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Aloha & Welcome!

• Please leave your cell phone on with the ringers 
muted – we’ll be using them for an activity later in 
the presentation.

• Please go to: sift.ly
• Enter participant code: alapono2
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MEETING OVERVIEW

1. Introductions
2. Project 

Overview + 
Presentation

3. Cell Phone 
Polling (sift.ly)

4. Learn more 
and share your 
ideas on the 
board!
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Why “Ala Pono”?
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Project purpose

Additional 
Access

Benefit 
Communities

Shorten 
Travel 

Distances

Reduce 
car-bike-
pedestrian 
collisions
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Project Background
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Project Background & Concurrent Efforts
• Studies focused on Honolulu and Waikiki transportation concerns:
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Project Background & Concurrent Efforts
• Studies focused on Ala Wai Canal flooding, water quality, 
hazards, access, and history:
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Project Background & Concurrent Efforts

Honolulu’s Complete Streets Commitment
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Project Background & Concurrent Efforts

Honolulu’s Complete Streets Commitment
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EXISTING CONDITIONS

• Minimal accommodations 
for people walking or biking 

• Waikiki and McCully/Moiliili
residents walk and bike 
more than residents of 
other Oahu neighborhoods

• 17 bicycle and pedestrian 
crashes (2012-2016) 
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EXISTING CONDITIONS



14

EXISTING CONDITIONS



15

Project Goals

Connectivity 
Time Savings 
& Accessibility

Equity, Sustainability 
& Resilience

Better 
Public Realm

Public Health 
& Active Transportation

Affordability
Enhance 
Emergency Access

Enhance Economic
Development



Project Schedule
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COMMUNITY CONCERNS & POTENTIAL REMEDIES

• Special District and Context-Sensitivity: incorporate and 
acknowledge special district design guidelines and community design 
preferences

• Parking: conduct a parking study, implement a residential parking 
zone (RPZ), or parking benefit district

• Safety: Incorporate lighting, security or other Crime Prevention 
through Environmental Design (CPTED) techniques

• Vehicle Bridge: Evaluate impacts of a vehicle bridge, but do not 
include it among preferred alternatives, currently no funding
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80% Federally Funded Project
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ALTERNATIVES UNDER STUDY

New Ped/Bike Bridge

No Build
Multimodal Improvements to Existing Structures 
(McCully, Kalakaua, Ala Moana)

Other option: aerial tram, 
aquabus, tunnel)
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ALIGNMENTS UNDER STUDY
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CELL PHONE POLLING

• Where do you live?
– Waikiki
– McCully
– Moiliili
– Ala Moana
– Manoa
– Elsewhere on Oahu 
– Another island
– Outside Hawaii
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CELL PHONE POLLING

• How often do you cross the Ala Wai Canal?
– Several times each day
– Once a day
– Several times each week
– Once a week
– Rarely
– Never
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CELL PHONE POLLING

• What is your primary mode of transportation?
– Drive alone
– Carpool
– Bus
– Bicycle
– Walk
– Skateboard/scooter
– Uber/Lyft
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CELL PHONE POLLING

• Which Alternative do you prefer?
– No build (maintain existing conditions)
– Improvements to existing structure (McCully, Kalakaua, or 

Ala Moana Bridges)
– New pedestrian bicycle bridge
– Aerial tram or other alternative
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LEARN MORE AND SHARE YOUR IDEAS

• Bridge Experience (3 boards)
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LEARN MORE AND SHARE YOUR IDEAS

• Bridge Experience (3 boards)
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LEARN MORE AND SHARE YOUR IDEAS

• Bridge Experience (3 boards)



28

LEARN MORE AND SHARE YOUR IDEAS

• Bridge Features (2 boards)
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LEARN MORE AND SHARE YOUR IDEAS

• Bridge Features (2 boards)
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LEARN MORE AND SHARE YOUR IDEAS

• Bridge Width
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LEARN MORE AND SHARE YOUR IDEAS

• Alternatives
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LEARN MORE AND SHARE YOUR IDEAS
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Next Steps

Preliminary Screening of Alternatives

Origin-Destination Public Opinion Survey 
& forecasts

Identify Environmental Impacts
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Mahalo!

• For More Information:
• http://www.honolulu.gov/completestreets/alapono

• Text ‘alapono’ to 31996 and send your email address 
when prompted

• Nicola Szibbo, DTS Project Manager
(808) 768-8359
nicola.szibbo@honolulu.gov

http://www.honolulu.gov/completestreets/alapono
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