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GENERAL ORGANIZATION AND DUTIES OF THE HONOLULU POLICE 
DEPARTr:~NT IN THE EVENT OF so,.~E itAJOR PHY'3 ICAL DISASTER 
OR C1~TA STROPHE: 

Section 744 of the Revised Ordinance of the City and County 
of Honolulu, an Ordinance creating a Lajor Disaster Emergency 
Council and prescribing its powers and duties: 

Section 741. There is hereby created a major disaster 
council which shall consist of the mayor of the City and Coun ty 
of Honolulu as Chairman, the head of a department of the City 
and County of Honolulu to be selected by the mayor, as vice 
chairman, and such other persons as the mayor may deem neces-
sary to be appointed· by the mayor, with the approval of the 
board of supervisors, for the term of office to be the same as 
the appointing power. 

A Major Disaster has been defined as one of such magnitude 
as cannot be met by the regularly constituted local agencies. 
Planning for disaster is not a pleasant thought, but experience 
has taught us that it is just as necessary, in the interest of' 
t he general welfare, to arm a gainst an invasion b y the forces 
of another people, rebellion, strike, riot, fire, f lood, earth-
quake, tidal wave, prisoner uprising and jail breaking. 

A Iv:ajor Disaster might strike in the form of a flood, an 
earthquake, a hurricane, a fire, or an epidemic. If a disaster 
i s of sufficient intensity, the net results of unplanned pro-
tecti on are panic, unnecessary loss of life and property, dis-
ruption of essential service, and uncoordinated efforts in the 
protection of life and property and in rehabilitation and relief. 

Basically, all emergency relief plans are the same, recog-
nizing in the first instance the prime need of a centralized 
administrative authority to assume responsibility in the direc-
tion and coordination of all activity in times of emergency, 
and secondly, the division under this authority of two major 
functions: 

(1) The protection of life and property and the preserva-
tion of order which is the responsibility of the Government; and 

(2) Provisions for temporary rehabilitation and relief in 
the form of food, shelter, clothing , and medical care. 

The Honolulu Police Department, in the event of a major 
disaster, is to constitute the first line of defense and the 
nucleus around which the general plan is to be formed. The 
Department further contemplates that it shall serve in all 
fields of the major disaster work and relief, prior to the time 
that the other units of the major disaster organization assume 
their respective duties. 
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It is expected that the ffiayor provide the Law and Order Uni t, 
or Division and be under the control of the Honolulu Police De -
partment, which organization shall have charge of and direct t he 
enf orcement of Law and Order, and shall assign the stations and 
di r ect the duties and assist the reserve forces. 

It is h~reby provided that in the employment of such forc e s 
the Commanding Officer shall direct that they be assigned a defi-
nite mission to perform and/or a definite sector in which to 
conduct their respective operations. It is further prescribe d 
tha t tl1e directions shall be given by the respective Commanding 
Officers of the assisting forces, who are requested and solicited 
to cooperate with the units and organization of the Honolulu 
Police Department and coordinate the activities of their res pec-
tive forces with those of said department. 

In the selection of the organizations that are asked to 
cooperate with the Honolulu Police Department in the event of 
IViajor Disaster, and to constitute the primary and secondary 
reserve units, it was considered expedient to solicit the ass ist-
ance of those units that are well-organized and prepared f or 
im..~ediate action. 

NATIONAL GUARD OF HAWAII: 

The following quotations are excerpts from Section 1 3 )61, 
Revised Laws of Hawaii, 1945 : 

"Sec. 13061. Calling out militia . I n case of war, insur-
rection, invasion, riot, or imminent danger thereof, or 
any forcible obstruction to the execution of the laws or 
reasonable apprehension thereof, the President of the 
United States or the governor, may call the militia, or 
any part thereof into active service." 

The r e are, however, laws and regulations governing the 
employment of troop s in emergencies other than disaster which 
are in many ways, applicable to the guidance of troops enga ged 
i n disaster aid. As neither law nor regulations may anticipa t e 
t he details of any gi ven situation, the extent and direction of 
employment of troops must be governed by the nature and extent 
of the catastrophe ~ the necessity for protection of life and 
prope r ty, the ne eds of sufferers, local conditions, and many 
other considerati ons a~ l of which will differ to a greater or 
lesser de gree in e a ch s i t ua t ion. As a general sta tement of 
their powers and l imitations, troops may be said to have all 
and only the powers and authority of the hi ghest police power 
in the distri c t and will govern thems e lves accordingly. 

Upon arr ival at the scene of a disaster, the Commanding 
Office r of troops will immediately confer with the Chief City 
officials to determine how troops under his com...'118.nd may best be 
employed. In general, he will be guided by the wishe s of the 
civil authoritie s and so dispose h is forc e s a s to carry out the 
general plan or mission of the latter, retaining, however, 
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t a ct j_ cal direction and control of all units of his command. 
Under no circumstances will units be placed directly under the 
control of any civil official since such action invariably re-
sult s in a distinct lowering of morale and discipline. Individ-
uals ma y, however, be detailed as messengers, clerks, etc., 
and when necessary ordered to report to and receive orders from 
persons not in the military service. 

In the usual case the area affected will be divided into 
districts, and commander of troop s requested to take control of 
a certain district or districts, thus relieving the local author-
iti es of the duty and necessity of maintaining order and general 
police duty within the district. For the purpose of avoiding 
possible disa greement and difficulty, military authorities will 
avoid entering into any a greement whereby both military and civi 7. 
forces jointly assume responsibility and authority in any des~g-
nated district. 
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ORGANIZATION 

LA v~ AND ORDER UNIT 

This is the general organization of the Honolulu Police 
Department in case of any Major Disaster or catastrophe: 

Chief of Police 
Deputy Chief of Police 
Assistant Chief of Police ( Chief of ~taff) 
Night Captain (Assistant Chief of Staff) 
Liaison - Army and Navy 
Intelligence and Espionage 

Staff 

Intelligence (S elected group) 
Personnel ( Personnel Div. and Plans & Training Bureau) 
Operation (Patrol, Country, and Traffic Divisions) 

' 

Suppl y and Transportation (Finance, Purchases, & Supply Div. 
and Maintenance Div.) 

Communication 
Investi gation and Identification (Detective, Crime Preven-

tion, Vice, and Records Divisions) 

CHI EF OF POLICE 

The Chief of Police has been appointed by the Mayor o.nd con-
firmed by the Board of Supervisors as Chairman of the Lavv and 
Order Division. He may appoint other persons to serve as members 
of a committee, which shall be designated and termed the Law and 
Order Committee, and which may function in an advisory or as s ist-
ing capacity. The Division, however, shall be under the control 
and direction of the Chairman. 

DEPUTY CHIEF OF POLICE 

The Deputy Chief will assist the Chief of Police in carrying 
ou t the duties of the Law and Order Unit and other duties as 
a ss i gned from time to time. 

ASSISTANT CHIEF OF POLICE 

The Assistant Chief of Police shall be immediately subordi-
nate and responsible to the Chief of Police and shall be in 
charge of all the Law and Order Unit. He will also be known as 
Chief of Staff. 
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1. He shall supervise and coordinate the staff functions. 
2. He shall direct the execution of the orders of the 

Chief of Police. 
3. He shall assist in the execution of the general plan. 
4. He shall direct the censoring of the news to be dis-

seminated through the medium of the press, radio or 
other channels. 

