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MAYOR'S MESSAGE 
As in year's past, we present our Annual Report to the citizens 

of Honolulu. It details the accomplishments of all your city depart-
ments and agencies during fiscal year 2000 - 200 I. 

This year, in particular, we experienced significant accomplish-
ments with the completion of several major projects including 
Central Oahu Regional Park and the Waikiki Beautification Phase I 
with its goal of a "Hawaiian sense of place." 

In addition, the ongoing Visioning Process was refined and ex-
panded to include the Neighborhood Boards. We see positive change 
in communities as a direct result of such collaborative efforts. 

The Annual Report serves not only as a record of the year 's 
accomplishments, but as a handy reference tool to your city's ser-
vices. We encourage everyone to become familiar with the wide 
scope of services the city offers. 

We strive each day to make Honolulu an even better place to 
live- a place where its citizens can thrive economically, socially 
and physically. Happy, healthy citizens are the key to creating a 
thriving community. 

Mahalo to all the city workers and other citizens who contrib-
uted to the city's successes this past year. 

JEREMY HARRIS , Mayor 
City and County of Honolulu 
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DEPARTMENT OF BUDGET AND FISCAL 
SERVICES 
Roy K. Amemiya, Jr., Director*; Caroll Takahashi, Deputy Director 

POWERS, DUTIES AND FUNCTIONS 
The Department of Budget and Fiscal Services is 

the central budgeting and accounting agency for the 
City and County of Honolulu. It is responsible for long-
range financial planning and management of the city's 
operating and capital improvement budgets. It is also 
responsible for the management and integrity for the 
city's revenue and disbursement activities and finan-
cial records. It manages equipment inventories and 
administers a centralized purchasing activity. Addi-
tionally, it administratively supports the Liquor 
Commission, two Boards of Review and two pension 
funds. It also administers the City's Risk Manage-
ment Program. 

HIGHLIGHTS 
The city received its fourteenth consecutive Cer-

tification of Achievement for Excellence in Financial 
Reporting from the Government Finance Officers As-
sociation. This is the highest level of recognition for 
governmental accounting and financial reporting. 

Significant effort was spent on financial analysis 
and other support for various investigations alleging 
fraud, including assistance on the criminal prosecu-
tion of the individuals involved in the commercial 
relocation fraud. 

Risk Management 
The risk management function was established 

under Section 2-5 of the Revised Ordinances of Ho-
nolulu. It requires the creation of a risk management 
program to identify and control the city's exposures 
to liability. There is a full time risk manager and an 
insurance and claims assistant. 

The Risk Management program covers all city 
departments and agencies except the Board of Water 
Supply and Oahu Transit Services, Inc. Risk Man-
agement activities have focused on insurance and 
self-insurance to minimize the adverse financial im-
pacts of liability losses, claims management, loss 
prevention and other areas. 

The city relies on a combination of commercial 
insurance and self-insurance to finance its losses. 
Beginning in the second half of calendar year 2000, 
the commercial insurance marketplace experienced 
a significant hardening. Premium rates increased 25-
35% or more across all lines of business, particularly 
property insurance. 

Although the premium for the city's property pro-
gram increased 22%, we avoided increases in other 

Planner Brent Yokota and Budget Analyst Denise !wane working with 
the Budgetary Analysis Support System (BASS) Operating Budget 
computer Program. 

areas because most of the city programs are multi-
year, fixed premium policies. The total aggregate cost 
of insurance premiums increased approximately 
$300,000 in FY 2000-2001. 

As a result of these market conditions, the city's 
Total Cost of Risk increased slightly from $5.37 to 
$5.38 per $1,000 of operating budget, as shown be-
low. Total Cost of Risk is a relatively new tool that is 
becoming widely used to measure the performance of 
an entire risk management program. Even with the 
slight increase, the city's Total Cost of Risk remains 
comparable to other mainland-based organizations 
and public entities of similar size and characteris-
tics. 

1998 1999 2000 2001 
Insurance Premiums $4.1 $3.7 $3.2 $3.5 
Projected Self-Insured Loss 2.8 3.0 2.2 2.0 
Total Risk Management Cost $6.9 $6.9 $5.4 $5.5 

TOTAL COST OF RISK* $6.71 $6.39 $5.37 $5.38 
Per $1,000 Operating Budget 

*TOTAL COST OF RISK= Total Risk Management Cost 
(Operating budgeU$1,000) 

Total Risk Management Cost includes insurance 
premiums. Projected self-insured losses and related 
expenses, but excludes Workers' Compensation. 

• Roy K. Amemiya Jr. resigned December 29, 2000. Caroll Takahashi became 
Acting Director January 2, 2001. She was sworn in as Director March 1, 
2001. Benjamin Dimond became Deputy Director January 2, 2001 
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Analysis of loss data indicates the most frequent 
causes of loss as follows: 

FY2000 
35% 
10% 
6% 
5% 

FY2001 
Motor Vehicle Related 
Towing Operations 
Sidewalk Conditions 
Tree-Related 

27% 
8% 
4% 
3% 

City departments and agencies and Risk Man-
agement have continuously worked to reduce the 
frequency of loss in these areas. 

ACCOUNTING DIVISION 
Calvin M. Fujikawa, Chief Accountant 

POWERS, DUTIES AND FUNCTIONS 
The Accounting Division plans, develops, directs 

and coordinates central accounting for the City and 
County of Honolulu; provides financial services to 
departments and agencies; reviews the manner in 
which public funds are received and expended; insures 
that moneys withdrawn from operating budgets are 
in accordance with operating budget ordinance and 
allotments; administers central preparation of pay-
roll ; liquidates claims under a centralized voucher 
system; and prepares financial statements and re-
ports on city operations. 

ACCOMPLISHMENTS 
The division worked with the Budget Adminis-

tration Division in assisting departments and 
agencies with the preparation of the FY 2001-2002 
operating budget. The division also prepared expen-
diture schedules in accordance with the approved FY 
1999-2000 budget ordinance, per the Revised Char-
ter of the City and County of Honolulu. 

The division provided financial planning, guid-
ance, and analytic support to the departments and 
agencies to meet their goals and objectives. 

Financial statements and reports issued: 
• City and County of Honolulu's Comprehensive 

Annual Financial Report ending June 30, 2000. 
• Budget and Fiscal Services Director's Quarterly 

Financial Reports for the last quarter of 
FY1999-2000 and the first three quarters of 
FY2000-2001. 

• Statement offunded indebtedness outstanding 
and unpaid as of June 30, 1999, required by 
Section 4 7C-2, HRS, as amended (prepared 
jointly with Treasury Division). 

BUDGETARY ADMINISTRATION 
DIVISION 
Marcia Bise, Budget Program Administrator 

POWERS, DUTIES AND FUNCTIONS 
The Budgetary Administration Division admin-

isters the budgetary management and analysis pro-
gram of the Executive Branch of the City and County 
of Honolulu. This includes the preparation and sub-
mittal of the annual Executive Program and Budget 
to the City Council, as well as analysis, evaluation, 
development, preparation and administration of the 
budgetary management programs of the twenty-three 
executive agencies of the City and County of Hono-
lulu. 

Preparation and Submittal of the Mayor's FY 
2001-2002 Executive Operating Budget 

As required by the Revised Charter of the City 
and County of Honolulu 1973 (2000 Edition), the Di-
rector of Budget and Fiscal Services shall prepare the 
operating and capital program and budget, and nec-
essary budget ordinances and amendments or 
supplements thereto under the direction of the Mayor. 

To accomplish the above, the division received, 
reviewed, evaluated and finalized the Mayor's Execu-
tive Operating Budget proposal, which totaled 
$1,077.8 million. This represented an increase of$63 
million or 6.2 percent, due to three major factors : (1) 
a $30 million increase for collective bargaining pay 
increases, (2) a $27 .8 million increase for the Employ-
ees Retirement System contribution, and (3) a $4.5 
million increase for Health Fund contributions. De-
spite these increases, the budget was still 3.5 percent 
smaller than the FY 1993 -1994 budget, when ad-
justed for inflation. 

The budget was balanced through a combination 
of debt restructuring, sewer fund reimbursement to 
the general fund, a tax-exempt commercial paper pro-
gram and reimbursement of the Public Service 
Company Tax to the city from the state. Addition-
ally, the number of city employees was reduced by 
761, or 8 percent through attrition, retirement and 
consolidation, and without any layoffs. 

Highlights of the Mayor's FY 2001-2002 
Executive Operating Budget 

Highlights of the Mayor's FY 2001-2002 Operat-
ing Budget proposal included: 

• No Increases in Real Property Tax 
• Apartment Tax Cut of $3.8 million 
• No Increase in Sewer Fees 
• No Increase in User Fees 
• Funding for all Negotiated Pay Raises 
•New Economic Development Initiatives-

Business Incubator- Small Business Center 
• Increase in Public Safety - 23 More Police 

Officers 
• Increase in Parks Maintenance-34 New 

Groundskeepers 
• Expanded Lifeguard Program-IO New 
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Positions, 3 More Response Teams 
• Provision of Computers in the Parks Program 
• Expansion of Traffic Control Center Operations 

to 18 hours a day / 7 days a week 

Adoption of the FY 2001-2002 Operating 
Budget 

The City Council adopted an Operating Budget 
for FY 2001-2002 totaling $1,092.0 million. This in-
cluded $1,084.0 million for the Executive Operating 
Budget and $8.0 million for the Legislative Budget 
for the City Council, City Clerk and the Office of Coun-
cil Services. 

The FY 2001-2002 Operating Budget appropria-
tions are shown by function below. 

Execution of the FY 2000-2001 Operating 
Budget 

The Revised Charter of the City and County of 
Honolulu 1973 (2000 Edition) specifies that the Di-
rector of Budget and Fiscal Services shall review the 
operating and capital budget program schedules of 
each executive agency and make budgetary allotments 
for their accomplishments with the approval of the 
Mayor, and review all executive agency requests for 
the creation of new positions. 

The Budgetary Administration Division provided 
the above services and worked to ensure that the op-
erating expenditures during the fiscal year were 
within the appropriated amounts. The execution of 
the FY 2000-2001 Operating Budget resulted in the 
need for the division to review and make recommen-
dations on the following. 

112 
158 
74 

516 
229 
266 

10 
252 

Position Reallocations 
Position Fills 
Position Creations 
Personal Services Contracts 
Independent Services Contracts 
Appropriation and Allotment Vouchers 
Reorganizations 
Resolutions and Reports to the City Council 

FISCAIJCAPITAL IMPROVEMENT 
PROGRAM (CIP) ADMINISTRATION 
DMSION 
Stanley lnamasu, Chief FiscaUCIP Analyst 

POWERS, DUTIES, AND FUNCTIONS 
The FiscaUCIP Administration Division admin-

isters the city's six-year capital program, citywide 
revenue, central accounts, long-range financial plan-
ning programs; and the U.S. Department of Housing 
and Urban Development's Community Development 
Block Grant, HOME Investment Partnerships, Emer-
gency Shelter Grant and Housing Opportunities for 
Persons With Aids programs. 

Fiscal/CIP Branch 
This branch prepares the capital program and 

budget and necessary budget ordinances and amend-
ments or supplements thereto. It also reviews the 
capital budget program schedules of each executive 
agency and makes budgetary allotments. 

ACCOMPLISHMENTS FY 2001-2002 

Capital Budget 
The Mayor submitted a FY 2001-2002 Capital 

Budget of $498.2 million. The City Council in concert 
with the administration adopted a Capital Budget of 
$579.2 million. The budget again included $38 mil-
lion for the nineteen Community Vision Teams. It also 
included input from Neighborhood Boards. 

The Capital Budget appropriations, shown by 
function, are summarized below: 

Capital Budget %of 
Function (in millions) Total 
General Government $ 78.0 13.4% 
Public Safety 49.4 8.5% 
Highways and Streets 74.0 12.8% 
Sanitation 184.8 31.9% 
Health and Human Services 18.9 3.3% 
Culture-Recreation 145.7 25.2% 
Utilities or Other 

Enterprises 28.4 4.9% 
TOTAL $ 579.2 100.0% 

Detailed below is a breakdown by funding source 
of the Capital Budget: 

Source 
Borrowed Funds 
Federal Funds 
Special Projects Fund 
City Funds 

TOTAL 

Amount 
(in millions) 

$ 544.2 
19.4 
3.1 

12.5 
$ 579.2 

Execution of the Capital Budget 

%of 
Total 
94.0% 
3.3% 
o.5°/4 
2.2°/4 

100.0% 

The FiscaUCIP Branch prepared a supplementary 
FY 2000-2001 Capital Budget request of $80.1 mil-
lion. After amendments, the City Council 
appropriated $86.4 million. Some of the projects ap-
proved were: procurement of major equipment, 
Kapolei Civic Center, resurfacing of streets, Waikiki 
improvements, Hart Street Wastewater Pump Sta-
tion Alternative, Sand Island Wastewater Treatment 
Plant Disinfection Facility, Wahiawa Wastewater 
Treatment Plant Conversion and Effluent Disposal 
System, Central Oahu Regional Park, Kailua Park 
(Windward Regional Park), Smith-Beretania Park, 
Waimea Valley Park, and the Waipio Peninsula Rec-
reation Complex. 
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Significant capital projects nearing completion 
were the Kuhio Beach Park Expansion/Kalakaua 
Promenade, Central Fire Station Renovation, Cen-
tral Oahu Regional Park Phase 1, Waipio Peninsula 
Recreation Complex, Pearl City Bus Facility, and the 
Manana Infrastructure/ Roadway Improvements. In 
regard to capital budget spending, this branch has 
become more involved in monitoring the expenditure 
of funds of specific capital projects and the allocation 
offunds appropriated to the growing number of capi-
tal projects now categorized as miscellaneous projects. 

Community Development Block Grant 
Federal Grants Branch 

This branch serves as the city's lead entity in the 
receipt, expenditure, administration, reporting and 
monitoring of the Department of Housing and Urban 
Development's Community Development Block Grant, 
HOME Investment Partnerships, Emergency Shel-
ter Grant and Housing Opportunities for Persons 
With AIDS programs. These programs are described 
below: 

Community Development Block Grant (CDBG) 
The CDBG Program is a federal entitlement grant 

program through which Honolulu receives approxi-
mately $13.0 million annually from the U . S . 
Department of Housing and Urban Development 
(HUD). In its twenty-seven years of existence, the 
CDBG Program has undertaken various housing, 
public facility, public service, economic development 
and public works activities designed to develop vi-
able urban communities through the provision of 
decent housing and a suitable living environment, 
principally for persons of low and moderate income. 

Home Investment Partnership (HOME) 
The HOME Program is another federal entitle-

ment program. Authorized under Title II of the 
National Affordable Housing Act of 1990, this pro-
gram seeks to provide affordable housing 
opportunities for lower income individuals and house-
holds. To date, the city has received approximately 
$36.6 million in HOME funds to supplement the city's 
efforts in addressing the needs of Honolulu's lower 
income households. 

Emergency Shelter Grant (ESG) 
The ESG Program is a federal program autho-

rized under Subtitle B of Title IV of the Stewart B. 
McKinney Homeless Assistance Act through which 
localities are granted HUD funds to assist the home-
less population. To date, approximately $4.5 million 
has been received and, along with $4.5 million in the 
required matching funds, utilized in various rehabili-

tation activities in facilities and program operating 
costs that serve the homeless . 

Housing Opportunities for Persons With AIDS 
(HOPWA) 

Authorized by Public Law 101-624, AIDS Hous-
ing Opportunity Act, as amended, HOPWA funds are 
utilized to meet the housing needs of persons with 
AIDS or related diseases and their families. In the 
three years entitfement grants have been received 
from the HUD, $411,400 provided rental and support-
ive service assistance to the program's beneficiaries. 

