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OFFICE OF THE MAYOR

CITY AND COUNTY OF HONOLULU

HONOLULU, HAWAIlI 96813 @ AREA CODE 808 ® 546-2760

FRANK F. FASI
MAYOR

TO ALL DEPARTMENTS AND AGENCIES

FROM

FRANK F. FASI, MAYOR OF THE CITY AND COUNTY OF HONOLULU

SUBJECT: COLLECTED ANNUAL REPORTS, FISCAL 1973-74

The contents of this reference work represent the
collected annual reports of agencies within the Executive
Branch of the City and County of Honolulu for the fiscal year
which commenced on July 1, 1973 and ended on June 30, 1974.

It is not intended that this collection will represent
or replace the Mayor's Annual Report as required under Section
12-104.2 of the Revised Charter of the City and County of
Honolulu. However, excerpts and data from the contents of
this collection will be used in the preparation of the Mayor's
Annual Report, which will be published as a special television
program.

A copy of the Mayor's Annual Report will be placed
on file in the Office of the City Clerk.

FRANK F. FASI
Mayor
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1 The Revised Charter calls for the dissolution of the Honolulu
Redevelopment Agency and activation of the Department of Housing
and Community Development as of July 1, 1973. However, this
change has been delayed pending State Legislative action relative to

the issuance of specialized bonds by the City.

2 The responsibilities of the former Office of Social Resources have
been assumed by the Managing Director. The team in the Office of
the Managing Director that is performing these functions is referred
to as the Office of Human Resources.

3 The Revised Charter provides that within 18 months after its
inception, the Reorganization Commission shall transmit its study
and recommendations to the Mayor and City Council, and then be
dissolved within a reasonable period. Two years prior 10 the
appointment of a New Charter Commission, the Reorganization
Commission shall be re-created.
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FINANCIAL STATEMENT FOR FISCAL YEAR 1973-1974

CARRY OVER SAVINGS
STATE GRANT — GENERAL EXCISE TAX
MOTOR VEHICLE WEIGHT TAX
LICENSES AND PERMITS
PUBLIC UTILITIES FRANCHISE TAX (1¢)
CHARGES FOR SERVICES
FUEL TAX

| where your
city gets
its dollar

FEDERAL REVENUE SHARING (49¢)
OTHER REVENUES REAL PROPERTY TAX
BOND SALES
GENERAL GOVERNMENT
(e where your
HIGHWAYS, STREETS & MASS TRANSIT —7//(8¢) .
city spends
CULTURE & RECREATION .(8¢) (204 ItS d0| |(I|'
DEBT SERVICE
¢ (13¢) PUBLIC SAFETY
(5¢)
PENSION N OTHER (MISCELLANEOUS)
(7¢) (114)
(8¢)

SANITATION

CAPITAL IMPROVEMENTS

THE BUDGET DEPARTMENT, UNDER THE DIRECTION
OF SAMUEL T. HATA, PREPARED THE ABOVE PIE
CHARTS SHOWING THE SOURCES OF REVENUE AND
EXPENDITURES. THE BUDGET OEPARTMENT ALSO
PREPARED THE ORDINANCES AND EXPENDITURE
SCHEDULES FOR THE $1563,677,057 EXECUTIVE

BUDGET AND THE $41,842,000 CAPITAL IMPROVE-
MENTS PROGRAM FOR 1974-1975. THE BUDGET
DEPARTMENT PREPARED THE CITY AND COUNTY
FINANCIAL STATEMENT AND WORKED CLOSELY
WITH THE FINANCE DEPARTMENT IN SETTING UP
ACCOUNTS FOR REVENUES AND EXPENDITURES.

REVENUES
% Budget
Total 0 lar
Real Property Tax ........... $ 96,624,744 49
Fuel Tax .........cciveennn. 7,699,539 4
Motor Vehicle Weight Tax...... 10,396,519 5
State Grant (General Excise Tax) 8,785,664 4
Public Utilities Franchise Tax .. 2,604,931 1
Licenses and Permits ......... 3,619,788 2
Charges for Services ......... 3,686,834 2
Other Revenues ............ 17,651,445 9
Federal Revenue Sharing ... ... 14,825,566 8
Carry Over Savings .......... 21,649,874 11
BondSales................. 8,946,355 5
TOTAL ............ $196,391,259 100

=

APPROPRIATED/EXPENDED

Total % Budget
Dollar

General Government . ...... $ 16,699,770 1
PublicSafety ............. 45,140,431 29
Highways ............... 12,794,274 8
Sanitation ............... 13,202,076 8
Recreation .............. 12,097,625 8
Pension ................. 10,815,979
Debt Service ..... deeeeea 20,622,074
Capital Improvements . ..... 17,895,594"
Other (Miscellaneous) . ..... 8,188,893

TOTAL .......... $157,456,716 100

*Actual as of June 30, 1974
{CIP Budget period ends December 31, 1974)
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DEPARTMENT OF AUDITORIUMS

Matthew Esposito, Director
Brian Casey, Deputy Director

POWERS, DUTIES, AND FUNCTIONS

The Department of Auditoriums, with a permanent staff of
74, operates and maintains the Honolulu International Center
complex and the Waikiki Shell, including the operation of the
ticket box offices. The facilities are rented to tenants to
present stage shows, sporting events, pageants, concerts, and
other cultural events as well as conventions, trade shows, ice
shows, fairs, circuses and a wide variety of banquets, receptions
and seminars. The Department, following established City policies,
negotiates and contracts with prospective tenants the terms and
conditions for rental of the facilities, equipment and personnel
services, It directs and controls the parking, food and beverage
concessions at the H.I.C. complex and the camera shop, lei vendors,
chair rental, and hula show concessions at the Waikiki Shell,

The Department formally became a chartered department with
the passage of the revised City Charter.

ADMINISTRATION

This activity provides booking services, administrative and
clerical services and also promotes the use of the facilities.
These services are so coordinated and directed to assure and lend
every assistance to the tenant whose main objective is to present
a successful event.

Accomplishments:

Fiscal Self-Sufficiency -- The Department has again surpassed
its goal of fiscal self-sufficiency. Gross revenues from :
all sources amounted to $1,370,735, as compared to $1,247,912,
or an increase of 10% over the previous fiscal year. However,
net operating revenues exceeded direct operating costs by only
$234,747, as compared to $268,476 the previous year or a drop
of 13%. )



Realignment of the Ward Avenue Entrance and Parking Area --
Realigned the entrance and parking area to better serve

the ticket buying public and to alleviate the traffic
problems on Ward Avenue.

OPERATION AND MAINTENANCE

This activity is responsible for the setting of stage and
seating arrangements, cleaning up after events, providing supervi-
sion and technical services before and during performances. In
addition, it provides ushering services for events. It also
handles the maintenance and repair services of buildings, plant
equipment and grounds.

Accomplishments:

Air Conditioning of the Dressing Rooms in the Concert Hall --
Installed new air conditioning system for the chorus and
supporting performers dressing rooms in the Concert Hall to
comply with the actors equity union requirements.

Additional Wall Lockers for the Arena -- Installed 39 addi-
tional wall lockers to accommodate the participants utilizing
the Arena,

BOX OFFICE OPERATIONS

This activity provides box office services at the Honolulu
International Center and the Waikiki Shell for all entertainment
attractions that charge admission. It serves ticket buyers in the
best possible manner and lends full assistance to promoters whose
main objective is to present a successful production. It arranges
with promoters for all printing and selling of tickets, including
dates, time and staffing for ticket sales.

Accomplishments:

Box Office Fiscal Procedures - Revised and updated
fiscal procedures to meet the constant changes and the
need for rigid controls that arise from this complex
operation., Gross ticket sales were at an all-time high
of $5,303,246, compared to $5,151,589 for the previous
fiscal year.




FISCAL SERVICES

This activity controls all accounting and fiscal functions,
including accounting for box office ticket receipts. It maintains
budgetary and proprietary accounting records. Evaluates expen-
ditures and revenues and prepares timely financial reports,

Accomplishments:

Financial Settlement with Promoters -- Empowered with the
responsibility to execute prompt settlement with promoters
for all events to which admission is charged. Promoters
are most pleased by the methods used to expedite settlement.

OUTSTANDING ENTERTAINMENT PRODUCTIONS

Arena

50th State Fair, gross ticket sales $282,840, attendance
156,816, revenues to the City $56,045,

Ice Capades, gross ticket sales $266,731, attendance
75,379, revenues to the City $40,471.

Circus, gross ticket sales $203,123, attendance 75,256,
revenues to the City $34,196,

World Boxing Championship (Villaflor-Shibata), gross
ticket sales $134,710, attendance 7,416, revenues to
the City $17,707.

Sumo Tournament, gross ticket sales $119,573, attendance
21,824, revenues to the City $16,410.

Harlem Globetrotters, gross ticket sales $102, 606,
attendance 25,948, revenues to the City $13,917.

Rainbow Classic, gross ticket sales $100,047, attendance
42,581, revenues to the City $15,009.

University of Hawaii Basketball (Season), gross ticket
sales $239,613, attendance 119,172, revenues to the
city $34,609.




Elton John, gross ticket sales $96,080, attendance
17,002, revenues to the City $11,771.

Carpenters, gross ticket sales $95,664, attendance
17,039, revenues to the City $12,122,

Moody Blues, gross ticket sales $91,602, attendance
16,155, revenues to the City $11,865.

Tom Jones, gross ticket sales $82,324, attendance
9,289, revenues to the City $11,500.

Stephen Stills-Manassas, gross ticket sales $48,530,
attendance 8,509, revenues to the City $6,918,

Allman Bros., gross ticket sales $48,453, attendance
8,207, revenues to the City $6,677,

Three Dog Night, gross ticket sales $47,289, attendance
8,469, revenues to the City $6,358,

Steely Dan, gross ticket sales $46,968, attendance
8,385, revenues to the City $6,339.

Grand Funk, gross ticket sales $46,498, attendance
8,220, revenues to the City $6,426. :

War, gross ticket sales $46,402, attendance 8,311,
revenues to the City $6,301.

Concert Hall

Godspell, gross ticket sales $68,712, attendance 13,190,
revenues to the City $11,877.

Wushu, gross ticket sales $40,745, attendance 6,756,
revenues to the City $4,191.

Yukio Hashi, gross ticket sales $28,187, attendance
4,157, revenues to the City $4,048,

Cherry Blossom Festival, gross ticket sales $22,988,
attendance 5,711, revenues to the City $3,299,




Bette Midler, gross ticket sales $22,497, attendance
4,188, revenues to the City $3,574.

San Francisco Ballet, gross ticket sales $28,099,
attendance 4,284, revenues to the City $2,507.

National Chinese Opera, gross ticket sales $24,602,
attendance 4,402, revenues to the City $2,190.

Cleveland Symphony Orchestra, gross ticket sales $23,651,
attendance 3,068, revenues to the City $2,872.

Bernstein Mass, gross ticket sales $40,904, attendance
7,454, revenues to the City $4,571.

Mefistofele, gross ticket sales $44,054,.attendance
6,121, revenues to the City $5,445.

Tales of Hoffman, gross ticket sales $45,277, attendance
6,150, revenues to the City $5,925,

Otello, gross ticket sales $44,286, attendance 6,066,
revenues to the City $6,100.

Honolulu Symphony Society Subscription Concerts (Season),
gross ticket sales $175,978, attendance 41,490, revenues
to the City $21,240.

Exhibition Hall (Pavilion)

Teen Fair, gross ticket sales $36,299, attendance 48,177,
revenues to the City $9,146.

Rod & Custom Show, gross ticket sales $27,642, attendance
13,825, revenues to the City $4,074.

Hawaiian Sportsman Show, gross ticket sales $18,230,
attendance 9,133, revenues to the City §$4,215.

New Products & Food Show, attendance 34,448, revenues
to the City $10,048.




Watch Tower Convention, attendance 75,000, revenues
to the City $7,248.

Waikiki Shell

Seals & Croft, gross ticket sales $24,329, attendance
6,365, revenues to the City $3,225.

Herbie Mann Concert, gross ticket sales $22,405,
attendance 6,777, revenues to the City $3,471.

Cheech & Chong, gross ticket sales $21,976, attendance
5,382, revenues to the City $3,290.

Van Morrison, gross ticket sales $22,560, attendance
5,520, revenues to the City $3,120.

Cat Stevens, gross ticket sales $85,329, attendance
17,215, revenues to the City $10,676.

Kodak Hula Show, attendance 513,183, revenues to the
City $20,775.

REVENUES FY 1972-73 FY 1973-74 Increase
Revenues (All sources) $1,247,912 $1,370,735 $ 122,823
Expenditures (Net) 979,436 1,135,988 156,552

Revenues Over

Expenditures $__ 268,476 $__234,747 ($_33,729)
ATTENDANCE
All Facilities 2,341,427 2,433,629 92,202



FY 1972-73 FY 1973-74 Increase

FOOD AND BEVERAGE
CONCESSION

Gross Receipts $ 379,802 $ 392,886 $ 13,084

Revenues to the
City 157,399 162,763 5,364

PARKING CONCESSION

Gross Receipts $ 183,849 $ 222,450 $ 38,601
Revenues to the

City 138,843 172,037 33,194

' RENTAL DAYS -~
ALL FACILITIES 2,414 3,073 659

Municsat Reference & Records Center
9 iU, il REFERENCE LIBRARY
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DEPARTMENT OF THE BUDGET

Samuel T. Hata, Chief Budget Officer
Frank T. Inouye, Deputy Chief Budget Officer

POWERS, DUTIES AND FUNCTIONS

Effective January 2, 1973, the Revised Charter of the
City and County of Honolulu changed the Office of the Budget
Director to the Department of the Budget. The department is
headed by a chief budget officer who is appointed and may be
removed by the Mayor.

The Department of the Budget, staffed by 24 members, has
two major divisions, Fiscal/CIP Analysis Division and Budget
Analysis Division. It is charged with the following powers,
duties and functions:

l. Under the direction of the Mayor, prepare the annual oper-
ating budget, ordinance and amendments or supplements
thereto, and the annual capital budget, ordinance, amend-
ments or supplements thereto. The Revised Charter speci-
fies the following:

a. An integrated executive operating and capital budget
for the ensuing fiscal year with comprehensive informa-
tion relative to the total anticipated costs of all .
City programs in the next six fiscal years with a
description of the relationship between operating and
CIP items. The Revised Charter also sets a new dead-
line for the preparation and submission of the annual
budget for the executive branch to be not less than 120
days prior to the end of the fiscal year.

b. With the approval of the Mayor, review operating and
capital budget work program schedules and make budget-
ary allotments for their accomplishments.

2, Review all departmental or executive agency requests for
the creation of new positions and make recommendations
thereon to the Mayor.

The Revised Charter also specifies the following:

1. Capital Improvement Project Authorization
Appropriations authorized in the capital budget ordinance
are valid for the fiscal year plus six months thereafter.

Therefore, the authorization for projects has been extended
from 12 to 18 months.

‘13



2. Operating and Capital Budget to Conform to General and
Development Plans

Prior to the submission of the executive program and budget
to the Council, the Chief Planning Officer must review the
executive operating and capital program and budget for con-
formance to the purposes of the General Plan and Develop-
ment Plans.

3. Separate Legislative Budget

The Revised Charter provides that the legislative branch
annual budget shall be prepared and available for public
review not later than one hundred twenty days prior to the
end of the current fiscal year. Appropriations to fund
activities of the legislative branch shall only be made
through the annual legislative budget ordinance and amend-
ment or supplements thereto. Appropriations authorized by
the Council shall be allotted and warrants issued by the
executive branch.

ACCOMPLISHMENTS

The department received, reviewed, evaluated and finalized
the Mayor's balanced operating budget of $153.7 million and a
capital improvement budget of $31.2 million. Our extensive
and meticulous review resulted in the trimming of approximately
$15 million from the operating budget and $17.7 million from
the capital improvement budget requests. The departmental
requests asked for an additional 195 positions to man new fa-
cilities and/or implement new programs. Review and analysis
revealed that 174 of the requested positions were required and
this need was satisfied by "crediting back" or transfer between
departments of positions identified in the manpower control
program.,

Our trimming of departmental operating budget requests
enabled the City to fund the operating budget entirely with
local funds. Last year a shortage of general funds required
that $5 million of federal revenue sharing funds be used to
finance our operating budget. This year approximately $19
million will be used to finance our capital improvement budget.

The department conducted and participated in various
studies in the continuing effort to assist departments of the
City in implementing management improvement and cost reduction
programs. Some of the studies included:

1. A Position Control Program for reducing the cost of City

operation. This program bore fruit early. In September
1973, a good three months before its scheduled climax, the

14



City announced that it had attained its goal of reduction
in personnel through attrition and restaffing controls.

Abolishment of the Automotive Equipment Revolving Fund was
accomplished through budgetary procedures. A house clean-
ing bill to delete references to Chapter 8 of the Revised
Ordinance of Honolulu (together with other measures) has
been introduced to the City Council.

Assisted the Managing Director's Office of Human Resources
to prepare for the implementation of new federally funded
public employment programs.

Participated in the review of the City's grant application
to the Department of Health, Education and Welfare for
emergency medical services training and equipment, and to
the Urban Mass Transit Administration for bus transpor-
tation services.

Continued monitoring the City's overtime expenditures.

Reviewed departmental requirements for the new Halawa
Corporation Yard.

Assisted the Fire Department in evaluating future sites
for new stations and stations to be relocated.

Reviewed supplementary requests to the capital improvement
program in terms of the total scope of the project and
urgency of the requests.

Reviewed and published the operating and capital improve-
ment budgets for the Mayor for presentation to the City
Council.

The department also reported to and assisted State agen-

cies, the Governor's Office and the State Legislature via the
Mayor's Office on projects and programs of community concern,
on State funded projects, and on items concerning the City's

financial capabilities.

The Department of the Budget will continue to provide

services as required by the City Charter and the Mayor.
Departmental requests for funds and positions will continue

to be carefully scrutinized in order that the City can provide
essential and basic government services to the public in the
most economical and efficient manner.

15
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WHERE YOUR CITY SPENDS ITS DOLLAR
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$1748
MILLION

Bonds
$16.7 9.6%

Federal Revenue Sharing

$15.1 8.6%
Highway
Revenues
$30.0 172.2%
General
Revenues
$28.5 16.3%
Reat
Property
Tax
$84.5 48.3%
1972-1973

18

TWO YEAR COMPARISON OF REVENUES BY SOURCE $196.4

MILLION

$8.9 Bonds 4.5%

Federal Revenue Sharing

$245 12.5%
Highway
Revenues
$34.0 12.3%
General
Revenues
$324 16.5%
Real
Praperty
Tax
$96.6 49.2%

1973-1974




TWO YEAR COMPARISON OF EXPENDITURES BY FUNCTION

$163.1
MILLION

$1575
MILLION

Public Safety

$39.0 25.5%

General Governiment

$145

9.5%

Public Safety

$45.2 28.7%

Highways, Streets & Mass Transit
$10.6 6.9%

General Govemment

$16.7 10.6%

Sanitation

$N1.3 - 1.4%

Highways, Streets & Mass Transit
$128 8.1%

Culture-Recreation

$10.6 6.9%

Sanitation

$13.2 8.4%

Pensions

$8.5 5.5%

Miscellaneous

Culture-Recreation

$12.1 2.7%

Pensions
$10.8 6.8%

Miscellaneous

§.8 3.8%
Debt Service
$19.1 12.5%
cip
$33.7 22.0%
1972-1973

$8.2 5.2%
Debt Service
$20.6 13.1%
cip*
$17.9 11.4%
1973-1974

*Actual expenditures June 30, 1974, 18-month period ends December 31, 1974.
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BUILDING DEPARTMENT

Ernest T. Yuasa, Director
Robert 0. Tsumura, Deputy

POWERS, DUTIES, AND FUNCTIONS:

The Building Department administers and superintends
planning, designing and construction of building. It directs
and enforces the building, electrical, plumbing and all other
related codes and ordinances for all private and commercial
construction. It interprets and applies the policies of the
Administration and the City Council on the overall use of City
Buildings.

BUILDING SAFETY DIVISION

Functions

Enforce the Building, Housing, Plumbing and Electrical
Codes and other pertinent ordinances; check and approve all
plans submitted for compliance with code requirements; issue
permits, inspect new and existing buildings for compliance
with various codes and for the rehabilitation and conservation
or elimination of substandard buildings; review, update, and
recommend changes to the various codes; process appeal applica-
tions to the Building Board of Appeals.

Activities for Fiscal Year 1973-1974

Following through with work begun during fiscal year (FY)
1972-'73, the Building Department drafted and submitted to the
City Council three bills to amend the Building Code. One of
the bills related to making buildings accessible to handicapped
persons and two were alternate bills pertaining to safety in
high-rise buildings.

The bill to provide facilities for handicapped persons
was passed by the City Council and approved by the Mayor on
March 1, 1974. The provisions of the ordinance (4284) became
effective on July 1, 1974. The bills which propose additional
fire safety features in high-rise buildings have been studied
and debated at length by the City Council and as of this
writing are still under consideration by the City Council.
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Staff members from the Honolulu Building Department met
with building officials from the counties of Kauai and Hawaii
on June 6th and 7th, 1974 on the Island of Kauai for the
Hawaii Association of County Building Officials' annual busi-
ness meeting. Emphases at this meeting were on the proposed
amendments in conjunction with the adoption of the 1973
editions of the Uniform Building Code and the Uniform Plumbing
Code by all the counties. Discussions also covered certain
controversial provisions proposed for inclusion in the 1975
edition of the National Electrical Code, anticipated code
requirements in conjunction with Federal flood insurance, and
other problems of mutual concern to the county building
officials.

Building permit statistics compiled for FY 1973-'7h4
indicate that the construction industry on Oahu enjoyed a
banner year in spite of various problems -- the fuel crisis,
the reinforcing steel shortage, the 1l0-week long sheet metal
workers' strike, the escalating interest rates, to name a few.

This being the first full fiscal year after the "single
building permit" concept (which combined electrical and plumb-
ing work under a single building permit) was adopted, a
direct statistical comparison cannot be made with past figures.
However, it should be of interest to note that, while the
number of building permits issued rose to 21,351 from 20,256 =--
an increase of 1,095 -- a substantial jump was recorded in the
valuation of such permits. The total valuation of building
permits issued amounted to $598,838,333, or 45% more than the
$411,245,827 recorded last year.

Electrical and plumbing permits issued dropped to a mere
134 and 88, respectively, which was entirely as expected.

Total fee collections from building, sign, relocation,
electrical and plumbing permits amounted to $1,403,378.66,
which represents an increase of 19.5% over last fiscal year's
total.

Permits were issued for a total of 81 projects having a
valuation of $1 million or greater. This compares with 46
projects during the previous fiscal year.

The staffing problem which had plagued the Plans Examining
Unit during the previous fiscal year finally was resolved
during the latter half of 1973. Two new engineers were hired,
one to fill a vacant position and another to replace an
engineer who transferred to the Public Building Planning Divi-
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sion of the Building Department. As a result, while there was
a surge in the number of permit applications for major projects
during the last quarter, the unit managed to process the plans
without undue delays.

Building permit service at the three Satellite City Halls
(Waianae, Wahiawa and Kaneohe) was initiated in March of 197u4.
One building inspector was added to the counter service staff
to render service at each station on a once-a-week basis.
Utilization of our services at the rural stations is gradually
increasing.

The Inspection Unit made a total of 76,223 inspections
related to building and zoning codes and 4,610 inspections
related to sidewalk, driveway and grading, for a total of
80,833 inspections. The comparable figures for the previous
fiscal year are 75,653 building and zoning inspections, 2,949
sidewalk, driveway and grading inspections, or a total of
78,602 inspections.

Complaints registered with the Inspection Unit has
increased considerably since we began to assume responsibility
for sidewalk inspections in December of 1972. The increase can
be readily seen from the following:

Period Complaints Registered
FY '69-'70 238
'70-'71 623
'71-172 676
'72-173 750
173-17y 1,456

As can be seen from the above, complaints have nearly
doubled in number from the previous fiscal year. This gives an
indication of the increasing amount of time which the inspec-
tors must devote to clear up complaint matters.

The present trend of an annual increase in the number of
complaints to be serviced, together with a broader scope of
duties which is being placed on our inspectional personnel,
points to the necessity for closer supervision. At the present
time, there are two inspection units each consisting of sixteen
inspectors headed by a supervising building inspector. It may

25



be desirable to cut down the number of inspectors handled by a
supervisor to not more than ten or eleven. This would call
for the creation of a thlrd inspection unit and the reassign-
ment of personnel.

The Zoning Code Section reviewed 2,679 plans in conjunc~
tion with building permit applications and 512 sign permit
applications during FY 1973-'74. The respective figures for
FY 1972-'73 were 3,282 and 568.

A position in the Zoning Code Section which was vacant
for some time was reallocated from Planning Technician II to
Land Use Plan Checker I in October, 1973. The position was
filled in May, 1974.

The Electrical Code Section checked 1,632 plans, a slight
increase over the prev1ous fiscal year. The Electrical Inspec-
tion Unit made 54,015 inspections, which is an increase of 7%
over the previous flscal year. Existing commercial building
inspections totaled 491 which is an increase of 8.4% compared
to the previous year.

An assistant electrical inspector was hired in the fourth
quarter to fill a vacancy which existed since the previous
year.

The 1971 National Electrical Code provisions for ground-.
fault circuit interrupter for single phase loads on construc-
tion sites which was to become effective on January 1, 1974
was deferred to June 1, 1974, then deleted from the Electrical
Code. This in effect defers the application of this provision
until early 1975 when we hope to adopt the new edition of the
National Electrical Code. The reason for the deferment was
that more time and information are needed to properly enforce
this provision of the National Electrical Code.

The Electrical Code Section participated in two confer-
ences. One was the International Association of Electrical
Inspectors Annual Conference at Scottsdale, Arizona and the
other was the Hawaii Association of County Building Officials
meeting at Lihue, Kauai.

Under the "single building permit" system implemented in
January, 1973 copies of all building permits are routed to the
Electrical Code Section. This has resulted in uncovering a
tremendous number of electrical work which would have been
undetected prior to the single permit system. This fact is
reflected in the Measurement of Effectiveness which dropped
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from 0.80 inspection per permit per month for fiscal '72-'73
to 0.56 for FY '73-'74. The main reason for this drop is the
large increase in monthly permit carryovers from FY 1972-'73
to FY 1973-'74., The increase in the cumulative total of
monthly permit carryovers from FY 1972-'73 to FY 1973-'74
numbered over 30,000. As a result we are asking for 10 more
electrical inspectors to attain a Measurement of Effectiveness
of 0.76 inspection per permit per month.

A problem which we are still struggling with is the
"later" noted on the building permit application where the
electrical or plumbing contractor's identity is called for.
The main reason is the indifference of the permit applicants
in submitting the names of the electrical or plumbing contrac-
tors before the work begins.

Principal functions of the Mechanical Code Section are the
review of mechanical and plumbing plans and the subsequent
inspection of these installations, including such work author-
ized by building permits issued without mechanical plans. The
two mechanical plans examiners and the section head reviewed
1,775 plans, a decrease of 6% over the previous fiscal year.
The number of plumbing inspections totaled 33,642, an increase
of 1.3%. A total of 4,829 permits carried over represented a
decrease of 11% but still remained an excessive workload for
each plumbing inspector.

The number of plans and building permit applications
received are beyond the control of the department. Plans
received must be checked regardless of the number received.
Plumbing installations must be inspected regardless of the
number of projects under construction. Based on 230 working
days per year excluding vacation leave, an average of 7 plans
were checked per day, an average of 3 to 4 plans checked per
day by each mechanical plans examiner. One hundred thirty-
eight inspections per day were made by 11 inspectors, an aver-
age of approximately 12 inspections per day by each inspector.
Quality of performance is bound to suffer because of insuffi-
cient manpower available for these activities.

No additional manpower was acquired for the Plumbing
Inspection Unit in the last twelve years. No increase in
plumbing personnel had been requested up to two years ago in
the hopes that higher performance by the inspectors could
handle the increase in workload caused by the increase in
volume of construction. It has now become imperative, in spite
of great efforts by our personnel, that we acquire additional
inspectors to prevent further drop in the effectiveness of our
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plumbing inspection activity. During FY '65-'66, 22,353
plumbing inspections were made. Our FY '73-'74 total of 33,642
inspections performed represents a 50% increase. Any effort to
further increase the number of inspections by our plumbing
inspectors will only compound shortening the time for each
inspection.

The Mechanical Code Section formed a plumbing code study
group composed of representatives from various agencies and
organizations. This group has been meeting and adding input
to the preparation of a proposed ordinance to adopt the 1973
Edition of the Uniform Plumbing Code, with local amendments, to
update our current Plumbing Code. The goal is to have this new
code in effect by January 1, 1975.

The Substandard Building Inspection Unit of the Existing
Building Section inspected 210 dilapidated and extensively
burned buildings referred to this section by other sections
and agencies and through complaints. In addition they
inspected 11 buildings acquired by the City to determine proper
disposition of the buildings.

The Occupancy Inspection Unit of the Existing Building
Section is continuing inspection of existing buildings in the
Central Business District and the Saratoga-Beachwalk area of
Waikiki for the purpose of issuing Certificates of Occupancy as
required by the Building Code. In addition to these areas,
apartments in apartment districts are being inspected by the
less experienced inspectors since they are easier to inspect
than some of the commercial buildings. The inspectors also
checked new care homes and day care centers, and new business
establishments, dance houses and private schools at the
requests of other agencies prior to licensing. This group also
investigated complaints on existing buildings other than dwell-
ings and participated in the inspection of existing public
sidewalks in the Waikiki area. The fiscal year statistics for
these inspections are as follows:

No. of Buildings Inspected

Care Homes Ly
Day Care Centers 90
Private. Schools L1
Dance House Licenses . 28
Business Establishments 20
Complaints 62

The Housing . Code Section completed the first round of its
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regular house-to-house inspections in the City and County of
Honolulu, excluding Model Cities and active or proposed
Federally-assisted program areas. Second-round inspections
were started in the District of Honolulu in March, 1974.

The Housing and Zoning Code inspectors spent approximately
30% of their time in the enforcement of the Zoning and Vacant
Lot Ordinances in addition to their main mission of enforcing
the Housing Code.

No hearing was held before the Housing Board of Appeals
during FY 1973-'74,

Relocation assistance in the form of aid in locating and
moving to replacement housing and/or monetary payment was pro-
vided for 61 families, 59 individuals and 6 businesses
displaced as a result of code enforcement activities. This
service was provided in accordance with the Hawaii Relocation
Assistance Act. The monetary expenditure by the Building
Department for this service amounted to $38,743.36 in FY 1973~

'74. The following is a breakdown of this expenditure:
1. Relocation Payments to Displacees $30,009.07
2. Service Charge by Honolulu $ 8,734.29

Redevelopment Agency

The Research Section's project
the purpose of eliminating numerous
port area was completed on schedule
enforcement of the sign regulations

begun in September 1972 for
illegal signs in the air-
in September 1973. The
under this project helped

to beautify the area makai of Nimitz Highway bounded by Rogers
Boulevard, Yorktown Avenue and Lagoon Drive; and the area

fronting Waiwai Loop.
as follows:

The project is statistically summarized

No. of Parcels Completed 149
No. of Establishments Researched 288
No. of Establishments without

Sign Violations 226
No. of Establishments with

Sign Violations 3y
No. of Establishments Considered

Inconclusive as to Sign Violations 28

Two men from the Research Section, in conjunction with the
field inspectors from various sections in the Building Safety
Division, began a special program in October 1973 to enforce
the maintenance regulations of the Sidewalks, Curbs and Drive-
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ways Construction Code. The purpose of the program is to
detect and cause correction of conditions in public sidewalk
areas which are hazardous to pedestrians. This will hopefully
result in the reduction in number of sidewalk accidents and
hence in the amount of claims against the City. The first
increment of this program covers the area bounded by Ala Wai
Canal, Kapahulu Avenue and the Ocean. Estimated completion

date is July 1974. The statistics for this fiscal year are as
follows:

No. of Violation Notices issued 101
No. of Deficiencies Referred to State 75
No. of Deficiencies Referred to City and

County Public Works Department 390

No. of Deficiencies Corrected by Owners

Prior to Issuance of Notice of

Violations 6u4
Percentage of Area Completed 90

Additional information for FY 1973-'74 showing summary of
performance compared with that for FY 1972-'73 and information
pertaining to the activities of the Building Board of Appeals
are attached.
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BUILDING SAFETY DIVISION
PERFORMANCE REPORT FOR FISCAL YEAR '72-'73 AND '73-'7h

I. Plans Examining

A, Permits Issued

No. of Permits Estimated Value Permit Fees

'72-'73 '73-'74 '72-'73 '73-'74 '72-'73 '73-"74
Buildings 20,256 21,351  $411,2u5,827 $598,838,333 $941,893.50 $1,387,020.21
Signs 401 326 227,126 205,016 2,013.80 1,868.80
Relocation 173 156 1,087,618 457,550 3,444 ,80 2,522.40
Electrical 6,809 134 32,375,200 1,857,224  129,294.90 6,779.25
Plunbing 5,382 88 22,931,744 987,626 97,570.50 5,188.00

B. Major Plans ($30,000 and More) Under Review

'72-'73 '73-'74
No. Carried Over 60 97
No. Received 555 © 436
Review Completed 496 448
Carry Over 97 76

Projects Dropped 22 6
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IT. Insggction

No. Total
No. of Permits No. of Permits No. Voided No. No. of
g€/or Requests E&/or Requests Com~ g/or Carry Inspec- Total
Carried Over Received pleted Denied Over tions Mileage
Buildigg
Bldg. Permits
172-'73 8,794 20,564 18,756 367 10,235 - 75,653 171,333
173-17Y 10,235 21,767 21,557 591 9,854 76,223 189,633
Grdg. ,S.W.,
& Drwy.
'72-'73 % 618 578 36 956 2,949
173-'74 956 1,255 1,165 9y 952 4,610
Electrical
172-173 4,413 14,008 11,669 - 6,752 50,422 145,625
173-'7y 6,752 12,454 11,221 7,985 54,015 150,402
Plumbing
172173 2,534 11,918 9,095 - 5,357 29,800 109,238
'73-'74 5,357 10,620 11,148 - 4,829 33,642 116,515
Occupancy
'72-173 480 207 205 30 452 3,814 16,435
'73-'74 452 165 163 58 396 4,886 18,563

*No records available as to actual number of permits transferred to Building Department on

December 16, 1972,
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III.

Substandard Buildings

No. of Structures Inspected

No. of Notices Issued

No. Repaired

No. Demolished

No. Referred to Corporation Counsel
Mileage

Housing Code

No. of Initial Inspections (Housing Units)
No. of Units with Housing Code Deficiencies
No. of Units with Housing Code Deficiencies Corrected
No. of Units Demolished

No. of Units Cleared

No. of Properties for which Zoning Violation
Notices Issued

No. of Zoning Violations Cleared

No. of Inspections of Vacant Lots

No. of Vacant Lots for which Notices Issued
No. of Vacant Lot Violations Cleared

Mileage

'72-'73

239
126

26

138

2
18,815

'72-'73

7,830
1,905
1,253

51
5,825

173
143
130
126

51

269,112

'73-"74

221

92

49

148

1
20,402

'73-'7y

8,283
1,794
1,431

57
7,977

151
138
336
157
185
219,977



BUILDING BOARD OF APPEALS

The Building Board of Appeals was created by an Ordinance
established in October, 1966 and originally consisted of seven
members appointed by the Mayor with the approval of the City
Council. The members are appointed for five years with terms
staggered to provide continuity in carrying out the business
of the Board without disruption. Members must be qualified by
experience and training to pass upon matters pertaining to
building construction and four members must be registered
engineers or architects.

Amendments to the Building, Electrical and Plumbing Codes
passed in February 1972 enlarged the Building Board of Appeals
from seven to nine members and extended the authority of the
Board to matters pertaining to Electrical and Plumbing Codes.
One of the two additional members is from the electrical field,
the other from plumbing. The reconstituted Board met for the
first time in July, 1972.

The membership of the Building Board of Appeals is pre-~
sently as follows:

Michael Moon, Chairman

Robert Katsura, Vice Chairman
Douglas W. Freeth

George S. Ishida

Hideshi Iwamoto

George Kaneko

Edmund I. Kellett

Warren M. LaFrance

Gilbert Scott, Sr.

The powers and duties of the Board are to hear and deter-
mine appeals from the decisions of the Building Official in
the administration of the Building, Electrical and Plumbing
Codes, including any denial of the use of new or alternate
materials, types of construction, equipment, devices, or
appliances, and to hear and determine petitions for varying
the application of the Building, Electrical and Plumbing
Codes.
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ACTIVITIES OF BUILDING BOARD OF APPEALS
STATISTICAL REPORT FOR FISCAL YEAR

Appealé
Appeals
Appeals
Appeals

Appeals

Carried Over
Processed
Heard
Settled

Pending

35

1973-1974

33
33
35



PUBLIC BUILDING PLANNING AND CONSTRUCTION DIVISION

Functions

To master plan, design and construct all municipal
buildings that are required for general government and
public safety. 1In addition, this division has been assigned
the responsibility to design and to construct structures for
Department of Auditoriums, Office of Human Resources,
Department of Transportation Services, Department of Public
Works, Fire Department and the Police Department.

For Fiscal Year 1973-1974, there was a total CIP
appropriation plus a maintenance work program amounting
to $4,650,000 of which $337,000 was for planning and
engineering, $4,203,000 for construction and $110,000 for
land acquisition. Of theseé appropriated amounts, $221,000
was encumbered or will soon be encumbered for planning and
engineering, $1,650,000 for construction and $110,000 for
land acquisition. Since the capital funds will lapse on
January 1, 1975, this division will attempt to encumber all
funds before the lapsing date.

0f major significance during this fiscal year (FY 1973-
1974) was the award of an installation and 5-year maintenance/
leasing contract for a new telephone system. This system
will serve the City's Administrative telephone requirements
and is scheduled to be placed in service during FY 1974-1975.

When compared with the existing system, the new system
will provide a conservatively estimated cost savings of
$70,000/year. Besides being more economical, the new system
will be highly sophisticated and more efficient. It is
tailored to meet the City's present and future telephone
requirements.

The work accomplishments for this fiscal year are
summarized as follows:

A. Advanced Planning and Budgeting

The essential work accomplished by this section
was the advanced planning work for each major
project.

This section's responsibilities also included the
preparation of a capital improvement program, an
operating budget, a land acquisition program and
other pre-design administrative work.
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The land acquisition program for the fiscal year
included the acquisition of one project site, the
initiation of site selection studies for two sites,
and the negotiation activities for two other sites.

Major projects in the advanced planning stage
include the Fire and Police Training Facilities,
the Halawa Valley Corporation Yard, the Kahuku-Laie
Police Station and the Pearl City Fire Station
Relocation. The cost for construction of these
facilities is estimated to be $9,800,000.

Project Management

This section was responsible for coordinating the
planning, design and bidding phases of projects
which were contracted out to architectural and
engineering consultants. Six projects were
substantially completed by consultants; five
projects are in progress and six are expected to
begin shortly. The construction cost for the
seventeen projects is estimated at $10,711,000.

The major projects in progress include the City
Hall Modification, City Hall Complex Parking and
Licensing Office Structure, Waianae Multi-Service
Center and the Kahaluu Fire Station.

Design

This section was responsible for the awarding of

$670,000 worth of capital improvement and maintenance

contracts during Fiscal Year 1973-1974.

A total of 95 bid documents for capital improvement
and maintenance projects were completed by the
staff members. In addition, staff members prepared
drawings for 32 projects that were performed by

the Maintenance Division.

Projects of significance designed by staff members
include the Waialua Court House Restoration

(Phase I), Ualakaa Radio Communication Building
Expansion, the Motor Vehicle Inspection Station,
office facilities for satellite City Halls and the
renovation of the various City bus operations and
maintenance facilities.
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D. Construction

This section inspected and administered the
completion of 87 public building construction and
maintenance contracts amounting to $436,000 during
Fiscal Year 1973-1974. In addition, there are 13
capital improvement and maintenance projects
amounting to $8,882,000 that will continue into
Fiscal Year 1974-1975.

The outstanding project for this section was the
Honolulu Municipal Office Building project which
began in June, 1972. The project is expected to
be completed during FY 1974-1975 despite the
numerous labor and material problems which were
encountered.

As was done in the previous year, this section
continued its preventive program by reviewing all
bid documents prior to bid operning from the
construction viewpoint and by evaluating building
materials and equipment for performance durability
upon occupancy of a new building.

The Public Building Planning and Construction Division
will continue to strive to improve the planning and construc-
tion of all municipal facilities during Fiscal Year 1974-1975.
Our overall aim would be to obtain the most adequate and
maintenance free facility at least cost for all using agencies.

38



PUBLIC BUILDING MAINTENANCE DIVISION

Functions

To repair and maintain all municipal buildings and appur-
tenances on the island of Oahu that are under the jurisdiction
of the Building Department; to program and budget all major
maintenance projects for contract bidding:; to provide daily
custodial and groundskeeping services for a number of these
facilities with our own staff, and to provide daily parking
lot operations for a few of the facilities such as City Hall
and Pawaa Annex.

Contractual Proiects

With the assistance of the Planning and Construction Di-
vision, we administered a total of 77 contractual projects to-
talling more than $486,000.00 with funds allocated for this
fiscal year. This is an 8% increase from last fiscal year's
total expenditure figure of $450,000.00 for contractual pro-
jects. Spiraling construction materials and labor costs are
expected to skyrocket next year's figure by approximately 25%
without even increasing the total number of contractual pro-
jects. The major projects are listed below.

Major Contractual Projects for Fiscal Year 1973-1974

Fire Department

Wahiawa - Kitchen Renovation $ 7,321.00
Waialua - Modification to Hose Tower 5,888.00
Wailupe ~ Kitchen Renovation 6,588.18
Kalihi - Replacement of Driveway with Concrete 11,461.00
Sunset Beach - Replacement of Apparatus Floor 6,390.00
Wailupe - Drainage Improvement 6,518.47
Police Department

Kaneohe - Replacement of Floor Tile 5,905.00
Kaneohe - Sewer Connection 13,720.48
Kaneohe - Basement Renovation 8,679.00
Kaheohe - Installation of Sprinkler System 7,448.00
Wahiawa - Exercise Room 11,789.00
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Others

HIC Arena - Exterior Repainting $ 23,629.00
Pawaa Annex - Repaving of Parking Lot 6,750.00
Pawaa Annex - Canopy Reroofing 6,593.00
Waialua Court House - Restoration 20,779.00
Kapalama Incinerator - Reroofing 7,700.00
Pawaa Annex - Improvement to Air Conditioning 133,597.00

System, Phase II
Wahiawa Driver Relicensing - Addition and Renovation 24,166.00
HIC Concert Hall - Reroofing, 2nd Level 37,250.00
Pacific Trade Center - Renovation, 21lst Floor 24,412.00

Yearly Work Performances

The work performance of our skilled tradesmen in the Re-
pair and Maintenance Section is summarized below. Although
our work force has increased only 33% during the past 6 years,
the total volume of work orders completed has more than tri-
pled during the same period as illustrated on Table II. How-
ever, the total volume on a year to year basis from the '72-
‘73 fiscal period did not increase significantly due to the
existence of numerous vacancies in our division during the
course of the entire year. There were also a number of time
consuming projects (listed below) that were accomplished dur-
ing the past fiscal year which accounts for the decline in the
total volume of work orders completed for normal repair and
maintenance work.

Major Projects Completed by Our Own Personnel

City Hall - Renovation of Managing Director's Office

Pawaa Annex - New partitions for HPD Personnel Office

Prosecuting Attorney - Construction and installation of shelv-
ing in new Law Library

Halawa Jail - Construction of trash enclosure

Pacific Trade Center - Alteration of Planning and Land Utiliza-
tion Offices

Pawaa Annex - Construction and installation of shelving and

counters for Fire Department Headquarters

Wahiawa Driver Relicensing - Alterations to existing offices

Pawaa Annex - Partitions for Criminal Investigation Division

City Hall -~ Renovation of Budget Director's Office

Pawaa Annex - Modification to HPD Records Division
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TABLE I

Work Orders Issued

Fiscal Year % Change
From 1 From 3 From 6
Quarters 73-74 72-73 70-71 67-68 Year Aqo Years Aqo Years AgQO

1st 1398 1346 732 262 + 3.9 + 90.9 +433.1

2nd 1123 1154 631 365 - 2.7 + 77.9 +207.6

3rd 1078 1331 694 402 - 19.0 + 55.3 +168.1

4th 1204 1274 810 490 - 5.5 + 48.6 +145.7

Total 4803 5105 2867 1519 - 5.9 + 67.5 +216.1
TABLE I1I

Work Orders Completed

Fiscal Year % Change
From 1 From 3 From 6
Quarters 73-74 72-73 70-71 67-68 Year Aqo Years Aqo Years Ago

1st 1145 1216 658 226 - 5.8 - 74.0 +406.6
2nd 1094 1105 582 344 - 1l.0 + 87.9 +218.0
3rd 1098 1188 648 525 - 7.6 + 69.4 +109.1

4th 1429 1173 765 467 + 21.8 + 86.7 +205.9

Total 4766 4682 2653 1562 + 1.8 + 79.6 +205.1
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CIVIL DEFENSE AGENCY, OAHU
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OAHU CIVIL DEFENSE AGENCY

¥John Bohn, Administrator
¥Robert B. Moore, Assistant Administrator

POWERS, DUTIES AND FUNCTIONS

The Mayor of the City and County of Honolulu is the
Deputy State Director of Civil Defense. As such, he is res-
ponsible for the establishment and operation of a local civil
defense organization. This organization is designated the
Oahu Civil Defense Agency. The function of this agency is to
plan for emergencies of all types, and to coordinate opera-
tions of the various City and County departments during the
actual emergency condition. Such emergencies include natural
disasters such as tsunamis, high surf, high wind, heavy rain,
flash flooding, mudslides and earthquakes; man-made disasters
such as aircraft and major automotive crashes, radiological
accidents, massive o0il spills, nuclear attacks and other acts
of war. Through the preparation, organization and testing of
agency plans, steps are taken to be prepared for emergencies
as they occur and to prevent thelr development into catastro-
phes. The establishment of the Oahu Civil Defense Agency 1s
directed by the State of Hawaii Revised Statutes (Amended)
and adequately supported by City and County of Honolulu Ordi-
nances and the City Charter. The City and County of Honolulu
recelves approximately 50 percent of its annual civil defense
budget in the form of Federal subsidies.

