Hawai‘i State Association of Counties (HSAC)

Counties of Kaua‘i, Maui, Hawai‘i and City & County of Honolulu }
200 S. High Street, Wailuku, Hawaii 96793 (808) 270-7665 www.hicounties.com

AGENDA
HSAC GENERAL MEMBERSHIP MEETING
Wednesday, June 22, 2016, at 10 a.m. or soon thereafter
Keauhou III, Sheraton Kona Resort
78-128 Ehukai Street
Kailua-Kona, Hawaii 96740

I CALL TO ORDER
II. APPROVAL OF AGENDA

III. MINUTES
A. Minutes of the June 24, 2015 HSAC General Membership meeting, as
submitted by HSAC Secretary Ikaika Anderson.

B. Minutes of the January 19, 2016 Special HSAC General Membership meeting,
as submitted by HSAC Secretary Ikaika Anderson.

IV. TREASURER’S REPORTS
A. Fiscal Year 2017 HSAC Annual Operating Budget.

B. Monthly Treasurer’s Reports from June 1, 2015 to May 31, 2016.

V. EXECUTIVE COMMITTEE MEETING MINUTES
June 24, 2015

July 29, 2015
August 27, 2015
September 11, 2015
September 30, 2015
November 23, 2015
December 7, 2015
January 19, 2016
February 12, 2016
March 8, 2016
April 21, 2016

May 31, 2016

FRECDIORETOER

VI. EXECUTIVE COMMITTEE REPORTS
A. The Executive Committee at its August 27, 2015 meeting approved HSAC’s
audited financial statements for Fiscal Year 2015 as prepared by Carbonaro
CPAs & Management Group.

B. The Executive Committee at its September 11, 2015 meeting approved a State
bill relating to zoning to be included in the 2016 HSAC Legislative Package.


http://www.hicounties.com/

Page | 2

. The Executive Committee at its September 30, 2015 meeting approved a bylaw
amendment adding a two-year rotation schedule for the HSAC slate of officers
and approved a new slate of officers.

. The Executive Committee at its November 23, 2015 meeting approved the
following proposals to be included in the 2016 HSAC Legislative Package:

A bill for an act relating to counties’ short-term investments

A bill for an act relating to public agency meetings and records

A bill for an act relating identification cards for persons with disabilities
A bill for an act relating to zoning

A bill for an act relating to tort liability

A bill for an act relating to mopeds

A resolution requesting the Hawaii State Legislature urge Hawail's
congressional delegation to propose and pass a constitutional
amendment to provide that corporations are not people with
constitutional rights and that unlimited campaign spending is not free
speech

NOo Ot

The four county councils reviewed and approved the proposals, which were
submitted to the Legislature as the 2016 HSAC Legislative Package.

. The Executive Committee at its November 23, 2015 meeting approved $5,000 as
seed money for the 2016 HSAC Conference bank account.

. The Executive Committee at its January 19, 2016 meeting authorized Dennis
“Fresh” Onishi and Susan Caseria as signatories for the 2016 HSAC Conference

bank account.

. The General Membership at its January 19, 2016 meeting approved the Fiscal
Year 2016 slate of officers:

President Michael P. Victorino, Maui County Council
Gladys C. Baisa (alternate)

Vice President Dennis “Fresh” Onishi, Hawaii County Council
Danny Paleka (alternate)

Secretary Mel Rapozo, Kauai County Council
Ross Kagawa (alternate)

Treasurer Ikaika Anderson, Honolulu City Council
Joey Manahan (alternate)

On April 21, 2016, the committee approved the same slate for Fiscal Year 2017.



Page | 3

H. The Executive Committee at its February 12, 2016 meeting authorized
reimbursement for airfare and ground transportation for one staff member from
Maui County for training purposes. The committee also approved a new official
letterhead.

I. The Executive Committee at its March 8, 2016 meeting approved a $10,000
budget for lobbying and communication efforts, with a focus on the counties’
advocacy for a fair share of the Transient Accommodations Tax.

J. The Executive Committee at its April 21, 2016 meeting approved HSAC’s Fiscal
Year 2016 Annual Operating Budget.

K. The Executive Committee at its April 21, 2016 meeting approved Ikaika
Anderson and KipuKai Kuali'i to serve on the National Association of Counties
Board of Directors and Mike White and Danny Paleka to serve on the Western
Interstate Region Board of Directors for Fiscal Year 2017. In addition, Dennis
“Fresh” Onishi continues to serve on the NACo Board of Directors as a
presidential appointee.

L. The Executive Committee at its May 31, 2016 meeting approved a bylaw
amendment to allow for the reimbursement of lodging expenses arising from
official travel.

VII. ELECTION OF OFFICERS
A. The following is the proposed slate of officers for Fiscal Year 2017.

President Michael P. Victorino, Maui County Council
Gladys C. Baisa (alternate)

Vice President Dennis “Fresh” Onishi, Hawaii County Council
Danny Paleka (alternate)

Secretary Mel Rapozo, Kauai County Council
Ross Kagawa (alternate)

Treasurer Ikaika Anderson, Honolulu City Council
Joey Manahan (alternate)

B. The following are nominees to the NACo Board of Directors and WIR Board of
Directors for the 2016-2017 term.

NACo Board of Directors
¢ KipuKai Kuali'i, Kauai County Council
¢ Tkaika Anderson, Honolulu City Council

WIR Board of Directors
e Mike White, Maui County Council
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¢ Danny Paleka, Hawaii County Council

VIII. NEW BUSINESS
A. Discussion on the proposed 2017 HSAC Legislative Package timeline:

a. September 9, 2016 — Deadline to receive proposals from each county to
be included in the 2017 HSAC Legislative Package.

b. September 30, 2016 — Deadline for the Executive Committee to forward
the proposals to each county for consideration.

c¢. November 25, 2016 — Deadline for counties to approve the proposed
2017 HSAC Legislative Package.

d. January 18, 2017 — Opening day of 2017 State Legislative Session;
luncheon and briefing with State legislators.

B. Discussion on lobbying efforts for 2017 State Legislative Session.
IX. ANNOUNCEMENTS

X. ADJOURNMENT

OCS Proj:HSAC:FY2016-16Agendas - June 0622:160622 Gen Mem Agenda -mkz
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MINUTES
HSAC GENERAL MEMBERSHIFP MEETING
June 24, 2015
Kaeo Ballroom
Makena Beach and Golf Resort
5400 Makena Alanui
Kihei, Maui, Hawaii 96753

CALL TO ORDER

The HSAC General Membership meeting was called to order by President Mel
Rapozo at 7:07 p.m. The following members comprising a quorum were present:

County of Kauai: HSAC President Mel Rapozo, County of Kauai
Counci{ Chair

County of Hawaii: Vice President Dennis "Fresh" Onishi, County
of Hawaii Councilmember

City and County of Honolulu: Secretary |kaika Anderson, City and County of
Honolulu Council Vice-Chair

County of Maui: Treasurer Michael Victorino, County of Maui
Councilmember

Others Present:

Hawaii Council: Chair Dru Mamo Kanuha, Vice Chair Valerie Poindexter,
Councilmember Karen Eoff, Councilmember Maile Medeiros David.
Honolulu Council: Councilmember Trevor Ozawa.

Kauai Council: Councilmember KipuKai Kuali'i.

Maui Council: Councilmember Stacy Crivello.

Hawaii Council staff: No sign-ins.

Honolulu Council staff: Doug Chun, Brandon Mitsuda.

Kauai Council staff: Aida Okazaki.

Maui Council staff: Chancy Hopper, David Raatz, Stephanie Ohigashi, Troy
Hashimoto, Kit Zulueta.




Scott Saiki, Majority Leader, State House of Representatives; Louis K. Furst,
Isiand & Bluffs at Maui Lani Owners; Danny Agsalog, County of Maui Finance
Director; David Ching, County of Maui; Peter H.M. Lee, Hawaii LECET; Joy
Kimura, Hawaii LECET; Maui Electric Company; Jocelyn Victorino; Ipo
Mossman.

APPROVAL OF AGENDA

President Rapozo called for testimony on any of the agenda items. There was
no testimony.

