND SYS UPGRADE 1,830,000 1,830,000 1,830,000 0 0.0%
2004040 ENTERPRISE FACILITIES - ADA IMPROVEMENTS 400,000 400,000 368,948 31,052 7.8%
1999012 ENTERPRISE FACILITIES IMPROVEMENTS 250,000 250,000 248,171 1,829 0.7%
2004091 ENTERPRISE FAC-ENERGY CONSERVATION PROJECTS 130,000 130,000 106,593 23,407 18.0%
2001053 GOLF COURSE IMPROVEMENTS 570,000 570,300 547,258 23,042 4.0%

HONOLULU ZOO FRONT ENTRANCE IMPROVEMENTS 2,362,400 2,362,400 2,362,400 0 0.0%
2001097 HONOLULU ZOO IMPROVEMENTS 250,000 250,000 209,754 40,246 16.1%

HONOLULU ZOO LEARNING CENTER 736,000 736,000 592,000 144,000 19.6%
KAPIOLANI REG NURSERY EMPLOYEES’ LOCKER RM 180,000 180,000 0 180,000 100.0%

TOTAL CULTURE-RECREATION 41,422,400 42,832,251 31,479,668 11,352,583 26.5%

I
I

I
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Table IV-2 (continued)
EXECUTIVE CAPITAL BUDGET FOR FY 2004
18 Month Period Ending December 31, 2004

a - Some, but not all, council-added projects not assigned a project number.
b - Variation from appropriated amount (shown in bold) are likely due to unanticipated addition or decrease in

Single Purpose Monies and/or transfers from one project to another through Project Adjustments Account.

Proj. Adjusted Expended/ %
# (a) Project Title Approp. Approp. (b) Encumbered Lapsed Lapsed

UTILITIES OR OTHER ENTERPRISES

MASS TRANSIT

1978005 BUS AND HANDI-VAN ACQUISITION PROGRAM 13,800,000 13,800,000 10,677,878 3,122,122 22.6%
2001120 BUS BAY IMPROVEMENTS 340,000 340,000 40,000 300,000 58.2%
2001116 BUS STOP ADA ACCESS IMPROVEMENTS 600,000 600,000 600,000 0 0.0%
2003007 BUS STOP SITE IMPROVEMENTS 2,320,000 2,474,400 2,346,127 128,273 5.2%
1999300 BUS/PARATRANSIT SUPPORT EQUIPMENT UPGRADE 250,000 354,477 248,038 106,439 30.0%
2002050 KAILUA PARK AND RIDE 400,000 400,000 0 400,000 100.0%
1999317 MIDDLE STREET TRANSIT CENTER 2,500,000 14,068,643 13,088,245 980,398 7.0%
2003040 MILILANI TRANSIT CENTER 250,000 2,398,000 2,398,000 0 0.0%

PRIMARY CORRIDOR TRANS SYS STUDY 0 945,700 948,700 0 0.0%
2003038 TRANSPORTATION PLANNING PROGRAM 185,000 185,000 70,000 115,000 62.2%
2004108 WAIALUA PARK & RIDE IMPROVEMENTS 70,000 70,000 0 70,000 100.0%

TOTAL UTILITIES OR OTHER ENTERPRISES 20,715,000 35,639,220 30,416,988 5,222,232 14.7%

C. Summary of Results

In TableIV-3 below, theresultsaresummarizedby budgetfunction(e.g. GeneralGovernment,
Public Safety,etc.)and by fund source.Among otherthings,this summaryrevealswhich budget
functionsandfundsourcesaresubjectto largelapsesin appropriations.As shownin thetable,
amongbudgetfunctionareas,thepublic safetyfunctionhadthelargestrelativelapsesat 37 percent
of adjustedappropriations.Among fundsources,thefederalgrantscapitalprojectsfundandthe
highwayimprovementbondfundhadthelargestrelativelapsesof all ofthefundsourcesat 31 and
30 percent,respectively.
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Table IV-3 . I
Executive Capital Budget FY 2004