ORGANIZATION

The agency, under the direction of its Administrator,
consists of a permanent staff of six persons. In addition to
the Administrator, the agency has an Assistant Administrator/
Operations Officer, a logistics officer, a personnel and
administrative officer, a secretary and a clerk-typist. The
loss of its accountant position required that most of his
former duties be assumed by the personnel and administrative
officer. The death of the former part time civil defense
communications officer has resulted in his duties being
assumed by the logistics officer.

¥John Bohn became Administrator on September 1, 1973, immedi-
ately following the retirement of Robert H. Hopkins, former
Administrator, on August 31, 1973.

¥Robert B. Moore became Assistant Administrator on September
1, 1973, when John Bohn, former Assistant Administrator was
appointed Administrator.
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In addition to the principal emergency operations center
located at City Hall, the Administrator exercises control
over three Rural Area Command centers situated strategically
throughout the island as well as one district headquarters
located at Church College in Laie.

ACCOMPLISHMENTS

A continual improvement in the civil preparedness posture
of the City and County of Honolulu has been the principal em-
phasis of the Oahu Civil Defense Agency. The means utilized
in achieving this goal has been the accomplishment of numerous
projects involving the Oahu Civil Defense Agency in coordina-
tion with local governmental departments and other agencies
during fiscal year 1974.

On the federal level, the Defense Civil Preparedness
Agency continued to stress preparedness for all types of
disasters. In this context, the Oahu Civil Defense Agency
underwent an on-site assistance survey to determine the
effectiveness of its organization and operations. The survey
was designed to take an objective look at every aspect and
facet of the City and County's readiness capability and to
recommend improvements, if required. The survey revealed that
the Oahu Civil Defense Agency was well trained and qualified
to perform its mission.

Following five years of work, an agreement with the
General Contractor's Association was finally approved and
adopted. Under the plan, entitled "Plan Bulldozer", the
General Contractor's Association makes heavy equipment, togeth-
er with operators, available to the City to prevent loss of
life and/or damage to property during periods of emergency.

The plan also provides one point of contact to which civil
defense personnel may turn for support required on any part of
Oahu.

Fifteen sirens were added to the local warning system
which increased the total population coverage by approximately
8 percent. Sirens within the system are blown during specific
emergencies. The blowing of the sirens indicates that radios
are to be turned on by citizens so that they may receive
certain emergency-related instructions, or be warned of an
attack upon the United States, by a foreign power.

A major step in reducing response time within the agency
was made through the provision of "electronic pagers'" to staff
members. These pagers supplement the existing radioc and tele-
phonic notification system and provides a significantly
improved emergency communications capability.
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To provide a better basis for its planning process, the
Oahu Civil Defense Agency developed a comprehensive hazard
analysis of the island during the summer of 1973. The analysis
identifies the various types of hazards most likely to occur in
this area; it establishes the incidence or past occurrence of
these emergency situations; sets forth the future probability
of such occurrence, and lastly, defines the problems created,
and accordingly, sets the stage for appropriate civil prepared-
ness planning.

The importance of advanced notification of any condition
that may affect the island of 0Oahu cannot be over-estimated.
An awareness of this resulted in the installation of Hawaiil
Warning Sustem (HAWAS) equipment in the temporary Emergency
Operations Center (EOC) located in the local Fire Alarm Bureau.
It provides simultaneous dissemination of emergency information,
inclusive of severe weather conditions, to all subscribers, and
is a full-period, four-wire private line, voice circuilt system,
authorized and funded by the Federal government and installed
and maintained by the Hawaiian Telephone Company.

A contract was awarded to enlarge the communications
building situated at Makiki Round Top so as to improve radio
communications between the primary Emergency Operations Center
(EQOC) and subordinate centers dispersed around the island of
Oahu. Costing $73,000, this enlarged building will house
micro-wave equipment to which civil defense radios in the )
Honolulu Municipal Building will be connected. The use of this
equipment will enable better reception, greater range and the
more efficient utilizations of communications equipment. The
$73,000 total cost will be shared equally between the Federal
and City and County governments.

In its continuing effort to increase the civil prepared-
ness posture of the City and County of Honolulu, the Oahu Civil
Defense Agency updated its local community shelter plan. As a
result, camera-ready copy is available for immediate printing
of the pnlan during the build-up period before a crisis. The
plan contains maps indicating the location, capacity, name and
route to each shelter on Oahu. It also contains instructions
on how to build expedient shelter for those persons residing in
rural areas.

CD EXERCISES AND SEMINARS

To better acquaint members of the City and County govern-
ment in the jobs that they would perform during a natural or
man-made disaster, or periods of national emergency, six
seminars were conducted in November and December 1973. During
the seminars, departmental plans and procedures were reviewed;
various hazards common to this area were introduced, and the
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responsibilities of people and agencies in the entire spectrum
of disaster operations were covered. The seminars were
attended by 1lU46 persons representing department heads, civil
defense coordinators, and the staffs of 3 Rural Area Commands
and 1 district headquarters.

In addition to being a participant, the agency also
assisted in coordinating a "Sandbox Exercise" conducted by the
Health Services Coordinating Committee of the State Health
Department. The exercise evaluated the response of each of 38
different agencies as to its specific duties following a simu-
lated disaster. The disaster involved the crash of a large
airliner into a densely populated shopping center during the
peak rush hour. The planning, which covered a several month
period, as well as the execution of the exercise reflected the
difficulties faced by a metropolilis in mustering the necessary
personnel and supplies as well as preparing procedures for
eventualities of this type.

MEMORIAL DAY SERVICE

The National Memorial Cemetery of the Pacific (Punchbowl)
was the scene of the Mayor's Annual Memorial Day Ceremony on
May 27, 1974. Coordinated by the Oahu Civil Defense Agency
(OCDA), it honored those men and women of our nation's wars
lying in rest within the cemetery. OCDA has been further
tasked with coordinating this ceremony on an annual basis.

EMERGENCY OPERATIONS

Fiscal 1974 proved a busy one for emergency operations.
The City Hall Emergency Operating Center was activated 9 times
for a total of 104 hours. Civil Defense responded to the
following minor and major emergencies:

Plane Crashes ......cc0cv.. ceeaaes 2
Heavy Rain and Flood Warnings ...... 15
Rock Slides (iiieeinneeaanns Ceieeaan 2
Truck Accidents .......... Ceteasaeas b
Water Spout ...ttt aananaes oo 1
Earthquake ............... cesecacen 1
EXplosion ... iiieiiiiieacnnaasasnns 1
High Surf Warnings ....... et Yy

Response consisted of such things as assisting police to
direct traffic; requesting assistance from the State Highways
Division; requesting that a private contractor remove debris
from the scene of a highway accident; assisting the military
on-scene commander with communications, and warning people to
evacuate critical or dangerous areas.
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The following instances were of note:

On January 7, 1974, high surf struck the windward coast
and Makaha. As a result, the EOC was activated for 29 hours
coordinating emergency operations. Two shelters were opened
for evacuees, 1,500 sandbags were dispersed, and twenty Citi-
zens Band radio operators assisted in reporting surf heights.
No lives were lost, but damage was estimated to be $217,768.

Another high surf situation developed on the North Shore
on March 23, 1974 requiring the activation of the EOC for a
22-hour period. Although property damage was only estimated
at $31,500, three people were injured and five lives were lost.
Four of the lives lost were ladies who were swept off the beach
after being warned of the danger but continued to remain there.
The other life lost occurred when a sailboat overturned
attempting to re-enter port. The Fire Department rescue heli-
copter and rescue boat recovered the four occupants of the
boat, but one died enroute to the hospital.

Waialua, Haleiwa, the Mapunapuna District, the Airport
area and H-1 Freeway near Ft. Shafter were inundated when a
flash flood struck with very little warning on April 19, 197A4.
The EOC was activated for 9 hours and four shelters were used
to care for evacuees dislodged by the water. Following an
appeal made by Mayor Frank F. Fasi, eventually both the
Governor and the President declared Haleiwa and the Mapunapuna
districts disaster areas. The flash flood resulted in three
persons dying when a quonset hut was washed down the Paukawila
Stream in Haleiwa; another is still missing and is presumed
drowned; five persons were 1injured and property damage was
approximately $3.5 million.

TRAINING

Training accomplished during this fiscal year was as
follows:

Courses Graduates
Shelter Management ........... i eaaen 79
Radiological Monitoring .....ceciveenn 75
Personal & Family Survival ............ 182
Medical Self-Help vuieeeeeenenrenaanaas 2,441
Red Cross First-Aid .....ciieiinnnnnnns 7,493
Red Cross Water Safety ...iieieiieneeans 9,602
Home Study Courses ...... e i 43
Radiological Monitoring Refresher ..... 116
Shelter Management Refresher .......... 14

49



PUBLIC RELATIONS

Throughout the fiscal year, members of this agency
presented talks and orientations as well as participated in
conferences on the island of Oahu. The purpose of this parti-
cipation was to make more people aware of the mission and role
of the Oahu Civil Defense Agency. Talks and orientations were
made to the:

Sunset Beach Community Association

Haleiwa Community Association

Iliahi Intermediate School

Waianae High School

Honolulu Convalescent Center

Departmental Directors and Deputies, C&C of Honolulu

Commanders and staff personnel of RAC's I, II & III, and
to the staff of the Laie District Headquarters

Staff personnel also participated in conferences sponsored
by the:

Federal Insurance Administrator

Federal Disaster Assistance Administration
National Weather Service

National Oceanic & Atmospheric Administration
Small Business Administration

NATIONAL FLOOD INSURANCE PROGRAM

Oahu Civil Defense Agency 1s the C&C coordinating agency
for the National Flood Insurance Program. The National Flood
Insurance Program, a cooperative venture between the Federal
government and the private insurance industry, provides low-
cost subsidized coverage for acts of nature such as flooding
and mudslides to those persons living within flood-plain areas.
To assure himself that each homeowner living within an affected
area was aware of this subsidized program, Mayor Frank F. Fasi
dispatched a letter to 5,000 such citizens. This letter, dated
August 8, 1973, outlined pertinent facts involving the program.
As a result, 1,643 citizens had availed themselves of this
type insurance by June 30, 1974.

Following the purchase of flood insurance by a citizen, the
Oahu Civil Defense Agency plots the exact location of the prop-
erty on a color-coded map which thereafter easily identifies
its location as being within a flood plain area. The agency
then commits such information as name, address, tax-key, census
tract, zip code, block, and any other specific data, to a
central computer bank where it is available for instant recall
if it is ever necessary to refer to persons living in, or
property located in, flood plain areas.
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Additionally, all property located within the 100-year
flood plaln area, as identified by 11 Housing and Urban
Development (HUD) maps, have been identified by tax key and
parcel number and also entered into a computer bank for imme-
diate reference. As more maps are made available by HUD, the
entire island will eventually be covered by such a procedure.
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DEPARTMENT OF CIVIL SERVICE

Harry Boranian, Director
Wallace Kunioka, Assistant Director

POWERS, DUTIES AND FUNCTIONS

The Department of Civil Service serves as the central
personnel agency for the City and County of Honolulu. 1Its
primary purpose as a staff agency and as reflected in the City
Charter is to establish a comprehensive personnel management
program based on merit principles and generally accepted meth-
ods governing the classification of positions and the employ-
ment, conduct, movement and separation of public officers and
employees. It is further charged with the responsibility of
building a career service designed to attract, select and re-
tain, on a merit basis, the best qualified civil servants.

The Director of Civil Service, who serves as the official
representative of the Mayor in collective bargaining processes,
is involved in negotiations of collective bargaining agreements
with the unions affecting City employees. In this respect, the
department maintains a constant vigil in the proper administra-
tion of the provisions in the nine separate collective bargain-
ing contracts covering City employees. The Director held 18
grievance hearings at Step 3 of the grievance procedures.

In addition to the foregoing responsibilities, the depart-
ment carries out programs in the areas of training, safety,
workmen's compensation, incentives and awards, and employee
management relations.

The department operates with a staff of 63 employees serv-
ing 6,952 permanent and 4,145 part time and other classifica-
tions of employees, and is organized into five major functional
divisions; namely, Administration, Classification and Pay,
Employment Services, Personnel Management Services, and Person-
nel Development and Safety.

CIVIIL. SERVICE COMMISSION

Major Functions

Advise the Mayor and the Director of Civil Service on
issues relating to personnel administration;

Advise and assist the Director in fostering the interest
of the community as well as civic, professional and em-
ployee organizations in the improvement of personnel
standards;
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Hear appeals;

Prescribe rules and regulations to carry out the provi-
sions of the City Charter.

Mr . Joseph Hunter was elected Chairman for the year, and
Mr. Thomas K. Sing, Vice Chairman. Other members of the Com-
mission are Messrs. Hiroo W. Miyagi, Daniel J. Pacheco, and
Ray N. Tanaka.

COMMISSION ACTIVITIES

Number of meetings held .........ciceeeenecacacacacacans ceee 1
(Including 2 public hearings: Medical Examination Standards
Amendments to Rules and Regu-

lations)
Appeals Appealed Granted Denied Modified
Against Classification Actions 1 2**
Against Medical Examination *
Results 5 (2) 2 1
Against Dismissal/Demotion g_l;lf 1
Total ..... cecesacecaana . 8 (3) 2 3 1

* . .
Actions pending
One Appeal heard 3/19/73

CLASSIFICATION AND PAY DIVISION

Major Functions

Plan, develop and administer the classification and pay
plans;

Conduct research on classification and annual pay rates;

Coordinate classification and pay activities with other
personnel and related management processes.

Classification

In a staff advisory capacity, the Classification and Pay
staff assists the City in accomplishing specific program goals
and objectives by providing for employee job classification
and salary determinations insofar as the nature of work, degree
of responsibility and career advancement opportunities are
involved.
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We began the fiscal year with a backlog of 82 position
classification requests and received 850 new requests during
that time. A total of 818 classification actions were proc-
essed as follows: 33 initial allocations, 727 reallocations,
77 no change actions, and 16 returned without action. The
foregoing resulted in the establishment of 69 new, 31 amended
and 46 abolished classes.

Included in the total number of classification studies
were 8l requests for maintenance reviews, 35 of which were
completed. 1In our maintenance review program, notable studies
related to various positions in the Cashier and Engineering
Drafting Technician series and the Labor Foreman and Public
Works Investigator classes. Revisions to class concepts were
implemented to provide for more effective manpower utilization
and greater career advancement opportunities. We are in the
process of reviewing the Engineering Technician and Ambulance
Service Specialist series, and anticipate the review of Senior
Clerk-Stenographer, Secretary and Private Secretary, and other
Clerical classes during the coming fiscal year. We will con-
tinue to initiate maintenance and special organization review
studies in order to insure an equitable classification plan.

In addition to the above, and as part of our day-to-day
activities, we continue to determine the appropriate collective
bargaining units to which positions belong.

Three classification appeals were filed with the Civil-
Service Commission which are pending Commission action.

Pay

We reviewed the pricing proposals for 99 new classes
established by the State of Hawaii and the Counties of Hawaii,
Maui, and Kauai, for comparability with City and County of
Honolulu classes in accordance with the provisions of Act 188,
SLH 1961, which law mandates uniformity of compensation rates
among state and municipal jurisdictions.

We participated in the Conference of Personnel Directors
biennial review of classification/compensation plans through-
out the State to insure the comparability of class pricings in
accordance with the "equal pay for equal work" principle man-
dated by Act 188, Actions recommended by the Conference of
Personnel Directors are final unless appealed to the Public
Employees Compensation Appeals Board. Of nine classes up-
graded, 2 white collar and 1 blue collar resulted from Confer-
ence recommendations; while 6 white collar classes were
repriced by the Appeals Board.
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‘ Our staff once again participated in the annual Pay Rate
Survey conducted jointly by the Hawaii Employers Council, the
State of Hawaii, the City and County of Honolulu, and the
Counties of Hawaii, Maui, and Kauai. This project represents
our continuing effort to assess prevailing rates paid by public
and private industry for specific "white" and "blue" collar
benchmark classes of interest to both government and private
industry throughout the State.

EMPLOYMENT SERVICES DIVISION

Major Functions

Plans, coordinates and administers the City's personnel
recruitment, examinations, placement, transactions,
recordkeeping, personal services contracts and equal em-
ployment opportunity programs in accordance with appli-
cable Federal and State laws, City Charter provisions,
Civil Service Rules and Regulations and collective bar-
gaining agreements.

Recruitment, Placement and Transactions

During the past year, the Recruitment and Placement Sec-
tion announced and recruited for 134 job classes; and received,
screened and processed 10,716 employment applications. Last
year, we recruited for 147 job classes and received 8,913
applications. One of the primary reasons for the increase in
the number of applications received is the record 2,388 appli-
cations we received for the Fire Fighter recruitment. Place-
ment activities also increased considerably as 734 new employ-
ees were placed into City vacancies. This represents an in-
crease of 533 placements over the previous year. We also pro-
vided job counseling to 238 individuals.

As part of our continued efforts to promote positive image
for City employment, we gave recruitment talks at high schools,
business schools, and colleges. We participated in "Career
Day" activities at Kaimuki High School, the Leeward Community
College and the University of Hawaii Manoa Campus, the Hawaii
Government College Association Conference and veterans state-
wide employment program. For the Fire Fighter examination, we
developed a 2-color, 12 page brochure. The brochure gave such
information as description of the job, employment and health
standards, nature of examination, selection procedure, and
benefits. We also developed and distributed candidate infor-
mation literature for our recruitment of Police Officers and
Trades apprentices. We also revised our application form, and
expanded our examination announcement circulation to meet Equal
Employment Opportunity requirements.

58



A major project we undertook was to review and revise the
City's medical standards and procedures in consultation with
the City and County Physician. The new medical standards were
approved and adopted by the Mayor and Civil Service Commission
and became effective on May 7, 1974, Distribution of the newly
adopted manual is expected to be completed by the first quarter
of the new fiscal year.

The administration of the Equal Employment Opportunity
program continued to demand considerable staff time. We met
with Mr. Melvin Humphrey, Director of Research, Equal Employ-
ment Opportunity Commission, to develop a special reporting
form appropriate for State and local governments in Hawaii.
Following preliminary establishment of race/ethnic categories,
we developed a survey format to gather essential data. These
forms were then printed and sent to each employee for comple-
tion by the employee. We are now working with Data Systems
personnel to compile the survey data for reporting purposes, to
develop an on-going program to update the information and to
make it available for management use.

During the next fiscal year, the recruitment and placement
activities are expected to increase with large filings for
Police Officers, Apprentices, Fire and Police promotionals and
other entry level classes. Fillable vacancies are also ex-
pected to increase as most operating departments have now
reached their 10% manpower savings goals. This unit has and
will continue to participate in a pilot project with the State
and Federal recruiting agencies in exploring cooperative
recruiting efforts.

The major accomplishments of the Records and Personnel
Transactions Section were the several changes made to the work
processes and forms used. As a direct result of instituting
the new temporary assignment procedures which delegated the
auditing responsibility to fiscal personnel, the number of in-
service transactions (promotions, transfers, demotions) dimin-
ished from 20,018 in fiscal 1973 to 1,159 during this fiscal
year. Other shortcuts and time-saving innovations instituted
by this section were to convert to computer recordkeeping
reallocations and promotions, statistics of personnel trans-
actions and keeping current count of employees. Another change
made was to process summer hires by preprinting essential
uniform information on the data input cards. We also discon-
tinued the filing of duplicate copies of classification action
since the original is readily available in the Classification
and Pay Division. This section also worked on refining the
bargaining unit information input procedures with our labor-
management relations staff and Mr, Mitsuo Kato of the Depart-
ment of Data Systems.
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The section completed a total of 6,449 salary adjustments
negotiated under the various collective bargaining agreements.
Other workload statistics are as follows: accession to service,
2,488; changes in status, 1,225; in-service movements, 1,159;
other transactions (increments, suspensions, leaves), 10,736;
separations, 1,829; total transactions processed, 23,979.

During the next fiscal year, this section hopes to con-
tinue meeting with the assigned Data System Analyst, Payroll
Supervisor and others to further improve personnel transaction
methods and access to information procedures.

Examinations

Compliance with equal opportunity guidelines has been the
focus of our examination program this year and we made great
strides in improving selection methods.

The Examinations Branch increased coordination and commu-
nication with supervisors and administrators of operating agen-
cies and, as a result, examinations have become more realistic
and relevant to actual job demands. We also received expert
assistance from people in private industry, at the universities
and in state and federal agencies. We have increased written
communication with applicants in an effort to provide relevant
examination information and reduce individual inquiries.

As a special project, we have been working closely with
Data Systems personnel to develop a program of scanner scoring
of written test answer sheets and to computerize written test
analysis. To streamline examination procedures, we inaugurated
a program to accept proficiency certificates in lieu of City
Civil Service typing and shorthand performance tests. Another
time-saving innovation made to our procedure is to administer
qualifying physical condition tests and performance tests to
the top eligibles first with additional tests scheduled later
as the need arises. This has resulted in better utilization
of staff time, and also saves the time of candidates.

Our professional staff participated in a Technical Writing
course which has helped them to strengthen writing skills, to
construct audit trails and document the job-relatedness of ex-
amination practices.

The highlight of the year's workload was the Fire Fighter
written test which was administered to 1,715 candidates in
June. This is the largest group we have ever handled for a
written test and involved a tremendous amount of staff time
and coordination. As we will be establishing the eligible list
after June 30, 1974, the examination will be included in fiscal
1974-75 statistics.
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We also expended a great deal of time and effort in
developing new examinations for the professional Accountant
series, Recreation Director and Specialist classes, and several
new positions created by the revised City Charter. The 50 com-
petitive examinations completed in the fourth quarter is indi-
cative of the increasing examination workload.

During the coming year we will be conducting an entry-
level police test and police and fire promotional examinations
to replace two-year old lists. We also plan to enroll our
staff members in formal job analysis training as part of our
continuing effort to improve and validate personnel selection
methods. Since the unemployment rate at the end of the fiscal
year increased to 8.1% over last year's 7.6%, we expect con-
tinued heavy filing for our examinations.

EXAMINATION STATISTICS

Kinds of Examinations 1973-74 1972-73

Competitive 128 152
Open (81) (88)
Promotional (47) (64)

Non Competitive 210 136

Total No. of Examinations Completed 338 288

Total No. of Candidates Tested in all
Examination Phases 4,596 7,083

Types of Competitive Tests

Oral Interview 10 6
Performance 19 44
Promotion Potential Rating 1 5
Training and Experience 98 235
Written 6l 78

Total No. of Candidates on Eligible
Lists Established 2,532 3,160
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Special Administrations

Asst. Elections Clerk (Exempt)
MICT Training Selection List

Other Jurisdictions

Total

Exams admin. other than as

regularly scheduled

Accessions to the Service
Changes in Status
In-Service Movements*
Other Transactions

Salary Adjustments**
Separations

1973-74 1972-73
No. No. No. No.
Tests Cands. Tests Cands.
6 27 - -
1 70 - —_—
1 44 17 30
18 141 17 30
125 270 162 234
PERSONNEL TRANSACTIONS PROCESSED
July 1973 - June 1974
1st 2nd 3rd 4th
Qtr., Qtr. Qtr. Qtr., Total
1,131 216 353 788 2,488
383 231 332 279 1,225
294 213 346 306 1,159
3,197 2,175 2,215 3,149 10,736
- - - 6,449 6,449
1,047 261 217 304 1,829
6,052 3,096 3,463 11,275 23,886

Total

*Decrease in in-service movements as compared to fiscal year
7/72 to 6/73 because of discontinuance of processing of

temporary assignments.

**%2/1/74 - Does not include Fire Protection classes (still

negotiating).

Exempt Hires 114
Personal Services 1,854
Limited Term 43
Provisional 31
Short Term 109
Initial Probation 331
New Probation 6

2,488
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NUMBER OF EMPLOYEES AS OF JUNE 30, 197k

Auditoriums
Band

Board of Water Supply
Sewers

Budget

Building

City Clerk

City Council

Civil Defense

Civil Service
Corporation Counsel
Data Systems

Finance

Fire

General Planning
Health

Hon. Redevelopment Agency
Land Utilization
Mayor

Medical Examiner
Police

Prosecuting Attorney

Public Works:
Chief Engr's. Office
Auto. Equip. Service
Engineering
Land
Refuse
Road

Recreation

Transportation Services

TOTAL

PERS.

PERM. TEMP. EXEMPT SERV. TOTAL
62 -- 3 161 226
36 -- 2 1 39

6h7 3 3 Lo 693
362 4 -- 13 379
20 -- 2 -- 22
260 -- 3 L7 310
31 1k 2 -- L7
10 -- 16 8 34
6 -- -- - 6
62 -- 1 13 76
19 -- 23 8 50
63 L 1 12 80
195 16 2 20 233
893 L i - 901
L1 - 3 L 48
129 -- 5 7 11
71 1 12 1 .85
L7 -- 3 7 57
4o 1 162 2512% 2715%
10 -- 1 1 12

1754 - L 26 1784

18 -- 26 6 50

8 1 3 1 13

97 -- -- -~ 97
135 1 -- 22 158
68 - -- L 72
Lgg 6 - 3 508
376 1 -- 12 389
779 15 5 813 1612
21k -- 3 43 260
6952 71 289 3785%  11097*

*Tncludes 416 Concentrated Employment Program enrollees and approximately

2000 Mayor's Summer Youth aids.
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PERSONNEL MANAGEMENT SERVICES DIVISION

Major Functions

Research, develop and interpret personnel policies,
practices, rules and regulations;

Assure uniform administration of collective bargaining
contracts within the City and coordinate contract admin-
istration with other jurisdictions;

Provide assistance to management relative to employee/
employer relations and collective bargaining;

Research and evaluate employment conditions and practices
in the City; develop cost data on existing requirements
and on collective bargaining proposals;

Participate in collective bargaining negotiations;

Plan, direct and evaluate the application of personnel
management programs;

Administer personnel programs on employee assistance and
services;

Publish a monthly newspaper, the Honolulu Employee Journal.
Labor-Management Relations

Activities connected with collective bargaining continued
to be our primary concern again this fiscal year. However, we
maintained our on-going programs and participated in new acti-
vities to add to the variety of programs of this division.

Contract Negotiations and Administration. We participated
in negotiations of wages and other items of seven (7) of the
collective bargaining agreements. Since these negotiations
were on "reopeners," we did not go into any major overhaul of
the agreements. The parties resorted to mediation in two of
the negotiations (White Collar Non-Supervisory and the Profes-
sional and Scientific Employees). By the end of the fiscal
year, all but two of the negotiations (Firemen and the Hospital
and Institutional Workers) were completed. The Fire negotia-
tions were declared at impasse by HPERB at the close of the
fiscal year.

Negotiations with three of the units (Blue Collar Non-
Supervisory, Blue Collar Supervisory and the Registered Nurses)
were successfully completed without need of invoking the
impasse process. ‘
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Inasmuch as the Federal Wage Board guidelines were lifted
during the year, we saw an increase in the wages and salaries
negotiated for our employees. The wages negotiated averaged
about 7% as against 5.5% in 1972. Our research staff spent
long hours preparing wage and cost data to assist the negotia-
tors.

Considerable staff time was spent assisting supervisors
and managers in interpreting the agreements and in resolving
problems and grievances. We issued to all supervisors about
60 written contract interpretations or guidelines on specific
contract provisions. Three members of our staff reported a
total of 925 contacts made with supervisors on problems and
questions pertaining to the agreements. We assisted in resolv-
ing about 16 grievance cases at the third step (Employer's
level) of the grievance procedure.

We participated in the project to establish a plan for the
retrieval of computerized data needed to support collective
bargaining. The plan was completed by the Hawaii Educational
Council under contract through an Intergovernmental Personnel
Act grant. The plan was accepted and we are in the process of
implementing the system.

We developed a procedure for the processing of requests
for reimbursement or replacement of damaged or lost items, such
as personal hand tools used in work and eye glasses as pro-
vided in some contracts. This procedure enables employees to
file such claims directly to the employer (instead of the for-
mer City Council route) and for management to exercise some
control over claims.

We took a major role in planning and implementing a semi -
nar on work stoppage emergency planning for top level manage-
ment personnel of State and Counties. We also participated in
other workshops, such as to develop a coordinated state-wide
contract administration system and on legal counselor's role in
labor relations. :

Employee Assistance

Award Programs. We coordinated the City's annual Aloha
Week Program and Awards Ceremony at the HIC Arena on October 19,
1973, Acting Mayor Devens presented the City Employee of the
Year Award to Stanley T. Sumida of the Board of Water Supply.
He was selected from among twenty-five departmental employee of
the year representatives. A committee of private citizens,
Mrs. Edith S. Williams, The Reverend Richard L. Allen and
Mr . Raymond Victor comprised the selection panel.
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Also honored were 151 employees with 25 and 35 years' of
faithful government service and 147 retirees. Three employees
who won suggestion awards were also recognized.

We received and processed 76 suggestions under the ESP
Program. $245 in cash awards were granted to nine employees.

Employee Counseling and Orientation. We provided 1,518
new employees, including 823 summer hires, with accession
services. We interviewed 124 employees who left the City and
provided counselling and other services to 770 other employees.

The experimental Visiting Nurse Service Program was dis-
continued because the results did not meet our expectations.
In a one-year period ending January 31, 1974, when the Visiting
Nurse Program was ended, 868 visits were made to employees'
homes by professional nurses.

We sponsored jointly with the Hawaii Government Employees
Association a pre-retirement advisory program for employees age
55 and above. By the end of the fiscal year, we had completed
three abbreviated sessions with a total attendance of 292 em-
ployees. We will begin to include employees under age 55 in a
more comprehensive program,

We are also participating in discussions with a group of
concerned persons at the University of Hawaii in establishing a
program of pre-retirement counselling for the wider community.
Results of this planning should indicate ways that we can im-
prove our City program.

During the year, we participated in discussions with em-
ployee unions and persons representing other organizations to
plan a "troubled" employee program. The program is to provide
counselling and referral services to employees who have alcohol,
drug or other personal problems which affect work. Discussions
were continuing at the close of the year. Progress has been
good and we expect the program to be in operation during the
next year.

Personnel Rules and Laws. We coordinated the review and
processed revisions to the personnel regulations on civil
service, compensation, hours of work and leaves. The need for
rule changes continued as a result of legislative mandates,
court rulings and the changing needs of the service.

When the Federal Fair Labor Standards Act was extended to
cover government employees, we coordinated its application with-
in the City. It was our objective to insure that the City con-
formed to all requirements of the Act. The potential impact of
FLSA upon fire and police operations must be reviewed as further
guidelines become available from the Federal government.
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Departmental Assistance

In our efforts to assist City agencies we participated in
resolving a number of problems together with departments and
the unions. For example, we participated in successful dis-
cussions with UPW in developing new and revised policies and
procedures for the refuse collection "uku pau" system. We also
actively assisted the Health Department in resolving problems
on their emergency medical training program and operations.

In response to the gasoline crises and meeting the needs
of agencies, we initiated and developed a flexible working
hours program. About 1,109 employees are permitted to have a
starting work time different from the normal 7:45 a.m. starting
time,.

We developed and implemented a procedure to expedite the
processes of obtaining a return-to-work medical clearance by an
employee who had been disqualified from driving for medical
reasons under PUC regulations.

Communications with Employees. We continued to publish
and send to each City official and employee the Honolulu
Employee Journal. During the summer months, our temporary
summer workers are included on the mailing list so that a total
of about 10,800 copies are received by employees. During other
months, we mail out 8,000 copies.

We also continued to publish a periodic bulletin entitled,
Personnel Information, A Report to Management., It is used to
provide supervisors and other management personnel with timely
information on labor relations and other matters related to
personnel administration. For example, we disseminated infor-
mation on the requirements of FLSA to supervisory personnel
through this bulletin.

PERSONNEL DEVELOPMENT AND SAFETY DIVISION

Major Functions

Establish, direct, promote and coordinate employee develop-
ment and training programs;

Promote and coordinate government-wide safety programs;

Administer the City's Workmen's Compensation Program,
Training

During the fiscal year, the Training Branch continued to

direct its activities to those areas where needs were expressed
by the various departments. Direct and coordinative services
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were provided to them in planning for and conducting training
programs for their personnel. These programs included:

Management Development

"Orientation in Collective Bargaining Contracts"--
Collective Bargaining training classes for middle and
lower management employees. (376 trainee hours)

“"Seminar on Collective Bargaining Contract Administra-
tion--A 2%—day seminar on Collective Bargaining Contract
Administration. (640 trainee hours)

"Impasse Declaration and Resolution under Hawaii's
Collective Bargaining Law"--A two-day Labor-Management
Relations workshop for key management officials. (160
trainee hours)

“"Program Planning and Development"--A one-day workshop
for Public Works engineers. (120 trainee hours)

Supervisory Development

"Fundamentals of Supervision"--A course for supervisors.
(5789 trainee hours)

Specialized Courses

“"Secretarial/Clerical Seminar"--A seminar for secretar-
ies and clerks. (1464 trainee hours)

“"Northwestern University Traffic Institute Training
Course' --Coordinated a traffic technician course.
(1500 trainee hours)

"Sewer Treatment Operator Training"--Coordinated a two-
week analysis seminar for sewage treatment operators.
(1224 trainee hours)

"Technical Writing Workshop"--A course for personnel
technicians and specialists. (864 trainee hours)

"Automotive Gasoline Engine Emission Control System
Training"--A workshop for mechanic journeymen. (576
trainee hours) .

Other Activities
Administered the "Public Administration Internship

Training" program. Interns assigned to Department of
Recreation and Corporation Counsel. (2 interns)



Coordinated "Career Orientation to City Functions" for
seven visiting Kamehameha School seniors in conjunction
with their job opportunity program.

Coordinated "1974 Aloha United Way" campaign.

Assisted departments with training in the use of visual
aids and in the proper operation of audio visual equip-
ment.

In addition to the foregoing, the City had 38 employees
enrolled in seven courses sponsored by the U. S. Civil Service
Commission.

The Center for Governmental Development and the Labor-
Management Relations Center of the College of Continuing Educa-
tion, University of Hawaii, have been most helpful in the pro-
motion of employee training and development programs for the
City and County of Honolulu. We will continue to utilize their
services during the fiscal year 1974-75.

The lack of adequate training classroom facilities includ-
ing sufficient parking has continued to plague us in our efforts
to offer more training programs to our employees.

Safety

Management has the responsibility of providing a safe
working environment for City employees and the public when
using its facilities.

The Safety Branch of the Department of Civil Service
serves as the unifying force to ensure a cohesive and aggres-
sive safety program, providing technical and liaison safety
services on a City-wide basis to all departments and agencies.

The City's safety program was defined throughout the year
by the development and promulgation of various policies and
directives. The Safety Inspection Policy provided the author-
ity for the assigned safety specialists to conduct scheduled
inspections of all City-owned or leased facilities at least
once each year and directed the operating departments and
agencies to develop and conduct a continuing self-inspection
program.

The Policy on Personal Protective Safety Equipment was
developed and approved. This policy was established to satisfy
the safety provisions of our various bargaining agreements and
to provide uniformity throughout the City in the determination
of the need for safety equipment and subsequent purchase.
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As a related item, the Safety Branch provided the catalyst
and coordination to the operating departments on the formation
of safety committees in conformance with union agreements.
Committees are now established and operating to detect and eli-
minate unsafe conditions under their jurisdiction and to make
recommendations for personal protective safety equipment where
the hazard cannot be eliminated.

At the close of the year, the federal government approved
the Hawaii Occupational Safety and Health Law for implementa-
tion. Necessary recording and reporting procedures to conform
to the HOSHL were developed and implemented City-wide by the
Safety Branch. This program will require close monitoring
throughout the coming year to ensure compliance with the law
and a useful "end product."

In addition to the above new safety activities, the Safety
Branch continued coordination and activities with other safety
resource agencies such as the National Safety Council, Federal
and State agencies and those in the private sector. The major
goal being the reduction of accidents through the promotion of
safe work practices and the elimination of recognized hazards.
Activities which contributed to this goal included safety edu-
cation and training, inspections, and investigations. High-
lights of the safety activities for the year included:

Safety Training--designed to assist supervisors and em-
ployees to recognize hazards on the job and to eliminate
such hazards for safe conduct of work.

"First Aid Training"--Conducted first aid training as
requested by the departments and agencies to meet the
requirements of the Hawaii Occupational Safety and
Health Law. (6572 trainee hours; 1027 enrollees)

"Driver Training"--Coordinated and conducted driver
training to meet the requirements of Mayor's Directive
No. 86. (11696 trainee hours; 1462 enrollees)

"Defensive Driver Instructor Training"--Conducted train-
ing and orientation to qualify instructors. (54 trainee
hours; 12 enrollees)

"Safety Training Seminar"--Sponsored and coordinated
safety training seminars for middle and lower management
personnel. (696 trainee hours; 223 enrollees) 1In addi-
tion, provided safety training to 597 summer hires.
(2388 trainee hours)
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"Division Chief Orientation"--Conducted safety orienta-
tion training of division chiefs and other management
personnel in the Department of Public Works and the
Board of Water Supply. (72 trainee hours; 22 trainees)

“"American Society of Safety Engineers Seminar"--Coordi-
nated and attended professional safety development
seminar for management personnel. (192 trainee hours;
8 enrollees)

"Safety Specialists" training--Safety specialists
assigned to the Department of Civil Service, Safety
Branch, attended training in Trenching and Excavation,
Cardio-Pulmonary Resuscitation requalification, Standard
First Aid Instructor recertification, and Technical
Report Writing.

Safety Inspections--designed to identify safety hazards
and to recommend corrective action. (265 inspections)

Accident Investigations--investigation of serious lost
time accidents for the purpose of finding causes and pre-
venting recurrences of similar accidents. (53 investiga-
tions)

Vehicle Accident Investigation Committee (VAIC)--This
committee's function is to determine causes of accidents
and to prevent recurrences of similar accidents. 16
hearings were held involving 164 new cases. The committee
acted on 147 cases during the year.

Vehicle Operator Evaluation (promotion/selection)--

- designed to check out employees and prospective employees
in vehicle operating skills and knowledge. (39 evalua-
tions conducted)

Hazard Pay Studies--accomplished to evaluate temporary
hazard conditions as a determinate in the award of hazard
pay. (15 studies completed)

Additional Safety Studies--accomplished to assist the
departments in eliminating or reducing existing hazards in
a specific work situation. (38 studies completed)

One measure of the effectiveness of a safety program is

the lost time accident frequency rate. This is a ratio of the
number of lost time accidents per million man hours of exposure.
The lost time accident frequency rate has been growing progres-
sively over the past five years. This fiscal year, 1973-74,
showed an actual decline from 76.12 in 1972-73 to 70.57.

It is suggested that one reason for the improvement shown

statistically is the heightened concept of safety as an insepa-
rable part of good management among the operating agencies.
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The coming fiscal year will be devoted to further developing
this concept.

Workmen's Compensation

The Workmen's Compensation Branch continued to work with
the City's legal, Health, and operating departments to assure
expeditious and effective compliance with the workmen's compen-
sation and related laws, to facilitate prompt and accurate pay-
ment of compensation benefits and medical expenses, and to pre-
vent abuses of the right to benefits.

Several new directives and policy statements were devel-
oped during the year to facilitate this effort and to promote
equitable treatment under the workmen's compensation law for
all our employees.

An overall workmen's compensation policy was developed
which identified responsibilities among the involved City agen-
cies and formalized procedures for submission of claims.

The City policy on reimbursement for mileage connected
with treatment of an industrial injury was formulated and
approved.

Conditions of coverage of off-duty athletic events came
under review and was addressed in Mayor's Directive No. 102,
Essentially, off-duty athletic events will not be covered
unless prior approval is obtained from the Department of Civil
Service. Justification for the activity must be based on rela-
tionships of the proposed activity to the individual's work and
benefits that would accrue to the City as a result of the acti-
vity.

The concept of administrative time off for treatment of an
industrial injury once an employee returns to work following a
period of temporary total disability was also established. The
principal justification was to encourage the employee to return
to work as early as possible following an industrial injury by
removing the penalty of charging him for vacation or sick leave
when obtaining required medical treatment.

During the year, 224 City cases were heard by the State
Division of Workmen's Compensation. 159 of these hearings were
for the evaluation of permanent partial disability and disfig-
urement, and to determine dependent's benefits; 65 were held
for the determination of liability. Of the contested cases,
the Director of Labor and Industrial Relations found 17 compen-
sable and 3 not compensable. Action was deferred on 25 of the
contested cases and 20 claimants did not show up for hearings.
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The City's workmen's compensation payments, including the
Board of Water Supply, for the fiscal year ending June 30,
1974 totaled $1,120,523.50.

WORKMEN'S COMPENSATION STATISTICS

1971-1972 1972-1973 1973-1974

Active cases on hand as of July 1,237 1,271 1,397
New cases during the year ..... 1,730 1,922 2,150
Cases closed ......civeemeunn .o 1,696 1,796 1,866
Active cases on hand as of

June 30 ......ccc00000000nn . 1,271 1,397 1,681
Payments vouchered ............ 4,090 5,038 - 5,498

Temporary total disability cer-
tifications ...........c0.... 1,407 1,821 1,888
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Act

17

52

108

118

121

124

125

SUMMARY OF PERSONNEL LEGISLATION

Shortens the appeal period from 30 to 20
days following the decision of the direc-
tor of labor and industrial relations, and
shortens the period from 30 days to 20
days within which the director may reopen
a case after rendering his decision.

Requires the advice and consent of the
Senate in the appointment of members of
the Hawaii Public Employment Relations
Board; designates terms of office of mem-
bers of the board.

Provides additional benefits for totally
disabled persons whose benefits have been
exhausted due to length of payments and
adjusts benefits for permanently and
totally disabled persons.

Provides for suspension of retirement
allowance of a retiree who is reemployed
and for recomputing his allowance when he
retires again.

Removes sex limitation for retirement
benefits accruing to the surviving spouse
of an employee.

Recognizes service in other counties for
the purpose of computing length of service
under the municipal and county pension
systems.

Authorizes the directors of personnel of
the State and counties to promulgate rules
and regulations on leaves with the approv-
al of the respective chief executives and
the legislative bodies, in case of the
counties.

Authorizes the county jurisdictions to

declare a class as a "shortage category"
for recruitment and pay purposes.
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Date

4/1/74

5/15/74

5/25/74

5/31/74

6/3/74

6/3/74

6/3/74

6/3/74



Act

136

143

152

153

182

205

220

Provides health fund benefits to the bene-
ficiaries of an employee who is killed in
the performance of his duties and to for-
mer employees who retired prior to the
establishment of the health fund.

Increases the number of days allowable for
funeral leave from two to three and adds
"hanai" members as part of the "immediate
family ."

Changes the Hawaii Occupational Safety and
Health Law to make it equivalent to the
Federal OSHA; allows names of complainants
and witnesses to be withheld from the em~-
ployer; provides for monetary penalties
for additional violations; makes it an
offense to give advance notice of inspec-
tions or to give false information.

Increases benefits of employees who suffer
industrial accidents and of dependents of
deceased employees.

Provides for presumption that certain lung
related diseases suffered by firefighters
and sewer workers are work connected for
disability retirement purposes.

Eliminates disqualification from employ-
ment or licensure solely by reason of a
prior conviction of a crime, except where
the crime directly relates to the occupa-
tion in which the convicted person seeks
or holds a license.

Provides for or increases the bonuses of
retirees under the retirement system;
requires each jurisdiction to pay the
bonus of its former employee.
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DEPARTMENT OF THE CORPORATION COUNSEL

Richard K. Sharpless, Corporation Counsel
Yoshiaki Nakamoto, First Deputy

POWERS, DUTIES AND FUNCTIONS

The Corporation Counsel serves as the chief legal adviser
and legal representative of all agencies, the Council and all
officers and employees in matters relating to their official
powers and duties, and he shall represent the City in all
legal proceedings and shall perform all other services in-
cident to his office as may be required by the Charter or by
law.

The operations of this office generally break down into
three divisions, namely:

1. Counselling and Drafting
2. Trials
3. Land

The accomplishments of each division for the fiscal
period July 1, 1973 to June 30, 1974 are as follows:

I. COUNSELLING AND DRAFTING

This division drafts ordinances, resolutions, proposed
statutes affecting City rules and regulations, policies, con-
tracts and other legal documents; approves legal documents;
renders oral and written legal advice to the Mayor, City
Council and to all City agencies, including officers and
employees, in matters relating to all official powers and
duties; attends all City Council and Committee meetings for
the purpose of giving any legal advice if requested by its
members; meets weekly or at the call of the chair with the
various City agencies.

Summary of Accomplishments

A summary of this division's performance follows:
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Referred Withdrawn Total
During Transf. for Number
Backlog Year or Added Year Completed Pending

COUNSELLING
Opinions 5 0 -5 0 0 0
Study and
Reports 24 18 -36 6 1 5
Memoranda
of Law 21 87 =16 92 69 23
Other
Assignments 38 304 -13 329 299 30
DRAFTING
Ordinances 12 119 +1 132 125 7
Approval of
Documents 37 2997 +1 3035 2988 47
TOTAL 137 3525 -68 3594 3482 112

An overall comparative summary of this division's assign-
ments between the 1972-73 and 1973-74 fiscal period follows:

Total Number

Year for Year Comgleted

COUNSELLING

Opinions 1972-73 5 0
1973-74 5 0
Study & Reports 1972-73 61 21
1973~74 42 1
Memoranda of Law 1972-73 91 47
1973-74 108 69
Other Assignments 1972-73 500 451
1973-74 342 299

Note: Commencing 1/73 Opinions will be referred to under Memoranda
of Law; commencing 1/74 Study & Reports will be referred to under
Memoranda of Law; thereafter, Counselling will have only one
subheading, "Memoranda of Law".
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Total Number

Year for Year Completed
DRAFTING
Ordinances, Res., etc. 1972-73 190 178
1973-74 131 125
Approval of Documents 1972-73 2829 2792
1973-74 3034 2988

Attorneys in the Department of the Corporation Counsel
attend and advise the Council, Boards and Commissions and
Committees listed below:

lé6.
17.
18.
19.
20.
21.
22,
23.
24,
25.