The Membership approved the agenda.
MINUTES

The Membership approved the following items, as submitted by the HSAC
Secretary:

A Minutes of the June 13, 2014 General Membership Meeting
B. Minutes of the November 13, 2014 General Membership Meeting.
TREASURER'S REPORTS

May 1-31, 2014

June 1-30, 2014

July 1-31, 2014

August 1-31, 2014

August 1-31, 2014, as Amended
September 1-30, 2014

September 1-30, 2014, as Amended
October 1-31, 2014

November 1-30, 2014

December 1-31, 2014

January 1-31, 2015

February 1-28, 2015

Fiscal Year 2016 HSAC Annual Operating Budget
March 1-31, 2015

April 1-30, 2015

May 1-31, 2015

JOZErA="TOMMOOD>

A motion was made, seconded and approved to receive and approve all
submitted Treasurer's Reports.
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VI

EXECUTIVE COMMITTEE MEETING MINUTES

The Membership approved the following items, as submitted by the HSAC

Secretary:

FRETI@MMOO®

June 13, 2014

July 25, 2014

August 25, 2014

September 15, 2014

October 24, 2014

November 13, 2014

January 20, 2015

March 10, 2015

April 16, 2015, Special Meeting
April 27, 20156

May 7, 2015

May 22, 2015, Special Meeting

EXECUTIVE COMMITTEE REPORTS

A. The Executive Committee at its July 25, 2014 meeting approved the
following NACo Steering Committee nominations:

1.

Councilmember Margarete Wille, Hawai'i County Council -
Agriculture and Rural Affairs

Council Chair Ernest Y. Martin, Honolulu City Council — a)
Agriculture & Rural Affairs; b) Community, Economic & Workforce
Development

Councilmember Elle Cochran, Maui County Council — a) Agriculture
& Rural Affairs; b) Environment, Energy & Land Use

Councilmember Don Couch, Maui County Council — a)
Telecommunications & Technology; b} Agriculture & Rural Affairs

B. The Executive Committee at its August 25, 2014 meeting approved the
nomination of Councilmember Michael P. Victorino, Maui County Council,
to serve on the NACo Environment, Energy & Land Use Steering
Committee.

C. The Executive Committee at its August 25, 2014 meeting approved an
amendment to the Fiscal Year 2014-2015 HSAC Annual Operating Budget
relating to travel expenses for NACo Board of Directors.
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The Executive Committee at its September 15, 2014 meeting approved
the following proposals submitted by the Maui County Council, to be
included in the 2015 HSAC Legislative Package and the 2015 HSAC
Legisiative List of Priorities:

1. A Bill for an Act Relating to Transient Accommodations Tax
2, Legislative priorities relating to the following:
a. Transient Accommodations Tax
b. Retail Sales Tax
c. General Excise Tax
d. Open Government (including the Sunshine Law and Uniform

Information Practices Act)
Transportation
Capital Improvement Projects

™o

The Executive Commitiee at its September 15, 2014 meeting approved
the following proposals submitted by the Hawai'i County Council, to be
included in the 2015 HSAC Legislative Package:

1. A Bill for an Act Relating to the Pacific International Space Center
for Exploration Studies

2. A Bill for an Act Relating to the Hawai'i Health Systems Corporation
Primary Care Training Program

3. A Bill for an Act Relating to Abuse of Family or Household Member

The Executive Committee at its September 15, 2014 meeting approved
the following proposals submitted by the Kaua'i County Council, to be
included in the 2015 HSAC Legislative Package:

1. A Bill for an Act Relating to Evidence
2. A Bill for an Act Relating to Zoning

The Executive Committee at its September 15, 2014 meeting approved
seed money in the amount of $10,000 for the 2015 WIR Conference to be
held at the Grand Hyatt Kaua'i Resort and Spa on May 20 - 22, 2015, for
the purpose of deposits required for the NACo/WIR Board of Directors
Reception, the WIR Conference-Wide Event, and other miscellaneous
expenses.
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The Executive Committee at its January 20, 2015 meeting approved the
Hawai'i State Association of Counties, inc. Audited Financial Statements
(With Independent Auditors' Report) for the years ended June 30, 2014
and 2013.

The Executive Committee at its March 10, 2015 meeting approved the
nominations of Councilmember Don Couch, Maui County Council, and
Councilmember Brandon Elefante, Honolulu City Council, to the Board of
Advisors of the Center for Alternative Dispute Resolution.

The Executive Committee at its March 10, 2015 meeting approved the
nomination of Councilmember Danny Paleka, Maui County Council, to
serve as a Director on the Western Interstate Region (WIR) Board of
Directors.

The Executive Committee at its March 10, 2015 meeting approved the
Hawai'i State Association of Counties Fiscal Year 2015-2016 Annual
Operating Budget.

The Executive Committee at its March 10, 2015 meeting approved the
new authorized signers on the HSAC Conference checking account with
Bank of Hawai'i for the 2015 HSAC Annual Conference,

The Executive Committee at its April 16, 2015 special meeting approved
authorization to transfer seed money in the amount of $5,000 from the
HSAC bank account to the HSAC Conference bank account for the 2015
HSAC Annual Conference.

The Executive Committee at its April 16, 2015 special meeting approved
HB 134, HD1, SD2, Relating to Taxation (County Surcharge on State Tax)
to be included in the 2015 HSAC Legislative Package.

The Executive Committee at its April 16, 2015 special meeting approved
the amended HSAC Resolution regarding HB 321, HD1, SD2, Relating to
Medical Marijuana, and SB 682, SD2, HD1, Relating to Medical Marijuana.

The Executive Committee at its April 16, 2015 special meeting approved
the proposal to establish a dedicated HSAC website and purchase of the
domain name www.hicounties.com (and all other available domain name
extensions such as .us, .org, .info, and .net) for the purchase price of
$12.99.

The Executive Committee at its April 27, 2015 meeting approved the

appointments of Councilmember Mel Rapozo, Kaua'i County Council, and
Councilmember Ross Kagawa, Kaua'i County Council, to serve as
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VII.

VIII.

representative and alternate, respectively, on the Executive Committee of
the Hawai'i State Association of Counties, and the nomination of
Councilmember KipuKai Kuali'i, Kaua'i County Council, to serve as a
Board of Directors member for the National Association of Counties for the
2015-2016 term.

The Executive Committee at its April 27, 2015 meeting approved the
appointments of Councilmember Michael P. Victorino, Maui County
Council, and Councilmember Gladys C. Baisa, Maui County Council, to
serve as representative and alternate, respectively, on the Executive
Committee of the Hawai'i State Association of Counties for the 2015-2016
term.

The Executive Committee at its May 7, 2015 meeting approved the
proposed HSAC Slate of Officers for the 2015-2016 term.

The Executive Committee at its May 7, 2015 meeting approved HSAC's
Tax Form 990-EZ.

The Executive Committee at its May 22, 2015 special meeting approved
the proposed NACo and WIR Board of Director nominations for the 2015
2016 term.

The Membership received and filed the foregoing items, as reported and
submitted by the Executive Committee.

UNFINISHED BUSINESS
There was no unfinished business.

NEW BUSINESS

Discussion regarding the 2016 HSAC Legislative Package timeline, as
follows:

1. September 11, 2015 - Deadline to receive proposals from each
County to be included in the 2016 HSAC Legislative Package.

2. September 21, 2015 — Schedule HSAC Executive Committee
Meeting to discuss and act on all proposals submitted by the
Counties. Approved proposals will then be forwarded to each
County for its consideration.

3. November 27, 2015 — Deadline for the Counties to approve the
proposed 2016 HSAC Legislative Package.
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4, December 11, 2015 — Schedule HSAC Executive Committee
Meeting to approve the final 2016 HSAC Legislative Package.

President Rapozo noted that every year the HSAC Legislative Package
presents a challenge for the counties to meet the internal deadlines.
Because of that challenge, he urged each county to start now in
formulating proposals for submission to the HSAC Executive Committee.
He further noted that coordinating all the proposals and moving these
proposals through each County Council and ultimately through the HSAC
Executive Committee is difficult and requires everyone's cooperation,
Finally, he noted that although the schedule looks like a lot of time, the
time will go quickly and the deadlines will be here before the counties
know it.

Vice President Onishi stated that HSAC's record with respect to its State
legislative package is poor, with the last legislative session resulting in a
zero-for-six batting average with all six package measures dying. He
further suggested that what needs to be done is to better HSAC's
relationship with the legislators representing each of the respective
counties by meeting with them to find out what they view as legisiative
priorities that will affect the entire State, not just the counties, and then
rally HSAC's proposals around those priorities.