Accomplishments. During the past year, the fol-
lowing activities were undertaken by the Federal 
Grants Branch in conjunction with the planning, de-
velopment and administration of the CDBG, ESG, 
HOME, HOPWA and other HUD Programs: 

1. Completed the Seventh Year Consolidated Plan 
application, which allocated CDBG, ESG and 
HOME and HOPWAgrants into one document. 

2. Completed the Annual Performance Report 
(APR) for the CDBG, ESG, HOPWA and HOME 
programs for the period ending June 30, 2000. 

3.Provided interpretive and technical program 
assistance to various state and city agencies and 
private nonprofit organizations. 

4.Monitored compliance with federal, state and 
local ordinances and executive orders. 

5.Planned, coordinated and executed the City's 
National Community Development Week ex-
hibit and activities. 

6.Assisted in the city's efforts to comply with the 
Federal government's Single Audit require-
ments. 

7.Continued to provide HUD with project and 
expenditure information using HUD's Inte-
grated Disbursement and Information System 
ODIS). 

Planner Cheryl Tanabe reviewing administrative reports for the U.S. 
Department of Housing and Urban Development's Emergency 
Shelter Grant program. 
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Fiscal/Long-Range Planning Branch 
This branch analyzes and develops the city's rev-

enue estimates, central accounts and long-range 
financial planning programs. It also analyzes, admin-
isters, and monitors the city's general and special 
revenue funds. 

ACCOMPLISHMENTS 
In concert with the Budgetary Administration 

Division, the branch evaluated and finalized the 
Mayor's Executive Operating Budget proposal, which 
totaled $1,077.8 million. The Fiscal/Long-Range 
Branch ensured that individual special funds and the 
general fund were in balance upon submission to the 
City Council. It also estimated and proposed the 
means to finance the city, enabling it to carry out its 
function and responsibilities. All revenue sources 
were analyzed and the estimates finalized. 

Detailed below is a breakdown by revenue sources 
of the Operating Budget: 

Source Amount (in millions) %ofTotal 
Real Property Tax s 371.2 30.1% 
FuelTax 44.8 3.6% 
Motor Vehicle Weight Tax 24.4 2.0% 
Public Utility Franchise Tax 22.8 1.9% 
Federal Grants 84.2 6.8% 
State Grants 5.5 0.4% 
Transient Accommodations Tax 39.0 3.2% 
Public Service Company Tax 23.0 1.9% 
Licenses and Permits 31.0 2.5% 
Charges for Services 20.9 1.7% 
Sewer Revenues 113.7 9.2% 
Bus Transportation Revenues 28.4 2.3% 
Solid Waste Disposal Revenues 107.6 8.7"/o 
Other Revenues 139.5 11.3% 
Carry Over (including carry over 

of H-POWER Equity Funds) 177.9 14.4% 

TOTAL s 1,233.9 100.0% 

Taxes (real property, fuel, motor vehicle and pub-
lic utility franchise) provided $463.2 million to finance 
the $1,077.8 million Operating Budget. Sewer and 
solid waste fees, which fund operations and projects 
that maintain the city's pristine environment, pro-
vided $221.3 million. Other revenues included 
reimbursements from the State of Hawaii for the per-
formance of their functions and the sale of assets. 

FY 2001-2002 Real Property Tax Rates 
Real property assessments rose slightly for the 

first time since FY 1994-1995 and tax rates will be 
maintained for single-family homeowners and busi-
nesses. The real property tax rate for apartment and 
condominium owners, however, will be reduced each 
year by 28 cents per thousand dollars of assessed 

value over the next three years resulting in the same 
real property tax rate for single-family and apartment 
owners within three years. This will result in an over-
all real property tax cut of $3.8 million in FY 
2001-2002 for apartment and condominium owners. 

FY 2001-2002 Debt Service and Central 
Accounts 

Debt service and central accounts are obligations 
of the City that must be paid over which it has little 
or no control. For debt service payments, the Fiscal/ 
CIP Branch worked in conjunction with the Budget-
ary Administration, Treasury and Accounting 
Divisions to develop the amounts required. The re-
maining costs were developed in collaboration with 
other division, departmental and state personnel. 

The table below illustrates debt service payments 
and central accounts for the City: 

Source 
Debt Service 
Retirement Contributions 
FICA Tax 
Workers' Compensation 
Unemployment Compensation 
Health Fund 
Provision for Salary Adjustment 
Provision for Judgments and Losses 
Provision for Risk Management 

Amount (in millions) 
$ 137.7 

33.8 
15.7 
9.0 
0.5 

58.7 

Provision for Property Tax Refunds & Other 

18.0 
2.8 
4.5 
0.3 

TOTAL $ 281.0 

Long-Range Financial Plan From FY 2000-2001 
The city's long-range financial plan was developed 

in the format stated in the Honolulu City Council 
Resolutions 96-26 and 99-46. The format requires pro-
jections of expenditures by function and resources by 
source. The financial plan covers six years and was 
developed by first compiling data and projections de-
veloped by various sources. The primary portion of 
the base year expenditures and revenues were based 
on the FY 2000-2001 operating and capital budgets. 
For out years, compilations utilized were (1) long-
range plans for most enterprise fund operations, (2) 
debt service projections, (3) the six-year capital pro-
gram and ( 4) estimates based on projections developed 
and/or provided by the State of Hawaii's Budget and 
Finance Department. Anticipated new cost projections 
were developed by city agencies. The remaining cur-
rent costs and revenues were increased by 
percentages projected by the Council of Revenues. The 
projected amounts were analyzed and a statement of 
how to meet future expenditure requirements was de-
veloped. 
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INTERNAL CONTROL DIVISION 
Michael R. Hansen, Chief Accountant 

POWERS, DUTIES, AND FUNCTIONS 
The Internal Control Division performs profes-

sional and objective examinations and evaluations of 
the city's financial activities. Seven staff members 
audit, review, and monitor the controls and processes 
for safeguarding city assets and recording financial 
transactions; and recommend practical changes and 
cost effective improvements. The division personnel 
include certified public accountants and a certified 
fraud examiner. In addition, each analyst is a certi-
fied government financial manager. 

ACCOMPLISHMENTS 
The following are the significant accomplishments 

of the Internal Control Division for the FY 2000-2001. 
Annual Recuning Audits, Reviews and 
Evaluations 

1) Completed follow-up review of the independent 
auditor's financial and single-audit comments, 
and coordinated the city's response to the inde-
pendent auditors. 

2) Completed quarterly cash counts and prepared 
statements of amount and kind of funds in the 
City Treasury as required by the City Charter. 

3) Monitored the compliance by all city agencies 
with the BFS Policies and Procedures pertain-
ing to the annual count of Petty Cash and 
Change Funds. 

4) Audited the annual H-Power true-up billing 
from the plant operator and assisted in nego-
tiation of annual settlement. 

5) Audited the Neal Blaisdell Center Box Office 
for the period June 1, 1999 to June 30, 2000. 

6) Developed the city's consolidated local central 
service cost allocation plan and indirect cost 
rate for the FY 2001-2002. 

7) Performed unannounced cash and entrance 
counts at various city facilities. 

Special Studies and Investigations 
1) Continued to provide assistance on the crimi-

nal prosecution of the individuals involved in 
the commercial relocation fraud case. 

2) Performed financial analysis and support for 
various ongoing investigations alleging fraud. 

3) Completed review of transactions and provided 
guidance regarding apparent irregularities 
identified in the permit process at the Depart-
ment of Parks and Recreation. 

4) Assisted in the investigation and provided fi-
nancial analysis for the settlement with the 
parking concessionaire at the Neal Blaisdell 
Center. 
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5) Completed review of controls surrounding cash 
collections and deposits at the Pali Golf Course 
and made recommendations for improvements. 

6) Provided financial and cost/benefit analysis re-
sources to various City agencies to facilitate the 
decision-making process. 

7) Obtained refunds for eligible federal excise tax 
paid on aviation fuel purchases. 

8) Completed review and evaluation of potential 
electrical cost savings for city vending ma-
chines. 

9) Handled the review and tracking of State House 
and Senate bills, resolutions, committee reports 
and hearing notices pertaining to the Depart-
ment of Budget and Fiscal Services during the 
2001 Legislative Session. 

10) Completed review of proposed overhead rates 
by independent contractors for various street 
rehabilitation projects. 

11) Coordinated the implementation of an over-the-
counter credit card program for the Liquor 
Commission. 

12) Provided assistance in the implementation of 
the Internet Credit Card Program for motor 
vehicle registration renewals. 

13) Coordinated the development of a new Credit 
Card Program contract that included over-the-
counter, Internet, and phone applications. 

14) Completed fixed asset compliance reviews for 
the departments of Parks and Recreation, Fa-
cility Maintenance, Transportation, Design and 
Construction, Customer Services, Emergency 
Services, Information and Technology, and Bud-
get and Fiscal Services. 

15) Completed confirming purchase order parcel-
ing and splitting compliance reviews for the 
Departments of Enterprise Services, Parks and 
Recreation, and Fire. 
16) Performed a limited scope analysis of con-
firming purchase orders to identify and detect 
irregularities. 

17) Provided staff resources for training and par-
ticipation in EEO investigations of sexual 
harassment. 

18) Participated on the request-for-proposal review 
panel for various city projects. 

19) Completed reviews of the request by Depart-
ments of Parks and Recreation, and Customer 
Service and the Neighborhood Commission to 
increase the Petty Cash or Change Fund. 

20) Performed a limited scope review of employee 
overtime in the Department of Environmental 
Services. 

21) Assisted in the redesign of delinquent collec-
tion letters for the Department of Enterprise 



Services and the Treasury Division. 
22) Completed a feasibility evaluation of imple-

menting a Treasurer's Fund to record and 
report the city's cash fund balances. 

LIQUOR COMMISSION 
Wallace W. Weatherwax, Liquor Control Administrator 

POWERS, DUTIES AND FUNCTIONS 
Pursuant to Chapter 281, Hawaii Revised Stat-

utes, the Liquor Commission has the sole jurisdiction, 
power, authority and discretion to grant, refuse, sus-
pend and revoke any license for the manufacture, 
importation or sale of intoxicating liquor within the 
City and County of Honolulu. The Commission also 
hears and adjudicates violations of liquor laws and 
rules committed by liquor licensees. The City Char-
ter administratively attaches the Liquor Commission 
to the Department of Budget and Fiscal Services. 

Liquor Commission Board 
The board's five members are appointed by the 

mayor and confirmed by the City Council. Each com-
missioner serves a five-year term with the term of 
one member expiring each year. 

John P. Spierling, Chair 
Clyde J. Eugenio, Vice-Chair 
Orlando S. Soriano 

• Chu Lan Shubert Kwock, Secretary 
.. Avis A. Jervis 

Licenses and Permits 

Term Expires 
December31,2001 
December31,2003 
December 31, 2002 
December 31, 1999 
December 31, 2000 

There were 1,446 liquor licenses in effect within 
the City and County of Honolulu as of June 30, 2001. 
The Commission's Licensing Section investigates ap-
plicants for liquor licenses, and responds to liquor 
license inquiries. Activities this fiscal year included 
the following: 

Investigations and Repods; 
New premises ............................................................................. 98 
License transfers .................... " .................................................. 86 
Temporary licenses .................................................................... 88 
Special licenses .......................................................................... 92 
Special one-day licenses ..................... " ....................... " ........ 124 
Transient Vessel licenses .. u ... u ............. u ....... H ......................... 30 
Change of classification .... " ...................................................... 15 
Reports on new officers, directors and stockholders .... " ..... 56 
Requests for extensions and alterations to premises ......... 144 
Reports on transfers of corporate stock ................ ".'" ........... 42 
Field inspections ................................................. " ................... 321 
Miscellaneous investigations, 
reports and other activities " ................................................. 329 

Field Audits ................................................................................. 74 
•Pending reappointment/" Appointee Dennis Enomoto to assume vacancy by 
Commissioner Jervis 

Enforcement 
The Commission's Enforcement Section inspects 

all liquor-licensed premises and is responsible for 
administering the liquor law and rules compliance 
program. During this fiscal year, a total of 24,071 in-
spections and investigations were conducted on the 
1,446 licensed premises, resulting in 208 warnings 
and 295 violations. Also during this fiscal year, 436 
complaints about liquor establishments were received, 
which included drug activity, prostitution, gambling, 
serving liquor to minors, excessive noise, and admin-
istrative liquor violations. The drug, prostitution, and 
gambling complaints were referred to the Honolulu 
Police Department for investigation. Following court 
convictions, the Commission for license revocation 
adjudicates substantiated complaints of drug, prosti-
tution and gambling. 

Training 
The Liquor Commission provided detailed server-

training instructions on the liquor laws and rules to 
3,335 prospective managers and bartenders of dis-
pensers, cabarets, tour and cruise vessels, 
restaurants, clubs, and hotels. 

Adjudications 
The Liquor Commission is responsible for adju-

dicating liquor law violations. The liquor 
investigators, the Honolulu Police Department, and 
other law enforcement agencies refer these violations . 
The Commission adjudicated a total of 373 charges, 
which included 103 cases pertaining to minors. 

These adjudications resulted in the following ac-
tions: 

Licenses revoked ...................... " .............................................. 1 
Revocations by charge ........ " ................................................ 14 
Licenses suspended ." ............................................................. O 
Suspensions by charge ........................................................... 0 
Fines assessed by charge ................................................... 346 
Charges adjudicated guilty (guilty pleas, 
no-contest pleas, convictions, defaults) ............................ 373 
Charges dismissed (dismissals, acquittals) ................... "" .. 7 
Amount of fines assessed ................................. $217,875 

Enforcement Operations with Honolulu Police 
Department and State and Federal Agencies 

The Liquor Commission conducted joint opera-
tions with the Honolulu Police Department, the U.S. 
Immigration and Naturalization Service, and other 
law enforcement agencies to detect, investigate, and 
prosecute violators of criminal and liquor laws. Un-
derage drinking compliance checks on licensees were 
conducted in connection with "Project PAU", the Can-
cer Research Center of Hawaii, the state's Department 
of Health, and the State of Hawaii Department of Al-
cohol and Drug Abuse Division. 
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SCHEDULE A-
LICENSES IN EFFECT (FY 1996-2001) 

June 30, June 30, June 30, June 30, June 30, June 30, 
Classification 1ffi ...1UZ 1998 1,999 20.Ql. 
Brew Pub: General 1 2 2 3 3 3 
Cabaret: General 41 40 37 41 42 39 
•caterer: General n/a n/a n/a n/a 37 "365 

Beer and Wine n/a n/a n/a n/a 2 •31 
Club: General 14 14 14 15 15 15 
Dispenser: General 445 429 386 366 354 337 

Beer&Wine 34 30 24 22 19 17 
Hotel: General 36 36 35 36 36 35 
Manufacturer: General 0 0 0 0 0 0 

Beer and Wine (Sake) 1 1 1 2 3 4 
Restaurant: General 237 262 279 286 303 324 

Beer and Wine 66 74 63 63 56 57 
Beer 0 1 1 1 0 0 

Retail: General 515 511 502 491 498 510 
Beer&Wine 54 62 62 66 70 57 

Tour and Cruise Vessel: General 22 20 20 19 20 20 
Transient Vessel (Annual):General 2 1 1 1 1 2 
Wholesale: General 15 15 17 19 19 19 

Beer&Wine 3 5 7 6 6 7 

GrandJotal 1..!H 1..5Q3 1All 1.~az .YU ·1.~& 
·Grand Total does not include CATERER licenses (396), which are issued only to Hotel or Restaurant licensees. 