In

Accident Investigation Board
Administrative Committee

City Council

Civil Service Commission

Commission on Culture & Arts
Employee Management Committee

Ethics Commission

Finance, Expenditure & Operations Committee
Honolulu Committee on Aging

Housing Board of Appeals

Legislative Committee

Liquor Commission

Mayor's Citizens Advisory Council
Oahu Committee on Children and Youth
Oahu Traffic Safety Council

Planning Commission

Police Commission

Police Motor Vehicle Accident Investigation Board
Planning and Zoning Committee
Standardization Committee

Status of Women

Traffic and Transportation Committee
Workmens Compensation Hearings
Zoning Board of Appeals

Zoning Review Committee

addition to the above, attorneys also attend and advise

the Mayor and department heads at special meetings which are
held at various times during the year.
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Highlights by quarters of this division's activities
for the fiscal period 1973-1974 follows:

FIRST QUARTER
(July, August, September, 1973)

During this First Quarter, a large percentage of the
Hoolulu Project acquisition has been accomplished. Also,
work on the Kukui Project (Block G) legal documentation and
related matters have been completed and the City's first
housing project in Kukui is to commence in the first week of
October.

The HRA has been implementing and organizing for this
interim period before becoming the new Department of Housing
by setting up housing projects.

Regarding Department of Civil Service matters, we have
begun monitoring negotiations of collective bargaining
agreement reopeners.

After research and investigation, we advised the Depart-
ment of Civil Service and other departments on the following
personnel and labor relations matters which included:

1. The allowance of retirement credit to a veteran
who was re-employed by the Fire Department;

2. Legal questions raised by proposed changes in com-
puting pay of firemen when they are entitled to
less than a full month's pay;

3. The validity of SR 25-B limitation on overtime and
related matters concerning grievance filed by three
members of Unit 13;

4. The evaluation of two grievances filed by certain
firemen relating to whether the employer is required
to provide meals when firemen are assigned to cover-
in duty at another station;

5. Evaluation of grievance of a refuse worker regarding
promotion;

6. Effect of collective bargaining agreement upon pro-
posed working hours of Sand Island outfall inspectors;

7. Advisability of certain amendments to Chapter 10,
R. 0. 1969 re: overtime rates for inspectors; and
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8. Implementation of arbitration decision in Martin
and Javonillo case.

Regarding the Capital District Ordinance, considerable
time was spent on an analysis of the Warnecke report in the
context of legal questions raised by Mr. George Morigquchi,
Director of Land Utilization. Meetings were had involving
this office, Councilman Akahane and personnel from the
Office of Council Services, Messrs. Way, Moriguchi and other
personnel from General Planning and Land Utilization. Unof-
ficial Charter interpretations were reached concerning
several questions of long-range significance. As a footnote,
one helpful result of this matter is that this office has on
hand a nearly complete set of the minutes of the meetings of
the 1972 Charter Commission.

The lobbyist ordinance went through more revisions.
The most recent decision is to circulate our draft informally
among all Council members, with the thought that they might
be able to provide helpful "input" from a practical stand-
point.

On September 10, our Department filed a suit on behalf
of Frank F. Fasi, James K. Sakai and the City and County of
Honolulu against John A. Burns and other State defendants to
compel payment of some $5.5 million of grants-in-aid not
paid the City by the State during the fiscal year 1972-73.
On October 2, an answer was filed, but as yet no further
proceedings have been set on the docket.

On September 28 a dismissal of Frank F. Fasi, individually
and as Mayor, was secured in Anne Burleigh's U.S. District
Court case seeking to prevent the destruction of the Natatorium.
Neither the City nor the Mayor was named as defendants in a
companion suit filed in the Circuit Court which is now in the
State Supreme Court. That latter case on October 3 resulted
in an indefinite stay of the destruction pending determination
by that court of the legality of the State's course of action.

On October 3, the Supreme Court of Hawaii found that the
City's appeal from Judge Doi's dismissal of its suit to void
the PUC's granting of telephone rate increases in 1971 was
moot as a result of that court's action in the Director of
the Department of Regulatory Agency's suit of a similar but
not materially identical nature.

This Division also worked on the development of "Rules
of Procedures" for the Department of General Planning. The
proposed Rules were drafted around the material submitted by
the Chief Planning Officer. Although the material submitted
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to this office was drastically revised, the substance has
remained virtually intact. This assignment has a certain
degree of urgency in that the Chief Planning Officer is now
enjoined by Court Order from processing any new General Plan
amendments until such time as the Rules of Procedures of the
Department is promulgated in accordance with the Administra-
tive Procedures Act.

The Planning and Zoning Committee of the Council has
spent quite a bit of its time and given serious considera-
tions to developing uniform conditions covering Planned
Development-Housing projects. Together with the Department
of Land Utilization, this office has prepared language of
proposed conditions involving Transfer/Assignment of Rights,
Time Limits, Sales Prices, and Drainage and Flood requirements.

A disproportionate portion of our time has been spent in
attempting to interpret the provisions of the Revised Charter
to the Planning and Zoning Committee of the Council and the
Departments of General Planning and Land Utilization.

During this First Quarter there was a total of 29 study
and reports and memoranda of law rendered. Of this total 18
were rendered by the Counselling and Drafting Division depu-
ties; 8 by the Trials Division deputies and 3 by Land Divi-
sion deputies. A digest of some of the memoranda and study
and reports are listed below. This Division completed 71
legal research reports, letters and miscellaneous assignments,
approved 681 documents and drafted 10 ordinances, resolutions
and other documents. Also, the attorney from our division
who is assigned to HRA approved 96 Land documents.

In SR 73-7 we replied to questions relating to the
distribution of the Police Department's powers, duties and
functions between the Police Commission and the Police Chief
under the Revised Charter of Honolulu.

The question of whether the City may appropriate $75,000
for a community concert series to be performed by the Honolulu
Symphony Society was answered in the affirmative in M 73-52.

M 73-54 was answered in the negative. The inquiry was
whether Sec. 22-5.1, R.0O. 1969 requires subdividers to con-
tact the cable television company holding the State franchise
for the area in which the subdivision is located and to arrange
for underground installation in all cases of new subdivision.

In M 73-55 we opined that the City should pay for all of
the costs in the construction of a bikeway in the University
Apartment area because it is of general benefit to the public
rather than of special benefit to the property owner.
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We advised in M 73-60 that the regulation of inoperable
vehicles on private property by legislative action of the
City Council is not advisable.

In M 73-61 we answered in the negative the question of
whether the City can continue to manage and operate the
parking facility in Block G under the condition that all
parking revenue collected from said facility be paid over to
Oceanside, a private developer of Block G.

A negative response was given on the question of whether
the Building Department may refuse issuance of an electrical
or plumbing permit to any person who qualifies under any of
the exemptions provided under Section 444-2 when all other
applicable code provisions and regulations have been com-
plied with.

In M 73-68 we commented, from a legal standpoint, on
the three possible bases of apportionment of Council Dis-
tricts presently under consideration by the Council
Reapportionment Commission. These bases are:

1. The General Election Registered Voters List of
1972;

2. The "purged" Voters List of the 1972 General
Election, which reflects only those voters who
cast their vote; and

3. The census, tract figures of 1970.

We said in M 73-74 that conducting of Japanese dancing
classes in a home located in a residential district is a
proper "accessory use".

In M 73-75 we held that HRS Sec. 70-25, which purports
to limit the political activity of Honolulu City and County
Board and Commission members, is an unconstitutional abridge-
ment of the equal protection of the laws.

We stated in M 73-77 that microfilms of tracings and
readable prints therefrom are admissible in evidence in
court cases.

SECOND QUARTER
(October, November, December 1973)

During this Second Quarter, all of the legal documenta-
tion for the Ota Camp project has been completed and is now
pending administrative action.
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New legislation has been drafted so that the Honolulu
Redevelopment Agency can be succeeded by the Department of
Housing and Community Development pursuant to the provisions
of the Revised Charter of Honolulu. Said legislation is
being reviewed by the Department of the Corporation Counsel
for submission to the State Legislature.

Regarding the Police Commission, we drafted permanent
rules of procedure which were necessary for the Commission
to perform its powers, duties and functions.

In addition, we advised the Commission members regarding
the new provisions in the Revised Charter as to their new
responsibilities.

On Mass Transit matters, the proposed "Phase II" con-
tract between the City and "DMJIM" were reviewed and we
recommended a number of changes which were incorporated in
the final draft.

Contract zoning is going round the track again, and is
at the moment stuck at the Planning Commission level.
Developers are beginning to flex their muscles and make
noises about lawsuits. ~

The Fees and Lobhyist ordinances were finally submitted
in rough draft form to the Council.

With the assistance of the Department of Land Utiliza-
tion, we worked on the following:

1. Rules of Procedures for the Department of General
Planning has been finalized and forwarded to the
Mayor for his approval.

2. Draft of proposed Ordinance for dedication of
public rights-of-way to seashores and mountains
completed pursuant to Act 143, SLH 1973. (Appli-
cable to subdividers subdividing six or more lots.)

3. Reviewed and assisted in the drafting of proposed
legislation to prohibit merchandising displays and
structures in yards and road setback areas.

4. Draft No. 4 of Contract Zoning Ordinance completed.
Legislative Intent Section of Ordinance was amended
to clarify the types of conditions that may be
imposed in a rezoning application.
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We daily orally advise the Department of Civil Service
on the gamut of personnel relation problems and also on
collective bargaining contract negotiations and administra-
tion. At the close of this Quarter, Unit 13 (Professional
and Scientific employees) negotiations appeared headed for
impasse. The most critical issue involved is simply that
of money, with the union contending that inflationary
pressures justify increases and the employers contending
that the state's economy, present and future, dictates
conservatism. Other units currently negotiating are Units
l, 3, 9, 10 and 11.

All collective bargaining contracts provide grievance
procedures and employees have now filed a number of griev-
ances since the inception of these contracts. We analyzed
three important and current grievance cases and advised the
Director of Civil Service as to their possible disposition.
These were the HIC class grievance concerning one day when
certain HIC employees were called to work one hour early
and allowed to leave work one hour early. The Arthur Aiu
grievance in which Mr. Aiu contends that he was improperly
passed over for promotion and/or that the employee selected
for the promotion was not the best qualified of those eligi-
ble and was less well qualified than Mr. Aiu. The Karrati
and Hubbard grievances in which these two police officers
contend that their discharge was an excessive disciplinary
action by the department and that they should be reinstated.
The two officers who were off-duty allegedly beat up a
parking attendant and allegedly engaged in other improper
conduct.

To aid us in arbitration proceedings, we compiled a
complete file of all arbitration decisions to date which
have arisen under Chapter 89, the public employee collective
bargaining law. We also prepared a form letter to be sent
to all potential arbitrators requesting information on their
qualifications.

We attended two conferences with members of Police
Department administration regarding the authority of the
chief to investigate police officers' conduct when a citizen
complaint has been made and the Police Commission is or may
investigate the same matter. We advised that the chief
retains same authority he always had. Police Commission
procedures required by the Revised Charter of Honolulu
operate independently of any investigation which the chief
may undertake. The Department also discussed their need to
investigate conduct of officers and to mete out discipline
where such is merited even though a civil suit may be
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pending. We advised that they attempt to coordinate this
activity with our Trials Division.

We also advised the Police Department on the scope of
"discovery" rights of employees filing grievances in accord
with Police collective bargaining contract. We advised that
in the case of Karrati and Hubbard, the grievants be told
to file their grievance and then to make requests for spe-
cific information.

We also prepared materials for presentation to the
December meeting of the Hawaii State Association of
Counties (HSAC). HAAC will be handling substantial sums
of money in the forthcoming year. To protect HAAC officers
and ‘agents from personal liability and to minimize tax
liabilities, we advised that HSAC incorporate and seek tax
exempt status. We also advised regarding procedures for
doing the above once HSAC voted to incorporate and to seek
tax exempt status.

During this Second Quarter there was a total of 12
memoranda of law rendered. Of this total 11 were rendered
by the Counselling and Drafting Division deputies and 1 by
a Land Division deputy. A digest of some of the memoranda
are listed below. This Division completed 69 legal research
reports, letters and miscellaneous assignments, approved
795 documents and drafted 24 ordinances, resolutions and
other documents. Also, the attorney from our division who
is assigned to HRA approved 60 Land documents.

In M 73-82 we concluded that Council-initiated zoning
ordinances shall be referred to the Director of Land
Utilization and reviewed by the Planning Commission prior
to its enactment by the Council.

In M 73-87 we commented on Kauai County Council's
Resolution pertaining to request for greater consideration
of zoning in real property tax assessments.

We advised in M 73-88 that any request for General
Plan amendment pending at the effective date of the Revised
Charter becomes subject fully to the applicable provisions
of the Revised Charter, unless a specific exception is pro-
vided for in the transitional provisions of the Revised
Charter.

On the question of whether the Council's Findings of °
Fact should be approved as to form or as to form and
legality, we advised that Corporation Counsel's approval
was not required in M 73-89.
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THIRD QUARTER
(January, February, March, 1974)

During this Third Quarter, deputies in Counselling and
Drafting reviewed bills filed with the Legislature affecting
the City and County and prepared bills as requested by the
administration and City Council and rendered testimonies
before the various committees in the Legislature. Prepara-
tion of bills to the Legislature took priority over the
counselling work since there was a deadline to be met on the
submission of bills, position papers and testimonies.

Beginning in January, the Corporation Counsel has
sponsored a Law Career Explorer's Post. The purpose of the
post is to provide high school students who may be interested
in a legal career with a realistic view of the legal profession.

In the area of political campaign funding, we drafted
and submitted to the Mayor an ordinance which would require
the disclosure of political contribution by persons doing
business with the City.

The Kukui Project Blocks F and J are still pending.
Block F is awaiting legislative action to clear the title to
the land so the City may issue the lease to HRA with necessary
Land Board approval.

The legislation necessary to create the Department of
Housing and Community Development was prepared and submitted
to the State Legislature. Since the authority to issue bonds
was a major concern, our bond counsel was consulted. Addi-
tionally, we requested the Legislature to consider some low
cost housing legislation.

We assisted the Department of Transportation Services by
drafting a proposed ordinance regulating the proposed Pearl
Harbor bicycle path to be constructed on easements granted by
the U. S. Navy.

We are reviewing an agreement for the future construc-
tion of a public roadway within the Pearl Ridge development
site. This roadway will be dedicated to the City when the
City decides the need for such a roadway in the future.

The proposed ordinance, relative to the 1970-71-72-73
Cumulative Supplement to the Traffic Code of 1969 drafted by
the Department of Transportation Services staff, was reviewed
and approved by this office.
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As needed, we reviewed, investigated and advised the
Department of Civil Service on a number of grievances. These
involved the Health Department and the Refuse Division re-
garding two employee relations matter likely to result in
future arbitrarion or legal action. We also reviewed the
request of a Liquor Commissioner for added compensation
because of hazard to himself and family.

There are also a number of grievances awaiting arbitra-
tion or other resolution.

Negotiations on contract reopenings for Units 1, 2, 3, 9,
10, 11 and 13 were monitored and reviewed and the Memo of
Understanding modifying certain provisions of the Collective
Bargaining Contract pertaining to the Royal Hawaiian Band
was reviewed.

We also have sent a questionnaire to all persons on
HPERB's list of Fact Finders, Mediators and Arbitrators
requesting information on their backgrounds in labor matters
to aid us in the selection of arbitrators. We have dis-
cussed with a member of HPERB their preparation of an index
and digest of Hawaii Public Employee Arbitration Decisions.
This plan awaits approval of the chairman of HPERB.

We have had numerous consultations with the Honolulu
Police Department, with SHOPO, with attorneys in our Trials
Division and with the Department of Civil Service looking
toward resolution of conflict between HPD and SHOPO over
release of information relevant to grievances.

We have reviewed both the proposed new rules of the
Civil Service Commission and the new Rules and Regulations
on Medical Examination Standards to be adopted by the Commis-
sion pursuant to Civil Service Rule 2.13.

During this Third Quarter there was a total of 25
memoranda of law rendered. Of this total 20 were rendered
by the Counselling and Drafting Division deputies, 2 were
rendered by Trials Division deputies, and 3 were rendered by
Land Division deputies. A digest of some of the memoranda
are listed below. This Division completed 88 legal research
reports, letters and miscellaneous assignments, approved 709
documents and drafted 72 ordinances, resolutions and other
documents. Also, the attorney from our division who is
assigned to the Honolulu Redevelopment Agency approved 36
land documents.

In M 74-1 we opined that under the equal protection
clause, the providing of bus passes to all City employees
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at no cost to them to encourage them to use TheBus instead
of driving cars to work would be held unconstitutional.

In M 74-2 the questions of whether a housing inspector
may enter private property without the consent of the owner
and whether City inspection laws should continue to be man-
datory were answered in the affirmative.

On the question of whether the Revised City Charter or
Chapter 70 of the HRS would prevail in the matter of tempo-
rary appointments in the absence of an ordinance as presently
proposed, we opined in M 74-9 that the Charter provision
prevails.

Three questions relating to the impact of the transfer
of the Sewers Division to the Board of Water Supply on sewer
improvement districts were answered in the negative in M 74-13.

In M 74-15 the question of whether or not Units 4 (white
collar supervisors) and 13 (professional and scientific)
civil service employees who take a year's authorized leave
of absence are subject to §7-15.3 relating to post-employment
ethics provision was answered in the negative.

The question of whether Resolution No. 238 (relating to
short term investments) which amends Resolution No. 209
adopted by the City Council on June 1, 1965 is con51stent
with applicable law was answered in the affirmative in
M 74-17.

The question of whether the Hawaii Housing Authority
may be exempted from paying sewer service charges was
answered in the affirmative in M 74-18.

FOURTH QUARTER
(April, May, June, 1974)

In consultation with the staff of the Department of
Transportation, we submitted to the City Council a proposed
ordinance delegating to the Director of Transportation
Services certain powers to the Director to implement traffic
controls on streets and highways of the City. If the pro-
posed ordinance is adopted, certain routing functions vested
in the Director would not require further Council action.

We advised the Director of the Department of Transporta-
tion Services of the problems related to classification
between residents and non-residents as to fee rates and the
issuance of bus passes.
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The necessary legislation needed to create the new
Department of Housing and Community Development as provided
in the new Charter has been approved by the Legislature. Also
approved was the extension of Act 105 powers to the counties.
The City's bonding powers have been broadened to include
housing. ‘

The Kukui Project Blocks J and F will commence construc-
tion during the next quarter.

In connection with passage of Act 246, SLH 1974, relating
to environmental impact statements, we advised the Department
of General Planning as to the applicability of said Act to
the City's general plan amendment process.

Due to allegations made by State Representative Leopold
relative to Hawaiian Telephone Company's low bid on the new
Municipal Office Building telephone system, we prepared a
report for the Mayor stating, in effect, that Hawaiian Tele-
phone's bid was reasonable and that we did not expect the PUC
to prohibit Hawaiian Telephone from executing the contract.

On the subject of noise, we reported to the City Council
that pursuant to Act 158, SLH 1974, the counties may now
enact noise legislation without fear of subsequent State pre-
emption by the State Department of Health.

In response to an inquiry by the Building Department,
we prepared a draft of a proposed ordinance amending certain
sections of the Comprehensive Zoning Code relating to semi-
detached dwellings.

We researched at length two matters involving firemen
which ultimately will be appealed to the Civil Service
Commission. We prepared for the arbitration of the "class
grievance" relating to certain HIC employees which was settled
immediately prior to going to hearing before the arbitrator.
We then prepared several drafts of the agreement of settle-
ment between the parties (UPW and City and County) and advised
the Department of Civil Service throughout these proceedings.

Additionally, drafting of a petition to HPERB together
with a supporting memorandum of law is under way in another
arbitration proceeding. As requested, we have reviewed and
advised Civil Service regarding six other grievances which
have reached the Step 3 level and have rendered oral advice
to Civil Service on a variety of matters relating to employees.
We have also reviewed the final draft of the new Civil Service
Rules and Regulations.
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The Zoning Board of Appeals has recently made some
controversial decisions which may give rise to inter-
departmental friction. Our office is considering these
decisions.

Three deputies are planning a new, improved program for
the coming year for the Explorer's Career Post (high school
students interested in law).

A great deal of time has been spent in preparing a
Declaratory Ruling by the Chief Planning Officer concering
the legality of General Planning's Rules insofar as they per-
mit amendments to the existing general plan.

During this Fourth Quarter there was a total of 30
memoranda of law rendered. Of this total 21 were rendered
by the Counselling and Drafting Division deputies, 5 were
rendered by Trials Division deputies, and 4 were rendered
by Land Division deputies. A digest of some of the memoranda
are listed below. This Division completed 71 legal research
reports, letters and miscellaneous assignments, approved 803
documents and drafted 19 ordinances, resolutions and other
documents. Also, the attorney from our division who is
assigned to the Honolulu Redevelopment Agency approved 47
land documents.

In M 74-26, we clarified the application of Section
24-4.4, R.0. 1969, relating to lien and new assessments.
We concluded that refunds, if made, should be made to the
owners of the property at the time of refund.

On the question of whether the Board of Water Supply
under the provisions of the Revised City Charter is the
responsible body for the establishment of the sewer user
rates and the effective date of such rates, we concluded in
M 74-27 that the Council has the authority to set the
effective date of the rates and charges.

In M 74-31 we answered in the affirmative on the ques-
tion of whether or not Chapter 38 of the State Public Health
Regulations pertaining to "Sewage Treatment Plant Matters"
prohibits the City from issuing condltlonal use permits for
such treatment plants.

In M 74-32 we opined that the Board of Water Supply,
which is the appointing authority, should study the elements
which would constitute the qualifications of the manager and
chief engineer of the Board of Water Supply and determine
whether or not a prospective applicant meets the qualifications.
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In M 74-33 we opined that the City Council may not
mandate the Mayor to create and to fill positions within the
Police Department.

On the question of whether or not the Board of Water
Supply may employ its own attorney to furnish legal advice,
we answered in the negative in M 74-35.

The question of whether it is legal for realtors to
place or leave a "For Sale" sign and superimposing thereon
the words "In Escrow" on a property was answered in the
negative in M 74-43,

In M 74-48 we answered in the negative the question of
whether or not with respect to a particular site a building
permit may be legally withheld by the City Council for a
reasonable period upon the issuance of a letter of intent by
the City to use it for a public purpose.

In M 74-51 we opined that as long as a list of names and
affidavit numbers is compiled which will provide a cross
reference to locate the original affidavits on microfilm, the
4" x 6" cards may be disposed of without violating any of the
provisions of HRS Sections 11-14 and 11-17.

In M 74-53 we summarized that the Police Department is
obligated to notify the appropriate court when a prisoner
either claims inability to pay or refuses to pay a fine. It
is the court's function to determine whether release or
further incarceration is justified.

II. LAND ACQUISITION

This division acquires any and all interest in land by
eminent domain or negotiation required for City projects;
negotiates terms and conditions of any and all interests in
land owned by or under the control of the City; disposes of
any and all interests in land for the City; and advises
various City agencies involving land matters.
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Summary of Accomplishments

A summary of this division's performance follows:

Total
: Total for Number
Backlog Referred Year Completed Pending

LAND ACQUISITION

(a) Requests 27 46 73 67 6
(b) Eminent Domain
Suits Filed 36 -49 85 24 61

OTHER LAND CASES 13 77 90 8 82
LAND COURT

APPLICATIONS 8 4 12 1 11
DRAFTING 42 67 109 6l 48
COUNSELLING 28 105 133 108 25
APPROVAL OF LAND

DOCUMENTS 22 1,926 1,948 1,913 35

TOTAL 176 2,274 2,450 2,182 268
An overall comparative summary of this division's '
assignments between the 1972-1973 and 1973-1974 fiscal
period follows:

Total Number

Year for Year Completed
LAND ACQUISITION
(a) Requests .ceeceececns . 1972-73 42 15
1973-74 73 67
(b) Eminent Domain Suits
filed.i.eeveeoeaannn 1972-73 60 24
1973-74 85 24
OTHER LAND CASES..ccccceeae 1972-73 22 9
1973-74 90 8
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Total Number

Year for Year Completed
LAND COURT APPLICATIONS.....1972-73 16 8
1973-74 12 1
DRAFTING--o...o..---o....o-n1972-73 132 90
1973-74 109 61
COUNSELLING ....cccaeeaessasl972-73 125 96
1973-74 133 108
APPROVAL OF LAND DOCUMENTS..1972-73 1,487 1,462
1973-74 1,948 1,913

Categories of Land Acquisition

Cases, Area and Amount

Real property, including easements, were acquired
either through condemnation proceedings or negotiations.
total area and amount for the various categories of land
acquisition through eminent domain proceedings for this

1973-1974 report are as follows:

Number
of
Project Cases Acres Cost

Sewer EasementS.....ceoe0. 8 .8381 S 340.00
Flood and Drainage........ 6 9.4592 77,437.37

Road Acquisitions or
Street Widening......... 5 .4432 194,357.55
Park SiteS...cccceececcee. 5 8.6070 2,131,190.39
TOTAL © 19,347 $2,403,325.31

|8
-

Highlights by quarters of this division's activities

for the fiscal period 1973-1974 follow:
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FIRST QUARTER
(July, August, September 1973)

This Division's performance record for this first
quarter shows that out of 827 new and old assignments, there
were 567 assignments completed, leaving a total of 260 assign-
ments pending at the end of this quarter. This performance
compared to prior year's performance for the same quarter is
as follows:

Total
Workload Completed Pending
1st Qtr. 1972-73 504 323 181
lst Qtr. 1973-74 827 567 260

Although there was an increase in the number of referrals,
there were more assignments completed even though personnel
took their vacations during this period.

It is hoped that this Division will continue to be able
to limit the eminent domain workload to hard core cases. By
so doing, the attorneys are doing a better job in handling
each case.

Miscellaneous

During this quarter, eminent domain proceedings were
initiated in Court for the acquisition of an Addition to
Kailua Beach Park (3,744 s.f.) and Liliuokalani Gardens
(72,521 s.f.), in addition to other public works sewer
projects.

The attorneys in this Division have continued to assist
the Counselling and Drafting Division in preparing memos and
other assignments as requested. There was a total of 24
requests for legal advice completed during this quarter.

There were 65 appeals filed with the Tax Appeal Court to
protest the tax assessed value of properties makai of
Kalakaua Avenue hopefully to bring in more revenue to the
City. Hearing on the appeals will be held sometime in
December, 1973.
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SECOND QUARTER
(October, November, December 1973)

Out of a total of 738 old and new assignments, 469
assignments were completed by the attorneys in the Land
Division leaving 269 assignments pending at the end of this
second quarter. This performance compared with prior year's
performance for the same period is as follows:

Total
Workload Completed Pending
2nd Qtr. 1972-73 678 484 194
2nd Qtr. 1973-74 738 469 269

An increase in the pending work is attributed to the increase
in new referrals during the quarter. This Division will
continue to strive to keep its total pending work to a
minimum.

Supreme Court Decisions

During this quarter, 3 decisions were handed down by
the Supreme Court which ruled in the City's favor.

1. Appeal from the Amended Judgment in Civil 17658,
East End Relief Sewer, Parcel O
Supreme Court No. 4979

This was an appeal by property owners from a judgment
entered by the First Circuit Court in an eminent domain pro-
ceeding brought by the City as plaintiff, awarding the sum
of $§1.00 as just compensation for the taking of a sanitary
sewer easement over, under, and across a strip of land
identified as Parcel 0 in the Complaint. Property owners
contended that even if Parcel 0 was encumbered with a road-
way easement, the parcel is capable of being put to other
uses thereby having substantial value. Testimony in Court
by property owner valued the parcel at $74,796 and that the
value of the sewer easement was 15 per cent of the overall
value, or $11,219. The decision of the Supreme Court dated
December 13, 1973 affirmed the Judgment entered by the
Circuit Court for $1.00 -- that the value of land encumbered
with a roadway easement is nominal.

2. Appeal from the Judgment in Civil 28851,
Extension of Kapiolani Park, Supreme Court No. 5378
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This appeal was from the Judgment in Ciyil 28851,
arising out of an eminent domain proceeding of a taking by
the City of a parcel of ocean-front land at the foot of
Diamond Head, for the purpose of extending KAPIOLANI PARK.
One of the key issues was whether or not development expenses
are payable by the condemnor as a separate item from the
value of the land taken. In a decision dated December 14,
1973, the Supreme Court held that the trial court was in
error to direct a verdict in the amount of $86,373.61 as
compensation for development expenses. The case was reversed
and remanded for a new trial because it held that the jury
was not fully informed of all evidence in awarding $950,198
with respect to development costs and on the issue of the fair
market value of the land taken.

3. Appeal from the Judgment in Civil 26209,
PENSACOLA STREET EXTENSION (Makai of Kapiolani
Blvd.) Supreme Court No. 5340

This case was appealed by the City from a Judgment
which was awarded by the Circuit Court in the amount of
$150,477 as just compensation for the taking which the City
claimed was encumbered by a roadway easement and its value,
therefore, was nominal. The lower court determined the amount
of just compensation for the parcel on the basis that the
parcel of land was unencumbered on the date of summons.
The issue was whether or not the lot condemned was encumbered
by an implied dedication to the public as a roadway. In a
Supreme Court decision dated December 27, 1973, it reversed
the Judgment filed in the Circuit Court and mandated an entry
of judgment in favor of the City and awarded the property
owner the total sum of $1.00 for the taking of the roadway
lot.

THIRD QUARTER
(January, February, March 1974)

During this Third Quarter, there was an increase in
workload in the land acquisition category by the filing of
16 eminent domain suits in the Circuit Court with the creation
and adoption of two improvement districts =-- Coconut Grove,
I.D. No. 236 and Maili Sewers, I.D. No. 237.

Although there was an increase in new referrals this
quarter, there was still a reduction in the total pending
assignments. A comparative summary of the second quarter
report with this quarter's report shows as follows:
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Total Total Nunber
Backlog Referred Workload Completed Pending

2nd Qtr. 1973-74 260 478 738 469 269
3rd Qtr. 1973-74 268 543 811 548 263
Increase + 8 + 65 + 73 + 79 -6

Supreme Court Decision - Civil No. 26209, Pensacola Street
Extension (Makai of Kapiolani Blvd.),
Parcels 8 - 13, inclusive

(Supreme Court No. 5340)

A decision was rendered by the Supreme Court of the
State of Hawaii for Pensacola Street Extension (Makai of
Kapiolani Blvd.), City and County of Honolulu vs. Boulevard
Properties, Inc., et al.

The case involved the amount of just compensation to be
paid by the City to the property owner for a 7,817 square
feet parcel of land (Parcel 12 - Lot 857) for the extension
of Pensacola Street. The City appealed the judgment of the
Circuit Court which adjudged the amount of just compensation
for the taking of the parcel to be $150,477. The issue
involved was whether or not the lot condemned was encumbered
by an implied dedication to the public as a roadway. The
City contended that on the date of summons, September 27,
1968, the parcel was so encumbered, and its value was there-
fore nominal. The judgment appealed from was reversed by
the Supreme Court and remanded to the Circuit Court with
direction to enter judgment in the sum of $1.00 for the
taking of said Lot 857.

FOURTH QUARTER
(April, May, June 1974)

Out of a total of 856 old and new assignments, 588
assignments were completed by the attorneys in the Land
Division leaving 268 assignments pending at the end of the
last quarter of this 1973-74 fiscal period. ‘A comparison
with the third quarter performance record is as follows:

Total
Workload Completed Pending
3rd Qtr. 1973-74 811 548 263
4th Qtr. 1973-74 856 588 268
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There was a total of 45 more new referrals this quarter
over the previous quarter and proportionately almost the
same number of assignments were completed. The land acqui-
sition category shows an increase with 22 eminent domain
suits filed in the Circuit Court, leaving 61 cases pending.
The breakdown of the suits filed is as follows:

HOOLULU PROJECT for Honolulu Redevelopment
Agency ® & & & & 0 & & 0 & 8 5 5 0 9 0 G a8 A S S s 80 s A s e b s e o 5cases

COCONUT GROVE, Improvement District No. 236. 5 cases
PIIKOI-RYCROFT MINI PARK ....cccceacececeecss 5 cases
KANEOHE-KAILUA EFFLUENT FORCE MAIN....ecccs. 3‘cases
WAIMANO STREAM FLOOD CONTROL..::.:.ceessese0a0. 1 case
Addition to LILIUOKALANI GARDENS............ 1l case

WOODLAWN DRIVE AND LOWREY AVENUE,
Improvement District No. 240.............. 1 case

KAILUA SEWERS......I....l......“......“... lcase

During this quarter acquisition of 11 lots for the
MAILI BEACH PARK ADDITION was completed, comprising a total
land area of 7.36 acres for a total cost of $2,030,363.14.

III. TRIALS

This Division represents the City and County of
Honolulu before all of the courts in the State of Hawaii;
processes and litigates personal injury and property damage
claims by or against the City; seeks collections for moneys
owed to the City for various services rendered by the City;
represents the City in workmen's compensation cases; represents
petitioners in paternity proceedings; enforces reciprocal
support laws; represents the court in any contempt proceedings
for the enforcement of any order or decreee for wife support
or both.

Summary of Accomplishments

A summary of this Division's performance follows:
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New
Referrals Assign-
and Total ments
Backlog Reopened Workload Completed Pending

CLAIMS FOR

THE CITY

Suit Level 128 30 158 47 111
Pre-Suit Level 586 640 1,226 631 595

CLAIMS

AGAINST

THE CITY

Suit Level 119 97 216 79 137
Pre-Suit Level 227 310 537 354 183

PATERNITY
CASES 396 76 472 48 424

UNIFORM

RECIPROCAL

ENFORCEMENT

OF SUPPORT

ACT CASES 406 706 1,112 514 598

ORDERS TO

SHOW CAUSE--

DIVORCE

CASES 224 179 403 97 306

OTHER

CLAIMS Or

CITY INTEREST

Suit Level 62 65 127 59 68
Pre-Suit Level 108 96 204 133 71

COUNSELLING 38 57 95 56 39

DRAFTING 12 202 214 206 8

TOTAL 2,306 2,458 4,764 2,224 2,540
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An overall comparative summary of this Division's work
performance between the 1972-73 and 1973-74 fiscal period:

Total Number
for Year Completed
CLAIMS FOR THE CITY
Suit Level 1972-73 162 34
Pre-Suit Level 1,050 464
Suit Level 1973-74 158 47
Pre~-Suit Level 1,226 631
CLAIMS AGAINST
THE CITY
Suit Level 1972-73 175 56
Pre-Suit Level 540 313
Suit Level 1973-74 216 79
Pre-Suit level 537 354
PATERNITY CASES 1972-73 468 72
1973-74 472 48
UNIFORM RECIPROCAL
ENFORCEMENT OF
SUPPORT ACT CASES 1972-73 937 531
1973-74 1,112 514
ORDERS TO
SHOW CAUSE
DIVORCE CASES 1972-73 338 114
1973-74 403 97
OTHER SUITS OF
CITY INTEREST
Suit Level 1972-73 147 85
Pre-Suit Level 110 12
Suit Level 1973-74 127 59
Pre-Suit Level 204 133
COUNSELLING 1972-73 161 104
1973-74 95 56
DRAFTING 1972-73 743 731
1973-74 214 206
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This Division assisted the Counselling and Drafting

Division in rendering the following services:

(a) Counselling......... ceaeaes 95 total requests
(opinions, study & referred
reports, memoranda 56 requests
& reports and other completed
assignments)

(b) Drafting...... csecssassessas 214 total requests
(Ordinances, referred
resolutions, 206 requests
approval of completed
documents)

Other services provided by the Trials Division:

(a) Counselled and advised the Police Commission,
Police Department, Police Motor Vehicle Accident
Board, Building Department, Building Board of
Appeals, Housing Board of Appeals, Department of
Civil Service (Workmen's Compensation cases) and
Hawaii Public Employment Relations Board.

Following is a report on cases handled by the Trials

Division for the fiscal year 1973-74:

Significant Court Cases

S. Ct. No. 5345 (Ciwvil 36278), Trask, Jr. v. Ethics
Commission of the City and County of Honolulu

Complaint contesting that members of the Charter
Commission are not officers of the City and County of
Honolulu. The Circuit Court ruled that members of the
Charter Commission are officers of the City and County
of Honolulu. Mr. Trask appealed the matter and the
Supreme Court affirmed the lower court's decision.
(Deputy Corporation Counsel Robert M. Ehrhorn, Jr.)

S. Ct. No. 5549 (Ciwvil 37683), Hui Malama Aina 0 Ko'Olau
et al. v. City & Way

Complaint for Injunction to halt process and
approval of any application for General Plan Amendments
in the Kahaluu Area. Case appealed by both Defendants
and Plaintiffs to the Supreme Court, which were withdrawn
by both parties. (Deputies Corporation Counsel Robert M.
Rothwell and John A. Grant)
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S.Ct.No. 5170 (Civil 32720), Waianae Model Neighborhood
Area Association, Inc. v. City

Complaint for Declaratory Judgment for enforcement
of Zoning and Building Codes. Case was appealed by the
Plaintiff and the Supreme Court affirmed the lower
court's decision, granting summary judgment for the
City. (Deputy Corporation Counsel Robert E. St. Sure)

S.Ct.No. 5415 (Civil 37651), Salavea, Leo (a minor by
his Guardian Ad Litem, Salaia Salavea) & Salaveas v.
Yamaki et al., including City

$130,000+ suit for bodily injuries sustained by
Plaintiff Leo Salavea, a minor, because of negligent
maintenance of traffic sign. Case was appealed by the
Plaintiffs and the Supreme Court reversed the decision
of the lower court in granting Summary Judgment for the
City. Petition for Rehearing was denied by the Supreme
Court. (Deputy Corporation Counsel Charles F. Marsland,
Jr.)

Civil 39390, Guerin v. Yuasa & City )
Civil 39391, Hale Kona Kai Development) Cases
Corp. v. Yuasa & City ) consolidated

Complaints for Declaratory Judgment and Mandatory
Injunction Relief for revocation of building permits
filed for violation of the C2C. Jury waived trial held
before Circuit Judge Norito Kawakami in June 1973 for
damages, resulting from actual expenses incurred by
Plaintiffs, as a result of reliance on the zoning
requirements existing prior to the effective date of
Ordinance No. 4145 and upon the permit issued thereunder
to construct an ll-story building in Mokuleia, Waialua.
Judgment against the Defendants in the amounts of
$60,925 for Guerin and $78,286 for Hale Kona Kai
Development Corporation. (Deputies Corporation Counsel
Robert M. Rothwell and John A. Grant)

Civil 35641, Secara v. Foley, City & Does I-V

$12,000 suit for false arrest and imprisonment by
police officers when Plaintiff ran a red light. Jury
trial held in September 1973 before Circuit Judge
Yasutaka Fukushima; judgment in favor of defendants
Michael Foley and the City. (Deputies Corporation
Counsel Edmund L. Lee, Jr. and Robert E. St. Sure)
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10.

11.

Civil 37712, Diases v. Keala, Ostoff, You, Au, Doe,
Roe, Zoe, Sheraton-Hawaii & Gotskey

$560,000 suit for assault and battery by police
officers. Jury trial held in September 1973 before
Circuit Judge Yasutaka Fukushima; judgment of $6,544.00
against the City. Defendants Sheraton-Hawaii and
Gotskey were granted their Motion for Directed Verdict
and dismissed from the case. (Deputies Corporation
Counsel Robert M. Rothwell and Patrick Monaghan)

Civil 38546, Blahas v. Pilla, City, Hawaiian Electric
Company, Inc. & Hawaiian Telephone Company

$§5+ million suit for injuries sustained by Plaintiff
Mona Blaha as a result of automobile accident because
of negligent maintenance of a utility pole, and construc-
tion maintenance and control of highway. Jury trial
held before Circuit Judge John C. Lanham in September
1973 and verdict returned in October 1973 for $436,000
in damages. As the jury was deadlocked on the issue
of liability of each Defendant, a new jury trial will
be held on February 4, 1974 on the issue of liability
only. (Deputies Corporation Counsel Robert M. Rothwell
and Edmund L. Lee, Jr.)

Civil 35673, McKenna [$]1 million] v. Volkswagenwerk
Civil 39061, Behrmann [$750,000 ] Aktiengesellschaft et
(Cases consolidated) al., including City

Suits for death damages as a result of automobile
accident because of negligent maintenance of highway.
Jury trial held before Circuit Judge Yasutaka Fukushima
in October 1973. Defendant City moved the Court for
directed verdict and the motion was granted. (Defendants
Volkswagenwerk Aktiengesellschaft and Volkswagen of
America, Inc. settled out of court with Plaintiffs.)
Plaintiffs McKenna have filed notice of appeal;
Plaintiffs Behrmann have not. (Deputies Corporation
Counsel Robert M. Rothwell and Patrick Monaghan)

Civil 71-3463, Dumas v. MTL, Inc., Shiroma & City

$1+ million suit for injuries sustained by
Plaintiffs because of inadequate warning and traffic
signs to indicate bus lane. Jury waived trial held in
March 1974 before Visiting Federal Judge Charles Carr;
judgment of $143,500 against the City. [MTL, Inc.
settled with the Plaintiffs for $20,000 prior to trial.]
(Deputies Corporation Counsel Robert M. Rothwell and
Patrick Monaghan)
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12.

13.

Civil 31515, Savio et al. v. Hawaiian Empire, Ltd.,
et al., including City

Suit filed by Mrs. Mary Savio and other occupants
of the Waikiki Skyliner Apartment Building against the
City and the developers of the subsequently built Ala
Wai Townhouse, which was next door. Plaintiffs alleged
that they were damaged by the illegal issuance of a
building permit for the townhouse, which permitted the
townhouse to have several more stories than the law
allowed. After the townhouse was well under construc-
tion, Paul Devens, the then Corporation Counsel, agreed
with the Plaintiffs that the building should never have
been allowed. He further stated that by now it was too
late to order the construction stopped. This left the
City with the alternative of ordering the building
demolished and perhaps paying millions of dollars in
damages, or responding in damages to the Skyliner owners
whose property value was diminished by loss of view and
privacy. After 3 days of trial, Circuit Judge Yasutaka
Fukushima indicated he would direct a verdict against
the City and, at that point, the City settled out of
court for $93,250.00. (Deputies Corporation Counsel
Robert M. Rothwell and Patrick Monaghan)

Civil 38546, Blahas v. Pilla, City, Hawaiian Electric
Company, Inc., & Hawaiian Telephone Company

$5+ million suit for injuries sustained by Plaintiff
Mona Blaha as a result of automobile accident because of
negligent maintenance of utility pole, and construction,
maintenance and control of highway. Jury trial held
before Circuit Judge John C. Lanham in September 1973
and verdict returned for $436,000 in damages. As the
jury was deadlocked on the issue of liability of each
Defendant, a new trial was set for February 1974 on the
issue of liability only. Prior to trial, the City
settled with the Plaintiffs for $25,000. Defendant
Hawaiian Telephone Company was dismissed as party
defendant. {[Retrial was held before Circuit Judge
John C. Lanham in February 1974 between the Plaintiffs
and Defendant Hawaiian Electric Company, Inc.; judgment
of $325,000 against Defendant Hawaiian Electric.]
(Deputies Corporation Counsel Robert M. Rothwell and
Edmund L. Lee, Jr.)
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14.

15.

l6.

17.

Civil 40923, Gomeses v. City

$3.5+ million suit for assault and battery,
trespass, and false arrest and imprisonment by police
officers upon the family of Manuel Gomes in arresting
Plaintiff Don Anthony Gomes for rape. Jury trial held
in February 1974 before Circuit Judge Allen R. Hawkins;
judgment in favor of the City. (Deputies Corporation
Counsel Edmund L. Lee, Jr. and Robert E. St. Sure)

Civil 41324, Leopold v. Nakasone & Lota

Complaint for Preliminary Injunction, seeking
relief prohibiting implementation of the 1973 Council
Reapportionment Plan of the Waikiki-Diamond Head area
into three council districts. Jury waived trial held
in April 1974 before Circuit Judge Norito Kawakami;
judgment in favor of the Defendants as the law and
facts are with them. (Deputies Corporation Counsel
James E. Ross and Jane H. Howell)

Civil 37123, Ackleys v. City

$175,000+ suit for injuries sustained by Plaintiff
Rosemary Ackley because of negligent maintenance of
sidewalk. At a conference it was decided that attempts
should be made to settle the case for around $10,000,
and for this purpose a preliminary offer of $5,500 was
advanced. Plaintiffs refused the offer and countered
with an offer to settle for $40,000, and the matter
went to trial before a jury before Circuit Judge
Allen R. Hawkins in April 1974. During trial neither
side got a clear advantage over the other and it became
apparent that the Plaintiffs would consider accepting
$10,000 at that time. Accordingly, after Plaintiff's
case and Defendant City's case, an assessment was made
of the reaction of the jury. After weighing all factors,
an offer of $10,000 was made and this offer was accepted.
(Deputy Corporation Counsel Patrick Monaghan)

Civil 39464, Belaskis & Soares v. Sommers, Keala & City

$386,249+ suit for injuries sustained by Plaintiffs
when bitten by a police dog. Jury trial held in June
1974 before Circuit Judge Yasutaka Fukushima; judgment
in favor of the City. Defendant Keala was dismissed
from the case. (Deputies Corporation Counsel Robert E.
St. Sure and Edmund L. Lee, Jr.)
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18.

19.

20.

21.

22.