President Rapozo noted that the counties are the ones on the front line
who deal with the people every day. Yet when they approach the
legisiature, they're treated like step-children who don't even deserve the
courtesy of the legislature's time. President Rapozo stated that the last
time he was at the Legislature, the legislators he spoke to were very rude
and discourteous. (At this point in the discussion, Secretary Anderson
introduced Representative Scott Saiki, who had entered the ballroom.
Secretary Anderson also introduced Councilmember Trevor Ozawa, who
had entered the ballroom with Rep. Saiki.)

Treasurer Victorino stated that he had to disagree with the
characterization of HSAC's batting average as zero-for-anything. He
pointed to the facts, including the following examples: 1) Two years ago
the beach liability issue came up and HSAC fought hard and protected the
counties when it could have been disastrous, 2) Then the legislature
wanted to take away the counties' portion of the TAT and HSAC fought
hard and got more, not less, of the TAT, and 3) Recently, the legislature
wanted to include the counties acceptance of roads-in-limbo as a
condition of extending the GET surcharge period and HSAC fought hard
and got that condition removed. In general, the counties are not going to
get everything they want. But the counties have gotten things done even

Page 7 of 10



if the State wants to take credit for the legislation, and there are those in
the Legislature that truly appreciate the counties' effort to support the
issues they feel are important.

President Rapozo stated that there would be time to discuss other
strategies for dealing with the Legislature before the September internal
deadline for submitting legislative proposals. He also suggested that if
anyone has a great relationship with their county's iegislators, they should
invite them to speak to the HSAC Executive Committee and advise us on
what HSAC can do to increase its productivity. (At this point in the
discussion, Vice President Onishi asked Rep. Saiki if he had any advice
for the Executive Committee regarding how to improve HSAC's legislative
relationship and record at the State Capitol.)

Rep. Saiki advised the Executive Committee to start early and not to wait
for the start of the legislative session to begin lobbying legislators
regarding the HSAC package. Although HSAC sponsors a luncheon at
the start of each session, he advised the Executive Committee to come in
well before that luncheon takes place and meet with legislators as early as
November, including meeting with the fiscal committee chairs since almost
everything requires funding. He concluded that this means that HSAC will
need to formulate its package as soon as possible.

A motion was made, seconded, and approved to receive this item.

IX.  ELECTION OF OFFICERS

A.

Discuss and approve the following proposed HSAC Slate of Officers for
Fiscal Year 2015-2016:

1. President:  Michael P. Victorino, Maui County Council
Gladys C. Baisa (Alternate)

2. Vice President: Dennis "Fresh" Onishi, Hawai'i County Council
Daniel K. Paleka, Jr. (Alternate)

3. Secretary:  J. lkaika Anderson, Honolulu City Council
Joey Manahan (Alternate)

4. Treasurer: Mel Rapozo, Kaua'i County Council
Ross Kagawa (Alternate)

President Rapozo stated that as discussed in the just-completed Executive

Committee meeting held immediately before this meeting, this item should be
deferred to allow the Hawaii Island County Council to revisit this matter.
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A motion was made, seconded, and approved to defer this item.

B. Discuss and approve the following nominations to the NACo and WIR Board
of Directors for the 2015-2016 term.

1. NACo Board of Directors

a. KipuKai Kuali'i, Kaua'i County Council
b. J. lkaika Anderson, Honolulu City Council

2. WIR Board of Directors

a. Danny Paleka, Hawai'i County Council
b. Mike White, Maui County Council

There being no discussion, a motion was made, seconded, and approved
to approve the nominations for both the NACo and WIR Board of
Directors.

ANNOQUNCEMENTS

Treasurer Victorino noted that following the adjournment of the HSAC General
Membership meeting, everyone is invited to participate in the meet-and-greet
event that was already underway outside the ballroom, and which would include
heavy pupus and entertainment.

Treasurer Victorino concluded by stating that he has always approached his
HSAC duties as a team player, noting that when the Executive Committee
wanted to support issues such as the GET extension and medical marijuana
dispensaries, he supported HSAC's positions, even though his Maui County
Council colleagues did not necessarily support these positions—he did it for the
HSAC team. Having said that, Treasurer Victorino stated that he is disappointed
that the Executive Committee cannot make certain decisions because the Hawaii
County Council failed to approve the HSAC officer slate for FY2016, and having
reviewed the recording of the Hawaii County Council meeting where Resolution
No. 197-15 approving the HSAC Executive Committee slate for FY2016 failed,
he is very disappointed by some of the comments made at that Hawaii County
Council meeting. In spite of that, he concluded by stating that he would continue
to be a team player and help his HSAC colleagues in the future.

Meeting attendee and Hawaii County Councilmember Valerie Poindexter
requested to speak and stated that, for the record, the Hawaii County Council is
also a team and that the Council voted to reject Resolution No. 197-15 in
deference to the recommendation of the Hawaii Island delegate to HSAC.
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Xl. ADJOURNMENT
The meeting was adjourned at 7:31 p.m.
Respectfully submitted,
%
[
IKAIKA ANDERSON

Secretary
Hawaii State Association of Counties
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MINUTES
SPECIAL HSAC GENERAL MEMBERSHIP MEETING
January 19, 2016, 10:00 a.m.
Honolulu Hale, Committee Meeting Room
530 South King Street
Honolulu, Hawaii 96813

l. CALL TO ORDER
The HSAC General Membership meeting was called to order by HSAC President

and County of Kauai Council Chair Mel Rapozo at 10:03 a.m. The following
members comprising a quorum were present;

County of Kauai: HSAC President Mel Rapozo, County of Kauai
Council Chair
County of Hawaii: Vice President Dennis "Fresh" Onishi, County

of Hawaii Councilmember

City and County of Honolulu: Secretary |kaika Anderson, City and County of
Honoluiu Council Vice Chair

County of Maui: Treasurer Michael Victorino, County of Maui
Councilmember

Others Present: Councilmember Mike White, County of
Maui Council Chair;
Councilmember Gladys Baisa, County

of Maui;

Councilmember Don Couch, County of
Maui;

Councilmember Stacy Crivello, County
of Maui;

Councilmember Riki Hokama, County of
Maui;

Councilmember Greggor llagan, County
of Hawaii;

Councilmember Margaret Wille, County of
Hawaii.
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Honolulu staff Doug Chun, Legislative
Analyst, Office of Council Services;

Honolulu staff Brandon Mitsuda, Council
Liaison, Honolulu City Council
Administrative Support Services;

Honolulu staff Francisco Figueiredo,
Legislative Aide, Office of Councilmember
Ikaika Anderson;

Honolulu staff Shirley Ann Templo, Legislative
Aide, Office of Councilmember Joey
Manahan;

Honolulu staff Jim Williston, Assistant Director,
Office of Council Services;

Kauai staff Aida Okasaki, Legislative Assistant,
Council Services Division;

Maui staff Kit Zulueta, Communication Director,
Office of Council Services.

APPROVAL OF AGENDA

In response to questions, President Rapozo clarified that the only voting

members of the General Membership are the same four members that make up
the Executive Committee.

The Membership approved the agenda.

EXECUTIVE COMMITTEE REPORTS

A.

The Executive Committee at its June 24, 2015 meeting approved
proposed amendments to the Bylaws of the Hawai'i State Association of
Counties, Inc., which amend Section 5 to include term limits of officers, to
be effective July 1, 2015. The new language was further amended at this
same meeting to replace the word "officer" with "county.”

At this point, a discussion ensued around a possible scenario where a

new councilmember is appointed to the HSAC Executive Committee and
the possible negative impacts of having an inexperienced member on the
Committee. During the discussion, it was noted that: 1) The intent is for
each County Council to appoint the best-qualified member to serve each

year, 2) Because there is no guarantee that a new person will never be

appointed, it's expected that the other members and staff will rally around
and support any new and inexperienced HSAC Executive Committee
member, and 3) HSAC is not unique in this regard, since the process in
other governmental organizations, including NACo, may also result in
inexperienced members being appointed from time to time.
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A motion was made, seconded, and approved to approve this proposed
Bylaw amendment.

The Executive Committee at its September 30, 2015 special meeting
approved proposed amendments to the Bylaws of the Hawai'i State
Association of Counties, inc., which amend Section 5, Paragraph 2, as
follows:
1. A new slate of officers for the term beginning in 2015; and
2. Adding a rotation schedule for the slate of officers.

A motion was made, seconded, and approved to approve this proposed
Bylaw amendment.

IV.  NEW BUSINESS

A.

Discussion regarding the 2016 HSAC Legislative Package.

