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Executive Summary

AP-05 Executive Summary - 24 Code of Federal Regulations (CFR)
91.200(c), 91.220(b)

1. Introduction

The Twenty-Sixth (26th) Year Action Plan (AP) for the City and County of Honolulu
(City) represents a blueprint for the planning and application aspects of the United
States Department of Housing and Urban Development’s (HUD) Community
Development Block Grant (CDBG), Emergency Solutions Grants (ESG), HOME
Investment Partnerships (HOME), and Housing Opportunities for Persons With
Acquired Immune Deficiency Syndrome (AIDS) (HOPWA), programs. The purpose of
the AP is to ensure that jurisdictions receiving federal assistance plan for the housing
and related needs of Low and Moderate Income (LMI) families in a way that improves
the availability and affordability of decent, safe and sanitary housing and a suitable
living environment. The terms Program Year 2020 (PY20) and Fiscal Year 2021 (FY21)
references the same time period and are used interchangeably throughout this report.

2. Summarize the objectives and outcomes identified in the Plan

The AP priorities are based on the results of conducting needs assessments and
market analyses, consultations with community groups, an on-line survey and
collaborations with other agencies. Through the consultation process the City identified
a range of housing and community development needs and goals as listed below.
Based on the applications received, the higher priority needs have been funded to the
maximum extent possible and lower priority needs have been funded in accordance
with the City’s Consolidated Plan.

Affordable Housing

. Development of new and preservation of existing affordable housing.

. Development of new and preservation of existing affordable special needs
housing.

. Development of new and preservation of existing affordable housing for
extremely low income households.

o Low-interest down payment loans and closing costs to low- and moderate-
income homebuyers.

. Low-interest rehabilitation or reconstruction loans to low- and moderate-

income homeowners, landlords that are renting to low- and moderate-
income households, or non-profit agencies to correct conditions that
directly affect safety, habitability, energy efficiency and accessibility.
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Homelessness and Homelessness Prevention

o Acquire, construct, or renovate emergency and transitional shelters to
allow continued shelter for persons and/or families experiencing
homelessness or at-risk of homelessness.

o Acquisition, development or renovation of a building or units to support the
City’s Housing First approach to ending homelessness.
o Provide services and outreach programs to persons and/or families

experiencing homelessness or at-risk of homelessness with essential
services including, but not limited to, case management; work readiness
and employment assistance; one stop resource centers to access
services; housing placement services; and legal services.

o Provide operating costs to existing transitional housing and supportive
housing facilities for persons and/or families experiencing homelessness
or at-risk of homelessness.

. Provide homelessness prevention services including, but not limited to,
emergency rental and utility assistance to persons and/or families at-risk
of homelessness.

o Provide re-housing services including, but not limited to, rental assistance
to persons and/or families experiencing homelessness.

Public Improvements and Infrastructure

. Acquisition, construction or renovation of City-owned facilities to benefit
low- and moderate-income persons or presumed low-income persons
other than homeless (e.g., elderly, victims of domestic violence (DV),
neglected children, and others).

o Acquisition of equipment for fire, police, and emergency medical services
and traffic safety measures in low- and moderate-income communities.
J Construction or renovation of City-owned facilities (e.g., City parks

projects such as restroom improvements to comply with Americans with
Disabilities Act (ADA) requirements).

o Infrastructure improvements related to the production or preservation of
affordable housing.

. Construction or renovation of facilities to comply with accessibility
requirements.

o Acquisition, construction, replacement or renovation of City-owned

facilities and infrastructure in low- and moderate-income communities.
3. Evaluation of past performance
During the past Consolidated Plan period, the City successfully assisted low- to

moderate-income communities and individuals and met or exceeded most of its goals
and objectives identified in the prior Consolidated Plan.
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4,

Housing: The City provided funding to preserve and increase the supply of
affordable housing throughout various communities within the City. Development
and acquisition projects included rental housing for low-and moderate-income
households for families, elderly, those with special needs, and artists. Also, the
City provided low-interest down payment home loans to first-time homebuyers,
and rehabilitation loans to homeowners to address repairs needed to meet basic
housing standards related to health, safety, and energy efficiency.

Homelessness: Funding was provided to renovate emergency and transitional
shelters that service homeless individuals, families, and persons at-risk. These
populations include United States veterans and youth. Projects also funded were
essential and stabilizing services such as work readiness, housing placement,
legal services, emergency rent and utility assistance, and tenant-based rental
assistance (TBRA).

Public Facilities — Non-Homeless: Funding was provided for the installation of a
photovoltaic system for an employment and training center, a community-based
residential facility for youth, and the acquisition of a warehouse for the
development of a food distribution center. The City also provided funding for
emergency services through the acquisition of fire apparatuses.

Special Needs (Other than Homeless): The City provided funding to renovate or
construct facilities that provided health care and addressed persons with special
health needs, services for the elderly, persons with disabilities in need of
improvements to comply with accessibility requirements, DV survivors, severely
mentally ill adults, and individuals coping with substance abuse.

Community Development (Other than Housing): The City funded projects that
provided entrepreneurial and business start-up training, services to provide
furniture, household needs, and basic necessities for low- and moderate-income
households, and a highway infrastructure project.

Summary of Citizen Participation Process and consultation process

A public hearing was conducted on September 16, 2019, to obtain the views and
comments of the public with regards to the City’s performance, and the housing and
community development needs for the upcoming AP. The City received eight (8)
comments at the public hearing, and twenty-three (23) written testimonies, indicating the
need for housing for adults with intellectual and developmental disabilities (IDD).

To obtain further public input, the City utilized several Honolulu City Council (City
Council) and Budget Committee meetings for the AP resolution during the months of
February through March 2020 as public hearings.

In order to broaden participation, the City uses its website to facilitate providing
information to the public. The current, and several prior year APs, as well as the Draft
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Consolidated Plan for PY 2021-2025, are available at http://www.honolulu.gov/cms-bfs-
menu/site-bfs-sitearticles/408-federal-grants.html. The Notice of Funding Availability
(NOFA) documents, along with Project Proposal applications for the HOME, HOPWA,
and ESG programs were available at the Department of Budget and Fiscal Services
(BFS), Purchasing Division (Purchasing). The City also maintains an e-mail
subscription list where interested parties may sign up to receive notification of future
funding announcements.

A public notice was published in February 2020 inviting the public to review and
comment on the Draft 26th Year AP, which outlines how the City will be implementing
the CDBG, HOME, ESG, and HOPWA programs. A final notice reflecting actual
program plans will be published in the Honolulu Star Advertiser in June/July 2020.

5. Summary of public comments

All of the public comments received at the public hearing focused on the need to
provide safe and affordable housing for IDD adults.

6. Summary of comments or views not accepted and the reasons for not
accepting them

Not applicable. The City accepted all comments.
7. Summary

The objectives and outcomes reflect the City’s highest priorities, the need for additional
affordable housing and reducing chronic homelessness. The target outcome levels
reflect the availability of resources more than they reflect the level of need.
Consultation and comments were conducted in accordance with the City’s Citizen
Participation Plan (CPP) and Consolidated Planning requirements.
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PR-05 Lead & Responsible Agencies - 91.200(b)

1. Agencyl/entity responsible for preparing/administering the Consolidated
Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source.

Agency Role Name Department/Agency

CDBG Administrator HONOLULU Office of the Managing Director (MDO)
ESG Administrator HONOLULU MDO

HOME Administrator HONOLULU MDO

HOPWA Administrator HONOLULU MDO

Housing Trust Fund (HTF) HONOLULU MDO

Subgrantee

Table 1 - Responsible Agencies
Narrative (optional)

The City’s MDO is the overall lead department/agency that directs and performs
project/activity oversight of all HUD’s Community Planning and Development (CPD)
funds.

The BFS is the lead agency responsible for the preparation of the Consolidated Plan,
and is responsible for the implementation of City activities funded by the CDBG, HOME,
ESG, and HOPWA programs.

The Department of Community Services (DCS) assists in the preparation of the
Consolidated Plan and is responsible for the implementation of nonprofit activities
funded by the CDBG, HOME, ESG, HOPWA, and HTF programs.

Consolidated Plan Public Contact Information

Ms. Holly Kawano, Federal Grants Coordinator

City

BFS

925 Dillingham Boulevard, Suite 240

Honolulu, Hawaii 96817

Telephone No: (808) 768-3930, Fax No: (808) 768-3294
Email Address: bfscdbgmail@honolulu.gov

Ms. Pamela A. Witty-Oakland, Director

City

DCS

925 Dillingham Boulevard, Suite 200

Honolulu, Hawaii 96817

Telephone No: (808) 768-7760, Fax No: (808) 768-7792
Email Address: pwittyoakland@honolulu.gov
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AP-10 Consultation - 91.100, 91.200(b), 91.215(1)
1. Introduction

During the Consolidated Plan planning process, the City held two (2) public consultation
meetings, one (1) in Honolulu and the other in Kapolei that were attended by non-profit
agencies and various City departments. The City also administered a Housing and
Community Needs online survey.

The public was informed of the consultation meetings and the survey through the City’s
website and a public notice published in a newspaper of general circulation. The
information was also shared with the City Council, city departments and Neighborhood
Commission Boards and Members who were asked to inform their constituents and
agency staff, as applicable.

The Consolidated Plan priority needs and goals for the next five (5) years were
developed based on the results of public consultation meetings with City departments
and non-profit agencies, feedback received from survey participants on-line,
discussions with other stakeholders, written testimonies, and results of needs
assessments and market analyses.

Provide a concise summary of the jurisdiction’s activities to enhance
coordination between public and assisted housing providers and private and
governmental health, mental health and service agencies (91.215(1))

The Hawaii Interagency Council on Homelessness (HICH) was established in July 2011
through executive order by former Governor Neil Abercrombie. Composed of state
department directors, federal agency representatives, and community leaders, the HICH
was tasked with providing solutions to end homelessness and strengthen the continuity
of efforts to end homelessness across future State of Hawaii administrations.

The HICH adopted a plan consisting of four (4) goals, eleven (11) objectives, and thirty-
nine (39) strategies which is consistent with the approach taken by the United States
Interagency Council on Homelessness (USICH) created by President Barack Obama in
2010 to end homelessness throughout the nation. The goals are:

1. Retooling the Homeless Crisis Response System;

2. Increasing Access to Stable and Affordable Housing;
3. Increasing Economic Stability and Self-Sufficiency; and
4. Improving Health and Stability.

Hawaii was the first state in the union to create a state interagency council patterned
after the USICH. The work of the HICH has been further informed by its members,
knowledgeable volunteers, service providers, and community members, and by best
practices to address homelessness in Hawaii and across the United States.
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Describe coordination with the Continuum of Care and efforts to address the
needs of homeless persons (particularly chronically homeless individuals and
families, families with children, veterans, and unaccompanied youth) and persons
at risk of homelessness.

The City continues to work closely with “Partners In Care - Oahu’s Continuum of Care
(CoC)” (PIC) to address the needs of Hawaii’'s homeless population. PIC holds monthly
meetings in which members participate in lively discussions that touch upon concerns
regarding shelter operations, funding allocations, as well as any upcoming changes that
may directly affect homeless initiatives. These meetings are beneficial as they
encourage agencies across the island to come together to collaborate and provide
support and feedback to one another in support of improving Hawaii’'s homeless
population. PIC members provide years of experience working with homeless
individuals, families, and veterans, and continue to work collaboratively with the City
every day to improve current conditions.