Civil 39257, Lastimado v. City & Chang

Appeal from action of the Department of Health for
suspension from employment as ambulance driver for two
days. Jury waived trial held before Circuit Judge
Yoshimi Hayashi in June 1974. Case dismissed by the
Court in order to afford Plaintiff the opportunity to
exhaust his administrative remedy. (Deputy Corporation
Counsel John A. Grant)

Civil 41001, Coray & Paul v. Koga et al. (City Council)
& Kido et al. (Council Reapportionment Committee)

Complaint for Preliminary Injunction seeking relief
prohibiting implementation of the 1973 Council Reappor-
tionment Plan of the Waikiki-Diamond Head area into
three council districts. Jury waived trial held in
April 1974 before Circuit Judge Norito Kawakami; judg-
ment in favor of the Defendants as the law and facts

are with them. (Deputy Corporation Counsel James E. Ross)

Civil 36869, Tuinhoff v. Amato, Esposito, Kanekoa,
Uehara & City

$100,000 suit for injuries sutained by Plaintiff
when he fell down stairs at the Honolulu International
Center Arena when lights went out. Jury trial held
before Circuit Judge Yasutaka Fukushima in May 1974 and
verdict in favor of Defendants City, Esposito and Amato.
Defendants Kanekoa and Uehara dismissed from the case.
(Deputies Corporation Counsel James E. Ross and
Patrick Monaghan)

Civil 38772, Lauer v. YMCA of Honolulu, dba Armed
Forces YMCA, City & Ecton

$50,000+ suit for invasion of privacy by police
officers. Jury held in May 1974 before Circuit Judge
Yoshimi Hayashi; verdict against the City for $7,925.
(Deputies Corporation Counsel Edmund L. Lee, Jr. and
Wesley F. Fong)

Civil 70-3141, Willard et al. v. City, Fasi & Johnson

Suit for recovery of interest redemption by bond-
holders involving Improvement District Bond. Hearings
were held before Federal Judge Martin Pence and judgment
against the Defendants. Payment made as follows:
$204,027.26 Judgment, $26,183.94 interest and $1,153.88
Court Costs, total $231,365.08. (Deputy Corporation
Counsel Wayne Luke)
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Cases Settled Out of Court

Civil 36782, McCollough v. City

$100,000+ suit for assault and battery by police
officers. Settled for $7,500. (Deputy Corporation
Counsel Wayne Luke)

Civil 37088, Tavareses v. City et al.

$100,000+ suit for assault and battery and exces-
sive use of force by police officers. Settled for
$20,000. (Deputy Corporation Counsel Wayne Luke)

Civil 36562, Laus v. City & Kalama

$105,000+ suit for assault and battery by police
officer and for his negligent manner in driving his
motorcycle so as to cause it to collide with the
Plaintiffs' vehicle. Settled for $1,000. (Deputy
Corporation Counsel Wayne Luke)

Civil 38628, Ramirez v. Arellino & City

$25,000 suit for injuries sustained by Plaintiff
because of negligent operation of motor vehicle by
Board of Water Supply employee. Settled for $5,500.
Board of Water Supply paid the entire amount. (Deputy
Corporation Counsel Harold K. C. Hu)

Civil 39368, Neptune v. City, Honolulu Painting Co.,
Ltd. & Does I-V. City v. GASCO, Inc.

$35,000+ suit for injuries sustained by Plaintiff
when he tripped and fell because of defective sidewalk.
Settled for $1,500 of which the City contributed $1,000.
(Deputy Corporation Counsel Harold K. C. Hu)

Civil 37621, Paulson v. Chuberko, Keala & City

$10,000+ suit for assault and battery by police
officer. Settled for $400. (Deputy Corporation Counsel
Wayne Luke)

Civil 36630, Aloiau, III v. Park & City

$1+ million suit for injuries sustained by Plain-
tiff because of negligent operation of motor vehicle by
police officer. Settled by the City's fleet insurer for
$32,500. The City paid nothing. (Deputy Corporation
Counsel Robert M. Rothwell)
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10.

11.

12.

13.

14,

Civil 36325, Cantere v. City

$100,000+ suit for injuries sustained by Plaintiff
because of negligently maintained sewer and storm drain
manhole. Settled for $3,500. (Deputy Corporation
Counsel Charles F. Marsland, Jr.)

Civil 37152, Slaninka & Dzurec v. City

$25,000+ suit for injuries sustained by Plaintiffs
because of defective sidewalk. Settled for $2,000.
(Deputy Corporation Counsel Robert M. Ehrhorn, Jr.)

Civil 35457, Papp v. City

$75,000+ suit for injuries sustained by Plaintiff
because of defective sidewalk. Settled for $18,000.
(Deputy Corporation Counsel Wayne Luke)

Civil 37206, Martin v. MTL, Inc., Hawaiian Telephone
Company, Hawaiian Electric Co., Inc., City & Dixon

$250,000+ suit for injuries sustained by Plaintiff
while riding an MTL bus when his arm struck against a
utility pole placed close to the curb. Settled for
$40,000 with Hawaiian Electric contributing $18,000 and
MTL, Inc., $22,000. The City paid nothing. (Deputy
Corporation Counsel Robert M. Ehrhorn, Jr.)

Civil 32462, Phelans v. City

$75,000+ suit for injuries sustained by Plaintiff
when she tripped and fell at Ala Moana Park because of
a concealed hole surrounding a sprinkler head. Settled
for $5,000. (Deputy Corporation Counsel Robert M.
Rothwell)

Civil 35429, Thoene v. Clark, Pereira & City

$50,000 suit for injuries sustained by Plaintiff
because of negligent operation of ambulance by City
employee. Settled for $750. (Deputy Corporation
Counsel Wayne Luke)

Civil 39351, Mahoes v. Miles & City

$9,000+ suit for injuries sustained by Plaintiff
Elizabeth Mahoe when a lawn mower operated by City
employee struck a rock which flew and struck the

111



15.

lé6.

17.
18.

19.

20.

Plaintiffs' vehicle. Settled for $2,000. (Deputy
Corporation Counsel Harold K. C. Hu)

Civil 37914, Sullivans v. Brodbeck & City

$38,348.32+ suit for injuries sustained by Plain-
tiff Michael Sullivan because of negligently maintained
traffic devices, in addition to damages to equipment
and supplies contained in the vehicle. Settled for
$13,000 of which the City paid $11,500 and Defendant
Brodbeck, $1,500. (Deputy Corporation Counsel -
Harold K. C. Hu)

Civil 33215, Itos v. Swan & City

$100,000+ suit for injuries sustained by Plaintiff
Frank Ito because of negligent operation of motor
vehicle by City employee. Settled for $38,000 by City's
fleet insurer's attorney. City paid nothing. (Deputies
Corporation Counsel Harold K. C. Hu and Robert E. St. Sure)

Civil 9581, Oishis v. HRA & City
Civil 14270, Oishis v. HRA & City

$50,000 and $30,000 suits, respectively, for
property damages caused by overflow of waters from the
Kalihi Stream because the City diverted the normal
course of water flow. Cases consolidated and settled
for $15,000. (Deputy Corporation Counsel Wayne Luke)

Civil 35815, Wadas v. City & Kaleponi

$50,523+ suit for injuries sustained by Plaintiff
Hazel Wada because of negligent operation of motor
vehicle by City employee. Settled for $5,250 by City
fleet insurer's attorney. City paid nothing. (Deputy
Corporation Counsel Patrick Monaghan)

Civil 37599, Race, Jr. v. Spencer, City & Does 1-2,
Marugame v. Westinghouse Electric Corporation.

$100,000+ suit for injuries sustained by Plaintiff
because of negligently and carelessly designed, construc-
ted and maintained golf cart pathway. Case settled for
$500. City paid nothing. (Deputy Corporation Counsel
Robert E. St. Sure)
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21.

22,

23.

24.

25.

26.

Civil 30886, Salanoa, Sr., Administrator of the Estate
of Luaafe P. Salanoa, Jr., Deceased, et al. v. Mageo
et al., including City

$215,000 suit for death damages because of negligent
inspection of electrical wiring. Case settled for
$20,000. Breakdown as follows: §17,000 Mageos, $1,000
Veterans Electric Company, $1,000 Short and $1,000 City.
(Deputy Corporation Counsel James E. Ross)

Civil 38494, Podrog v. City, Honolulu Jaycees & E. K.
Fernandez Shows, Inc.

$25,000+ suit for injuries sustained by Plaintiff
in slip and fall at the Honolulu International Center
premises during the 1972 50th State Fair. Case settled
for $1,000. The City was covered under the insurance
policies for E. K. Fernandez Shows, Inc. and Honolulu
Jaycees; therefore, the City paid nothing. (Deputy
Corporation Counsel Edmund L. Lee, Jr.)

Civil 37714, Ameperosas v. City

$355,000+ suit for injuries sustained by Plaintiffs,
stemming from the arrest of Plaintiff Alapati Ameperosa
by police officers. Settled for $5,000. (Deputy
Corporation Counsel Charles F. Marsland, Jr.)

Civil 39092, Boyd, Jr. v. Goo, Sismar, Girard, Akana
& City

$20,100+ suit for injuries sustained by Plaintiff,
stemming from arrest by police officers. Settled for
$2,500. (Deputies Corporation Counsel Robert M. Rothwell
and James E. Ross)

H73-5000, St. Sure v. City

$1,096.55+ suit for damages to vehicle because of
negligent maintenance of highway and manhole, in addition
to expenses incurred for rental of automobile. Settled
for $845.10. (Deputy Corporation Counsel Patrick
Monaghan)

Civil 38592, Finseths v. City & Schultz

$75,000+ suit for City's negligence in providing
ambulance service when summoned involving an automobile
accident. Settled for $500. (Deputy Corporation Counsel
Edmund L. Lee, Jr.)
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27.

28.

29.

30.

31.

32,

Civil 36609, Freitas v. City

$50,000+ suit for injuries sustained by Plaintiff
during the course of his arrest by a police officer.
Settled for $6,000. (Deputies Corporation Counsel
John A. Grant and Robert M. Rothwell)

Civil 36697, Yee v. Kodama

$50,000+ suit for injuries sustained by Plaintiff
because of negligent operation of motor vehicle by
police officer. Settled for $14,000 by City's fleet
insurer's attorney, Wayne M. Sakai. City contributed
nothing. (Deputy Corporation Counsel Robert M. Rothwell)

Civil 37556, Public Trustee of Australia, Administrator
of the Estate of George Albert Bradford, Deceased, V.
Transway Corporation & City

$100,000+ suit for death damages because of negli-
gent maintenance of trees along highway. Settled for
$20,000. (Deputy Corporation Counsel Robert M. Rothwell)

Civil 37215, Tanaka v. Tong v. State & City

$75,000+ suit for injuries sustained by Plaintiff
Tanaka in a bicycle and an automobile accident because
of negligent design, construction, maintenance or repair
of highway. Settled for $3,000 ($1,750 Tong's share,
$750 State'sshare and $500 City's share). (Deputy
Corporation Counsel John A. Grant)

Civil 72-3712, Gaison v. Scott, Keliinoi, Sherman,
Guernsey, Silva, Ho & Kailkana

$500,000+ suit for injuries sustained by Plaintiff
stemming from assault, and for gross negligence, wanton
use of force, harassment, etc., by police officers while
being arrested. Settled for $2,500. (Deputy Corporation
Counsel Robert M. Rothwell)

Civil 36913, Flynn v. City

$20,000+ suit for injuries sustained by Plaintiff
because of negligent maintenance of sidewalk. Settled
for $1,500. (Deputy Corporation Counsel Robert E.
St. Sure)
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33.

34.

35.

36.

37.

38.

39‘

Civil 37705, Nelson yv. First Insurance Company of Hawaii,
Ltd. & City

$100,000+ suit for injuries sustained by Plaintiff
because of negligent maintenance of sidewalk. Settled
for $5,000 of which the City and First Insurance Company
paid $2,500 each. (Deputy Corporation Counsel John A.
Grant)

Civil 37678, Bunnell v. City

$50,000+ suit for injuries sustained by Plaintiff
because of negligent maintenance of sidewalk. Settled
for $1,500. (Deputy Corporation Counsel Patrick Monaghan)

Civil 37246, Vega v. City & Does I-V

$120,000+ suit for injuries sustained by Plaintiff
when police officers used excessive force in arresting
him. Settled for $5,000. (Deputy Corporation Counsel
Robert M. Rothwell)

Civil 37353, Yagi v. City & State

$25,000+ suit for damages to property, furnishings
and personal belongings because of overflow of rain
waters caused by improperly operated reservoir and narrow
and obsolete culverts adjacent to property. Settled for
$999.99 of which the City paid $666.66 and the State,
$333.33. (Deputy Corporation Counsel Robert E. St. Sure)

Civil 39606, Ayala v. City

$30,000+ suit for injuries sustained by Plaintiff
when vehicle fell in a dip in the road. Settled for
$1,500. (Deputy Corporation Counsel James E. Ross)

Civil 36806, Jolliffe v. Souza, Torres, Kawamoto & City

$200,000+ suit for false imprisonment, malicious
prosecution and negligence by police officer in arresting
Plaintiff. Settled for $500. (Deputy Corporation Coun-
sel James E. Ross)

Civil 37485, Reyes v. City

$10,000+ suit for injuries sustained by Plaintiff
when she stepped into a large hole or depression in the
street pavement. Settled for $3,750. (Deputy
Corporation Counsel John A. Grant)
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4].

42.

43.

44.

45.

46.

Civil 36225, Ressurection, Oducado & Cacnio v. Kama,
Sawyer, Marshall, Kaleimamahu, City, Does 1-10 & Doe
Corporations 1-10

$80,000+ suit for injuries sustained by Plaintiffs
because of negligent operation of fire apparatus by
Fire Department personnel. Settled for $3,000 by City
fleet insurer's attorney. City paid nothing. (Deputy
Corporation Counsel Robert M. Rothwell)

Civil 37554, Nakagawas v. Oahu Turf, Inc., et al.,
including City (total of 13 Defendants)

$300,000+ suit for death damage due to negligent
and careless issuance of truck driver's license
(defective brakes of runaway truck). Case settled for
total of $70,000 of which the City paid $10,000.
(Deputy Corporation Counsel Robert M. Rothwell)

Civil 38109, Ebanks v. City

$200,000+ suit for injuries sustained by Plaintiff
because of assault and battery by police officers.
Settled for $8,000. (Deputies Corporation Counsel
Robert E. St. Sure and Edmund L. lLee, Jr.)

Civil 37737, Souza v. City

$75,000+ suit for injuries sustained by Plaintiff
when she fell in a sprinkler system hole at Pearl
Harbor Park. Settled for $2,500. (Deputies Corporation
Counsel Robert E. St. Sure and Edmund L. Lee, Jr.)

Civil 41294, Fujinagas & Ono v. City

$225,000+ suit for death damages and injuries sus-
tained by Plaintiffs when a cluster of coconuts fell at
Kapiolani Park. Settled for $40,000. (Deputy Corpora-
tion Counsel Edmund L. Lee, Jr.)

Civil 37531, Rodrigues v. Asahara & City

$170,000+ suit for assault and battery by police
officer. Settled for $6,000. (Deputy Corporation
Counsel Robert E. St. Sure)

Civil 35830, Teves v. City, Royal Development Company,
Ltd., & Does 1-~5 -

$1+ million for injuries sustained by Plaintiff
when she fell on a sidewalk as there were no warning
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47.

48.

49.

50.

51.

52.

signs or barriers while construction in progress.
Settled for $35,000. (Deputy Corporation Counsel
Robert M. Rothwell)

Civil 37899, Moler v. City, Brown & Au

$150,000 suit for injuries sustained by Plaintiff
when police officers entered his apartment without a
warrant or permission to effectuate arrest. Settled
for $1,500. (Deputy Corporation Counsel Robert E.
St. Sure)

Civil 38878, Standard 0il Company of Calif. v. Royal
Contracting Co., Ltd., et al., including City

$13,000 damages to Plaintiff's pipelines because
of negligent approval of construction plans and issu-
ance of grading and building permits. Settled for a
total of $8,500 of which the City paid $900; Royal
Contracting Company, Teval Corporation and Park
Engineering, $1,700 each; and Muroda & Associates and
Village Architects, $2,500. (Deputy Corporation
Counsel Patrick Monaghan)

Civil 37123, Ackleys v. Hawaiian Telephone Company,
City, Does 1-10 & Doe Corporations 1-10

$175,000+ suit for injuries sustained by Plaintiff
Rosemary Ackley in a trip and fall because of defective
sidewalk. Settled for $10,000. (Hawaiian Telephone
Company settled with Plaintiffs for $3,500.) (Deputy
Corporation Counsel Patrick Monaghan)

Civil 37818, Dolor v. Silva & City

$50,000 suit for injuries sustained by assault and
battery by police officer. Settled for $1,700. (Deputy
Corporation Counsel Charles F. Marsland, Jr.)

Civil 41109, Koga v. Self, Keala & City

$200,000+ suit for injuries sustained by assault
and battery by police officer. Settled for $6,000.
(Deputy Corporation Counsel James E. Ross)

Civil 38279, Borelli v. Fasi, Keala, Laboy & City

$40,000+ suit for assault and battery and false
arrest by police officer. Settled for $850. Defendants
Fasi and Keala dismissed from the case. (Deputies
Corporation Counsel Edmund L. Lee, Jr. and Robert E.
St. Sure)
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53.

54.

55.

56.

57.

58.

59.

60.

Civil 39190, Saatmann, Administratrix of the Estate of
Ulrike Ihne; Greiner, Schneider & Burgo v. Condon
et al., including City

$775,000+ suit for death damages and injuries caused
by runaway refuse truck because of defective brakes.
Settled by City's fleet insurer's attorney for $35,000.
City paid nothing. (Deputy Corporation Counsel
Robert M. Rothwell)

Civil 39561, Soon v. Board of Water Supply & City

$250,000 suit for injuries caused by uncovered
Board of Water Supply manhole. Settled for $2,500.
Board of Water Supply assumed the entire payment.
(Deputies Corporation Counsel Robert E. St. Sure and
Edmund L. Lee, Jr.)

Civil 34056, City v. Kupahu

$4,715.54 claim for industrial accident benefits
and damage to City vehicle. Settlement paid in full--
$3,065.10. (Deputy Corporation Counsel Wayne Luke)

City v. Wharton

$2,936.86 claim for industrial accident benefits
paid in full. (Deputy Corporation Counsel Wayne Luke)

City v. Higashi & Sato

$2,153.98 claim for industrial accident benefits
paid in full. (Deputy Corporation Counsel Wayne Luke)

City v. Yamamoto, Jr.

$1,789.89 claim for industrial accident benefits
compromised and paid in full--$800.00. (Deputy
Corporation Counsel Wayne Luke)

City v. Asato

$2,289.22 claim for industrial accident benefits
paid in full. (Deputy Corporation Counsel Wayne Luke)

City v. Taketa

$955.61 claim for industrial accident benefits
paid in full. (Deputy Corporation Counsel Wayne Luke)
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6l.

62.

63.

64.

65Q

66.

67.

68.

City v. Chang

$1,351.43 claim for industrial accident benefits
compromised and paid in full--$675.72. (Deputy
Corporation Counsel Wayne Luke)

City v. Gishitomi

$1,760.64 claim for industrial accident benefits
paid in full. (Deputy Corporation Counsel James E.
Ross)

City v. Echols

$1,979 claim for industrial accident benefits paid
in full. (Deputy Corporation Counsel Patrick Monaghan)

City v. Robinson

$3,889.65 claim for industrial accident benefits
compromised and paid in full--$2,889.65. (Deputy
Corporation Counsel Patrick Monaghan)

City v. Kruse

$1,476.46 claim for industrial accident benefits
compromised and paid in full--$883.76. (Deputy
Corporation Counsel Patrick Monaghan)

City v. Ribuca

$3,157.18 claim for industrial accident benefits
and damage to City vehicle compromised and paid in
full--3$1,578.59. (Deputy Corporation Counsel Patrick
Monaghan)

City v. Simpson

$3,649.09 claim for industrial accident benefits
compromised and paid in full--$2,400. (Deputy Corpora-
tion Counsel Patrick Monaghan)

City v. Urayama

$3,422.97 claim for industrial accident benefits
and damage to City vehicle compromised and paid in
full--$1,035.46. (Deputy Corporation Counsel Patrick
Monaghan)
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69.

70.

71.

72.

73.

74.

City v. Kaawa

$818.25 claim for industrial accident benefits
paid in full. (Deputy Corporation Counsel Patrick
Monaghan)

City v. Lyman

$1,500.52 claim for industrial accident benefits
paid in full. (Deputy Corporation Counsel Patrick
Monaghan)

City v. Moore

$3,650.73 claim for industrial accident benefits
paid in full. (Deputy Corporation Counsel Patrick
Monaghan)

City v. Kaneshiro

$2,688.25 claim for industrial accident benefits
compromised and paid in full--$1,792.16. (Deputy
Corporation Counsel Patrick Monaghan)

City v. Adsuaia

$937.92 claim for industrial accident benefits
paid in full. (Deputy Corporation Counsel Patrick
Monaghan)

City v. Mike Dietz Golf Shops, Inc.

$5,383.30 claim for delinquent rental account
compromised and paid in full--$5,300. (Deputy Corpora-
tion Counsel Wesley F. Fong)

Cases in Which Motions for Summary
Judgment were Granted by the Court

Civil 36618, Modell v. City & Royal Refuse Co., Inc.

$100,000+ suit for injuries sustained because of
negligent operation of motor vehicle by City employee.
City fleet insurer's attorney defended the City and
filed Motion for Summary Judgment which was granted by
the Court. (Deputy Corporation Counsel Harold K.C. Hu)
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Civil 37206, Martin v. MTL, Inc., Hawaiian Telephone
Company, Hawaiian Electric Co., Inc., City & Dixon

$250,000+ suit for injuries sustained by Plaintiff
while riding an MTL bus when his arm struck against a
utility pole placed close to the curb. (Deputy Corpora-
tion Counsel Robert M. Ehrhorn, Jr.)

Civil 39792, Foster v. City

$50,000 suit for injuries sustained by Plaintiff
in slip and fall because of defective sidewalk.
(Deputy Corporation Counsel Wayne Luke)

Civil 38460, Simpsons v. Board of Water Supply &
Liberty Mutual Fire Insurance Company

$15,117+ suit for damages to household articles
because of broken water main. (Deputy Corporation
Counsel Edmund L. Lee, Jr.)

Civil 39447, Winwards v. Hewlett et al., inéluding City

$110,000+ suit for injuries to Plaintiff Tory
Winward, minor, in automobile-bicycle accident because
of negligent maintenance of street sign. (Deputy
Corporation Counsel Edmund L. Lee, Jr.)

Civil 38149, Runnels v. Okamoto, Koga, Chikasuye,
Pacarro, Loo, Akahane, George, Matsumoto, Shigemura &
Heen

$20 million suit for false audit statement of the
H.I.C. Box Office operations. Plaintiff suffered humil-
iation, embarrassment, mental agony, reputation as a
private citizen, etc. Defendants were intially defended
by the City; however, in January 1973 the City Council
retained its own counsel as thus: Padgett, Greeley,
Marumoto & Steiner for Auditor Okamoto, and Chuck &
Fujiyama for the Councilmen. (Deputies Corporation
Counsel Robert M. Ehrhorn, Jr. and Wayne Luke)

Cases Dismissed

Civil 35364, H.B.L. Corporation, dba The Door,
v. Liquor Commission

Appeal from action of the Liquor Commission. Case
dismissed by the Court. (Deputy Corporation Counsel
Wayne Luke)
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Civil 37816, Balbirona y. Kim & City

$35,000+ suit for injuries sustained by Plaintiff
because of negligent operation of motor vehicle by
police officer. Case dismissed by Plaintiff. (Deputy
Corporation Counsel Harold K. C. Hu)

Civil 39124, Takamotos v. Tanabe, State, City,
John Does 1-5, Jane Does 1-5, Doe Partnerships 1-5
and Doe Corporations 1-5

$125,000+ suit for injuries sustained by Plaintiffs
because of negligently designed, constructed, operated,
maintained and/or controlled highway. The City dis-
missed as party defendant by the Plaintiffs. (Deputy
Corporation Counsel Edmund L. Lee, Jr.)

Civil 36237, Doolittles v. City, Akiona, Jr. &
Moses Akiona, Ltd.

$50,000+ suit for death to valuable fish caused by
excavation and construction of sewer line contaminated
and obstructed fresh water supply to Plaintiffs' large
fish pond. Case dismissed by the Plaintiffs. (Deputy
Corporation Counsel Charles F. Marsland, Jr.)

Civil 39889, Schrader Investment & Development
Corporation v. Way, Moriguchi, Yuasa & City

Complaint for Preliminary Injunction for issuance
of building and sewer permit applications. Case dis-
missed by Plaintiff. (Deputy Corporation Counsel
John A. Grant)

Civil 34987, West v. City & Hawaiian Electric Co., Inc.

$150,000 suit for injuries sustained by Plaintiff
because of defective sidewalk. Case dismissed against
the City as the defense was accepted by Hawaiian Elec-
tric under its liability agreement with the City.
(Deputy Corporation Counsel Robert M. Rothwell)

Civil 73-3905, Wanamaker v. Barrett

Complaint for Writ of Habeas Corpus (unlawful
detention in Honolulu Jail). Case dismissed by the
Court. (Deputies Corporation Counsel John A. Grant
and Robert E. St. Sure)
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10.

11.

12.

13.

14.

S.P. 3383, Koga, Heen, Pacarro, Akahane, Loo, Matsumoto,
Shigemura & George v. Fasl, Boranian, Johnson & Devens

Petition for Declaratory Judgment (creation of
independent Legislative Reference Bureau by the City
Council.). Case dismissed by the Plaintiffs. (Deputy
Corporation Counsel Robert M. Ehrhorn, Jr.)

Civil 71-3361, Artists Consultants Div. of Landers-Roberts

Corp. v. Runnels et al. and Pacific Ins. Co., Ltd. v. City

Complaint for breach of contract for moneys owing
from performance at the Honolulu International Center.
Case dismissed by Plaintiff. (Deputy Corporation
Counsel Wayne Luke)

Civil 73-3846, Burleigh et al. v. Calloway et al.,
including Fasil

Complaint for Preliminary Injunction for preserva-
tion of the War Memorial Natatorium voluntarily dis-
missed against Mayor Frank F. Fasi by the Plaintiffs.
(Deputy Corporation Counsel Gaylord A. Virden)

Civil 73-3913, Alani v. Thompson, Belnap, Olim,
Kawahara, Keala & Barrett

Complaint for Temporary Restraining Order (to
transfer certain inmates from the State Prison to
Honolulu Jail for protection). Case dismissed against
Defendants Francis Keala and Major Dorr Barrett.
(Deputies Corporation Counsel John A. Grant and
Robert E. St. Sure)

Civil 37250, Takara, dba VIP'S, v. Liguor Commission

Appeal from action of the Liquor Commission. Case
dismissed by Appellant. (Deputy Corporation Counsel
Wayne Luke)

S.P. No. 3574, Barbone v. Keala

Motion filed for return of weapons. Case discon-
tinued by Plaintiff. (Deputy Corporation Counsel
Robert E. St. Sure)

Civil 39868, Yoshimoto v. Rocha v. City

$110,000+ suit for injuries sustained by Plaintiffs
Yoshimoto against the City by Defendant and Third-Party
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15.
l6.

17.

18.

19.

20.

21.

Plaintiff Edward Rocha because of negligent maintenance
of highway. Case dismissed by Rocha. (Deputy Corporation
Counsel Edmund L. Lee, Jr.)

Civil 73-3975 ) General Construction Co. & Genco Inc., a
Civil 40810 ) Joint Venture, v. City, Sakai & Morrison-
Knudsen, Inc.

Suits for injunction in awarding Sand Island Ocean
Outfall System Contract. Cases dismissed by the Plain-
tiff. (Deputies Corporation Counsel Robert M. Rothwell,
Edmund L. Lee, Jr. and James E. Ross)

Civil 38883, Medeiros, Jr. v. Keala

Suit appealing action of the Chief of Police for
suspension of driver's license. Case dismissed by
Appellant. (Deputy Corporation Counsel Robert M.
Rothwell)

Civil 36234, Furuuchis v. Neudeck Pools, Inc.)
et al. )

— ) [related
Civil 36344, Souza v. Neudeck Pools, Inc. & ) cases]
Furuuchi. Furuuchis v. W. Von, Inc., GASCO, )

Inc. & City. )

$1,869+ (amount same for both cases) suits for
property damages caused by explosion because of negligent
approval of swimming pool. Cases dismissed by Plaintiff
Souza and Defendant and Third-Party Plaintiffs Furuuchi.
(Deputy Corporation Counsel James E. Ross)

Civil 40731, Save Hawaii Loa Ridge Assn. v. Read Realty,
Inc., Leadership Systems, Inc., City & John & Mary Does
1-10

Complaint for Injunction (for bribing City employees
to approve subdivision plans). Case dismissed by Plain-
tiff. (Deputies Corporation Counsel Robert M. Rothwell
and John A. Grant)

Civil 73-4004, Borreca & Gannett Pacific Corporation, dba
"Honolulu Star-Bulletin", v. Fasi & Loomis

Complaint for Injunction from preventing the Mayor
from barring Honolulu Star-Bulletin reporter from news
conferences. Case dismissed by Plaintiffs. (Deputies
Corporation Counsel Robert M. Rothwell and Patrick
Monaghan)
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22,

23.

24,

25,

26.

-

Civil 39061, Behgmann & Namaka v. Volkswagenwerk
Aktiengesellschaft et al., including City

$750,000+ suit for death damages because of negligent
maintenance of shoulders along highway. Jury trial held
before Circuit Judge Yasutaka Fukushima in October 1973
and the City's Motion for Directed Verdict granted.
Plaintiffs Behrmann, through their attorney, David Namaka,
indicated by letter that "we (Plaintiffs Behrmann) will
not take any further action regarding this case."
(Deputies Corporation Counsel Robert M. Rothwell and
Patrick Monaghan)

Civil 36020, Shade v. Harvis Construction Company
et al., including City

$75,000+ suit for injuries sustained by Plaintiff
because of negligent maintenance of sidewalk. Case dis-
missed by Plaintiff, (Deputy Corporation Counsel John A.
Grant)

Civil 35949, Signori v. City, State, Board of Water
Supply, Does 1-5, Doe Partnerships 1-5 and Doe Corpora-
tions 1-5

$50,000+ suit for injuries sustained by Plaintiff
because of exposed water meter cover on sidewalk. Case
dismissed by Plaintiff against the City and Board of
Water Supply. (Deputy Corporation Counsel John A. Grant)

Civil 37304, Velascoes v. E. K. Fernandez, Inc., Wahiawa
Junior Chamber of Commerce & City

$600,000+ suit for death damages (minor Darlene
Velasco) because of negligently installed carnival
equipment on park grounds. Defense of the case tendered
under Wahiawa Jaycees' contract with the City to its
attorneys, Gould & McKenzie. Jury trial held before
Circuit Judge Yasutaka Fukushima in March 1974 and the
Wahiawa Jaycees and City granted directed verdicts for
dismissal. (Deputy Corporation Counsel Robert E.
St. Sure)

Civil 37870, Garcia v. E., K. Fernandez Shows, Honolulu
Junior Chamber of Commerce, Hawaii Farm Bureau Federation
& City

$40,000+ suit for injuries sustained by Plaintiff
when she violently dropped from the chair of carnival
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ride known as the "Skyliner" because of negligent
maintenance of equipment. Case dismissed by Plaintiff
against all Defendants. (Deputy Corporation Counsel
Robert E. St. Sure)

27. Civil 37873, Sinclair v. City

$30,000 suit for injuries sustained by Plaintiff
for assault and battery by police officers. Case dis-
missed by the Court. (Deputy Corporation Counsel
Charles F. Marsland, Jr.)

28. SP No. 1974-2, Tolzmann v. Sakai

Appeal from action of City Finance Director's
decision to present safety sticker for renewal of
vehicle registration. Case dismissed by Appellant.
(Deputy Corporation Counsel James E. Ross)

29. Civil 41987, Hale Waikahe Joint Venture & Ward and
Associates, Incorporated v. City & Yuasa

Suit for Preliminary Injunction from issuing
building permit and payment of just compensation for
taking private property. Case dismissed without pre-
judice by Plaintiffs. (Deputy Corporation Counsel
John A. Grant)

30. Civil 32690, Reliable Collection Agency, Ltd. v.
Statewide Sprinklers, Inc. & Board of Water Supply,
City & Wong

$3,303.97 Garnishee Summons. Case dismissed by
Plaintiff. (Deputy Corporation Counsel Robert E.
St. Sure)

IV. MISCELLANEQUS

ETHICS COMMISSION

This Commission, by ordinance, is attached to the
Department of the Corporation Counsel for administrative

purposes and stenographic services are provided by this office.

Its major accomplishments for the fiscal period 1973-1974

are as follows:

(1) Investigation of alleged illegal political acti-
vities by City employees relative to firemen selling Mayor
Fasi's birthday party tickets and the alleged use of City
computers for the Mayor's 1972 election campaign.
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(2) Investigation relative to a news article in the
Honolulu Star-Bulletin dated January 30, 1974 in which an
HIC usher stated that he was approached by a City employee
and pressured to sign a pledge to vote for Mayor Fasi and
work in his gubernatorial campaign.

COMMISSION ON THE STATUS OF WOMEN

This Commission was created by Act 190 (1970) and is
attached to the Department of the Corporation Counsel for
administrative purposes and stenographic services are pro-
vided by this office.

The regular monthly meetings are held on the third
Thursday of every month at the Richards Street YWCA at noon,
which meetings are open to the public. In addition, monthly
meetings of a steering committee are held.

Some of the concerns of this Commission has been (1)
the matter of the hiring and full participation of women on
the police force; (2) the study of parks and recreation
funds and expenditures to ascertain full participation by
female youngsters; (3) the conference and task force on sex
bias in education; and (4) a pilot project for day care
facilities for children of employees of the City and County
of Honolulu.

The printing and dissemination of the booklet, KOKUA,
Help, was designed to furnish telephone numbers and informa-
tion of agencies offering free service to women in need of
help in marital problems, problems of children, and problems
of educational services. The pamphlet was done in English
and Ilocano but hopefully the second edition will also be
published in Japanese and Samoan. Requests for copies may
be made through this office.

The legislative task force attended weekly meetings
with the State Commission on the Status of Women, the
National Organization for Women, the Women's Equity Action
League, and the Women's Political Caucus. The following
bills were supported and joined in testimony: (1) to rectify
inequities in the retirement system for public employees;
" (2) for medical treatment of minors; (3) to raise the minimum
wage without domestic workers being included on the grounds
that not enough study had been done to this aspect of female
employment; and (4) a resolution on a 'study of rape.

A joint effort by the Hawaii, Kauai and Oahu counties
resulted in a purchase of a slide show titled "Dick and Jane
as Victims" designed to illustrate the subtle bias existing
in our textbooks. Use of this slide show is on a prorated
basis but reservations may be made through this office.
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In Service Training

The following conferences, meetings and seminars were
attended by attorneys and personnel from this office during
the fiscal year 1973-1974:

(1)

(2)

(3)

(4)

(5)

(6)

(7)

(8)

(9)

(10)

National Institute on Police & Prosecution Relations
held in San Francisco, California, July 15 to 19,
1973 and attended by two deputies.

Real Estate Appraisal Court in condemnation spon-
sored by the American Institute of Real Estate
Appraisers at the University of San Francisco,
August 6-17, 1973 and attended by a deputy.

Government Attorney's Conference held at the
Sheraton-Maui in Kaanapali, Maui, Augqust 29 to 31,
1973 and attended by the Corporation Counsel and
ten deputies.

Labor and Social Legislation course held at the
University of Hawaii, September 4th to November 8th,
1973 and attended by a deputy.

Hawaii Congress of Planning Officials conference
held at the Maui Beach Hotel, Kahului, Maui,
October 17-20, 1973 and attended by a deputy.

Conference on High-Rise Buildings held at the
Ilikai Hotel, October 26 and 27, 1973 and attended
by the Corporation Counsel and seven deputies.

Seminar on Eminent Domain Principles held in San
Francisco, California, November 1-3, 1973 and
attended by two deputies.

Institute on Planning, Zoning and Eminent Domain
held in Dallas, Texas, November 7 to 9, 1974 and
attended by two deputies.

American Law Institute-American Bar Association
course of Study on Land Planning and Regulation of
Development held in San Diego, California,
November 15-17, 1973 and attended by a deputy.

Annual Conference of the Hawaii State Association
of Counties held in Kona, Hawaii, November 28-30,
1973 and attended by the Corporation Counsel and
a deputy.
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(11)

(12)

(13)

(14)

(15)

State Conference of Ciyil Service Commissions and
Personnel Directors held at the Princess Kaiulani
Hotel, December 5 to 7, 1973 and attended by a
deputy.

Labor Relations Conference for Attorneys sponsored
by the State and held at the Ilikai Hotel,
March 20-22, 1974 and attended by three deputies.

Legal Research for the Para-Professional held at
the Sheraton-Waikiki Hotel, March 23, 1974 and
attended by the Administrative Officer and three
Supervising Law Stenographers.

IPA Workshop on Impasse Declaration and Resolution
Under Hawaii's Collective Bargaining Law held at
the Princess Kaiulani Hotel April 24-26, 1974 and
attended by a deputy.

National Conference of State Liquor Administrators

held at the Royal Lahaina Hotel, Kaanapali, Maui,
May 12-16, 1974 and attended by a deputy.
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DEPARTMENT OF DATA SYSTEMS

Gerald L. Mann, Jr., Director

POWER, DUTIES AND FUNCTIONS

The Department of Data Systems plans, coordinates and directs the
City's Centralized Data Processing System which includes systems analysis
and design, computer programming, computer operations and related services;
provides technical leadership in data processing to all City agencies; and
advises the Mayor and department heads on all matters relative to elec-
tronic data processing systems. A staff of 74 services this 24~hour, 7-day
week operation.

Law Enforcement System

There were no new major systems implemented for the Honolulu Police
Department this year, but we received several requests which required rapid
retrieval of data from the various police data record files. There were a
number of reports produced to support investigations (usually listings of
automobiles based on fragmentary descriptors), as well as recruit analysis,
physical evaluation studies and crime analysis studies.

A beat summary report which compares the increases and decreases of
criminal events was developed and is produced on a monthly basis.

Performed routine maintenance in all systems to satisfy minor changes
in Honolulu Police Department procedures.

Prosecuting Attorney

All operations pertaining to metropolitan district court activities
are now being entered into the computer. Data Systems automatically
prepares subpoenas, witness lists and various other reports that were
formerly prepared manually. The Prosecutor's staff can access the computer
files by video display terminals and have eliminated the need for preparing
3x5 index cards.

Department of Finance

Progress on the Financial Accounting System was slow but steady
throughout the year. The Purchase Order Liquidation and Appropriation/
Allotment Ledger Subsystems were implemented and many manual posting
operations were discarded.
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This was a year concerned more with analysis rather than program
development. The major bottleneck in delaying the implementation of this
system has been the problem of classifying data for data processing purposes
and assigning the responsibility for forwarding the information to the Data
Processing Center. A number of plans and suggestions for improvement were
considered and some changes were implemented.

At the end of the fiscal year, the goal of automating the encumbrance
ledgers appears to be within reach. This will ultimately lead to automated
controls; i.e., the computer will automatically determine if funds are
available for expending on an account-by-account basis.

Fire Department

The first phase of the Computer Assisted Fire Dispatch System was
implemented. This phase consisted of the installation of a video screen
terminal in the Fire Alarm Bureau, and development of an automated inverse
telephone directory. The dispatcher types the telephone number and the
computer responds with the address where that telephone is located.

A Leave Accounting System which utilizes the Optical Character Reader
(OCR) was implemented by the Fire Fiscal staff.

Public Works

A Work Management System was developed and implemented for the Divisions
of Engineering and Land Survey. This system records the work planned for
these divisions and also accumulates the actual work performed. The reports
provide the Chief Engineer and division management with vital workload
information for manpower distribution and assignments.

An index directory of address to tax-map-key was developed which
significantly reduced the manual effort required of Public Works personnel
to answer this type of inquiry. Copies of this directory were also provided
to other City agencies that have frequent need for this information.

City Clerks Office

Computer programs were developed to assist the City Clerk automatically
update all of the voter registration records based on the reapportioned
voting districts. This minimized the manual effort required.

Systems Software

The VISAM program was installed. This program is being used to reduce
the amount of direct access storage required for the computed files main-
tained for the Police and the Division of License. This provides space
for new files, such as the Inverse Telephone File used by Fire Dispatch,
without renting additional direct access storage.
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Hardware

An Optical Character Reader (OCR) was installed which can read certain
types of printed characters and handprinted numerals, providing the ability
to enter information directly into the computer without first keypunching
the information onto cards. The annual Motor Vehicle Re-registration was
converted to an OCR document, and all new systems are being developed with
this in mind. New systems using the OCR are the Public Works Work Manage-
ment Systems, HRA Housing Assistance System, and Address to Tax-Map-Key
System. The Motor Vehicle Inspection documents are being redesigned to
use the OCR.

Key~to-disk equipment was installed replacing the majority of the
keypunch machines. This equipment provides greater efficiency in the data
input area with fewer errors.

Additional main core memory for both computers was installed. This
additional memory has allowed us to provide better support to all users.

All video terminals were replaced with terminals with a more advanced

design and greater reliability. This replacement provided about a $5,000
annual savings.

135






DEPARTMENT OF FINANCE

137






DEPARTMENT OF FINANCE

James K. Sakai, Director
Geminiano Q. Arre, Jr., Deputy

POWERS, DUTIES AND FUNCTIONS

The Department of Finance was established by the City
Charter, and the powers, duties and functions of the Director
of Finance are derived therefrom. Currently, operating with a
staff of 222 employees, the department provides a variety of
services to the public and to the agencies that comprise the
City and County of Honolulu. The Department carries out its
functions through five operating units: Accounting Division,
Internal Control and Fiscal Services Division, Licenses
Division, Purchasing Division, and Treasury Division. In addi-
tion, the Hawaii Revised Statutes assigned the Liquor Commission
to the Department of Finance for administrative purposes and for
personnel, budget and other fiscal assistance.

ADMINISTRATION

The Department of Finance is basically a service agency.
The Accounting Division maintains the official and permanent
financial records relating to all City and County transactions,
prepares financial reports in compliance with statutory require-
ments, and meets the information needs of operating units and
different levels of management.

The Purchasing Division maintains and operates a central
purchasing system for the procurement of materials, services,
equipment and supplies for all City departments and agencies.
The division is also charged with maintaining inventory records
for all City and County property, both personal and real.

The Internal Control and Fiscal Services Division conducts
internal audits and limited management systems analysis and
provides financial and fiscal assistance to the different oper-
ating agencies.

The Treasury Division is responsible for the collection of
all revenues and for making all disbursements. Its other
responsibilities include cash management, debt administration,
billing and collection including Improvement District assess-
ments.
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The Licenses Division is responsible for the licensing and
registration of City regulated businesses, motor vehicles, dogs,
bicycles, vehicle plates, emblems, ownership certificates, and
the collection of license fees, weight taxes, and other regis-
tration fees.

The Director of Finance also administers the three county
pension systems that the City Charter assigned to the office
for administration.

The primary and continuing objective of the department is
to ensure complete integrity and efficient operation of all
financial transcations and administrative actions. In accord-
ance with this objective, the department, during the last year,
accomplished the following:

1. Phase II of the integrated, financial accounting
system has been completed. This year, the electro-
mechanical encumbrance ledgers should be eliminated
and the appropriation accounting and budgetary con-
trols should be integrated with revenue, expenditure
and encumbrance records.

2. An Accounting Seminar to assist employees in the
Account Clerk grades in achieving professional
accounting classification has been initiated. The
class is well attended and could become an annual
project. Seminars for other groups of employees may
be started this year if in-house instructors become
available. This is part of the department's effort
toward staff and employee development.

3. The reorganization of the Internal Control and Fiscal
Services Division has been initiated to enable the
department to better serve the operating agencies.
The reorganization is being effected as a recognition
of the growing relative importance Of Transportation
Services, the anticipated transfer of some departments
to the new Municipal Building, and the redistribution
of workload among fiscal units. A new Data Control
Center within the Finance Department is being created
to ensure greater coordination with Data Systems.
This section will be manned strictly from existing
manpower and transfers from within Finance.
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Active Finance Circulars were reviewed and either
cancelled, updated, revised or consolidated. All
circulars still in effect will be re-written to
conform to a uniform format.

The Accounting and Purchasing Manuals are in the

final stages of completion. Work on policy and
operating manuals of other divisions has started.
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ACCOUNTING DIVISION

General Accounting Activities

1.

Computerization Program

The program to computerize the financial accounting
system continued on a top priority basis with several
important accomplishments.

The Appropriation Ledger was converted from the
manual system to the computerized system on July 1, 1973,
bringing Phase 1 of the program to a successful conclusion.
In addition to manpower savings, this phase is considered
most important from a practical standpoint since it offers
programming capability to produce almost all of the
reports and statements required for budgetary and account-
ing purposes.

Work immediately followed on Phase 2 of the program
involving liquidation of purchase orders using the encod-
ing machine. This phase, which was implemented on
October 1, 1973, provides for preparation by the Account-
ing Division of worksheets detailing needed data from
matched, pre-audited documents (invoices, purchase orders,
delivery tags, etc.). The Department of Data Systems then
enters the information into the encoding machine for
processing by computer.

Phase 3, the next major undertaking directed at
computerizing the Encumbrance Ledger, progressed satis-
factorily. Initial work on this phase led to development
of a daily computer report which summarizes all purchase
order encumbrances to enable postings of net transactions
to the Encumbrance Ledger. This will mean that entries
can be effected on a one line per appropriation account
basis resulting in a substantial reduction in total number
of postings to the Ledger. A separate detailed report
will make it possible to reconcile balances in the control
accounts. Plans are to implement single line postings to
the Encumbrance Ledger on July 1, 1974.
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Attention also focused on other areas of the computer
program, including documentation of the purchase orderx
system, designing of a proposed expenditure and encumbrance
report for use of fiscal personnel, and a survey of all
computer reports currently produced for the Department of
Finance. The Steering Committee, headed by the Deputy
Director of Finance and comprised of representatives of
the Accounting Division, Purchasing Division, Internal
Control and Fiscal Services Division, Department of Data
Systems and Budget Department, met periodically to discuss
problems, proposals and approaches towards attainment of
a planned total automated financial accounting system.