A brief discussion ensued that made note of the following points: 1) All
four counties have approved the HSAC Legislative Package, 2)
Unfortunately, HSAC was unable to meet the legislative deadlines for
getting its package to the legislature this year, 3) Failure to meet
legislative deadlines does not prevent HSAC from informally presenting its
legislative package at the Capitol luncheon scheduled for later today, and
4) The Speaker of the State House of Representatives has verbally
committed to introducing the package on HSAC's behalf, despite the
missed deadlines.

A motion was made, seconded, and approved to receive this item.

A second motion was made, seconded, and approved to add an action
item (B.) to allow the General Membership to vote on the unofficial HSAC
package.

A third motion was made, seconded, and approved to approve the
unofficial HSAC package, present the preliminary package to the
Legislature on behalf of the General Membership, and have the HSAC
Executive Committee officially approve the HSAC package, after the fact,
at its next Executive Committee meeting in February.
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V. ELECTION OF OFFICERS

A, Discuss and approve the following proposed HSAC Slate of Officers for
Fiscal Year 2015-2016:

1. President: Michael P. Victorino, Maui County Council
Gladys C. Baisa (Alternate)

2. Vice President: Dennis "Fresh" Onishi, Hawai'i County Council
Danny Paleka (Alternate)

3. Secretary: Mel Rapozo, Kaua'i County Council
Ross Kagawa (Alternate)

4, Treasurer:; J. lkaika Anderson, Honolulu City Council
Joey Manahan (Alternate)

A motion was made, seconded, and approved to approve this item.
VI. ANNOUNCEMENTS
President Rapozo read a framed proclamation honoring Councilmember and
past NACo President Riki Hokama for his service on the local and national level. Each
member of the General Membership took the microphone in congratulating and
thanking Councilmember Hokama for his invaluable service.
VIl.  ADJOURNMENT
The meeting was adjourned at 10:33 a.m.
Respectfully submitted,
s
-]
IKAIKA ANDERSON

Secretary
Hawaii State Association of Counties
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Hawaii State Association of Counties

REVENUES COLLECTED AND EXPENSES PAID

Period: June 1, 2015 through June 30, 2015

BEGINNING BALANCE $ 143,816.85
Current Period FY 2015 FY 2015
June Year to Date Budget
REVENUES
Membership Fees $0.00 $43,680.00 $43,680.00
Conference Income $0.00 $45,263.67 $10,000.00
Interest Income $2.37 $31.92 $28.00
Corporate Sponsorship $0.00 $0.00 $0.00
Miscellaneous $180.00 $180.00 $0.00
NACo Prescription Drug $0.00 $4,434.80 $12,000.00
Fund Balance, prior FY $0.00 $0.00 $107,164.00
Total $182.37 $93,590.39 $172,872.00
Total Receipts This Period $182.37
EXPENSES
Executive Committee
Travel-Air and Ground $209.00 $9,363.83 $15,500.00
Auditing Services $0.00 $4,682.29 $4,500.00
Stationery $0.00 $0.00 $150.00
Miscellaneous $0.00 $3,153.20 $2,000.00
Online Quickbooks Monthly Fee $41.55 $498.60 $500.00
Special Committees
Travel $0.00 $0.00 $500.00
Miscellaneous $0.00 $0.00 $100.00
NACo
Board Travel-Air and Ground $396.80 $12,863.47 $18,000.00
Steering Committees Travel-
Air and Ground $0.00 $1,282.20 $6,000.00
Promotional $0.00 $0.00 $250.00
Dues $0.00 $26,751.00 $27,268.00
Miscellaneous $0.00 $867.55 $1,000.00
WIR
WIR Travel-Air and Ground $236.20 $3,890.00 $9,000.00
WIR Promotional $0.00 $4,953.73 $9,250.00
WIR Dues $0.00 $3,506.00 $3,804.00
WIR Miscellaneous $0.00 $0.00 $1,000.00
WIR 2015 Conference $0.00 $265.36 $12,755.00
OTHER
Adjustments for Travel
and Related Expenses Uy e DU
National Conference Fund $0.00 $10,000.00 $40,000.00
Prescription Drug Scholarship Program $0.00 $0.00 $7,500.00
County Leadership Institute Attendee $0.00 $0.00 $3,000.00
Prescription Drug Promotion $0.00 $0.00 $3,000.00
Total $883.55 $82,077.23 $172,872.00
Total Expenses This Period $883.55
ENDING BALANCE $ 143,115.67
ocs:proj:hsac:FY2015:15tr:1506tr:mkz
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Hawai‘i State Association of Counties (HSAC)

Counties of Kaua‘i, Maui, Hawai‘i and City & County of Honolulu

www. hicounties.com

MINUTES

HSAC EXECUTIVE COMMITTEE MEETING

March 8, 2016

Honolulu Hale, Committee Meeting Room
530 South King Street
Honolulu, Hawai1 96813

L. CALL TO ORDER

The HSAC Executive Committee was called to order by HSAC President and
County of Maui Councilmember Michael Victorino at 10:18 a.m. The following
members comprising a quorum were present:

County of Maui:

County of Hawai‘i:

County of Kaua'i:

City and County of Honolulu:

Others Present:

President Michael Victorino,
County of Maui Councilmember

Vice President Dennis “Fresh” Onishi,
County of Hawai‘li Councilmember

Secretary Mel Rapozo,
County of Kaua‘l Council Chair

Treasurer Ikaika Anderson,
City and County of Honolulu Council
Vice Chair

Riki  Hokama, County of Mau
Councilmember

Honolulu staff Lisa-Ann Kimura,
Legislative Analyst, Office of Council
Services;

Honolulu  staff Brandon  Mitsuda,
Council Liaison, Honolulu City
Council  Administrative  Support
Services;

Honolulu staff Francisco Figueiredo,
Legislative Aide, Office of
Councilmember Ikaika Anderson;



II.

III.

IV.
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Maw staff Kit Zulueta, Communication
Director, Office of Council Services;
Kaua‘i staff Aida Kawamura, Legislative

Assistant, Council Services Division.

APPROVAL OF AGENDA
There being no objections, the Agenda was approved.
MINUTES

A. Minutes of the February 12, 2016 HSAC Executive Committee meeting,
as submitted by the HSAC Secretary.

Secretary Rapozo moved for approval of the Minutes of the February 12, 2016
HSAC Executive Committee Meeting, seconded by Vice President Onishi, and
unanimously carried.

REPORTS
A. Treasurer’s Report

There was no Treasurer’s Report.
B. County Reports

1. City & County of Honolulu Report. Treasurer Anderson reported
that Honolulu City Council passed on Second Reading Bill 3,
Relating to the Building Code, which requires transparent
construction windows to be placed on construction wall barriers
around construction sites; residential construction projects are
exempt from this ordinance.

Bill 6, Relating to Nonconforming Use Certificates (NCU), provides
a one-time relief for those owners of Bed & Breakfasts and
Transient Vacation units who lost their NCU certificates solely for
failing to apply for renewal via the City’s newly automated system.
New NCU certificates have not been issued since 1990. Bill 6 has
been reported out for adoption by the full Council.
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The Council adopted Resolution 15-29, CD1, requesting the
adoption and presentation to the Council of new editions of the
International Building Code. The Zoning & Planning Committee
received an extensive briefing by the Department of Planning and
Permitting on transit-oriented development infrastructure. The
Council hosted the President and Council Members from the
Guangzhou City Council in Korea. The City Council is also
working with cities such as Nagaoka, Japan toward strengthening
the relationships between municipalities and preparing for the
upcoming Honolulu Festival scheduled for March 11-13, 2016.

Hawaiit County Report. Vice President Onishi reported that
Hawaili County Council is considering a proposal for a Charter
Amendment to limit Councilmembers to serving 12-year terms of
either three 4-year terms or six 2-year terms. The matter has been
postponed pending an implementation date to take into
consideration present Councilmembers. Mayor Kenoi has
submitted his budget and the Council will begin hearings next
month with the different departments.

Kaua‘l County Report. Secretary Rapozo reported that the Council
1s entertaining a Bill which would restrict Bed & Breakfasts
(B&Bs) to designated visitor destination areas (VDA) and not to
allow B&Bs in residential or on ag properties; the bill is scheduled
for public hearing. Regarding taxes, the State is trying to tax its
residents and visitors more, as well as is the County of Kaua‘l.
Councilmember Yukimura introduced a .25% GET bill for the bus
and a proposed increase in fuel tax of 15¢/gallon and an increase in
motor vehicle weight tax of 3.38¢. The Council is awaiting the
submittal of the budget by Mayor Carvalho, and the Council held
1ts second workshop to discuss the county manager amendment,
which 1s moving along as well.