5. He shall establish relations and solicit the coopera-
tion of such agencies, so as to provide for a just 
censorship. 

6. He shall cause to be prepared passes in the form of 
identification cards to be issued to those persons whose 
official duties necessitate their entering the afflicted 
area or passing through police lines. 

7. He shall perform such other allied duties as may be 
required. 

NIGHT CAPTAIN 

The Night Captain shall be the Assistant Chief cf Staff, 
whose duties are the same as those of the Chief of Staff. 

LIAISON OFFICERS 

The Chief of Police shall designate liaison officer or 
officers between the Police Department and the several organiza-
tions or forces that are to assist and cooperate with the De-
partment i n coping with the emergency. 

The duties of the liaison officers are prescribed as 
( l) "Predisas ter Duties II and ( 2) "Emergency Duties ''. 

(1) uPredisaster Duties" shall include: 
(a) Determination of organizations or forces that may 

be of assistance in the event of disaster. 
(b) The solicitation of such assistance. 
(c) Acquaintance with the identity of the commanding 

officers of cooperating units, their addresses, 
posts of command, etc. 

(2) "Emergency Duties" shall include: 
(a) Such special services as may be prescribed by the 

Chief of Police. 
(b) Assistance as required by the division commanders. 
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SERVICE OF I NTELLIGENCE 

The Service of Intelligence shall be supervised by the 
Intelli gence Commander, who shall be immediately subordinate a nd 
responsible to the Assistant Chief of Police. His duties sha l l 
consist of the follo wing: 

1. He shall be charged with the ga thering of all informa-
tion that may be of value to the Chief of Police in the 
execution of the general plan. 

2. He shall report all information to the Chief of Police 
or the Assistant Chief of Police. 

3. He shall perform such other allied duties as may be 
required. 

PERSONNEL: 

1. Commander - Lieutenant of Detectives or any other 
officer designated by the Captain of 
Detectives. 

2 . Force 

DUTIES OF UNIT : 

- Selected men from the Detective Divisi on , 
Crime Prevention Division, Vice Division, 
and such additional officers as may be 
selected and assigned by the Intelligence 
Commander . 

1. Secure all a vailable information relative to the disaster 
or cata strophe and the changes during its several pha ses. 

2 . Note the need of all additional police service in any 
portion of the afflicted areas. 

3. Report by the most rapid means of communication of the 
conditions noted to the Commander. 

4. Such special duties a s may be prescribed. 

TRAINING: 

The Commander shall organize its personnel and familiarize 
the members thereof with the duties they are to perform. 
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SERVICE OF PERSONNEL 

The Service of Personnel shall be supervised by the Personr:: 
Offic er, who shall be immediately subordinate and responsible t o 
the Assistant Chief of Police. His duties shall consist of the 
following: 

1. He shall recruit and supply the necessary personnel t o 
insure effective operation. 

2. He shall organize the reserve forces, and arrange for 
their time and place of assembly. 

3. He shall have charge of selection and training of 
personnel. 

4. He shall supply, upon proper requisition, personnel 
required by other staff and field officers. 

5 . He shall perform such other allied duties as may be 
required. 

UNI TS : 

The Service of Personnel shall provide for the mustering, 
a s needed, of the following res e rve units : 

1. Departmental Reserve Unit 
a. Honolulu Police Of f icers 
b. Rural Police Officer s 

2. Primary Reserve Unit 
a. Honolulu Police Reserve Officers 
b. Special Police Officers 

3. Secondary Reserve Unit 
a. National Guard of Hawaii 
b. American Legion 
c. Ve terans of Foreign Viars 
d. Eotorcycle Club 

ORGANI ZA TIOl'J AND OPERATION OF UNITS . 

1 . The Departmental Reserve Unit shall be directed by the 
Personi\el Of ficer . The effective strength of the De-
partment i s to be irnmedia tely increased by pla cing the 
cffic•:- '.'' 3 of the Depa r tment upon t welve-hour watches. 
The da Lie s of this unit shall consist of: 

a. Pr ior to the dis a ster, the prepara tion and maintenance 
of a n up-to-da te fil e containing: 
(1) The name , re s ldence, and telephone numbers of 

each divisional and unit commander of the 
department. 

(2) The rese r ve strength of each division and unit 
of t he dopar t ment. 

(3) The point of mobilization of each division and 
unit of t he department. 

· 1JNICIPAL REFERENCE LIBRAR" 
~ITY ANO COUNTY OF HONOLULU / 



- 11 -

b. In the event of a major disaster: 
(1) To immediately contact each divisional and unit 

commander and determine the number of availabl e 
reserves. 

( 2) To requisition divisional and unit commander s f ::., :" 
reserves when so directed by the Personnel Office: .. 

(3) Call in Primary Reserves. 
(4) call in Secondary Reserves. 

2. The Primary Reserve Unit and the Secondary Reserve Uni t 
shall be directed by the Plans and Training Officer, 
who shall assist the Personnel Officer. The duti e s of 
these units shall consist of: 
a. Prior to the disaster, the preparation and mainte -

nance of an up-to-date file containing; 
(1) The name, residence and business addresses and 

telephone numbers of the commanding officers o:' 
the Primary and Secondary Reserve forces. 

(2) The reserve strength of each. 
(3) The point of mobilization of each of the forc es . 

b. In the event of a major disaster: 
(1) To immediately contact the local commanding 

officers of the reserve forces and determine the 
number of available reserves. 

(2) Upon the direction of the Personnel Officer, to 
request the commanding officers of each of the 
forces to furnish reserves when their service s 
are deemed necessary. 

STRENGTH OF UNITS: 

1. Departmental Reserve Unit: 

Police Station 

Honolulu 
Wahiawa 
Pearl City 
Kaneohe 

TOTAL 

Location 

City 
Wahiawa 
Ewa 
Koolau 

Total 
Strength 

Officers 
Available 

Special Dut;y 
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2. Primary Reserve Unit: 

Organization 

Honolulu Police 
Reserve 

Special Police 

Locat1.on 

City & 
Rural 
City 

3. Secondary Reserve Unit: 

Organization 

National Guard 
of Hawaii 

American Legion 
V. F. t"i . 
r-.fotorcycle Club 

Location 

City 
City 
City 
City 

Total 
Strength 

Total 
Strength 

Officers 
Available 

Special Duty 

Officers 
Availabl e 

Special Duty 

Should a disaster devastate an unincorporated area, the 
numbe r of deputies would be materially reduced, such condition, 
natura lly, being taken into consideration. 

In case of destruction of police s tation, select a site f or 
hea d.quarters. 
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SERVICE OF OPERATIONS 
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·SERVICE OF OPERATIONS 

The Service of Operations shall be directed by the Captain 
o f the Uniformed Patrol Division 1 who shall be immediately sub-
ordinate and responsible to the Assistant Chief of Police. His 
duties shall consist of the following: 

1. He shall prepare and car r y into execu tion the plans cf 
police operation that the emergency demands, other than 
those designated as separa te staff functions. 

2. He shall prepare and issue the proper orders to accom-
plish this mission. 

3. He shall provide for the special policing of the afflic t r i 
area and its vicinity. 

4. He shall take action to insure the maintenance of law 
and order and the preservation of life and property 
within the area. 

5 . He shall open the traffic arteries so as to insure t h e 
flow of traffic. 