SCHEDULED-
LICENSE FEES REALIZED BY CLASSIFICATION - FY 2000-2001 

(in dollars) 

Class of Licenae Fees by Class Imai Class of License Fees by Class Imai 
Brew Pub: ............................................................................... $ 4,500 Restaurant:.............................................................................. 561,847 

General .................................. $ 4,500 General ............................... $ 330,640 
Additional Fees .................................. 0 Beer & Wine .............................. 44,915 

Manufacturer: ............................................................................. 16,175 Additional Fees ...................... 186,292 
Wine .......................................... $ 750 Transient Vessel: ......................................................................... 5,150 
Other Liquors ............................. 2,400 Per Day ................................. $ 3,250 
Additional Fees ........................ 13,025 Per Year ....................................... 1,900 

Wholesale: .................................................................................. 64,676 Additional Fees ................................. o 
General ................................ $ 44,600 Tour/CruiseVessel: ................................................................... 21,114 
Beer & Wine ................................ 4,345 
Additional ................................. 15,731 General ................................ $ 15,860 

Retail: ........................................................................................ 698,213 Additional Fees .......................... 5,254 
General ............................. $ 542,250 Special: ......................................................................................... 5,175 

Beer & Wine .............................. 44,470 
Additional Fees ...................... 111,493 

Dispenser· ................................................................................ 533,002 
General - Standard 1 ....... $ 133,920 

General................................. $ 3,250 
Beer & Wine ......................................... 1,665 

Beer ................................................ 225 
Caterer: ......................................................................................... 9,900 

General - Category 2, 3, 4 ••••. 272,700 Temporary .................................................................................. 27,757 
Beer & Wine.................................... 14,755 

Additional Fees ...................... 111,627 
Cabaret: .................................................................................... 223,955 

General ................................ $ 73,800 
Additional ............................... 150,155 

Club: ............................................................................................ 23,031 
General .................................. $ 9,000 

Cabaret General .................. $ 1,000 
Dispenser General ..................... 6,500 
Dispenser Beer & Wine ................ 500 
Retail General ............................. 8,000 
Retail Beer & Wine ........................ 500 
Restaurant General ................... 2,750 
Restaurant Beer & Wine ............ 1,000 
Hotel General ................................ 500 

Additional Fees ........................ 14,031 Brew Pub ....................................... 250 
Hotel: ......................................................................................... 334,187 Additional Fees .......................... 6,757 

General .............................. $ 126,000 
Additional Fees ...................... 208,187 

Grand Total: $2,528,682 

BFS • 8 



SCHEDULEC-
BREAKDOWN OF RECEIPTS FOR FY 1992-2001 (in dollars) 

Fiscal License Filln9 Photo 
Year Fees Fees Fines 1.0. Misc. Total 

1991-92 2,029,959 6,600 323,884 64,065 12,266 2,43&,n4 

1992-93 2,046,411 5,000 349,265 55,034 19,946 2,475,656 

1993-94 2,120,062 6,600 396,130 72,534 19,225 2,614,551 

1994-95 2,044,894 4,800 476,267 89,369 15,603 2,630,933 

1995-96 2,671,308 11,600 319,890 88,914 18,090 3,109,802 

1996-97 2,532,326 7,000 263,885 85,869 17,397 2,90&,4n 

1997-98 2,458,185 7,200 238,062 84,994 10,661 2,799,102 

1998-99 2,450,541 5,200 145,151 108,833 17,839 2,727,564 

1999-00 2,475,471 2,200 247,200 122,680 10,661 2,858,212 

2000-01 2,529,116 8,200 200,825 115,720 7,265 2,861,126 

SCHEDULED-
COMPARATIVE STATEMENT OF RECEIPTS AND DISBURSEMENTS FOR FY 1992-2001 

(in dollars) 
Fiscal Total 
Year Receipts Disbursements Transfers Expenditures 

1991-92 2,43&,n4 1,498,911 460,942 1,959,853 
1992-93 2,475,656 1,807,047 604,769 2,411,816 
1993-94 2,614,551 1,845,000 883,326 2,728,326 
1994-95 2,630,933 1,949,034 1,427,805 3,376,839 
1995-96 3,109,802 1,856,562 1,013,925 2,870,487 
1996-97 2,906,m 1,838,005 1,oa2,n3 2,920,n8 
1997-98 2,799,102 1,704,799 1,034,260 2,739,059 
1998-99 2,727,564 1,751,346 802,412 2,553,758 
1999-00 2,858,212 1,893,262 720,372 2,613,634 
2000-01 2,861,126 1,984,852 849,639 2,834,491 

•Filing fees represent fees received only from license applications denied or withdrawn. When an application is approved, the filing fee becomes a part of the license 
fee payment. 

lll.t!I~ L~Jl"f, "'.:{('1TS P.:~:,\T & !)}tsTm 
t~•t~•.~~•;;:-:~ ,:,, ... ~:tH ""'~~,••.-,~:; 
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Index to Schedules 
Schedule A Licenses in Effect (FY 1996~2001) 
Schedule B License Fees Realized by Classification 

(FY 2000-2001) 
Schedule C Breakdown of Receipts for FY 1992·2001 

(in dollars) 
Schedule D Comparative Statement of Receipts and 

Disbursements for FY 1992-2001 (in dollars) 

PURCHASING DMSION 
Edlyn S. Taniguchi, Purchasing and Contracts Administrator 

POWERS, DUTIES AND FUNCTIONS 
The Purchasing Division's 26 employees are re-

sponsible for procuring all materials, supplies, 
equipment, and services for city departments and 
agencies; processing construction, consultant and per-
sonal services contracts required by the city; 
maintaining inventory of all city personal property 
and effects exchange, disposal sale, or transfer of sur-
plus equipment; managing city-owned real property 
including rentals, leases, and concessions; adminis-
tering the housing relocation functions. 

Procurement and Specifications 
Branch 

This branch is responsible for centrally purchas-
ing goods and services for City agencies. It also 
establishes standards and specifications, develops 
proposal documents, and provides technical assis-
tance to agencies to assure quality purchases at 
reasonable prices. 

The branch awarded the following major contracts 
in FY 2000-2001: police cars ($1,125,527), one fire 
truck ($726,973), buses ($2,888,190), and ambulances 
($477,000). A comparison of the activity for the past 
two years is as follows: 

FY 
00-01 

FY 
99-00 

Advertised bid solicitation ........................ 208 ........................... 219 
Request for proposal solicitations ............... 8 .................. "" ........ 20 
Contracts awarded ..................................... 302 ........................... 353 
Small purchases awarded ......................... 965 ........................ 1,191 
Total Dollars Awarded ............. " ... $65,125,923 ............. $73,435, na 

The branch continued to make price-list contract 
awards to obtain better prices on commonly purchased 
items. For these contracts, vendors agree to provide 
goods and services to the city at a fixed price for a set 
period, typically one year. For items less than $2,000 
in cost and not on a price list, agencies must get three 
price quotes before making an award to a vendor by 
issuing a purchase order. The following is a compari-
son of the decentralized purchasing activities: 

FY FY 
00-01 99-00 

Number of price lists ....................................... 400 ....................... 371 
Items on price lists ....................................... 5,211 ................... 5,204 
Number of price list purchase orders ...... 12,156 .................. 12,866 
Price list purchases .......................... $19,652, 142 ......... $19,816,428 
Number of direct purchase orders ........... 32,269 .................. 32,336 
Direct purchase orders ..................... $29,780,490 ......... $23,616,883 

Concessions 
Concessions awarded during FY 2000-2001 in-

cluded: 
concessions MontblY Rental 

Novelty Sales at Neal S. Blaisdell 
Center and Waikiki Shell .............................................. $5,920.00 
Hula Show at Waikiki Shell Area ................................... 4,116.67 

Construction and Consultant 
Contracts Section 

This section processes the City's public works 
construction and improvement district project con-
tracts as well as the consultant and personal services 
contracts. Duties include reviewing the contracts, 
making appropriate recommendations, and providing 
technical assistance, counseling, and guidance. 

Construction Contracts 
The City awarded 143 contracts, excluding the 

Board of Water Supply, for a total of $146,443,232. 
The section awarded the following significant con-
struction projects during FY 2000-2001: 
Sand Island Wastewater Treatment Plant 
Disinfection Facility ........................................................ $76,681,165 
Manoa Valley District Park New 
Gymnasium/multi-purpose Facility ................................... 5,787,260 
Rehabilitation of Streets, Unit 19 
Ewa, Waianae, Waialua & Wahiawa) ................................... 4,151,669 
Queen's Surf Promenade • Repair and Renovation ...... " 2,664,918 
Kaimuki Traffic Calming Master Plan • Phase I ................ 2,525,000 

The following is a comparison of construction con-
tract statistics during FY 2000-2001 and FY 
1999-2000: 

FY00-01 fY99-00 
Projects advertised .................................... 200 ........................... 200 
Contracts awarded ...................................... 117 ........................... 117 
Total dollar value awarded ... " .... $146,443,232 .......... $173,884,237 

Consultant and Personal Services Contracts 
The branch awarded contracts for studies, plan-

ning and engineering services, human services and 
youth projects, and services to the elderly and disad-
vantaged youth. These services and projects included: 
various improvements to buildings, parks, street 
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.lighting, roads, drainage systems, sewers and treat-
ment plants; training, prevention and intervention 
services; education and awareness of domestic vio-
lence and family crime; crisis counseling; and 
information and referral services. This following is a 
comparison of the consultant and personal services 
contracts for FY 2000-2001 and FY 1999-2000: 

FY00-01 fY99:QO 
Number of contracts awarded .................... 597 .......................... 611 
Total dollar value ............................ $36,931,698 ............ $53,716,212 

Property Management and Disposal 
Section 

This section maintains the city's real and personal 
property inventories, disposes of the city's real and 
personal property, manages the city's real property, 
and administers the city's housing relocation program. 

Personal Property Management 
The city's personal property inventory is main-

tained on the Fixed Assets Computer System (FACS). 
Infrastructure assets consisting of street lighting 
equipment, traffic control signals, and fire alarm sys-
tems valued at $158,492,104, are also maintained on 
FACS. At the end of the fiscal year, FACS contained 
150,248 records, accounting for 509,081 assets. The 
dollar values of the personal property assets were: 
Motor Vehicles .............................................................. $260,820,511 
Aircraft ................................................................................. 2,242,180 
Computer Equipment ....................................................... 50,017,338 
Other Equipment and Machinery .................................. 161,276,366 
Materials and Supplies .................................................... 11,945,564 
Total Personal Property Inventory .............................. $486,301,959 

FACS automatically added new equipment pur-
chases totaling $59,248,543 to the inventory. Major . 
purchases included computer equipment, office equip-
ment, and motor vehicles. Retired assets, valued at 
$17,797,877, included trucks, handivans, and police 
vehicles. Transferred assets, valued at $151,294,938 
included personal computers, office equipment, and 
motor vehicles. 

Fifteen FACS users received "hands-on" computer 
training and learned about personal property man-
agement procedures. 

Property Disposal 
The section conducted more than 54 inspections 

at various city sites including Manana, Wahiawa, 
Waipahu, and Halawa prior to disposing equipment. 
It also conducted nine public auctions and sold a to-
tal of 219 assets for $209,358, including an estimated 
41 tons of recyclables. Notices of these public auc-
tions were available to subscribers of the Auction 

Notification System (ANTS). There are currently 45 
subscribers who receive a year of notices by mail, e-
mail, and/or fax for $10. Public auction information 
is available on the Internet. The website receives ap-
proximately 380 "hits" a month. The application for 
ANTS is also available on the Internet as a public 
service at www.co.honolulu.hi.us/pur. There is also a 
24-hour auction line at 808-527-6789. 

Real Property Management 
Real Property transactions completed during FY 

2000-2001 included. 
Dollar 

MJmlHr Amount 
Sale of Land ......................... 1 ................................... $35,521 
Easements ........................... 2 ..................................... 28,710 
Rental Agreements ............. 4 ....................................... 5,325 
Auction of House ................ 1 .......................................... 500 

Concessions 
Awarded 247 temporary concessions. 

Housing Relocation Section 
This section administers the Federal Uniform 

Relocation Act and the Hawaii Revised Statutes, 
Chapter 111, Assistance to Displaced Persons. Its 
mission is to (1) help the city complete its projects by 
relocating persons on a timely basis, (2) help displaced 
persons accept and ease the trauma of relocation by 
providing advisory services, and (3) provide informa-
tion about relocation to any interested party. During 
FY 2000-2001 the section (1) relocated 29 households 
and 6 businesses, as summarized in the table below, 
(2) continued participating in the city's response to 
the Deloitte & Touche management audit of the Ewa 
Villages project including drafting "Relocation Poli-
cies and Procedures," (3) continued work on the city's 
"General Relocation Plan," (4) continued work in the 
Ewa Villages Revitalization, Waiahole Beach Park Ex-
pansion, Waikane Nature Preserve projects, (5) began 
work in the Kulana Nani Apartments Renovations, 
the Pawaa Park Improvements, and Banzai Rock 
Beach Support projects, and (6) began preliminary 
planning on the Hawaii Convention Center and Ha-
waii Human Development Corporation Elderly 
projects. 

Completed Relocations, FY 2000-2001 
Households Businesses 

Project Name Relocated Relocated 
Banzai Rock Beach Support Park ................. 1 ....................... 2 
Ewa Villages ................................................... 11 ....................... o 
Kulana Nani Apartments renovations ......... 15 ....................... o 
Pawaa Park Improvements ............................. o ....................... 4 
Waiahole Beach Park Expansion ................... 1 ....................... o 
Waikane Nature Preserve ............................... 1 ....................... o 
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REAL PROPERTY ASSESSMENT 
DMSION 
Gary T. Kurokawa, Real Property Assessment Administrator 

POWER, DUTIES, AND FUNCTIONS 
The Real Property Assessment Division admin-

isters provisions of Chapter 8, Revised Ordinances of 
Honolulu, relating to the assessment ofreal property 
for tax purposes. It ensures that property assess-
men ts, based on market value standards and 
uniformly applied laws, are fair and equitable. 

The division's mission is to annually provide the 
City Council of Honolulu with a certified assessment 
roll. The council uses this roll to set the tax rates for 
nine general land classes, and generate property tax 
revenues for the city. To accomplish its mission, the 
division identifies real property parcels and respec-
tive owners; appraises parcels; processes exemption 
and dedication claims filed; notifies owners of the as-
sessments placed on their respective properties; 
settles real property assessment and tax appeals; and 
maintains and updates maps, ownership records, 
valuation records, and computer and other required 
files. 

The division is located in the Walter Murray 
Gibson Building at 842 Bethel Street. It is staffed by 
107 permanent employees and is organized into three 
branches-Administrative/l'echnical, Mapping, and 
Assessment. 

Administrativefl'echnical Branch 
The Administrativefl'echnical Branch has eleven 

employees. It is responsible for the development of 
rules and regulations, administrative policies and pro-
cedures, building classifications, and cost factors; 
valuation of agricultural uses; training of appraisers; 
and technical support for all counties in the State of 
Hawaii. 

This branch rewrote four chapters of the Proce-
dure Reference Manual and revised sections of the 
Revised Ordinances including those on disabled 
veteran's exemption, golf course dedications and pub-
lic service classification and is reviewing internal 
standard operating procedures, ordinance changes, 
and Rules and Regulations. 

Mapping Branch 
The Mapping Branch has 26 employees. It is re-

sponsible for furnishing up-to-date tax maps and 
ownership data for the City and County of Honolulu. 
Other government agencies and the general public 
also use these maps and ownership records. 

The Mapping Branch has made technological 
changes in processing ownership and mapping 
changes. They include the use of scanned images of 

recorded documents, and the updating of parcel data 
to the GIS base map. 