County of Maui Report. President Victorino reported that the
Special Committee on Governance has scheduled a meeting to take
place at the University of Hawail Maui College to accommodate
public participation. A Special Committee and Council Meeting on
Lana‘ to approve the Lanai Community Plan will take place on
Saturday. @ The Budget & Finance Committee is currently
considering ag property tax rates (BF 70), which drew wide
opposition from the community. This bill is an attempt to address
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parity and fairness with ag property tax assessments. The
Planning Committee also recommended passage of a revised
short-term rental bill, which proposes a better method of working
with short-term rentals. Mayor Arakawa will be sending over his
budget as of March 21, 2016 and the Council will start working
diligently conducting meetings throughout the communities.
Lastly, the first 95 employees of the 675 Hawaiian Cane & Sugar
employees were officially laid-off from work yesterday (March 7,
2016). The last harvest of sugarcane has started, and anticipated
to conclude by December 2016. This is the last active plantation in
the entire state, and the County of Maui is hopeful it will find
other alternatives to keep most of that land in agriculture.

In response to a query, President Victorino reported that the
plantation closed down for financial reasons. HC&S was able to
survive 15 years past the closing of the last plantation on Kaua‘l
in 2001, but has found it no longer feasible to continue operations.
HC&S projected $31 million in losses for 2016. At one point in
time, HC&S generated 14% of Maui Electric Company’s (MECo)
power from burning bagasse and coal; that percentage has
decreased to 4.5% and resulted in a huge loss in financial
compensation to HC&S. A lot of factors added to HC&S’ decision
to close its operations on Maui.

There being no further discussion, Treasurer Anderson moved to
approve the reports from the counties, seconded by Vice President
Onishi, and unanimously carried.

National Association of Counties (NACo) Report

Treasurer Anderson noted that a detailed report will be submitted in
writing. He noted that during the board meeting, Chris Rodgers stepped
in as the information technology chair due to an unexpected vacancy.
Mr. Rodgers explained that NACo Immediate Past President Riki
Hokama issued a challenge to the executive committee to increase NACo
membership across the country in all counties. Mr. Rodgers from the
State of Nebraska has accepted that challenge, and has asked for kokua
from other county elected officials and commissioners to join him in
meeting that challenge. The upcoming annual conference will be held in
Long Beach in July. Vice President Onishi added that a board meeting is
scheduled in Jackson Hole, Wyoming, on May 25-27, 2016.
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Riki Hokama, NACo Immediate Past President and Maui County
Councilmember, added that Hawaii is part of the western region and is
represented by Lesley Robinson from Montana. Ms. Robinson will serve
as representative until December when she will be leaving the county to
run for the Lt. Governor’s seat at the request of Montana’s current
Governor, and there will be an election to fill her seat for the remaining
term. A total of 15 states make up the western region, with each state
having one vote. Mike White and Danny Paleka currently represent
Hawai‘l at WIR, and Hawai‘l has a chance to fill Ms. Robinson’s seat. He
asked to be informed of any interest by any of the members to serve on
the executive committee.

Treasurer Anderson moved to accept the NACo report, seconded by
Secretary Rapozo, and unanimously carried.

WIR Report
There was no WIR Report.

President Victorino distributed a Report on the Legislative Visits at
Washington D.C. (see attachment hereto) detailing the representatives
present and the topics discussed. He thanked Troy Hashimoto, Maui
staff member, who compiled the information in the report.

Secretary Rapozo moved to accept the legislative report, seconded by Vice
President Onishi, and unanimously carried.

V. NEW BUSINESS

A.

2016 Hawai‘l State Association of Counties Annual Conference update.

Vice President Onishi distributed a flyer, noting that the theme of the
conference 1s “Winds, Waves, and Fire... Counties on the Forefront.”
The conference dates are June 22-24, 2016 at the Sheraton Kona Resort
and Spa at Keauhou Bay. Donations are slowly coming in. FireEye is a
major sponsor of the conference and donating approximately $20,000.
Room rates for conferees at Sheraton Kona Resort is $159 per night, and
they will give first priority of oceanfront rooms to conference participants,
as well as exempt the resort and parking fees. Hawaiian Airlines has
been requested to sponsor the conference. Ann Botticelli is working on
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the details of possibly allowing special rates for travel or providing air
travel tickets. If Hawaiian Airlines will be giving air travel tickets, Vice
President Onishi will ask for 25-30 roundtrip tickets for golf prizes and
random drawings during the conference. Hawaii County Council Chair
Dru Kanuha is in charge of entertainment. Golf at Kohanaiki
1s $60/person and is limited to 55 conference participants.

Mr. Hokama requested consideration for scheduling a workshop
regarding real property, which is a common topic among the counties, so
that assessors and real property tax persons have a connection to the
conference for purposes of attending. Vice President Onishi noted that
the conference workshop schedule was finalized on February 23, 2016.

Treasurer Anderson moved to accept the 2016 Hawai‘l State Association
of Counties Conference report, seconded by Vice President Onishi, and
unanimously carried.

VI. UNFINISHED BUSINESS

A.

State Legislature update and discussion on lobbying efforts.

President Victorino stated that the following measures in the HSAC
package are still alive at the Legislature: SB 2121 SD1, SB 2123 SD1,
and SCR 22. HSAC is also tracking what happens with SB 2987.

SB 2121, SD1, Maui County’s proposal for amendments to the Sunshine
Law, i1s scheduled for hearing at the Legislature today. There is
opposition to making any changes to the current law.

SB 2123 SD1, relating to zoning. Representative Angus McKelvey
believes there is merit to this proposal, which is currently before the
Senate. This bill is also scheduled for hearing at the Legislature today.

SCR 22, Urging Hawaii's Congressional Delegation To Propose And Pass
A Proposed Amendment To The United States Constitution Clarifying
That Corporations Are Not People With Constitutional Rights, And That
Unlimited Campaign Spending Is Not Free Speech, was initiated by
Hawail County. Each county has passed similar resolutions, as well as
the Legislature. This measure has a hearing scheduled for
March 10, 2016.
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Secretary Rapozo asked for an update regarding the beach liability,
which is a top priority of all counties. Maui Staff Kit Zulueta reported
that both measures relating to tort liability are dead in the House and
the Senate.

SB 2987. President Victorino noted that according to Senator Tokuda, it
is the Legislature’s way of helping the counties by increasing the
appropriations from the TAT to the counties by $103 million and keeping
it permanent until July 1, 2022. The legislators are not taking into
consideration the recommendations of the Working Group or any
comments from the counties. Maui County Council has adopted a
resolution opposing SB 2987 and putting forth their recommendation for
a fair share of the TAT to the counties.

Secretary Rapozo reported speaking with Senator Tokuda, who believes
SB 2987 is a great compromise. Representative Luke has mentioned
proposing a different allocation. He recommended that HSAC prepare a
presentation regarding the TAT funding that will be easily understood by
the general public, and highlighting the legislators opposing the fair
share allocation to the counties. This presentation can be shared on each
island via community meetings. Secretary Rapozo stated that there is no
desire by State Legislators to work with the counties on this TAT issue.

Vice President Onishi acknowledged that the TAT issue needs to be
addressed, and the public should get involved at this point. It is
important that the presentation identify those County services that
would be funded with TAT revenue and the resulting impact on
residents, such as increased taxes, from not receiving more TAT funds.
The counties have always found ways of funding services so that the
public does not feel the impact. The mayors and councils need to be
steadfast in their belief and statements regarding curtailing costs for
services provided on State property or for State purposes.

Councilmember Riki Hokama, Maui County Council, provided additional
information that the State will no longer be able to collect internet sales
tax which amounted to $150 million in revenue, due to the recent ban on
internet sales tax. Secondly, the State needs to fund the collective
bargaining increases it helped to negotiate for State employees. He
recommended explaining to the community that visitors already pay
transient accommodation taxes (TAT). TAT was established to offset the
Counties’ expenses for services the visitor enjoys during their vacation in
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the islands, but the State chooses not to reimburse the counties for their
expenses. And if the counties want to continue the level of services it
provides for its visitors, the community needs to pay additional funds,
l.e., taxes, to further subsidize the visitor, because this is what the State
1s forcing the counties to do.