6 . He shall prevent looting. 
7. He shall provide for the administration and policing of 

evacuation camps. 
8 . He shall provide for the carrying on of rescue work 

until the proper f unctional unit of the Major Disaster 
Emergency Council has assumed such duty. 

9. He shall perform such other allied duties as may be 
required. 

ASSISTANT COMr::ANDER OF OPERATIONS : 

The Commander of Operations shall appoint a Desk Lieutenant , 
or any other officer, as Assistant Commander, who shall be re spon-
s ibl e for the following: 

1 . iraintenance of pre-disa s t er skeleton staff for assign-
ment to office of the Comr~ander of Operations duri ng 
a major disaster. 

2 . Receipt of intelli gence during disaster from the 
Service of Intelli gence and othe r sources. 

3. Receipt of report s f rom the field officers during 
disaste r operations. 

4. Dispatching to proper office of all reports and i n tel-
ligence which have been received but cannot be acted 
upon by the Service of Operations. 

5. Dispatching to proper officer within the Service of 
Operat ions of all r eports and intelligence which are 
ava i l able f or use by the Commander of Operations or 
the field of ficers. 

6 . Publishi ng all orders of the Commander of Operations 
to the officers. 

7. Acting in absence of the Commander of Operations. 
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CADRE OF FIELD OFFICERS: 

The cadre of field officers shall consist of the senior 
officers in the Patrol Division at the time of occurrence of the 
major disaster, the Captain of the Traffic Division, and other 
officers as the Commander of Operations may deem necessary. The 
officers who are regularly assigned to command the districts 
which are unafflicted by the disaster shall report to their res-
pective police stations and immediately establish liaison with 
the Commander of Operations for assignment. 

During the absence of the officer who is re gularly assigne d 
to command any of the above police divisions, the officers who 
are actually in command of those divisions at the time of the 
emergency shall perform the duties as prescribed pending the 
arrival of such re gularly assigned commanding officers. 

FIELD FORCE: 

Unless the Declaration of Emergency contains express orders 
to the contrary, the following shall be the organization of the 
reserve field force: 

Upon receipt of the Declaration of Emergency, the reserve 
personnel of the divisions assigned to the Service of Operations 
shall report to the police stations, or its substations, and 
stand by for further orders. 

PRE-DI SA STER SKELETON STAFFS, CORPS AND UNITS: 

Individual members of the police personnel of the reserve 
field force described in the preceding section who are also me m-
bers of the following pre-disaster units, shall assume the sta-
tions of duty and perform such duties as prescribed by the 
respective officers commanding such skeleton units during the 
period of pre-disaster organization and training, when responding 
to the Declaration of Emer gency: 

1. Skeleton staff maintained by the Assistant Commander 
of Operations. 

2. Skeleton staff maintained by the Field Director. 
3. Traffic staff maintained by the Traffic Director. 
4. Skeleton staff maintained by the three platoons in the 

Patrol Division. 

CIVILIAN PERSONNEL : 

Individual members of the civilian personnel of the Depart-
ment who are also members of the above pre-disaster units shall 
report for duty upon receipt of the Declaration of Emergency, as 
instructed by the commanding officers of such skeleton units 
during the period of pre-disaster organization and training. 
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F'IELD OF OPERATIONS: 

The Field of Operations comprises: 

1. Theatre of Operations 
2. Disaster Traffic Zone 
3. Evacuation Camps 

THEATRE OF OPERATIONS: 

The Theatre of Operations comprises that area contained 
within the boundaries formed by the through roadways nearest to 
(but unafflicted by) the disaster. 

Special police operations j thir: the Theatre of Operations 
are conducted by the Field Director who shall be i mmediately 
subordinate and responsible to the Commander of Operations. Ile 
is charged with execution of the plans and orders of· the Corr.mander 
of Operations and is assisted by the Field Commanders. 

:B,ield Director 

A Lieutenant or any other officer will be appointed as Fiel d 
Director at the discretion of the Commander of Operations, and 
shall establish an office for himself near the center of the 
Theatre of Operations as determined by the location and terri-
torial extent of the major disaster at the time of the receipt 
of the Declaration of Emergency. In the event that the Police 
Station here is demolished and regular lines of communication 
are destroyed, he shall establish his headquarters within the 
Theatre of Operations of his own selection and establish liaison 
with the Commander of Operations. 

The Field Director shall be responsible for: 

1. Organization and training of pre-disaster skeleton 
service for use in probable Theatre of Operations. 

2. Pre-disaster instruction of police division commanders 
re garding service requirements within any probable 
Theatre of Operations. 

3, Maintenance of liaison a:riong off icers of Theatre of 
Operations, Disaster Traffic Zone, the Evacuation Camps 
and the Commander of Operations during major disaster. 

4. Securing available intelli gence re garding true status 
of situation during major disaster. 

5. Dispatching all available intelligence re garding situa-
tion within Theatre of Opera t ions to the Commander of 
Operations. 

6. Estimate of personnel needs and request assignment of 
additional forces or eff ect release of needless reserve s . 

7. Extension of boundary lines of Theatre of Operation s t o 
conform to needs of situation. 

8. Evacuation of all unauthorized persons from Theatre of 
Operations during emergency. 

9 . i1.:aintenance of police patrols within Theatre of Opera -
tions that will effect: 



- 17 -

a. Prevention of looting. 
b. Arrest of violators of statutes and ordinances. 
c. Prevention of accidents. 
d. Diminishing hazard factors within Theatre of Opera-

t i ons. 
10. Maintenance of service units within Theatre of Opera t i ons 

that will effect: 
a. Custody of dead bodies and conserve means of iden-

tifying them. 
b. Rescue of disabled persons and rendering appropria t e 

first aid to injure d. 
c. Transportation of deceased and disabled to safe 

place. 
d. Clearing of public and/or temporary roadways for 

liaison and transport use. 

Assistant Field Director 

The Commander of Operations will a ppoint one of the Field 
Lieutenants as Assistant Field Director, who shall establish 
himself in t he office assigned him by the Field Director at t h e 
time of receipt of the Declaration of Emergency. 

The Assistant Field Director shall be responsible for: 

1. Maintenance of pre-disaster skeleton staff for assign-
ment to office of Field Director during major disa ster. 

2. Preparation of ro s ters of police personnel assigned to 
duty and working in Theatre of Operations. 

3. Preparation of lists of dead, dis abled and missing 
persons. 

4. Preparation of reports of work done by service corps 
and units functioni ng within Theatre of Operations. 

5 . Forwarding of al l r osters, lists and reports to the 
Commander of Operations for disposi tion . 

6. t:aking necessary arrangements fo r s upplying food, water, 
transportation, shelte r , sanitary facilities, medical 
attention or other like service for polic~ personnel 
of Theatre of Operations. 

7. r,1aintenance of necessary temporary morgues within 
Theatre of Operations. 

8 . i1:aintenance of necessary first aid s t ations within 
Theatre of Operations . 

9. Maintenance of field office for use of Field Director 
if so required . 

10. Collection and sa fe storage of pe r sonal pr operty, 
particularly valuables, the property of evacuees, and 
from devastated areas. 

11. Acting in the absence of Fi eld Director . 
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Field Commander 

The Commanding Officer of the Rural Police Division i:t;i whi ch 
is situated a major disaster or a part of it shall assume the 
of fi ce of Field Commander and shall conduct the operations within 
his se ction or district of which the Theatre of Operations is 
located, subject to the orders of the Commander of Operations. 