PIC has six (6) primary objectives:

1. Build and maintain a community-based process that supports Oahu’s CoC
for homeless persons;

2. Develop a full continuum of services;

3. Ensure that homeless persons are treated with dignity and care;

4 Engage in planning and evaluation to maximize the use of existing
resources;

5. Advocate for policies that promote a comprehensive, long-term approach
to solving homelessness; and

6. Work collaboratively with other agencies and groups throughout the State
of Hawaii.

Furthermore, a requirement of HUD for PIC is the Point-In-Time (PIT) Count Report
which is a count of sheltered and unsheltered homeless persons on a single night in
January. Under 24 CFR 578.7 of the CoC Program interim rule, CoCs must plan and
conduct, at least biennially, a PIT Count of homeless persons within the geographic
area. The PIT Count provides the community and homeless assistance providers with
data needed to understand the number and characteristics of persons who are
homeless at one PIT. In addition, the PIT Count also provides policy makers with data
needed to effectively allocate resources aimed at ending and preventing homelessness.
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Describe consultation with the Continuum(s) of Care that serves the jurisdiction's
area in determining how to allocate ESG funds, develop performance standards
for and evaluate outcomes of projects and activities assisted by ESG funds, and
develop funding, policies and procedures for the operation and administration of
HMIS

As required by the ESG regulations, the City consults with the PIC on several matters to
ensure optimum results. Such matters include determining how to allocate ESG funds
each program year, developing standard performance measures for ESG funded
projects and activities, evaluating the outcomes of ESG-funded projects and activities,
as well as ensuring that policies and procedures for the administration and operation of
the Homeless Management Information System (HMIS) are in place.

The City consults and refers to the recommendations of the PIC Planning Committee to
determine the amount of funding that should be allocated to each ESG component.
Allocation is also based on assessments of past performance and current needs that
determine if existing performance standards and outcomes need to be modified.

Pursuant to PIC’s Governance Charter, PIC collaborates with the City to develop
performance standards to monitor both recipient and subrecipient performance and
outcomes. PIC also establishes performance targets and conducts evaluations to
ensure optimum performance of the recipients, subrecipients, and contractors. PIC is
also responsible for establishing and operating the Centralized/Coordinated Entry
System (CES) that is used to initially record and document homeless individuals and
families seeking assistance. This strategic tool helps subrecipients target homeless
populations by promoting consistency and decreasing duplicative services to clients.

PIC’s Governance Charter formalized PIC’s role in developing funding, policies and
procedures for the administration of HMIS. With help from HUD's Priority Community
Initiative, PIC was able to develop a strategic HMIS plan to ensure that it remains in
compliance with HUD'’s CoC program rules, data standards, and requirements.
Furthermore, all subrecipients receiving ESG funds are required to enter all client data,
with the exception of those clients receiving victim or legal services, into HMIS.
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2.

Describe Agencies, groups, organizations and others who participated in the process and describe the
jurisdiction’s consultations with housing, social service agencies and other entities.

1

Agency/Group/Organization

City DCS Community Based Development Division

Agency/Group/Organization Type

Housing

Services-Persons with Human Immunodeficiency Virus
(HIV)/AIDS

Services-Homeless

Services-Employment

Service-Fair Housing

Other government - County

What section of the Plan was addressed by Consultation?

Housing Needs Assessment

Lead-based Paint Strategy

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs

HOPWA Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Public consultation meetings were held and emails sent to
various stakeholders requesting their participation and input
to develop a coordinated plan.

Agency/Group/Organization

2 Agency/Group/Organization City Department of Emergency Management (DEM)

Agency/Group/Organization Type Agency — Emergency Management
Other government - County

What section of the Plan was addressed by Consultation? Other: Resiliency
Briefly describe how the Agency/Group/Organization was consulted. Public consultation meetings were held and emails sent to
What are the anticipated outcomes of the consultation or areas for various stakeholders requesting their participation and input
improved coordination? to develop a coordinated plan.

3

City Department of Planning and Permitting (DPP)
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Agency/Group/Organization Type

Other government - County
Planning organization

What section of the Plan was addressed by Consultation?

Housing Needs Assessment
Homelessness Strategy
Economic Development
Market Analysis

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Public consultation meetings were held and emails sent to
various stakeholders requesting their participation and input
to develop a coordinated plan.

Agency/Group/Organization

City Mayor's Office of Housing

Agency/Group/Organization Type

Housing

Services - Housing
Services - Homeless

Other government - County

What section of the Plan was addressed by Consultation?

Housing Needs Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Public consultation meetings were held and emails sent to
various stakeholders requesting their participation and input
to develop a coordinated plan.

Agency/Group/Organization

City Office of Climate Change, Sustainability and Resiliency

Agency/Group/Organization Type

Other government - County

What section of the Plan was addressed by Consultation?

Other: Resiliency

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Public consultation meetings were held and emails sent to
various stakeholders requesting their participation and input
to develop a coordinated plan.

14
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Agency/Group/Organization

Fuller Lives

Agency/Group/Organization Type

Services — Persons with Disabilities
Other: Nonprofit

What section of the Plan was addressed by Consultation?

Housing Needs Assessment

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Public consultation meetings were held and emails sent to
various stakeholders requesting their participation and input
to develop a coordinated plan.

Agency/Group/Organization

Gregory House Programs

Agency/Group/Organization Type

Services-Persons with HIV/AIDS
Nonprofit

What section of the Plan was addressed by Consultation?

Housing Needs Assessment
HOPWA Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Public consultation meetings were held and emails sent to
various stakeholders requesting their participation and input
to develop a coordinated plan.

Agency/Group/Organization

Hawaii Autism Foundation

Agency/Group/Organization Type

Services — Persons with Disabilities
Other: Nonprofit

What section of the Plan was addressed by Consultation?

Housing Needs Assessment

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Public consultation meetings were held and emails sent to
various stakeholders requesting their participation and input
to develop a coordinated plan.

Agency/Group/Organization

Hawaii Housing Finance and Development Corporation
(HHFDC)

Agency/Group/Organization Type

Housing
Other government - State
Planning organization

What section of the Plan was addressed by Consultation?

Housing Needs Assessment
Market Analysis
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Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Public consultation meetings were held and emails sent to
various stakeholders requesting their participation and input
to develop a coordinated plan.

Agency/Group/Organization

10 Agency/Group/Organization Hawaii Public Housing Authority
Agency/Group/Organization Type Housing
PHA
Other government — State
What section of the Plan was addressed by Consultation? Housing Needs Assessment
Public Housing Needs
Briefly describe how the Agency/Group/Organization was consulted. Public consultation meetings were held and emails sent to
What are the anticipated outcomes of the consultation or areas for various stakeholders requesting their participation and input
improved coordination? to develop a coordinated plan.
11 Agency/Group/Organization Hawaiian Telcom
Agency/Group/Organization Type Services — Broadband Internet Service Provider
What section of the Plan was addressed by Consultation? Other: Broadband
Briefly describe how the Agency/Group/Organization was consulted. Public consultation meetings were held and emails sent to
What are the anticipated outcomes of the consultation or areas for various stakeholders requesting their participation and input
improved coordination? to develop a coordinated plan.
12 Agency/Group/Organization City Council
Agency/Group/Organization Type Other government - County
What section of the Plan was addressed by Consultation? Other: Public Outreach
Briefly describe how the Agency/Group/Organization was consulted. Public consultation meetings were held and emails sent to
What are the anticipated outcomes of the consultation or areas for various stakeholders requesting their participation and input
improved coordination? to develop a coordinated plan.
13

Neighborhood Board Commission

Agency/Group/Organization Type

Other government - County
Other government - Local

What section of the Plan was addressed by Consultation?

Other: Public Outreach

16
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Briefly describe how the Agency/Group/Organization was consulted. Public consultation meetings were held and emails sent to
What are the anticipated outcomes of the consultation or areas for various stakeholders requesting their participation and input
improved coordination? to develop a coordinated plan.
14 Agency/Group/Organization PIC
Agency/Group/Organization Type Services - Homeless
Other: CoC
What section of the Plan was addressed by Consultation? Housing Needs Assessment
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Briefly describe how the Agency/Group/Organization was consulted. Public consultation meetings were held and emails sent to
What are the anticipated outcomes of the consultation or areas for various stakeholders requesting their participation and input
improved coordination? to develop a coordinated plan.
15 Agency/Group/Organization Responsive Caregivers Of Hawaii
Agency/Group/Organization Type Services — Persons with Disabilities
Other: Nonprofit
What section of the Plan was addressed by Consultation? Housing Needs Assessment
Briefly describe how the Agency/Group/Organization was consulted. Public consultation meetings were held and emails sent to
What are the anticipated outcomes of the consultation or areas for various stakeholders requesting their participation and input
improved coordination? to develop a coordinated plan.
16 Agency/Group/Organization State Department of Commerce and Consumer Affairs,
Cable Television Division
Agency/Group/Organization Type Other government — State
What section of the Plan was addressed by Consultation? Market Analysis
Briefly describe how the Agency/Group/Organization was consulted. Public consultation meetings were held and emails sent to
What are the anticipated outcomes of the consultation or areas for various stakeholders requesting their participation and input
improved coordination? to develop a coordinated plan.
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17 Agency/Group/Organization

State Department of Heath

Agency/Group/Organization Type

Other government — State

What section of the Plan was addressed by Consultation?

Housing Needs Assessment
Market Analysis
Lead-based Paint Strategy

improved coordination?

Briefly describe how the Agency/Group/Organization was consulted.
What are the anticipated outcomes of the consultation or areas for

Public consultation meetings were held and emails sent to
various stakeholders requesting their participation and input
to develop a coordinated plan.

Table 2 - Agencies, groups, organizations who participated

Identify any Agency Types not consulted and provide rationale for not consulting

None

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of
each plan?

Annual Public Housing Agency

Hawaii Public Housing Authority

This plan provides strategic goals and overlaps with community

Plan 2019 (HPHA) development/ self-sufficiency related-goals.

Hawaii Housing Planning Study HHFDC This plan provides key information on affordable housing.
(HHPS) 2019

Homeless PIT Count Report PIC This plan provides key information regarding the current state of

homelessness on Oahu.

Homeless Service Utilization
Report 2017

Center on the Family - University
of Hawaii at Manoa

This plan provides data to assist in the development of strategic goals
addressing homelessness.

Island-wide Housing Strategy
Draft

DPP

This plan provides strategic action goals and overlaps with supporting
goals under all priorities especially affordable housing and
homelessness.

The Affordable Rental Housing
Report and Ten-Year Plan

Department of Business,
Economic Development &
Tourism

This plan provides strategic goals under Affordable Housing.

Annual Action Plan 2020
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Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of
each plan?

Public Housing Authority Plans,
Administrative Plans & Rules

DCS - Community Assistance
Division (CAD)

The various plans and rules provide the agency’s policies for
administering Section 8 Housing Choice Voucher Programs.

Annual Action Plan 2020
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Table 3 - Other local / regional / federal planning efforts
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AP-12 Participation - 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation

Summarize citizen participation process and how it impacted goal-setting

The City encouraged citizen participation in the development of the AP. The citizen participation process was guided by
the City’s CPP which details the manner in which the public is notified of upcoming meetings and other opportunities to

provide comments on the development of and updates to the City’s Consolidated and Annual APs.

The City held public meetings, published public notices in a newspaper of general circulation and sent out notifications to
its email subscribers.

Notices were also posted on the City’s website at http://www.honolulu.gov/cms-bfs-menu/site-bfs-sitearticles/408-federal-
grants.html.

A summary of responses is noted in Table 4.

20
Annual Action Plan 2020
OMB Control No: 2506-0117 (exp. 06/30/2019)



Citizen Participation Outreach

Sort Order

Mode of
Outreach

Target of
Outreach

Summary of
response/attendance

Summary of
Comments
received

Summary of
comments not
accepted and
reasons

URL
(If applicable)

Public Notice

Non-
targeted/broad
community

A Public Notice was
published in the
September 2, 2019
edition of the Honolulu
Star Advertiser, to
obtain the views and
comments of the
public with regards to
the City’s
performance, and the
housing and
community
development needs
for the upcoming AP.