Summary of Results by Function and Fund I
Approp. Adjusted Expended! Lapsed %

Approp. Encumbered Lapsed
General Government

General Improvement Bond Fund 20,763,000 23,695,330 18,841,573 4,853,757 20.5%
Highway Improvement Bond Fund 2,001,000 2,001,000 1,989,000 12,000 0.6%
Federal Grants Capital Project Fund 1,000 572,864 571,864 1,000 0.2%
Capital Projects Fund 2,000 22,000 20,000 2,000 9.1%
Community Development Fund 251,000 251,000 864 250,136 99.7%
Sewer Fund 1,000 1,000 0 1,000 100.0%
Sewer Revenue Bond Fund 1,000 1,000 0 1,000 100.0%
Solid Waste Improvement Bond Fund 4,261,000 4,261,000 3,795,807 465,193 10.9%

Total 27,281,000 30,805,194 25,219,108 5,586,086 18.1% I
Public Safety

General Improvement Bond Fund 12,735,000 9,296,290 6,558,288 2,738,002 29.5%
Highway Improvement Bond Fund 8,902,000 8,902,000 5,953,548 2,948,452 33.1%
Federal Grants Capital Project Fund 1,760,000 3,328,172 1,066,968 2,261,204 67.9%
Capital Projects Fund 0 0 0 0 NA
Community Development Fund 0 0 0 0 NA
Sewer Fund 0 0 0 0 NA
Sewer Revenue Bond Fund 0 0 0 0 NA
Solid Waste Improvement Bond Fund 0 0 0 0 NA

Total 23,397,000 21,526,462 13,578,804 7,947,658 36.9%

Highways and Streets

General Improvement Bond Fund 37,688,000 37,688,000 36,687,704 1,000,296 2.7%
Highway Improvement Bond Fund 28,205,000 28,205,000 17,484,290 10,720,710 38.0%
Federal Grants Capital Project Fund 0 10,941,308 2,545,139 8,396,169 76.7%
Capital Projects Fund 794,000 794,000 131,930 662,070 83.4%
Community Development Fund 0 0 0 0 NA
Sewer Fund 0 0 0 0 NA
Sewer Revenue Bond Fund 0 0 0 0 NA
Solid Waste Improvement Bond Fund 0 0 0 0 NA

Total 66,687,000 77,628,308 56,849,063 20,779,245 26.8%

Sanitation I
General Improvement Bond Fund 0 0 0 0 NA
Highway Improvement Bond Fund 0 0 0 0 NA
Federal Grants Capital Project Fund 0 0 0 0 NA
Capital Projects Fund 0 1,932,427 1,932,427 0 NA
Community Development Fund 0 0 . 0 0 NA
SewerFund 9,754,000 9,772,202 7,815,614 1,956,588 20.0%
Sewer Revenue Bond Fund 63,253,000 63,253,000 61,122,493 2,130,507 3.4%
Solid Waste Improvement Bond Fund 381 000 381,000 358,688 22,312 5.9%

Total 73,388,000 75,338,629 71,229,222 4,109,407 5.5% 1
I
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Table IV-3 (continued)
Executive Capital Budget FY 2004

Summary of Results by Function and Fund

Approp. Adjusted Expended! Lapsed % Lapsed
Approp. Encumbered

Human Services

General Improvement Bond Fund 0 0 0 0 NA
Highway Improvement Bond Fund 0 0 0 0 NA
Federal Grants Capital Project Fund 9,530,518 9,530,518 9,213,297 317,221 3.3%
Capital Projects Fund 0 0 0 0 NA
Community Development Fund 14,391,685 14,391,685 14,066,685 325,000 2.3%
Sewer Fund 0 0 0 0 NA
Sewer Revenue Bond Fund 0 0 0 0 NA
Solid Waste Improvement Bond Fund 0 0 0 0 NA

Total 23,922,203 23,922,203 23,279,982 642,221 2.7%

Culture-Recreation

General Improvement Bond Fund 37,923,400 38,430,080 27,077,665 11,352,415 29.5%
Highway Improvement Bond Fund 0 0 0 0 NA
Federal Grants Capital Project Fund 0 100,000 100,000 0 NA
Capital Projects Fund 3,499,000 4,302,171 4,302,169 2 0.0%
Community Development Fund 0 0 0 0 NA
Sewer Fund 0 0 0 0 NA
Sewer Revenue Bond Fund 0 0 0 0 NA
Solid Waste Improvement Bond Fund 0 0 0 0 NA

Total 41,422,400 42,832,251 31,479,834 11,352,417 26.5%

Utilities or Other Enterprises.