The following are workload statistics for FY 2000-
2001: 

Land map drafting ................................................................. 4,738 
Deeds, etc., processed (ownership) ................................. 30,781 
Parcels affected ...................... -.......................................... 34,975 
Reproduction of maps ....................................................... 10,980 
Counter service (people) .................................................... 1,572 
Telephone service (people) ................................................ 5,517 

Assessment Branch 
The Assessment Branch has 70 employees. They 

are responsible for the annual valuation and autho-
rized adjustments ofreal property parcels within the 
City and County of Honolulu. The workload statis-
tics for the FY 2000-2001 follow: 

Property Appraisals .......................................................... 260,652 
Building Inspections.......................................................... 5,220 
New Condo Appraisals...................................................... 258 
Exemptions Processed ...................................................... 14,818 
Counter service.................................................................. 8,754 
Telephone service .............................................................. 30,748 

Assessments and Exemptions 
As of October 1, 2000, the branch assessed 

260,652 tax parcels for FY 2001-2002, including 
101,688 condominium units and 301,223 buildings. 
A total of 143,472 exemptions were allowed. The fol-
lowing are totals for the last three years: 

FY 01-02 FY 00-01 
Tax parcels 260,652 258,162 

(includes condos) -101,688 (101,966) 

Building records 
Exemptions: 

-301,223 

Basic home• 57,910 
Multiple of home•• 70,926 
Others*** 14,636 

Appeals taken 2,483 
Value on appeal 2,162,348 
(in thousands of dollars) 

266,327 

57,440 
72,066 
18,621 
2,576 

2,038,380 

• Basic home exemption $40,000 (see details • Table 1 ). 

FY99:QO 
258,839 

(100,486) 

264,575 

62,996 
67,963 
18,663 
2,289 

$1,890,292 

.. Multiple of home exemption • $60,000 ages 55 to 59; $80,000 ages 60 to 
64; $100,000 ages 65 to 69; $120,000 age 70 & older. 
... Other exemptions include churches, hospitals, schools, govt. parcels, etc . 
.... Conversion to /AS; counts OBY and miscellaneous as a building record. 
..... 536 Units dropped for 2001. 

Boards of Review 
There are two Boards of Review that settle real 

property assessment and/or disallowances of exemp-
tion disputes between taxpayers and the Real Prop-
erty Tax Assessor. These Boards are attached to the 
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division for administrative support and consist of five 
members each. Members are appointed by the Mayor 
and confirmed by the City Council for five-year terms. 

First Board 
Martha Kersting, Chair (Term expires 6/30/2002) 
Sandra McCloskey, Vice-Chair (Term expires 6/30/1999) 
Calvin Hutton, Member (Term expires 6/30/2003) 
Sandra Liu, Member (Term expires 6/30/2000) 
Dean Murakami, Member (Term expires 6/30/2001) 

Second Board 
Barbara lchishita, Chair (Term expires 6/30/2001) 
Audrey Hidano, Vice-Chair (Term expires 6/30/2002) 
George lwahiro, Member (Term expires 6/30/2000) 
Tony Ofril, Member (Term expires 6/30/2004) 
Dean Senda, Member (Term expires 6/30/2003) 

Tu Valuation and Taxes to be Raised 
Assessed values are based on 100 percent of mar-

ket value. Revenues to be raised and assessed 
valuations for the last three years are as follows (in 
thousands of dollars): 
Gros~ assessed values+ $84,452,632 
Less: Exemptions 3,699,889 
Less: 50% Value on 1,081,174 

Appeals 
Net value for tax rate 
Taxes to be raised 

$69,671,569 
$371,233 

Real Property Tax Rates 

$83,432,669 
13,737,279 
1,019,190. 

$68,676,200 
$374,099 

$86,538,349 
13,n2.s2s 

945,146 

$71,820,&n 
$392,752 

City Council adopted the following tax rates on 
buildings and land for FY 2001-2002: 

Tax Rate 

Class 
Per $1,000 Net 

Taxable Building 

Tax Rate 
Per $1,000 Net 
Taxable Land 

Improved Residential 
Unimproved Residential 
Apartment 
Hotel and Resort 
Commercial 
Industrial 
Agricultural 
Conservation 
Public Service 

$3.65 
4.66 
4.21 
9.96 
9.25 
9.39 
9.89 
9.25 
0.00 

$3.65 
4.66 
4.21 
9.96 
9.25 
9.39 
9.89 
9.25 
0.00 

New Integrated Mass Appraisal, Assessment 
Administration, Billing and Collection System 

For the 2001 assessment year, the division uti-
lized a new mass appraisal system, which features 
direct links to the city's Honolulu Land Information 
System and Geographical Information System. It de-
veloped an Internet website to provide an expanded 
array of real property information including owner-
ship, valuation and taxes paid or due. 

+ Gross assessed value does not include nontaxable properties. 

NUMBER AND AMOUNT OF EXEMPTIONS 
BY TYPE FOR THE FY 01-01 

(Amounts in Thousands) 

Tyge of Exemption t!Ylnber Amount 
Federal Government ........................ 482 ....................... $ 4,537,636 
State Government .......................... 3,236 .......................... 7,693,507 
County Government ...................... 2,112 .......................... 3,054,308 
Hawaiian Homes Commission ........ 737 ............................. 204,957 
Hawaiian Homes Land .................. 2,058 ............................. 411,959 
Homes - Fee ............................... 120,580 .......................... 8,953,852 

(Basic) ..................................... 53,950 ........................ $2,222,843 
(Multiple) ................................. 66,630 .......................... 6,731,009 

Homes - Leasehold ....................... 8,256 ............................. 558,611 
(Basic) ....................................... 3,960 ........................... $162,614 
(Multiple) ................................... 4,296 ............................. 395,997 

Blind ..................................................... 10 .................................... 323 
Deaf ........................................................ o ........................................ o 
Leprosy .................................................. O ........................................ 0 
Totally Disabled ................................ 138 ................................. 4,130 
Totally Disabled Veterans ................ 402 ............................. 103,469 
Cemeteries .......................................... 48 ............................... 41,429 
Churches ........................................... 821 ............................. 861,611 
Civil • Condemnation ......................... 46 ............................... 32,089 
Consulates .......................................... 29 ............................... 14,580 
Credit Unions ...................................... 38 ............................... 46,852 
Crop Shelters ...................................... 20 ....................... "" ....... 1,945 
Hawaiian Homes• 7-Year ................. 245 ............................... 47,927 
Historic Residential ............................ 89 ............................... 54,495 
Hospitals .............................................. n ............................. 447,124 
Landscaping, Open-Space ................ 15 ............................... 15,735 
Low-Moderate Income Housing ...... 342 ............................. 749,378 
Charitable Organizations ................. 529 ............................. 698,383 
Public Utilities ....................................... 0 ........................................ 0 
Roadways and Waterways ............ 3,034 ................................. 2,868 
Schools .............................................. 112 ............................. 524,141 
Slaughterhouse .................................... 2 ................................. 2,003 
Setbacks ................................................ 3 ................................. 2,820 
New Construction ................................. 4 ................................. 6,606 
Miscellaneous ....................................... 7 ................................. 7,328 

TOTAL ................................. 143,472 .................. $29,080,067 

NOTE: Amount includes government parcels at actual value and exemptions 
on federal lease, if any. 

TREASURY DMSION 
Edlyn S. Taniguchi, Chief of Treasury 

POWERS, DUTIES, AND FUNCTIONS 
The division is responsible for the city's cash 

management, debt administration and certain ac-
counts receivable. It maintains the city's treasury, 
deposits moneys and invests funds as authorized by 
law. It issues and sells city bonds, paying interest on 
and redeeming them as required. It bills and collects 
a variety of revenues and assessments, including real 
property taxes, improvement and business improve-
ment district assessments, refuse disposal fees, refuse 
collection fees, real property rentals and concession 
contracts. 
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Billing and Collection 
Centralized Revenue Collections 

The division administers the receivables for real 
property taxes, special assessments, special sewer 
fees, cesspool fees, automotive fuel and maintenance 
fees, engineering inspector overtime and permit fees, 
wastewater engineering inspection charges, sewer 
lateral charges, recovery ofroad and sidewalk repair, 
recovery of costs for damaged traffic property, con-
cession agreements, and lease rents. 

Real Property Tu:: 
Real property taxes account for approximately 

two-thirds of the city's general fund revenues. In FY 
2000-2001, the Division billed 258,000 accounts for 
$384.3 million. Total FY 2000-2001 taxes collected 
were $379.2 million. 

Prior year delinquencies at the beginning of the 
fiscal year amounted to $6.6 million. During!O"' year, 
the division collected $4.2 million, representing ap-
proximately 65% of its delinquencies. On June 30, 
2001, total delinquent real property taxes (outstand-
ing fiscal year 2000-2001 taxes plus prior year 
uncollected delinquencies) totaled $6.0 million or 1.6% 
of the FY 2000-2001 taxes billed. · 

Improvement and Maintenance District 
Assessments 

The city assesses a charge to property owners in 
approved improvement, maintenance and business 
improvement districts for certain public improve-
ments and services that benefit these owners. 
Improvement district accounts numbered 846 that 
paid $706,509, while 198 maintenance district ac-
counts remitted $131,052. 

Waikiki Business Improvement District 
Assessments 

The city assesses a charge to property owners in 
approved business improvement districts for services 
that benefit these owners. The business improvement 
district accounts numbered 4,763 that paid $966,287 
in FY 2000-2001. 

Refuse Disposal Fees 
The city charges commercial haulers a refuse dis-

posal fee for utilizing one of the city's landfills or other 
solid waste disposal facilities. There were 3,807 ac-
tive accounts that were billed and remitted revenues 
of $36. 7 million in FY 2000-2001. 

Refuse Collection Fees 
Commercial customers incur a monthly refuse 

collection fee, based on their average refuse volume, 
for curbside pickup. In FY 2000-2001, commercial 

customers numbered 898 and remitted fees of $0. 71 
million. 

Sewer and Cesspool Fees 
The Treasury Division bills and collects fees from 

sewer users whose charges require special handling 
and from residential properties with cesspools. Rev-
enues billed and collected during FY 2000-2001 
totaled $7.6 million involving approximately 792 ac-
counts. 

Cash Management 
Interest Earned 

During FY 2000-2001, deposits of$1.5 billion and 
disbursements of $1.2 billion flowed through the city 
treasury. The Treasury Division managed an aver-
age daily cash balance of $654. 7 million. Of that 
balance, Treasury funds represented $454. 7 million, 
while Board of Water Supply funds and Housing De-
velopment funds were $181.6 million and $18.4 
million, respectively. 

The city earned $42.3 million in interest income 
for the year. Treasury funds generated $25.6 million 
(average yield of 6.14%), while Board of Water Sup-
ply funds produced $15.2 million (average yield of 
6.17%) and Housing Development funds received 
$1.5 million (average yield of 6.06%). 

Debt Administration 
General Obligation Bonds, Series 2001A and 
Series 2001B 

On March 13, 2001, $150,000,000 of General Ob-
ligation Bonds, Series 2001A and 2001B, were sold 
with a true interest cost of 5.049001 %. The proceeds 
were used for capital improvements (Series 2001A, 
$141,500,000) and equipment (Series 2001B, 
$8,500,000). 

General Obligation Bond Tu:: Exempt 
Commercial Paper Notes 

The City Council approved a $150 million gen-
eral obligation commercial paper program in June 
2001. On June 28, 2001, the City issued variable rate 
general obligation bond tax-exempt commercial pa-
per notes totaling $9,300,000 under that program. A 
portion of the proceeds was used to refund 
$9,036,247.20 principal amount of general obligation 
bonds. 

Water System Revenue Bonds, Series 2001 
On May 31, 2001, the Board of Water Supply is-

sued $66,600,000 water system revenue bonds at a 
true interest cost of 5.285549%. The proceeds were 
used to refund $16,395,000 principal amount of 
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Budget Analyst Daniel Bender reviewing operating budget program 
requests and budgetary allotments. 

water system revenue bonds and to fund the Board of 
Water Supply's capital projects. 

Principal and Interest Payments 
The Treasury Division is responsible for paying 

interest on and redeeming bonds of the City. For FY 

2000-2001, the city owed and paid principal and in-
terest totaling $161. 7 million. 

$ (in millions) 
General Obligation Bonds: 

General Fund ................................................................... $56.2 
Highway Fund .............................................................. 14.9 
Housing Development Special Fund ........................... 9.6 
Board of Water Supply .................................................. 2.7 
H-POWER ...................................................................... 25.2 
Special Events ............................................................... 2.9 
Hanauma Nature Bay Preserve .. .. .. .............................. 0.4 
Sewer Fund .................................................................. 14.3 
Golf Fund ........................................................................ 8.8 
Refuse Collection .......................................................... 4.4 

SUBTOTAL - General Obligation Bonds .......... $139.4 
Revenue Bonds: 

Board of Water Supply ...................................................... $1.4 
Wastewater System 14.0 

SUBTOTAL - Revenue Bonds .............................. $15.4 
Improvement District Bonds ................................................ $0.5 
State Revolving Fund Loans (Sewer) .................................. 

TOTAL DEBT SERVICE ................................ $161.7 
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• DEPARTMENT OF COMMUNITY SERVICES 
Michael T. Amii, Director •: John R. Sabas, Deputy Director .. 

POWERS, DUTIES AND FUNCTIONS 
On July 1, 1998, the powers, duties and functions 

of the Department of Community Services (DCS) were 
expanded to accommodate community-based devel-
opment planning functions of the former Department 
of Housing and Community Development. 

The specific powers, duties and functions ofDCS 
as defined in Chapter 3, Section 6-302 of the Revised 
Charter of Honolulu (2000 Edition) are: (a) to develop 
and administer projects, programs and plans of ac-
tion for human resources and human services 
programs; (b) to develop and administer projects and 
plans of action designed to achieve sound community 
development, provided that such projects, programs 
and plans of action conform to and implement the 
general plan and development plans; and (c) to act as 
the local public officer for the purpose of implement-
ing federally-aided and state-aided human resources, 
human services, housing, urban renewal and commu-
nity development programs. 

DCS consists of the following program divisions: 
Office of Special Projects, Elderly Affairs, Commu-
nity Assistance, Community Based Development and 
Job Development (WorkHawaii). Administrative sup-
port is provided through the departments' 
Administrative Services Section.-

OFFICE OF SPECIAL PROJECTS 
The Office of Special Projects (OSP) of the De-

partment of Community Services serves as the 
department's liaison to the community in planning 
and advocating for human service initiatives to ad-
dress the needs of at-risk, alienated and other socially 
disenfranchised individuals, families, and communi-
ties in the City and County of Honolulu. In addressing 
the needs of the disadvantaged, the office focuses on 
community and individual development that results 
in alternative and cost-effective delivery systems by: 
conducting needs assessments; formulating program 
services and system changes; researching and pur-
suing sources of funding; developing, implementing 
and monitoring special needs programs; and provid-
ing technical assistance to individuals, families, 
community-based organizations as well as public and 
private social service agencies. 

SIGNIFICANT ACHIEVEMENTS: 
The Grants' Unit of the Office of Special Projects 

continued its success in accumulating federal funds 
to enhance city operations. Significantly, the amount 

of resources listed below represents a 300% return 
on the city's investment in grants development and 
research. 

• U.S. Department of Housing and Urban Devel-
opment, $872,712 for 102 Section 8 vouchers 
to Department of Community Services' (DCS) 
Community Assistance Division, in Fair Share 
Allocation of Incremental Voucher Funding. 

• Federal Emergency Management Agency, 
$300,000 for Oahu's Civil Defense Agency, to 
fund PROJECT IMPACT to fund hazard miti-
gation projects through a partnership between 
City and State agencies and private industry. 

• U.S. Department of Housing and Urban Devel-
opment, $124,785 to fund Kukui Gardens' drug 
and crime prevention through HUD's Multifam-
ily Drug Elimination Program. 

• U.S. Department of Labor, Workforce Invest-
ment Board, $196,000 for DCS's YouthBuild 
Program. 

Fiscal Year 2000-2001 also represented the fourth 
consecutive year that a program initiated through the 
Office of Special Projects was nominated for recogni-
tion to the John J. Gunther Blue Ribbon Best 
Practice program of Department of Housing and 
Urban Development. 