The Field Commander of the Rural Districts shall be respon-
sible for: 

1. Organization of assigned sector of Theatre of Operations 
into foot and/or motorized police patrols as required b y 
situation. 

2. Organization of assigned police personnel into watches 
with re gards to: 
a. Police patrols. 
b. Necessary sentries. 
c. Traffic control within sector. 
d. Searching and rescue parties. 
e. Service units. 

3. Other police service as may be required by Field Direc to :::· f 

such as: 
a. Sector or area of intelligence service. 
b. Nature of terrain re: 

(1) Street l ocations , direc t ions, r outes and grades . 
( 2) Sewerage. 
( 3) Drainage . 
(4) Location of fire hazards. 
(5) Fields of fire. 

c. Emergency action to take to prevent spread of conse-
quences of disaster. 

d. Contact service as a follow-up of intelligence as 
an aid when determining potentialities of consequenc~ 
of disaster within sector. 

DISASTER TRAFFIC ZONE: 

The area comprised within the Disaster Traffic Zone is de te r -
r:i.i ne d by the location of the inner and outer boundaries thereof; 

Inner Boundaries - The limits established by the outer 
boundaries of the Theatre of Operations. 

Outer Boundaries - The series of through streets extending 
around (or away from) the Theatre of Operation and which have 
the ability to carry the volume of traffic ordinarily found 
within that area plus the traffic which is incidental to the 
emergency with a minimum of dispatch, safety, and orderly 
movement. 

Special police operations within the Disaster Traffic Zone 
are conducted by the Traffic Director, who shall be immediately 
subordinate and responsible to the Commander of Opera tions. He 
is charged with the execution of the plans and orders of the 
Commander of Operations. 
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Traffic Director 

The Captain of the Traffic Division will assume t he of fi ce 
of Traffic Director. He will determine the extent of the fl ow 
of traffic in the Theatre of Operations at the time of r ece ipt 
of the Declaration of Emergency. In the event that t he Police 
Station is demolished and re gular lines of communication i s 
destroyed, he shall establish his station at a place within the 
Disaster Traffic Zone of his own selection and establish liai son 
with the Commander of _Operations and the Field Director. 

The Traffic Director shall be responsible for: 

1. Organization of pre-disaster skeleton traffic control 
corps. 

2. Pre-disaster instruction of police commanders re garding 
service requirements within any probable Disaster Traffic 
Zone . 

3. l~aintenance of liaison between offices of Theatre of 
Operations, Evacuation Camps, and Commander of Operatior. s 
during major disaster. 

4. Securing a vailable intelligence regarding true status 
of condition of traffic within Disaster Traff ic Zone. 

5. Dispatching all available intelligence regarding situa-
tion within Disaster Traffic Zone to the Commander of 
Operations. 

6. Estimate personnel needs of situation and request assign-
ment of additional force s or effect release of needless 
reserves. 

7 . Extension of boundary line s of Disa s ter Traffic Zone to 
conform to needs of traffic flo w from time t o time 
during emergency. 

8. Evacuation of all unauthorized persons and vehicles 
from roadways of Traffic Disaster Zone. 

9. Routing of all vehicula r traffic onto roadways best 
suited with regard to na tur e of : 
a. Emergency vehicles. 
b. Heavy trans port units. 
c . Non-essential traffic. 
d. Direction of flo w and relative volume. 
e. Condition and gradien ts of roadways. 

10. Maintenance of fixed posts withi n area to regulate flow 
of traffic at intersections and challenge persons en-
route to Theatre of Operations. 

11 . Maintenance of traffi c patrols to : 
a . Assure maximum dispatch of traffic. 
b . Remove disabled vehicles from roadways . 
c. Administer fi r st aid to injured persons on roadwa ys. 
d. Prevent accidents on roadways . 
e. Assist police force to Theatre of Operations when 

extending boundaries of Theatre of Operations. 
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12, Signs: 
a. Road block. 
b. Road closed. 
C • Detour. 
d. Other signs. 

Assistant Traffic Director 

The Captain of the Traffic Division shall appoint a Lieuten -
ant, or any other officer, as Assistant Traffic Director, who 
shall be responsible for: 

1. Baintenance of pre-disaster skeleton staff for assign-
ment to office of Traffic Director during major disaster. 

2. Preparation of rosters of police personnel assigned to 
duty and working in Disaster Traffic Zone. 

3. Preparation of reports of work done by service corps 
and units assigned to Disaster Traffic Zone by the 
Cow.mander of Operations. 

4. Forwarding of all rosters and reports to the Commander 
of Operations for disposition. 

5. Necessary arrangements for food, shelter, water, trans-
portation, sanitary facilities, medical attention or 
other like service for police personnel of Disaster 
Traffic Zone units. 

6. Acti~g in absence of Traffic Director. 
7. Relief man for meals. 

Traffic Commanders 

The Commanding Officers of the re gular police divisions 
which are not in the· afflicted area bordering the Theatre of 
Operations shall assume command of their sectors of the Di saster 
Traffic Zone and shall establish themselves in their respective 
police station and thereupon announce their assumed status as 
Traffic Commanders to the Traffic Director, Field Director, and 
Comi~ander of Operations. In cases where the Theatre of Opera-
tions and bordering re gular police division area are separated 
by county or other municipality, then the re gular police divi-
sion bordering on such territory shall assume its area as a 
s ector of the Disaster Traffic Zone. Traffic Commanders shall 
a lso establish liaison with each other to assure that flanks of 
r e spective sectors are joined and thus minimize traffic problems 
wi t hin the Theatre of Operati ons. 

The Traffic Commanders shall be responsible for : 

1. Organization of Disaster Traffic Zone (assigned sector 
of) into foot and motor i zed traffic patrols as required 
by situation. 

2. Organization of assigned personnel into watches with 
regard to: 
a. Intersection contTiol needs. 
b. Roadway control needs. 
c. Volume and speed of arterial traffic. 
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d. Confusion of motorists as to destination and routes 
to follow. 

e. Special traffic hazards growing out of disaster. 
3. Other traffic service as may be required by the Traffic 

Director, such as: 
a. Traffic Intelligence service. 

(1) Nature of terrain. 
(2) Strength of roadways. 
(3) Condition, width, gradients of roadways. 
(4) Location of fire hazards. 
(5) Fields of fire. 

b. Emergency action to take to prevent additional 
hazards that may grow out of disaster. {Falling 
buildings, collapsing bridges, flooded roads, etc.) 

EVACUATION CAMPS: 

The administration and management of the temporary prisons 
and refugee evacuation camps shall be under the direction of the 
Camp Director, who shall be immediately subordinate and respon-
sible to the Commander of Operations. He is charged with the 
execution of the plans and orders of the Commander of Operations 
and is aided by an Assistant and staff, camp Commanders, a field 
force and related personnel. 

Cam£ Director 

The Lieutenant of Police shall assume the office of Camp 
Director and shall establish himself in the Evacuation Camp that 
is first utilized by refugees of the disaster. He shall establish 
liaison with the Commander of Operations, Field Director and 
Traff ic Director. 

The camp Director shall be responsible for: 

1. Or~anization of pre-disaster skeleton service corps for 
assign.ment to any of the various Evacuation Camps during 
a major disaster when any of such camps are being uti-
lized. 