None

Not applicable.

Public Meeting

Non-
targeted/broad
community

A public meeting was
held on September
16, 2019 to solicit
public input on the
projects applying for
CDBG funding.

Affordable housing
for IDD adults
needed.

Not applicable.

Internet
Outreach

Non-
targeted/broad
community

The Public Notice was
posted on the City’s
website to increase
opportunities for
public participation
and public comments.

None

Not applicable.

Annual Action Plan 2020
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Summary of

Summary of

available for review
online on the City's
website or by calling
the Municipal
Reference Center.

Sort Order Mode of Target of Summary of Comments comments not URL _
Outreach Outreach response/attendance received accepted and (If applicable)
reasons
The Draft AP was sent
to the Municipal
Library Non- Reference Center to .
4 targeted/broad . » None Not applicable.
Outreach . increase opportunities
community . S
for public participation
and public comments.
Resolution 20-46,
approving the City’s
. . Non- Draft AP was he?rd at
5 City 'Councn. targeted/broad a Bucljget Commitiee None Not applicable. -
Public Hearing community meeting on February
26, 2020 and reported
out for adoption by the
City Council.
A public notice was
published in the
Honolulu Star
Advertiser on
February 25, 2020,
Non- informing the public
6 Newspaper Ad | targeted/broad that copies of the None Not applicable. -
community Draft AP will be

Annual Action Plan 2020
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Mode of

Target of

Summary of

Summary of

Summary of
comments not

URL

Sort Order Outreach Outreach response/attendance :Ze(::r:ir::(;\ts accepted and (If applicable)
reasons
Resolution 20-46,
FD1 approving the
. . Non- City’s Draft AP was
7 City .Councn. targeted/broad heard ?t the f.u” None Not applicable. -
Public Hearing community Council meeting on
June 3, 2020 and
approved by the City
Council.
A public notice will be
Non- published in the
8 Newspaper Ad | targeted/broad Honolulu Star None Not applicable. -
community Advertiser in
June/July 2020.

Annual Action Plan 2020
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Expected Resources

AP-15 Expected Resources - 91.220(c) (1, 2)

Introduction

The 26th Year AP for the City represents a blueprint for the planning and application aspects of HUD's CDBG, ESG,
HOME, and HOPWA programs. The purpose of the AP is to ensure that jurisdictions receiving federal assistance plan for
the housing and related needs of LMI families in a way that improves the availability and affordability of decent, safe and
sanitary housing and a suitable living environment.
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Anticipated Resources

Annual Action Plan 2020
OMB Control No: 2506-0117 (exp. 06/30/2019)

Program | Source Uses of Expected Amount Available Year 1 Expected Narrative Description
of Funds Annual Program Prior Year Total: $ Amount
Funds Allocation: $ | Income: $ | Resources: Available
$ Remainder of
Consolidated
Plan: $
CDBG public - | Acquisition 8,283,620 525,000 0| 8,808,620 34,000,000 | CDBG funds will be utilized
federal | Admin and for the following activities:
Planning Homeless Services and
Housing Public Facilities and
Public improvements - Non-
Improvements Homeless. Funds will also
Public be used for administrative
Services costs and other eligible
activities as needs arise.
HOME public - | Acquisition 3,095,723 550,000 87,843 | 3,733,566 13,000,000 | HOME funds will be utilized
federal | Admin and for the following activities:
Planning Development of affordable
Homebuyer housing, TBRA, including
assistance Housing First, and Home
Homeowner Ownership programs.
rehab Funds will also be used for
New administrative costs and
construction other eligible activities as
for ownership needs arise.
TBRA
25
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Program | Source Uses of Expected Amount Available Year 1 Expected Narrative Description
of Funds Annual Program Prior Year Total: $ Amount
Funds Allocation: $ | Income: $ | Resources: Available
$ Remainder of
Consolidated
Plan: $
HOPWA | public- | Admin and 653,774 0 0 653,774 2,500,000 | HOPWA funds will be
federal | Planning utilized for the following
Permanent activities: TBRA; STRMU;
housing in and Supportive Services for
facilities persons living with
Permanent HIV/AIDS. Grant funds will
housing also be used for
placement administrative costs and
Short term or other eligible activities as
transitional needs arise.
housing
facilities
Short Term
Rent,
Mortgage and
Utilities
(STRMU)
Supportive
services
TBRA
26
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Program | Source Uses of Expected Amount Available Year 1 Expected Narrative Description
of Funds Annual Program Prior Year Total: $ Amount
Funds Allocation: $ | Income: $ | Resources: Available
$ Remainder of
Consolidated
Plan: $
ESG public - | Admin and 704,575 0 0 704,575 2,700,000 | ESG funds will be utilized
federal | Planning for the following activities:
Financial emergency shelter,
Assistance homelessness prevention,
Overnight and rapid re-housing.
shelter Grant funds will also be
Rapid re- used for administrative
housing costs and other eligible
(rental activities as needs arise.
assistance)
Rental
Assistance
Services
Street
Outreach
General public - | Admin and 704,575 0 0 704,575 2,700,000 | General Funds will be used
Fund local Planning to satisfy the 1:1 ESG
Financial match requirement. Funds
Assistance will be utilized for the
Overnight following activities:
shelter emergency shelter,
Rapid re- homelessness prevention,
housing and rapid re-housing.
(rental Grant funds will also be
assistance) used for administrative
Rental costs and other eligible
Assistance activities as needs arise.
Services
Street
Outreach
27




rental rehab

Program | Source Uses of Expected Amount Available Year 1 Expected Narrative Description
of Funds Annual Program Prior Year Total: $ Amount
Funds Allocation: $ | Income: $ | Resources: Available
$ Remainder of
Consolidated
Plan: $
HTF public - | Acquisition 0 0 0 5,700,000 | HTF funds will be utilized
federal | Multifamily for the following activities:
rental new Development/Preservation
construction of affordable housing,
Multifamily administrative costs and

other eligible activities as
needs arise.

Annual Action Plan 2020
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Table 5 - Expected Resources - Priority Table
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Explain how federal funds will leverage those additional resources (private, state
and local funds), including a description of how matching requirements will be
satisfied:

The table above reflects anticipated HUD CPD resources which will be administered by
the City. The ESG match is expected to be satisfied through the use of other City
funds. The matching requirements for the HOME program will be satisfied with
carryover HOME match contributions from previous years and foregone real property
tax on previous years HOME projects that are still within the City’s Affordability period.
The City currently has excess HOME match in the amount of $998,064.17, which will be
carried over to PY20.

If appropriate, describe publicly owned land or property located within the
jurisdiction that may be used to address the needs identified in the plan:

For properties assisted with HUD CPD funds, the City may require that units remain
affordable and obtain concurrence from HUD prior to completing the sale or lease.

In addition, the City’s CDBG and HOME funded affordable housing projects includes
units whose required affordability period expires within the Consolidated Plan period.
However, the units may remain in the affordable housing inventory as some projects
may become permanent supportive housing under the Housing First Initiative approach
to ending homelessness.

In closing, the City often owns the roadways, water, sewerage and other infrastructure,
which may abut proposed project sites. This adjacency precludes the need for such
projects to engineer and fund the development of such necessary service infrastructure,
thus reducing such projects’ time schedules and total budgets.
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Discussion:

The City will continue to pursue other available federal, state and private funding
sources to leverage funding for the proposed community development initiatives in the
Consolidated Plan.

In addition, the City will exercise its Pre-Award option for the CDBG and HOME funded
projects. The projects below represent the 25% pre-award project costs that may be
incurred without HUD approval.

Community Development Block Grant Program

BFS - Program Administration $ 302,143
BFS - Fiscal Support $ 12,225
DCS - CAD Program Administration $ 56,379
DCS - Community Based Development Division (CBDD) Program

Administration $ 56,432
DCS - Work Readiness Program $ 95,000
Department of Facility Maintenance - Waterline Installation $ 117,012
Department of Parks and Recreation (DPR) - Rehabilitation of the $ 600,000
Foster Botanical Garden*

DPR - Rehabilitation of the Kalihi Valley District Park* $ 600,000
DPR - Rehabilitation of the Kamehameha Community Park* $1,000,000
DPR - Rehabilitation of the Kauluwela Community Park* $ 628,125
DPR - Rehabilitation of the Makaha Community Park* $ 557,125
DPR - Rehabilitation of the Palolo District Park* $ 787,125
DPR - Rehabilitation of the Waialua District Park* $ 287,125

DPR - Planning and Engineering (P & E) for the Waianae District Park
Rehabilitation $ 91,250
DPR - P & E for the Maili Community Park Rehabilitation $ 155,000
DPR - P & E for the Waipahu District Park Rehabilitation $ 26,250
DPR - P & E for the Fern Community Park Rehabilitation $ 31,250
DPR - P & E for the Pililaau Community Park Rehabilitation $ 172,500
DPR - P & E for the Beretania Community Park Rehabilitation $ 22,593

DPR - P & E for the Waianae District Park Rehabilitation $ 95,000

Total CDBG Pre-Award $5,692,534

* The public was previously advised that the City requested, and HUD approved, the incurrence of CDBG
pre-agreement costs in the amounts of $5,106,800 in PY20/FY21, and $2,931,200 in PY21/FY22. CDBG
funds will be used to reimburse the City when funds become available, subject to sufficient funding from
HUD; subsequently, future CDBG awards will be impacted. For projects funded with future CDBG grant
funds, if there should be a reduction in CDBG program funding, the City will distribute the reduction to all
current non-multi-year projects proportionally. If there should be an increase in CDBG program funding,
the City will fund the alternate projects identified in the current Action Plan.
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HOME Investment Partnerships Program

BFS - Program Administration $ 14,850
DCS CBDD - Program Administration $ 18,489
DCS — TBRA Program Administration $ 51,303
DCS - TBRA Program $ 202,644
DCS - Down Payment Loan Program $ 250,000
DCS - Housing First Rental Assistance Program $ 223,608

Honolulu Habitat for Humanity - Building Homes for Low-Income Families $ 107,500
Total HOME Pre-Award $ 868,394
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Action Plan 2020

OMB Control No: 2506-0117 (exp. 06/30/2019)

Sort Start End . Needs . .
Order Goal Name Year | Year Category Geographic Area Addressed Funding Goal Outcome Indicator
1 AH1 — Homeowner Housing
Affordable 2020 | 2025 ﬁgzrs‘::b'e Island-wide A:;’L‘i"i":'e HOME | Added:
Housing 9 9 2 Households Assisted
2 Direct Financial
HO1 — Down .
Affordable . Affordable Assistance to
Zaymtent 2020 | 2025 Housing Island-wide Housing HOME Homebuyers:
ssistance 25 Households Assisted
3 Tenant-Based Rental
N Assistance:
SN2 — Housing Hg”m'eless Affordable 32 Households Assisted
for Persons with | 2020 | 2025 . Island-wide . HOPWA
Special Housing .
HIV/AIDS Needs Homelessness Prevention
(STRMU):
14 Persons Assisted
4 SN3 — Servi Non- Homelessness Public service activities
- emcgs Homeless ] and other than Low/Moderate
for Persons with | 2020 | 2025 Special Island-wide Homelessness HOPWA Income Housing Benefit:
HIVIAIDS Needs Prevention 192 Persons Assisted
5 HP1 Homelessness Public service activities
H _I 2020 | 2025 | Homel Island-wid and ESG other than Low/Moderate
Somg ess omeless sland-wide Homelessness | City Funds Income Housing Benefit:
ervices Prevention 700 Persons Assisted
32




Annual Action Plan 2020

OMB Control No: 2506-0117 (exp. 06/30/2019)