The program, YouthBuild Honolulu, is an inno-
vative leadership development program that 
transitions high-risk and alienated youth toward eco-
nomic and social self-sufficiency. In addition to 
education and vocational skills enhancement cur-
ricula, the youth also participate in community service 
projects to include assisting economically impover-
ished families in building self-help housing. In 
partnership with the Self Help Housing Corporation 
of Hawaii, it is anticipated that 30 self-help single-
family homes in Ewa Villages will be built with the 
assistance of participants from the city's YouthBuild 
Honolulu program. Approximately $550,000 in fed-
eral grant funds was awarded to the Office of Special 
Projects to implement this program. 

In addition to the accomplishments listed above, 

• Abelina M. Shaw transfe"ed to lhe Office of lhe Mayor on 
January 2, 2001. Michael T. Amii became Acting Director on 
January 2, 2001, and was sworn in on March 9, 2001. 
.. Manuel T. Valbuena resigned effective December 31, 2000. 
John R. Sabas became Deputy Director on January 17, 2001. 
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the following summary report of projects initiated by 
the office illustrates the diverse populations that were 
targeted in Fiscal Year 2000-2001(FY00-01). 

AT-RISK YOUTH SERVICES 
In recent years, the office has made a concerted 

effort to develop a continuum of services for economi-
cally disadvantaged and/or socially disenfranchised 
youth. The programs listed below are a sample of such 
services that were implemented in FY00-01. 

Juvenile Delinquency Prevention Program: 
The Department of Community Service oversees over 
$443,000 in grants to community-based organizations 
for juvenile delinquency prevention services to at-risk 
youth in two Oahu communities: Pearl City and 
Waipahu. This initiative is funded by the U.S. Jus-
tice Department, Title V Program through the State 
of Hawaii Office of Youth Services. 

The Office of Special Projects is responsible for 
the two Title V programs-Pearl City Community 
YOUTH and Waipahu Teen Employment Program. 
The programs seek to limit at-risk behaviors and pro-
vide protective factors to empower choice and build 
awareness in youths lives. The Pearl City Commu-
nity YOUTH program served approximateJy 110 high 
and middle-school students in a youth-directed pro-
gram focused on personal and educational 
development, community service learning, and Pride 
Productions, a performing arts program. These after-
school services provide youths with skills for academic 
success, self-confidence and leadership, substance-
free lifestyle and job preparation. The Waipahu Teen 
Employment Program is conducted through col-
laboration of multiple entities, led by the Waipahu 
YMCA Branch, consisting of youth service agencies, 
government and political personnel, business sector 
representatives, faith-based groups, and other com-
munity-based organizations committed to planning 
and implementing service strategies that reduce ju-
venile delinquency and crime. Over the summer, 63 
youths participated in the program's Leadership Acad-
emy, which allowed youths to earn credit towards 
graduation. The program also aims to assist the youth 
and involve their family through planned family 
strengthening activities to build capacities such as 
communication and problem solving skills for a stron-
ger support system within the family dynamics. 

Juvenile Justice Center: This past year the 
office, in partnership with the Honolulu Police De-
partment, established a Juvenile Justice Center as 
an intervention program for status offenders and 
minor law violators. Approximately $1.1 million from 
the Juvenile Accountability Incentive Block Grant 
(JAIBG) from the U.S. Justice Department through 
the Office of Youth Services were made available to 

the City and County of Honolulu for this initiative. 
To qualify for JAIBG funds, city personnel received 
federal training and created a Juvenile Crime En-
forcement Coalition (JCEC) to assist with the 
development of a comprehensive juvenile service plan. 
In summary, the Juvenile Justice Center serves as a 
centralized intake and screening facility whereupon 
staff administers accountability-based sanctions for 
juvenile offenders. These juvenile offenders include 
those who are arrested and charged, with the excep-
tion of those under court order or court supervision. 
The JJC also refers offending juveniles to other ap-
propriate services, such as emergency shelter, drug 
and alcohol treatment, and others. In fact, families 
needing services for their delinquent youngsters, 
through the JJC, will also have a single point of en-
try to necessary services. The JJC, which operates as 
a "one-stop" service center, open 24 hours a day, seven 
days a week, also serves to prevent juveniles from 
being held in Honolulu's adult jails and lockups. 

YouthBuild Honolulu: YouthBuild Honolulu 
students are prepared for the challenges of employ-
ment and responsible citizenship. These students are 
non-high school graduates, ages 16 -24, who prima-
rily reside in low-income areas and have alcohol and 
drug histories. The program's one-year training in-
cludes: (1) leadership development, (2) 
competency-based high school diploma studies, and 
(3) vocational and construction training. 

Significant accomplishments during this past 
year were: 

• 72% of the students earned high school diplo-
mas 

• 77% of the students completed leadership de-
velopment and vocational training 

• Students assisted with the construction of 15 
homes in Ewa Villages. 

• Students participated in 12 community service 
projects. 

LEASEHOLD CONVERSION 
PROGRAM1 

The city's Leasehold Conversion Program is also 
administered through the Office of Special Projects. 
The Leasehold Conversion Program (LCP) is charged 
with the implementation of Chapter 38 Revised Or-
dinances of Honolulu 1990, the city's mandatory 
leasehold conversion ordinance (Ch. 38 ROH). Imple-
mentation of the ordinance allows qualified 
owner-occupant lessees to purchase the leased fee 

1 
In fiscal year 1999-2000, the LCP was administratively assigned to the 
Department of Community Services with day to day reporting assigned to the 
Department of Budget and Fiscal Services' Internal Control division. 
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interest in condominiums, cooperatives and planned 
development projects through the city's power of emi-
nent domain. 

By fiscal year end, the implementation of Chap-
ter 38, RQH continued for lessee applicants in 
approximately 26 condominium projects. The follow-
ing are highlights of the significant achievements of 
theLCP: 

• Applications from lessees in 6 projects were 
received. 

• The Rules for Residential Condominium, Co-
operative and Planned Development Leasehold 
Conversion which implement Chapter 38, ROH 
were amended. 

• Eight public hearings held in order to receive 
public testimony with respect to a finding of 
effectuation of public purpose as required by 
Ch.38,ROH. 

• Two resolutions submitted to the Honolulu City 
Council for adoption. 

• One additional lawsuit in eminent domain was 
filed, one lawsuit was settled and one lawsuit 
was dismissed. Further, the parties involved in 
three other lawsuits agreed to settle. 

GRANTS RESEARCH & 
DEVELOPMENT 

The office through its Grants Unit also provides 
grants research and development services to other 
city agencies and affiliated non-profits. In addition 
to those listed above, the following are additional 
grant applications that were submitted in FY00-01: 

• Honolulu's Mcinerny Foundation, S5..QOO, to the 
Dept. of Design and Construction through the 
Hawaii Water Environmental Association for a 
public information campaign to reduce sewer 
spills by the public. 

• $24,000 from three local foundations, Mcinerny, 
the Wilcox Trust and the Hawaii Community 
Foundation, for the "Feed a Reader" Program 
by HCAP that promotes reading and library 
usage among Head Start pupils and their fami-
lies and operates in 18 Head Start classrooms. 

• Department of Housing and Urban Develop-
ment, $499,620, for DCS's YouthBuild Program 
that offers an academics, vocational education, 
and on-the-job construction training for school 
dropouts, gang members and ex-offenders. 

• Department of Housing and Urban Develop-
ment, $120,000, for DCS's Community 
Assistance Program for three Family Self Suf-
ficiency Program Coordinators. 

• U.S. Commerce Department, telecommunica-

tions grant for $280,197 submitted by 
Honolulu's Emergency Services Department 
(Ocean Safety Division) for hazard assessment 
of beach risks and introducing underserved 
youth to ocean experience. 

• U.S. Department of Labor, Workforce Invest-
ment Board, $198,541 to partially fund DCS's 
YouthBuild Program. 

• Department of Housing and Urban Develop-
ment, $2,925,000 in Section 8 vouchers for 
Community Assistance Division over five years, 
Mainstream Housing Program for People with 
Disabilities. 

• Assisted the Housing and Community Devel-
opment Corporation of Hawaii on editing a 
proposal requesting $35 million for revitaliza-
tion of severely distressed public housing. 

The Grants' Unit is also responsible for publish-
ing the department newsletter, "Reaching Out." 
This four-page newsletter is published every two 
months profiling the 200-member department's ser-
vices to the community. Services include finding jobs, 
housing and appropriate social services for Honolulu's 
children, youth and the elderly. 

AMERICA'S PROMISE HAWAII -THE 
ALLIANCE FOR YOUTH (APB) 

APH is comprised of private and public sector 
representatives whose purpose is to support and track 
community efforts to mentor, protect, nurture, pre-
pare and give our children opportunities to succeed. 
Led by Colin Powell, APH works in uniting and build-
ing grassroots support in local communities who 
support youth.As the city's representative to theAPH, 
staff from the Office of Special Projects coordinated 
city logistics and resources for APH's projects includ-
ing training space at McCoy Pavilion for 200 teachers, 
and providing paint and preparation work for a com-
munity wide repair and beautification project at 
Kawananakoa Elementary School. 

COMMUNITY REINVESTMENT PROGRAM 
Through its Community Reinvestment Promm, 

which was selected as a regional 2000 John J. 
Gunther Blue Ribbon Best Practice, the office 
continues to be at the forefront in assisting commu-
nities with the process of building capacity within 
communities to develop and implement projects, pro-
grams, and activities that reflect the vision, values 
and goals that are important to communities and that 
address issues and needs of those communities. The 
office has provided funds through the Community De-
velopment Block Grant Program from the Department 
of Housing and Urban Development to communities 
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and non-profit organizations within communities to 
assist in this process. The following are a sample of 
projects and programs that were funded: 

The Community Connection: 
The Hawaii Alliance for Community Based Eco-

nomic Development provided training, technical 
assistance and support for communities and non-
profit organizations involved in implementing 
community-based economic development projects and 
activities to help revitalize economically distressed 
communities on Oahu. 

Native Hawaiian Advisory Council: 
The NHAC undertook the first phase of the 

Kuleana Waiwai Like project to support development 
of a community development financial institution. The 
CDFI would allow for housing and economic develop-
ment for low and moderate-income communities. 

Empower Oahu: 
Empower Oahu, in partnership with the City and 

County of Honolulu, assists in the implementation of 
the Community Investment Program. The program 
provides management, financial, and technical assis-
tance for viable community-based economic 
development projects on Oahu. 

VOLUNTEER SERVICES 
In March 1995, the City and County of Honolulu 

established a volunteer service corps called the 
Friends of Honolulu Hale (FHH). The FHH be-
gan as part of Mayor Harris' smarter government 
initiatives. This initiative included pursuing common 
sense government, streamlining operations, cutting 
costs, communicating effectively, and energizing em-
ployees with a renewed commitment to customer 
service. To this end, the City Council passed Ordi-
nance 95-14 which established FHH. The ordinance 
recognized the volunteer spirit in our citizenry as a 
fundamental ingredient to our form of democratic 
government. 

Goals include: 
1) Including all persons in meaningful volunteer 

work in the city and community. 
2) Maximizing city's resources by using volun-

teers. 
3) Improving customer service through volun-

teers. 
4) Promoting and supporting volunteerism in our 

community. 
As the city's overall coordinator for FHH, its pri-

mary function is to develop and coordinate volunteer 
services for city departments by maintaining a pool 

of available volunteers. FHH has provided the public 
with opportunities to volunteer at a number of vol-
unteer tasks ranging from clerical and answering 
phones to public information and research. 

MAYOR'S ADVISORY COMMITTEES 
The Office of Special Projects also provides tech-

nical assistance and guidance to three (3) county 
advisory boards: Honolulu County Committee on the 
Status of Women (HCCSW), Mayor's Committee for 
People with Disabilities (MCPD), and Child Care 
Advisory Board (CCAB). 

Mayor's Committee for People with 
Disabilities (MCPD) 

Established in 1971, the Mayor's Committee for 
People with Disabilities (MCPD) serves as a volun-
tary advisory committee to the Mayor on disabilities 
issues and City policies relating to the Americans With 
Disabilities (ADA). The purpose of the committee is 
to promote a better understanding of issues affecting 
all peoples with disabilities and promote communi-
cation and interaction between the public and private 
sectors and people with disabilities. Functions include 
participating as an active advisor to the Mayor on 
issues relating to persons with disabilities, specifi-
cally with respect to the city administration's 
departments and agencies, as well as their programs, 
services and activities; and promoting and facilitat-
ing changes in policies and services which provide 
greater access to persons with disabilities. MCPD has 
focused on four areas relating to persons with dis-
abilities: recreation, transportation, advocacy/ 
accessibility and community development. 

The Honolulu County Committee on 
the Status of Women (HCCSW) 

Created under the terms of Act 190 of the 1970 
Hawaii State Legislature, members serve voluntar-
ily as an advisory body to the Mayor on matters of 
concerns to women. HCCSW interacts with the Mayor, 
City Council, Hawaii State Commission on the Sta-
tus of Women, Hawaii State Legislature and the 
community-at-large. Some of the accomplishments 
this past fiscal year include the annual Women's His-
tory Month celebration held in March, participation 
with the community in Women's Health Month held 
in October, and efforts to increase voter participation 
by women in Hawaii. 

Child Care Advisory Board (CCAB) 
Established in 1992, under ROH Chapter 11, the 

CCAB mission is to improve the quality, availability, 
and affordability of early childhood education and care 
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services for the City and County of Honolulu. To this 
end, the CCAB encourages the private sector to be-
come partners with the city in expanding early 
childhood education and care services; increases the 
public's awareness of early childhood education and 
care issues; serves as a forum for the various sectors 
of the community to address early childhood educa-
tion and care needs and consider appropriate actions 
for public and private implementation, and finally, 
seeks advice and information from the public in the 
furtherance of its duties. This past year, CCAB was 
involved in planning the annual Children and Youth 
Day held each year in October. 

ELDERLY AFFAIRS DMSION 
The Elderly Affairs Division (EAD) is the desig-

nated agency that serves as a focal point in the City 
and County of Honolulu for adults 60 years of age 
and older on Oahu. EAD is part of a national net-
work of 670 area agencies on aging created by 
amendments to the Older Americans Act of 1965. Each 
county in Hawaii has a similar organizational unit; 
together all four area agencies on aging work closely 
with the State Executive Office on Aging, Hawaii's 
link to the federal Administration on Aging. 

The mission of EAD is to plan and develop a coor-
dinated and comprehensive system of services for 
those age 60 and over in the county. These services 
enable persons, who are frail or who may have lim-
ited economic or social support systems, to live 
independently in the community for as long as pos-
sible. The seniors are also provided information and 
access to available services available the community. 
(Note: no generally acceptable term has been adopted 
for this age group. Terms used include seniors, senior 
citizens, elderly, frail and older. Although grammati-
cally incorrect, the term older persons (OP) will be 
used as it related to the federal law that led to the 
establishment of this agency.) 

EAD carries out a number of functions to accom-
plish its mission: planning, advocacy, coordination, 
service development, community education, contract-
ing for gap filling services, and senior volunteer 
recognition. Organizationally, these functions are car-
ried out through two complimentary units: Planning 
and Grants Management, and Information and As-
sistance. 

Aging Network Service System 
A wide range of services for older persons were 

funded through twenty contracts or sub-recipient 
agreements with eleven public and private agencies 
during FY 2001. Funding came from four sources: 
Federal Older Americans Act Title Ill; State funds 

from the Executive Office on Aging; Community De-
velopment Block Grant funds; and county funds 
supporting the Senior Information & Assistance Ser-
vice Program. The total budget for FY 2000-2001 was 
$ 5,274,586. 