General Improvement Bond Fund 0 0 0 0 NA
Highway Improvement Bond Fund 20,715,000 20,715,000 16,589,549 4,125,451 . 19.9%
Federal Grants Capital Project Fund 0 14,924,220 13,827,439 1,096,781 7.3%
Capital Projects Fund 0 0 0 0 NA
Community Development Fund 0 0 0 0 NA
Sewer Fund 0 0 0 0 NA
Sewer Revenue Bond Fund 0 0 0 0 NA
Solid Waste Improvement Bond Fund 0 0 0 0 NA

Total 20,715,000 35,639,220 30,416,988 5,222,232 14.7%

Totals by Fund

General Improvement Bond Fund 109,109,400 109,109,700 89,165,230 19,944,470 18.3%
Highway Improvement Bond Fund 59,823,000 59,823,000 42,016,387 17,806,613 29.8%
Federal Grants Capital Project Fund 11,291,518 39,397,082 27,324,707 12,072,375 30.6%
Capital Projects Fund 4,295,000 7,050,598 6,386,526 664,072 9.4%
Community Development Fund 14,642,685 14,642,685 14,067,549 575,136 3.9%
Sewer Fund 9,755,000 9,773,202 7,815,614 1,957,588 20.0%
Sewer Revenue Bond Fund 63,254,000 63,254,000 61,122,493 2,131,507 3.4%
Solid Waste Improvement Bond Fund 4,642,000 4,642,000 4,154,495 487,505 10.5%

Total 276,812,603 307,692,267 252,053,001 55,639,266 18.1%
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FigureA-I. RPTRevenuesvsEmployeeCosts. RPT:
DetailedStatementof Revenues.Salaries,
benefits,employeecount: Budget
Summaries,ExecutiveProgramand
Budget,City andCountyof Honolulu
(budgetedyear,currentyear-estimated,
prior years-actual).

FigureB-i. Changein NetAssets. Management’s
DiscussionandAnalysis,Changesin Net
Assets,ComprehensiveAnnual Financial
Report,City andCountyof Honolulu.

Figure B-2. Changein NetAssetsby County.
Management’sDiscussionandAnalysis,
Changesin Net Assets,Comprehensive
Annual FinancialReport,City andCounty
ofHonolulu, HawaiiCounty,Maui
County,Kauai County.

FigureC-I. City SpendingPer Person.Budget
Summaries,ExecutiveProgramand
Budget(budgetedyear,currentyear-
estimated,prioryears-actual).Resident
Population: Hawaii DataBook(priorand
currentyear-projected).

Figure C-2. Total SpendingPerPersonby County.
Statementof Activities, Comprehensive
AnnualFinancialReport,City andCounty
of Honolulu,Maui County,Hawaii
County,Kauai County.Resident
Population: Hawaii DataBook(prior and
currentyear-projected).

Figure D- 1. Total AuthorizedDebtPerPerson.
Computationof LegalDebt Margin,
ComprehensiveAnnualFinancialReport,
City andCountyofHonolulu. Resident
Population: HawaiiDataBook(prior
year-projected).

Figure D-2. Annual Changein AuthorizedDebt.
Computationof LegalDebt Margin,
ComprehensiveAnnual FinancialReport,City
andCountyof Honolulu.

FigureD-3. Net GeneralBondedDebt PerPersonby
County. Computationof Legal DebtMargin,
ComprehensiveAnnual FinancialReport,City
andCountyof Honolulu, Maui County,
Hawaii County, KauaiCounty; Resident
Population: HawaiiDataBook.

Figure E- I. Real PropertyTaxesBy Tax Class. City and
Countyof HonoluluReal PropertyTax
Valuation, RealPropertyTaxValuations,Tax
RatesandExemptions,Stateof Hawaii.

Figure E-2. LargestThreeExemptionClasses.City and
Countyof HonoluluReal PropertyTax
Valuation, RealPropertyTax Valuations,Tax
RatesandExemptions,Stateof Hawaii.

FigureE-3. Ratio ofTax Revenuesto Valuesby Property
Class. City andCountyof HonoluluReal
PropertyTax Valuation,RealPropertyTax
Valuations,TaxRatesandExemptions,State
of Hawaii..