Sort Start End . Needs . .
Order Goal Name Year | Year Category Geographic Area Addressed Funding Goal Outcome Indicator
6 HP2 Homelessness Homeless person
Homel 2020 | 2025 | Homel Island-wid and ESG overnight shelter:
omeless omeless siand-wide Homelessness | City Funds | 240 Persons Assisted
Operations ,
Prevention
7 HP3 - Homelessness Homelessness Prevention:
ESG i
Homele§sness 2020 | 2025 | Homeless Island-wide and , 196 Persons Assisted
Prevention Homelessness | City Funds
Services Prevention
8 HP4 — Re- Homeellizsness . ngﬁ Rehc;ulscljng;\ e
Housing 2020 | 2025 | Homeless Island-wide _ ouseholds Assiste
> Homelessness | City Funds
Services .
Prevention
9 Tenant-Based Rental
Island-wide Waikiki | H | Assistance:
HP5 — Rental sian I-?V\gg%n alix omeaizsness 80 Households Assisted
: 2020 | 2025 | Homeless . . HOME (TBRA)
Assistance Waianae Region Homelessness
Downtown Region Prevention 100 Households Assisted
(Housing First)
10 Public Public Facility Or
Non-Housing Facilities Infrastructure Activities
PF1 — Public ) . Other Than
Improvements 2020 | 2025 | Community Island-wide Improvements CDBG Low/Moderate-Income
Development and Housing Benefit:
Infrastructure 100,000 Persons Assisted
11 Non-Housi Administrat CDBG Other:
on-Housing ministration,
- HOME 9 Oth
AD1. . . 2020 | 2025 | Community Island-wide Planning and er
Administration e ESG
Development Monitoring
HOPWA
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Table 6 - Goals Summary

Estimate the number of extremely low-income, low-income, and moderate-income families to whom the
jurisdiction will provide affordable housing as defined by HOME 91.215(b):

The City estimates the following based on current HOME funding:
e 100 Extremely Low-Income Families
e 84 Low-Income Families

e 25 Moderate-Income Families
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Goal Descriptions

Goal Name

AH1 — Affordable Housing

Goal Description

Development of new and preservation of existing affordable and special needs rental housing.

Goal Name

HO1 — Down Payment Assistance

Goal Description

Provide low-interest down payment loans and closing costs to low- and moderate-income homebuyers.

Goal Name

SN2 — Housing for Persons with HIV/AIDS

Goal Description

Provide rental assistance or emergency rent, mortgage, and utility payment to persons with HIV/AIDS.

Goal Name

SN3 — Services for Persons with HIV/AIDS

Goal Description

Provide integrated case management services to assist persons with HIV/AIDS access the goods and services
necessary to maintain their health, and live as independently as possible.

Goal Name

HP1 — Homeless Services

Goal Description

Provide services and/or outreach programs to persons and/or families experiencing homelessness or at-risk of
homelessness with essential services including, but not limited to, case management; work readiness and
employment assistance; one stop resource centers to access services; housing placement services; and legal
services.

Goal Name

HP2 — Homeless Operations

Goal Description

Provide operating costs to existing transitional housing and supportive housing facilities for persons and/or families

experiencing homelessness or at-risk of homelessness.

Goal Name

HP3 — Homelessness Prevention Services

Annual Action Plan 2020
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Goal Description

Provide homelessness prevention services including, but not limited to, emergency rental and utility assistance to
persons and/or families at-risk of homelessness.

8 | Goal Name HP4 — Re-Housing Services
Goal Description | Provide Re-housing services including, but not limited to, rental assistance to persons and/or families experiencing
homelessness.
9 | Goal Name HP5 — Rental Assistance
Goal Description | Provide Rental Assistance to persons and/or families experiencing homelessness and/or persons and/or families at
risk of homelessness.
10 | Goal Name PF1 — Public Improvements
Goal Description | Construction or renovation of City-owned facilities (e.g., City parks projects such as restroom improvements to
comply with Americans with Disabilities Act (ADA) requirements).
11 | Goal Name AD1 — Administration

Goal Description

Administer the CDBG, HOME, ESG, HOPWA, and HTF Programs

Annual Action Plan 2020
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Table 7 - Goal Descriptions
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AP-35 Projects - 91.220(d)
Introduction:

The following tables list the projects the City’'s CDBG, HOME, ESG and HOPWA
programs will carry out and/or fund during the City’s FY 20-21.

Projects:

Z
o

Project Name

BFS - Program Administration

BFS - Fiscal Support Administration

DCS - CAD Administration

DCS - CBDD Administration

DCS - Work Readiness Program

Department of Facility Maintenance - Waterline Installation

DPR - Foster Botanical Garden Rehabilitation

DPR - Kalihi Valley District Park Rehabilitation

DPR - Kamehameha Community Park Rehabilitation

DPR - Kauluwela Community Park Rehabilitation

DPR - Makaha Community Park Rehabilitation

DPR - Palolo District Park Rehabilitation

DPR - Waialua District Park Rehabilitation

DPR - P & E for the Waianae District Park Rehabilitation

DPR - P & E for the Maili Community Park Rehabilitation

DPR - P & E for the Waipahu District Park Rehabilitation

DPR - P & E for the Fern Community Park Rehabilitation

DPR - P & E for the Pililaau Community Park Rehabilitation

N NN NS E IS NN

DPR - P & E for the Beretania Community Park Rehabilitation

Z
o

CDBG Other - Alternate Project Name

DPR - P & E for the Beretania Community Park Rehabilitation

DPR - P & E for the Peter Buck Mini Park Rehabilitation

DPR - P & E for the Kalihi Waena Neighborhood Park Rehabilitation

Honolulu Fire Department (HFD) - Waianae Tanker Apparatus

HFD - Wahiawa Tanker Apparatus

HFD - Nanakuli Tanker Apparatus

HFD - Hauula Tanker Apparatus

HFD — Makiki Pumper Apparatus

HFD — Kalihi Pumper Apparatus

Slo|o|Njo|lo|sjwin|—

HFD — Waialua Pumper Apparatus

Table 8 - CDBG Project Information
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No. | Project Name

BFS - Program Administration

DCS - CBDD Administration

DCS - TBRA Administration

DCS - TBRA Program

DCS - Down Payment Loan Program

Housing First Rental Assistance Program

N[OOI WIN|—

Honolulu Habitat for Humanity - Building Homes for Low Income Families

No. | HOME - Alternate Project Name

1 DCS - Down Payment Loan Program

Table 9 - HOME Project Information

Z
o

Project Name

DCS - Program Administration

Catholic Charities of Hawaii — Maili Land Emergency Shelter

Family Promise of Hawaii - Emergency Shelter and Homelessness Prevention

Gregory House Programs - Rapid Re-Housing

IHS, The Institute for Human Services - Rapid Re-Housing and Homelessness Prevention

IHS, The Institute for Human Services - Sumner Street Emergency Shelter

Kalihi-Palama Health Center - Rapid Re-Housing

O IN[DO[OA|W|IN|—

Mental Health Kokua — Essential Services

Table 10 - ESG Project Information

No. | Project Name

Gregory House Programs - Financial Assistance and Support Services for Persons with
HIV/AIDS

Hawaii Health & Harm Reduction Center - Support Services for Persons with HIV/AIDS

WIN| -~

DCS - Program Administration

Table 11 - HOPWA Project Information

Describe the reasons for allocation priorities and any obstacles to addressing
underserved needs:

As a requirement to continuing to receive funds from HUD, the City must submit
annually a one-year AP which details the housing and community development
activities that it intends to carry out using monies from HUD CPD programs (i.e. CDBG,
HOME, ESG, HOPWA, HTF). The City will identify and reserve portions of funding for
City capital improvement and public service projects (City Sponsored Initiatives) and
may reserve portions of the funding for delayed projects carried forward from prior-year
APs. Subject to the availability of funds, proposals from qualified non-profits are
solicited annually through a NOFA process for CDBG public service projects, HOME,
HTF, and ESG projects and every five (5) years for HOPWA projects.

Funding decisions for the annual AP are based on the needs and strategies identified in
the amended Consolidated Plan. City staff will review all proposals for eligibility,
timeliness, and other factors related to HUD requirements. Funding recommendations
for the ESG, HOPWA, and HTF programs will be made by selection committees
comprised of members from various nonprofit agencies with oversight provided by City
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staff. All eligible CDBG, HOME, ESG, HOPWA, and HTF proposals will be forwarded to
the Managing Director who will select the projects for funding.

All funding recommendations are presented to the public for comment and the City
Council for approval before being submitted to HUD.

For the CDBG, HOME, ESG, HOPWA and HTF programs, the City may include a list of
alternate projects each year in the Annual AP. If funds become available from program
income or because a funded project is delayed, canceled, performed at a lower cost
than the budgeted amount, or proves not feasible for funding, the Administration may
select an alternate project from the current Annual AP.

In the event that projects recommended for funding are not proceeding in a timely
manner or other issues are encountered, which will jeopardize current and/or future
HUD CPD programs funding, the Administration may, in accordance with any applicable
ordinance requirements or budget procedures, re-direct funds to any of the following
activities, in any order:

e Increased funding for projects selected under the current-year AP or previously
selected under a prior year AP, where the funds can be spent within twelve (12)
months after contract amendment;

e Capital Improvement Projects undertaken by the City that: (1) fulfill the CDBG
National Objective of principally benefiting LMI persons; (2) are identified in the
City budget; and (3) require additional funding.

e Property acquisition projects either by the City or by non-profit subrecipients that
fulfill either the CDBG National Objective of principally benefiting LMI persons or
HOME or HTF program eligibility requirements;

e Capital Improvement or Acquisition Projects on prior year Alternate Lists that
have the requisite approvals and permits in place and are ready for construction
so that CDBG, HOME, or HTF funds can be spent within twelve (12) months
upon contract execution;

e Other Projects which have previously completed a Competitive Selection
process, within the last two (2) years, conducted by the City that have the
requisite approvals and permits in place and are ready for construction so that
CDBG funds can be spent within twelve (12) months upon contract execution.

Upon identification of eligible projects and prior to the submission of any required AP
amendment or reprogramming resolution, the Administration shall provide the City
Council with a list of said projects.

Obstacles to addressing underserved needs stem from a lack of funding, although the
City will collaborate with other agencies to address any shortfalls.
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Projects

AP-38 Projects Summary

Project Summary Information:

Project Name BFS - Program Administration

Target Area Citywide

Goals Supported AD1 — Administration

Needs Addressed Administration, Planning, and Monitoring

Funding CDBG - $1,261,580

Description Pro_vis:on of grant funds for administration of City HUD-funded programs. This is a continuation
project.

CDBG funds will be used for General Program Administration, eligible under 24 CFR 570.206(a).

Target Date of Completion 6/30/2021

Estimate the number and This project is administration only.
type of families that will
benefit from the proposed

activities
Location Description 925 Dillingham Boulevard, Suite 240, Honolulu, Hawaii 96817
Planned Activities Partial Funding for 13 positions = 12 Full Time Equivalent (FTE). Federal Grants Coordinator (1),

Planners (11), and a Senior Clerk Typist (1). Time sheets are submitted to accurately reflect staff
time being charged to the program.
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Project Name BFS - Fiscal Support

Target Area Citywide

Goals Supported AD1 — Administration

Needs Addressed Administration, Planning, and Monitoring

Funding CDBG: $48,900

Description Provision of grant funds for fiscal support of HUD-funded programs. This is a continuation project.

CDBG funds will be used for General Program Administration, eligible under 24 CFR 570.206(a).

Target Date of Completion 6/30/2021

Estimate the number and This project is administration only.
type of families that will
benefit from the proposed

activities
Location Description 650 South King Street, Honolulu, Hawaii 96813
Planned Activities Partial Funding for 6 positions =2 FTE. Account Clerk (1), Accountant Il (1), Accountant Ill (2),

Accountant IV (1), and Accountant V (1). Time sheets are submitted to accurately reflect staff time
being charged to the program.
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Project Name

DCS - CAD

Target Area

Citywide

Goals Supported

AD1 — Administration

Needs Addressed Administration, Planning, and Monitoring
Funding CDBG - $225,728
Description Provision of grant funds for administrative support of the DCS CAD. This is a continuation project.