2. Pre-disaster instruction of police division commander s 
regarding service requirements within any Evacuati on 
Camp while being .utilized during a major disaster. 

3. Maintenance of liaison between offices of Commander of 
Operation, Field Director, Traffic Director, and the 
Camp Commanders during the period of emergency. 

4. Secure available intelligence regarding true status of 
situation during disaster with regard to number of 
refugees to be cared for and kind of care required. 

5. Dispatching all available intelligence regarding needs 
of refugees to Commander of Operations with necessary 
requisitions. 

6. Estimate of personnel needs and request assignment of 
additional forces or effect release of needless reserves. 

7. Maintenance of police patrols within Evacuation Camps 
that will effect: 
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a. Laying out of camp to acconnnodate populace of 
refugees. 

b. Assist constructors of shelter facilities. 
c. Provide for orderly procuring of accommodations b y 

refugees when within the camp s. 

Assistant Cam£ Director 

The Senior Officer of the Police Detention Cells shall as s,~ne 
the office of Assistant camp Director and shall establish himself 
in the Police Detention Cells upon receipt of the Declaration of 
Emergency. In the event that the Detention Cells are demol i she d . 
he shall establish himself in a quarter assigned him by the Camr. 
Director. 

The Assistant Director shall be responsible for: 

1. ~aintenance of pre-disaster skeleton staff for assi gn-
ment to office of Camp Director during a major disaster , 
in the event that any of such camps are so utilized . 

2 . Preparation of rosters of police personnel assigne d t o 
duty in Evacuation Camps during a major disaster. 

3 . Preparation of lists of: 
a. Persons confined in temporary detention cells within 

the Theatre of Operation, Disaster Traffic Zone a r.d 
Evacuation Camps. 

b. Persons temporarily residing in Evacuation Camps 
during the period of emergency. 

4. Preparation of reports of work done by the Service of 
Operations within t he Evacuation Camps and temporary 
de t ention cells during period of emergency. 

5. Forwarding all roster, lists and reports to the Command.er 
of Operations for disposition. 

6. Making necessary arrangements for supplying food, wate r, 
transportation, shelter, sanitary facilities, me di cal 
attention or other like service for personnel of Evacua -
tion Camps and temporary detention cells. 

7. Publishing special orders as issued by the Commander of 
Operations and Camp Director from time to time duPing 
the emergency. 

8. Selection of suitable buildings for use as tempora.r y 
detention cells in afflicted area during the emergenc y . 

9. Acting in absence of camp Director. 

camp Connnanders 

The Commanding Officer of a regular police division which 
is outside of the Theatre of' Operations and is the si +:e c,:f: an 
Evacuation camp which is being utilized during the eme r gency 
shall assume command of such Evacuation Camp and shall establish 
h i mself in the police station nearest such camp, reporting hi s 
a sslli~ed s tatus and post of command to the Cow_mander of Operations 
and camp Director. In the event that a camp Commander is also a 
Traffic Commander, he shall so inform the Commander of Operations 
of the fact and continue both duties until relieved by the Com-
mander of Operations. 
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The Camp Commander shall be the Chief Administrative Officer 
and in complete command and charge of the Camp. His several 
duties shall include: 

1. Organization of Evacuation Camp into foot and/or motor-
ized police patrols as required by the situation. 

2. Organization of police personnel assigned to Evacuation 
Camp into watches with regard to: 
a. Police patrols. 
b. Necessary sentries. 
c. Traffic control. 
d. Service units. 

3. Other services as may be r equired by the Camp Director, 
such as: 
a. Camp Intelligence service 

(1) Capacity, location, and availability of 
(a) Refugee accommodations. 
(b) Sanitary facilities. 
( c) ter supply. 
(d) Shelter facilities. 
(e) Quarantine needs of refugees. 

b. Emergency actions to take to facilitate providing 
for: 
·(1) Sanitary facilities. 
( 2) i;;a ter supply. 
(3) Shelter facilities. 
(4) Quarantine sectors and regulations. 

c. Contact service to follow-up intelligence as an aid 
when determining potentialities of consequences of 
a disaster as they affect the management of Camps. 
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SERVICE OF SUPPLY AND TRANSPORTATION 

The Service of Supply and Transportation shall be supervis e _ 
by the Finance Officer, who shall be immediately subordinate an r_:_ 
responsible to the Assistant Chief of Police. His duties shal l 
cons i st of the following: 

1. He shall procure and dispense, upon proper requisition 
by staff and field officers, the supplies required. 
Such supplies shall include those essential for the 
maintenance of operation and in addi tion thereto, those 
required to preserve life and health during the first 
pha ses of the emergency and until such other proper 
u..---ii ts of the r5ajor Disaster Emergency Council are in a 
position to assume such duties. 

2 . He shall maintain all mechanical apparatus in proper 
working order, with the exception of that utilized i n 
communication. 

3. He shall provide the motor equipment and all other me a ns 
of transporta tion as required. 

4. He shall provide for the sheltering and feeding of the 
units enga ged in operations where such provision is 
necessary. 

5. He shall perform such other allied duties as may be 
required. 

UNITS: 

The Service of Supply and Transportation shall be compos ed 
of the following units : 

1. Supply Unit 
2. Transportation Unit 

ORGANIZATIO N AND OPERATION OF UNITS: 

SUPPLY UNIT : 

The Supply Unit shall be commanded by the Commanding Officer 
of the Supply Room. He shall be immediately subordinate and 
re sponsible to the Finance Officer. The personnel shall consi s t 
of the of f icers regularly assigned to the Supply Room and such 
additional officers as may be required by the emergency. 

JETAILS: 

The Supply Unit shall consist of the following details each 
of which shall be commanded by a Detail Commander, who shall be 
i r:rrne diately subordinate and responsible to the Unit Commander: 

1. L:edical Detail 
2. Housing Detail 
3. Food Supply Detail 
4. Food Preparation Detail 
5. ¼ater Supply Detail 
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The officer co111Manding each of the details will contact · 
persons and firms who may be able to furnish the supplies, 
materials, buildings and assistance enumerated under his 
detail and ascertain the names, addresses, and telephone 
numbers of those who are in a position to furnish such 
supplies, assistance, etc. 

1. Medical Detail 

The Medical Detail shall be commanded by the Commander 
of Operations. In the event of disaster, he shall 
procure such medical facilities and supplies through 
requisition from the Supply and Transportation Unit 
as the conditions demand and shall coordinate the 
activities of the personnel and the distribution of 
supplies. 

He shall, prior to the disaster, prepare and maintain 
a file and be responsible for complete information of 
the following: 

a. Hospitals 
b. First Aid Stations 
c. Medical and Surgical Supplies 
d. Doctors 
e. Nurses 
f. Ambulances 
g. Cleaning material and disinfectants 

2. Housing Detail 

The Housing Detail shall be commanded by an officer 
designated by the Commanding Officer of the Supply Unit. 
In the event of disaster, he shall procure such housing 
facilities and supplies as the occasion demands and 
direct the assignment of same. He shall be the Chief 
Billeting Officer. He shall establish himself, at the 
time of the emergency, at a place designated by the 
Commanding Officer of the Supply Unit. 