Financial Statements and Reports

Major financial statements and reports issued during
the year included: '

a. Finance Director's Annual Financial Report for fiscal
1972-73 (published substantially on a joint basis with
the City's independent auditors Coopers and Lybrand).

b. Finance Director's Quarterly Financial Report for the
last quarter of fiscal 1972-73 and first three
quarters of fiscal 1973-74.

c. Bureau of Census Report on public employment for
calendar 1973.

d. Bureau of Census monthly reports on construction
expenditures for June 1973 through May 1974.

e. Repoft on fiscal 1972-73 expenditures for support of
public education; i.e., debt service for school
purposes (for State Department of Education).

f. Moody's Investor's Service Report for fiscal 1972-73.

g. Summary and detailed statements of funded indebtedness
outstanding and unpaid as of July 1, 1973 submitted to
the Finance Committee of the City Council as required
by Article VI of the Constitution and Act 202, SLH
1970 (prepared jointly with Treasury Division).
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h. Bureau of Census Survey of Expenditures and Employment
for Civil and Criminal Justice Activities of Local
Government,

i. Local Road and Street Finance Report for calendar 1973
(for State Department of Transportation).

j. Bureau of Census Survey of Local Government Tax Revenues
and Intergovernmental Revenues for fiscal 1972-73.

k. Department of Treasury Actual Use Report of Federal
Revenue Sharing Funds for the period January 1, 1972
through June 30, 1973.

1. Bureau of Census General Revenue Sharing Survey for
fiscal year ended June 30, 1973.

m. Statement of transactions for trust funds, debt
service funds and revolving funds for fiscal 1974-75

budget document.

n. Texas Christian University Municipal Public Policy
Report.

Claims Processing Activities

1. Operations of the Claims Section reflected a high level of
activity in terms of number of vouchers pre-audited,
warrants issued and total dollar volume. The number of
pre-audited vouchers increased by 1,153 over the previous
fiscal year to 13,432, while 905 more warrants were issued
for a new high of 68,916. A substantial increase was
noted in the total dollar volume of claims, which amounted
to $100,118,080. This was $6,380,314 greater than the
preceding period and represented the first occasion where
the volume of claims pre-audited in any one year has
exceeded 100 million.
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Summary of Consolidated

Claims Voucher Claims Voucher Total
No. of claims
vouchers 12,983 449 13,432
No. of warrants ,
issued 52,257 16,659 68,916
Dollar amount $93,931,176 $6,186,904 $100,118,080

2. Establishment of appropriate policies and procedures served
to remedy certain problem areas and to strengthen the over-
all vouchering process:

a. In preparing summary of claims vouchers, Finance
Memorandum No. 292 requires Fiscal Officers to compute
any liquidated damages which might be applicable and
provides for issuance of separate warrants for the
amount of the damages and for the balance which is due
the contractor. The Purchasing Division reviews and
determines whether damages should be assessed before
the notice of assessment is sent to the contractor and
the voucher is further processed.

b. Finance Circular No. 277 authorizes Fiscal Officers to
process payment for goods delivered after the date
specified in the purchase order if the delay is
acceptable to the requisitioner; otherwise, the
purchase order is cancelled by the Fiscal Officer with
the approval of the requisitioner. Liquidated damages
are assessed if applicable. This procedure should
reduce the number of purchase orders remaining out-
standing for long periods of time despite the provi-
sion permitting cancellation if delivery is not made
within 30 days after the agreed delivery date.

c. To expedite the processing of purchase order claims,
Finance Memorandum No. 293 outlines the basic pre-
auditing requirements with respect to matched liquida-
tion documents submitted to the Claims Section, such
as arrangement of invoices, purchase orders and
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related documents, acknowledgement of receipt of goods
or services, and handling of minor discrepancies
between the invoice and purchase order amounts.

Payroll Activities

1. Payroll Processing

The Payroll Section pre-audited, controlled and
processed payrolls totaling $90,299,247, inclusive of the
Board of Water Supply, under the City's centralized pay-
roll system. This was $11,394,476 more than the prior
year's total of $78,904,771.

Payments were made on a current basis for the first
contract negotiated pay increases approved earlier by the
State Legislature for the various Collective Bargaining
Units starting with the July 15 and July 20, 1973 payrolls.
These payrolls, covering the July 1-15, 1973 pay period,
took into account the new pay rates which became effective
July 1, 1973. Pay increases authorized for the period
prior to July 1, 1973 were included retroactively in the
July 31 and August 5, 1973 pay checks for active employees.
Those employees who had terminated employment with the City
were paid on succeeding payrolls. Retroactive payments
totaled $2,430,000.

Pertinent statistics on the results of payroll
processing activities in fiscal 1973-74 follow:

Payroll Vouchers

Summary vouchers processed 1,795

Change entries processed 312,963

Warrants issued 201,916

Dollar amount $90,299, 247
Assignments

All or net pay 455

Authorized partial pay 10,470
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Garnishments

Summons 103
Judgment certificates and orders 202
Interest notices 122
Satisfaction of judgments 168
Garnishee receipts 1,118
Formal garnishee inquiries 43
Levies
Federal 4
State and County 27
Wage and Separation Reports 391

Leave Certifications

Sick leave 20, 207
Vacation leave 19,404
Other leave ’ 694

Employment Questionnaires

Loan companies, government agencies, etc. 384

Verification of Employment and Salary Records

Verifications completed 39
Requests received 27
Requests outstanding at end of quarter 7
Workmen's Compensation Awards 2,141

Fair Labor Standards Act (FLSA)

Extension of the Fair Labor Standards Act to City and
County government employment, effective May 1, 1974,
required close cooperation with the Department of Civil
Service, Department of Data Systems and operating depart-
ments and agencies in implementing the provisions of the
Act. Finance Circular No. 288 outlined several changes in
our EDP payroll procedures to effect compliance. The
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major impact of FLSA will be in the area of overtime pay
computation necessitating a change in the Payroll Time and
Attendance reporting period from a semi-monthly to weekly
basis and a re-scheduling of payments for premium pay.

Steps were initiated to identify those employees
whose overtime pay will be affected by FLSA with discus-
sions in progress on the detailed mechanics of computing
overtime pay. Plans are to make retroactive pay adjust-
ments to these employees as soon as the method of computa-
tion is determined and appropriate program modifications
are completed by the Department of Data Systems.

Other Payroll Activities

a. Prepared and issued Wage Board and Compensation
Schedules reflecting pay rates incorporated in the
various Collective Bargaining Contracts.

b. Cooperated fully with Collective Bargaining negotia-
tions by furnishing the Department of Civil Service
with fringe benefit and payroll cost data pertaining
to employees in Units 2, 10 and 13 (Blue Collar
Supervisory, Non-Professional Hospital and Institu-
tional Workers, and Professional and Scientific).

c. Processed reimbursements totaling $1,780,664 to the
State of Hawaii for contributions to the Health Fund
towards the medical, dental and life insurance plans
of City employees (for the period May 1973 through

May 1974).
Medical plan $1,277,039
Dental plan 256,054
Life insurance plan 247,571

Total $1,780,664
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Compiled for the independent auditors the accrued
vacation and sick leave balances of City employees
(including the Board of Water Supply) as of June 30,
1973. The combined dollar value of $50.2 million
compares with the previous year's total of $46.8
million.

Leave Credits Estimated Dollar

(No. of Days) Equivalent
Vacation leave 402,812 $15,522,760
Sick leave 830, 351 34,638,468

Prepared U. S. Savings Bond - Payroll Savings Report
as of September 30, 1973 and March 31, 1974 for the
U. S. Treasury showing the total number of permanent
City employees and number enrolled in the payroll
deduction plan for purchase of savings bonds.

Provided International City Management Association
with report on expenditures and personnel of the
Police and Fire Departments and Refuse Division for
calendar 1973. Included were information on total
salaries, capital outlays, contributions for various
employee benefits, number of civilian employees, work
week and annual base salaries.

Responded to Bureau of Census Survey of Expenditures

and Employment for Civil and Criminal Justice Activi-
ties of Local Government relative to cost of employee
benefits and other payroll data.
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Financial Developments

Comparative Statement of Operations (See Table 1)

Revenues, Expenditures, Fund Balance

Revenues of all operating funds rose to $165,795,029,
reflecting an increase of $19.8 million over the previous year's
total of $145,969,663.

Real property tax receipts accounted for the advance,
climbing $12.1 million to $96,624,744, or 58% of the total
revenue income. This was attributable to an increase of more
than $535 million in total net assessed valuation of real
property, coupled with substantial collections on assessments
levied in prior periods.

Other tax revenues of the City, including fuel tax, public
utility franchise tax, and motor vehicle taxes, collectively
totaled $21,288,197, an improvement of $.8 million.

Federal grant revenues included in operating funds amounted
to $16,604,874. The major portion of this total consisted of
Revenue Sharing receipts collected under the State and Local
Fiscal Assistance Act of 1972, totaling $13,498,136. An addi-
tional $11,608,995 in Federal grant monies were received during
the year, which were deposited in special funds. The combined
receipts of $28.2 million closely paralleled last year's total
of $28.1 million.

State grants amounted to $9,586,316 comprised largely of
general excise tax grants-in-aid, showing an increase of
$2.3 million. This is the minimum amount payable to the City
under Act 114, SLH 1963, which repealed the formula previously
used in distributing grants-in-aid to the counties. Under this
Act, each county is entitled to receive an amount equal to the
sum received in fiscal 1971-72. Act 114 stipulated that the
new grants-in-aid payments would be effective July 1, 1973.

Major items included in incidental revenue income of
$7,895,095 were $1.3 million in surplus construction cash from
completed improvement district projects, $1.5 million reimburse-
ment from the Federal government for the Urban Mass Transporta-
tion program, and $.9 million excess cash returned by Honolulu
Redevelopment Agency to the Urban Redevelopment Fund.
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Expenditures, inclusive of funds appropriated in prior
fiscal periods, totaled $162,858,032, which exceeded the
preceding year's total by $33,730,233. All of the amounts
expended were for operational purposes except for $24,619, 248
spent for pay-as-you-go financing of capital improvement
projects. Year-end encumbrances amounted to $36,385,586.

The balance of all operating funds tentatively stood at
$23,455,770 at the close of fiscal year 1973-74.

Fund Balance, June 30, 1973 $ 16,433,874a/
Add: Revenues $165,795,029
Reserve for Encumbrances,
6/30/73 40,470,485b/ 206,265,514

222,699,388

Less: Expenditures 162,858,032
Reserve for Encumbrances,
6/30/74 36,385,586 199,243,618
Fund Balance, June 30, 1974 S 23,455,770¢/

a/ Includes Urban Redevelopment Fund - $764,812;
also Highway Beautification and Disposal of
Abandoned Vehicles Revolving Fund - $176,675.

b/ Includes Urban Redevelopment Fund - $32,841.

¢/ Tentative since certain computer printouts have
not been finalized.
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Revenues and Expenditures
Compared with Budget Estimates

The record high revenues of $165,795,029 realized in fiscal
year 1973-74 surpassed revenue projections by $12,567,727. All
major revenue groups, excepting fuel tax and refuse collection
and disposal charges, exceeded estimates.

Real property tax receipts, totaling $96,624,744, exceeded
the projection of $93,905,000. The difference of $2,719,744 was
due to substantial collections from prior year assessments
including settlement of the Ala Moana Shopping Center dispute.

Federal grant revenues of $16,604,874 were $2.8 million
more than anticipated, while income of $6,181,435 from interest
earnings, rents and concessions bettered expectations by $1.5
million. Other revenues, amounting to $7,895,095, registered a
$4.5 million margin over expected collections.

The operating budget of $170,381,979 established for the
year was more than covered by actual revenues and beginning
fund balance, totaling $182,228,903. O0Of the budgeted amount,
$139,333,273 was expended, $26,456,148 encumbered, and the
balance of $4,592,558 lapsed to fund balance. The encumbered
total included $20,225,498 for capital improvement projects
representing entire unexpended project appropriations. Under
the revised City Charter, these appropriations are valid through
December 31, 1974.

Expenditures for prior year encumbrances amounted to
$23,524,759, while $9,929,438 remained encumbered at the close
of the year. A total of $7,016,288 lapsed to fund balance.

Trend Analysis of Fund Balance (See Table 2)

Table 2 shows the trend of the City's year-end operating
fund balances for the last ten years.

From a total of $1.4 million on June 30, 1965, the fund
balance rose to $11.1 million on June 30, 1966. The increase
resulted from greater than expected revenues, large beginning
resources, plus unrequired balances of current appropriations
and prior encumbrances. These same factors led to substantial
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fund balances in the following seven years ranging from a low
of $9.2 million on June 30, 1967 to a high of $20.2 million on
June 30, 1971.

A $12.6 million excess of actual revenues over estimates,
unappropriated estimated revenues of $.9 million, and lapsing
of $11.6 million in current and prior year appropriations, off-
set by a $1.7 million over-projection in beginning resources
produced a sizeable tentative fund balance of $23,455,770 on
June 30, 1974.

Capital Improvement Program (See Table 3)

The capital improvement program for fiscal 1973-74 totaled
$39,517,176, which was less than the $73,645,767 scheduled in
the preceding period. This total includes $35,179,152 appropri-
ated in the Capital Budget Ordinance to be financed by operating
funds of $26,232,797 and general obligation bonds totaling
$8,946,355. The remaining $4,338,024 in the capital program was
to be covered by assessment levies, developers and property
owners, and Federal grants.

Appropriations for the capital program were concentrated
for construction and maintenance of sewers, parks, highways and
streets, altogether totaling $27,570,974. The sum of $3,747,380
was appropriated for mass transit projects.

Of the $39,517,176 programmed for the year, a total of
$9,442,738 was expended with the remaining balance of
$30,074,438 encumbered or carried over. The revised City
Charter provides for 18-month appropriations in the Capital
Budget Ordinance. Prior year encumbrances of $111,182,764 were
reduced to $64,146,616 after expenditures of $26,359,414 and
lapses of $20,676,734.

Funded Debt (See Tables 4, 5, 6 and 7)

The outstanding balance of general obligation bonds issued
by the City declined from $180,997,000 at the end of the pre-
vious year to $179,951,000 on June 30, 1974. The sale of
$8,500,000 general obligation water bonds for the Consolidated
System of the Board of Water Supply, less maturities of
$9,546,000, accounted for a net reduction of $1,046,000.
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Other debts outstanding on June 30, 1974 included
$4,604,348 in general obligation bonds issued by the State of
Hawaii on behalf of the City, $9,993,400 in Special Assessment
Bondsand $22,810,000 in Water Supply revenue bonds.

Net funded debt for debt margin purposes amounted to
$145,352,568. This amount was within the legal limit of
$795,642,947, which is 15% of the net assessed valuation of
real property for tax rate purposes set by the State Constitu-
tion. )

Bonds authorized and unissued totaled $39,428,881, covering
capital improvement project requirements for fiscal year 1970-71
through 1973-74. The authorization of $8,946,355 for fiscal
year 1973-74 projects represents the entire amount of project
appropriations subject to bond financing. This amount will be
adjusted as of December 31, 1974, when any unexpended and
unencumbered balance of fiscal year 1973-74 bond fund appropri-
ations will lapse as provided in the revised City Charter.
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Table 1

COMPARATIVE STATEMENT OF OPERATIONS
FOR THE FISCAL YEAR ENDED JUNE 30, 1974

Estimated Actual
Revenues Revenue Revenue

Real Property TaX......... eeeso $ 93,905,000 $ 96,624,744
Fuel TaX..voeeooooesooses ceseens 7,672,000 7,599, 540
Public Utilities Franchise Tax. 2,521,900 2,604,931
Motor Vehicles and Other

Vehicle TaXe€S..eeeoeeossssss . 10,954,100 11,083,726
Other License Fees and Permits. 2,462,360 2,932,581
Interest Earnings, Rents and

ConcessionS..c.eeeeeessesccons 4,712,800 6,181,435
State Grants.....cceveveeeecnsns 9,559,452 9,586,316
Federal GrantsS....ceceeeecences 13,767,775 16,604,874
Refuse Collection and

Disposal ChargeS......es0000 867,500 713,522
Parking Meter Collections..... . 1,593,050 1,717,922
Debt Service Recovery.......... 1,775,600 2,250,343
Other.....coovveevesessscncscesns 3,435,765 7,895,095

Current Revenues.....c.eeeesse 153,227,302 165,795,029

Reserve for Encumbrances -

July 1, 1973...eeeiennnnn.. 40,470,4858/ 40,470,4853/
Beginning Fund Balance -
July 1, 1973.ceeecencennnn. 18,101,297 16,433,874/
TOTAL...ccceacosasannss $211,799,084 $222,699,388

Actual
Over
(Under)
Estimate

$ 2,719,744
(72,460)
83,031

129,626
470,221

1,468,635
26,864
2,837,099

(153,978)
124,872
474,743

4,459,330

12,567,727

(1,667,423)

$10,900,304
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Table 1 (Continued)

Budget Lapsed
Appropriations Expenditures Encumbrances Balances
General Government.......eo... $ 17,498,820 $ 15,850,021 $ 849, 749 799,050
Polic€...cceeenenne ceeseccsns 25,973,191 25,111,174 760,692 101,325
Fire........ cesesensnn ceeeses 12,892,867 12,604,427 273,120 15,320
Highways and Streets......... 9,494,604 8,515,518 854,535 124,551
Sanitation............ ceessan 13,222,240 11,863,787 1,333,794 24,659
Culture-Recreation........... 12,194,314 11,513,052 584,573 96, 689
Debt Service Charges......... 20,815,106 20,622,074 - 193,032
Retirement and Pension
Contributions........c...... 11,126,984 10,194,129 621,850 311,005
Pay-as-you-go Capital
Financing.....eeveeeeeecess 26,232,797 6,007,299 20,225,498 -
Mass Transit......cccceceeee. 3,459,233 3,389,131 35,089 35,013
Urban Redevelopment and
Housing....oeoeeeeeovcocsens 1,644,347 1,265,892 73,854 304,601
Other......ceeveeeeeeenren .o 15,827,476 12,396,769 843,394 2,587,313
Current Expenditures....... 170,381,979 139,333,273 26,456,148 4,592,558
Prior Year Encumbrances.... 40,470,485 23,524,759 9,929,438 7,016,288
Unappropriated Estimated
RevenuesS....cceeceeecccee 946,620 - -= 946,620
TOTAL...eoeeeeoeesaas $ 211,799,084 $162,858,032 $ 36,385,586 12,555,466

Excess of Actual Over
Estimated RevenuesS.......

FUND BALANCE -
JUNE 30, 1974......

10,900,304

$23,455,770¢/
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Table 1 (Continued)

2/ 1Includes Urban Redevelopment Fund.

b/ 1Includes Urban Redevelopment Fund and Highway Beautification and Disposal of
Abandoned Vehicles Revolving Fund.

¢/ Tentative since certain computer printouts have not been finalized.
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6/30/65
6/30/66
6/30/67
6/30/68
6/30/69
6/30/70
6/30/71
6/30/72
6/30/73
6/30/74

TABLE 2

FUND BALANCE TREND

Highway
Beautification
and Disposal

Urban Federal of Abandoned

Renewal Off-Street Revenue Vehicles Urban
General Highway Coordinator Parking Sharing Revolving Redevelopment Total

$ 376,086 $ 951,472 §$ 44,780 $ -- -- 8 -- 8 -- $ 1,372,338

9,774,650 1,295,928 72,208 -- -- -- -- 11,142,786
7,509,088 1,633,420 55,969 -- -- -- - 9,198,477
7,742,924 2,501,502 94,307 -- -- -- -- 10,338,733
7,387,517 3,520,022 91,389 -- -- -- -- 10,998,928
8,507,049 6,749,245 62,512 933,512 -- -- -- 16,252,318
12,753,810 6,109,274 88,402 1,228,878 -- -- -- 20,180,364
4,611,515 6,002,510 -- 1,398,373 ' -- -- -- 12,012,398
(2,057,501) 6,233,223 -- 1,610,262 9,706,403 -- -- 15,492,387
10,619,605 6,315,307 -- 381,476 4,289,504 22,892 1,826,986 23,455,7705/

a/ Tentative since certain computer printouts have not been finalized.
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Table 3

CAPITAL IMPROVEMENT PROGRAM

FOR THE FISCAL YEAR ENDED JUNE 30, 1974

Program
Flood Control........ cesoesees
Highways and Streets........ .o

Mass TransSit...c.ceeecececcccens
Municipal Office Building.....

Off-Street Parking.....eccce..
ParksS...ceeeeeeesssnccescscnns
SeWerS.cieeeeeeseescsnncccns -
Other Improvements.......... .

Total Current Payments......
Reserve for Prior Year
EncumbranCeS.ececeecescacessce

Budget Lapsed

Appropriation Expenditures Encumbrances Balances
747,339 § 257,359 § 489,980 -
7,895,689 2,319,660 5,576,029 -
3,747,380 1,291,205 2,456,175 -
402,000 7,997 394,003 -
2,755,000 - 2,755,000 -
7,900,952 2,266,238 5,634,714 -
11,774,333 2,398,116 9,376,217 -
4,294,483 902,163 3,392,320 -
39,517,176 9,442,738 30,074,438 -
111,182,764 26,359,414 64,146,616 20,676,734

TOTAL...oeeseessssesns $ 150,699,940 §$ 35,802,152 $ 94,221,054 $20,676,734
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Table 3 (Continued)

Means of Financing

Pay-as-you-go Financing:

General Fund......ccoveeeees $ 1,760,000
Highway Fund......cc00ce0e.. 6,508,000
Off-Street Parking Fund..... 1,566,000
Federal Revenue Sharing
Fund....ceeceeecccsocesocccs 16,398,797
General Obligation Bonds...... 8,946,355
Assessment Levies....cceveeves 3,720,610
Developers' and Property
Owners' Share......ceoeeeses. 600,154
Federal Grants........ ceessenn 17,260
Total Currxent Program....... 39,517,176
Prior Year Encumbrances..... lll,lBgL7642/

TOTAL....cseeeeee ee... $.150,699,940

a/ Includes State fund transfers of $1,028,649,
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Table 4

GENERAL OBLIGATION BOND ISSUES AND MATURITIES
FOR FISCAL YEAR ENDED JUNE 30, 1974

Bonds Bonds
Outstanding Outstanding
July 1, 1973 Issued Matured June 30, 1974
June 30, 1973....... ceessosseaes . $180,997,000
General Obligation Water Bonds,
July 1, 19738/...... Ceeeeeeaas $8, 500,000
1973-74....... cececessesecnenan .. $9, 546,000
June 30, 1974.....iiieerrccncncns $ 179,951,000

$180,997,000 $£8,500,000 $9,546,000 $§ 179,951,000

a3/ Issued for the Consolidated System of the Board of Water Supply. The General

Fund of the City to be reimbursed for payments of principal and interest from
revenues of the Consolidated System.
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Table 5

FUNDED DEBT AND DEBT LIMIT

Net Assessed
Valuation

January 18/

June 30, 1965........c...... $2,343,365,686
June 30, 1966............... 2,601,522,866
June 30, 1967.......c000c... 2,884,242,634
June 30, 1968.........0..... 3,084,393,862
June 30, 1969............... 3,410,696,014
June 30, 1970.......c.000v... 3,410,696,014
June 30, 1971......cc0uc...n 3,716,168,650
June 30, 1972.......0c000.. 4,182,623,930
June 30, 1973......c0cuco.nn 4,768,305,674
June 30, 1974.........ccv... 5,304, 286,311

Per Cent
of Debt to
Net Net Assessed
Debt Limit Funded Debt®/ valuation
$234,336,569 $119,118,000 5.1
260,152,287 131,769,000 5.1
288,424,263 135,460,000 4.7
308,439,386 138,760,000 4.5
511,604,402 137,737,000 4.0
511,604,402 148,362,213 4.3
557,425,298 177,748,110 4.8
627,393,590 167,286,219 4.0
715,245,851 156,937, 246 3.3
795,642,947 145,352,568 2.7

2/ Assessed valuation date changed from January 1 to July 1 beginning with

fiscal 1970-71.

b/ Adjusted to include general obligation bond anticipation notes, State of Hawaii
bonds issued for City and County purposes and certain statutory exclusions
beginning with fiscal 1969-70 (Article VI of the Constitution and Act 202,

SLH 1970).
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Table 6

GENERAL OBLIGATION BONDS AUTHORIZED AND UNISSUED

JUNE 30, 1974

Bonds Authorized

Bonds
Authorized

Authorization Total Lapsed Cancelled Issued and Unissued
Fiscal Year 1970-71
Ordinance No. 3607, a/ b/
September 23, 1970............... $37,698,544 $10,833,686 $3,583,356-'$10,000,000-"$ 13,281,502
Fiscal Year 1971-72
Ordinance No. 3823,
October 29, 1971.........000uuun. 16,734,538 16,213,647 -- -- 520, 891
Fiscal Year 1972-73
Ordinance No. 3985, :
August 15, 1972.............00.. 28,562,028 11,881,895 - - 16,680, 133
Fiscal Year 1973-74
Ordinance No. 4198,
July 1, 19730 eenersennnnnnnnn. 8, 946, 355 _-¢/ _- - 8, 946, 355
TOTAL. ....oovvuneroness N $91,941,465 $38,929,228 $3,583,356 $10,000,000 $ 39,428,881

a/ Cancelled by Ordinance No. 4110, March 16, 1973.

b/ Public Improvement Bonds, 1971, September 15, 1971.

¢/ Under the Revised City Charter, any unexpended or unencumbered
balance of appropriations in the Capital Budget Ordinance are
lapsed six months after the end of the fiscal year for which

the appropriations are made.
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Table 7

STATEMENT OF FUNDED INDEBTEDNESS
JUNE 30, 1974

Direct Debt

City and County Bonds:
General obligation bonds.....ccce0eess. cececsesrssanss $150,937,165
General obligation bonds for assessable improvements.. 7,498,835
General obligation bonds for public undertakings...... 21,515,000

Statutory Debt to State of Hawaii:
State bonds issued for City and County purposes.......

Total Direct Debt......... cececccccsssescesencnnne
Other Debt
Special assessment bonds......... ceceentocee cecscseneens 9,993,400
Water revenue bonds....cccoecee cesecscnereseneseseceses 22,810,000
Total Other Debt.....ccivececescssccccsonns cesnose
Total Funded Indebtedness..... cecvoressssenesases .

$179,951,000

4,604,348

184,555,348

32,803,400

$217,358,748




INTERNAL CONTROL AND FISCAL SERVICES DIVISION

Following are the accomplishments by the Division during
fiscal year 1973-1974.

Internal Audit

+ Performed quarterly cash counts and prepared statements
of amounts and kinds of funds in the City Treasury
pursuant to Section 6-204 of the City Charter.

+« Conducted audits of rental income derived from the
following City concessions:

Waikiki Shell Chair Rental Concession

Kailua Beach Park Food Concession

‘HIC Parking Lot Concession

Waikiki Shell Camera Shop Concession

Bethel-Hotel Street Q0ff-Street Parking Lot
Concession

Kodak Hula Show

Kapiolani Beach Center Food Concession

+ Conducted review of payroll and timekeeping procedures
utilized by Neighborhood Youth Corps Program.

+ Performed iterim audit of contract costs incurred by
Akinaka & Associates, consulting enginers for the City
on the Salt Lake Boulevard Project, and performed cost
analysis of contract additions for the project.

« Reported on Honolulu Zoo's request for establishment of
a revolving fund for the purchase of zoo animals from
proceeds of sales of other zoo animals.

- Conducted review of payroll and timekeeping procedures
at Health Department.

- Evaluated adequary of accounting records of William Hee

and Associates, consultants on Kuhio Avenue TOPICS Project
as requested by Department of Transportation Services.
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. Performed annual audit of HIC Box Office for twelve
months ended May 31, 1974.

+ Reviewed Recreation Department's procedures for
monitoring work accomplished by beach cleaning service
contractor.

- Monitored audit schedules and reviewed audit work papers
prepared by CDA Audit Section of Model Cities projects.

Systems

- Reviewed and reported the reason for not accepting a
check as deposit for a picnic permit at Kaneohe Satellite
City Hall. Matter was resolved during investigation.

- Compiled data for the enactment of an ordinance setting
fees and charges for all services rendered by the City
for the use of City property and facilities.

. Finalized policies and procedures for the handling of
cash at Satellite City Halls following review witp
agencies directly connected with such operations.

. Reviewed the proposal to amend the directive on employee
training and development and submitted recommendations.

. Reviewed Finance Circulars listed in the Administrative
Directives Manual assigned to Internal Control Division
for correctness of listing and updating.

« Coordinated replies of actions taken on recommendations
of the independent auditor's report of June 30, 1973,
relative to Internal Control, Accounting and Internal
Auditing Procedures, and submitted report to the Mayor.

. Drafted Finance Circular and revised form for personal
services contracts of independent contractors not
requiring formal contracts and circulated same for com-
ments prior to finalizing same.

- Drafted Finance Circular amending policies and procedures
for reimbursing officers and employees for use of their
automobiles in the performance of their duties. Circu-
lated policies and procedures with revised mileage
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statement form to agencies and unions for comments and
revisions. Significant changes included provisions for
the payment of mileage in accordance with rates under
collective bargaining, the payment of parking fees, and
the establishment of the rate of payment for excluded
employees.

- Reviewed the request for establishment of an imprest
fund checking account to be used for certain purposes
under a Federal aid program and recommended alternatives
to effect better control over disbursement of Federal
funds.

* Reviewed Managing Director's gquidelines for use of
outside consultants, including hiring procedures, and

submitted recommendations.

- Reviewed proposed ordinance amending the fee schedule
for furnishing public records, and submitted report.

Fiscal Management

Building Fiscal Service Section

The Building Fiscal Service, with a staff of three
employees, provides financial and fiscal management services
to the Building Department.

During the fiscal year, this section prepares the operating
and capital improvement program budgets; maintains and controls
all fiscal records; processes all fiscal documents; and prepares
and interprets fiscal reports and makes analyses for the depart-
ment.

The financial administration of the department's operating
budget for the fiscal year 1973-74 are summarized as follows:
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No. of Expenditures

Activities and
Program In Program Appropriation Encumbrances Lapsed
Administration ........ 1 $ 110,023.00 $ 109,859.82 3§ 163.18
Building Safety ....... 8 2,425,831.00 2,419,383.58 6,447.42
General Services ...... 1 602,737.00 597,816.67 4,920.33
Public Building
Maintenance ......... 2 1,488,815.00 1,476,277.30 12,537.70
Public Bldg. Planning
and Construction .... 1 215,119.00 214,195.31 923.69
TOTAL .......... 13 24!842!525.00 24!817!532.68 $24!992.32

The classification of the total expenditures and encum-
brances are:

Classification Amount

Salaries and WageS ...ccceeecccscsccccacsanansaes $53,264,797.06

Current ExXpenses ........ cescecccsetscssacccaanns . 1,472,471.22
Equipment ...... cecsacsaan cedaaccecsencanncacacnans 46,845.76
Relocation Assistance Program ........ ceeencacns . 33,418.64

TOTAL ..eceeeesoascsacsasacaasasasanana $4,817,532.68

A summary of the Capital Improvement Program and budget
under jurisdiction of the Building Department for the fiscal
year is as follows:

1972-1973 Programs

Appropriation Expenditures
Balance & Encumbrances
Function July 1, 1973 7/1/73-12/31/73 Lapsed

General Government ......... $ 425,451.30 $ 198,616.97 $226,834.33
Public Safety .............. 737,489.05 392,170.00 345,319.05
Highways and Streets ....... 225,000.00 225,000.00 --
Culture-Recreation ......... 24,537.00 24,537.00 --
TOTAL ......c.0cn0e $1,412,477.35 $ 840,323.97 $572,153.38
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1973-1974 Programs

Expenditures
and Work in
Function Appropriation Encumbrances Progress
General Government ......... $ 780,000.00 $ 88,173.72 $ 691,826.28
Public Safety .............. 748,028.00 664,027.20 84,000.80
Highways and Streets ....... 2,755,000.00 25,000.00 2,730,000.00
TOTAL ............. $4,283,028.00 $ 777,200.92 $3,505,827.08

The classification of expenditures and encumbrances by
phases and the number of accounts involved are:

No. of
Phase Accounts Amount
Planning and Engineering ........... 8 $ 425,500.00
Construction .............. csescaans 10 1,001,021.30
Inspection and Incidentals ......... 2 30,768.59
Land Acquisition ......c0cceeecen. .o 4 159,731.00
Equipment ....c.ccceeaa.n ceceeseseaans 1 139.00
Beautification .....ciiiieeennneanns 1 365.00
TOTAL eccacscaaa ceesssnaaas 26 $1,617,524.89

Revenue and other collections during the fiscal year are
summarized as follows:

Type Amount
Revenue ......... cseaacse $1,298,267 .86
Trust Fund .......c.... . 89,075.00
Others ........ cececoaca 164,698.74

TOTAL .c.cceean $1,552,041.60
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The following documents were prepared and/or received and

processed during the fiscal year:

Purchase Orders ......ccececeeaas cececsccaaana eeass 1,686
Change Orders ....c.cceceecsccaccctsosansnceans ceaaaca 93
Requisitions ........... cesaceas ceecescsecsaanse .ee 289
Summary of Claims ....cciecacccccccccaannneas ceeaa 559
DeposSitsS ..cceciccacanccaaanan e eeeeccaaaccassaaaaas 156
Adjustment Vouchers ......cciieeeeeeeceaccnncennns 8
INVOLCES tecerseecsssssssasococncccsasssssanses ceaa 11
Relocation Surety Bond and/or Cash Received ..... . 146
Release Surety Bond and/or Cash Refunded ......... 176

Quarterly Financial RepOrtsS ...ceeeeeccscccasaass . 4

Special Reports (Federal)

e e 6 a0 0000

Finance Fiscal Service Section

The Finance Fiscal Service Section is concerned primarily
with providing fiscal services to the Department of Finance.
This service includes preparation of the Department's budget,
control of expenditures and preparation of financial reports.

For fiscal year 1973-1974, the fiscal records for the

Finance Department are summarized as follows:

Program Appropriation Encumbrances Lapsed
Administration ..... ..o S 158,606 S 158,193 S 413
Accounting ........... . 438,908 437,755 1,153
Fiscal Services ....... 582,720 576,558 6,162
Internal Control ...... 125,168 124,316 852
Licensing ...eeeesecees 735,786 717,533 18,253
Liquor Commission ..... 442,785 440,323 2,462
Purchasing ...cceececesese 1,078,130 1,067,180 10,950
TYeASUrY .cacesccceasea 346,636 287,025 59,611

TOTAL ...cceae0.. S 3,908,739 $ 3,808,883 $99,856
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Operating budget total expenditures and encumbrances:

Expenditures
and
Classification Appropriation Encumbrances Lapsed
Salaries ...ceceecceces S 2,691,295 S 2,684,540 $ 6,755
Current Expenses ...... 1,194,941 1,103,231 91,710
Equipment ...... ceaceas 22,503 21,112 1,391

TOTAL ...ceccecenn $ 3,908,739 $ 3,808,883 $99,856

The following documents were prepared and/or received and
processed during fiscal year:
Summary of ClaimsS ...cciceccccocccncans . 238
Payroll Time and Attendance Reports ..... 24
ReqUisitions ...ieieccecncacecccacancans . 228
Confirming Purchase Orders ......... eeess 1,085
DEPOSitS t.iveeeieeacacccnsctcssaccncanaaans 29
Temporary Assignments .....ceceececccaoas 81
Adjustment Vouchers .......... ceececesean 17
Fire Fiscal Service Section
The Fire Fiscal Service Section, with a staff of seven

personnel, provides financial and fiscal management service to

the Fire Department.

The following were major accomplishments during the fiscal

year:

. Prepared and sUbmitted the department's 1974-1975

Operating Budget as directed. Prepared and submitted the

1967-1977 Biennial Operating Budgets on the operation of
the Fireboat Abner T. Longley to the Harbors Division of
the State Department of Transportation.

Assisted the department in reviewing and justifying the
operating budget before the City Council. Evaluated and
reconciled the approved budgets and prepared and sub-
mitted the allotment and expenditure schedules together
with workload statistics for each activity in the Fire
Protection, Fireboat and City Radio System programs.
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- Reviewed, evaluated, prepared and submitted transfer
vouchers for funds reallotment, transfer and adjustments
to supplement allotments advanced from the fourth
quarter for all activities.

+ Prepared and submitted monthly, quarterly and annual
performance reports and financial statements to the
Fire Chief, Director of Finance, and Harbors Division
of the State Department of Transportation.

+ Prepared and submitted open requisitions for the pur-
chase of equipment, materials and supplies as projected
in the operating and capital improvement program budgets
for Waimanalo Fire Station, Mililani Fire Station and
Ewa-Makakilo Fire Station.

+ Prepared and submitted weekly and monthly personnel
industrial and sick leave reports to the Fire Chief and
each of his operational division chiefs and the Civil
Service Department. Prepared and submitted listing of
semi-annual personnel vacation and sick leave accruals
to each division head for review and appropriate action.

The financial administration of the department's operating
budget for the fiscal year 1973-1974 are summarized as follows:

Expenditures
and
Program Appropriation Encumbrances Lapsed
Fire Protection

Administration ............. $ 216,483.00 $ 215,661.87 $ 821.13
Fire Alarm Bureau .......... 276,767.00 276,361.02 405.98
Fire Prevention ............ 233,734.36 233,525.90 208.46
Mechanic Shop ........... on 220,929.00 220,228.68 700.32

Training, Information
and Education ....... PN 108,429.00 108,067.97 361.03
Radio Shop ....ciaveevnvanns 72,234.64 71,672.87 561.77
Fire Operations ............ 11,271,397.49 11,265,121.12 6,276.37
Fireboat Operation ......... 419,254 .51 415,645.55 3,608.96
City Radio Systems ......... 73,640.00 72,694.83 945,17
TOTAL ......cc000n. P 212!892!869.00 $12,878,979.81 $13,889.19
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The classification of the total expenditures and encum-
brances are:

Classification Amount
Salaries and WagesS .....se.. eees. $12,135,351.96
Current EXpeNsSesS ......ccceesse .o 461,906.21
Equipment ......... ceeecaces ceeee 281,721.64

TOTAL .tveeeacaana ceceecasaaas $12,878,979.81

A summary of the Capital Improvement Program and Budget
under the jurisdiction of the Fire Department for the fiscal
year is as follows:

Expenditures
and
Function Appropriation Encumbrances Lapsed
Ewa-Makakilo Fire Station S 82,000 S 82,000 -

Revenue and other collections during the fiscal year are
sunmmarized as follows:

Type Amount

Revenue:
State Grants:

Fireboat Operation .......... ... $469,748.00

Others:
Copies and Extracts of Records ... 303.00
TOTAL ..cececacanan .. $470,051.00

The following documents were prepared and/or received and
processed during the fiscal year:
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Purchase Orders ................;... 1,996

Change Orders ......cceceeccsscsaccca 125
Requisitions ..... csesessecsaaccaans 380
Summary of Claims ....... cieececaaa . 323
Deposits ...... ceceesscescscacassans 128
Adjustment Vouchers .......ccccecene 7
Invoices Paid ...cceeeececanccanans .o 3,362
Temporary Assignments ......cccceas . 5,329
Overtime ReqUESES ciceeecaccescccens 6,327
Other Premium Pay Requests ..... cean 1,097
Time and Attendance Reports ........ 22,128
Payroll ........ St eccssecssacaananan 35
Leave Applications .....cceeececaccas 4,556
Quarterly Financial Reports ........ 4
Fire Reports Sold ....ccececccccnsas 330
Clothing Allowance ...cceceeeacccaas . 125

General Fiscal Service Section

The General Fiscal Service Section, with a staff of nine
employees, provides financial and fiscal management service to
the following departments:

Department of Transportation

MTL, Inc.
Department of Civil Service
Corporation Counsel
Prosecuting Attorney
Department of Health
Medical Examiner
Department of General Planning
Department of Data Systems
Department of the Budget
Office of the Mayor

Office of Information and Complaint
Office of the Managing Director
Department of Land Utilization
Municipal Reference and Records Center
Oahu Civil Defense Agency
Royal Hawaiian Band
Human Resources
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In addition to providing normal fiscal services, the Public
Works Fiscal Service Section:

1. Worked with the staff of the Board of Water Supply in
establishing and implementing new fiscal procedures for
the Division of Sewers.

2. Compiled and monitored gasoline, oil and diesel con-
sumption for City agencies during the energy crisis.

3. Met with Accounting and Budget personnel in discussing
the abolishing of the Automotive Equipment Service
Revolving Fund.

4. Compiled necessary data in obtaining additional funds
to meet salary and current expense funds from the
Budget Office.

The financial administration of the department's operating
budget for the fiscal year 1973-1974 are summarized as follows:

Expenditures
and

Program Appropriation Encumbrances Lapsed

Management .........coeeeiencenneannn $ 295,265 § 293,238 $ 2,027
Automotive Equipment Service ........ 2,581,383 2,575,380 6,003
Engineering and Planning ............ 1,960,764 1,940,403 20,361
Land Survey and Acquisition ......... 866,359 859,192 7,167
Refuse Collection and Disposal ...... 7,412,265 7,409,545 2,720
Road Maintenance .......ciceeenuneans 5,410,426 5,349,901 60,525
L = PP 2,671,666 2,670,824 842
TOTAL ... ieiiiinieainnnnnnnnns $ 21,198,128 $ 21,098,483 $99,645

The classification of the total expenditures and encum-
brances are:

Classification Amount
Salaries and Wages ...ccecec.. $14,469,896
Current EXPeNnsSes ....ceceecaee 5,529,971
Equipment ...... Cacececssasan 1,098,616

TOTAL «cccaaoaas eeea. $£21,098,483
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The following were major accomplishments during the fiscal
year:

*+ Assisted the Office of Human Resources and other depart-
ments in preparing applications for the following Federal
Grants and established account records for the various
projects and programs:

Expenditures
Grant and
Totals Encumbrances Balance

Concentrated Employment Program .... S 1,058,647 § 373,367 $ 685,280
Mayor's Summer Youth Programs ...... 1,131,039 94,670 1,036,369
Cooperative Area Manpower System ... 131,600 83,519 48,081
Drug Abuse Program ................. 530,000 85,735 444,265
Volunteer Urban Coordinator ........ 25,000 15,877 9,123
Youth Services System ..........c.... 151,000 64,402 86,598
Neighborhood Youth Corps ........... 683,500 164,494 519,006
Comprehensive Employment

Program - Title I .......0iievuans 3,321,000 --- 3,321,000
Comprehensive Employment

Program - Title II ..........cc.... 1,722,600 --- 1,722,600
Emergency Employment Act -

Section 5 ... .iiiiiiioieiiaiaann 163,861 163,861 -
Emergency Employment Act -
o Section 6 L...i.iiiiieiiiiiieiineann 2,460,004 492,442 1,967,562
Law Enforcement Assistance : ‘

Administration ........c. 0000000 175,305 110,235 65,070
Area-Wide Planning Project on

Aging ... . ittt i i i i 1,513,460 601,058 912,402

TOTAL ....cicoveniaconnan $13,067,016 S 2,249,660 $10,817,356

*Program terminated April 30, 1974 and
incorporated with the CEP Program.

Financial administration of the Departments' operating
budgets for fiscal year 1973-1974 are summarized as follows:
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Expenditures

and
Department Appropriation Encumbrances Lapsed
MIL, INC. ittt iueiannaeioaaennsaanana $ 10,085,573 $ 9,677,341 $408,232
Transportation ......c.eceeevnenennns 5,057,815 4,984,814 73,001
Data SyStems .....ccoecavancanoens oeen 1,836,255 1,812,888 23,367
General Planning .....c.couieeeennnnes 898,554 888,623 9,931
Land Utilization ........0icviiinennn 697,415 495,527 201,888
Office of the Mayor .......ieieeeenes , 245,860 220,570 25,290
Information and Complaint ........... 389,861 380,886 . 8,975
Managing Director .......c.cceacasaas 257,816 223,644 34,172
Oahu Civil Defense .......cccveveeenn 128,910 125,606 3,304
Municipal Reference and
Records Center .......cceeuienennenn 78,168 78,112 56
Royal Hawaiian Band ..... ceeonaanesan 501,210 498,569 2,641
Human Resources .......e.c.. ceeceanan 465,562 465,157 405
Prosecuting AttOrney .......oecoeeecas 760,553 757,403 3,150
Civil Service ......ceciiiiiiiaianann 1,036,790 1,002,231 34,559
Health Department ........ccceieeeann 1,993,975 1,990,429 3,546
Medical Examiner .......¢.conuennienan 244,832 243,878 954
Budget .......iiiiiiiiiieiiaincaenaas 375,562 371,682 3,880
Corporation Counsel ........cicvvuen.n 2,151,239 2,129,117 22,122
TOTAL ...ttt iiiiitonnannaanan $§ 27,205,950 $ 26,346,477 $859,473

The classification of the total expenditures and encum-
brances of the departments are:

Classification
Salaries Current
Depar tment and Wages Expenses Equipment Total

MTL, INC. ..viieinnnnnnnnnns $ 6,656,069 $3,008,597 $ 12,675 $ 9,677,341
Transportation Services..... 2,632,032 1,959,209 393,573 4,984,814
Data Systems ....ceeiecessens 856,297 613,361 343,230 1,812,888
General Planning ........... 671,491 206,442 10,690 888,623
Land Utilization ........... 435,950 43,833 15,744 495,527
Office of the Mayor ...... .. 171,738 48,521 311 220,570
Information and Complaint .. 316,327 47,510 17,049 380,886
Managing Director ..... ceven 202,567 17,202 3,876 223,644
Oahu Civil Defense Agency .o 103,014 22,592 --- 125,606
Municipal Reference and

Records Center .......ce.. 57,607 19,046 1,459 78,112
Royal Hawaiian Band ........ 457,031 31,046 10,492 498,569
Human Resources .....c.c..ea 254,177 207,771 3,209 465,157
Prosecuting Attorney ....... 660,402 89,406 7,595 757,403
Civil Service ......cccauun. 907,886 77,897 16,448 1,002,231
Health Department .......... 1,508,790 428,230 53,409 1,990,429
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Classification

Salaries Current
Department and Wages Expenses Equipment Total
Medical Examiner ........... $ 170,287 $ 73,485 § 105 $ 243,878
Budget ........¢iicinecaacans 345,684 19,779 6,219 371,682
Corporation Counsel ........ 754,466 1,368,935 5,717 2,129,117
TOTAL ....ciciennann $17,161,815 $8,282,862 $ 901,800 $26,346,477

A summary of the Capital Improvement Program and Budget under
jurisdiction of the Department of Transportation Services

the
for the fiscal year is as follows:

Expenditures
and
Function Appropriation Encumbrances Balance

Kailua Business District

Lighting Improvement ............ $ 100,000 $ 98,870 S 1,130
Wahiawa Town Area Lighting

Improvement ......cecceeinnnnacan 30,000 18,962 11,038
Kaneohe Business Street

Lighting Improvement ............ 37,500 37,001 499
Kailua Avenue Street

Lighting Improvement ............ 87,500 81,140 6,360
Kaukonahua Road Street

Lighting ...... ceeacaanan ceeacana 148,751 9,975 138,776
Makaiwa Street - Waialae-Kahala

Area Street Lighting Impr. ...... 120,000 89,446 30,554
Pacific Heights Road Street

Lighting Improvement ............ 54,000 3,980 50,020
Waialua Beach Road Street )

Lighting .......... 0000 PR 25,000 4,980 20,020
Integrated Island-Wide

Bus System ......ceeeeieueneeeaan 2,110,000 1,291,205 818,795

TOTAL ....iiiiiiiinnnns $ 2,712,751 $ 1,635,559 $1,077,192
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The classification of the expenditures and encumbrances by
phases and number of accounts are:

No. of
Phase Accounts Amount
Construction .......... e eeccassencaana 5 $ 316,549
Planning and Engineering ......cece.. 3 18,935
Equipment ......ccceeeecccccancanan .- 2 1,300,075
TOTAL ¢ eeeeececcssaaaoacsoans 10 $1,635,559

Revenue and other collections during the fiscal year are
summarized as follows:

Amount
General Federal State
Type Government Grants Grant Total
RevVeNUe ...cccaae .. $8,696,448 $1,621,102 $9,372 $10,326,922

The following documents were prepared and/or received and
processed during the fiscal year:

Adjustment Vouchers.......ciiiiieeeeeiecnsnnns 58
Purchase Orders ..... Ceececcesssssacscssasasasas 5,080
DEPOSItS cieeeeccaacacanscanscnnas ceeseccnas . 913
Quarterly Financial Reports .....cceeeeeccans 59
ReqUisSitions ....ccieeecocescascasacacssaas .. 1,357
Summary of ClaimsS ....ceeecececaccscnscsconna 2,797
INVOiCeS .iiiieennnnannnn Ceecssecessccnnsns .ee 340
Special Financial Reports - Federal ......... 189
Formal Contracts .......... ceeececaccccaanssas 325
Informal Contracts ....cceccceecscacanansanas 130

Public Works Fiscal Service Section

The Public Works Fiscal Service Section, with a staff of
sixteen personnel, provides financial and fiscal management
service to the Department of Public Works and the Division of
Sewers, Board of Water Supply.