CDBG funds will be used for General Program Administration, eligible under 24 CFR 570.206(a).

Target Date of Completion

6/30/2021

Estimate the number and
type of families that will
benefit from the proposed
activities

This project is administration only.

Location Description

51 Merchant Street, Honolulu, Hawaii 96813

Planned Activities

Partial Funding for 9 positions = 3 FTE. Branch Chief (1), Rehab Loan Specialists (2), Urban Rehab
Inspectors (3), Rehab Loan Clerk (1), and Senior Clerk Typists (2). Time sheets are submitted to
accurately reflect staff time being charged to the program.
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Project Name

DCS - CBDD

Target Area

Citywide

Goals Supported

AD1 — Administration

Needs Addressed Administration, Planning, and Monitoring
Funding CDBG - $225,516
Description Provision of grant funds for administrative support of the DCS CBDD. The City certifies that CDBG

administrative funds will not be used to pay for staff time administering the ESG, HOPWA, and CoC
programs. This is a continuation project.

CDBG funds will be used for General Program Administration, eligible under 24 CFR 570.206(a).

Target Date of Completion

6/30/2021

Estimate the number and
type of families that will
benefit from the proposed
activities

This project is administration only.

Location Description

925 Dillingham Boulevard, Suite 200, Honolulu, Hawaii 96817

Planned Activities

Partial Funding for 20 positions = 16 FTE. Administrator (1), Planners (16), Standards and
Specifications Clerk (1), Senior Clerk Typist (1) and an Engineer (1). Time sheets are submitted to
accurately reflect staff time being charged to the program. Funding may be assigned to a position in
the Department of Design and Construction, which will assist with the administration of City funded
projects.
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Project Name

DCS - Work Readiness Program

Target Area

Citywide

Goals Supported

HP1 — Homeless Services

Needs Addressed Homelessness and Homelessness Prevention
Funding CDBG - $380,000
Description Provision of grant funds for an employment and work readiness program for persons experiencing

homelessness. Services include work readiness and life skills training, financial management,
vocational training in a classroom or worksite setting, and job search skills training. This is a
continuation project.

CDBG funds will be used to provide employment services, eligible under 24 CFR §570.201(e), and
will meet the CDBG national objective described in 24 CFR §570.208(a)(2)(i)(A), an activity that
benefits a clientele (homeless persons) who are generally presumed to be principally LMI persons.

Target Date of Completion

6/30/2021

Estimate the number and
type of families that will
benefit from the proposed
activities

Approximately 185 persons/families experiencing homelessness will benefit from the activities that will
be supported under this project.

Location Description

1505 Dillingham Boulevard, Room 216, Honolulu, Hawaii 96817

Planned Activities

Approximately 185 persons experiencing homelessness will be provided services including, but not
limited to, work readiness and life skills training, financial management, vocational training in a
classroom or worksite setting, and job search skills training.
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Project Name Department of Facility Maintenance - Waterline Installation

Target Area Ewa Villages

Goals Supported Public Facilities and Improvements- Non-Homeless

Needs Addressed Public Facilities and Improvements

Funding CDBG - $117,012

Description Provision of grant funds to install a new water main from the Honouliuli Wastewater Treatment Plant

to Renton Road. This is a continuation project.

CDBG funds will be used to install a waterline, eligible under 24 CFR §570.201(c), and will meet the
CDBG national objective described in 24 CFR §570.208(a)(1), the benefits of which are available to
all the residents in a particular area, where at least 51 percent of the residents are low- and moderate-
income persons. The project will predominantly services Census Tracts 86.17 (Blocks 1 -5).

Target Date of Completion 6/30/2022

Estimate the number and Approximately 9,775 residents of the Ewa Villages community will benefit from the activities that will
type of families that will be supported under this project.

benefit from the proposed

activities

Location Description Ewa Villages

Planned Activities Installation of a new water main from the Honouliuli Wastewater Treatment Plant to Renton Road in

Ewa Villages.
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Project Name

DPR - Foster Botanical Garden Rehabilitation

Target Area

Downtown Region

Goals Supported

PF1 — Public Improvements

Needs Addressed

Public Facilities Improvements and Infrastructure

Funding

CDBG - $2,045,000

$ 45,000 (PY19/FY20 CDBG EN Funds)

$ 600,000 (PY20/FY21 CDBG EN Funds)

$1 400,000 (PY21/FY22 CDBG EN Funds - Conditional on Appropriation and Allocation)
$2,045,000 Total

Description

Provision of grant funds for the removal of material architectural barriers that restrict the accessibility
or mobility of elderly or handicapped persons at the Foster Botanical Garden. The park’s normal
hours of operation are: Daily, 9 am - 4 pm. This is a continuation project.

CDBG funds will be used to renovate a public facility, eligible under 24 CFR §570.201(c), and will
meet the CDBG national objective described in 24 CFR §570.208(a)(2)(ii), an activity that serves to
remove material or architectural barriers to the mobility or accessibility of elderly persons or of adults
meeting the Bureau of Census’ Current Population Reports definition of “severely disabled.”

Target Date of Completion

6/30/2022

Estimate the number and
type of families that will
benefit from the proposed
activities

Approximately 100,000 potential users of the park will benefit from the activities that will be supported
under this project.

Location Description

180 North Vineyard Boulevard, Honolulu, Hawaii 96817

Planned Activities

Rehabilitation will be limited to the removal of material architectural barriers that restrict the
accessibility or mobility of elderly or handicapped persons at the Foster Botanical Garden.
Improvements include accessible ramps, walkways, and comfort stations.
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Project Name

DPR - Kalihi Valley District Park Rehabilitation

Target Area

Kalihi Valley

Goals Supported

PF1 — Public Improvements

Needs Addressed

Public Facilities Improvements and Infrastructure

Funding

CDBG - $1,755,000

$ 55,000 (PY19/FY20 CDBG EN Funds)

$ 600,000 (PY20/FY21 CDBG EN Funds)

$1,100,000 (PY21/FY22 CDBG EN Funds - Conditional on Appropriation and Allocation)
$1,755,000 Total

Description

Provision of grant funds for removal of material architectural barriers that restrict the accessibility or
mobility of elderly or handicapped persons at the Kalihi Valley District Park. The park’s normal hours
of operation are: Daily, 6 am - 10 pm. This is a continuation project.

CDBG funds will be used to renovate a public facility, eligible under 24 CFR §570.201(c), and will
meet the CDBG national objective described in 24 CFR §570.208(a)(2)(ii), an activity that serves to
remove material or architectural barriers to the mobility or accessibility of elderly persons or of adults
meeting the Bureau of Census’ Current Population Reports definition of “severely disabled.”

Target Date of Completion

6/30/2022

Estimate the number and
type of families that will
benefit from the proposed
activities

Approximately 100,000 potential users of the park will benefit from the activities that will be supported
under this project.

Location Description

1911 Kamehameha IV Road, Honolulu, Hawaii 96819

Planned Activities

Rehabilitation will be limited to the removal of material architectural barriers that restrict the
accessibility or mobility of elderly or handicapped persons at the Kalihi Valley District Park.
Improvements include improved accessibility in the gym, multi-purpose facility, comfort stations, and
accessible ramps and walkways.
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Project Name

DPR - Kamehameha Community Park Rehabilitation

Target Area

Kalihi-Palama

Goals Supported

PF1 — Public Improvements

Needs Addressed

Public Facilities Improvements and Infrastructure

Funding

CDBG: $2,210,000

$1,210,000 (PY19/FY20 CDBG EN Funds)
$1,000,000 (PY20/FY21 CDBG EN Funds)
$2,210,000 Total

Description

Provision of grant funds for the construction phase of the Kamehameha Community Park
rehabilitation project. The park’s normal hours of operation are: Daily, 9 am - 9 pm. This is a
continuation project.

CDBG funds will be used to renovate a public facility, eligible under 24 CFR §570.201(c), and will
meet the CDBG national objective described in 24 CFR §570.208(a)(1), the benefits of which are
available to all the residents in a particular area, where at least 51 percent (51%) of the residents are
LMI persons. The project will predominantly service Census Tracts 63.01, 63.02, 62.01, 64.01, 64.02,
60, and 61.

Target Date of Completion

6/30/2022

Estimate the number and
type of families that will
benefit from the proposed
activities

Approximately 48,370 residents of the Kalihi community will benefit from the activities that will be
supported under this project.

Location Description

1400 Kalihi Street, Honolulu, Hawaii 96819

Planned Activities

Rehabilitation of the Kamehameha Community Park, which includes, but is not limited to: roof
replacement and structural improvements to the recreational building, irrigation system replacement,
reconstructing the parking lot, installation of park equipment and amenities, sidewalk replacement,
and the removal of material architectural barriers that restrict the accessibility or mobility of elderly or
handicapped persons.
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Project Name

DPR - Kauluwela Community Park Rehabilitation

Target Area

Kalihi-Palama

Goals Supported

PF1 — Public Improvements

Needs Addressed

Public Facilities Improvements and Infrastructure

Funding

CDBG - $1,401,000

$ 772,875 (PY19/FY20 CDBG EN Funds)
$ 628,125 (PY20/FY21 CDBG EN Funds)
$1,401,000 Total

Description

Provision of grant funds for the construction phase of the Kauluwela Community Park rehabilitation
project. The park’s normal hours of operation are: Daily, 9 am - 9 pm. This is a continuation project.

CDBG funds will be used to renovate a public facility eligible under 24 CFR §570.201(c), and will
meet the CDBG national objective described in 24 CFR §570.208(a)(1), the benefits of which are
available to all the residents in a particular area, where at least 51 percent (51%) of the residents are
LMI persons. The project will predominantly service Census Tracts 53, 50, 51, 52, 54, 55.

Target Date of Completion

6/30/2022

Estimate the number and
type of families that will
benefit from the proposed
activities

Approximately 53,330 residents in the Kalihi-Palama community will benefit from the activities that will
be supported under this project.

Location Description

402 Kauluwela Place, Honolulu, Hawaii 96817

Planned Activities

Rehabilitation of the Kauluwela Community Park, which includes, but is not limited to: renovation to
the recreational facility, parking lot reconstruction, and the removal of material architectural barriers
that restrict the accessibility or mobility of elderly or handicapped persons.
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Project Name

DPR - Makaha Community Park Rehabilitation

Target Area

Waianae Region

Goals Supported

PF1 — Public Improvements

Needs Addressed

Public Facilities Improvements and Infrastructure

Funding

CDBG: $1,310,000

$ 752,875 (PY19/FY20 CDBG EN Funds)
$ 557,125 (PY20/FY21 CDBG EN Funds)
$1,310,000 Total

Description

Provision of grant funds for the construction phase of the Makaha Community Park rehabilitation
project. The park’s normal hours of operation are: Daily, 9 am - 9 pm. This is a continuation project.

CDBG funds will be used to renovate a public facility, eligible under 24 CFR §570.201(c), and will
meet the CDBG national objective described in 24 CFR §570.208(a)(1), the benefits of which are
available to all the residents in a particular area, where at least 51 percent (51%) of the residents are
LMI persons. The project will predominantly service Census Tracts 97.01, 98.01, and 98.02.

Target Date of Completion

6/30/2022

Estimate the number and
type of families that will
benefit from the proposed
activities

Approximately 11,190 residents of the Makaha community will benefit from the activities that will be
supported under this project.

