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ALOHA & WELCOME!

Please leave your cell phone on with the ringers
muted — we'll be using them for an activity later in
the presentation.

e Please go to: Sift.ly
e Enter participant code: alap0n02

o 9 o o

S5
ouelulvw SNLA PONOR

COMPLETESTREETS Mﬂ&Wﬂ: oy



Introductions

Project
Overview +
Presentation

Cell Phone
Polling (sift.ly)

Learn more
and share your

ideas on the
board!
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WHY “ALA PONO™?
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PROJECT PURPOSE

Additional Benefit Shorten Reduce
Access Communities Travel car-bike-

Distances pedestrian
collisions
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Studies focused on Ala Wai Canal flooding, water quality,

hazards, access, and history:
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DRAFT ENVIRONMENTAL ASSESSMENT

TMK (1) 18,17, 24, 2.3, 2.4 and 26
Honoluiu, Cahy, Haves

December 2015

MISSIONS  LOCATIONS ~ GAREERS MEDIA  LHSRARY CONTAGT

Presasnd i Asiuroige,
Chupter 3H, ot ra Beveboal e s, THR 11, Ehigi i X0

N AR P LA,

Ala Wai Canal Dredging and Improvements

Wakdth, wand of sty Mawal|

. . . Hawaiian

A A Electric

Mrepomim Detemiiny Agemer.
‘Seat of i, Bepariment of Lwnd and hatarsl
[——

LI51 Puschisow Strewt, Ao 130
Fgeotch, el 96414

COMPLETESTREETS

o o o o
A\

SPL7 PONOR

an {la (i crsssing



COMPLETESTREETS

city and County of Honoluly

lete Streets Policies and Pripc;
SR (ROH 14-33) Ciples

Oahu

First Aid it
Road Repairs

ROW
Setback

(Chinatown and Downtown; Urban Core;

Waikiki, Kalihi and University; Liliha and

Nuuanu; Kailua, Kaneohe, and Pearl City)
Rail Access

(Ala Wai Bridge, East Kapolei, Kekaulike, Kapalama Canal,
Neil Blaisdell Center, and Pearl Highlands).

Transpartation Impact Assessment (TIA)
for proposed developmeni.
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2009
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= City and County Complete
Streets Design Manual

2013 Finalized
*C lete Street = Complete Streets SOP
D e Established

Implementation Study
= Age Friendly City Initiative
Complete Streets Ordinance * State Pedestrian Master

12-15 adopted by City Plan
Council

2012
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CS Projects Completed

¢ Hamakua Drive Road Diet
*McCully Street Bike Lane
¢ South Street Bike Lane
*King Street Protected
Bike Lane

PROJECT BACKGROUND & CONCURREN

Honolulu’s Complete Streets Commitment

ADVANCED PLANNING PROJZET REPORT (Ll LIl

2018 Projects Underway

¢ Ala Pono

e Final Design for Interim Repaving
Urban Core Bikeways

* Pensacola, Ward, Bishop, King, and
Punchbowl Protected Bike Lanes

¢ Date Street Road Diet
* Oahu Bike Plan Update
* NACTO Membership

e Village Park Roundabout + Traffic
Circles

* Waipahu Transit Center
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) Pedestrian

Plan _4

2019+ Upcoming Goals

* Bus-Rail Integration

* Future Implementation

e |dentify new rehab of streets
projects

e Integration with climate change
and sea level rise

*ong-range Complete Streets
Planning

* Multimodal Transportation Impact
Assessment Guidelines
* Oahu Pedestrian Plan
e Urban tree canopy planning
)

a
a

an {la (i crsssing



EXISTING CONDITIONS

e Minimal accommodations
for people walking or biking

*  Waikiki and McCully/Moiliili

residents walk and bike

more than residents of
other Oahu neighborhoods

e 17 bicycle and pedestrian
crashes (2012-2016)
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Kainoa

Lives on Namahana St. and goes to school at
Ala Wai Elementary

To bike to school, he has to go out of the way
to cross the busy McCully Bridge. With a new
canal crossing, his ride to school could be safer

and shorter.