President Victorino proposed allocating $10,000 for the purpose of
promotions (which includes related travel costs) to inform the public
about the actual benefits of receiving the TAT and the drawbacks of not
receiving the TAT, and what it is costing the residents in direct costs. He
also asked for clarification of HSAC’s position with respect to SB 2987.
Secretary Rapozo noted that he submitted testimony in opposition to
SB 2987, and believes that President Victorino also sent testimony
opposing the measure.

Secretary Rapozo moved to authorize allocating $10,000 to lobby for TAT,
seconded by Treasurer Anderson.

Vice President Onishi noted that more action is needed by the counties,
and possibly consider a reduction of certain services because of the
expenses involved. The Counties should be adding to their rainy day
fund, but the bulk of county revenues are going towards these expenses
and the collective bargaining increases. Fire and police services should
also be compensated for their services to the visitors. The public needs to
get upset at what is happening and speak up in support of the State
giving the counties more TAT money.

Secretary Rapozo did not feel that reducing services was appropriate, and
said that the general public does not really understand the issue of the
TAT. He recommended that each county administration be requested to
submit a list of services that will be cut/reduced because of the
Legislature’s actions regarding the TAT.

The motion to authorize allocation of $10,000 to lobby for TAT was put,
and unanimously carried.

Secretary Rapozo recommended scheduling another strategy session with
the Council of Mayors to discuss TAT lobbying efforts. The meeting was
tentatively scheduled for March 22, 2016 at 10 a.m. in Honolulu, pending
the availability of the Mayors.



VII.

VII.
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ANNOUNCEMENTS
A. Schedule the next meeting

The next HSAC Executive Committee meeting will be held on Thursday,
April 21, 2016, at 10 a.m. in Honolulu.

B. Other announcements

There were no other announcements.
ADJOURNMENT
The meeting was adjourned at 11:55 a.m.

Respectfully submitted,

MEL RAPOZO, Secretary
Hawai1l State Association of Counties
















































































































































Hawaii State Association of ounties

Counties of Kauai, Maui, Hawaii and City and County of Honolulu

MINUTES
HSAC EXECUTIVE COMMITTEE MEETING
August 27, 2015
Honolulu Hale, Committee Meeting Room
530 South King Street
Honclulu, Hawaii 96813

l. CALL TO ORDER

The HSAC Executive Committee meeting was called to order by President Mel
Rapozo at 10:40 a.m. The following members comprising a quorum were

present;

County of Kauai: HSAC President Mel Rapozo, County of Kauai
Council Chair

County of Hawaii: Vice President Dennis Onishi, County of

Hawaii Councilmember

City and County of Honolulu: Secretary lkaika Anderson, City and County of
Honolulu Council Vice-Chair

County of Maui: Treasurer Michael Victorino, County of Maui
Councilmember

Others Present: Honolulu staff Kamakana Watanabe,

Legislative Analyst, Office of Council Services;

Honolulu staff Brandon Mitsuda, Council
Liaison, Honolulu City Council
Administrative Support Services;

Maui staff Kit Zulueta, Communication Director,
Office of Council Services;

Kauai staff Aida Okasaki, Legislative Assistant,
Council Services Division;

Romy Cachola, Hawaii State Representative
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M.

APPROVAL OF AGENDA
The Committee approved the agenda.
MINUTES

The Committee approved the Minutes of the July 29, 2015 Executive Committee
meeting.

NEW BUSINESS

A. Presentation by State Representative Romy M. Cachola addressing the State
of Hawaii Employer — Union Health Benefits Trust Fund unfunded liability.

B. Representative Cachola's presentation to the Committee related to Other
Post Employee Benefits (OPEB) and Act 268, relating to the Hawaii
Employer-Union Health Benefits Trust Fund which was enacted in 2013. Act
268 amended Chapter 87A, Hawaii Revised Statutes, to provide for annual
public employer contributions to the OPEB by each of the counties,
commencing in fiscal year 2018-2019. It also establishes a separate trust
fund which will receive the empiloyer contributions that will prefund OPEB
health and other benefit plan costs for retirees and their beneficiaries.
Representative Cachola introduced HB 1356, CD2 and reported that this
measure would establish a stabilization fund to cover future unfunded health
care liabilities for public sector retiree health care premium increases. The
fund, once the public employer subaccount balance reaches at least $2 billion
in aggregate, will rely on a projected 7% interest rate to generate $140 million
per year which will be used to fund public retiree health care benefits.
Representative Cachola estimates that HB 1356, CD2 will help the counties
pay down the $162 million per year the counties owe to the OPEB fund.
Representative Cachola provided the committee a handout (attached).

(During discussion President Rapozo and Secretary Anderson questioned
Representative Cachola: What has the State of Hawaii, Employees’
Retirement System been receiving as a return on its investments?
Representative Cachola believed it to be 4%. The 7% interest rate
Representative Cachola is using is based on the GRS Key OPEB
Assumptions, Actuary Report for December 2014, Secretary Anderson asked
if the bill was still pending and it is. Representative Cachola believes that,
using the method outlined in his presentation, the State of Hawaii can stretch
the OPEB fund till 2036 until a solution can be found to prefunding.)

A motion was made, seconded and approved to receive the presentation.
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V. REPORTS
A Treasurer's Report

The Treasurer's Report for the month of July 2015, was submitted by the
HSAC Treasurer.

Treasurer Victorino noted that for the period ended July 31, 2015,
revenues totaled $11,374.94, while expenses totaled $6,978.23. Overall,
the total HSAC account balance after accounting for revenues and
expenses was $147,512.38.

The Treasurer's Report for the month of July 2015 was approved.
B. County Reports

1. Maui County Report. Treasurer Victorino reported that Maui
County Council passed a $4 million debt forgiveness for a Maui
homeless resource center and affordable housing project. The
debt forgiveness represents Maui's commitment to resolving its
homeless problems. The Council is discussing the concept of tiny
houses for the homeless. Furthermore, the Council is pursuing
legislation to reduce from 10,000 sq. ft. to 5,000 sq. ft. or 7,500 sq.
ft., the square footage limit on ohana units to help increase
affordable housing.

Maui County Council is also working on rain water and catchment
systems. The Council would like to see utilization of present water
resources without spending more money on developing new
resources. Treasurer Victorino noted that a bill on smoking at bus
stops has moved forward and that the Maui Ethics Commission has
approved lobbyists’ registration conducted online. Further, the
Council approved the repeal of the county's decal law that banned
stickers on back and side windows of motor vehicles. Also, the
Maui County Department of Heaith is looking at new rules for
cesspools because new proposed upgrade requirements may
create a significant hardship on homeowners. Finally, a bill
regulating roadside stands and farmer markets is being reviewed
by the Council. Treasurer Victerinc hopes the bill will help to
feature local farmers and products and eliminate the special permit
needed to have these stands or markets.

2. Hawaii County Report. Vice President Onishi reported that Hawaii
County Council is looking into not using “Round-Up” herbicide. The
Council will be working  on an alternative. (A discussion ensued
regarding implementing the State wide ban.)
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City and County of Honolulu Report. Secretary Anderson reported
the following items for the City and County of Honolulu: 1)
Honolulu City Council passed Bill 30 which removed the exemption
of credit unions, from real property tax. 2} The Council also passed
Bill 42, establishing a fund allowing for the City to financially assist
those business that are either displaced or have financial difficulties
because of the rail project. 3) The passing of Bill 24 relating to car
sharing will establish a car sharing program in Honolulu that allows
Honolulu residents to rent a car and pick up and drop off that car at
numerous and convenient locations around Oahu beyond what the
current car rental model allows. 4) Further, the Council passed Bill
45 relating to baby changing accommodations, which provides for
baby changing accommaodations to be made available at both
men’s and women’s restroom facilities in areas open to the public,
provided that certain amounts are spent on renovations to existing
bathrooms or if new bathrooms are being constructed. 5) The
Council passed Bill 44 relating to public/pedestrian malls in the
downtown and Chinatown areas, which prohibits sitting and lying
down on these mall during certain hours. Mayor Caldwell vetoed
Bill 44, and the Council is considering an override of the veto. 6)
Finally, the Council passed Bill 46, CD1. This bill will prevent
people from camping, erecting tents or structures or engaging in
certain other activities on City-owned stream banks. 7) The next
Honolulu City Council meeting will be on Wednesday, Sept. 2.

Secretary Anderson noted that the Zoning and Planning Committee
passed out Bill 20, which is a Land Use Ordinance amendment that
allows accessory dwelling units up to 800 sq. ft. in size to be added
to existing dwelling units on a residential lot. The major component
to Bill 20 would be the allowance of a second kitchen.