Location Description

84-730 Manuku Street, Waianae, Hawaii 96792

Planned Activities

Rehabilitation of the Makaha Community Park, which includes, but is not limited to: roof replacement
to a multi-purpose building, comfort station improvements, installation of park equipment and
amenities, and the removal of material architectural barriers that restrict the accessibility or mobility of
elderly or handicapped persons.
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Project Name

DPR - Palolo District Park Rehabilitation

Target Area

Palolo

Goals Supported

PF1 — Public Improvements

Needs Addressed

Public Facilities Improvements and Infrastructure

Funding

CDBG - $1,580,000

$ 792,875 (PY19/FY20 CDBG EN Funds)
$ 787,125 (PY20/FY21 CDBG EN Funds)
$1,580,000 Total

Description

Provision of grant funds for the removal of material architectural barriers that restrict the accessibility
or mobility of elderly or handicapped persons at the Palolo District Park. The park’s normal hours of
operation are: Daily, 6 am - 10 pm. This is a continuation project.

CDBG funds will be used to renovate a public facility, eligible under 24 CFR §570.201(c), and will
meet the CDBG national objective described in 24 CFR §570.208(a)(2)(ii), an activity that serves to
remove material or architectural barriers to the mobility or accessibility of elderly persons or of adults
meeting the Bureau of Census’ Current Population Reports definition of “severely disabled.”

Target Date of Completion

6/30/2022

Estimate the number and
type of families that will
benefit from the proposed
activities

Approximately 100,000 potential users of the park will benefit from the activities that will be supported
under this project.

Location Description

2007 Palolo Avenue, Honolulu, Hawaii 96816

Planned Activities

Rehabilitation will be limited to the removal of material architectural barriers that restrict the
accessibility or mobility of elderly or handicapped persons at the Palolo District Park. Improvements
include accessibility to the gym, multi-purpose facility, and comfort stations, and improved accessible
ramps and walkways.
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Project Name

DPR - Waialua District Park Rehabilitation

Target Area

Waialua

Goals Supported

PF1 — Public Improvements

Needs Addressed

Public Facilities Improvements and Infrastructure

Funding

CDBG - $1,125,000

$ 837,875 (PY19/FY20 CDBG EN Funds)
$ 287,125 (PY20/FY21 CDBG EN Funds)
$1,125,000 Total

Description

Provision of grant funds for the removal of material architectural barriers that restrict the accessibility
or mobility of elderly or handicapped persons at the Waialua District Park. The park’s normal hours of
operation are: Daily, 6 am - 10 pm. This is a continuation project.

CDBG funds will be used to renovate a public facility, eligible under 24 CFR §570.201(c), and will
meet the CDBG national objective described in 24 CFR §570.208(a)(2)(ii), an activity that serves to
remove material or architectural barriers to the mobility or accessibility of elderly persons or of adults
meeting the Bureau of Census’ Current Population Reports definition of “severely disabled.”

Target Date of Completion

6/30/2022

Estimate the number and
type of families that will
benefit from the proposed
activities

Approximately 100,000 potential users of the park will benefit from the activities that will be supported
under this project.

Location Description

67-180 Goodale Avenue, Waialua, Hawaii 96791

Planned Activities

Rehabilitation will be limited to the removal of material architectural barriers that restrict the
accessibility or mobility of elderly or handicapped persons at the Waialua District Park. Improvements
include accessibility to the gym and comfort stations, and improved accessible ramps and walkways.
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Project Name

DPR - P & E for the Waianae District Park Rehabilitation

Target Area

Waianae Region

Goals Supported

PF1 — Public Improvements

Needs Addressed Public Facilities Improvements and Infrastructure
Funding CDBG - $365,000
Description Provision of grant funds for the design, planning, and engineering of the Waianae District Park

rehabilitation project. The park’s normal hours of operation are: Daily, 5 am - 10 pm. This is a new
project.

CDBG funds will be used to renovate a public facility eligible under 24 CFR §570.201(c), and will
meet the CDBG national objective described in 24 CFR §570.208(a)(1), the benefits of which are
available to all the residents in a particular area, where at least 51 percent (51%) of the residents are
LMI persons. The project will predominantly service Census Tracts 96.03, 96.08, 97.01, 97.03, 98.01,
and 98.02.

Target Date of Completion

6/30/2023

Estimate the number and
type of families that will
benefit from the proposed
activities

Approximately 30,735 residents in the Waianae community will benefit from the activities that will be
supported under this project.

Location Description

85-601 Farrington Highway, Waianae, Hawaii 96792

Planned Activities

Environmental review, planning, design, and engineering for the DPR - Waianae District Park
rehabilitation project.

Annual Action Plan 2020
OMB Control No: 2506-0117 (exp. 06/30/2019)

53




Project Name

DPR - P & E for the Maili Community Park Rehabilitation

Target Area

Waianae Region

Goals Supported

PF1 — Public Improvements

Needs Addressed Public Facilities Improvements and Infrastructure
Funding CDBG - $620,000
Description Provision of grant funds for the design, planning, and engineering of the Maili Community Park

rehabilitation project. The park’s normal hours of operation are: Daily, 5 am - 10 pm. This is a new
project.

CDBG funds will be used to renovate a public facility eligible under 24 CFR §570.201(c), and will
meet the CDBG national objective described in 24 CFR §570.208(a)(1), the benefits of which are
available to all the residents in a particular area, where at least 51 percent (51%) of the residents are
LMI persons. The project will predominantly service Census Tracts. 96.03, 96.08, 97.03, and 97.04.

Target Date of Completion

6/30/2023

Estimate the number and
type of families that will
benefit from the proposed
activities

Approximately 17,760 residents in the Maili community will benefit from the activities that will be
supported under this project.

Location Description

87-360 Kulaaupuni Street, Waianae, Hawaii 96792

Planned Activities

Environmental review, planning, design, and engineering for the DPR - Maili Community Park
rehabilitation project.
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Project Name

DPR - P & E for the Waipahu District Park Rehabilitation

Target Area

Waipahu

Goals Supported

PF1 — Public Improvements

Needs Addressed Public Facilities Improvements and Infrastructure
Funding CDBG - $105,000
Description Provision of grant funds for the design phase of the Waipahu District Park rehabilitation project. The

park’s normal hours of operation are: Daily, 6 am - 10 pm. This is a new project.

CDBG funds will be used to renovate a public facility, eligible under 24 CFR §570.201(c), and will
meet the CDBG national objective described in 24 CFR §570.208(a)(2)(ii), an activity that serves to
remove material or architectural barriers to the mobility or accessibility of elderly persons or of adults
meeting the Bureau of Census’ Current Population Reports definition of “severely disabled.”

Target Date of Completion

6/30/2023

Estimate the number and
type of families that will
benefit from the proposed
activities

Approximately 100,000 potential users of the park will benefit from the activities that will be supported
under this project.

Location Description

94-230 Paiwa Street, Waipahu, Hawaii 96797

Planned Activities

Environmental review, planning, design, and engineering for the DPR - Waipahu District Park
rehabilitation project.
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Project Name

DPR - P & E for the Fern Community Park Rehabilitation

Target Area

Kalihi-Palama

Goals Supported

PF1 — Public Improvements

Needs Addressed Public Facilities Improvements and Infrastructure
Funding CDBG - $125,000
Description Provision of grant funds for the design, planning, and engineering of the Fern Community Park

rehabilitation project. The park’s normal hours of operation are: Daily, 6 am - 8 pm. This is a new
project.

CDBG funds will be used to renovate a public facility eligible under 24 CFR §570.201(c), and will
meet the CDBG national objective described in 24 CFR §570.208(a)(1), the benefits of which are
available to all the residents in a particular area, where at least 51 percent (51%) of the residents are
LMI persons. The project will predominantly service Census Tracts 48, 56, 57, 58 59 60, 61, 62, 63,
66, and 67.

Target Date of Completion

6/30/2023

Estimate the number and
type of families that will
benefit from the proposed
activities

Approximately 36,105 residents in the Kalihi-Palama community will benefit from the activities that will
be supported under this project.

Location Description

1201 Middle Street, Honolulu, Hawaii 96817

Planned Activities

Environmental review, planning, design, and engineering for the DPR - Fern Community Park
rehabilitation project.
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Project Name

DPR - P & E for the Pililaau Community Park Rehabilitation

Target Area

Waianae Region

Goals Supported

PF1 — Public Improvements

Needs Addressed Public Facilities Improvements and Infrastructure
Funding CDBG - $690,000
Description Provision of grant funds for the design, planning, and engineering of the Pililaau Community Park

rehabilitation project. The park’s normal hours of operation are: Daily, 5 am - 10 pm. This is a new
project.

CDBG funds will be used to renovate a public facility eligible under 24 CFR §570.201(c), and will
meet the CDBG national objective described in 24 CFR §570.208(a)(1), the benefits of which are
available to all the residents in a particular area, where at least 51 percent (51%) of the residents are
LMI persons. The project will predominantly service Census Tracts 97.01, 97.03 and 97.04.

Target Date of Completion

6/30/2023

Estimate the number and
type of families that will
benefit from the proposed
activities

Approximately 15,440 residents in the Pililaau community will benefit from the activities that will be
supported under this project.

Location Description

85-166 Plantation Road, Waianae, Hawaii 96792

Planned Activities

Environmental review, planning, design, and engineering for the DPR - Pililaau Community Park
rehabilitation project.
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Project Name

DPR - P & E for the Beretania Community Park Rehabilitation

Target Area

Kalihi-Palama

Goals Supported

PF1 — Public Improvements

Needs Addressed Public Facilities Improvements and Infrastructure
Funding CDBG - $185,384
Description Provision of grant funds for the design, planning, and engineering of the Beretania Community Park

rehabilitation project. The park’s normal hours of operation are: Daily, 5 am - 10 pm. This is a new
project.

CDBG funds will be used to renovate a public facility eligible under 24 CFR §570.201(c), and will
meet the CDBG national objective described in 24 CFR §570.208(a)(1), the benefits of which are
available to all the residents in a particular area, where at least 51 percent (51%) of the residents are
LMI persons. The project will predominantly service Census Tracts 39, 40, 41, 42, 43, 45, 47, 48, 49,
50, 51, 52, 53, 54, 55, 56, and 57.

Target Date of Completion

6/30/2023

Estimate the number and
type of families that will
benefit from the proposed
activities

Approximately 47,785 residents in the Kalihi-Liliha community will benefit from the activities that will
be supported under this project.

Location Description

1290 Aala Street, Honolulu, Hawaii 96817

Planned Activities

Environmental review, planning, design, and engineering for the DPR - Beretania Community Park
rehabilitation project.
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Project Name

DPR - P & E for the Beretania Community Park Rehabilitation

(CDBG Alternate #1)
Target Area Kalihi-Palama
Goals Supported PF1 — Public Improvements
Needs Addressed Public Facilities Improvements and Infrastructure
Funding CDBG - $94,616
Description Provision of grant funds for the design, planning, and engineering of the Beretania Community Park

rehabilitation project. The park’s normal hours of operation are: Daily, 5 am - 10 pm. This is a new
project.

CDBG funds will be used to renovate a public facility eligible under 24 CFR §570.201(c), and will
meet the CDBG national objective described in 24 CFR §570.208(a)(1), the benefits of which are
available to all the residents in a particular area, where at least 51 percent (51%) of the residents are
LMI persons. The project will predominantly service Census Tracts 39, 40, 41, 42, 43, 45, 47, 48, 49,
50, 51, 52, 53, 54, 55, 56, and 57.

Target Date of Completion

6/30/2023

Estimate the number and
type of families that will
benefit from the proposed
activities

Approximately 47,785 residents in the Kalihi-Liliha community will benefit from the activities that will
be supported under this project.