Existing Traval Possible Travel with'a haw

Kainoa could save

EXISTING CONDITIONS

Lucy

Lives in Moiliili on Nakookoo St and works at
the Sheraton in Waikiki

To walk to work she must cross the McCully
bridge, after which it's hard to look professional
in the heat. With a new crossing, she can save
nearly 10 minutes and arrive looking fresh and
ready to work.

Possible Traval with 3 Hew

Peter

Is a car-free UH student and wants to go
surfing at Canoes in Waikiki

To get to the surf break he now goes through
Kapaulu. With a new connection, he can cut
down his bike ride and spend more time on
the beach.

Existing Traval

Peter could save

7min.
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EXISTING CONDITIONS

EXisting C°mm“* andiQutiof Waikls Of the 38,000 commutes in or out of Waikiki,
i ’ 1,500 - . .
toPeart City to Windward 18% are within a reasonable walking and

500 biking distance.
ta Unjversity ¢
Possible Active Commutes In and Out of Waikiki With a new canal crossing,

= of Hawaii
500 o
to University o -
. of Hawaii 4 '? \

o0 =h
3,000+

people could walk or bike
to work.

3,500
to South
Diamondhead
and Kaimuki

. 1,000 %
o to McCullv
N = Mallull

2,000

to Aina Haina
and Hawaii Kai
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PROJECT GOALS

Connectivity Equity, Sustainability ~ Enhance
Time Savings & Resilience Emergency Access

& Accessibility \ﬂ - )
A s$

Affordability

{
Enhance Economic Better Public Health
Development Public Realm & Active Transportation
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PROJECT SCHEDULE

2017

2018 2019
~ falL | wwnter | sprne [ summer | Fat | wwter [ sprna [ summer | rar [ winter
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ORIGIN TO DESTINATION CONDUCT PRELIMINARY
PUBLIC OPINION SURVEY SCREENING OF ALTERNATIVES
. COMMUNITY
%1/ KICK-OFF ELIMINATE
MEETING UNREASONABLE
ALTERNATIVES
CONDUCT PRELIMINARY
CONGEPTUAL | | oeumiitaTion oF ENVIRONMENTAL
IMPACTS AND MITIGATION
. COMMUNITY
%/ REPORT-OUT
MEETING

2020 2022




Special District and Context-Sensitivity: incorporate and
acknowledge special district design guidelines and community design
preferences

Parking: conduct a parking study, implement a residential parking
zone (RPZ), or parking benefit district

Safety: Incorporate lighting, security or other Crime Prevention
through Environmental Design (CPTED) techniques

Vehicle Bridge: Evaluate impacts of a vehicle bridge, but do not
include it among preferred alternatives, currently no funding
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80% FEDERALLY FUNDED PROJE

ALTERNATIVES ANALYSIS

$SID0K $
$400K $S$9

FINAL DESiGN
$220Kk $ S

PRELIMINARY ENGIiNEERING
$400K $$5 S

o siooK

4{mlulw

COMPLETESTREETS

#RLA PONOI

an {la (i crsssing



ALTERNATIVES UNDER STUDY

. Multimodal Improvements to Existing Structures
No Build (McCully, Kalakaua, Ala Moana)




ALIGNMENTS UNDER STUDY
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Zone of Interest
alignments or
improvements
to existing
structures



CELL PHONE POLLING

e Where do you live?
— Waikiki
— McCully
— Moiliili
— Ala Moana
— Manoa
— Elsewhere on Oahu
— Another island
— Outside Hawaii
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CELL PHONE POLLING

e How often do you cross the Ala Wai Canal?
— Several times each day
— Once a day
— Several times each week
— Once a week
— Rarely
— Never

'COMPLETESTREETS
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CELL PHONE POLLING

e What is your primary mode of transportation?
— Drive alone
— Carpool
— Bus
— Bicycle
— Walk
— Skateboard/scooter
— Uber/Lyft
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CELL PHONE POLLING