(Discussion ensued regarding B&B's and TVU's in response to Bill
20. Further, discussion on Bill 24 (relating to car sharing) was had,
including a question as to whether taxi companies had objected to
the bill. Secretary Anderson was unsure, but requested Mr.
Mitsuda to hand out a copy of the bill to all members. President
Rapozo asked if baby diaper changing rooms would be required if
the business has a “family” or unisex restroom.)

Kauai County Report. President Rapozo began by noting that
Kauai County Council has repealed its barking dog ordinance. The
Kauai Humane Society was supposed to validate the complaint but
in most cases they did not. All cases have been thrown out due to
the lack of verification of the complaint, therefore the ordinance has
been repealed. President Rapozo went on to note that Kauai
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Councilmember Kagawa would like to stop having term limits for
the Council. Also, a $15 minimum wage is being discussed on
Kauai. The Council would like to put the issue of a $15 minimum
wage on the HSAC legislative package, as in 2019, the Council
would like to see a $15 minimum wage. President Rapozo noted
that a $10 minimum wage would shut down a lot of small
businesses. Also, Kauai Mayor Carvalho is expected propose a
.5% GET surcharge for Kauai County. This surcharge would
generate an $8 million increase in revenue, however it was pointed
out to Mayor Carvallho that the $8 million figure was incorrect and
the surcharge would actually generate $23 million increase.

Finally, the State is concerned about the ohia trees on Kauai in light
of the hurricane season.

(A discussion ensued regarding the $15/hour minimum wage. This
wage increase was not passed by Kauai County Council. Further
discussion ensued regarding the traffic problems of Kapaa, Kauai
and possibly using the revenues from the GET surcharge to find
solutions to alleviate the traffic in Kapaa.)

A motion was made, seconded and approved to receive the county
reports.

NACo Report

Treasurer Anderson received a report from the NACo President Sally
Clark requesting that NACo representatives participate fully in NACo
meetings.

A motion was made, seconded and approved to receive the NACo Report
WIR Report

No report.

2015 Hawail State Association of Counties Annual Conference Report
Treasurer Victorino thanked all who were involved in putting on the HSAC
Annual Conferences for doing a wonderful job. No complaints were
received. Treasurer Victorino notes that the program was a great

SUCcess.

Treasurer Victorino gave the financial report: Total budget of
$127,417.67. Expenses $85,5689.64. Total revenue: $41,828.03.
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VI,

VI

Vil

(President Rapozo would like Secretary Anderson to draft a thank you
letter to Maui County for hosting the HSAC Conference to be presented
next meeting.)

A motion was made, seconded and approved to receive the 2015 Hawaii
State Association of Counties Annual Conference Report.

UNFINISHED BUSINESS
No unfinished business.
NEW BUSINESS

Communication (08/18/2015) from HSAC Treasurer Michael P. Victorino,
transmitting for the Executive Committee's review and approval: 1) a draft letter
to Carbonaro CPAs & Management Group, and 2) a draft Audited Financial
Statements (with Independent Auditor's’ Report) for the years ended June 30,
2014 and 2015.

Treasurer Victoriono reported that copies of transmittals and review of draft
letters as well as the draft audit have been completed. Treasurer Victorino
reports that because of WIR and having a very successful HSAC Conference,
HSAC made an excess of $200,000 in revenues and HSAC may have to pay
taxes on those revenues, which put HSAC in a new category of taxes. Treasurer
Victorino noted that the auditors found no problems in completing the audit.
Treasurer Victorino is unsure as to the amount of the taxes to be paid are and he
does not believe there will be penalties on the revenues.

A motion was made, seconded and approved to receive the item.
ANNOUNCEMENTS

A Treasurer Victorino announced that the deadline of September 11, 2015
for the HSAC legislative package will not be met by Maui County Council
because the Maui County will not meet until September 18, 2015.

President Rapozo stated that he will accept the package past September
11, 2015. Treasurer Victorino estimates that the Maui County HSAC
package will be ready by September 20, 2015.

Treasurer Victorino reported that the HSAC legislative package from Maui
County will include measurers relating to the sunshine law, short term
investment policy and the approval and bargaining unit of negotiation,
Treasurer Victorino and his colleagues feel it is unfair that the Governor
has five votes for the State and the counties have only four votes.
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Hawai‘i State Association of Counties (HSAC)
Counties of Hawai‘i, Kaua‘l, Maui, and City & County of Honolulu

August 20, 2015 ReEs

15 AB20 P32

HSAC President and

Members of the Executive Committee I

C
Dear President and Members:

SUBJECT: TREASURER’S REPORT FOR JULY 2015

Attached please find a report of the Association’s revenues and expenses for the period of
July 1 through July 31, 2015.
Sincerely,

Mot PYt=—

MICHAEL P. VICTORINO
HSAC Treasurer

Aftachment

ocs:proj:hsac:FY2016:16ltr:15071tr.mkz

IV. REPORTS A.
4396 Rice Street, Suite 209, Lthu‘e, Kaua‘i, Hawai‘i 96766, (808) 241-4188



Hawaii State Association of Counties
REVENUES COLLECTED AND EXPENSES PAID
Period: July 1, 2015 through July 31, 2015
BEGINNING BALANCE $ 143,115.67
B Current Period | FY 2016 FY 2016
July Year to Date Budget

|[REVENUES

[Membership Fees $0.00 $0.00 $43,680.00
|Conference Income $0.00 $0.00 $15,000.00
Interest Income $2.54 $2.54 $28.00
|Corporate Sponsorship $0.00 $0.00 $0.00
Miscellaneous $10,000.00 $10,000.00 $0.00
NACo Prescription Drug $1,372.40 $1,372.40 $6,000.00
Fund Balance, prior FY $0.00 $0.00 $107,164.00
Total $11,374.94 $11,374.94 $171,872.00
Total Recelpts This Period $11,374.94
EXPENSES

Executive Committee

Travel-Air and Ground $539.29 $539.29 $15,500.00
Auditing Services $0.00 $0.00 $5,000.00
Stationery $0.00 $0.00 $150.00
Miscellaneous $159.40 $159.40 $2,000.00
Online Quickbooks Monthly Fee $41.55 $41.55 $500.00
Special Committees

Travel $0.00 $0.00 $500.00
Miscellaneous $0.00 $0.00 $100.00
NACo

Board Travel-Air and Ground $2,407.97 $2,407.97 $18,000.00
Steering Committees Travel-Air and Ground $0.00 $0.00 $6,000.00
Promotional $0.00 $0.00 $250.00
Dues $0.00 $0.00 $27,268.00
Miscsllaneous $1,315.53 $1,315.53 $1,000.00
WIR

WIR Travel-Air and Ground $2,514.49 $2,514.49 $9,000.00
WIR Promotional $0.00 $0.00 $2,250.00
WIR Dues $0.00 $0.00 $3,804.00
WIR Miscellaneous $0.00 $0.00 $1,000.00
WIR 2015 Conference $0.00 $0.00 $5,755.00
OTHER

Adjustments for Travel and Related Expenses $0.00 $0.00 $10,795.00
National Conference Fund $0.00 $0.00 $44,000.00
Prescription Drug Scholarship Program $0.00 $0.00 $7,500.00
County Leadership Institute Attendee $0.00 $0.00 $3,000.00
Prescription Drug Promotion $0.00 $0.00 $5,000.00
HSAC Promotion $0.00 $0.00 $3,500.00
Total $6,978.23 $6,978.23 $171,872.00
Total Expenses This Period $6,978.23
ENDING BALANCE $ 147,512.38

NV_REPORTS A

ocs:proj:hsac:FY20186:16tr:1507tr:mkz



















Hawai‘i State Association of Counties (HSAC)

Counties of Kaua'i, Maui, Hawai‘i and City & County of Honolulu
200 §. High Street, Wailuku, Hawaii 96793 (808) 270 7665 wwnefnconntios.conl

April 14, 2016

Councilmember Michael P. Victorino, President
Hawaii State Association of Counties

200 S. High Street, 8th Floor

Wailuku, HI, 96793

Dear President Victorine:

SUBJECT: FISCAL YEAR 2017 PROPOSED ANNUAL OPERATING BUDGET

As Treasurer of the Hawaii State Association of Counties (HSAC), I am submitting the
proposed annual operating budget for Fiscal Year (FY) 2017. The proposed budget details
incorporate the following assumptions and changes:

1. Membership Fees of $10,920 for each county will remain the same.

Conference Income will increase to $18,000 for the June conference to be hosted by

the Hawaii County Council.