The following were major accomplishments during the fiscal
year.
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A summary of the Capital Improvement Program and Budget
under the jurisdiction of the Public Works Department for the

fiscal year is as follows:

Expenditures
and
Function Appropriation Encumbrances Balance
Bridges, Viaducts and Grade
Separations ........ciiiiinrennn $ - 218,826 $§ 38,271 $ 180,555

Highways, Streets and Road

Construction ........civieevenns 3,907,398
Flood Control ........ciieevnennnn 741,000
Storm Drainage ...........ciiienn. 947,851
Other Protection ...........ccuuus 260,000
Waste Collection and Disposal .... 110,000

Sewage Collection and Disposal,

Sanitary Sewer Construction .... 9,704,648

1,121,993 2,785,405

523,659 217,341
464,746 483,105
7,539 252,461
91,500 18,500

3,431,306 6,273,342

TOTAL .....ciiiinniannnnas $ 15,889,723 $ 5,679,014 $10,210,709

The classification of the expenditures and encumbrances by

phases and number of accounts are:

No. of

Phase Accounts Amount
Phase 1 .....iiecenncannn . 117 $1,756,734
Phase 2 ..iiiieaecccacaans . 53 2,747,744
Phase 3 .....cicceu.n. caaa 46 175,076
Phase 4 .......... csseaceas 61 999,460
Phase 5 ....... ceesscaaanan - -——
Phase 6 ........ casaeacaas 2 -——
Phase 7 (ciiiiieeiencncaana - -

TOTAL .c.icaacen 279 $5,679,014
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Revenue and other collections during the fiscal year are

summarized as follows:

Type Amount
Revenue ....ccce.. cececesea.es $6,086,672
Trust FUNA .. c.ceecnccccasne . 66,493
Others ....ccececcecansa cens 593,496
TOTAL ..cceeecacanes $6,746,661

The following documents were prepared and/or received and

processed during the fiscal year:

Purchase Orders ....sececesccccccccse ceees
Change Orders ....c.ccscececceccscccasasas
Requisitions .....ccieeeeececccanaa ceeeane
Summary of Claims ...ciieeeeeccncaananans

DEPOSitsS civeeeeecssccsaaasscasnsaannaanans
Adjustment Vouchers ......cceeeceecaaccan

INVOiCeS .ciiecaceanccacacaaanna cecacanas
Temporary Assignments .....c.ccceccecas ceen
Time and Attendance Reports ...... ceesaas

Recreation Fiscal Service Section

The Recreation Fiscal Service Section, with a
employees, provides financial and fiscal management
the Department of Recreation.

The following are major accomplishments during
year:

11,708
1,484
1,945
1,957

389
89
2,504
5,505
330

staff of six
services to

the fiscal

* Prepared the fiscal year 1973-1974 Expenditure Schedule
and the fiscal year 1974-1975 Operating Budget for the

Department of Recreation.

- Maintained the operating and capital improvement program
budgetary records for the Department; compiled financial
data, prepared year-end request for fund transfers and

financial statements.

* Maintained the records and prepared financial statements

for the following special programs:
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Federal Grants--

Summer Recreation Support Program
Summer Youth Transportation Program
Summer Free Lunch Program

Private Grants--
McInerny Foundation
Lester McCoy Estate

- As of July 1, 1973, the Department of Recreation's
purchasing function and purchasing staff were assigned
to the Recreation Fiscal Serxvice Office.

« As of January 1, 1974, the Department of Recreation's
Storeroom and Inventory function was assigned to the
Recreation Fiscal Service Office.

- Assisted the Federal Auditors from San Francisco in

auditing Federal Grant Programs.

~+« Assisted the State Auditor in auditing the various
projects which qualified for Federal Grants.

- Attended City Council hearings on the Department's

operating budget.

The following is a summary of the financial administration

of the Recreation Department's operating budget for the fiscal

year 1973-1974:

Expenditures
and
Program Appropriation Encumbrances Lapsed

Administration .......cci00000nn $ 382,662.00 $ 382,199.10 $ 462.90
Honolulu Z00 .....cvieveevanaans 428,378.00 424 ,290.98 4,087.02
Sports and Community

Recreation .....ceoceeeeiacnns 777,249.00 770,685.78 6,563,22
Ala Wai Golf Course .........00. 221,645,00 220,697.83 947.17
Pali Golf Course .......cci0uvun 205,470.00 204,996.45 473.55
Kahuku Golf Course ........ccu0000 52,310.00 52,027.17 282.83
Ted Makalena Golf Course ....... 191,839.00 190,242,.38 1,596.62
Facilities Development ......... 604,380.00 603,314.66 1,065.34
Botanic Gardens .......ccc0c000e 197,501.00 197,152.60 348.40
Organized Recreation ........... 2,236,230.00 2,211,922.93 24,307.07
Water Safety .....ccceivnnncanns 484,751.00 477,118.40 7,632.60
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Expenditures

and
Program Appropriation Encumbrances Lapsed
Maintenance Administration ..... $ 131,776.00 $ 129,446.50 $ 2,329.50
Grounds Maintenance ............ 1,767,564.00 1,749,864.18 17,699.82
Service Center ......oeveiennnss 2,177,230.00 2,159,765.68 17,464 .32
Conservation & Beautification .. 658,451.00 652,901.05 5,549.95
TOTAL ... ivieenrnennanns $10,517,436.00 $10,426,625.69 $90,810,31

A summary of the capital improvement program and budget
under the jurisdiction of the Recreation Department for the
fiscal year is as follows:

Functions Appropriation Encumbrances _Balances

FEDERAL REVENUE SHARING FUND

Participant Recreation .......... $ 6,090,275 $ 2,069,352 $4,020,923
Spectator Recreation ............ 24,000 --- 24,000
Municipal Parks ......c.ovneveenen 252,000 131,157 120,843
GENERAL IMPROVEMENT BOND FUND
Participant Recreation .......... 43,200 19,300 23,900
Spectator Recreation ............ 67,000 --- 67,000
Municipal Parks ...........c00u0 2,000 --- 2,000
GENERAL FUND
Participant Recreation ...... ceea 1,420,352 1,200,000 220,352
STATE GRANTS
Participant Recreation .......... 3,313,085 3,238,885 74,200
GENERAL TRUST FUND (Private Grant)
Lester McCoy - Planning ......... 1,900 1,879 21
Construction ..... 411,153 411,153 ---
Inspection ....... 20,000 20,000 -—-
TOTAL . ..iviiinineennanscnas $ 11,644,965 $ 7,091,726 $4,553,239

The classification of the total expenditures and encum-
brances are: .

Classification Appropriation Amount Lapsed

Salaries and Wages ... $ 7,405,411 $ 7,328,147.56 $77,263.44
Current Expenses ..... 2,871,804 2,860,632.22 11,171.78
Equipment ...... ceeaas 240,221 237,845.91 2,375.09

TOTAL .......... $ 10,517,436 $10,426,625.69 $90,810.31
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The classification of the expenditures and encumbrances by

phases and number of accounts are:

Fund

FEDERAL REVENUE SHARING FUND

Planning ....cceec.. checescaaans
Construction .......c0... ceseeaa
Inspection ........c.... ceeseena .
Land Acquisition ......... cecaca
Equipment ......iicieeiecnneannn
Relocation .....ceeeeianecens .o

Total ........... ceeeas ceaaee

GENERAL IMPROVEMENT BOND FUND

Planning .....cceecceecneas ceaee
Construction ......... cececcacas
Land Acquisition ....... ceeccans

Total ...iiiieecennacncanens .

GENERAL FUND
CoNsStruction ..ieeeeesceaccsannae
Land Acquisition .....eccceeeeen

Total ..... ceececsssesecacean

GENERAL TRUST FUND (Private Grant)
Lester McCoy - Planning ........
Construction ....

Inspection ......

Total ...iveeeececacana ceeccca

STATE GRANTS
Construction ....cecceaaas ceacaan
Planning ......ccceeeecceccacas .
Land Acquisition .....cceeecaann
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No. of
Phase Accounts Amount

1 21 $ 397,200
2 27 3,984,556
3 1 22,000
4 6 1,875,000
5 5 47,519
7 1 40,000
61 6,366,275

1 11 43,200
2 3 3,000
4 2 66,000
16 112,200

2 3 220,352
4 1 1,200,000
4 1,420,352

1l 1 1,900
2 1 411,153
3 1 20,000
3 433,053

2 15 3,167,485
1 2 96,600
4 1 49,000
18 3,313,085

102 $11,644,965




The following documents were prepared and/or received and
processed during the fiscal year:

Summary of Claims Vouchers ........... 1,141

Requisitions .....cciicecececceacaaaa ... 1,080
Purchase Orders ...cceceecae cecaceeea.a 4,385
Allotment Vouchers ......cceececceccen 40
Deposits ........ cectescsascesccancnans 2,009
Report and Statements .......ccc0c00.0 143
Other Documents Handles .......cecc.. . 23,584
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LICENSES DIVISION

Functions

Registration of motor vehicles, trailers, wagons, bicycles,
dogs and businesses regulated by the City.

Issuance of vehicle license plates, emblems, certificate
holders and business licenses.

Collection and accounting of motor vehicle weight taxes,
licensing fees, dog and bicycle fees, late payment penalties,
business license fees and other revenues associated with the
various registration fees.

Establishment and maintenance of license number, alpha-
betical and serial number files on motor vehicles and bicycles
and license number and alphabetical files on dogs. Maintenance
of records of 47 types of business licenses.

Accomplishments

With a staff of 41 permanent and 14 temporary employees, the
division issued 388,407 motor vehicle, 9,674 trailer, 91,375
bicycle, 34,681 dog and 11,051 business licenses; 23,000 dupli-
cate certificates, 5,334 replacement plates, 7,037 replacement
emblems, 14,860 out-of-state vehicle permits, 1,368 loading zone
parking permits and 71 bus stop parking permits during fiscal
year 1973-74. 1In addition, 130,911 ownership transfersand 555
plate transfers were made and recorded.

Total revenue collections amounted to $11,419,171 compared
to $10,948,173 for fiscal year 1972-73. The increase in revenue
was primarily the result of an increase in motor vehicle regis-
trations.

The assistance given by Satellite City Halls to residents
of the Kaneohe, Wahiawa and Waianae districts in renewing
registrations and licenses, together with the success of the
division's continued campaign or promoting renewal registration
by mail, helped to alleviate much of the parking problems at
Pawaa Annex and enabled the division to maintain the same level
of service in spite of the increase in the number of registra-
tions. A total of 318,000 or 72% of the renewal registrations
were Satellite City Hall or mail initiated.
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Motor
Motor
Motor
Motor
Motor

and
Motor
Motor
Motor

FISCAL YEAR 1973-1974

REVENUE SOURCE

Vehicle Weight Tax

Vehicle Penalties

Vehicle Plates and Emblems
Vehicle Certificate Holders
Vehicle Ownership Transfers
Penalties

Vehicle Plate Transfers
Vehicle Duplicate Certificates
Vehicle Lien Recording Fees

Correction Fees

Trailer and Wagon Weight Taxes
Trailer and Wagon Plates and Tags
Trailer and Wagon Penalties
Bicycle Licenses

Bicycle Penalties

Bicycle Tags

Dog Licenses

Dog Penalties

Dog Tags

Business Licenses

Loading Zone Parking Permits

Bus Stop Permits

Duplicate Copies (SCM Photocopies)

Motor Vehicle Special Number Plate Fees

Sundry Realizations
Beautification Fees

TOTAL

INCREASE
1973-1974 1972-1973 (DECREASE)
$ 9,870,030.20 $ 9,446,479.18 $423,551.02
56,119.67 43,715.38 12,404.29
298,428.75 299,615.25 (1,186.50)
15,068.00 16,928.40 (1,860.40)
164,245.00 169,092.00 (4,847.00)
2,777.75 2,645.00 132.75
22,982.00 21,450.00 1,532.00
1.00 2.50 (1.50)
387.00 524.00 (137.00)
468,874 .38 459,647 .84 9,226.54
7,616.00 8,063.25 (447 .25)
1,603.81 1,614.15 (10.34)
91,375.00 81,865.00 9,510.00
4.00 5.50 (1.50)
9,203.60 8,249.40 954.20
34,681.00 37,304.00 (2,623.00)
973.50 920.50 53.00
3,518.40 3,777.80 (259.40) -
104,240.46 106,088.46 (1,848.00)
34,041.00 30,403.00 3,638.00
1,858.00 2,022.00 (164.00)
743.50 2,626.43 (1,882.93)
34,620.00 28,320.00 6,300.00
391.53 139.36 252.17
195,934.00 176,675.00 19,259.00

$11,419,717.55

$10,948,173.40

$471,544.15




LIQUOR COMMISSION

The Liquor Commission is attached to the Department of
Finance for administrative purposes by authority and provisions
of the City Charter and the Hawaii Revised Statutes. The
Commission's organization, duties and functions are prescribed
by State statutes, under which the Commission's staff regulates
and supervises the manufacture, importation and sale of in-
toxicating liquor within the City and County of Honolulu. The
Commission is a five-member board appointed by the Mayor, with
the consent of the City Council. Commissioners serve five-year
terms, with the term of one member expiring each year.

The Commission has the power to make rules and regulations,
subject to the approval of the Mayor, and to grant, refuse, sus-
pend or revoke liquor licenses, and to assess fines against
licensees for violations of liquor laws or rules.

Licenses

There were 922 liquor licenses of all types and classes in
effect within the City and County of Honolulu on June 30, 1974.
Sixty-one new licenses were issued during the fiscal year and 36
were cancelled or not renewed, for a net increase of 25 licenses
since June 30, 1973.

Enforcement

The Commission issued 359 citations against licensees for
alleged violations of liquor laws or regulations. These cases
were disposed of as follows:

Licenses Suspended ........... cececacsacses cesseen .es 7
Suspension Invoked 6
Suspension Stayed by Commission 1
Fines Assessed .......... ceeacaaa ceasecscaacaascacas . 340
Fines Collected 322
Payment Stayed by Commission 16
Payment Stayed by Court Appeal 2
Cases Dismissed .......c00ce.. seeasccaccaacaacacsacan 11
Penalty Pending ...... cecscsseacscaanaana . &
359
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Revenue Collected

Increase
Sources 1973-74 1972-73 (Decrease)
License Fees $948,609.74 $831,663.63 $116,946.11
Filing Fees 1,600.00 2,000.00 (400.00)
Fines 18,474.00 20,408.00 (1,934.00)
Other 841.00 961.75 (120.75)
$969,524.74 $855,033.38 $114,491.36

License fees realized by classification:

Manufacturer ......c.... ceeasesase. $ 2,880.00

Wholesale ...iiiieecacncecncoana ceaa 18,468.00

Retail .eceeeeecnnn ceasecsasssesasas 288,844.00

DiSpPeNnsSer ....eccececacaccaa ceeenne .. 519,029.65

Club i .iiiiieaceaeeessocessccncnncnns 10,036.10

Additional Vessel ...cceceacnces caea 2,975.00

Special ....iciieciiatttcacacaannaas 1,298.00

Cabaret .....iiiieeneciecncancnasncna 94,469.85

Tour or Cruise Vessel .....ccceeaane 3,009.14

TempoOYary «cceceeceeseea seeecaceaaann . 7,600.00

$948,609.74

189




DIVISION OF PURCHASING

Fiscal Year 1973-74 brought significant transitional change
in division chiefs and the realignment of procedures to cope
with allocation problems brought on by the fuel crisis.

During the second quarter, the division's purchasing
skills were tested when it was faced with shortages of numerous
materials and supplies, cost problems and contending with the
unpredictable allocation situation brought about by the fuel
crisis. In order to cope with these problems, changes had to
be made in established policies, procedures and method of
purchasing. Allowing longer delivery schedules; authorizing
contractors to ship substitute items; allowing price adjustments
in existing contracts; providing for price escalation clauses in
bids and contracts formally issued on a firm price basis; and
negotiating contracts due to lack of competition were examples
of such changes.

Significant Developments

1. Public hearing was held on the Director of Finance's
Rules and Regulations governing centralized purchasing functions
of the City and County of Honolulu.

2. Reduced the payment time for high volume purchases,
such as gasoline, animal feed and diesel o0il, from 120 calendar
days to 30 calendar days.

3. Submitted two separate applications for and received
increase in allocations of diesel fuel oil for various City
agencies, except Mass Transit Division, Department of Transpor-
tation Services.

4. Amended the confirming purchase order policies author-
izing operating agencies to purchase needed goods and services
up to $100.00.

COMMODITIES AND SERVICES

Efforts to streamline procedures and reduce paper work
resulted in the following: requisitions decreased by 36%,
direct purchase orders processed decreased by 5%, and awards
for advertised bid decreased by 6%.

190



The total number of price~-time agreements in effect in-
creased by 2 to 225, with a total of 2,262 items covered by
these agreements.

Due to the economic conditions with material shortages,
the dollar amount of purchases of goods and services covered
by price-time contracts decreased by 14%--from $6,318,533.29
to $5,424,163.43. However, total purchase of commodities and
services (including utilities) for the fiscal year increased
approximately 32%--from $20,508,549.31 to $26,980,987.48.

Statistical data showing the level of procurement of
commodities and services and the status of bid deposits and
performance guarantees follow:

Purchase Orders Quantity Amount
.Requisitions processed 5,089

Purchase orders issued thru

requisitions 4,686 $ 2,379,121.23

Direct purchase orders processed 35,328 8,673,871.75
Board of Water Supply requisitions

processed by Purchasing Division 872 466,353.39

40,886 11,519,346.37

Change orders processed 3,575 574,486 .34

Total purchases thru purchase orders $10,944,860.03

Advertised Bids

Bid proposals advertised and opened 187

Awards (including 47 purchase orders,
105 one-time contracts, 177 price-
time agreement contracts and 22
negotiated contracts) . 351 11,166,191.64

Utilities

Total expenditures on utilities
(excluding City Clerk's Office) _ 4,869,935.81

Total purchases of Commodities and

Services $26,980,987.48
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Price Agreements

On July 1, 1973:
Price agreements
Items on price agreements

Accomplishments during the year:
Price agreements expired
New awards for expired agreements
New price agreements
Net decrease of items on price
agreements

On June 30, 1974:
Price agreements
Items on price agreements

Status of Deposits

Quantity
223

2,272

69
64

10

225
2,262

Bid Deposits and Performance Guarantees:

Balance as of July 1, 1973
Deposits during the year

Refunds during the year

Balance as of June 30, 1974

Other Statistics

Specifications completed
Bid proposals issued

Line items reviewed

Bid received and reviewed

159

169

313
999
1,246
575

Amount

40,630.14
196,117.25

236,747.39
216,942.69

19,804.70

Analyses of specifications, together with careful study of
intended end-uses of requested products, plus knowledge of cur-
rent markets, resulted in the City obtaining commodities and

services of the best possible quality at minimum cost.
of savings through good purchasing practices are:

a. Cast Iron Grates and Frames:

Heretofore,

Examples

subject items

were supplied almost exclusively by HONIRON except for token

competition by one other company, The Lynch Company.

Oon receiv-

ing another order from a City agency for subject items attached
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with HONIRON's sketch No. 4282, one of the buyers undertook an
extensive canvass of the market and was successful in locating
a new source of supply, Ziegler Steel Service Corporation, who
is a major supplier of subject items on the mainland. After
lengthy discussions and review of Ziegler's drawings, the using
agency determined that the slight 1/4" difference in "clear
opening" from the current specifications would pose no problem
in meeting the City's requirement. In this purchase, HONIRON
bid $97.34 per unit and The Lynch Company bid $89.05, compared
to Ziegler Steel Service Corporation's bid of $24.97 per unit,
for an approximate 72% savings.

b. Breath Analyzer Kit for Police Department: An order
was received from the Police Department for purchase of twelve
Breath Analyzer Kits. However, one of the buyers, in talking
to police personnel, learned that the Police Department had
applied for Federal funds and anticipated more purchases. The
buyer recommended placing item on price-time contract for a one-
year period to take advantage of quantity discount price and
protect against future price increases. The quantity discount
price amounted to $19.76 per kit--compared to the regular price
of $24.25 per kit, approximately 19% reduction in unit price.

c. Chemical to Control Roaches in City's Sewer Lines: A
City agency submitted a request for chemical used to control
roaches in the City's sewer lines system and recommended a par-
ticular brand "Drione" chemical and a single supplier. One of
the Division's buyers held up immediate purchase, then promptly
proceeded to canvass the market and was successful in locating
a new source of supply with a substitute brand "Diazinon 2-D"
chemical. In a trial test, the substitute brand proved com-
parable in control effectiveness as the recommended brand, and
was acceptable to the using agency. The prices bid were,
$3.95/1b. for the recommended "Drione" brand as compared to
$.36/1b. for the substitute "Diazinon 2-D" brand, resulting in
a substantial savings of approximately 9l%.

The specifications writers continued to conduct value
analyses of departmental request to determine the propriety of
product specifications. Departmental requests which are restric-
tive, or which give preference to certain popular brands, are
broadened without sacrificing quality to permit open competition.
This procedure generally results in lower prices.
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The specifications writers also conducted analyses and
review of existing contract specifications and methods of
purchasing commodities and services. Changes which resulted
in improvements of old contracts and development of new ones
helped the City minimize costs by maximizing the utility
received for each dollar spent.

The Division's evaluation of the needs of the City
agencies and the consolidation of requests resulted in the
formulation of new price-time agreement contracts--bringing
about lower processing costs, more standardized specifications
and generally lower prices.

Following are some of the items placed on price-time
agreements for the first time: reflective moisture-proof
drop-on beads ($5,752.50); swimming pool chemicals ($7,468.16):;
steel perforated telescoping tubing ($9,936.00); sewer cleaning
chemicals ($2,700.00); wire ropes ($7,300.00); and motor oil
API service classification SE ($12,582.00).

During the year, three formal contracts were negotiated
and awarded for the Police Department. These contracts covered
furnishing and delivery of various motorcycles in the amount of
$85,343.50; furnishing and delivery of Motorola status map
assembly and display panel for $21,056.88; and furnishing and
delivery of Motorola radio console desk-turret combination
complete with accessories for $57,697.12.

Negotiated contracts for various other agencies included:
Board of Water Supply--Trident water meters--$192,620.03;
Various Agencies--duplicating/operating supplies--$13,200.00;
Fire Department--FM and AM communications monitor--$6,190.49;
Fire Department--life park air safety cushion--$5,995.00; and
Board of Water Supply--Hersey water meters--$76,913.29.
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CONSTRUCTION AND CONSULTANT SERVICES CONTRACTS

The number of construction contracts processed increased
11%, consultant services contracts increased 8%, and personal
services contracts decreased by 9%. However, the dollar amount
of construction contracts increased by approximately 305%, from
$8,565,789.05 to $34,679,721.56, consultant services contracts
increased by 58% from $7,922,374.30 to $10,898,542.32, and
personal services contracts increased by 13% from $207,210.51
to $234,770.40.

Due to the changes in the Revised City Charter, the award
deadline for CIP projects is extended six months beyond the
June 30 fiscal year end. Therefore, the construction contracts
activity was more evenly distributed during the annual period
rather than being concentrated in the fourth quarter which had
been the pattern in the past. In the fiscal year's fourth
quarter, 26.5% of all construction projects were opened, com-
pared to 39.2% for the corresponding period in 1973; 25% of all
bids were received and reviewed, compared to 36.6% in 1973; and
19.7% of all contract awards were made, compared to 42.9% in
1973.

Statistical data for the processing of construction, con-
sultant services and personal services contracts follows:

Quantity Amount
Construction Contracts
Number of bids opened 155
Awards 127 $34,679,721.56
Consultant Contracts
Number processed | 250 $10,898,542.32
Personal Services Contracts
Number processed 201 h$ 234,770.40

195



Quantity Amount

Other Statistics

Bid proposals reviewed 721
Plans and specifications issued 3,544
Deposit receipts issued 1,591
Addenda issued 58
Department requests for

modification to contracts 312
Notices of intent to bid received 1,211

Status of Deposits

Plans and Specifications Deposits:

Balance as of July 1, 1973 $ 38,830.60
Deposits during the year 242 17,775.00

56,605.60
Refunds during the year 200 16,880.60
Balance as of June 30, 1974 S 39,725.00

Bid Proposals and Performance

Guarantees:
Balance as of July 1, 1973 S 2,500.00
Deposits during the year 10 21,459.10
S 23,959.10
Refunds during the year 8 17,778.10
Balance as of June 30, 1974 S 6,181.00

Construction Project Awards

Thirty-two project awards, totaling $1,104,772.47, were
made for the Building Department. Some of the major projects
were:

HIC Repainting Arena and Assembly Area ($23,629.00)
MTL Roof Repair and Waterproofing ($8,480.00)

Kaneohe Police Station--Sewer Connection ($12,430.00)
Waialua Courthouse--Restoration ($20,779.00)

Motor Vehicle Control Inspection Station ($93,613.00)
Ewa-Makakilo Fire Station ($496,438.00)

Wahiawa Police Station--Exercising Room ($11,789.00)
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Wahiawa Driver Relicensing Building--Addition and Renovation
($24,166.00)

Ualaloa State Park--Radio Communication Building ($69,930.00)

Pacific Trade Center--Renovation to 21st Floor ($24,412.00)

The largest number of awards for any City agency was made
for the Department of Recreation with fifty-two projects,
totaling $8,324,350.00. Major expenditures included awards for:

Renovations or reconstruction at Paki Playground ($28,910.00):
Nanakuli Beach Park ($31,204.00).

Site improvements at Kawainui Regional Park ($42,190.00); Aiea
Field Annex ($55,746.00); Kualoa Regional Park ($248,242.00):;
Manoa Valley Field ($388,095.00); Crestview Neighborhood Park
($140,765.00) ; Hahaione Valley Neighborhood Park ($126,365.00);
Kalaepohaku Playground ($31,672.00); Aliamanu Playground
($40,157.00) ; Kanewai Field ($101,322.00); Waikiki Gateway
Park ($8,459.00); and Kanewai Field ($99,934.00).

Construction of tennis courts, basketball courts and volley-
ball courts at Kaala Playground ($32,415.00):; Kailua and
Kaneohe Parks ($105,459.00); and Waialua Recreation Center
($14,700.00) .

Landscape development and relocation of trees at Kualoa
Regional Park ($50,235.00); Pali and Ala Wai Golf Courses
($13,115.00); and Ala Wai Golf Course ($9,717.00).

Lighting and floodlighting systems at Kipapa and Oneula Park
($33,500.00) ; Ala Wai Playground ($10,200.00); Kukui Community
Park ($44,882.00); Swanzy Beach Park ($22,000.00):; Kahaluu
Field ($53,738.00); Kaneohe Playground ($38,895.00); Crane
Park ($30,900.00); Honowai Field ($33,500.00); Kauluwela Park
($22,420.00); and Ewa Beach Community Park ($103,425.00).

Construction of park facilities at Waianae Regional Park
($50,216.00) ; Booth Playground ($799,763.00):; Kapaolono Field
($310,475.00) ; Lester McCoy Pavilion ($1,574,360.00); McCully
Recreation ($1,058,056.00); Kualoa Regional Park ($214,395.00):;
Pearl City Recreation Center ($892,200.00); Makakilo Park
($104,300.00); and Palolo Valley Field ($1,197,689.00).

Drainage improvements at Kaneohe Playground ($14,099.00).
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Construction and installation of park name signs at various
parks ($24,191.00).

Thirty-four project awards were made for the Department of
Public Works--21 for the Division of Engineering, and 13 for the
Division of Sewers. Two of the awards were for improvement
district projects, totaling $2,590,228.60. Major projects
awarded were:

Maili Sewers, I.D. 237 ($1,091,855.50)

Ward Avenue Service Tunnel Relief ($2,342,909.30)
Pensacola Street Relief Drain ($488,565.10)

Ena Road Relief Sewer ($151,040.45)

Alii Shores Relief Drain ($85,000.00)

Waimano Home Road--Noelani to Komo Mai Drive ($676,300.39)
Liliha-Puunui Drainage ($232,730.00)

Kahala S.P.S. Secondary Power ($104,522.00)

Repair of Sewer Tunnel Relief ($186,250.00)

Kinau Street Reconstruction ($465,298.75)

Sand Island Ocean Outfall System ($13,574,571.00)

Makaha Valley Interceptor Sewer ($698,318.58)
Rehabilitation of Streets ($246,416.25 and $177,748.90)
Puohala Village Park Relief Drain ($176,515.00)

Kohou Street Improvement ($95,836.00)

Keeaumoku Street I.D. 231 ($1,498,373.10)

Bike Path from Lehua Avenue to Richardson Field ($151,989.00)

Eight project awards, totaling $651,892.62 were made for the
Department of Transportation Services. Projects awarded were:

Street Lighting Improvements at Kailua Road ($98,870.45):;
Makaiwa Street ($89,445.69); Kilauea Avenue ($81,140.02);
Wahiawa Area ($18,962.05); Kaimuki Area ($47,193.80):; and
Kaneohe Area ($37,000.56). :

Traffic signal system for various streets ($234,977.55) and
($44,302.50).

One project award, totaling $315,400.00 was made for the
Honolulu Redevelopment Agency--Kanoa Street Housing Project.

Consultant Project Awards

During the fiscal year, some of the major awards for the
services of consultants were:
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Building Department--
Central Corporation Yard--Long Range Planning and Site
Selection ($52,000.00)
Kapiolani Regional Park--Preparation and Study of Master
Plan ($50,000.00) _
City Hall Complex Parking and Licensing Office Structure
($250,000.00)

Department of Recreation--
Waipahu Garden Park--Preliminary Planning and Historical
Research ($50,000.00)
Musical Programs on Oahu, Community Concerts, Ensemble
Program ($75,000.00)
Leeward Beach Park Improvements--Preparation of Plans and
Specifications ($75,000.00)

Division of Engineering--
Kalauao Stream Flood Control Project ($119,000.00)
Keaahala Stream Flood Control, Unit II ($148,400.00)
Makiki Stream Flood Control ($286,000.00)

Division of Sewers--

Kahaluu Wastewater Treatment Plant Effluent Force Main,
Phase 2 ($280,500.00)

Hart Street S.P.S. Modification--Preparation of Plans and
Specifications ($66,500.00)

Mililani S.T.P. Phase 3--Preparation of Plans and Specifica-
tions ($151,575.00)

Makakilo Interceptor Sewer ($95,000.00)

Mililani S.T.P. Expansion ($189,277.00)

Sand Island Outfall System--Underwater Construction Inspection
Services ($300,000.00)

Waipahu S.P.S. Modification and Force Main, Phase 2
($113,500.00)

Pearl City S.P.S. Modification and Force Main ($330,000.00)

Department of Transportation Services--
Intermodel Integration Program Project HI-06-0002 ($73,036.00)
TOPICS Project T-9001 (21) Kuhio Avenue Widening ($238,171.47)
Rapid Transit Preliminary Engineering Evaluation Program,
Phase II ($966,000.00)

Honolulu Redevelopment Agency--

Historic Preservation Plan for Chinatown and Development of
Pauahi Renewal Project ($70,000.00) -

199



Office of Social Resources--

Amendment #2, Hawaii Economic Development ($911,300.00)

Amendment, Basic Agreement ($488,700.00)

Anmendment #2, Comprehensive Legal Services ($295,600.00)

Kalihi-Palama Immigrant Center ($85,000.00)

Amendment #2, Areawide Opportunity for Senior Citizens
($162,354.00)

Amendment #3, Waianae Coast Culture and Arts ($82,100.00)

Nanakuli Model Schools ($79,000.00)

Alternatives for Youth and Waianae Rap Center ($189,277.00)

Concentrated Employment Program--Manpower Services
($97,537.00)

Drug Treatment Services System--4 projects ($169,404.00)

In fiscal year 1973-1974, the Division processed 201
departmental requests for personal services such as those of
doctors, veterinarians, musicians, instructors, tutors and
sports officials.
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PERSONAL PROPERTY MANAGEMENT

The City's personal property inventory for Fiscal Year
1973-74 showed:

Motor vehicles—-buUuSeS ....iceeeeceeenccceancane . $ 8,853,898
Motor vehicles--other than buses .......cceceee 10,301,872
AIrYCraft tiieieieeieccececcsctcsascsacscoccnnocanse 60,582
Equipment and Machinery .....cccceeceecaaas ceen 12,644,109
Fire Alarm, Communication and Street

Lighting Systems .....cecieteecnencccanccanas 9,629,717
Traffic Signal Lights .......... ceeececcecacncaan 1,474,559
Parts, Materials and Supplies ....ccceeeceaaans 3,080,423

This is a total of $46,045,160 in personal property owned
by the City--an increase of $7,628,819 over last year (exclud-
ing the inventory of the Division of Sewers, which was trans-
ferred to the Board of Water Supply).

Division employees conducted 36 public auctions with a
monetary realization of $95,454.18 to the City's General Fund.
Upset prices established for items auctioned were $34,834.34.
Items sold at auction included scrap metal, used lead storage
batteries, metal file cabinets, motor vehicles, tractor mowers,
trucks and many other pieces of equipment no longer usable by
the City.

In the purchase of new equipment, 216 items, originally
costing $232,284.26, were traded in. Items traded in included
typewriters, adding machines, calculators, motorcycles, radio
units, stamp machines, Bruning printer and one Rolliflex camera.

There are 304 surplus items, originally costing $46,674.99,
transferred among different agencies. Items transferred in-
cluded desks, tables, chairs, typewriters, adding machines,
calculators, fire hoses, filing cabinets, air conditioners and
one concrete mixer.

Donations of surplus items were made to the following
governmental agencies: State Department of Defense--6 lengths
of fire hoses, original cost $300; State Department of Agri-
culture--15 lengths of fire hoses, original cost $600; and Maui
Police Department--17 file cabinets, original cost $3,044.19.
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The Purchasing Division drafted and issued Finance Circular
No. 278, dated February 19, 1974, to implement the personal
property management manual, and held an orientation meeting to
brief employees on the contents of the manual. Emphasis of the
meeting was on updating and maintenance of the records inventory
and input information for computer listing.

Provided technical assistance to the Department of Public
Works personnel in preparation for the transfer of personal
property items of the Division of Sewers to the Board of Water
Supply.

The City's Municipal Store had sales totaling $22,802.42
for the year as compared with $26,765.15 during the previous
fiscal year. The variety of publications and supply items on
inventory in the store at the close of the fiscal year was 34.

The comparison of sales and inventories of the past three
years follows:

SALES FY 1973-74 FYy 1972-73 FY 1971-72
Publications $18,783.53 $22,714.30 $30,941.17
Supplies 4,018.89 4,050.85 4,061.42

$22,802.42 $26,765.15 $35,002.59

INVENTORY
Publications $23,770.49 $22,412.35 $27,864.45
Supplies 1,593.03 824.93 1,029.58

$25,363.52 $23,237.28 $28,894.03

One thousand seventy-five complimentary copies of publica-
tions costing $1,197.33, were issued to agencies in the Federal,
State and City governments, neighbor island counties, Outdoor
Circle, Saipan Government, Crown Law Office of Suva, Fiji, and
the Commissioner of the Osaka Municipal Office.

Publications updated during the fiscal year:

1973 Revised City Charter of the City and County of Honolulu
1970-71-72 Cumulative Supplement to the Traffic Code
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1970-71-72 Cumulative Supplement to the R.0., 1969 Edition

Subdivision Rules and Regulations

1970-71-72 Cumulative Supplement to the CZC (Land Utilization)
New Publications issued for sale during fiscal year:

General Plan Amendment Procedures (General Planning)

House Number Tax Map Key Listing (Engineering)

REAL. PROPERTY AND INSURANCE

Real Property

Real property transactions completed during the year in-
cluded the following:

Sale of land 23 $270,462.40

Disposal of movable property
(demolition) 8 -

Disposal of movable property
(public auction) 5 ~5,900.00

Rental agreements issued

or renewed 24 5,118.10
Jursidictional transfer of
City-owned property 4 -
Concessions

The following concessions were awarded during the year:

Concession Monthly Rental
Waimea Bay Beach Park Food Concession $ 255.00
Kailua Beach Park Food Concession 239.95
Waikiki Shell Chair Rental Concession 150.00
Waikiki Shell Camera Shop Concession 180.30/day
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Concession Monthly Rental

HIC Parking Lot Concession 77.76% of gross
Bethel-Hotel Off-Street Parking Lot 75.00% of gross
Waikiki Shell Hula Show 150.00/day
Kapiolani Park Beach Center Food Concession 3,800.00
Honolulu Zoo Food Concession 8,080.00

Koko Head Sandy Beach Park
Mobile Food Concession 300.00

During the year, 77 permits were issued to various non-
profit organizations for operation of temporary refreshment
stands.

The agreements with the 12 lei vendors operating lei stands
at the Waikiki Shell during the Kodak Hula Show were renewed.

Insurance
Insurance procured during the year included:

1. City Vehicle Fleet Liability Insurance for the period
July 1, 1974 to July 1, 1975, from Liberty Mutual
Insurance Company on its premium bid of $167,267.00.

2. Honolulu Police Department Employees' Automobile
Liability Insurance for the period July 1, 1974
to July 1, 1975, from Liberty Mutual Insurance
Company on its premium bid of $227,808.00.

3. Helicopter Liability Insurance for the period July 1,
1974 to July 1, 1975, from Oahu Insurance Specialist,
Inc., on its premium bid of $7,165.00.

4. Blanket Accidental Death and Dismemberment and
Accident Medical Expense Insurance cover ing the
Department of Recreation's recreation program for
the fiscal year 1974-75 from Evans, Ochoa & Peters,
Inc., at an annual premium cost of $5,250.00.
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5. Fireboat Protection and Indemnity Insurance for the
period July 1, 1974 to July 1, 1975, from Davies
Insurance Agencies, Inc., at an annual premium cost
of $3,216.39.

With the passage of the Hawaii Motor Vehicle Accident
Reparations Act (Hawaii No-Fault Law), the City has realized
reduction in premium cost for the City's Vehicle Fleet and
Police Department Employees' Automobile Liability Insurance.
Although the No-Fault Law mandates a 15% reduction, Liberty
Mutual Insurance Company has given the City premium reduction
in excess of 30% on both the City Fleet and Police Department
Employees' Automobile Liability Insurance.

Sidewalk Use Permit

Sidewalk Use Permits issued during the year included the
following:

Type of Permit Number Annual Fee

1. Newsstands 9 $1,749.96
2. Freight Elevator/Chute 3 360.00
3. Curb Teller 1 120.00
4. Telephone Booth 1 10% of gross

Bus Advertising

The following bus advertising agreements were entered into
during the fiscal year:

Advertiser Revenue
1. KIKI Radio $ 600.00
2. PFirst Church of Christ 350.00
3. National Outdoor Advertising 388.50
4. Mutual Transit Sales 5,263.50

The function of bus advertising was assigned to the Real
Property and Insurance Section commencing July 1, 1973.
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DIVISION OF TREASURY

FUNCTIONS

Administers activities relating to financial affairs of the
City through collection of moneys due, cash and debt management,
improvement district assessments, and bond administration.

- Exercises supervision over preparation of bills for
moneys due the City; maintains central records of
accounts receivables; collects and receives moneys due
or receivable; accounts for cash receipts and disburse-
ments; maintains debt service and related records;
issues and redeems bonds; issues all warrants; accounts
for all parking meter collections.

* Manages City funds; maintains the City Treasury and
deposits City moneys in depositories authorized by law.

* Conducts financial analysis to determine need for bond
issues; prepares and promotes the sale of general
obligation, revenue, and improvement district assessment
bonds; redeems all interest coupons and matured bonds.

- Administers improvement district assessments through
review of petitions for creation of districts and
assessment rolls for assessable public improvements
prior to approval by the Council. Assesses, bills,
collects, and accounts for all outstanding assessments;
sells real property upon which improvement assessments
are not paid within the period prescribed.

ORGANIZATION AND PERSONNEL

The Division of Treasury, consisting of three sections,
operated during fiscal 1973-74 with a staff of 17 persons.

Staffing Changes

Transfer of the Assistant Chief of Treasury to the Division
of Licenses as Assistant Licensing Administrator (and subsequent
promotion to Licensing Administrator) resulted in a series of
internal promotions within Treasury which are detailed as
follows:
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Vacated By Filled By

Date Incumbent Date Incumbent
Asst. Chief of Treasury 1/31/74 R. Goto 3/1/74 F. Sato
Special Assessment
Administrator 2/28/74 F. Sato 4/16/74 H. Shinno
Accountant V 4/15/74 H. Shinno 7/1/74 G. Wong

Additionally, Toyoko Akaji, Secretary I, was promoted to
Warrant Issuance Supervisor, SR-17, effective January 16, 1974,
upon the retirement of Richard Hirata on December 28, 1973.
Judy Miyashiro of the Division of Licenses succeeded Mrs. Akaji
as Secretary I, effective February 16, 1974.

At the year's end, the shifting of Thelma Pang, Accountant
IV, from General Services to Improvement Districts to fill the
position vacated by Gerald Wong, was being finalized.

ADMINISTRATION

Revision of Bond Rating

The Municipal Credit Report dated June 5, 1974, carried
Moody's Investors Service revision of the City's bond rating
from A-1 to Aa. Moody's stated that its action was based on
"Honolulu's continuing record of sound financial operations and
favorable debt position.™"

Procedural and Form Developments

Revised Policy Governing Use of Letters of Credit: Success
was achieved as a result of the protracted efforts on the part
of the Chief of Treasury for updating of the City's Policy and
Procedure Governing Use of Letters of Credit (originally promul-
gated in 1963) with specific stress on correcting the improper
acceptance of non-bank LCs. The revised policy was put into
effect October 1, 1973, together with the revised recordation
form.

Procedure Relating to Cash Transfers Between Funds: On
August 1, 1973, the Director of Finance approved the elimination
of the practice of Fiscal Officers vouchering cash transfers of
appropriations between funds. This change in procedure was
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based on the recommendation of the Chief of Treasury to fore-
stall needless depletion of cash within Operating Budget funds,
which, through budgetary appropriations, subsidize the opera-
tions within certain special funds. Under this procedural
change, transfer between funds of cash allotments is adminis-
tered by the Treasury through use of CASH TRANSFER VOUCHERS in
the same manner used for inter-fund borrowings by Treasury and
Accounting Divisions.

Destruction of Paid or Cancelled Bonds, Interest Coupons
and Warrants: Upon delivery of a paper shredding machine on
June 6, 1972, the Treasury staff proceeded with the destruction
(by shredding) of paid or cancelled bonds and interest coupons
dating back to 1925. The destruction program was undertaken on
a "time available" basis almost entirely by summer hire. On
November 26, 1973, the Finance Director officially notified the
Council that 1) all paid or cancelled bonds and coupons bearing
dates between December 15, 1925 and December 31, 1969 had been
destroyed, and 2) all paid or cancelled warrants of the City
bearing dates 19 years prior to December 31, 1971 had been
destroyed. The destroyed papers totaled approximately 5 tons.

BWS Cash Reconciliation: To assist the staff of the Board
of Water Supply in reconciling daily cash balances of the several
Board funds with the Treasury's cash balances, Treasury developed
Form DF-T-124, entitled Cash Status of Board of Water Supply
Accounts. Treasury's General Services staff fills out the per-
tinent information on the form each morning and it is picked up
by BWS messenger prior to 11:00 a.m. each day. *

Building Permit Processing at Satellite City Halls: Upon
request of the Building Department and with the consent of the
Director of Finance, the Chief of Treasury instituted develop-
ment of procedures governing processing of building permits at
the several Satellite City Halls.