He shall, prior to the disaster, prepare and maintain 
a file and be responsible for complete information on 
emergency housing facilities to be utilized during the 
emergency. The information required shall be relative 
to the following: 

a. Temporary buildings 
b. Vacant warehouses 
c. Halls 
d. Building material 
e. Tents 
f. Beds and cots 
g. Mattresses 
h. Lighting and heating facilities 
i. Blankets and toilet articles 
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3. Food Su.E..E.1.z Detail 

The Food Supply Detail shall be under the supervision 
of the Finance Officer. In the event of disaster, he 
shall procure such food supplies as the conditions 
demand and shall supervise the distribution of same. 
He shall establish this unit at the time of emergency 
in a most convenient place where he sees fit. 

He shall, prior to the emergency, prepare and maintain 
a file and be responsible for complete information on 
the following: 

a. Bread, rolls, etc. 
b. Meat 
c. Fish 
d. Fruit and vegetables (fresh, dried or canned) 
e. Coffee and tea 
f. Milk 
g. Cereals 
h. Flour 
i. Salt and seasoning 

4. Food Preparation Detail 

The Food Preparation Detail shall be commanded by the 
Finance Officer, who may assign an assistant to aid him. 
In the event of disaster, he shall direct the prepara-
tion of food as the circumstances demand. He shall 
prepare and maintain a file and be responsible for 
complete information on the following: 

a. Stoves (wood, oil or gasoline--for cooking) 
b. Firewood 
c. Coal, oil and gasoline (for fuel) 
d. Cooking utensils 
e. Knives, forks, spoons, etc. 
f. Dishes (plates, cups, etc.) 
g. Serving (dishes, pans, etc.) 
h. Tables, chairs, benches, etc. 

5. Water Supply Detail 

The Water Supply Detail shall be commanded by an officer 
selected by the Commanding Officer of the Supply Unit, 
In the event of disaster, he shall establish the loca-
tion of water supply and direct the distribution of 
water necessary in conjunction with housing and feeding. 
He shall establish himself, at the time of the emergenc i; , 
at a place designated by the Commanding Officer of the 
Supply Unit. 

11 
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The officer comm.anding the Water Supply Detail shall 
prepare and maintain a file and be responsible f or 
complete i nformation on the following : 

a. Location of supply points 
b. Bottling companies 
c. Method of distr i bution 
d. Receptacles for transportation of wa t er 

PRE-DISASTER DUTIES: 

The offi cer commanding each detail shall comple te his file 
and shall del i ver, in person, a report of information containe d 
therein to the Commanding Officer of the Supply Unit. 

FILES: 

The Comm.anding Officer of t he Supply Uni t sha l l cause the 
information contained in the reports received f rom the Detail 
Co~.manders to be prepared in index form so as to constitute a 
complete file to be designated as the if.aster File. This file 
shall be divided into five sections, each section designed to 
contain information relative to one of the following: 

1. Medical supplies 
2. Housing facilities 
3. Food suppl ies 
4. Food preparation 
5. Water supplies 

He shall forward to t he Commander of the Service of Supply 
and Transportation a report indicati ng the information contained 
in the Master File of the Supply Unit. He shall be responsible 
for t he maintenance and accessibility of the contents of such 
r eport. 

TRAI NING ; 

The Commandi ng Officer of the Supply Unit shall organize, 
t ra i n and prepare the detai l s of his unit for their duties as 
prescribed. 

TRANSPORTATI ON UNIT : 

The Transportation Unit of the Service of Supply and Trans-
portation shall be commande d by an offi cer desi gnated by the 
Finance Officer. He shall be immediately subordina te a nd r e spon-
s i ble to the Finance Officer. He shall establish h L'.1 .s E, ~t , at the 
time of the emergency, in his regularly assigned of f ic e:, or, in 
the event that location is in a condition unfit for occupancy, 
i n a place designated by t he Finance Officer. 
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DETAILS~ 

The Transportation Unit shall consist of the following 
details, each of which shall be commanded by a Detail Commande r , 
who shall be immediately subordinate and responsible to the Uni t 
Commander: 

1. Detail for the transportation of the injured. 
2. Detail for the transportation of refugees. 
3. Detail for the transportation of police and reserve unit s. 
4. Detail for t he tran sportation of water and supplies. 
5. Detail fo r t b 0 :maintenance cf t ransportation equipment. 

The officer cc:.:rc,11.an:i ··_ ,\:,; 89.ch cf the de t 2.i ls will arran ge with 
persons, firms a n.<l org2-1:j_ ;~:'l ;::;ions s.n:i dete rmine those that a r e in 
a position to furn i sh motor c=;q1;_ipri1.ent in the event of an emergency. 

1. Detail for the transportation of the . injured : 

This detail shall be commanded by an officer designa te f 
by the Commanding Officer of the Transportation Unit. 
In the event of disaster, he shall procure such "trans-
portation facilities as the conditions demand, for the 
transportation of the injured. He shall establish 
himself, at the time of the emergency, in his regularl y 
assigned office or such other place as may be designated 
by the Commanding Officer of the Transportation Unit. 

He shall, prior t o the disaster, prepare and maintain 
a file and be responsible for complete information of 
the following: 

a. Ambulances 
b. Trucks 
c. Automobiles 
d. Motorcycles 

2. Detail for the transportation of refugees: 

This detail shall be commanded by an officer designated 
by the Commanding Officer of the Transportation Unit. 
In the event of disaster, he shall procure such t~ans-
portation facilities as the conditions demand, for the 
transportation of refugees. He shall establish himself , 
at the time of the emergency, at the place designated 
by the Unit Commander . 

He shall, prior to the disaster, prepare and maintain 
a file and be responsible for complete information on 
the following: 

a. Street cars 
b. Buses and stages 
c. Trucks 
d. Taxicabs 
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e. Automobiles 
f. Railroads 

3. Detail for the transportation of police and reserve uni ts ; 

This detail shall be commanded by an officer designated 
by the Commanding Officer of the Transportation Unit. 
In the event of disaster, he shall procure such trans-
portation facilities as the conditions demand, for the 
transportation of police and reserve units. He shall 
establish himself, at the time of the emergency, at the 
place designated by the Unit Commander. 

He shall, prior to the disaster, prepare and maintain 
a file and be responsible for complete information on 
the following: 

a. Street cars 
b. Buses and stages 
c. Trucks 
d. Taxicabs 
e. Automobiles 
f. Railroads 

4. Detail for the transportation of water and supplies: 

This detail shall be commanded by an officer designated 
by the Commanding Officer of the Transportation Unit. 
In the event of disaster, he shall provide for trans-
portation of water and supplies. He shall, at the time 
of the emergency, establi sh himself at the place desig-
nated by the Unit Commander. 

He shall, prior to the disaster, prepare and mainta in a 
file and be responsible for complete information on the 
following: 

a. Tank cars 
b. Tank trucks 
c. Bottled water delivery trucks 
d. Trucks 
e. Delivery cars 

5. Detail for the maintenance of transportation equipment : 

This detail shall be commanded by the Garage Superin-
tendent of the Maintenance Division. He shall establish 
himself, at the time of the emergency, in his regularly 
assigned office or such other place as may be designated 
by the Commanding Officer of the Transportation Unit. 

He shall, prior to the emergency, prepare and maintain 
a file and be responsible for complete information on 
the following: 
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a. Garages 
b. Machine shops 
c. Electric supplies (batteries, etc.) 
d. Auto and truck parts and supplies 
e. Gasoline and oil supply 
f. Mechanics and repairmen 

PRE-DISASTER DUTIES: 

~he officer commanding each detail shall complete his file 
and shall deliver, in person, a report of the information con-
tained therein to the Cominanding Officer of the Transportation 
Unit for the preparation of the Master File. 