Location Description

1290 Aala Street, Honolulu, Hawaii 96817

Planned Activities

Environmental review, planning, design, and engineering for the DPR - Beretania Community Park
rehabilitation project.
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Project Name

DPR - P & E for the Peter Buck Mini Park Rehabilitation

(CDBG Alternate #2)
Target Area Kalihi-Palama
Goals Supported PF1 — Public Improvements
Needs Addressed Public Facilities Improvements and Infrastructure
Funding CDBG - $200,000
Description Provision of grant funds for the design, planning, and engineering of the Peter Buck Mini Park

rehabilitation project. The park’s normal hours of operation are: Daily, 5 am - 10 pm. This is a new
project.

CDBG funds will be used to renovate a public facility eligible under 24 CFR §570.201(c), and will
meet the CDBG national objective described in 24 CFR §570.208(a)(1), the benefits of which are
available to all the residents in a particular area, where at least 51 percent (51%) of the residents are
LMI persons. The project will predominantly service Census Tracts 48, 56, 57, 58, 60, and 61.

Target Date of Completion

6/30/2023

Estimate the number and
type of families that will
benefit from the proposed
activities

Approximately 22,620 residents in the Kalihi-Palama community will benefit from the activities that will
be supported under this project.

Location Description

1222 Houghtailing Street, Honolulu, Hawaii 96817

Planned Activities

Environmental review, planning, design, and engineering for the DPR - Peter Buck Mini Park
rehabilitation project.
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Project Name

DPR - P & E for the Kalihi Waena Neighborhood Park Rehabilitation
(CDBG Alternate #3)

Target Area

Kalihi-Palama

Goals Supported

PF1 — Public Improvements

Needs Addressed Public Facilities Improvements and Infrastructure
Funding CDBG - $530,000
Description Provision of grant funds for the design, planning, and engineering of the Kalihi Waena Neighborhood

Park rehabilitation project. The park’s normal hours of operation are: Daily, 5 am - 10 pm. Thisis a
new project.

CDBG funds will be used to renovate a public facility eligible under 24 CFR §570.201(c), and will
meet the CDBG national objective described in 24 CFR §570.208(a)(1), the benefits of which are
available to all the residents in a particular area, where at least 51 percent (51%) of the residents are
LMI persons. The project will predominantly service Census Tracts 48, 56, 58, 60, 61, 62, 63, and 64.

Target Date of Completion

6/30/2023

Estimate the number and
type of families that will
benefit from the proposed
activities

Approximately 26,910 residents in the Kalihi-Palama community will benefit from the activities that will
be supported under this project.

Location Description

2020 Buckley Street, Honolulu, Hawaii 96819

Planned Activities

Environmental review, planning, design, and engineering for the DPR - Kalihi Waena Neighborhood
Park rehabilitation project.
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Project Name

HFD - Waianae Tanker Apparatus

(CDBG Alternate #4)
Target Area Waianae Region
Goals Supported PF2 — Emergency Facilities
Needs Addressed Public Facilities Improvements and Infrastructure
Funding CDBG - $750,000
Description Provision of grant funds for the acquisition of a tanker apparatus. This is a new project.

CDBG funds will be used to acquire an engine apparatus, eligible under 24 CFR 570.201(c), and will
meet the CDBG national objective described in 24 CFR 570.208(a)(1), the benefits of which are
available to all the residents in a particular area, where at least 51 percent (51%) of the residents are
LMI persons. The project will predominantly service Census Tracts 96.08, 97.01, 97.03, 97.04, 98.01,
and 98.02.

Target Date of Completion

6/30/2023

Estimate the number and
type of families that will
benefit from the proposed
activities

Approximately 26,585 residents of the Waianae community will benefit from the activities that will be
supported under this project.

Location Description

85-645 Farrington Highway, Waianae, Hawaii 96792

Planned Activities

Acquisition of a tanker apparatus for LMI neighborhoods currently being serviced by the Waianae Fire
Station.
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Project Name

HFD - Wahiawa Tanker Apparatus
(CDBG Alternate #5)

Target Area

Wahiawa Region

Goals Supported

PF2 — Emergency Facilities

Needs Addressed Public Facilities Improvements and Infrastructure
Funding CDBG - $750,000
Description Provision of grant funds for the acquisition of a tanker apparatus. This is a new project.

CDBG funds will be used to acquire an engine apparatus, eligible under 24 CFR 570.201(c), and will
meet the CDBG national objective described in in 24 CFR 570.208(a)(1), the benefits of which are
available to all the residents in a particular area, where at least 51 percent (51%) of the residents are
LMI persons. The project will predominantly service Census Tracts 91, 92, 93, 94, and 100.

Target Date of Completion

6/30/2023

Estimate the number and
type of families that will
benefit from the proposed
activities

Approximately 21,905 residents of the Wahiawa community will benefit from the activities that will be
supported under this project.

Location Description

640 California Avenue, Wahiawa, Hawaii 96786

Planned Activities

Acquisition of a tanker apparatus for LMI neighborhoods currently being serviced by the Wahiawa Fire
Station.
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Project Name

HFD - Nanakuli Tanker Apparatus
(CDBG Alternate #6)

Target Area

Nanakuli Region

Goals Supported

PF2 — Emergency Facilities

Needs Addressed Public Facilities Improvements and Infrastructure
Funding CDBG - $750,000
Description Provision of grant funds for the acquisition of a tanker apparatus. This is a new project.

CDBG funds will be used to acquire an engine apparatus, eligible under 24 CFR 570.201(c), and will
meet the CDBG national objective described in in 24 CFR 570.208(a)(1), the benefits of which are
available to all the residents in a particular area, where at least 51 percent (51%) of the residents are
LMI persons. The project will predominantly service Census Tracts 86.11, 86.12, 94.002, 96.03, and
96.08.

Target Date of Completion

6/30/2023

Estimate the number and
type of families that will
benefit from the proposed
activities

Approximately 24,420 residents of the Nanakuli community will benefit from the activities that will be
supported under this project.

Location Description

89-334 Nanakuli Avenue, Waianae, Hawaii 96792

Planned Activities

Acquisition of a tanker apparatus for LMI neighborhoods currently being serviced by the Nanakuli Fire
Station.
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Project Name

HFD - Hauula Tanker Apparatus
(CDBG Alternate #7)

Target Area

Hauula Region

Goals Supported

PF2 — Emergency Facilities

Needs Addressed Public Facilities Improvements and Infrastructure
Funding CDBG - $750,000
Description Provision of grant funds for the acquisition of a tanker apparatus. This is a new project.

CDBG funds will be used to acquire an engine apparatus, eligible under 24 CFR 570.201(c), and will
meet the CDBG national objective described in in 24 CFR 570.208(a)(1), the benefits of which are
available to all the residents in a particular area, where at least 51 percent (51%) of the residents are
LMI persons. The project will predominantly service Census Tracts 102.01, and 102.02.

Target Date of Completion

6/30/2023

Estimate the number and
type of families that will
benefit from the proposed
activities

Approximately 10,780 residents of the Hauula community will benefit from the activities that will be
supported under this project.

Location Description

54-064 Kamehameha Highway, Hauula, Hawaii 96717

Planned Activities

Acquisition of a tanker apparatus for LMI neighborhoods currently being serviced by the Hauula Fire
Station.
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Project Name

HFD - Makiki Pumper Apparatus

(CDBG Alternate #8)
Target Area Makiki Area
Goals Supported PF2 — Emergency Facilities
Needs Addressed Public Facilities Improvements and Infrastructure
Funding CDBG - $1,000,000
Description Provision of grant funds for the acquisition of an engine apparatus. This is a new project.

CDBG funds will be used to acquire an engine apparatus, eligible under 24 CFR 570.201(c), and will
meet the CDBG national objective described in 24 CFR 570.208(a)(1), the benefits of which are
available to all the residents in a particular area, where at least 51 percent (51%) of the residents are
low- and moderate-income persons. The project will predominantly service Census Tracts 27.02, 32,
33, 34.03, 34.04, 34.05, 34.06, 34,07, 41, and 44.

Target Date of Completion

6/30/2023

Estimate the number and
type of families that will
benefit from the proposed
activities

Approximately 33,990 residents of the Makiki community will benefit from the activities that will be
supported under this project.

Location Description

1202 Wilder Avenue, Honolulu, Hawaii 96822

Planned Activities

Acquisition of an pumper apparatus for low- and moderate-income neighborhoods currently being
serviced by the Makiki Fire Station.
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Project Name

HFD - Kalihi Pumper Apparatus

(CDBG Alternate #9)
Target Area Kalihi Area
Goals Supported PF2 — Emergency Facilities
Needs Addressed Public Facilities Improvements and Infrastructure
Funding CDBG - $1,000,000
Description Provision of grant funds for the acquisition of an engine apparatus. This is a new project.

CDBG funds will be used to acquire an engine apparatus, eligible under 24 CFR 570.201(c), and will
meet the CDBG national objective described in 24 CFR 570.208(a)(1), the benefits of which are
available to all the residents in a particular area, where at least 51 percent (51%) of the residents are
low- and moderate-income persons. The project will predominantly service Census Tracts 48, 56, 58,
60, 61, 62.01, 64.01, and 66.

Target Date of Completion

6/30/2023

Estimate the number and
type of families that will
benefit from the proposed
activities

Approximately 24,095 residents of the Kalihi community will benefit from the activities that will be
supported under this project.

Location Description

1742 North King Street, Honolulu, Hawaii 96819

Planned Activities

Acquisition of an pumper apparatus for low- and moderate-income neighborhoods currently being
serviced by the Kalihi Fire Station.
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Project Name

Honolulu Fire Department - Waialua Pumper Apparatus

(CDBG Alternate #10)
Target Area Waialua Area
Goals Supported PF2 — Emergency Facilities
Needs Addressed Public Facilities Improvements and Infrastructure
Funding CDBG - $1,000,000
Description Provision of grant funds for the acquisition of an engine apparatus. This is a new project.

CDBG funds will be used to acquire an engine apparatus, eligible under 24 CFR 570.201(c), and will
meet the CDBG national objective described in 24 CFR 570.208(a)(1), the benefits of which are
available to all the residents in a particular area, where at least 51 percent (51%) of the residents are
low- and moderate-income persons. The project will predominantly service Census Tracts 93, 99.02,
and 99.04.

Target Date of Completion

6/30/2023

Estimate the number and
type of families that will
benefit from the proposed
activities

Approximately 10,520 residents of the Waialua community will benefit from the activities that will be
supported under this project.

Location Description

66-420 Haleiwa Road, Haleiwa, Hawaii 96712

Planned Activities

Acquisition of an engine apparatus for low- and moderate-income neighborhoods currently being
serviced by the Waialua Fire Station.
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Project Name BFS - Program Administration

Target Area Citywide

Goals Supported AD1 — Administration

Needs Addressed Administration, Planning, and Monitoring

Funding HOME - $59,403

Description Provision of grant funds for the administration and coordination of the HOME program. This is a

continuation project.
HOME funds will be utilized to provide administrative costs, eligible under 24 CFR 92.207(a)(1).

Target Date of Completion 6/30/2021

Estimate the number and This project is administration only.
type of families that will
benefit from the proposed

activities
Location Description 925 Dillingham Boulevard, Suite 240, Honolulu, Hawaii 96817
Planned Activities Partial funding for 13 positions = 1 FTE. Federal Grants Coordinator (1), Planners (11), and a Senior
Clerk Typist (1). Time sheets are submitted to accurately reflect staff time being charged to the
program.
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Project Name DCS - CBDD

Target Area Citywide

Goals Supported AD1 — Administration

Needs Addressed Administration, Planning, and Monitoring

Funding HOME - $99,957

Description Provision of grant funds for administrative support of the DCS CBDD. The City certifies that HOME

administrative funds will not be used to pay for staff time administering the ESG, HOPWA, and CoC
programs. This is a continuation project.

HOME funds will be utilized to provide administrative costs, eligible under 24 CFR 92.207(a)(1).