Revision of Remittance Advice Form: To cope with com-
plaints registered by vendors of bulk commodities, following
joint review of the existing Remittance Advice Form (DF-T-104)
by Department of Data Systems and Treasury, said form was
revised on a materially simplified basis. Agreement was
reached between Treasury and DDS that the revised form would be
computer-printed on a plain white, unruled continuous form,
specially folded for this specific use.
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Legislation

Significant legislations affecting Treasury operations, en-
acted by the Seventh State Legislature, include the following:

1. Act 84, relating to lost, stolen, destroyed or defaced
bonds and coupons.

2. Act 107, relating to general obligation bonds of the
counties.

3. Act 109, relating to imprinting CUSIP identification
numbers on bonds issued by the counties.

The City Treasury was instrumental in the enactment of
Act 84, which provides all counties (for the first time) a uni-
form procedure for replacement of, or payment of, lost or stolen
bonds and/or coupons. This is in contrast to existing provisions
which restrict replacement or payment of destroyed or defaced
bonds and/or coupons only and then under limited conditions.
Treasury's role included drafting of the original bill and, to
insure its passage, having it introduced by the Finance Director
of the County of Hawaii. The language of the Treasury-drafted
bill represents a total departure from the existing provisions
of Chapters 39 and 47, HRS, relating to lost, stolen, destroyed
or defaced State and county bonds and/or coupons in the follow-
ing respects:

1. It eliminates the six-month waiting period;

2. It limits the surety bond to an amount equal to the
loss which may be suffered by the obligee;

3. It provides for making of any replacement bond and/or
coupon as a duplicate to adequately identify it as
such; and

4., It validates the requisite signatures of the officials
in office at the time of issuance of the replacement
bonds and/or coupons.

Based on Act 84, the Division revised the existing "Procedure
Relating to Replacement and Payment of Lost, Stolen, Destroyed
or Defaced Bonds and Coupons," taking into account the above-
enumerated changes.
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Act 107 amends Chapter 47, HRS, relating to county and
municipal bonds, by expanding the scope of purposes for which
general obligation bonds may be issued.

Act 109 provides for imprinting CUSIP identification
numbers on bonds issued by the State and counties. The CUSIP
system of uniform security identification is designed to
facilitate the issue, trade and transfer of securities and
bonds.

TREASURY MANAGEMENT

Investment of Excess Funds

Interest earnings from investment of Treasury-controlled
funds totaled $3,904,418 for fiscal 1974 compared with
$2,524,184 for fiscal 1973, up $1,380,234, or 54.7%. The
increase is attributable to a substantial turnover in investment
maturities during the year resulting from higher interest rates
on short-term investments contrasted with high interest rates--
below current levels--that prevailed on long-term maturities
during the previous year.

Tabulation of Interest Earnings

Increase or

Fiscal Year Decrease
1974 1973 Amount %
Treasury-controlled funds:
Time CDs $3,470,721 $2,375,490 $1,095,231 46.1
Short-term governments 433,697 148,694 285,003 91.7
Total Treasury-controlled
funds §3!904!418 $2,524,184 $1,380,234 54.7
—  — —— — S — - ————
BWS funds:
Time CDs $2,152,389 $ 816,970 $1,335,419 163.5
Short-term governments 21,109 35,047 ( 13,938) ( 39.8)
Total BWS funds §2!173!498 $ 852,017 81,321,481 155.1
HRA funds:
Short-term governments § 222,424 $ 262,534 ($ 40,110) ( 15.3)

Total interest earnings §6!300!340 §3i638!735 $2,661,605 73.1
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Analysis of interest earnings

Treasury-controlled funds:

Time CDs:
Maturities $154,793,751  $123,450,000 $31,343,751 25.4
Average period of
investment (days) 105.90 134.04 (28.14) (21.0)
Average rate of interest 7.60% 5.16% -- 2.44

Short-term governments: :
Maturities® $20,540,656 $20,364,749 $175,907 0.9

Average period of
investment (days) 103.74 46.18 57.56 124.6
Average rate of interest 7.31% 5.69% -- 1.62

Treasury Clearances

Treasury clearances for the year totaled $441,330,136 in
receipts and $47,270,384 in disbursements, up 13.4% and 11.4%
respectively, over receipts and disbursements for the previous
fiscal year. A large part of the clearance volume was generated
by inter-fund transfers resulting from cash borrowings.

TABULATION OF TREASURY CLEARANCES

Fiscal Year Increase or (Decrease)
1974 1973 Amount %
Beginning balance
Treasury-controlled funds $ 67,704,549 § 66,959,941 § 744,608 1.11
HRA funds . 5,720,336 6,018,087 (297,751) (4.95)
BWS funds 19,403,602 21,631,224 (2,227,622) _(10.30)
§ 92!8281487 § 9416091252 (§ 1!780!765) 51.882
Receipts
Treasury-controlled funds:
Cash receipts $201,154,124 $179,574,228 $21,579,896 12.02
Bond proceeds --- 35,000,000 (35,000,000) (100.00)
Inter-fund transfers 240,176,012 183,179,825 56,996,187 31.11
441,330,136 397,754,053 43,576,083 10.96
HRA funds:
Cash receipts 10,571,647 6,663,124 3,908,523 58.66
Inter-fund transfers 22,422 211,304 (188,882) _(89,39)
10,594,069 6,874,428 3,719,641 54.11
BWS funds 30,699,812 21,055,551 - 9,644,261 45.80
Total receipts $482,624,017 $425,684,032 $56,939,985 13.38
=St ss =S o It aoe o Ss e
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Disbursements
Treasury-controlled
funds:
Cash expenditures
Inter-fund transfers

HRA funds:
Cash expenditures
Inter-fund transfers

BWS funds

Total disbursements

Ending balance
Treasury-controlled
funds
HRA funds
BWS funds

GENERAL SERVICES

Fiscal Year

Increase or (Decrease)

1974 1973 Amount %
$198,913,551 $213,829,620 ($14,916,069) (6.98)
240,176,012 183,179,825 56,996,187 31.11
439,089,563 397,009,445 42,080,118 10.60
9,757,855 6,960,875 2,796,980 40.18

22,422 211,304 (188,882) (89.39%)
9,780,277 7,172,179 2,608,098 36.36
27,400,544 23,283,173 4,117,371 17.68

$476,270,384

$427,464,797

48,805, 587 11.42
3

$ 69,945,123 § 67,704,549 $ 2,240,574 3.31
6,534,128 5,720,336 813,792 14.23
22,702,870 19,403,602 3,299,268 17.00

$ 99,182,121 i 92,828,487 $ 6,353,634 6.84

—————————— 3 P —— — _—— —J— ————_______J

Debt Service Administration

Bond interest and principal payments during fiscal 1974
involved 1,725 transactions totaling $21,187,428 compared with
1,811 transactions totaling $58,604,880 for the preceding fiscal

year.

Of the $37.4 million drop in volume of transactions,

$35 million was directly due to redemption in 1972 of general
obligation bond anticipation notes due September 15, 1972.
Breakdown of all payments made through the City's paying agents
and directly by the Treasury is as follows:
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£1¢

Treasury:
I.D. bonds
G.0. bonds
BWS bonds

FY 1973

Chemical:
G.0. bonds
BWS bonds

FY 1973

Chase:
G.0. bonds

FY 1973

Bankers Trust:

G.0. bonds
FY 1973

Total:
FY 1974

FY 1973

Interest Principal Totals
No. of No. of No. of
Debit No. of Debit No. of Debit
Memos Coupons Amount Memos Bonds Amount Memos Amount
636 10,367 $ 612,195 159 944 §$ 2,019,600 795 $ 2,631,795
439 6,438 382,762 21 505 921,000 460 1,303,762
69 753 52,521 3 35 35,000 72 87,521
1,144 17,558 81,047,478 183 1,484 $ 2,975,600 1,327 $ 4,023,078
1,243 19,569 §1!1001883 246 1,841 $ 4,263,200 1,489 $ 5,364,083
189 61,855 $1,530,815 57 3,588 $ 4,594,000 246 $ 6,124,815
27 11,542 733,831 11 401 1,089, 640 38 1,823,471
216 73,397 $2,264,646 _68 3!989 $ 5,683,640 284 $ 7,948,286
176 89,024 22!432!457 77 5!915 $ 7,424,000 253 $ 9,856,457
55 32,249 $1,529,252 14 684 $ 2,104,000 69 $ 3,633,252
26 28,310 $1,362,409 8 1,000 $ 2,948,000 34 $§ 4,310,409
42 34!576 $4,482,812 3 220 2 1!1003000 45 § 5,582,812
32 27!663 54!303!931 3 508 §34!770!OOO 35 239!073!931
1,457 157,780 $9,324,188 Zgg 6!377 §11!863!240 1,725 $21,187,428
1,477 164,566 $9,199,680 334 9,264 $49,405,200 1,811 $58,604,880




Billings and Collections

Central billings and collections for the year totaled
$4,883,347 and $5,581,814, respectively, as shown by the follow-
ing breakdown:

Billings Collections
Count Amount Count Amount

Refuse service charges:

Refuse collection 33,719 S 254,172 29,061 $ 252,748

Special collection 70 16,943 59 17,144

Refuse disposal 10,128 414,377 6,017 443,512
Trench patching 28 61,221 27 60,024
Cesspool pumping 1,026 22,065 583 17,700
Concession rental 338 927,108 465 1,247,416
Property rental 418 94,924 391 92,281
Sale of surplus land 41 5,427 42 5,681
Data processing services-

other counties 48 106,518 48 107,018
Special assessments 12,387 2,980,592 13,092 3,338,290*

58,203 $4,883,347 49,785 $5,581,814

*Includes $991,433 in unbilled
interest and penalties.

As of June 30, 1974, there were 1,046 delinquencies total-
ing $80,099 as follows:

No. Amount
Refuse collection 616 $ 7,094
Special collection 2 1,709
Refuse disposal 358 51,389
Trench patching 3 3,976
Cesspool pumping 60 2,642
Property rental 5 11,710
Data processing services -
other counties 2 1,579

1,046 $80,099
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Notwithstanding drops in both frequency of collections and
the number of parking meters installed on streets, collections
from street parking during the year showed a slight increase of
$15,428, or 2.4% over the prior year.

Street % Off-Street
Parking Increase Parking Increase Totals
No. of Meters:
This year 2,891 2,465 5,356
Last year 3,016 2,676 5,692
. 5125) (4.147) 5211) (7.88%) (336) (5.90%)
No. of Meter
Collections:
This year 237,791 225,460 463,251
Last year 253,224 228,383 481, 607
(15,433) (6.09%) (2,923) (1.28%) (18,356) (3.81%)
Revenue:
This year $671,557 $ 868,539 $1,540,096
Last year 656,129 882,121 1,538,250

e

$ 15,428 2.35% ($_13,582) (1.54%) $§ 1,846 0.12
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Work Performance

Collections
Building permit fees ....i.iciiiineneneennannennnn 21,746 $ 1,309,804
Electrical permit fees .......iiiiiiieininnnannna 133 6,666
Plumbing permit fees ......iiiiiiiiiinnnrnnnnanas 88 5,135
Grading permit fees ........iiiiiiiieeecanannnnna 479 38,460
Driveway construction permit fees ......ccc0c00usn 1,006 21,225
Excavation of public right-of-way permit fees ... 241 6,575
Sign permit fees ... iiiiiiiiiiiiiiiiiiienanaan 325 1,770
Relocation permit fees .......iiiiiiincnnncaannas 156 2,401
Electrical inspection fees ......viviivvennaacsan 9 108
Variance fees ...ciiiiiiiintiniinrnitacancanananns 29 820
Public Works charges ........ciciiineninnnnennans 517 224,254
Municipal Store S3ales ....viiireinrerenransacnanns 3,640 17,943
Plans and Specifications deposits ........iuieuuen 468 - 283,288
Parking meter .......iiiiivieecnnncnsanosnsananas 463,251 1,540,096
Other
“Agency deposits ..iiiiiiiiiiiiiiiiiiitciiiearannan 13,898 230,452,064
General warrants issued .........c.cieueecnnannan 68,159 98,873,162
Payroll warrants issued ........ceititencncannnns 157,056 91,123,668
Warrants cleared by banks .......ccieiiiiiiiannsn 210,766 188,120,428
Warrants cleared over-the-counter ........cccc0a. 15,941 3,182,572
Refunds processed .......iiiiiiiieineaneananaaans 72 13,296
Debit memos processed ......cccciiiiatanianaansn 1,769 27,437,343
Cash transfer vouchers processed ........cccceenn 218 251,963,218
Treasury adjustment vouchers processed .......... 61 3,705,376

960,028  $898,329,672
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IMPROVEMENT DISTRICT ASSESSMENTS

Special Assessment Revolving Fund Financing

During the year, $870,085 was allocated out of the Special
Assessment Revolving Fund to finance the unpaid portion of the
property owners' share of the cost of City initiated assessable
public improvements as listed below:

Improvement District Amount

I.D. No. 234, Waimanalo Sewers, Section 1 $ 30,344
I.D. No. 238, Waiomao Sewers 27,960
I.D. No. 237, Maili Sewers, Section 1 258,428
I.D. No. 239, Halawa Heights Sewers 172,988
I.D. No. 231, Keeaumoku Street 380,365
$870,085

Settlement in Civil No. 73-3798,
Taylor and Company et al vs.
City and County of Honolulu

By Warrant No. 400012, wvouchered December 13, 1973, the
City paid $474,142 to the U.S. District Court Clerk in settle-
ment of Civil No. 73-3798, Taylor and Company et al vs. City
and County of Honolulu. Civil No. 73-3798 is a sequel suit to
Civil No. 70-3141, E. Warren Willard, et al vs. City and County,
et al--for $417,242 the amount of interest earnings attributable
to each of the 111 improvement districts involved in the suit.
The City also paid $56,900, the amount of statutory interest due
on such interest earnings, computed at 6% beginning with the
date of redemption commencement for each district up to
December 14, 1973, the settlement cut-off date.

Settlement of Assessments Outstanding Against
Assessment Lot 33, I.D. No. 206, Fort Street Mall,
and Assessment Lot 4, I.D. No. 216 South King Street

Settlement of assessments and interest outstanding against
these lots (stemming from an amended assessment established by
court judgment in the case of the Fort Street Mall lot, and
oversight in the case of the South King Street lot) involved
1) providing of funds, 2) legal determination in computing
interest, and 3) establishment of procedures to insure that, in
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title searches of property subject to acquisition by the City by
negotiation or condemnation for public purpose, tie-in is made
with the City Treasury to prevent any slip-up. The City paid
$32,999 for the Fort Street Mall lot, and $31,265 for the South
King Street 1lot.

As a means of preventing recurrence of the South King
Street lot acquisition problem, procedure was established to
provide routing to Treasury for comments on the status of improve-
ment district assessments for any and all parcels considered for
acquisition.

Form Developments

Improvement District Information Insert: To cope with
complaints registered by property owners not fully aware of the
options available in making payments of improvement district
assessments, or the effect of making payments of assessments
between annual installment payment dates, the billing procedure
was revised to provide an information sheet (DF-T-123) explain-
ing the foregoing in non-legal language. This information
insert is included when the initial assessment bill is mailed to
the property owner.

Inquiry on Status of Improvement District Assessment Form:
To minimize oversight in checking improvement district assess-
ments outstanding against any parcel subject to acquisition by
the City, the subject form (PW-LSA-50) was designed by Treasury
for use by the Division of Land Survey and Acquisition in
routing inquiries to Treasury. In the past, in several
instances--one of which is detailed above--failure (on the part
of the parties involved in conducting negotiation or condemna-
tion proceedings on behalf of the City) to identify the existence
of outstanding assessment liens has resulted in the City having
to assume payment of such liens over and above the settlement
price established by negotiation or condemnation proceedings.
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Work Per formance

Billings

Current billings ......ciiiiinneennnnnnns
New billings ...ciieeriinieeinennnnncanns

Delinquent billings:
lst notice .......iiitieiinncncanncannns
2nd Notice ...ttt ittiatiiteanaasennn
Final notice .....ciciiiiineienncnaaans

Total delinquent accounts collected ...
Collections

Assessments (including pre-payments) ....
Interest ....iiiiieacceaacnccsanssncannna
Penalty ....civiiiiiiinnceananannannnnas

Creation of New Districts
Review and approval of assessment
maps and rolls:
City-initiated projects ........cvicaese

Processing of public hearing notices ....
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No. of
Districts No. of
Involved Billings Amount
126 11,424 $2,680,894
3 963 299,699
1,469
392
89
815
$2,346,857
984,674
6,758
No. of
Districts Unit
Involved Count
7
9 2,948



oce

Processing of Applications for
Consolidation and/or Resubdivision
of Lots Subject to Outstanding
Assessment Liens

No. of
No. of No. of Original
Appli- Districts Assessments Result-
cations Involved Lots Involved ing Lots Amount
Applications approved on
basis of paying off of
assessment liens .....cccececceee 30 28
Applications approved on
basis of reallocation of
assessments .......cccc0c0000000 5 5 10 7
Applications approved on
basis of posting of
performance security ........... 1 1 1 3

Amount of processing charges
collected ......ccvicteecncnsnnss

$1,504



FIRE DEPARTMENT
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FIRE DEPARTMENT

Boniface K. Aiu, Fire Chief
Anthony J. Lopez, Fire Deputy Chief

POWERS, DUTIES AND FUNCTIONS

This Department is responsible for the prevention and
extinguishment of fires and the necessary protection of life
and property connected therein for the City and County of
Honolulu (604 square miles). It provides a system of instant
communication, programs of inspection and enforcement of fire
regulations, fire training, search and rescue and a fireboat.

ORGANIZATION

The Department, under the command of the Fire Chief and
his deputy, directs a force of 922 employees (895 uniformed and
27 civilians) assigned to 6 major service bureaus and 4 fire-
fighting divisions. There are 36 fire stations strategically
located throughout the island to house 35 engine companies,

9 ladder companies, 2 rescue-salvage companies, 1 fireboat
company, 1 snorkel, 4 tankers and 2 helicopters.

ADMINISTRATION AND OPERATIONS

The Insurance Services Office conducts a fire protection
survey of all cities with population of over 25,000 approxi-
mately every 10 years. A team of engineers from that organiza-
tion, headed by Marvin Myrick, arrived in June of 1973 for a
month's survey of the City of Honolulu. The survey report,
dated May 13, 1974, graded the Water Supply and the Fire Depart-
ment. The report is presently under study and recommendations
for improvement will be considered within budgetary and opera-
tional limits.

Members of the fire department are represented by the
Collective Bargaining Contracts of the Fire Fighters, the White
Collar, the Blue Collar, and the Professional Units. Implemen-
tation of the contract provisions progressed through the fiscal
year so that all contracts are now fully implemented for mem-
bers of the fire department. In August 1973, the Hawaii Fire
Fighters Association exercised the option to reopen the Agree-
ment, Section 41. After a lengthy period of negotiation failed
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to resolve differences, the Hawaii Fire Fighters Association
exercised their right to invoke an impasse in the last quarter
of fiscal year 1974. Procedural steps to resolve the impasse
are now being applied.

Thirty positions from the Department of Public Works were
approved for transfer to the Honolulu Fire Department in order
to provide personnel for the new Mililani-Waipio Fire Station
commissioned on April 1, 1974, and the new Makakilo Fire Station
whose estimated completion date is December 30, 1974.

In an agreement between the Departments of Finance and
Fire, it was decided that the Fire Department would assume the
entire inventory control, a function formerly performed by the
Department of Finance. This includes physical inspection,
recordkeeping and all equipment associated with the inventory
control function. Accordingly, on May 16, 1974, the position
of Property Inventory Clerk was temporarily transferred from
the Department of Finance to the Honolulu Fire Department until
a permanent transfer is approved in the Fire Department's
1974-75 Operating Budget.

The fire department participated in the City's flexible
working hours program. Working hours for employees in five
bureaus were staggered. Flexible hours were not extended to
the uniformed force.

Deputy Chief Anthony Lopez went to San Diego in February
1974 to witness a demonstration of a new lifesaving device
called the "Life Pack." The Life Pack is a two-sectional
inflated air cushion 20' x 24' x 9' high when fully inflated
by two powered fans, and is capable of receiving persons who
jump from a height of 100 feet to escape from burning buildings.
The fire department was given approval to purchase a Life Pack.
When it is received, an evaluation of the product will be made
to determine replacement of the standard life net which requires
a minimum of ten men to service.

CAPITAL IMPROVEMENT PROGRAM

Mililani-Waipio Fire Station. A new fire station for the
Mililani-Waipio area, located at 95-269 Kipapa Drive, was
occupied April 1, 1974. This one-story concrete-masonry
building costing $335,857, quarters a new engine company
designated as Engine 36. The engine company is equipped with
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a 1974 American LaFrance 1250 gpm diesel-operated pumping

engine and a total of 15 personnel to provide fire and emergency
services to Mililani-Waipio and to serve as a supportive unit to
surrounding areas. The structure complements the neighborhood
in design and color scheme.

Kakaako Fire Station Relocation. On June 24, 1974, the new
Kakaako Fire Station, located at 555 Queen Street, was occupied
by existing Engine Company 9 (relocated from 630 South Street)
and Ladder Company 1, redesignated as Ladder Company 9 and
formerly located at Pier 15, Waterfront Station. This building
when completed will cost $358,479.

On August 10, 1972, Universal Construction, Inc. was
notified to proceed with construction, but on September 12, 1972
the project was deferred because it did not meet the legal
requirements of the Hawaii Capital District Ordinance. The City
acted to meet requirements of the Hawaii Capital District Ordi-
nance, and on July 26, 1973 Universal Construction, Inc. was
directed to recommence this project with a new completion date
set for January 1974. Several extensions were granted because
of labor disputes affecting the purchase of building materials.

Makakilo Fire Station. Construction of this new fire
station began March 6, 1974 at Makakilo Drive in Ewa. The
single-story concrete-masonry structure will cost $496,438 when
completed and estimated date for completion is December 30,
1974. This fire station will quarter a new engine company
designated as Engine Company 35 and will be equipped with a
1250 gpm diesel pumping engine. Beside the Makakilo area,
Engine Company 35 will respond to outlying areas.

Fire-Police Training Center. This project has met with
opposition from various community groups. The present proposed
location is City-owned land in close proximity to the Waipahu
Incinerator. The proposed site has not yet been approved. We
will continue to coordinate planning with the Building Depart-
ment and the consultant on the Training Center.
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FIRE STATIONS AND GROUNDS

Major improvements and alterations were completed for the
following fire stations:

Aikahi ........ Laminated plastic for kitchen.
Installation of overhead battery charger.
Complete painting (in and out).

Hauula ........ Repave volleyball court.

Kaaawa ........ Construct new concrete sidewalk.
Complete exterior painting.

Replacement of windows.

Kaimuki ....... Replacement of window screens.
Drainage improvement.

Kalihi ........ Replacement of driveway with new concrete.

Kalihi~kai .... Complete painting (in and out).
Repave parking area.

Kalihi-uka .... Garage stall enclosure.

Kaneohe ....... Resilient floor covering in kitchen and office.
Manoa ......... New AC pavement.

McCully ....... Repave volleyball court and parking area.

Nanakuli ...... Replacement of underground fuel tank.
Complete painting (in and out).

Nuuanu ........ Replacement of windows.

Pearl City .... Repave driveway.
Improve lighting in kitchen and locker room.

Sunset Beach .. Apparatus floor replacement.

Construct new concrete walkway.
Replacement of windows.
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Wahiawa ....... Replacement of windows.
Kitchen renovation.

Waialua ....... Renovate shower stalls.
Modification to hose tower.
Complete painting (in and out).

Waikiki ....... Renovate captain's office.
Complete interior painting.

Wailupe ....... Repave parking.
Drainage improvement.
Kitchen renovation.

Waipahu ....... Laminated plastic for kitchen.

APPARATUS AND EQUIPMENT

The most noticeable change in the fire department is the
yellow fire engine. Starting with two new pumpers in 1972, the
color yellow is being used increasingly. By the end of fiscal
year 1973-74, ten of the department's 71 fire trucks were
vellow and nine of its 44 cars and miscellaneous trucks. Yellow
is not only more highly visible at night, but it is also much
less common than red among private car owners.

The fire department was a beneficiary of the City's pro-
gram to transfer vehicles between departments. Beginning in
March of 1974, six late model sedans were received from the
Department of Public Works, Automotive Equipment Service Divi-
sion, painted yellow, and assigned as chiefs' cars. This made
it possible to dispose of six older wvehicles: Two sedans, two
station wagons, one jeep, and one pickup truck.

There is a growing trend toward enclosed cabs for fire
trucks, some of which have been successfully used in the
Honolulu Fire Department. In the interest of safety and com-
fort, consideration was given to fabricating cabs for the other
trucks. Fiberglass tops seemed to be a workable solution.
Engines 3 and 5 were fitted with fiberglass tops, and similar
tops are planned for four more trucks.

With the commissioning of the new quarters for Engine 9,

Ladder 1 was permanently transferred there from the Waterfront
Station. Subsequently, it was re-designated as Ladder 9 in
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accordance with the department's policy of numbering the fire
companies after its station numbers.

Five new apparatus and vehicles were received and assigned
as follows:

1l only 1974 1250 gpm American LaFrance Pumper to Engine 36.

2 only 1974 Ford 4-door sedans to the Deputy Chief and the
A-Division Chiefs.

2 only 1974 Ford 4-door station wagons to the Radio Shop
and the Training Bureau.

During 1973-74, ladder trucks were subjected to two
different tests. Quality Assurance Inspections were made on
Ladders 2, 4, 7, 9, 12, 29, 30, 31, Relief Ladder 1 and Snorkel
1 to detect wear or defects. Seven ladder trucks completed
aerial ladder tests and met the minimum performance stress
requirements. Annual capacity pump tests were completed for
31 pumpers.

Six apparatus or vehicles were contracted out of the
department for body repair and complete paint jobs.

Detailed breakdown of repairs and preventive maintenance
services completed by the Maintenance Shop for Fiscal Year
1973-74:

Emergency Calls ...... 1587 Fire Apparatus
76 Fire Equipment (rescue boats,
portable pumps, generators, etc.)

Repairs in Shop ...... 595 Firefighting Equipment
344 Fire Hoses
85 Major Repairs (motor overhaul,
transmission, clutch, pumps,
hydraulic systems, etc.)

Preventive Mainte-
nance Services ..... 231 Fire Apparatus and Vehicles.

Safety Checks ........ 238 Fire Apparatus and Vehicles.
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Training Activities

Fire Equipment Superintendent Wallace Kawachi attended a
five-day seminar in California for Fire Service Vehicle Repair
and Maintenance.

Five shop personnel attended a four-hour seminar at the
City and County Automotive Division on engine tune-up conducted
by the General Motors representative.

A valuable new training aid was instituted this past year.
This was in the form of weekly one-hour sessions of all shop
personnel for group discussion and refresher courses on the
proper maintenance and repair techniques. Also covered was the
proper use of testers and equipment. Instructions were given
by shop supervisors and manufacturer's representatives. There
was exchange of information and experience. Noticeable results
were improved morale and more self-confidence in the work
assignments. This practice will continue.

Shop personnel conducted three-hour sessions with 32 en-
gine companies and 5 ladder companies to give in-service train-
ing on pumper and aerial operation, proper driving techniques,
and apparatus maintenance.

COMMUNICATIONS

The Fire Alarm Bureau is frequently referred to as the
"nerve center" of the fire department. It receives all calls
for emergency assistance from the public, dispatches enough
fire personnel and equipment to handle the emergency, and pro-
vides communication services for all respondents until the
incident is completed and all units are restored to readiness
status in quarters. Supervised by a Division Commander, three
shifts of five officers and eleven operators work around the
clock to provide this service.

Honolulu citizens have three means of alerting the Fire
Alarm Bureau to fires and emergencies. First, the most fre-
quently used, is the telephone. Second is the red fire alarm
box on the street. Third, but growingin usefulness, is the
yellow emergency beach phone.

With all its advantages, the fire alarm box is the commu-
nication instrument most subject to vandalism and abuse.
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Although boxes account for about only 20% of alarm calls, it

is estimated that 85% - 90% of these calls are false. A heavy
majority of all false alarms come from fire boxes. Since false
alarms cost the City money and unnecessarily create the danger
caused by responding fire trucks, a list was made of all fire
boxes with busy alarm records. Surprisingly, of the 675 boxes
in the system, only 74 were on the list. It was determined
that the location of some of these boxes invited vandalism.
Nine of these boxes were relocated and their alarm records are
now under observation. Ultimately, where vandalism cannot be

corrected, it may be necessary to remove some boxes from the
system.

Computer service became a reality for the fire department
on May 8, 1974. Thanks to the persistent efforts of Robert
Graham of the Data Systems Department, arrangements were made
to have the Hawaiian Telephone Company billing tape put into
the City computer. Fire Alarm Bureau personnel can now enter
into the computer the phone number of callers and instantly
have their address read out on the computer screen. This will
greatly increase the speed and accuracy of fire dispatching.
This inverse telephone number function is the first of four
computer programs planned for the Fire Alarm Bureau.

Because of the Collective Bargaining Contract, the long
standing practice of recalling Fire Alarm Bureau personnel
from their days off during manpower shortages was discontinued
except as a last resort. A pool of relief operators was
created by training fire fighters from the Fire Alarm Operator
eligible list. It was necessary to use these relief operators
extensively throughout the year. Naturally, experienced
operators maintain higher performance levels, but the willing-
ness of these fire fighters to learn and contribute was grati-
fying. '

The Emergency Beach Phone System continued to justify its
existence by providing a valuable and trouble-free communica-
tion from remote places. After noticeable increase in usage
during the first four years (116, 155, 202, 308), the records
show a decline during the last two years (242,121). The
requests are categorized for 1973-74 as follows:
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Ambulance needed........ ee. 20 Miscellaneous help...... e 14

Animals in distress........ 2 Missing personS.......ec0... 1

Auto trouble............... 5 Missing surfers/swimmers... 4

Boat in distress........... 1l Police assistance needed... 64

Coast Guard assistance Surfers/swimmers in
needed.....ccceeneccancace 2 distresS..c.c.c. ceesaaaa .. 4

False calls.....cieeeeannas 1l

Fire calls......... cecasess b TOTAL : 124

The decline of non-emergency courtésy services, or
Miscellaneous Services, reflect the Fire Department's intent of
avoiding competition with private service organizations. The
125 items listed below continue the decline set in preceding
years (338, 282, 262).

Alarm bells ringing........ 4 Retrieve:

Animals in distress........ 17 BodieS..iccceeaaaaasanaas O

Assistance to boats or Inaccessible items....... 4
water appliances......... 7 Secure defective or

Check flooded areas........ 16 damaged structure...... .. 5

Check or correct unsafe Sirens, defective.....ccc.. 1
conditions........ ceccca. 14 Use of HFD service or

Flag pole jobs.....c.cc.... 28 special equipment by

Hang/remove banners or other agencies........... 3
Christmas decorations.... 7 Utilities, damaged or

Helicopter assistance...... 2 defective....iiieeceneeee 1

Help to individual ' Washdown jobs......ccveeeeee 1

persons, non-emergency... 2
Investigate odor of gas.... 2
Persons locked in or out... 5
Public warning-evacuation.. 1

TOTAL : 125

The Fire Department, under a specially-budgeted activity,
continues to administer the local government radio system for
all City departments, as well as provide maintenance and service
for the Ambulance, the Lifeguard, Humane Society and all County
Civil Defense radio system.

The addition to the Fire Department communication building
at Ualakaa Park, Round Top, is proceeding on schedule and upon
completion, this site will serve as the main hub of the Police
and Civil Defense microwave system. It will house equipment of
future system for MTL, City's island-wide paging system, bio-
medical/telemetery system, Fire Department additional frequencies
and fire alarm radio call boxes.
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The cooperative program with Police Department to utilize
some channels in their island-wide microwave system for fire
communication activity will be held in abeyance pending outcome
of bid award, now in litigation.

Despite this setback, plans and specifications are being
prepared to equip the new Fire Alarm Bureau, within present
parameter and phase, with equipment compatible to operate
existing and/or future equipment.

Delay of the new Fire Alarm Bureau will adversely affect
the Fire Department's participation in 9-1-1, the universal
emergency telephone number. The new telephone equipment which
will connect the Fire Department into the 9-1-1 system is
planned and budgeted for the new Fire Alarm Bureau. Perhaps
the communications consultant hired by the City may be able
to work out a suitable interim agreement.

Collaborated with the Emergency Medical Service Program
for inspection and acceptance of their communication system.

Equipped and installed communication equipment in the
new Mililani-Waipio Fire Station.

All hilltop communication sites were equipped with addi-
tional LPG fuel tanks to provide longer period of communication
service in the event of power failure. Restoration of power
has been longer than desirable, perhaps due to longer travel
time of the trouble shooter to reach the scene, hazardous nature
of terrain, and usually trouble occurs during wind or rain storm.

Vandalism to building and equipment have been mostly at the
Waimanalo communication site.

July 9, 1973: Transmitter door pried open, removal of
inter-connecting cables, electrical power and emergency generator
disturbed.

August 13, 1973: Damages include forcibly broken door 1lock,
broken window panes, broken light fixtures, broken battery termi-
nal and forced opening of transmitter door.

September 9, 1973: Completely damaged the microwave

station and heavily damaged the base station. Replacement of
the microwave equipment and the necessarly parts for the base
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station repairs cost $5,000. Despite all concerned agencies
being alerted (Police, HASP, FBI) vandalism continued to occur
at this site.

Two base stations at RAC I were completely damaged by
muddy flood water on April 20, 1974. One Handie Talkie was
reported stolen by Station 32 on January 20, 1974.

One Handie Talkie assigned to MTL dropped on H-1 Highway;
ran over by vehicle -- total loss.

One mobile unit was added to the Fire Radio System and
17 additional mobile units to the City Radio System.

FIRE HIGHLIGHTS - JULY 1, 1973 TO JUNE 30, 1974

1973-74 saw a sharp decline in fire alarms and losses from
the record breaking year that preceded it. While fire losses
dropped by half from $12,962,159 to $6,391,520, the latest loss
figure is still second highest in the City's history. This may
be attributed partly to the effect of inflation, loss being
based on replacement value.

The increase of malicious burning reflects the apparent
national trend of lawlessness. Malicious burning is second
only to false alarms in the list of the causes of fire alarms.
Except for the catch-all "All Other Causes", fires caused by
malicious burning resulted in the largest amount of dollar loss.
Alarmingly, malicious false alarms and malicious burning made up
44% of the year's total fire calls. Clearly, Honolulu needs
better enforcement and better education against this increased
physical danger to our citizenry and this unnecessary loss of
dollars.

School fires continued to be a prominent factor in fire
losses. Three of the last four years have been bad ones for
schools fires. 1In 1970-71, eighteen schools sustained fire
losses amounting to $248,000, sixteen of which were caused by
malicious burning. Last year, twenty-four school fires amounted
to $6,059,542 in losses of which twenty were caused by malicious
burning. 1In 1973-74, there were twenty school fires totalling
$548,100 in losses of which sixteen were by malicious burning.
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Date School Fire Loss Cause

9/11/73 Kahaluu Elementary S 800 Malicious burning
9/17/73 Waianae High 100 " "
11/ 8/73 Niu Valley Intermediate 550 " .

1/ 6/74 Kalakaua Intermediate 1,300 " "
1/11/74 Radford High 38,000 " "
1/13/74 Kipapa Elementary 800 “ "
1/15/74 Kaimuki High 2,000 Careless smoker
1/26/74 Aiea High 3,500 Malicious burning
2/16/74 Wahiawa Intermediate 6,000 Elec. short circuit
2/20/74 Aliamanu Elementary 500 Malicious burning
2/25/74 Kaimiloa 17,700 " "

3/ 2/74 Pearl City High 15,000 " "
3/17/74 Kapunahala Elementary 6,000 " "

4/ 5/74 Moanalua Elementary 2,000 Elec. short circuit
4/13/74 Campbell High 47,000 Malicious burning
5/11/74 Keolu Elementary 1,500 " "

6/ 2/74 Moanalua Intermediate 5,000 Elec. short circuit
6/ 8/74 Kailua Intermediate 300 Malicious burning
6/19/74 Waimanalo Elementary 400,000 " "
6/20/74 Honowai Elementary 50 " "

TOTAL: $548,100

Death by fire strikes terror in the hearts of brave people.
Sadly, 1973-74 registered the highest fire death count in over
twenty years -- eleven victims.
of two fires.

Seven of them were the result

Shortly after midnight on July 26, 1973, fire took the
lives of four family members in the home of Charles Lee at

1150 - 8th Avenue.

Passersby aided in the escape of two survi-

vors, but were unable to get into the inferno to help the other

trapped victims.
the three-alarm fire, and extinguished it in five hours.
old wooden structure was valued at about $20,000.

Four fire units and three chiefs responded to

The
What value

can be placed on four productive young lives?

April 8, 1974 started out routinely for the Frank Faria
family of 1030 Alahaki Street. He had left for his work at
about 6:00 a.m. At 10:00 a.m. he talked on the phone with his
l16-year-old brother-in-law George Lapinad. Other members of
the family were evidently still asleep. Less than an hour later,
10:42 a.m., their home was engulfed in flames that took the lives
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of George Lapinad, Faria's wife, and a 3-year-old baby. A
friend of Lapinad's who had stayed overnight, Gordon
Nahooikaika, managed to escape by the only exit not blocked
by fire. What could have been an ordinary house fire -- one
alarm, three fire companies -- became a human tragedy. Con-
pounding the problem was the distance from the nearest fire
station, requiring 9 minutes for the first fire company to
reach the scene. The fire was brought under control within
minutes after that, and extinguished about 2 hours later.
Property damage was about $50,000.

The costliest fire occurred on January 3, 1974 at the Navy
Cold Storage warehouse building on Pearl City Peninsula. Eight
City fire companies worked with military fire units on this
4-alarm fire at midday. Due to certain contributing factors,
a fire storm was created which caused high winds in the imme-
diate surrounding area, and added to the danger of firefighting.
Fortunately, this fire which took over an hour to bring under
control and which lasted over into the next day caused only
minor injuries to two fire fighters. The estimated loss of

$2,998,000 is a military loss and not chargeable to City statis-
tics.

On October 20, 1973, shortly after the floor show in the
Tapa Room of the Hilton Hawaiian Village, fire was discovered
in the musician's dressing room. While the Fire Department was
being summoned, a number of people attempted to put out the
fire, but it was already too large. The result was a 7-alarm
fire, requiring 12 fire companies and 4 chiefs, and lasting over
eight hours before extinguishment. Firefighting was hampered by
a broken LPG gas line which fed the fire and which could not be
shut off immediately. Not only did this fire involve the great-
est number of fire equipment, but it also caused the highest
number of fire fighter injuries - ten fire fighters. Property
loss amounted to $500,000 to the Tapa Room and Shell Bar, and
$80,000 to the Alfred Shaheen Clothing Shop.
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OTHER SIGNIFICANT FIRES

9/21/73 17 Poipu Place $200,000 loss, 3 alarms,
5 fire units, 2 chiefs.

11/28/73 2696 Kilihau Street $222,000 loss, 2 alarms,
(House of Lights) 6 fire units, 3 chiefs.

12/ 1/73 94-801 Farrington Hwy. $250,000 loss, 2 alarms,
(Tomita Appliances) 4 fire units, 2 chiefs.

12/10/73 214 Kalihi Street $170,000 loss, 3 alarms,
(House of Monkeypod) 5 fire units, 3 chiefs.

1/19/74 Sand Island, across $500,000 loss, 3 alarms,
Coast Guard Station 8 fire units, 4 chiefs,

5 businesses.
2/ 8/74 Olomana Correctional $200,000 loss, 2 alarms,

Facility for Girls 4 fire units, 3 chiefs.
3/20/74 45-224 Mahalani Cir. $ 80,000 loss, 3 fire units
2 chiefs, 2 deaths.
4/23/74 1186 Fort Street $150,000 loss, 4 alarms,
(Progress Building) 11 fire units, 5 chiefs.
5/ 2/74 99-195 Aiea Hgts. Dr. $227,000 loss, 3 City fire
(C&H Sugar Co.) units, 1 Navy fire unit,
5 chiefs.
6/19/74 Waimanalo Elementary $400,000 loss, 3 alarms,
School 7 fire units, 4 chiefs.

RESCUE AND EMERGENCY HIGHLIGHTS

After almost a year of peaceful weather, the Mayor's
Emergency Operations Center at City Hall had a busy year. It
was activated seven times -- once in January and in March for
high surf warnings; and twice in April, twice in May, and once
in June for heavy rains.

Just minutes after the E.0.C. had been activated due to
high surf warnings, four young ladies were the tragic victims
at Sunset Beach on March 23, 1974. They, with their male com-
panions, were sunning themselves on the beach when a high wave
swept all of them into the ocean. The men tried desperately to
hold on to these women but strong ocean currents carried them
away. Minutes later their bodies were found either floating
near the shore or washed on to the beach. One of the ladies
was pregnant.

On April 19, 1974, a violent thunderstorm hit Hawaii's
northern islands causing floods on Oahu extending from Haleiwa
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to Nuuanu. The E.0.C. was activated as many reports of

flooded contidions were being received by the Fire Department.
Shortly after noon, the Thomas Bachiller's quonset hut home was
torn loose by the flood in Haleiwa and floated down the Anahulu
River out to sea. Mrs. Olympia Bachiller, along with her two
children, Eugene (10 years old) and Leimomi (5 months old),
were in the hut and consequently lost their lives. That same
day, l18-year-o0ld Frank Balius III of Schofield Barracks was
drowned in a rain-swollen stream on the base. Property damage
from flooding was estimated at $500,000.

HELICOPTER

Helicopter operations in the fire service continues to
serve an important need, notwithstanding the many problems and
expenses of aircraft maintenance. In terms of lives saved and
rescues expedited it would be impossible to attach a dollar
value to the helicopter contribution.

The personnel who provide helicopter service for the fire
department deserve special commendation for their devotion to
duty, their ingenuity in maintaining the aircraft, and their
constant pursuit of self-improvement. In July 1973, Captain
Earl Young earned FAA certification as a Pilot-Examiner for
Rotorcraft-Helicopter which authorized him to issue FAA Commer-
cial Helicopter Pilot Licenses. In January 1974, Fire Fighter
Charles Thomas, one of the pilot trainees, passed flight tests
_and was certified to act as pilot-in-command of an 5-58
(Sikorsky) type such as Air-2. At the same time, Captain Earl
Young was designated as a FAA Flight Examiner for the Sikorsky
S-58 type helicopter. 1In February 1974, Captain Alan Greenwell
was certified as a flight instructor in the Bell and Sikorsky
helicopters. Fire Fighter Adrian Kinimaka is nearing his certi-
fication to be pilot-in-command, as is Fire Fighter Steven
Leong. While not performing flight duty, the above-mentioned
pilots gave freely of their abilities in repairing and maintain-
ing the two helicopters, and in cannibalizing two surplus OCDA
helicopters for parts.

Time spent off the flight line was a significant problem
for both helicopters this past year. In addition to down time
for normal servicing, both helicopters experienced prolonged
periods out of service. For almost two month, from March 21,
1974 to May 15, 197-4, Air-1l went out of service for a major
overhaul and engine change. Since April 19, 1974, Air-2 has
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been out of service due to a partial engine failure, and is not
expected to be back in service until the engine can be replaced.

Projected Goals for Fiscal Year 1974-75

1) Continue with the pilot training program to develop a pool
of "relief" pilots -- to have a relief pilot on each pla-

toon available for temporary assignment at all times.

2) Acquire a Jet Ranger helicopter as replacement aircraft for

Air-2.

Following is the Aircraft Station report for fiscal year

1973-74:

Total number of flight hours.......c.cceeeeessceass 959.4
Total Honolulu Police Dept. flight hours....... 1.6
Total Honolulu Fire Dept. flight hours......... 957.8

Administrative flight hours......cccccceeee.. 43.3
Training flight hours.......cececeeeceaaacaes 582.3
Maintenance Test flight hours.........cc0.0.. 13.1
HFD Patrol flight hours.........cceceeceeeeees 72.3
Miscellaneous Service flight hours........... 33.6
Service and Rescue flight hours.............. 128.7
Fire Alarm flight hours.....cccceceececacaess 84.5

Total hours out of service due to:
Inclement weather......icieeeecnaseccaansanee 0
SiCk 1EaAVe..i.iiieeeeescscessacoccaascsssnnas 0
NO CréW..ceeceecaaan ceesssssascsasasscscsssasa 0
MaintenanCe ServiCe.....ceceeeececesoscceaaasald6l.2
Average aircraft availability for fiscal year.... 77.7%
Total number oOof fires.....cceeeececcccecccancaaaes 27
Total number of emergencies.....cccceeeecacsaaces 126
Total number of lives saved......cccceeeeeacaaaas 29
Land reSCUES. . v ccccteecacssssassasaasaancases 5
Water YeSCUES...ceeeececosccasacaassanansasaas 24
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FIRE PREVENTION AND SAFETY

The President's National Commission on Fire Prevention and
Control "recommends that local governments make fire prevention
at least equal to suppression in the planning of fire department
priorities."™ This is its Number One recommendation for fire
safety at the local community level. With that emphasis on its
importance, fire prevention in the Honolulu Fire Department has
a lofty goal to achieve.

The purpose of fire prevention is to reduce the hazards
which contribute to the occurrence and spread of fires. Fire
prevention within the fire department is performed at two
levels -- one by the fire suppression forces who have general
training in fire inspection, and the other by the fire inspec-
tors who have specialized training in all hazards and occupan-
cies. Coupled with plans examination for fire safety in pro-
posed new buildings and public education in fire safety, these
inspections serve to improve the fire picture in Honolulu.

Accomplishments

Company Inspection Program. Bureau personnel completed

the second company inspectional phase in training 895 fire-
fighting personnel in all three platoons of the four established
fire divisions. This will be followed by use of an "Evaluation
Questionnaire" which was developed to evaluate the effectiveness
of this program with an eye toward future improvements. Bureau
assignments were changed in order to back up company inspections
with more immediate assistance from fire inspectors.

Procedural Manual. An Inspector's Manual has been deve-
loped to guide and assist new inspectors and to serve as a
handy source of reference for experienced inspectors. It will
provide guidance and interpretations to adopted fire safety
regulations, ordinances, and established Department and Bureau
procedures. The purpose is to promote consistency and unifor-
mity in the application of Bureau instructions.