 Which Alternative do you prefer?
— No build (maintain existing conditions)

— Improvements to existing structure (McCully, Kalakaua, or
Ala Moana Bridges)

— New pedestrian bicycle bridge
— Aerial tram or other alternative
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LEARN MORE AND SHARE YOUR IT

 Bridge Experience (3 boards)
RANK YOUR PREFERRED BRIDGE EXPERIENCE

Consider bridge feeling, style and mood by placing a dot along the spectrum that represents your
preferred bridge experiences. Each participant will get one dot per experience type.

1. EXPRESSION

Pros: subtle, more connection with
surroundings, lower cost

Pros: landmark, destination quality, sense of
place

Cons: blends with surroundings, doesn't
draw attention to crossing location/doesn't
enhance wayfinding

Cons: impacts to views, draws attention
away from natural features/landscape,
higher cost

Intense

Pros: enhanced walking and biking
connections, efficient crossing travel time

Pros: “stay" space, space for people to
gather and activate space

Cons: need for activation/programming,
public space management, increased
maintenance cost

Cons: “pass through” space, potentially
congested without delineation, no
furnishings or seating features on bridge
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LEARN MORE AND SHARE YOUR IT

e Bridge Experience (3 boards)

RANK YOUR PREFERRED BRIDGE EXPERIENCE

Consider bridge feeling, style and mood by placing a dot along the spectrum that represents your
preferred bridge experiences. Each participant will get one dot per experience type.

Pros: connection to surrounding landscape/ Pros: shade, weather protection
views
| Cons: limited views from bridge, feeling
of confinement, perception of safety may

decrease

Cons: minimal bridge structure, no unique
space above bridge deck

Enclosed

Pros: visual interest, enhanced public space,

Pros: direct travel path minimize 90" turns/sharp turning angles

Cons: perpendicular crossing, less visually

i ; Cons: limitations for maintenance/
interesting, lower cost

emergency vehicle access, higher cost
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LEARN MORE AND SHARE YOUR IT

e Bridge Experience (3 boards)

RANK YOUR PREFERRED BRIDGE EXPERIENCE

Consider bridge feeling, style and mood by placing a dot along the spectrum that represents your
preferred bridge experiences. Each participant will get one dot per experience type.

5. MATERIAL TYPE

Pros: robust wearing surface, excellent
traction for all users, economical, can be
textured or colored

Pros: visual interest, transparency

Cons: glass presents a slipping hazard for
both people walking and bicycling, costs,

Cons: solid surface rmaintenance, vandalism

Glass

Pros: minimalist/sleek feel, less visual
Pros: enhances historic sense of place impact
Cons: limited design/options materials Cons: less integration with the Hawaiian

character




Consider bridge functions and features by placing a dot next to your three most favorite features. Each
participant will get three dots: 1, 2, and 3. Rate your priorities with 1 being the highest and 3 being the lowest.

Pros: opportunity to
gather and activate bridge,
public space activity on
bridge, opportunity to
enjoy canal and views of
Diamond Head, potential
tourist attraction

Cons: Loitering,
maintenance

SEATING

Pros: Bridge as a public ~ Cons:

tourist attraction

RAILINGS

space, opportunity to Maintenance, opportunity and safety

gather, overwater-park- activation, must considerations
like feel, opportunity to be designed for per material type,
enjoy canal and views of  safety and clear some options may
Diarnond Head, potential  lines of sight obstruct views

Fal —

Pros: Defined space for
people walking, bicycling,
lingering

DELINEATION

Cons: More

utilitarian, less
rmixing for public
space purpose

ACCESS MANAGEMENT

Pros: Precludes people Cons: Bollards and

driving from accessing stairs are potential
bridge, potential obstacle for people
continuous connection riding bicycles,
between trail and stairs could manage
bridge with diverters, access but are not

opportunities for plantings  compliant with ADA

Pros: |dentity-enhancing  Cens: Maintenance




Consider bridge functions and features by placing a dot next to your three most favorite features. Each
participant will get three dots: 1, 2, and 3. Rate your priorities with 1 being the highest and 3 being the lowest.