In total, approximately 59,731 OP benefited from 
a variety of in-home and community services. Of those 
in registered services, thirty-four percent were low-
income and eighty percent were minorities. The 
following categories of service are listed by the target 
population they are intended to serve: 

Self-sufficient elders: adult education and 
training, health programs, recreation and leisure ac-
tivities, senior center programs, and volunteer 
opportunities; 

Transitional elders: congregate dining and nu-
trition counseling and education, health education, 
screening and maintenance, housing assistance, le-
gal assistance, paraprofessional and social work 
counseling, and transportation; 

Vulnerable elders: adult day care/health, as-
sisted transportation, attendant care, case 
management, caregiver education, chore and home-
maker, friendly visits, escort, home-delivered meals 
and nutrition counseling, personal care, respite/geri-
atric supervision and respite/linkage, and telephone 
reassurance. 

Data from the 2000 Census confirms persons 85+ 
are the fastest growing cohort on Oahu. As federal, 
state, and county funds have remained relatively 
stable, our emphasis on service provision has contin-
ued to focus on serving those most in need. This group 
requires more intensive services to stay independent 
and living in the communities with which they are 
familiar. To meet the growing needs of the frailest 
seniors, the State Executive Office on Aging imple-
mented the Kupuna Care program in FY 1999. This 
system is designed to serve the target group by di-
recting state "purchase of service" monies to eight core 
services. FY 2001 saw the completion of the second 
year of this four-year demonstration program. 

Trends noted over the past year included an in-
crease in: the number of very old, frail OP requesting 
several services; increased demand for particular ser-
vices such as affordable and overnight respite, 
assisted transportation, chore, and housekeeping; cli-
ents with mental health issues; and homelessness. 
New issues reported include the need for services that 
address: caregiver burnout, depression, family me-
diation, and housing information. The lack of qualified 
home-health workers, increased demand and variety 
ofrequested services and limited local, state, and fed-
eral resources has resulted in an increased need on 
the part of members of the Aging Network to develop 
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ofher revenue sources. 
Among the larger programs are the congregate 

and home delivered meal programs with 193,371 
meals served to 2,407 seniors at 35 dining sites and 
265,272 home delivered meals served to 2,240 
homebound OP. In addition, 98 OP received nutrition 
counseling and 7,572 received nutrition. Recreation 
activities at the congregate meal sites provided 8,236 
hours of recreation to 12,350 individuals. 

Case management services were provided to 1,021 
OP and their families who received 14,704 hours of 
service. Health maintenance activities provided 1,611 
hours of health, exercise and resource education to 
311 OP and 2,758 hours of counseling. Respite ser-
vices included more than 186 respite linkages, 3,427 
respite referrals, and 2,075 hours of counseling. A total 
of 4,705 hours of other types of counseling services 
were provided to 932 OP. Four hundred nine hours 
of advocacy, 765 hours of interpretation/translation 
and 313 hours of letter writing/reading assistance 
were also provided. 

In-home assistance included 35,252 hours of per-
sonal care services for 760 disabled OP, 3,162 hours 
of chore and housekeeping assistance for 312, 1,544 
telephone reassurance calls, 7,542 hours of attendant 
supervision, and 415 friendly visits. Seniors were pro-
vided with 1,421 hours of education or training and 
6,544 hours of recreation. A total of 4,983 hours of 
housing assistance were provided, with placement for 
186 individuals achieved. This program served an-
other 116 OP who were homeless or facing 
homelessness. Four hundred sixty-four OPs received 
2,003 hours of legal services. 

A total of 1,133 OP were transported more than 
28,404 times by van to doctors appointments, meal 
sites, service agencies, supermarkets, and other des-
tinations, another 575 seniors received 29,956 
one-way trips with more intensive door-to-door as-
sisted transportation, and 154 seniors received 1,601 
escorted trips. 

Contracted service providers could not have as-
sisted as many clients if it were not for the able and 
willing assistance of volunteers. More than 175,000 
hours of volunteer service was provided by almost 
7,000 volunteers to the members of the Aging Net-
work during this contract year. 

Service providers were monitored through 
monthly, quarterly and annual narrative, statistical, 
and financial reports submitted to EAD. Written re-
ports and computerized data transfer is augmented 
by on-site assessments. These assessments are de-
signed to assist providers in improving the quality of 
their service delivery as well as to monitor contract 
compliance requirements. 

Additionally, hundreds of hours of technical as-
sistance was provided by EAD staff to service 
providers as updates to the data collection system 
(SAMS) and modification to the method of service 
delivery using state purchase of service monies 
(Kupuna Care) continued to be implemented. 

Honolulu Committee on Aging 
The Honolulu Committee on Aging is the citizen 

advisory body to the Elderly Affairs Division (EAD). 
At least 50% of its members, appointed by the mayor, 
are 60 years and older. The committee advises EAD 
on matters relating to: the development, administra-
tion and implementation of its Area Plan; securing 
broad citizen participation in efforts to identify and 
address concerns related to the county's elderly popu-
lation; and advocacy on matters pertaining to the 
elderly. It also sponsors the Mayor's Annual Senior 
Recognition Program. 

In FY 2000-2001, the committee assisted with the 
review of all proposals to provide services to seniors 
contracted through the division; successfully com-
pleted its efforts to secure reauthorization of the Older 
Americans Act; submitted comments to government 
officials, the State Legislature and Congress on leg-
islation and issues relating to the elderly; and was 
instrumental in planning, coordinating and imple-
menting the 35th Mayor's Annual Senior Recognition 
Program. 

After choosing transportation as its primary fo-
cus, the committee's Education and Advocacy 
sub-committee collaborated with the Department of 
Transportation Services to make suggestions for im-
provements to HandiVan service. In addition to 
coordinating the recruitment of community members 
to review proposals submitted in response to the 
division's Request for Proposals, the Planning sub-
committee began on-site visits to service providers in 
an effort to better understand the barriers to service 
delivery they encounter. 

Senior Information and Assistance 
Program 

The City and County's Information and Assis-
tance Program (I&A) is the unit in the Elderly Affairs 
Division that provides outreach, information and re-
ferral services for the public. Bilingual staff provides 
individual assistance, particularly for isolated and 
disabled older adults and their families, who have 
difficulty accessing needed services. A part-time staff 
of ten, and a full-time staff of three reached more than 
24,000 people through: door-to-door canvassing in 
target communities; staffing of satellite city hall walk-
in sites; outreach visits to group dining programs, 
open markets, senior clubs and housing projects; a 
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. well-publicized telephone hotline; participation and 
exhibits in community fairs; home visits to make case 
assessments of frail elders; and group presentations. 
Additionally, almost 4,500 calls to the Senior Hotline 
were handled on a same day basis. 

EAD's quarterly newsletter, Aloha Pumehana, 
began its fifteenth year of publication with feature 
articles on current topics and events. These included 
focuses on death and dying, gift suggestions for se-
niors, surfing the Internet for seniors, and fall 
prevention. A total distribution of more than 12,000 
copies was achieved. 

In addition to its regular publications, l&A staff 
worked closely with the Honolulu Newspaper Agency 
and Star Bulletin staffs to provide input to a new semi-
annual publication targeted toward seniors called 
Primetime. This tabloid, with a statewide circulation 
of more than 200,000, contained articles about The 
Gatekeeper Program and activities for seniors offered 
by the Department of Parks and Recreation. 

In February, KUMU AM 1500 began airing a se-
ries of 627 one-minute paid and public service 
ann-0uncement radio spots that continued through 
June 2000. These radio spots were developed with 
the intent of creating self-awareness of their needs 
for both caregivers and care recipients. 

EAD Initiatives and Activities 
National Family Caregiver Support Program 

The City and County of Honolulu received new 
federal funding totaling $360,000 to provide services 
to enhance quality of life for caregivers and care re-
cipients. A public hearing was held in June 2001 and 
requests for proposals developed. Services to be made 
available this Fall 2001 include: 1) Information to 
caregivers about supportive services; 2) Case man-
agement and assistance in gaining access to services; 
3) Individual counseling, support groups, and train-
ing to assist caregivers in making decisions or solving 
problems; 4) Respite care to enable caregivers to be 
temporarily relieved from their responsibilities; and 
5) Other supplemental services to complement care 
provided by caregivers. 

In addition to the above advocacy, planning, and 
developmental work, two projects under this caregiver 
initiative were completed in FY 2001: 1) A caregiver 
education/support group for city employees was be-
gun to assist those who are caring for elderly relatives. 
A total of21 sessions were held; 2) 8,000 copies of the 
Caregiver Education Resource Guide, a 40-page book-
let describing educational resources on Oahu for 
caregivers, was published and distributed. Contents 
of the booklet were also placed on the City's website. 

Kupuna Care -A State-County Collaboration 
to Provide Care for Frail Elders 

This past year saw the completion of the second 
year of this four-year pilot project. Notwithstanding 
numerous operational challenges to program imple-
mentation, the program successfully served 3,765 frail 
elders on Oahu providing them with adult day care, 
assisted transportation, attendant care, case manage-
ment, chore, home delivered meals, housekeeper/ 
homemaker, and personal care services. 

Among the challenges we are continuing to fine 
tune to meet programmatic requirements are: 1) ad-
justing funding levels to meet increasing demands for 
chore and homemaker services and reducing wait lists 
for case management services; 2) collection, entry and 
storage of required client and service data in a new 
software program which will reduce the amount of 
time necessary for program reporting and which can 
generate planning and evaluation data; 3) implement-
ing unit based pricing and unit based reimbursement 
for services delivered by contractors; 4) adjusting fo. 
cus to client-specific outcomes instead of just outputs; 
5) collection of cost-share for services delivered; 6) 
coordination of services among various service pro-
viders; and 7) continuous quality improvement. 

The State Legislature allotted an additional 
$379,000 for Kupuna Care services for FY2002 to meet 
growing demands. Funding for attendant care ser-
vices will be increased as well as case management, 
personal care, chore, homemaker, and assisted trans-
portation services. 

Services for Elderly Victims of Abuse 
To address this community need, the Elderly Af. 

fairs Division applied for Victims of Crime Act funds 
from the State of Hawaii Department of the Attorney 
General to provide case management, financial man-
agement, supplemental services, and ongoing 
monitoring for elderly victims of crime. 

In response to this application, $201,000 was 
made available to the City and County of Honolulu 
to subcontract for services to 100 victims from July 
2001 through September 2002. Clients will be pro-
vided supportive services and monitored on an 
ongoing basis to prevent further abuse after their 
immediate protection has been achieved through De-
partment of Human Services intervention. 

The pilot project will be evaluated by the Depart-
ment of the Attorney General Department next year 
with continued funding contingent on project effec-
tiveness and availability of funds. 

Community Voices Project 
The Elderly Affairs Division continued to imple-
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ment the Community Voices Project (CVP) with fund-
ing provided by the Hawaii Community, Hawaii 
Medical Services Association, and Mclnerny Founda-
tions as well as the State Executive Office on Aging 
and in-kind participation by each of the County Area 
Agencies on Aging. 

CVP seeks to meet the challenge of our growing 
elder population by organizing and collaborating with 
communities to better define specific needs, identify 
resources , and seek solutions to issues relating to 
aging, health, and long term care . By assisting com-
munities to recognize and enhance their wealth of 
existing resources, CVP empowers communities 
through affirmation, dialogue and technical assis-
tance to create effective and lasting solutions that 
result in quality living for Hawaii's older adult popu-
lation. 

CVP's second year of activity included its first 
statewide conference, "Harmonizing Community 
Voices". This conference brought together 160 partici-
pants in September 2000 to celebrate Year l 's 
accomplishments and to spread the word to those who 
desire to expand CVP's mission. From September 2000 
through June 2001, staff worked with three CVP com-
munities. Moiliili Community Center's "Neighbor to 
Neighbor" project is reaching out to isolated seniors 
in apartments and condominiums to connect them to 
"buddies" so they can check on one another and build 
friendships . Na Kupuna O Waianae celebrated the 
opening of Ka Poe Hale Resource Center. A place 
where artisans and practitioners exhibit and teach 
their cultural arts , it is stocked with books and vid-
eos on health, healing and native plants, manuals and 
business related materials, a computer, TV and VCR. 
Both communities secured grants to assist in project 
implementation. A third community, the Palolo Val-
ley Senior 
Support 
group , began 
meeting in 
January 2001. 
Approxi-
mately 35 
participants 
have identified 
information 
dissemination 
as the area's 

Senior Residence 
at Kaneohe: 

75-affordable 
rental units. 

most pressing problem and are planning participa-
tion in "Palolo Pride" on September 15th at the 
Community Park. 

EAD's goal for FY 2002 is to have at least one 
CVP group in each of the 7 judicial districts on the 
island. We feel strongly that communities can pro-
vide us with much needed information and support 
for our Area Plan on Aging development. Funding has 
been secured through an outside grant to provide 
training for staff and community members. Other 
communities and groups contacted to participate in 
future events are the North Shore Empowerment and 
Vision Teams, Aiea, Pearl City, Kaneohe, Kahuku and 
Waimanalo. 

The Mayor's 35th Senior Recognition Program 
The Kalakaua Ballroom of the Hawaii Conven-

tion Center was the setting for the 35th Mayor's 
Senior Recognition Program on April 17, 2001. Mayor 
Jeremy Harris recognized 72 honorees before an au-
dience of more than 1,400 elected officials, family and 
friends . Attendance was 40% greater than the previ-
ous year. For the first time, Hawaii Medical Services 
Association was a major financial contributor to the 
program and sponsored the Akamai Living Lifetime 
Achievement Awards. The Honolulu Committee on 
Aging sponsored the event and contributed greatly 
to its success . 

COMMUNITY BASED DEVELOPMENT 
DIVISION 

The goals of the division this year were to con-
tinue efforts to complete existing housing 
development projects, including Ewa Villages; to work 
in partnership with the private and nonprofit sectors 
to address special needs and affordable housing con-
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cems; to secure competitive homeless grant funds and 
administer any resulting contracts; to provide new 
emphasis on fair housing activities; and to attract and 
secure funding and financing for community devel-
opment and housing from alternative sources in order 
to maximize the leveraging of city resources. 

Completion of existing housing developments: 
• Kaneohe Elderly Housing - Construction is 

substantially completed, but awaiting offsite 
sewer improvements scheduled for completion 
by the end of 2001. Rent-up of units is ongoing. 
• Ewa Villages - The division continued 
project coordination of this revitalization project 
in a historic district, including community fa. 
cilities and affordable rental and for-sale 
residential units in Tenney and Renton Villages. 
The division assisted and coordinated Requests 
for Proposals of vacant land parcels for devel-
opment by "for profit" and "nonprofit 
developers" to provide housing opportunities in 
the second city (Kapolei). 

Homeless program: 
The division, working with nonprofit service pro-

viders, prepared the city's annual grant application 
for the Department of Housing and Urban Develop-
ment (HUD)'s Continuum of Care (CoC) homeless 
program. HUD in December 2000 awarded the city 
$3,719,530 in grants to seven agencies serving the 
homeless. 

The division also administered grant funds un-
der the Housing Opportunities for Persons with AIDS 
(HOPWA) program. The city in Fiscal Year 2000-2001 
awarded funds to Gregory House Programs and Life 
Foundation for rent subsidies and supportive services 
to persons with AIDS and their families. During the 
year the division also issued a Request for Proposals 
for $918,000 in Fiscal Year 2001-2002 HOPWA funds. 

Special Needs Housing and Community 
Development: 

Funds were provided to nonprofit agencies assist-
ing homeless families as well as providing general 
community services and developing community facili-
ties. Renovation funds were provided for the Institute 
for Human Services emergency shelters for men and 
families; YMCA West Oahu for reroofing; and to Eas-
ter Seals Hawaii for a new driveway at its Ewa day 
activity center for the disabled. 

Request for Proposals - Though no longer a re-
sponsibility of the division, it assisted the Department 
of Budget and Fiscal Services in the preparation of 
Request for Proposals, evaluation, and implementa-
tion of those proposals selected by the city. 