Fire Prevention Week Activities. Some of the major events
during this period included: bDistribution of Home Fire Safety
Checklists to all elementary schools, conducting sc¢hool fire
exit drills, a press and television interview with the Fire
Chief, a motorcade, a pre-fire demonstration of simulated fires
and rescue missions, a Fire Prevention Week luncheon, the
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showing of fire safety slide films on TV and in public theatres,
fire station open houses, and participation by all fire stations
in a fire safety "display" contest.

Responsibility for the entire Fire Prevention Week Program
was shared by the Board of Underwriters of Hawaii, the insurance
industry, branches of the U.S. Armed Services, public and pri-
vate school systems, and the City fire department and its
women's auxiliary. As customary, two young patients from
Shriner's Hospital were selected to reign as King and Queen
over the week's festivities from October 7 to 13, 1973.

Updating of Filing System. As recommended by the Insurance
Service Office (ISO), the Fire Prevention Bureau completed the
task of updating its filing and record keeping system.

Selected Enforcement. A task force of fire inspectors
conducted selected enforcement inspections of certain bar
establishments. Of the 21 bar establishments inspected, 51 fire
safety violations were found and citations were issued to viola-
tors. All outstanding violations were subsequently corrected.
Field site spot checks will continue through the regqgular night
inspection tours.

Public Education. Ten educational films on fire safety
and prevention were purchased for the bureau's film library.
These are being utilized in the bureau's educational programs.
Fire safety guildelines were developed and distributed to the
general public during the gasoline shortage duration in January
of 1974. Many householders and motorists were hoarding fuel
without thinking about the tragedies they could cause.

Medicare/Medicaid. As provided in the Social Security
Act, local State agencies are obliged to conduct comprehensive
statewide surveys of (medical facilities) hospitals, skill
housing homes and intermediary care facilities. Inspector
N. S. Chung was the recipient of a certificate of merit from
the Social Security Administration under the U.S. Department of
Health, Education and Welfare following special training courses
of health and care facilities in San Francisco.

Plans Review Section. The Plans Review Section of the Fire
Department examines and approves building plans and specifica-
tions for compliance with the Rules and Regulations of the State
Fire Marshal, prior to any construction or alterations. The

240



Plans Review Section is situated within the Building Department
in order that the construction industry and the general public
can be serviced with greater efficiency.

Sprinkler Systems for Buildings over 75 Feet. The Fire
and Building Departments jointly proposed for adoption into
the Uniform Building Code an amendment which would require
sprinkler protection for buildings over 75 feet high. Follow-
ing required public hearings, work shops, meetings, showing of
high rise fire films and field site sprinkler system inspections,
the City Council will continue to consider the amendment at its
"third" scheduled hearing.

Fire Safety Guidelines for Demolition Constractors.
Fire safety guidelines were developed which require licensed
demolition contractors to demolish vacant structures immediately
following receipt of a demolition permit from the Building
Department. It also provides for making available the appro-
priate firefighting equipment during demolition process, and
removal of waste materials from the premises within 24 hours
or providing a fire watch.

Certificate of Fitness - Fire Extinguishers. Pursuant to
Article 9, Revised Ordinance of Hawaii: "No person shall repair,
fill or refill any portable fire extinguisher unless he has
obtained from the Fire Chief a certificate of fitness, authori-
zing such person to repair, fill or refill portable fire extin-
guishers." Applicants must pass a written examination to comply
with this ordinance. The entire examination questionnaire was
recently updated and will be utilized following proper notifi-
cation of all licensed fire extinguishing business firms.
Twenty-two certificates of fitness were issued last year.

Elevator Requirement for Firefighting. Since the recent
adoption of automatic elevator regulations, managers of high
rise buildings are compelled to comply with this regulation.
Whenever buildingsare equipped with automatic elevators, one or
more elevators shall be designed and equipped for fire emergency
use by fire fighters. Key operation shall transfer automatic
elevator operation to manual and recall the elevator to the
ground floor for fire service use.
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Inspections Conducted, 1973-74

Residential.......c.ce0ce. 726
Non-residential..........1,662
Mercantile......cccveeee. 203
Manufacturing............ 456
Storage....cccceceseanccas 270
Miscellaneous............ 308
Medicare/Medicaid........ 188
Fire Investigations...... 103
Certificate of Occupancy. 130
Mayor's Complaints...... . 55
Bureau Complaints........ 580
Fire Alarm Systems....... 200
CZC ProjectS.cececaaanens 11
Building PlanS........... 748

Demonstrations,

Meetings, Talks........ 352
Flammable Liquid Tank

Inspections......c..... 439
Dance Permit Clearances.. 27
Building Board of

AppealsS...cccececcsacas 8
Tent Plans.....ccccceeaes 95
Tent InspectionS......... 46
Vacant Lot Ordinances.... 13
Night Inspections........_ 864

TOTAL : 7,484

Fires Investigated

Undetermined ....cceececceccccacacasaoassssccncnca 27
Criminal Property Damage (malicious) ............. 14
Electrical Short Circuit .....ececceecccaacsscacas 13

Careless SMOKEY e..ciciccenccacaccasoscsnssnncsscsssce
Child Playing with Matches .....ciceitiecceanacanns
Unattended Candle .....c.ccceceeacccccncancncsonaca
Spontaneous Ignition ....ccccceccccccccccccncaanes
Radiated HEat ..cccicieeccececcnacscassassnssocscssscas
Auto Short Circuit ...cicciieeeeccacacaans ceeccccna
Fan Short Circult ..c.ciceceececscccasasosaasasaasssna
‘'TV Short Circult .eccceecccececacsacaancscscncsannnse
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INSPECTIONS BY FIREFIGHTING PERSONNEL

SUMMARY REPORT OF

Fiscal Year 1973-1974

Residential .....ceeececececesacscncscnsascnsasns

Non-residential ....... ceeenaana Ciecesacsssan
Mercantile ....icceeecscacassssansssncnassscas
Manufacturing ....ceeeeaccascsccsccsscsaaccccas .
StOrage ..iciiercceccecassctcaccssccsasanccsas

Transportation .....cccceecenecnssoascacasasa
MisScellanEeoOuUsS ......ceececcsaccccacescsanasnase
Business Closed ....ceeeceecccctcaccanacnnans

Number
Number
Number
Number
Number
Number
Number
Number
Number
Number
Number

of
of
of
of
of
of
of
of
of
of
of

Refusals ...icieeienetecncaanasonns
Complaints Received ......ccceaecee
Extensions Granted .....ciccceaeeen
Re-inspections ...ccceececaancans .
Referrals ...ciceeeetecnascanaacecs
Inspections Satisfactory ....ccee..
Inspections Unsatisfactory ........
Inspections Conducted ....cce0cce-.
Hazards Found ....cccceccecccsaccas
Hazards Corrected ....cceeeeennccce
Men Conducting Inspections ........

Total Inspections TimMe ...cceceeccccacaanacas
No. of Inspections, Fire Districts 1 & 2 ....
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29,235

729
1,640
195
252
32
60
68
12
12
294
861
127

31,083

1,171

32,257

1,695
1,123

10,147

9,139:51
1,215



TRAINING

A progressive fire department serving a growing city must
maintain and develop necessary skills and techniques to cope
with a changing technology. Training must maintain a pre-
paredness for present demands, and aid in a plan for the needs
of the future.

Training is a significant part of a fire fighter's career
and directly affects his performance, which in turn, affects
life and property. A comprehensive training program requires
proper training facilities. Yet, after 123 years of diligent
fire service, this department is still lacking a much-needed
training center. Without a training center, the operational
efficiency of the Honolulu Fire Department is unnecessarily
hampered. Nonetheless, we will continue using streets, play-
grounds and other open spaces as areas for training.

Forty-two firefighting recruits were instructed in the
Rules and Regulations Governing the Fire Department, Procedures
Governing the Fire Department, Manual of Operation, basics in
fire prevention practices, hose and ladder evolutions, tools
and equipment, Standard First Aid, Life Saving (water),
Cardiopulmonary Resuscitation and Radiological Monitoring.

Monthly training schedules are sent to all companies and
division commanders. Towards a well-rounded and effective
program, various types of drills are prescribed, time-slotted,
and conducted by company or training officers. Observing com-
pany performance during drills, a division commander is
current in his knowledge of the capabilities and potentials of
his command.

Forty fire fighters were qualified for Standard First Aid
certificates, 13 qualified as First Aid Instructors and 40
successfully completed the Senior Life Saving course.

In 38 sessions, a total of 198 fire fighters were
retrained in updated techniques of Cardiopulmonary Resuscita-

tion.

Forty-two Shoreline Company personnel completed Helicopter
Rescue training using the Billy Pugh Rescue Net.
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Two hundred thirty-seven personnel were trained in
Multi-Company Operations involving engines and ladders.

Defensive Driving Classes were conducted for 757 personnel.

Automatic Sprinkler System classes were conducted for
33 personnel.

One hundred ninety personnel were instructed in the use
of the resuscitator, 55 in the use of the Rapitator Valve and
18 in the use of the Elder Demand Valve.

Foam Eductor training was conducted for 493 personnel.

Community Relations and Demonstrations

Eighty-three Fire Safety Table Top demonstrations were
conducted for a total audience of 8,701.

The 1924 Segrave Museum Apparatus continued participation
in exhibitions and parades for community, city and state func-
tions in commemoration of various occasions and holidays.

The annual city-sponsored Summer Fun Water Shower Program
satisfied 6,015 happy youngsters who participated in 39 sche-
duled water showers at various city playgrounds before an
audience of 1,705.

Ronald Carroll, a l4-year-old Radford High School student,
was chosen Junior Fire Marshal for 1973.

Captain Martin Tomita presented a film and conducted a
demonstration on mouth-to-mouth resuscitation for 45 Summer Fun
leaders at Kualoa Beach Park.

Forty-nine private citizens were qualified for Standard
First Aid certificates by department instructors.

Equipment

The bureau acquired a Rescuetrain. This training aid is
a full size, full weight manikin, designed for training in the
rescue of victims in fires, and a variety of accidents in vehi-
cles, mechanical and electrical equipment, building construc-
tion, hiking, etc.
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Division Commander William Costa atended the 46th Annual
Fire Department Instructor's Conference in Memphis, Tennessee
from March 26 to March 29, inclusive.

Captain Manuel Andrade is the department's representative
on the Mayor's Water Safety Advisory Committee.

Division Commander Clarence Au was appointed the depart-
ment's representative to the State Emergency Medical Service
for specialized training of fire personnel in the care of the
injured.

FISCAL

The cost of operating the Fire Protection Program compri-
sing of nine activities amounted to $12,878,980 in comparison
to $10,848, 984 incurred in 1972-73 fiscal year, an increase
of $2,029,996 which is attributable to the growth of the
department and general inflationary factors.

Of the total expended, $415,646 was for the operation
of the Fireboat Abner T. Longley, which is wholly funded by
the State Department of Transportation.

The cost of operating the departmental programs and
activities are as follows:
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Operating Expenditures

Administration (11-22-00101)

Salaries and wages $ 196,124.74
Other current expenses 18,862.17
Equipment 674.96
Total $ 215,661.87
Fire Alarm Bureau (11-22-00102)
Salaries and wages $ 255,838.70
Other current expenses 20,522.32
Equipment -0-
Total $ 276,361.02
Fire Prevention Bureau (11-22-00103)
Salaries and wages $ 222,494.34
Other current expenses 10,856.69
Equipment 174.87
Total $ 233,525.90
Maintenance Shop (11-22-00104)
Salaries and wages $ 138,172.47
Other current expenses 77,577.42
Equipment 4,478.79
Total $ 220,228.68
Training, Information & Education (11-22-00105)
Salaries and wages $ 97,374.35
Other current expenses 5,096.34
Equipment 5,597.28
Total $ 108,067.97
Radio Shop (11-22-00106)
Salaries and wages $ 49,954.10
Other current expenses 10,122.52
Equipment 11,596.25
Total $ 71,672.87
Fire Operations (11-22-00107)
Salaries and wages $10,745,164.91
Other current expenses 287,160.24
Equipment 232,795.97
Total $11,265,121.12

TOTAL FIRE PROTECTION PROGRAM $12,390,639.43

247



Fireboat Abner T. Longley (Grant-in-Aid 11-22-00201)

Salaries and wages $ 387,843.87
Other current expenses 24,596.52
Equipment 3,205.16
Total 8 415,645.55
City Radio System (11-22-00301)
Salaries and wages $ 42,381.48
Other current expenses 7,111.99
Equipment 23,201.36
Total $ 72,694.83
TOTAL COST OF FIRE PUBLIC SAFETY $12,878,979.81
Cost per capita based on population
(678,262 - 1973-74) $18.9821
Cost per capita based on population
(665,590 - 1972-73) $16,2998*
Increase: $ 2.6823
*Population figure for 1972-73 was revised in
in 1974 from 660,074 to 665,590.
Capital Improvement
Encumbered
Appropriated & Expended Lapsed
Ewa-Makakilo Fire Station
Equipment $82,000.00 $82,000.00 -0~
Total Capital
Improvement $82,000.00 $82,000.00 -0~
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Year

1973-1974
1972-1973
1971-1972
1970-1971
1969-1970
1968-1969
1967-1968
1966-1967
1965-1966
1964-1965
1963-1964
1962-1963
1961-1962
Jan.-June
Dec. 1960

Year

1973-1974
1972-1973
1971-1972
1970-1971
1969-1970
1968-1969

1961

C.I.P. EXPENDITURES SINCE ORIGIN

Appropriations Expenditures
$ 82,000.00 $ 82,000.00
722,000.00 -
749,000.00 687,618.57
1,423,000.00 1,233,618.00
905,000.00 369,299.00
650,101.00 408,419.00
409,957.00 347,975.00
148,500.00 144,750.48
191,226.33 189,131.51
614,646.20 502,103.38
550,328.62 528,635.15
799,559.00 743,202.01
549,513.00 459,108.17
155,000.00 144,000.00
155,000.00 310,041.66
TOTAL $8,104,831.15 $6,149,901.93
COST COMPARISONS OF PREVIQUS YEARS
Total Cost per Capita Population
$12,878,979.81 18.9821 678,262
10,848,984.31 16.2998 665,590
10,344,331.75 16.0211 645,662
9,778,132.00 15.5078 630,528
8,478,259.00 13.8281 613,114
6,933,586.00 11.4874 603,578
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COMPARISON OF ACTIVITIES BY YEARS AND POPULATION

Emer- +Miscel-
Fire Fire False #Needless gencies laneous
Year *Population Deaths Alarms Fires Alarms Alarms Rescues Services
1973 678,262 11 6,132 3,685 1,812 635 1,283 125
1972 665,590 8 7,415 4,930 1,807 678 1,237 242
1971 645,662 7 6,379 3,952 1,838 589 1,173 282
1970 630,528 8 5,679 3,868 1,811 - 1,128 338
1969 613,114 4 6,279 4,716 1,563 - 1,382 -
1968 603,578 6 5,643 4,274 1,369 - 1,306 -
1967 601,489 4 4,682 3,378 1,304 - 1,423 -
1966 575,757 7 4,079 2,995 1,084 - 1,149 -
1965 566,532 5 3,698 2,803 895 - 1,227 -
1964 540,872 2 3,029 2,342 687 - 984 -

* Includes civilians and dependents of military

reside off base.

# Non-fire incidents (smoke scares, honest mistakes, overheated

personnel who

food, or cooking appliances not likely to ignite building or

contents) .

+ Non-emergency incidents which include reeving flagpoles,
assisting animals in distress, assisting persons locked out
of buildings, etc.

HONOLULU FIRE LOSS RECORD

1973
1972
1971
1970
1969
1968
1967
1966

$ 6,391,520.19
12,962,158.61
3,527,052.33
5,032,080.59
4,531,168.22
3,677,365.72
3,770,804.34
4,015,855.09
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Telephone .... 4,327
Boxes ........ 1,491
Still e o & o & 0 & 0 264
Radio ..c.cce. 50

Total: 6,132




CAUSES OF FIRE ALARMS
1973-1974 Fiscal Year

Automobile (421)
Accident..ccceeeesncacaeces 28
Electrical short circuit..143
Faulty carburetor.........1l65
Friction--tire, brake..... 9
Leaky/broken fuel line.... 53
0il or rag on engine...... 5
Overheated radiator....... 18

Burning of (284)
Brush or grassS......e2+...278
CaNe.cceeveessancsnncananaa 6

Careless smoker ceeeeesasd0

Careless use of (47)
CandleS...cceccececccnnnan
Torch--blow or acetylene..

17
30

Children playing with (207)
FireworksS.....ceeeeeaeaeas 27
MatchesS....ceeecesaosaessaalB0

Conduction....c.eceeeeeacea. 6
Cooking, unattended or

careless use of stove..... 80
Electrical (362)

Connections or fixtures... 29

Fluorescent Oor neon....... 4

Short circuit...ccceeeass.286
Television......cceeeeeeeas 17
Wires rubbing trees....... 26
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False alarms (1814)
Accidental......cceeeee.. 202
MaliCiOUS.ceeeeaoeoscaeansalbl2

Gas, leaking pipes or

careless use of....c.cv.... 38
Heavy equipment (5)

Electric short circuit... 3

Gas spillage......ccceeeen 2
Kerosene lamp,

careless use of.......... 1l

Malicious burning..........1116

Motorcycle, defect or

accident... . it 2
Needless alarms............ 631
Radiation.....ceceeeeecceess 20
Sparks from (28)

Ammunition....ccceceecaace 6

Brush fire....eeeeecaaaeae 1

Flare‘..l.........‘.’.... 3

Mosquito punk............ 2

Open cooKing....ceceeeeee. 16
Spontaneous ignition....... 35
Tar pot, careless use of... 5
Undetermined..........c.... 40

TOTAL FIRE ALARMS 6132



CAUSES OF RESCUE AND EMERGENCY CALLS
1973-1974 Fiscal Year

Accidents
Aircraft ..iieieeeeecsanns 3
Automobile, motorcycle,
bicycle .......iieieuee.. 162

Boats
Capsized ....ccceeeeeeae. 40
In distress
(motor failure, etc.) .. 30
Swamped or aground ...... 9

Drowning ....ceceeceeececeess 40
False calls ..civeeeeneeees 20

Hikers in distress or
OVEXrAUE ..ceeeeececveaseas 36

Investigate
Bomb threats .....ccec00ne 3
Flooded conditions ...... 58
Leaking gas ..e.cceeeeees. 11

Persons
Attempting suicide ...... 7
In distress ....ccceveaee 32
Injured, industrial
accident ......ci00c000n 3

Persons

Injured, other

accidents .....cc0000... 106
In need of

resuscitation .......... 207
Locked in/out of

buildings .....cc00.000. 13
Missing, search for ..... 60
Requiring first aid ..... 23
Trapped in elevators .... 25

Remove obstructions ....... 1
Roof, blown ......0c000000e. 11

Standby
(hazardous conditions) .. 28

Swimmers/surfers
in distress ....cc0c0eee. 79

Washdown
Acid, blood, etc. ..i.c... 7
Gasoline or oil
on roads ...ccccceenace. 252
Debris on roads ......... 7

TOTAL ...1273

MAJOR CAUSES OF RESCUE OR EMERGENCY

Accidents, vehicles .....cciceeeeececcaca ee. 162
Boats in distress ..... teeasecscncssassanaa 79
Persons injured, other accidents ......... 106
Persons in need of resuscitation ......... 207
Swimmers/surfers in distress ......cccc0. 79
Washdown gas or oil on roads ............. 252
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LOSSES BY CAUSES
Automobile (various causes) . . . .
Careless smoker . . v ¢ «v v « o o .

Children playing with matches, lighters, etc. .

Electrical . . . . .« ¢ ¢ &« « « o .
Heat from various sources . . . . .
Rubbish, open fires, etc. . . . . .
Sparks from various sources . . . .
Malicious burning . . . . . . . . .
All other causes . . . .« ¢« . . . .

1973-1974
. $ 154,541.53
. 403,502.23
. 234,134.90
. 1,175,727.15
. 749,417.16
. 8,880.44
. 62,484.71

. 1,297,386.85
. 2,305.445.22

Total Fire Loss - 1972-1973 . . . $12,962,158.61
1973-1974 . . . 6,391,520.19
Decrease §$ 6,570,638.42 or 51%

LOSSES BY OCCUPANCY

Residential . . . . . ¢ ¢ . ¢ v v v v ¢ o o .
Non-residential . . . . . ¢ ¢ ¢ ¢« ¢ o« o o o«
Mercantile . . . ¢ ¢« ¢ v ¢ ¢ ¢ ¢ e e o o o
Manufacturing . . . . . ¢ . . ¢ ¢ ¢ 4 4 e e .
Storage . . . ¢ i i i 4 e e e e e e e e e e
Miscellaneous . . . . ¢ ¢ ¢ ¢ ¢ o e o 4 o o
Transportation . . .« ¢ ¢ ¢ ¢ ¢ o « « o o o
Others . . ¢ ¢ v ¢ ¢ ¢ o ¢ o o o o o o o« o «

CLASSIFICATION OF BUILDING IN WHICH FIRE

. $ 2,741,507.01
. 1,064,636.83
. 1,066,944.46

. 233,220.34
) 663,901. 34
. 3,446.84
. 381,959.49
. 235,903. 88

: $§ 6,391,520.19

OCCURRED

Type of Building Jul Aug Sep Oct Nov Dec Jan Feb Mar

Apr May Jun Total

Fire Resistive 14 12 9 9 12 10 15 13 8 14 11 7 134
Masonry 16 5 16 9 13 8 11 16 5 10 8 20 137
Steel 2 0 1 4 1 2 5 0 2 1 2 2 22
Wood 45 32 32 32 26 30 28 30 43 29 30 37 394
Not classed 1 0 3 0 0 0 1 0 0 0 0 0 5
Total in Buildings 78 49 61 54 52 50 60 59 58 54 51 66 692
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LOS S AND INSURANCE

L O § S INSURANCE INSURANCE LOSS
Buildings Contents Buildings Contents Buildings Contents

$3,504,994.84 $2,268,661.98 $386,356,873.87 $114,708,634.20 $2,295,465.15 § 981,296.93

5-Year Average

$4,121,829.42 $1,914,093.80 $259,219,184.00 $ 82,655,695.00 $2,396,102.91 $1,230,369.04
NOTE: Fires in military property are not included.

ALARMS CLASSIFIED BY AMOUNT OF LOSSES
$0 $51 $101 $ 501 §$ 1,001 10,001

No to to to to to to Over

Year Loss §$50 $100 $500 $1000 $10,000 $20,000 $20,000 False Needless Total
1973-74 2,586 210 114 327 141 209 35 63 1,812 635 6,132
5-Year

Average 3,283 191 112 279 98 177 36 57 1,766 634 6,377

RECAPITULATION
: , 1969 1970 1971 1972 19 73

Alarms 6,279 5,679 6,379 7,415 6,132
Fires 4,175 3,868 3,952 4,930 ' 3,685

In Buildings 770 865 675 729 692
Automobile 535 530 520 506 521
Other than above 3,410 2,473 2,757 3,695 2,472
False 1,563 1,811 1,838 1,807 1,812
Needless —_——— -—— 589 678 635
Building and

Contents Loss $4,248,170.21 $4,643,099.01 $3,260,787.77 $12,253,902.27 $5,773,656.82
Transportation

Loss $ 192,576.94 $ 215,406.13 $ 209,052.51 $ 345,660.43 $ 381,959.49
Others $ 90,421.07 $ 173,575.45 § 57,212.05 $ 362,595.91 $§ 235,903.88

TOTAL FIRE LOSS $4,531,168.22 $5,032,080.59 $5,527,052.33 $12,962,158.61 $6,391,520.19
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LOSSES BY OCCUPANCY FOR CITY AND COUNTY OF HONOLULU

JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY JUNE TOTAL

RESIDENTIAL $369,106.66 $124,342.44 $468,107.15 §$ 243,490.51 $113,885.18 $153,920.02 § 69,426.32 $232,292.49 $518,144.01 S 96,618.41 $109,041.06 $243,132.76 $2,741,507.01

Private Dwelling (349,118.55) (118,648.46) (467,803.11) ( 236,163.61) (102,858.18) ( 51,945.35) ( 43,280.18) (205,553.61) (517,499.01) ( 78,280.4Y) ( 63,601.06) (165,017.76) (2,374,335,28)

Hotel/Apartment { 19,988.01) « 5,657.98) ( 25,645.99) { 7,326.90) ( 11,027.00) (101,974.67) ( 26,146.34) ( 26,738.88) | 645.00) ( 1B,337.92) ( 45,440.00) { 78,115.v0) ( 367,171.73)
WON-RESIDENTIAL 86,445.08 3,586.00 17,997.00 30,125.00 14,972.00 1,055.80 45,600.00 178,405.00 29,045.00 90,355,95 160,625,00 406,425.00 1,064,636,83
MERCANTILE 800. 00 42,057.01 19,300.00 628,000.00 198, 000. 00 104,980.23 2,450.00 11,125.00 35,577.30 16,730.00 3,174.92 4,750.00 1,066,944.46
HMANUFACTURING 2,110.00 - - -- - 70,000.00 15,020.00 200.00 10.00 680.34 136,700.00 8,500, 00 233,220.34
TORAGE 3,300.00 125,00 31,609.06 97,367.27 27,000.00 650.00 496, 025. 00 50.00 2,300.00 2,135.01 -- 3,340.00 663,901,334
MISCELLANBOUS 400,00 -- 846.84 - 1,500.00 - - - 500, 00 - - 200.00 3,446.84
‘TRANSPORTATION 25,203.07 19,190.17 19,826.30 75,075.18 26,122.12 42,961.75 60,110.78 11,936.48 23,378.48 21,980.12 29,227.14 26,947.90 381,959.49
OTHERS 9,507.00 104,464.02 4,000.00 2,110.00 50.00 23,550.00 3,180.00 52,930.00 7,853.18 5,264.68 6,770.00 16,225.00 235,903.88

TOTAL $496,871.81 $293,764.64 $561,686.35 $1,076,167.96 $381,529.30 $397,117.80 $691,812.10 $486,938.97 $616,807.97 $233,764.51 $445,538.12 §709,520.66 $6,391,520.19

AES1DENTIAL

Private Dwelling includes any building which is designed, built or occupied as the home or residence of not more thap two families.

Hotel and Apartment includes tenements, apartments, hotels, rooming and lodging houses.

NOK-RES1DENTIAL, ASSEMBL;
MERCANTILE

MANUFACTURING

STORAGE

MISCELLANEOUS
TRANSPORTAT ION

OTHERS

includes

includes

includes

includes

includes

office buildings, theaters, bowling alleys, gymnasiums, churches, hospitals, institutions and schools.

retail and wholesale trades, restaurants, bars, repair shops, filling stations and public garages.

factories, breweries, canneries, bakeries, laundries, manufacturing and processing plants.

warehouses, piers, wharves, grain elevators and general storage.

all other buildings, power plants, pumping ana transformer stations.

includes boats, ships, aircraft, automobiles, motorcycles, trucks, trailers and all other self-propelled or towed vehicles.

designates those fire losses not included in any of the above categories, such as lumber yards, outdoor storage of
machinery, electric wires, crops, trees, shrubbery and grass.



PERSONNEL CHANGES

Wk OO

O W

Appointments .......cc0... 46 DeathS ..iveieecececccenacas
New Positions ............ 16 Resignations ............. 1
Promotions ......ccceceae. 60 Retirements ....ceveeaeeas 2
Voluntary Demotions ...... 0 Transfers ....... ceseecans
Leave of Absence ......... 6 Suspensions ....ccc0c0enan
Military Leave ......ceoc. 1 Dismissals ...ceecececan .
AUTHORIZED PERSONNEL JUNE 30, 1974
ADMINISTRATION FIRE PREVENTION BUREAU
Fire Chief .......ciieunn. 1 Fire Division Commander ..
Fire Deputy Chief ........ 1 Fire Prev Asst Bu Chief ..
Assistant Fire Chief ..... 1 Fire Prev Inspector II ...
Fire Division Commander .. 2 Fire Prev Inspector I ....
*Private Secretary II ..... 1 *Senior Clerk-Typist ......
*Private Secretary I ...... 1
*Personnel Clerk II ....... 1
*Senior Clerk-Typist ...... 2
*Property Inventory Clerk . 1 TRAINING, INFO & EDUC BUREAU
*Storekeeper III .(...ccee.. 1l Fire Division Commander ..
*Storekeeper II ......ccc.. 1 Fire Captain ......cc00000
Fire Safety Educ Spec II .
FIREFIGHTING FORCE Fire Safety Educ Spec I ..
Assistant Fire Chief ..... 1 *Senior Clerk-Steno .......
Fire Division Commander .. 12
Fire Captain ......eeeee.. 141
Senior Helicopter Pilot .. 1
Helicopter Pilot ......... 1 RADIO SHOP
Fireboat Pilot .....c.c... 3 *Radio Technician III .....
Fireboat Engineer ........ 3 *Radio Technician II ......
Fire Equip Operator II ... 156 *Radio Technician I .......
Fire Equip Operator I .... 32
Fire Rescue Specialist ... 18
Fire Fighter ............. 483 MAINTENANCE SHOP
*Fire Equipment Supt. ....
FIRE ALARM BUREAU *Asst Fire Equip Supt ....
Fire Division Commander .. 1 *Fire Equip Mechanic .....
Fire Alarm Shift Supv. ... 5 *Senior Carpenter ........
Fire Alarm Operator ...... 11 *Senior Clerk .....cceeaee
Uniformed Personnel ....... 895
*Civilian Personnel ........ 27
GRAND TOTAL .. 922
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AGES OF FIREFIGHTING SERIES PERSONNEL

AS OF JUNE 30, 1974
AVERAGE OVERALL AGE: 36.6
&
&7 9 L.
) o) O
é? ﬁ? & O (%) é’ ‘? ‘% gyé?
& < %g &N [9 [37 &
S g/ 5 /Fs /85 S/58 ) &
N & &5 RIS 5@ &5/ &8
& §/) §5 /85 /&8 58/ 55/ 88 °
§ /) &) 5 /)88 g/ T/ T EE) &

AGE @) O ~ I &, AGE
62 1 1 62
61 1 1 2 61
60 1 1 2 60
59 1 1 2 59
58 1 1 1 3 58
57 1 1 57
56 3 3 56
55 3 8 2 2 15 55
54 1 5 1 3 1 11 54
53 3 14 1 5 1 1 25 53
52 2 6 3 1 2 14 52
51 2 16 4 1 3 26 51
50 1 6 1 3 4 15 50
49 2 12 2 3 197 49
48 2 11 2 1 1 1 18 48
47 1 11 1 4 2 19 47
46 1 2 2 2 7 46
45 5 6 1 12 45
44 6 7 13 44
43 6 1 4 11 43
42 1 2 8 1 4 16 42
41 1 2 9 6 18 41
40 2 1 8 11 22 40
39 6 6 1 7 20 39
38 9 10 3 1 8 31 38
37 14 4 23 41 37
36 2 19 1 15 37 36
35 3 12 1 1 16 33 35
34 21 1 17 39 34
33 1 10 1 26 38 33
32 1 13 3 34 51 32
31 5 1 1 38 45 31
30 3 1 1 48 53 30
29 37 37 29
28 3 43 46 28
27 1 26 27 27
26 1 36 37 26
25 26 26 25
24 22 22 24
23 14 14 23
22 2 2 22

Total| 21 143 10 188 10 11 8 483 874
AVG| 50.8 47.9 | 47.0 39.0 | 35.9 36.1 | 4s5. 31.4 36.6
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RETIRED FIRE PERSONNEL

There were twenty-six retirements for the year as follows:
Years of Service
When Pensioned

Name Position Pension Years Months
George K. TSUKIYAMA Fire Fighter 7/16/73 30 3
Alvin K. ING Captain 7/31/73 27 6
Gertrude YOUNG Sr.Clk-Typist 7/31/73 25 0
William A. ARRUDA Fire Fighter 8/15/73 25 0
Charles S. FUNAKOSHI Fire Fighter 9/15/73 10 6
Andrew K. KELIIKOA FEO-I 12/ 1/73 32 3
Edwin H. ZANE Captain 12/20/73 31 10
Herbert S. ROCHA Div. Cmdr. 12/28/73 26 10
Arthur AIWOHI JR. Captain 12/28/73 31 9
Walter A. LOVE Captain 12/28/73 31 9
Charles D. CARVALHO Captain 12/28/73 31 11
Sun Yau YEE Fire Fighter 12/28/73 38 11
Harry H. VIEIRA Fire Fighter 12/28/73 31 11
Rudolph H. FARDEN Captain 12/29/73 31 9
David P. KAHAULELIO Captain 12/29/73 32 8
Wallace K. MIYATA Captain 12/29/73 31 11
Albert HEW SANG JR. Captain 12/29/73 25 5
Makahiwa K. LUA JR. FEO-II 12/29/73 26 2
Edward F. MAHIKO Captain 12/30/73 33 0
Richard H. SHIMIZU Captain 12/30/73 31 10
Samuel A. H. WONG Captain 12/30/73 31 10
Raymond J. GOMES FEO-II 4/29/74 32 2
William N. KAHAPEA Captain 4/30/74 30 11
Kenji NOBORI Captain 6/29/74 33 1
Clarence K. KEKINA Captain 6/30/74 29 4
Clement D. PATAINA FEO-I1II 6/30/74 25 7

This brings to a total of 293 fire personnel who have received

pensions within the past 64 years; 97 under the old pension system

and 196 under the Retirement System.

Retirement
01d System System
Service-Connected Disability . e e e 65 51
Ordinary Disability . e e .« e e e 0 37
Service . . . . i 4 e e e e e e e e e 32 108
Out of this, 99 have answered the "final alarm."
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MEMORILAM

TO THOSE FAITHFUL FIRE FIGHTERS WHO HAVE ANSWERED THEIR
LAST ALARM, BUT WHOSE DEPENDABILITY AND LOYALTY WILL EVER
REMAIN PARAMOUNT IN THE ANNALS IN THE CITY OF HONOLULU AND

ITS FIRE DEPARTMENT.

DENNIS M. MORRIS
Fire Fighter
Appointed: June 1, 1972
Deceased : Aug. 5, 1973

MICHAEL J. ESPOSITO
Fire Fighter
Appointed: Apr. 16, 1971
Deceased : Oct. 2, 1973

SYLVESTER K. KELIIAA

Captain
Appointed: Aug. 22, 1951
Deceased : Oct. 3, 1973

HAROLD K. CHAI

Fire Fighter
Appointed: Aug. 22, 1951
Deceased : Oct. 5, 1973

CLARENCE C.K. CHUN
Communications Coordinator
Appointed: Aug. 20, 1942
Deceased : Mar. 16, 1974

FRANCIS J.K.H. YOUNG
Captain
Appointed: Oct. 1, 1957
Deceased : May 5, 1974

MASAYUKI OTAKE
Captain
Appointed: June 1, 1948
Deceased : June 13, 1974
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WILLIAM KAPAHU
Fire Fighter
Appointed: June 15, 1922
Retired : June 30, 1957
Deceased : Aug. 23, 1973

JOSEPH C. CRUZ

Fire Fighter
Appointed: Aug. 18, 1942
Retired : Oct. 15, 1962
Deceased : Nov. 24, 1973

JOSEPH FLAZER
Fire Equipment Operator 2
Appointed: June 1, 1929
Retired : July 19, 1948
Deceased : Jan. 19, 1974

PHILLIP H. NAONE JR.
Captain
Appointed: Nov. 1, 1923
Retired : Nov. 15, 1954
Deceased : Mar. 10, 1974

FRANK K. MAUNAKEA
Fire Fighter

Appointed: May 31, 1925
Retired : Dec. 31, 1940
Deceased : Mar. 20, 1974

EDMOND K. MEEK

Deputy Fire Chief
Appointed: Apr. 30, 1926
Retired : Oct. 31, 1959
Deceased : May 27, 1974
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DEPARTMENT OF GENERAL PLANNING

Robert R. Way, Chief Planning Officer
Donald A. Clegg, Deputy Chief Planning Officer

POWERS, DUTIES AND FUNCTIONS

The Department of General Planning was created on July
1, 1973 pursuant to the revised City Charter. It prepares,
maintains, revises, and administers the General Plan and
Development Plans, and reviews the executive operating and
capital program and budget for conformance to the General Plan.
The department advises the Mayor and City Council on matters
concerning the planning program and in addressing major urban
problems to establish guidelines for the social, economic and
physical development of the City, and provides administrative
and technical support to the Planning Commission and the
Executive Planning Committee.

The Planning Commission reviews plans, zoning ordinances
and amendments to the General Plan and Development Plans,
holds public hearings thereon, and advises the Mayor, City
Council and Chief Planning Officer on these and other planning
matters.

The Executive Planning Committee assists the department
of General Planning by providing information as to the needs
of the city. It also assists and advises the Mayor and
departments in determining priorities in evaluating studies
and new programs and in developing programs and means for the
implementation of the general plan and development plans.

GENERAL PLAN REVISION PROGRAM

By the close of fiscal year 1973-1974 all technical work
connected with a major planning project directed toward re-
vising the City's General Plan was concluded. Although this
project focussed on Oahu's housing problem and programs which
may be used in resolving that problem, the scope of the pro-
Ject was broad enough to provide an adequate technical basis
for revising City policies in several areas other than housing.
The project also included development of a new format for the
General Plan and a translation of existing policies not being
proposed for revision into that format.

The technical products of this project was contained in a
set of eleven reports. One of the key reports is titled An
Evaluation of Alternative Residential Policies which contains
a summary of the technical basis for revising the residential
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policies in the City's General Plan and a set of housing
programs for addressing housing needs. A key companion
report titled Proposed Objectives and Policies for the Re-
vised General Plan sets forth alternative residential
policies and a translation of other current policlies in a re-
vised format for the General Plan. These key reports are
supported by nine technical reports as follows:

1. Form, Content and Administration of the Revised
General Plan.

Housing Program Analysis.

Land Use Alternatives.

Transportation Analysis.

Education Facility Analysis.

Analysis of Water and Wastewater Systems.

Land Use Model.

Resort Development and Residential Alternatives.

Agriculture, Recreation and Residential Alternatives.

O O~ O =W o

By providing the basis for an overall revision to the
City's General Plan in terms of a format which focusses on
objective and policy statements and major revisions to the sub-
stance of City policy itself, this project brings to a
conclusion what has been referred to as the "General Plan Re-
vision Program." However, this program represents a first
step in the development of the community's policies and
objectives and much remains to be done in terms of improving
policies related to community needs other than housing and in-
suring that policies, once adopted, are effectively imple-
mented. The concern with implementation was an important
consideration in the initiation of a planning project during
the last guarter of fiscal year 1973-1974 which is focussed
on improving the City's planning and resource allocation
system., Emphasis in the project will be upon defining the
content of a new planning document called the Development
Plan which is now required as a result of revisions to the
City Charter. An important role of the Development Plan will
be in the area of programming public investment in a manner
consistent with policies set forth in the revised General Plan.

STATE LAND USE COMMISSION REFERRALS

The Department of General Planning continued its review
and analysis of Petitions for amendment of the State Land Use
Commission District Boundaries.

Under the State Land Use Law, the Land Use Commission re-
fers these petitions to the Planning Commission for comments
and recommendations. To assist the Planning Commission, the
Chief Planning Officer analyzes the petitions and prepares a
report and recommendations for its consideration. The
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referral process 1s one means of coordinating state and
county land use policies,.

MAINTAINING THE GENERAL PLAN

While revision work proceeds, currasntly pending or
potential major amendments to the General Plan must also be
considered. As a whole, these amendments will have the
effect of dramatically revising community policies expressed
in the Plan. It is of essential importance to the welfare
of the community whehter these policies are modified piece-
meal or reviewed comprehensively. Under current procedures,
very great pressures are built up to force the Department to
process requested amendments without delay as they are
received. If this is done, the result is a continuing in-
cremental revision which prevents the community from
perceiving the full impact of the changes being made. This
practice must be avoided. It can be avoided by completion
of a new General Plan and the preparation of development
plans as specified by the revised City Charter approved by the
electorate in November 1972.

AREAWIDE CLEARINGHOUSE

Coincident with the effective date (January 1, 1974) of
the Office of Management and Budget Circular No. A-95
(Revised), November 13, 1973, the name of the Clearinghouse
was changed from Metropolitan to Areawide. Its functions,
as an areawide comprehensive planning agency, to identify the
relationship of any project to statewide or areawide
comprehensive plans, and to identify the relationshlp of any
project to the plans or programs of particular State or City
agencies, however, remained the same. Projects referred to
are those for which Federal assistance is being sought and
which are completely or partially undertaken in, or affect,
the City and County of Honolulu.

Following is a breakdown by applicant source and number
of projects proposed for development on Oahu which were re-
viewed by the Areawide Clearinghouse in Fiscal 1974:

Source - Number
State Agencies 12
City Agencies 8
Other 6
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Additionally, the Clearinghouse reviewed three applications
for mortgage insurance submitted to it by the Federal
Housing Administration and three projects which were State-
wide in scope.

An inventory of the A-95 projects reviewed during fiscal
1974 is as follows:

1. Honolulu Community Action Program
2. Summer Youth Recreation Support Program

3. Furnishing and Installing Fencing and Related Work
at Honolulu International Airport

4y, Consolidated Environmental Quality Program Plan
(Statewlde Project)

5. Makakilo Hale II (Mortgage Insurance)

6. Hardstands for Gates 5, 6 and 30 at Honolulu
International Airport

7. Mass Transportation Capital Improvement Grant
8. Research Facilities for Cancer Grant of Hawaii
CH-1-0
9. Kualoa Beach Erosion Control--CH-3-0
10. Centralized Processing Center (CH-5-0); Liliha
(CH-6-0), Kaimuki (CH-7-0) and Waialua (CH-8-0)
Libraries
11. Kuakini Hospital Remodeling--CH-4-0

12. Kapiolani-Children's Hospital, Hawaii Project No.
73--CH-10-0

13. Puuhaleakala Condominium (Mortgage Insurance--CH-12-0

14, Comprehensive Employment and Training Program
CH-13-0

15. Kalanianaole Highway Transportation Corridor
CH-20-0

16. Addition of Two Floors to Alexander Wing (Children's
Hospital)--CH-22-0

17. Fort Weaver Road Widening, Renton Road to Pohakupuna
Road--CH-21-0
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18.

19.

20,
21‘

22,

23.
24,

25.

26.

27 .

28.

29.

30.

31.
32.

Block F (Project No. 1U40-44036-LP) Feasibility
Stage of Processing--CH-23-0

Establishment and Initial Operations of an
Emergency Medical Services System for the Island
of Oahu--CH-27-0

Health Screening for the Elderly--CH-29-0

Computer Carpool Program--CH-49-0

Water Well, Reservoir and Trunk Main, Kahuku Town
CH-43-0

Vocational Diagnostic Center--CH-42-0
Hawaii Coastal Zone Management Program--CH-26-3

SummeruProgram for Economically Disadvantaged Youth
CH-54-0

Hawaii Correctionai Master Plan: Phases I and II
CH-60-0

Northern Koolau Family Health Education, Project
No. 70--CH-66-0

Preventive Dentistry and Dental Education, Project
No. 71--CH-6T-0

Annual Historic Prevention Program, 1974--CH-58-S
(Statewide Project)

Proposal for Sea Grant Support for Development of a
Fresh Water Prawn Farming Industry--CH-63-0

Overall Work Program, Oahu--CH-79-0

Emergency Medical Services Program (Training)
CH-56-0

Notable, because it was a first in Clearinghouse dealings
with Federal agencies, was the accomplishment of a Memorandum
of Understanding with the Fifteenth Air Base Wing, United
States Air Force. The memorandum outlines actions to be taken
by both agencies for the purpose of coordinating the installa-
tion development plans of the Air Force with the plans and
programs of the City and County of Honolulu and of the State
of Hawaii insofar as they pertain to the island of Oahu.
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ENVIRONMENTAL IMPACT STATEMENTS

Federal agencies are required, under the National
Environmental Policy Act of 1969, to consider the environ-
mental impact of any actions they propose to undertake. The
review process calls for preparation of a draft environ-
mental impact statement which 1s circulated to various
agencies and organizations and which 1s also made available
for public review. Their imputs--comments and criticisms--
must be considered in a final environmental impact statement
which is submitted to the President's Council on Environ-
mental Quality.

Similarly, impact statements are required for State
actions in Hawaii under the Governor's Executive Order,
dated August 23, 1971.

The 0ffice of Environmental Quality Control is the
agency through which reviews are solicited, consolidated,
evaluated and returned to the originating agency for
consideration.

During Fiscal 1974, the Department reviewed impact state-
ments on the following projects:

1. Kalama-Uka Elementary School Site (Final)
2. Capitol Mall Acquisition

3. General Instructional and Related Facilities,
Phases I and II (University of Hawaii)

4, Hale Aipuna

5. Hui Koolau Housing Project

6. Proposed Deep Water Port Act of 1973

7. Fort Weaver Road Widening

8. Whitmore Village Community Center

9. Abrasive Blasting of Naval Ships' Hulls

10. Mamala Bay Wastewater and Treatment Disposal System
11. Waimalu Uka Elementary School Site Selection

12. Kunia Agricultural Park

13. Kapiolani Interchange
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14, Mililani Kai Elementary School

15. Hawailian Independent Refinery

16. Sand Island Parkway

17. Residence Hall Parking (University of Hawaii)
18. Nalanui Street Housing Project

19. Schlitz Brewing Company Expansion

20. Lagoon Drive Realignment

21. Solid Waste Bales Disposal

22. Hawaii Loa Ridge Access Road, Grading and Land-
scaping

23. Kaneohe-Kailua Sewer System

24, Ala Wai Boat Harbor, Phase II

25. Pacific Sea Transportation Jetfoil Service
26. Ocean Cables at Makaha

27. Coast Guard Base Honolulu Development

28. Kuhio Beach Protection

29. Kunia Agricultural Park Supplement

30. Kahe Generating Station, Units 5 and 6

31. Mililani Uka Elementary School

32. Halawa Hilltop Subdivision Flowage Easement
33. Kaneohe-Kailua Flood Control, Phase II

34. Honolulu Harbor Terminal Annex and Foreign Trade
Subzone 9A

3