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March 20, 2018

Mr. Roy K. Amemiya, Jr., Managing Director
Managing Director’s Office

530 South King Street, Room 306

Honolulu, Hawaii 96813

Dear Mr. Amemiya:

Subject: BUDGET COMMUNICATION NO. 7
Fiscal Year 2019 Budget Briefing Schedule and Calendar

Attached for your information is the amended budget briefing schedule and calendar for Fiscal Year (FY)

2019. Due to the last minute cancellation of all departmental budget briefings and the compressed
timeline, the Budget Chair is requesting the following:

1. Twenty (20) copies of each department’s presentations in accordance with Budget
Communication No. 2.

2. A one page executive summary for each department, succinctly prioritizing budgetary requests.
Please submit one (1) page executive sumfnary no later than Friday, March 23, 2018 due to Monday

being a holiday. The executive summary should include priorities for both the Department’s Operating
and Capital Improvement Budget.

The Administration will make one presentation that will provide the committee an overview of the

Mayor’s proposed Operating and Capital Improvement Budget. Following the Administration, the
Honolulu Authority for Rapid Transportation (HART) will provide an overview of their budget.

Sincerely,

"—W

TREVOR OZAWA, Chair
Committee on Budget

Attachment:  Amended Budget Calendar
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