Interest Income will remain the same.

The NACo Prescription Drug Marketing Fee revenue will stay the same at $6,000.

The Total Revenues and Fund Balance will stay the same at $171,872.

Executive Committee Travel-Air and Ground will remain at $15,500 ($350 x 3

members x 10 meetings + $5,000 members’ travel costs to State Legislature).

Executive Committee Auditing/Professional Services will remain the same.

Executive Committee Stationary will remain the same.

Executive Committee Miscellaneous will remain the same.

10 Online Quickbooks Monthly Fee expense of $500 will remain the same.

11. Special Committee Travel will remain the same

12. Special Committee Miscellaneous will remain the same.

13. NACo Travel-Board Air and Ground will remain the same at $18,000 ($1,500 x 4
Board Directors x 3 meetings).

14. NACo Travel-Steering Committee-Air and Ground will remain the same ($1,500 x 2
Steering Committee members x 2 meetings).

15. NACo Promotional will remain the same.

16. NACo and WIR dues will remain the same.

17. NACo Miscellaneous will be increasing to $2,000.

18. WIR Travel-Air and Ground will remain at $9,000 (31,500 x 2 Board members x 3
meetings).

19. WIR Promotional will be eliminated ($2,250) and moved to HSAC Promotion and
Outreach.
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20. WIR Miscellaneous will be increasing to $2,000.

21. WIR 2015 Conference ($5,755) will be zeroed out and money added to HSAC
Promotion and Qutreach.

22. WIR Miscellaneous and NACo Miscellaneous ($1,000 each) will remain the same.

23. Adjustments for Travel and Related Expenses will remain the same.

24. The National Conference Fund will stay the same at $44,000.

25. The Prescription Drug Scholarship Program will remain the same at $7,500.

26. The County Leadership Institute Attendee expense will remain the same at $3,000.

27.The Prescription Drug Scholarship Program will remain at $5,000.

28. HSAC Promotion has been changed to HSAC Promotion and Outreach. This
amount has been increased by $6,005 to $9,505 to help cover costs related to
communicating HSAC activities and reports to its members, other government
officials, and the public.

It is my recommendation that all four counties submit their approval or disapproval of the
proposed annual operating budget to the HSAC Executive Committee before the May 2016
meeting of the HSAC Executive Committee.
Malama Pono,
4 Arast
.
Ikaika Anderson
HSAC Treasurer

Attachment



HSAC FISCAL YEAR (FY) 2016-2017 PROPOSED OPERATING BUDGET

FY 2016 FY2017
Budget Budget

REVENUES

1. Membership Fees $43,680 $43,680
2. Conference Income $15,000 $15,000
3. Interest Income $28 $28
4. Corporate Sponsorship $0 $0
5. Miscellaneous 50 $0
6. NACo Prescription Drug Marketing Fee $6,000 $6,000
Fund Balance, prior FY $107,164 $107,164
TOTAL REVENUES AND FUND BALANCE $171,872 5171,8_7’2_
EXPENSES

1. Executive Committee Travel-Air and Ground $15,500 $15,500
2. Executive Committee Auditing/Professional Services $5,000  $5,000
3. Executive Committee Stationery $150 $150
4. Executive Committee Miscellaneous $2,000 $2,000
5. Online QuickBooks Monthly Fee $500 $500
1. Special Committee Travel $500 $500
2. Special Committee Miscellaneous $100 $100
1. NACo Travel-Board-Air and Ground $18,000 $18,000
2. NACo Travel-Steering Committees-Air and Ground $6,000 $6,000
3. NACo Promotional $250 $250
4. NACo Dues $27.268 $27,268
5. NACo Miscellaneous $1,000 $2,000
1. WIR Travel-Air and Ground $9,000  $9,000
2. WIR Promotional $2,250 $0
3. WIR Dues $3,804  $3,804
4. WIR Miscellaneous $1,000 $2,000
5. WIR 2015 Conference $5,755 $0
1. Adjustments for Travel and Related Expenses $10,795 $10,795
2. National Conference Fund $44,000 $44,000
3. Prescription Drug Scholarship Program $7,500  $7,500
4. County Leadership Institute Attendee $3,000 $3,000
5. Prescription Drug Promotion $5,000 $5,000
6. HSAC Promotion and Outreach $3,500 $9,505
TOTAL EXPENDITURES $171,872 $171,872
BALANCE 80 50



Hawai‘i State Association of Counties (HSAC)

Counties of Kaua'i, Maui, Hawai‘i and City & County of Honolulu
200 8, High Street, Wailuku, Hawaii 96793 (808) 270-7665 wwws fucountics con

May 24, 2016

Councilmember Michael P. Victorino, President
Hawaii State Association of Counties

200 S. High Street, 8th Floor

Wailuku, HI, 96793

Dear President Victorino:
SUBJECT: TREASURER’S REPORT FOR APRIL 2016
Attached please find a report of the Association’s revenues and expenses for the period of

April 1 through April 30, 2016.

Malama Pono,

gq 1 i Q
.
Tkaika Anderson
HSAC Treasurer

Attachment



Hawaii State Association of Counties

REVENUES COLLECTED AND EXPENSES PAID
Period: April 1, 2016 through April 30, 2016

BEGINNING BALANCE $212,778.20
Current Period FY 2016 FY 2016
April Year to Date Budget
REVENUES
Membership Fees $0.00 $43,680.00 $43,680.00
Conference Income $0.00 $70,608.88 $15,000.00
Interest Income $3.49 $25.84 $28.00
Corporate Sponsorship $0.00 $0.00 $0.00
Miscellaneous $0.00 $10,000.00 $0.00
NACo Prescription Drug $0.00 $3,776.00 $6,000.00
Fund Balance, prior FY $0.00 $107,164.00
Total $3.49 $128,090.72 $171,872.00
Total Receipts This Period $3.49
EXPENSES
Executive Committee
Travel-Air and Ground $770.90 $6,308.06 $15,500.00
Auditing Services $0.00 $3,906.25 $5,000.00
Stationery $79.32 $79.32 $150.00
Miscellaneous $169.61 $2,381.18 $2,000.00
Online Quickbooks Monthly Fee $41.55 $332.40 $500.00
Special Committees
Travel $0.00 $0.00 $500.00
Miscellaneous $0.00 $0.00 $100.00
NACo
Board Travel-Air and Ground $0.00 $7,906.69 $18,000.00
Steering Committees Travel-Air and Ground $0.00 $1,109.31 $6,000.00
Promotional $0.00 $0.00 $250.00
Dues $0.00 $26,751.00 $27,268.00
Miscellaneous $0.00 $1,390.69 $1,000.00
WIR
WIR Travel-Air and Ground $0.00 $4,630.96 $9,000.00
WIR Promotional $0.00 $0.00 $2,250.00
WIR Dues $0.00 $0.00 $3,804.00
WIR Miscellaneous $0.00 $0.00 $1,000.00
WIR 2015 Conference $0.00 $0.00 $5,755.00
OTHER
Adjustments for Travel and Related Expenses $0.00 $0.00 $10,795.00
National Conference Fund $0.00 $0.00 $44,000.00
Prescription Drug Scholarship Program $0.00 $0.00 $7,500.00
County Leadership Institute Attendee $0.00 $0.00 $3,000.00
Prescription Drug Promotion $0.00 $0.00 $5,000.00
HSAC Promotion $0.00 $0.00 $3,500.00
Total $1,061.38 $54,795.86 $171,872.00
Total Expenses This Period $1,061.38
ENDING BALANCE $211,720.31




Another issue that Maui County Council will be discussing is legislation to
allow for police to issue a civil fine for various violations instead of
traditional citations so that the county can keep the revenues instead of
revenues going to the State.

Vice President Onishi would like to start the HSAC legislative package
process earlier in the year. He also would like members to speak to the
State representatives from their respective counties to get their support for
HSAC's legislative package, as well.

Secretary Anderson reported that the HSAC legislative package from the
City and County of Honolulu may include measures relating to mopeds,
couples in care home facilities, and a third that is pending.

President Rapozo reported that HSAC legislative package from Kauai may
include measures on amortization and the sunshine law.

B. Schedule the next meeting:
Thursday, September 11, 2015, Maui County, 11:00 a.m.

C. Other announcements.

IX. ADJOURNMENT
The meeting was adjourned at 12:15 p.m.

Respectfully submitted,

e Arasy

.

IKAIKA ANDERSON, Secretary
Hawaii State Association of Counties
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