FILES: 

The Commanding Officer of the Transportation Unit shall ca1:" · 
the information contained in the reports received from the Detai l 
Commanders to be prepared in index form so as to constitute a com-
plete file to be designated as the Master File. This file sha.11 
be divided into sections, each designed to contain information 
ro lative to a specific type of transportation equipment. 

He shall forward to the Commander of the Service of Supply 
and Transportation a report indicating the information contained 
i n the :Master File of the Transportation Unit. He shall be r e -
sponsible for the maintenance and accessibility of the contents 
of such report. 

TRAINING: 

The Commanding Officer of the Transportation Unit shall 
organize, train and prepare the details of his unit for their 
duties as prescribed. 
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SERVICE OF COMMUNICATION 

ORGANIZATION AND GENERAL DUTIES: 

The Service of Communication shall be supervised by the 
Captain of the Patrol Di'vision or his assistant. The duties 
shall consist of the following: 

1. He shall establish and maintain modes and means of 
communication between the several units of the command. 
The means will include telephones, telegraphic, radio, 
handie talkies, messengers and runners. 

2. He shall instruct in operation of all communications. 
3. He shall per form such other allied duties as may be 

required. 

RENDEZVOUS: 

In the event of a major disaster, all members of the Commu-
nication Bureau will immediately contact the headquarters of the 
Communication Bureau, Honolulu Police Station, either by telepho1 7 
or in person, for assignment. 

-UNITS: 

The Service of Communication shall be composed of the follow-
ing units: 

1. Telephone Unit 
2. Radio Unit 

a. Police Radio 
b. Fire Radio 
c. Handie-Talkie 
d, Commercial Broadcast Station 

3 . Messenger Unit 

ORGAN I ZATION AND OPERATION OF UNITS: 

1. TELEPHONE UNIT 

This unit shall be commanded by a Sergeant in charge of the 
Central Complaint Board, and shall consist of such officers as 
are r e leased from duty on the Central Complaint Board by reason 
of twe.lve-hour watches goinginto effect. 

The duties of the Telephone Unit shall consist of: 

a. Establishing communication between the various scene s 
of activities and headquarters of the Service of 
Intelligence and all other units as outlined in the 
chart showing the organization of units in accordance; 
with the Major Disaster Plan for the City and Coun t y 
of Honolulu. 

b. Logging all incoming and outgoing calls. 
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TRAINING: 

The Sergeant commanding the Telephone Unit shall organi ze, 
tra i n and prepare the personnel and elements of the unit for the 
du ties prescribed. 

2. RADIO UNIT 

This unit shall be commanded by the officer regularly assigned 
as the Lieutenant in charge of operation and maintenance of the 
radio system. The personnel shall consist of: 

a. Such officers of the Department as are regularly assignc ,::;, 
for the maintenance and operation of the radio system, 
including such personnel as will be relieved from their 
regular duties by reason of the t welve-hour watches. 

b. Such additional personnel as may be selected and assignee 
by the Commanding Officer of the Service of Comrnunicatio t 
from the volunteer amateur radio operators of the area. 

DUTIES: 

a. The maintenance of the present radio system of communi -
cation in the Department. 

b. The assembling of available equipment, and the procuring 
of additional equipment as needed. 

c. The establishment of radio communication between isoiat 
points and headquarters when it is impracticable or im-
possible to establish with connections. 

TRAINING: 

The Lieutenant comm.anding the Radio Unit shall organize the 
pe r s onnel and .famiiiarize the members thereof with the duties 
the:r are to perform. 

3. MESSENGER UNIT 

This unit shall be commanded by the Dispatch Sergeant. The 
personnel shall consist of: 

a. Such messengers of the Department as may be assigned to 
the messenger service of the Communication Division. 

b. Senior Boy Scouts. 

DUTIES: 

a. The carrying of messages between the various units of 
the disaster organization, particularly where wire or 
radio communication has failed. 

b. All messages given to Boy Scouts must be in writing and 
signed by the coltlllllnding officer who is issuing the order. 

c. Officers shall in no case recognize personal cards, or 
any other form of identification except the officially 
prescribed pass, when presented to them for the purpose 
of gaining adn1it t ance to the restricted area. 
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TRAINI NG: 

The connnander of the unit shall organize his personnel and 
familiarize them with the duties they are to perform. 

RECORDS: 

The records of the Corrnnu.nica tion Di vision shall contain t he 
following information pertaining to the i•.~ajor Disaster Plan ~ 

1. The major disa s ter plan of the Mutual Telephone Company 
which sets forth al l info:r•mation relative to personnel 
and locations to be contacted for restoration of tele-
phone service in the various districts. 

2. The names, addresses and telephone numbers of the per-
sonnel and the locations to which they are to repor t 
in case of necessity. Also, descriptive matter relati -:.. -:, 
to communications that can be set up over the various 
flre boxes in the city and a list of the locations and 
numbers of all pol i ce call boxes. 

3. A list of radio equipment innnediately available with 
names, addresses and telephone numbers of operators 
competent to handle the equipment. 

4. The names and addresses of radio equipment stores, with 
list from the managers furnishing names, addresses and 
telephone numbers of three of their personnel who have 
authority to open the places of business at our reque s t, 
and furnish us with such equipment as we may require, 
merely upon receipt of an authorized person sent for 
such equipment. 

5. An alphabetical list of the names, addresses and tele-
phone numbers of amateur radio operators and a descrip-
tion of the equipment available from each. 

6. The current Amateur Radio Call Book containing the 
names, a ddresses and call letters of all amateur radio 
transmitters is on file at the F. C. C. located at the 
Aloha Tower. iviany of these amateurs can be utilized 
for communication in the event of necessity. 

7. Current phone numbers of broadcasting stations and t heir 
addresses. 

• 
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SERVICE OF INVESTIGATION AND IDENTIFICATION 

ORGANIZATIO~ AND GENERAL, DUTIES: 

The Service of Investigation and Identification shall be 
supervised by the Captain of Detectives, who shall be immediately 
subordinate and responsible to the Assistant Chief of Police. 
His duties shall consist of the following: 

1. He shall direct and supervise all major investigations 
of a criminal nature and such other investigations as 
may be required. 

2. He shall direct the identification of all victims 
including the dead, injured, lost or missing. 

3. He shall appoint the Commander of Intelligence (see 
Service of Intelligence). 

4. He shall perform such other allied duties as may be 
required. 

UNITS : 

The Service of Investigation and Identification shall be 
composed of the following units: 

1. Crime Investigation Unit 
2. Identification Unit 
3. Welfare and Juvenile Unit 

ORGANIZATION AND OPERATION OF UNITS: 

1. Crime Investigation Unit: 

The Crime Investigation Unit shall be commanded by a 
a Lieutenant of Detectives appointed by and immediately subor-
di na t e to the Captain of Detectives, He shall be known as the 
,::omrnander of the Crime Inve s ti ga tion Unit. 

The personnel of this unit shall consist of: 

a. The officers regularly assigned to the Detective 
Division. 

b. The officers regularly assigned to the Vice Divisi c,n. 