Target Date of Completion 6/30/2021

Estimate the number and This project is administration only.
type of families that will
benefit from the proposed

activities
Location Description 925 Dillingham Boulevard, Suite 200, Honolulu, Hawaii 96817
Planned Activities Partial Funding for 3 positions = 2.0 FTE. Planners (3) - vacant. Time sheets are submitted to

accurately reflect staff time being charged to the program.

70
Annual Action Plan 2020
OMB Control No: 2506-0117 (exp. 06/30/2019)



Project Name

DCS - Tenant Based Rental Assistance Program Administration

Target Area

Citywide

Goals Supported

AD1 — Administration

Needs Addressed Administration, Planning, and Monitoring
Funding HOME - $205,212
Description Provision of grant funds for the administration and coordination of the Tenant Based Rental

Assistance program. This is a continuation project.
HOME funds will be utilized to provide administrative costs, eligible under 24 CFR 92.207(a)(1).

Target Date of Completion

6/30/2021

Estimate the number and
type of families that will
benefit from the proposed
activities

This project is administration only.

Location Description

1505 Dillingham Boulevard, Room 216, Honolulu, Hawaii 96817

Planned Activities

Partial funding for 8 positions = 3 FTE. Administrator, Community Services Specialists (2), Planner
(2), Clerk Typist, Accountant and Housing Assistant Specialist. Time sheets are submitted to
accurately reflect staff time being charged to the program.
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Project Name DCS - Tenant Based Rental Assistance Program

Target Area Citywide

Goals Supported HP5 — Rental Assistance

Needs Addressed Homelessness and Homelessness Prevention

Funding HOME - $810,576

Description Provision of grant funds to expand rental assistance services to eligible low-income persons. This is a

continuation project.

HOME funds will be utilized to provide tenant-based rental assistance, including security deposits,
eligible under 24 CFR 92.209.

Target Date of Completion 6/30/2021

Estimate the number and Approximately 80 low-income households will benefit from the activities that will be supported under
type of families that will this project.
benefit from the proposed
activities
Location Description 1505 Dillingham Boulevard, Room 216, Honolulu, Hawaii 96817
Planned Activities Approximately 80 low-income households will be provided rental assistance.
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Project Name

DCS - Down Payment Loan Program

Target Area

Citywide

Goals Supported

HO1 — Down Payment Assistance

Needs Addressed Affordable Housing
Funding HOME - $450,000; HOME Program Income - $550,000
Description Provision of grant funds to assist low-income, first-time homebuyers. This is a continuation project.

HOME funds will be utilized to provide assistance to home buyers, eligible under 24 CFR 92.206(c).

Target Date of Completion

6/30/2022

Estimate the number and
type of families that will
benefit from the proposed
activities

Approximately 25 low-income first-time homebuyers will benefit from the activities that will be
supported under this project.

Location Description

51 Merchant Street, Honolulu, Hawaii 96813

Planned Activities

Approximately 25 low-income first-time homebuyers will be provided zero interest down payment
loans.
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Project Name

Housing First Rental Assistance Program

Target Area

Waikiki Region
Waianae Region
Downtown Region

Citywide

Goals Supported

HP5 — Rental Assistance

Needs Addressed Homelessness and Homelessness Prevention
Funding HOME - $1,128,418
Description Provision of grant funds to provide Housing First rental assistance services to eligible low income

persons.

The City will procure and execute a contract for services. Rental assistance under this project will not
be provided until HUD approves the written policies and procedures.

HOME funds will not supplant other funding.

HOME funds will be utilized to provide tenant-based rental assistance, including security deposits,
eligible under 24 CFR 92.209.

Target Date of Completion

6/30/2021

Estimate the number and
type of families that will
benefit from the proposed
activities

Approximately 100 low-income households will benefit from the activities that will be supported under
this project.

Location Description

925 Dillingham Boulevard, Suite 200, Honolulu Hawaii 96817

Planned Activities

Approximately 100 low-income households will be provided rental assistance.
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Project Name

Honolulu Habitat for Humanity - Building Homes for Low-Income Families

Community Housing Development Organization Project

Target Area

Citywide

Goals Supported

AH1 — Affordable Housing

Needs Addressed Affordable Housing
Funding HOME - $430,000
Description Provision of grant funds for the demolition and re-construction of two (2) homes currently occupied by

low-income families. This is a new project.

Honolulu Habitat for Humanity plans to act as the developer. Properties will be quick deeded to
Honolulu Habitat for Humanity and when development is complete, Honolulu Habitat for Humanity will
transfer the property to the homebuyer who is likely the family that lived on the property prior to
development. This is a homebuyer activity.

HOME funds will be utilized to develop and support affordable housing, through new construction,
eligible under 24 CFR 92.206.

Target Date of Completion

6/30/2022

Estimate the number and
type of families that will
benefit from the proposed
activities

Approximately two (2) low-income households will benefit from the activities that will be supported
under this project.

Location Description

922 Austin Ln C-1, Honolulu, Hawaii 96817

Planned Activities

Construction of two (2) homes to be occupied by low-income households.
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Project Name DCS - Down Payment Loan Program

(HOME Alternate #1)
Target Area Citywide
Goals Supported HO1 — Down Payment Assistance
Needs Addressed Affordable Housing
Funding HOME - $400,000
Description Provision of grant funds to assist low-income, first-time homebuyers. This is a continuation project.

HOME funds will be utilized to provide assistance to home buyers, eligible under 24 CFR 92.206(c).

Target Date of Completion 6/30/2022

Estimate the number and Approximately 10 low-income first-time homebuyers will benefit from the activities that will be
type of families that will supported under this project.
benefit from the proposed
activities
Location Description 51 Merchant Street, Honolulu, Hawaii 96813
Planned Activities Approximately 10 low-income first-time homebuyers will be provided zero interest down payment
loans.
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Project Name

DCS - Program Administration

Target Area

Citywide

Goals Supported

AD1 — Administration

Needs Addressed Administration, Planning, and Monitoring
Funding ESG Funds - $52,843; City General Funds - $52,843
Description Grant funds for administrative costs related to the ESG program.

ESG funds will be utilized to provide administrative costs, eligible under 24 CFR § 576.108.

Target Date of Completion

6/30/2021

Estimate the number and
type of families that will
benefit from the proposed
activities

This project is administration only.

Location Description

925 Dillingham Boulevard, Suite 200, Honolulu Hawaii 96817

Planned Activities

Partial funding for 2 positions = 1.5 FTE. Two (2) Planners. Time sheets are submitted to accurately
reflect staff time being charged to the program.
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Project Name

Catholic Charities of Hawaii — Maili Land Emergency Shelter

Target Area Citywide
Goals Supported HP1 — Homeless Services
Needs Addressed Homelessness
Funding ESG Funds - $84,946; City General Funds - $21,059
Shelter - $84,946 (ESG Funds); $21,059 (City General Funds)
Description Grant funds for essential services at an emergency shelters for homeless individuals and families.

ESG funds will be utilized to provide Shelter operating costs eligible under 24 CFR § 576.102.

The City recognizes that City General funded Shelter projects must meet all requirements that apply
to ESG funds.

Target Date of Completion

8/31/2022

Estimate the number and
type of families that will
benefit from the proposed
activities

Approximately 30 households (120 individuals) experiencing homelessness will be supported under
this project.

Location Description

87-190 Maliona St, Waianae, HI 96792

Planned Activities

Approximately 30 households experiencing homelessness will be provided emergency shelter.
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Project Name

Family Promise of Hawaii - Housing Placement for Homeless Families with Children

Target Area

Citywide

Goals Supported

HP1 — Homeless Services and HP3 — Homelessness Prevention Services

Needs Addressed Homelessness and Homelessness Prevention
Funding ESG Funds - $222,592.42; City General Funds - $27,407.58
Shelter - $122,592.42 (ESG Funds); $27,407.58 (City General Funds)
Homelessness Prevention - $100,000 (ESG Funds)
Description Grant funds for essential services at an emergency shelters for homeless families and a

homelessness prevention program, which includes short-term or medium-term rental assistance,
financial assistance, and housing relocation and stabilization services, excluding moving costs.

ESG funds will be utilized to provide Shelter operating costs eligible under 24 CFR § 576.102.

ESG funds will be utilized to provide homelessness prevention assistance, eligible under 24 CFR §
576.103.

The City recognizes that City General funded Shelter and Homelessness Prevention projects must
meet all requirements that apply to ESG funds.

Target Date of Completion

8/31/2022

Estimate the number and
type of families that will
benefit from the proposed
activities

Approximately 240 persons and 65 households at-risk of becoming homeless will be supported under
this project.

Location Description

245 North Kukui Street, Honolulu, Hawaii 96819

Planned Activities

Approximately 240 persons experiencing homelessness will be provided shelter.

Approximately 65 households at-risk of becoming homeless will be provided short-term or medium-
term rental assistance, financial assistance, and housing relocation and stabilization services,
excluding moving costs.
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Project Name

Gregory House Programs — Rapid Re-Housing

Target Area

Citywide

Goals Supported

HP4 — Re-Housing Services

Needs Addressed Homelessness and Homelessness Prevention
Funding ESG Funds - $37,046.58
Description Grant funds for a rapid re-housing program, which includes short-term or medium-term rental

assistance, financial assistance, and housing relocation and stabilization services, excluding moving
costs.

ESG funds will be utilized to provide rapid re-housing assistance, eligible under 24 CFR § 576.104.

Target Date of Completion

8/31/2022

Estimate the number and
type of families that will
benefit from the proposed
activities

Approximately seven (7) households experiencing homelessness will be supported under this project.

Location Description

200 North Vineyard Boulevard, Honolulu, Hawaii 96817

Planned Activities

Approximately seven (7) households experiencing homelessness will be provided short-term or
medium-term rental assistance, financial assistance, and housing relocation and stabilization
services, excluding moving costs.
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Project Name

IHS, The Institute for Human Services - Kaamahu

Target Area

Citywide

Goals Supported

HP3 — Homelessness Prevention Services and HP4 — Re-Housing Services

Needs Addressed Homelessness and Homelessness Prevention
Funding City General Funds - $278,672.42
Homelessness Prevention - $89,496.42; Rapid Re-Housing - $189,176
Description Grant funds for a homelessness prevention program, which includes short-term or medium-term rental

assistance, financial assistance, and housing relocation and stabilization services, excluding moving
costs and a rapid re-housing program, which includes short-term or medium-term rental assistance,
financial assistance, and housing relocation and stabilization services, excluding moving costs.

ESG funds will be utilized to provide homelessness prevention assistance, eligible under 24 CFR §
576.103.

ESG funds will be utilized to provide rapid re-housing assistance, eligible under 24 CFR § 576.104.

The City recognizes that City General funded Homelessness Prevention and Rapid Re-Housing
projects must meet all requirements that apply to ESG funds.

Target Date of Completion

8/31/2022

Estimate the number and
type of families that will
benefit from the proposed
activities

Approximately 21 households at-risk of becoming homeless and 48 households experiencing
homelessness will be supported under this project.

Location Description

916 Ka'amahu Place #A, Honolulu, Hawaii 96817

Planned Activities

Approximately 21 households at-risk of becoming homeless will be provided short-term or medium-
term rental assistance, financial assistance, and housing relocation and stabilization services,
excluding moving costs

Approximately 48 households experiencing homelessness will be provided short-term or medium-term
rental assistance, financial assistance, and housing relocation and stabilization services, excluding
moving costs.
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Project Name

IHS, The Institute for Human Services - Sumner Street Emergency Shelter

Target Area

Citywide

Goals Supported

HP1 — Homeless Services and HP2 — Homeless Operations

Needs Addressed Homelessness and Homelessness Prevention
Funding City General Funds - $324,593
Essential Services - $155,692; Shelter Operations - $168,901
Description Grant funds for operating costs and essential services at the Sumner Street Emergency Shelter 