KIOSKS/CAFES

Pros: Bridge as a public Cons:

space, opportunity to Maintenance,
gather, overwater-park- activation, must
like feel, opportunity to be desigred for
enjoy canal and views of  safety and clear
Diarnond Head, potential lines of sight
tourist attraction

LIGHTING

Pros: Identity-enhancing
opportunity

Cons: Maintenance
and safety
considerations

per material type,
some options may
obstruct views

PLANTINGS & VEGETATION

Pros: opportunity to Cons: Loitering
gather and activate bridge, maintenance
public space activity on

bridge, opportunity to

enjoy canal and views of

Diamond Head, potential
tourist attraction

PUBLIC ART

Pros: Defined space for Cons: More

people walking bicycling,  utilitarian, less

lingering mixing for public
space purpose

VIEWSHED PRESERVATION

Pros: Precludes pecple Cons: Bollards and
driving from accessing stairs are potential
bridge, potential obstacle for people
continuous connection riding bicycles,

between trail and stairs could manage
bridge with diverters, access but are not

opportunities for plantings  cornpliant with ADA




LEARN MORE AND SHARE YOUR IT

WHAT BRIDGE WIDTH TEErcHn

MOST COMFORTABLE TO YOU?

at 10’ at 14’ at 18’ at 22’

Pros: Pros: Pros: Pros:
* | owest cost * Moderate cost * Meets Recommended Standards e Meets Recommended Standards
* Potential for dramatic lookout e Meets Recommended Standards on Width* on Width*
spaces on Width*  Delineation Possible by User  Delineation Possible by User
s Delineation Possible by Travel Type (Bikes separate from Type (Bikes separate from
Cons: Direction Pedestrians) Pedestrians)
s Below the Resormmended ° Ach:mmodates Maintenance ° Acc_ommodales Maintenance ° Accpmmodates Maintenance
. S Vehicle Vehicle Vehicle
Standards on Width ) . : "
; . e Accommodates Emergency ¢ Accommodates Emergency * Accommodates Emergency
¢ Potential Congestion Vehicl Vehicl Vehicl -
» Mixing of Walking/Biking SHECS L? = ZSC " Ae < _EE s
» Maintenance Vehicle will Restrict &g tuitec Cangestion * Ample.Room to/Linger

. Cons:
Bridge Use*
ricse _se for Emergency s Moderate Congestion Cons: Cons:

¢ Mixing of Walking/Biking e Higher Cost ¢ Highest Cost

ASHTO Guide for the Development of Bicycle Facilities 2012 recommends 14-ft where it is expected
ity ee significant use by bic_ydes, joggers, skaters, and pedestrians and to accommodate
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LEARN MORE AND SHARE YOUR IT

e Alternatives

WHAT'S YOUR BIG IDEA'

Share your ideas for how crossing the Ala Wai could be improved.

EXISTING BRDIGE: NO IMPROVEMENTS IMPROVEMENTS TO EXISTING BRIDGE

Why is making no change your preferred alternative? Why is making improvements to an existing bridge the best alternative for you? Do you favor the idea of converting a traffic land to a bike/ped lane or
adding bike/ped lanes to the outside of a bridge?




LEARN MORE AND SHARE YOUR IDEAS

I'D ¢ A CROSSING THATS




Origin-Destination Public Opinion Survey
& forecasts

Preliminary Screening of Alternatives

HEZ i ’ |dentify Environmental Impacts
nU=
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MAHALO!

e For More Information:

e http://www.honolulu.gov/completestreets/alapono

e Text ‘alapono’ to 31996 and send your email address
when prompted

* Nicola Szibbo, DTS Project Manager
(808) 768-8359
nicola.szibbo@honolulu.gov
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http://www.honolulu.gov/completestreets/alapono
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