Ewa Villages Revitalization Project: 
The Ewa Villages Task Force under the leader-

ship of the managing director continued to manage 
the project, set policy, and direct the activities of the 
Ewa Villages project through representation by the 
eleven city departments. 

During the fiscal year the Department of Com-
munity Services accomplished the following under the 
director of the Ewa Villages Task Force: 

• Coordinated the clean up and maintenance of 
the project areas still under the jurisdiction of 
the city on an ongoing basis in conjunction with 
the Department of Facility Maintenance. These 
areas include Varona Village, unsold vacant lots 
in Tenney and Renton Villages and the exist-
ing houses. Coordinated with the city's property 
manager, National Mortgage Real Estate Cor-
poration, to maintain the current tenants and 
the properties in Renton, Tenney, and Varona 
Villages. 

• Coordinated the sales and conveyance of the re-
maining housing inventory in Ewa Villages. The 
city sold 16 of the 37 vacant golf course front-
age lots in Tenney and Renton Villages. 

• Provided technical assistance to developer of 
Area B. The city coordinated the sales and con-
veyance of 40 lots in Area B to buyers under 
the Self Help Housing program. The first team 
of 25 buyers completed their homes. 

The division continues to provide technical assis-
tance to the developers of Area I, Ewa Villages 
Development Corporation in its development of a mul-
tigenerational facility at this parcel. 

Fair Housing: 
During the report period the City's Fair Housing 

Officer: 
• Received and handled approximately 750 tele-

phone calls, or 15 per week, relating to possible 
housing discrimination incidents. 

• Facilitated approximately 30 meetings between 
"protected class" tenants and their landlords re-
garding accommodation of their handicaps. 

• Reviewed daily newspapers and monthly pub-
lica tions of residential rental and sales 
solicitations, with emphasis on identifying ads 
with exclusionary or preferential phrasing and 
transmitted questionable advertisements af-
fecting "protected classes" to the Department 
of Housing and Urban Dev~lopment for review 
and determination of whether the subject dwell-
ings comply with "exemption" criteria. 

• Inspected the physical premises of eight city 
multifamily rental projects for potential im-
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provements in physical "public accommodation" 
features in common areas such as sidewalk 
surfaces requiring repair, stairs requiring ad-
equate handrails or ramps, door thresholds 
requiring a reduction in height, and front lobby 
doors requiring mechanical assistance to oper-
ate. 

• Conducted eight fair housing presentations to 
interested property managers, security staff, 
tenants, and government housing workers. 

• Implemented a bus placard information cam-
paign to place his phone number on public 
buses. 

• Initiated protocol, which makes the City Fair 
Housing Office complement and reinforce ex-
isting public contact procedures used by its 
State of Hawaii counterparts. 

• Requested the U.S. Department of Justice for 
technical assistance in obtaining training ma-
terials that address investigative techniques to 
enhance the intake, research and processing of 
complaints; in part, to enforce Title VI of the 
Civil Rights Act of 1964. Contacted HUD for 
technical assistance in obtaining the standard 
operating protocol, rules and regulations, and 
grievance or appeal procedures utilized by mu-
nicipalities or "public housing agencies" of simi-
lar size to Honolulu, to administer their Fair 
Housing compliance programs. 

• Requested HUD technical assistance in obtain-
ing applicable Section 503 or 504 requirements 
to determine the city's responsibility in allow-
ing or funding "reasonable modifications" or 
otherwise "accommodate" existing elderly ten-
ants that are "aging in place" in federal or city-
funded elderly rental projects. 

COMMUNITY ASSISTANCE DMSION 
The objectives of the Community Assistance Di-

vision are to provide rental assistance to eligible 
low-income families; preserve decent, safe and sani-
tary housing for low, moderate, and gap-group income 
households; and assist lower and gap-group income 
families to achieve homeownership. 

The division's FY02 Operating Budget amounts 
to $38.2 million and has an authorized staffing level 
of 50.5 full-time equivalent (Fl'E) positions. Federal 
funding provides $37.6 million (98.4%) of the budget 
while the balance ($0.6 million) comes from city re-
sources. Funding for rental subsidies ($32.4 million) 
and rehabilitation loans ($3.3 million) account for 
93.5% of the budget. 

Of the rental subsidies, $233,000 is provided by 
the city from its Rental Assistance Fund for use in 

providing limited rental assistance to low income 
families (up to 80% of the median income) as estab-
lished by the Department of Housing and Urban 
Development. The City Housing Rental Assistance 
Program (RAP) was established to implement Chap-
ter 5, Revised Ordinance of Honolulu {ROH). 
Ordinance 87-80 was passed in 1987 and the Rules 
and Regulations were promulgated in 1989. Rental 
assistance payments of up to a maximum of$150 per 
month may be made on behalf of an eligible partici-
pant. Anyone receiving other state or federal rental 
assistance would not be eligible. 

During the past year, up to 60 tenants per month 
were assisted at the Westloch Elderly project while 
36 others received monthly rental assistance at the 
Kailua Elderly (Lani Huli) project. Four eligible 
Tenney Village rehabilitation tenants also received 
assistance during the year. A total of $160,937 in 
rental assistance funds was expended. Assistance to 
Tenney Village rehabilitation tenants is expected to 
increase in the current year and we also expect to 
revise the program's Administrative Rules and Regu-
lations. 

Rental Assistance Branch 
This branch administers the federal-funded Sec-

tion 8 tenant-based Housing Choice Voucher Program 
and the Moderate Rehabilitation program by process-
ing applications submitted by individual families for 
rental subsidies allocated by HUD. The operating 
budget for this branch is $34.3 million and is entirely 
funded by federal funds. Rental subsidies amount to 
$32.2 million of the total budget. 

HUD has revised its Section 8 program focus to 
primarily assist "extremely low" income families, es-
tablished at 30% of the median income limits. The 
program assists families of two or more persons re-
lated by blood, marriage or law or who have evidenced 
a stable family relationship, individuals who are 62 
years of age or older, disabled persons who are un-
able to engage in substantial gainful employment, 
persons displaced by government action and other 
single individuals. 

During the past year, the branch paid approxi-
mately 2,000 landlords a total of $21. 7 million in 
rental subsidies on behalf of 3,045 families. The 
branch processed 587 applications and issued 313 
vouchers. A total of 5,459 residential inspections and 
3,064 client reexaminations were completed. There 
were 407 canceled applications and 1,047 terminated 
contracts. Twenty-five (25) families canceled their 
vouchers without leasing a Section 8 unit and 55 fami-
lies chose to move to Honolulu to use their Section 8 
subsidy under the portability feature of the program. 

In late June 2001, the Section 8 wait list was re-
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. opened to accept new applicants for rental assistance. 
Approximately 7,500 applicants are now on the wait 
list. 

Housing Choice Voucher Program: 
Effective October 1, 1999, the certificate and 

voucher Programs merged into the Housing Choice 
Voucher Program. Implementation of the merged pro-
gram began with new families entering the program 
and existing certificate and voucher families who were 
offered new leases or who moved to a new unit. The 
remaining families receiving rental assistance under 
the Certificate and Voucher Programs were converted 
to the Housing Choice Voucher Program at their an-
nual reexamination beginning October 1, 2000. 

Under the new Housing Choice Voucher program, 
new families to the program or an existing family who 
moves to a new unit must pay between 30-40% of their 
adjusted monthly income towards their share of the 
rent and utilities. After the first year of the lease, the 
40% maximum no longer applies. In all cases, the rent 
of the unit must also be reasonable as compared to 
other comparable unassisted units. 

Moderate Rehabilitation Program: 
This program provides project based Section 8 

rental assistance to housing projects that have been 
rehabilitated and made available for rental to very 
low-income families. The city currently administers 
the Moderate Rehabilitation Program for the 40-unit 
Academy Gardens Apartment designed for elderly and 
disabled persons. 

Family Self-Sufficiency (FSS) Program: 
The FSS program provides assistance and incen-

tives to selected Section 8 participants to become 
self-sufficient. The program allows the participants 
to set their own goals; develop a 5-year plan of ac-
tion; establish a personal trust account; and does not 
reduce participant benefits for the duration of the 
plan. The City and County of Honolulu is mandated 
by HUD to establish and operate an FSS program 
with a minimum of 248 participants. 

An FSS coordinator and three case managers 
were hired. Recruitment and outreach activities in-
volving the notification to all Section 8 program 
participants of the FSS program. Once selected for 
participation, families will be working with FSS staff 
to develop Contracts for Participation and to coordi-
nate services with social agencies. Approximately 150 
families have been selected for the program so far. 

Housing Preservation and Opt-Out Program 
Conversions: 

These HUD programs provide protection to resi-

dents of certain HUD subsidized projects when their 
owners either prepay their mortgages or choose to opt-
out of their Section 8 project-based contracts. The City 
and County of Honolulu administers the specially 
funded Section 8 tenant-based assistance being of-
fered to these eligible families. In the past year, the 
city received Opt-Out Program vouchers to assist 55 
families in Waimanalo. 

Rehabilitation and Loan Branch 
This branch administers the city's Residential 

Rehabilitation Loan program, the Federal Housing 
Preservation Grant program, the Ewa Villages Down 
Payment Loan and Deferred Sales Price programs, 
and the Maluhia Adult Residential Care Home 
(MARCH) loan program. The branch also assists in 
the inspection of the city's housing buy backs, pro-
vides monitoring oversight of the Honolulu and the 
Nanakuli Neighborhood Housing Services projects, 
and prepares and submits the Federal application for 
Housing Preservation Grant funds. Additionally, this 
branch supports state and federal agencies at Disas-
ter Assistance Centers and provides emergency 
disaster reliefloans to rehabilitate properties affected 
by declared disasters. 

The operating budget for this branch amounts to 
approximately $3. 7 million of which $3.3 million is 
available for rehabilitation loans. The primary tar-
get groups are lower income homeowners, landlords 
renting to low-moderate income tenants, non-profit 
organizations serving low-income clients with special 
needs and property owners affected by declared di-
sasters. The city's current loan portfolio consists of 
7 45 loans with an outstanding balance of approxi-
mately $13.9 million. A private lender under an 
agreement with the city provides loan servicing for 
435 selected loans amounting to approximately $7.5 
million. All other loans are serviced in-house and 
amount to 310 loans with an outstanding balance of 
approximately $6.4 million. 

During the past year, the branch processed and 
screened 424 application requests, reviewed and fi-
nalized 69 formal applications, processed and funded 
40 new residential rehabilitation loans amounting to 
approximately $1.8 million and conducted 525 inspec-
tions. 

Rehabilitation Loans: 
Under this program, the branch makes low in-

terest loans (0% to 6%) in compliance with HUD 
requirements to lower income (within 80% of the 
median income for Oahu owner-occupants ofresiden-
tial units to repair their homes or to landlords to 
repair homes being rented to lower income tenant 
families. A limited amount of rehabilitation loans are 
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also made to gap-group income (80% to 120% of me-
dian) families when funds are available from the city's 
revolving rehabilitation loan fund. 

Down Payment Loan and Deferred Sales Price 
programs: 

These programs were established to assist buy-
ers of homes within the city's Ewa Villages project. 
Buyers must be in the lower income category (within 
80% of median). Federal HOME funds have been set 
aside and are drawn down as needed. The second pro-
gram includes gap-group (80% to 120% of median 
income) buyers where the city takes back a second 
mortgage. No additional funding is required since the 
city is simply delaying receipt of the total sales price 
for the term of the deferral. As of June 30, 2001, forty-
nine (49) down payment loans have been made for 
$1,266,400 as well as six (6) Deferred sales transac-
tions amounting to $164,440. 

Maluhia Adult Residential Care Home 
(MARCH) program: 

This program was established to target adult resi-
dential care home operators participating in the 
Department of Health Maluhia Waitlist Project. The 
Waitlist Project attempts to free up badly needed hos-
pital beds by providing residential care for lower 
income patient/residents receiving outreach medical 
assistance from the Department of Health. 

Recruitment by the Department of Health for eli-
gible care home operations was severely hampered 
by the reluctance of otherwise willing providers to 
contend with costly home repairs and renovations 
required by the Americans with Disabilities Act 
(ADA). The MARCH program attempts to address this 
concern. Under the guidelines developed, 51 % or more 
of the care home patient population must have in-
comes within 80% of the median income for Oahu. 
Eligible care home operators may then be assisted 
with 2% interest rehabilitation loans ofup to $75,000 
to make needed renovations and retrofits to meet 
minimum building code standards and to be in com-
pliance with State and Federal health, safety, and 
accessibility requirements. 

Housing Preservation Grant: 
The branch has been successful in applying for 

and receiving Housing Preservation Grant funds 
made available from the U.S. Department of Agricul-
ture (USDA), Rural Development administration. The 
target group includes families with incomes within 
80% of the median income for Oahu. In compliance 
with established federal procedures, the funds can 
be used only for USDA, rural development approved 
repairs in 27 designated rural areas on Oahu. These 

areas are located in the following districts: Waianae, 
Waialua, Koolauloa, Koolaupoko, Ewa and Wahiawa. 
Grant recipients often receive a rehabilitation loan 
to supplement needed repair costs. Since 1990, grant 
funds amounting to approximately $834,521 have 
been allocated to 145 families. 

JOB DEVELOPMENT/WORKIIAWAII 
DMSION 
Fy 2001 Goals And Accomplishments 

1. Administer Employment Training 
Programs under the One-Stop Delivery 
System authorized under the Workforce 
Investment Act (WIA). 

With the sunset of the employment training pro-
grams funded under the Job Training Partnership Act 
(JTPA), WorkHawaii successfully made the transition 
to WIA which took effect on July 1, 2000. WIA pro-
vides the framework for a unique national workforce 
preparation and employment system designed to meet 
both the needs of businesses and job seekers or work-
ers who want to further their careers. Key components 
of WIA enable customers to easily access the infor-
mation and services they need through the "one-stop" 
system that is comprised of centers located in their 
neighborhoods. Under WIA, WorkHawaii became the 
lead agency for the O'ahu One-Stop Consortium which 
was formed in June 1999 through the commitment 
and collaboration of four workforce development agen-
cies to pool and leverage resources, streamline 
services, respond effectively to diverse community 
needs, and improve access to job seeking and busi-
ness customers island wide. The consortium 
represents two government agencies and two private 
non-profit agencies, each of which has long histories 
of serving under-represented and disadvantaged 
people. Besides WorkHawaii, the consortium partners 
are the Department of Labor & Industrial Relations 
Workforce Development Division Oahu Branch; Ho-
nolulu Community Action Program, Inc. and ALU 
LIKE, Inc. For a year and half from 1998 to 1999, the 
consortium partners organized and led partnership-
forming meetings not only among themselves but also 
with the other mandatory one-stop partner agencies. 
The consortium emerged as the organization endorsed 
by all 18 partner programs to provide leadership and 
operating responsibility for the new system of one-
stop employment centers on Oahu. The consortium 
aligned its organizational goals for the one-stop de-
livery of workforce development services and adopted 
a common mission statement to "operate a workforce 
development system which empowers individuals to 
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meet the current and future needs of existing and 
potential employers and businesses on Oahu." On 
July 1, 2001, the consortium started to implement its 
business plan to a) serve as th~ management and pri-
mary provider of services at the one-stop centers 
named O'ahu WorkLinks and b) coordinate service 
delivery by mandatory and other one-stop partners. 