The duties to be performed by the Crime Investigation 
Unit shall consist of: 

a. Investigation as to the cause of the disaster. 
b. Investigation as to the responsibility for the 

disaster. 
c. Investigation of all acts of a criminal nature. 
d. Preparation of criminal cases for prosecution. 
e. Such other allied duties as may be required. 
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2. Identification Unit : 

The Identification Unit shall be commanded by the Cap t ,· _. ·,·_ 
of the Records Division, who shall be immediately subordinate a::: 
responsible to the Commander of the Service of Investigation a nd 
Identification. 

The personnel of this unit shall consist of the officer s 
and employees regularly assigned to the Records Division. 

The duties to be performed by the Identification Unit 
shall consist of: 

a. The identification of the dead, injured , lost and 
missing persons; locate relatives. 

b. The rendering of such services to the other units 
of the organization as may be required. 

3. ¼elfare and Juvenile Unit: 

The Welfare and Juvenile Unit shall be commanded by the 
Cap tain of the Crime Prevention Division, who shall be imme-
diately subordinate and responsible to the Commander of the 
Service of Investigation and Identification. 

The personnel of t his unit shall consist of the of ficers 
regularly assigned to the Crime Prevention Division, and such 
other officers as ma y be specially assigned during the period of 
emergency. · 

The duties to be performed by the details of the Welfare 
and Juvenile Unit shall consist of: 

a. Investigation of all crimes committed by juveniles 
under the age of 18 years, and disposition of same. 

b. Assignment of a policewoman to each of the evacua-
tion camps, who shall be charged with the duty of 
bringing together separated families. 

c. Supervision of activities relative to women and 
children insofar as their general welfare is con-
cerned in the evacuation camp, and at such other 
points where such services are advisable and neces-
sary. 
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SPECIAL I NSTRUCTIONS 

DECLARATION OF EMERGENCY: 

Officers of the Police Department shall not await a formal 
declaration of emergency before taking definite action; they 
shall do everything possible to cope with the immediate si tua ti o: . . 

The Major Disaster Plan shall be formally placed in opera t :~ -: 
upon the order issued by the Superior Officer in command of the 
Police Department at the time the disaster occurs. This office r 
shall, however, as soon as practical, inform the Chief of Police 
of his action. The order shall be by telephone or by radio to 
all Commanding Officers and men, and in addition thereto, the 
members of the Law and Order Committee. Its Staff Officers shall 
be personally notified by the most rapid available means of com-
munication. 

MOBILIZATION: 

11obilization ·centers for the members of the Honolulu Police 
Department, both regular and reserve, shall be at the following 
pl aces: 

1. Central Station 
2. Farrington High School 
3. Aliiolani School 

Members of the oncoming watch VJili report to the station, 
and other members to the nearest mobilizing center. 

Mobilization centers for other law enforcement agencies 
shall be as designated by t he Com~anding Officers of such units. 

The Military, Naval and I.Tarine Units shall mobilize at the 
points designated by their Commanding Officers. 

It is desired that the Commanding Officers of all reserve 
units engaged in the operation of mobilization keep in constant 
communication with the Personnel Officer, and keep the latter 
i nformed of the progress of the movement, the places of rendezvou~, 
and the numerical strength of their respective command. 

ORDER S: 

Vihenever practical, all orders appertaining to the operation 
of the Major Disaster Plan shall be in writing, and delivered by 
special messenger or runner. Each Commander shall cause to be 
maintained a complete file of such orders. If the orders are 
i s sued in any other manner than in writing, they shall be imme-
diately reduced to writing so that they may be filed for reference. 
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PASSES: 

The Assistant Chief of Police is required to have passes 
prepared in the form of identification cards to be issued to tho r.:? 
persons whose official duties necessitate their entering the 
afflicted area or passing through police lines. The passes a re 
to be prepared and issued in advance of the disaster to such 
persons as are determined. Other persons engaged in Major Dis-
aster work are to be issued passes sub s equent to the declaration 
of the emergency. ~embers of the respective commands engaged in 
active duty, working units, and ambulances are to be passed with-
out challenge. 

The following is a facsimile of the approved IdentificatioL 
card or pass and the instructions relative to the same: 

TO ALL PEACE OFFICERS: 

This Identification Card is issued by authority of Section 
, Revised Laws of Hawaii, 1945, is your authority f or ------pa s sing its owner through all police and fire lines in times of 

Eajor Public Disaster. 

This Card Identifies 

as a member of the 
MAJOR DI SASTER m1:ERGENCY COUNCIL 

and i s en titled to pass 
All Po] i ~e and Fire Lines 
a s dqi~ ne d on Reve rse Side 

Da ted 
Dan Li u 

Chief of Fe lice 

Reverse Si de 

Attention to Officers 
This pass, issued pursuant to 
Sec. ___ , R. L. 1945, is VOID 
AND OF NO EFFECT if presented at 
any time other than during a 
period of Major Public Disaster. 

Name of Holder: 
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I.-AJOR DISASTER PASS INSTRUCTIONS: 

1. All persons entitled to enter a restricted area on official 
business shall carry an individual pass, excepting persons 
serving with organizations duly authorized. 

2. All passes issued shall distinctly set out on the back therec 
the reason the bearer is entitled to be within the restricte ~ 
area. 

3. All persons duly authorized to issue passes shall circle the 
"day, 11 "month, 11 and "year" upon which such pass shall be 
recognized. 

4. All passes shall bear the signature of the person to whom 
they are issued. 

5. Passes presented to officers or guards indicating a forgery 
or erasure thereon shall be taken up immediately and admit-
tance to the ·restricted area refused. 

6. All passes taken up for violations of law or for refusal to 
comply vii th lawful orders or instruction, shall be returned 
to the authority issuing the pass, with a complete report 
setting out all pertinent facts of . the case, 

7. Those persons authorized to issue passes are: The Chief of 
Police, the Sheriff, and the i1-~ayor, or their duly authorized 
agents; provided, however, that the passes shall only be 
issued by such authorities when the area affected is within 
their jurisdiction. 

8. Officers shall in no case recognize personal cards, or any 
other form of identification except the officially prescribed 
pass, when presented to them for the purpose of gaining 
admittance to the restricted a rea. 

AMERICAN RED CROSS: 

The officers and field personnel of the American Red Cross 
carry their respective means of identification. Members of this 
Department are directed to honor all workers of the American Red 
Cross who carry such means of identification and are actively 
engaged in the performance of their duties and also to render 
such agents every reasonable assistance. There appears below a 
facsimile of their identification credentials: 

t 
3.l:.11 2 

J 
Blue 

Arm Band 

Red 
- white 
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TRAINING AND PREPARATION FOR DISASTER: 

Staff and Commanding Officers shall from time to time as 
opportunity arises, make officers under their command cognizant 
of the contents of this report and the duties that will be re-
quired of them in the event of disas t er. It should be explaine G 
that the services of the members of this organization in organi ze :. 
and well-directed units is of much more value than their undi rected 
and sporadic efforts as individuals. 

The Comrnanders of the several servi ces will cause a study to 
be made as opportunity offers, of condi ti ons t hat may have a 
bearing on the employment of their f orce s a t t he time of disaster. 
These studies shall include the prepa:ra tion and t ::.•8. in:i.ng in field 
problems. Efforts shall be ~xtended in t he solution of such 
problems and exercise s conducted, cri t iques helQ a nd proper solu-
tions arrived at a training preparation. 

- END -
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