Figure E-4. AverageTax Bills For ResidentialProperties.
TaxesFrom Real PropertyBy Tax Class. City
andCountyof HonoluluRealPropertyTax
Valuation,RealPropertyTaxValuations,Tax
RatesandExemptions,Stateof Hawaii.

Figure E-5. AverageTax Bills For BusinessProperties.
TaxesFrom Real PropertyBy Tax Class. City
andCountyof HonoluluReal PropertyTax
Valuation,RealPropertyTax Valuations,Tax
RatesandExemptions,State of Hawaii.
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Figure E-6. AverageResidentialPropertyTax Bills by
County. City and Countyof Honolulu,
Maui County,Hawaii County,Kauai
CountyReal PropertyTaxValuation,Real
PropertyTax Valuations,Tax Ratesand
Exemptions,Stateof Hawaii.

Figure E-7. AverageBusinessPropertyTax Bills by
County. City andCountyof Honolulu,
Maui County,Hawaii County,Kauai
CountyReal PropertyTax Valuation,Real
PropertyTax Valuations,Tax Ratesand
Exemptions,Stateof Hawaii.

Figure F-I. GeneralFundUnreservedBalances.
GeneralFundScheduleof Revenues,
Expendituresandchangesin Fund
Balance,BudgetandActual,
ComprehensiveAnnual FinancialReport,
City andCountyof Honolulu.

Figure F-2. Variancesin Real PropertyTax Revenues.
Budgeted:GeneralFundDetailed
Statementof Revenue,ExecutiveProgram
andBudget,City andCountyof Honolulu
(asmaybe amendedby operatingbudget
ordinance);Actual: TaxRevenuesby
Source,StatisticalSection,
ComprehensiveAnnual FinancialReport,
City andCountyof Honolulu.

Figure G-l. AnnualChangein EnterpriseNetAssets.
ProprietaryFunds,Statementof
Revenues,ExpensesandChangesin Fund
Net Assets,ComprehensiveAnnual
FinancialReport,City andCountyof
Honolulu.

FigureG-2. EnterpriseFundNet Assets. Proprietary
Funds,Statementof NetAssets,
ComprehensiveAnnualFinancialReport,
City andCountyof Honolulu.

SectionAl. GeneralFundOverview. Comprehensive
Annual FinancialReport,City andCounty
of Honolulu, GeneralFund,Scheduleof
Revenues,Expenditures,andChangesin
FundBalance,BalanceSheet,Detailed
Statementof Revenues.Executive
operatingbudgetordinance,amendment
to GeneralFundDetailedStatementof
Revenues.

Table111-1. Major GeneralFund RevenueVariances.
CIFIS 08P.

Table111-2. Major GeneralFundExpenditureVariances.
ComprehensiveAnnual FinancialReport,City
andCountyof Honolulu,GeneralFund,
Scheduleof Revenues,Expenditures,and
Changesin FundBalance.

Table111-3. Major AppropriationLapsesby Activity.
CIFIS 99-PQ.

Table111-4. ExecutiveOperatingBudget. Executive
operatingbudgetordinance,CIFIS 99-PA, 99-
PQ.

Table111-5. LegislativeBudget. Legislativebudget
ordinance,CIFIS 99-PQ.

Table111-6. ExecutiveandLegislativeBudgetSummaryof
Resultsby Fund. Executiveoperatingand
legislativebudgetordinances,CIFIS 99-PQ.

Table111-7. Major GeneralFundRevenueAssumptions.
ExecutiveProgramandBudget,Volume I;
Executiveoperatingbudgetordinance;CIFIS
99-08P. I

Table111-8. Major ProgramChanges(All Funds).
ExecutiveProgramandBudget,VolumeI;
Executiveoperatingbudgetordinance;CIFIS
99-PQ.

ChapterIV I
Table IV- 1. Major ProjectLapses. Excerptsfrom Table

IV-2. I
TableIV-2. ExecutiveCapitalBudget. Executivecapital

budgetordinance;CIFIS 99-PQ.

TableIV-3. ExecutiveCapitalBudget. Summaryof
Resultsby FunctionandFund. Executive
capitalbudgetordinance;CIFIS 99-PQ. I
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