Based on the four guiding principles of the one-
stop initiative (universal access, customer choice, 
service integration, and outcome accountability), the 
consortium's operations are designed to improve upon 
the "patchwork" of fragmented categorical programs 
so as to achieve better outcomes for job seekers, work-
ers and businesses. The consortium broke 14 
programs free of their silos and blended about 140 
staff from their agencies as well as partner agencies 
to serve customers in a collaborative environment at 
O'ahu WorkLinks. This service delivery system is com-
munity-based with the objective of weaving workforce 
development and economic development strategies 
together to create a better quality of life for the resi-
dents. O'ahu WorkLinks offer services from seven 
full-service one-stop centers located in downtown 
Honolulu; Dillingham/Kalihi; Kaneohe; Makalapa/ 
Aiea; Waialua; Waianae; and Waipahu, and a satel-
lite resource center in Kapolei. The centers have their 
individual characters and have the flexibility to re-
spond to unique community needs while at the same 
time being held to a uniformly high standard of cus-
tomer service excellence. 

Universal access: Through collaboration and in-
novative use of their resources, the consortium 
partners are able to offer "core" services universally 
accessible to all job seeking and business customers, 
regardless of their eligibility for specific categorical 
programs. Each center is equipped with a resource 
area with computers in which job seekers can access 
national and local job banks, labor market informa-
tion, career planning tools, resume writing and typing 
software, as well as telephones, fax/copy machines, 
newspapers, books/magazines and other reference 
materials to help with their job search. Businesses 
list their job orders with local and national job banks 
and receive referrals of applicants who have been 
matched to their job requirements. WorkHawaii used 
to tum job seekers away because they did not meet 
the eligibility requirements under JTPA. Now cus-
tomers experience a "no wrong door" approach at 
O'ahu WorkLinks as the staff and key programs of 
the consortium partner agencies are co-located. Cus-
tomers can be provided speedier and friendlier 
services that meet their diverse needs, for example, 
bilingual staff are on hand to greet customers with 
limited English skills; and computer work stations 
with fully equipped assistance technology are avail-

able for customers with disabilities. 
Customer choice: O'ahu WorkLinks has made 

it possible to transform the bureaucratic maze of cat-
egorical programs into a customer-driven system that 
allows job seeking and business customers to select 
services appropriate to their individual needs and 
interests. Customers choose the center that is in their 
neighborhood or that is the most convenient for them 
to use. Customers who are computer literate can 
choose self-service options at the employment re-
source areas. Customers who are not literate receive 
instruction and tutoring before they conduct career 
exploration or job search activities. Knowledgeable 
staff are close at hand to provide one-on-one assis-
tance when necessary. The centers also publish a 
master calendar of workshops on a monthly basis to 
encourage customers to select topics, schedules, and 
locations that are most convenient to them. 

Center employees have changed their job titles 
from "case managers" to "employment consultants" 
to emphasize the need to empower individual custom-
ers to make their own decisions regarding their 
careers. Over 50 eligible training providers offer a 
plethora of training programs for qualified custom-
ers to choose from under Individual Training Accounts 
to upgrade their job skills for occupations that are in 
demand. As for the business customer, they can list 
their job orders by phone, fax or e-mail. They have 
one phone number to call to get information on the 
different training subsidies, tax credits and financial 
incentives offered to them through federal, state, or 
other funding streams because a team of Business 
Services staff are in place to navigate them through 
the maze of programs. 

Service integration: The consortium overcame 
many "turf' battles to co-locate their staff at the dif-
ferent one-stop centers. This included working with 
collective bargaining agreements. The consortium 
took the risk of assigning employees to a supervisor 
or manager that belongs to another partner agency, 
and worked at developing uniform operational poli-
cies that are acceptable to employees of different 
entities. Co-located consortium staff were empowered 
with the responsibilities of cross-informing and cross-
training each other on specific program requirements, 
and to identify program services that are most ap-
propriate in meeting individual customers' needs. 

The consortium partners made a tremendous ef-
fort to integrate the planning and delivery of services 
across multiple programs and include the participa-
tion of other mandatory one-stop partners to create a 
system of services that minimizes duplication and 
appears seamless from the customers' perspective. 
The programs which the consortium partners brought 
to the table include employment and training services 
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under Wagner-Peyser Act for labor exchange; Alien 
Certification; Veterans Outreach and Training; Job 
Help Store for recent immigrants; Migrant Seasonal 
Farmworkers; Trade Adjustment Assistance and 
NAFTA; Work Opportunities Tax Credits; Senior 
Community Service Employment Program; Commu-
nity Services Block Grant; Worker Profiling; Welfare 
to Work; Native American Employment & Training; 
Employment Training Fund and various contracts 
with First to Work, in addition to the Adult and Dis-
located Worker programs funded under WIA. The 
Division ofVocational Rehabilitation (DVR) co-located 
4 counselors on a part-time basis at the centers to 
provide on site in-depth assessment, counseling and 
registration for intensive services to better meet the 
special needs of customers who face physical or men-
tal challenges on site. The Department of Education 
Adult Community Schools were most supportive by 
assigning instructors to conduct Competency-based 
High School Diploma classes and computer training 
classes at the centers. Other mandatory partners such 
the Department of Human Services Benefits, Employ-
ment & Support Services Division (BESSO), Job 
Corps, the University Of Hawaii Community Colleges, 
Unemployment Insurance etc. have conducted work-
shops, assigned liaison staff, participated in 
cross-training sessions and other activities to ensure 
that customers will have easier access to the resources 
in their communities. 

Outcome accountability: The Baldridge prin-
ciples of continuous improvement are being adopted 
to develop accountability mechanisms to ensure that 
the system is driven by efforts to improve outcomes 
for job seeking and business customers. The voice of 
the customers that is heard through both formal and 
informal channels is responded to in a timely man-
ner in order to better address customers' needs. For 
example, the operation hours of Dillingham 
WorkLinks have been extended to incorporate evening 
hours to hold additional computer training classes. 
Recognizing a nursing shortage, the consortium is 
partnering with nurses associations and care home 
associations to provide national licensing review 
classes in the evening to encourage the attendance of 
people who work during the daytime as nurses' aides. 

Based on the Baldrige principles, staff capacity 
building has become an important investment to 
achieve internal and external customer satisfaction. 
The consortium is taking a balanced approach to 
empowerment that encourages decision-making 
throughout the organization to the greatest extent 
possible, for example, a simple activity like having 
employees vote on the design of an O'ahu WorkLinks 
shirt. There are opportunities for a broad range of 
staff development, ranging from technical skills like 

0 Net and computer training to training on customer 
service and leadership skills. 

WIA has mandated performance outcomes that 
cover: entered employment rate, employment reten-
tion rate at 6 months, earning change/replacement 
at 6 months and employment and credential rate. The 
outcomes are currently being validated against wage 
records collected by Unemployment Insurance Divi-
sion of the Department of Labor & Industrial 
Relations. 

During Fiscal Year 2000- 2001, O'ahu WorkLinks 
served 48,689 individuals for Core Services, Level 1, 
which include self-service job search activities. Core 
Services, Level 2, which include staff-assisted job 
search activities, registered 5,164 individuals. As for 
Intensive and Training Services, which require indi-
viduals to meet program eligibility requirements, 
O'ahu WorkLinks enrolled 2,498 and 2,370 individu-
als respectively. A total of 81,447 visits were made at 
the one-stop centers. 

WIAServ1~1 c11m111111urrD fl.Gal 
Core1 48,689 50,000 
Core2 5,164 5,000 

Intensive 2,498 4,000 
Training 2,370 2,000 

Visits 81,447 NIA 

2. Redefine Business as a Primary Customer 
of the Workforce Investment System 

Based on opportunities provided by WIA to focus 
on the business customer, WorkHawaii and the con-
sortium partners are establishing a special section 
for Business Services, integrating staff and financial 
resources for job bank services funded under the 
Wagner-Peyser Act, the Employment and Training 
Fund services for incumbent workers, and business 
account management services funded under WIA. The 
intent is to move beyond treating businesses only as 
"job providers" for job seeking customers. Businesses 
can play key roles as advisors and "funders", "hirers" 
and "keepers" of jobs, trainers and economic develop-
ers. 

During Fiscal Year 2000- 2001, O'ahu WorkLinks 
provided a full range of comprehensive services to the 
business community. Over 4,500 job orders were listed 
and over 11,000 job applicants were referred to em-
ployers. To address the tightening job market, 
partnerships were continued with private companies 
and community-based organizations to hold several 
job fairs to match job applicants with employers. The 
largest job fair was a career conference/expo called 
Workforce 2001 that took place on May 23 at the Neal 
Blaisdell Center. Private partner sponsors included 
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. Monster.com; Altres Staffing; Hawaii Business Col-
lege; HMSA; and Honolulu Star-Bulletin. There was 
greater employer participation this year than before 
with 130+ exhibitors while about 3,400 individuals 
attended the fair. Workshops were ongoing through-
out the day that addressed job outlooks, interview 
preparation, resume creation, training money, job 
search strategies as well as presentations from in-
dustry leaders from the business and information 
technology sector, human and social services, culinary 
arts and tourism, health services and industrial 
trades. 

The Business Services Section conducted out-
reach to more than 70 businesses to better understand 
their hiring, retention and human resource develop-
ment needs and to find the services and resources to 
benefit them ranging from recruitment to training. 
Forty-five businesses such as Loomis Fargo & Co., 
Frito-Lay of Hawaii, Secure Hawaii Alarm, and Ed-
ward K. Noda & Associates participated in the 
On-the-Job Training and Customized Training pro-
grams funded under WIA. One hundred twenty-six 
individuals were employed or promoted through the 
training conducted by these employers, with an aver-
age wage of $9.43 an hour. Companies found that the 
partnership with O'ahu WorkLinks saved them money 
and time: e.g. Loomis Fargo & Co. saved approxi-
mately $15,000 while increasing their overall 
workforce by 20%. 

3. Expand Welfare Reform Efforts by 
Increasing the Number of Participants Served 
in Welfare to Work Program 

The Personal Responsibility and Work Opportu-
nity Reconciliation Act of 1996 changed the nation's 
welfare system from entitlement to one that requires 
work in exchange for time-limited assistance. The 
Balanced Budget Act of 1997 provided additional re-
sources to achieve welfare reform through the Welfare 
to Work program. The 1999 Welfare to Work Amend-
ment removed the requirement that long-term 
Temporary Assistance to Needy Families (TANF) re-
cipients must meet additional barriers to employment 
to be eligible, effective October 2000. WorkHawaii's 
Welfare to Work program was able to increase the 
number of participants served to 849: (793 at 70% 
eligibility and 56 at 30% eligibility). People who would 
become ineligible for TANF within 12 months were 
referred from the First to Work units and enrolled in 
Welfare to Work. This is critical as the first group of 
TANF recipients will come off the system in Novem-
ber 2001. 

The Welfare to Work program placed 202 indi-
viduals into unsubsidized employment with another 
252 individuals on subsidized or supported employ-

ment. The average wage at placement ranged from 
minimum wage to $15.50 an hour. The most success-
ful placements that participants experienced are in 
the medical field, with certified nurses' aide and medi-
cal assistant positions averaging at $10.20 an hour. 
Other employment included jobs with National Ma-
rine Fisheries (Admin Assistant at $13.20/hr); 
Waianae Army Recreation Center (Cook at $10.00/ 
hr); Roberts Hawaii (Bus Driver at $12.90/hr); and 
First Insurance (Claims Adjuster at $10.41/hr). Over 
430 participants attended occupational training pro-
grams in medical, clerical, administrative, computer 
and transportation field·s. Customer satisfaction con-
tinued to run very high, scoring an average of 8.5 out 
of a highest possible 10. 

WorkHawaii continued to administer the Ho'ala 
program under contract to the Department of Human 
Services. New service implemented during FY 2000 
- 2001 was the development of a two-week curricu-
lum, effective April 2001, which was expanded to 
include life skills training in addition to the existing 
job readiness skills training. Life skills training in-
cluded information on left-brain/right brain 
orientation, time management, problem-solving/de-
cision making, stress management, anger 
management, parenting, trust and team building 
skills, support system and budgeting. Also included 
in the curriculum is the use of a contact journal to 
assist the participant in her/his job search efforts. 
Participants were connected to the one-stop centers 
and conducted subsequent field assignments. Ho'ala 
instructors also provided job readiness workshops at 
four of the one-stop centers. Consistency in the con-
tent and delivery of these workshops was met with 
favorable evaluations. Another new service provided 
by Ho'ala was the administration of career assess-
ments using COPS, COPES and CAPS for customers 
at both the one-stop centers and First to Work units. 
Total numbers of customers served were 657 in Ho'ala 
classes and 2,895 in Job Clubs. 

4. Complete the Re-organization of 
WorkHawaii 

WorkHawaii completed a re-organization as a 
result of the implementation ofWIA to separate func-
tions between those that report to the Workforce 
Investment Board and those that staff the one-stop 
centers and welfare programs. New job descriptions 
are under review by the Department of Human Re-
sources, and personnel actions are undertaken to 
create and/or fill 50+ positions. 
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PLANNED PROJECTS FOR FY 2002 

1. Enhance Service Delivery by Utilizing 
Technology 

The Department of Labor & Industrial Relations 
has purchased an application system calledAmerica's 
One Stop Operating System (AOSOS) which went live 
on September 7, 2001. AOSOS provides for standard-
ized collection of data required for reporting purposes, 
while allowing operating flexibility for community 
partnerships. It is designed to allow both self-service 
and mediated modes of operation. It provides plan-
ning and tracking capabilities that match customers 
with services based on customers' needs, rather than 
solely on their eligibility for specific programs. While 
self-service is available on line for job seekers, this 
option for employers is still under construction. It is 
also planned that the provider information will be 
linked to Career Kokua's Consumer Report Card Sys-
tem to eliminate redundant data entry by one-stop 
center staff. The O'ahu Workforce Investment Board 
bas hired a Marketing firm to help develop a web site 
for O'ahu WorkLinks. It is anticipated that through 
this web site more interactions between the centers 
and the public will occur and more linkages will be 
established among the mandatory one-stop partners 
to improve services. 

2. Credential Program for One-Stop Staff 
The innovative training program "Working 

Ahead" developed by the John Heidrich Center for 
Workforce Development at Rutgers' University will 
be piloted on Oahu to enable one-stop staff to obtain 
a prestigious credential as a certified Career Devel-
opment Facilitator from the National Center for 
Credentialing and Education. Three staff members 
were trained as instructors to conduct training for 
their peers. The training consists of 120 hours and is 
planned to span a 6-month period from December 
2001 to May 2002. 

3. Establish Benchmarks for Quality Service 
As part of continuous improvement, O'ahu 

WorkLinks will be setting benchmarks for quality 
service such as response time to businesses, job seek-
ers and vendors for various service transactions 
through a process improvement study to be conducted 
by a management consultant. The study will also 
cover coordination strategies with other mandatory 
partners to improve access for customers under the 
one-stop system. 

OAHU WORKFORCE INVESTMENT 
BOARD 
POWER, DUTIES AND FUNCTIONS 

The Oahu Workforce Investment Board (OWIB) 
was established in accordance with Public Law 105-
220 of August 7, 1998. Mayor Jeremy Harris ap-
pointed 41 members representing owners of 
businesses, chief executives and operating officers; 
representatives of local educational entities; repre-
sentatives of labor organizations; representatives of 
economic development agencies; and representatives 
of the One-Stop partners. A majority of the members 
are from the private sector. The Board is responsible 
for organizing a comprehensive, community-wide re-
sponse to the challenges of building a local, highly 
skilled workforce as well as designating the One-Stop 
Centers for employment services. 

HIGHLIGHTS 
Board members have spent over 2,000 volunteer 

hours developing strategic plans and overseeing the 
provision of services to job seekers, employers, youth 
and incumbent workers through One-Stop Centers. 

ONE-STOP CENTERS: Working in partnership 
with the City and County of Honolulu, the OWIB has 
designated the city's WorkHawaii program as the lead 
entity for the management of the One-Stop Centers 
on Oahu. The OWIB and city have also partnered to 
contract over $2 million dollars to private and non-
profit organizations to provide WIA programs to over 
1,300 at-risk youth who reside in Oahu's most dis-
tressed communities. 

The OWIB has negotiated with 12 organizations 
operating 17 federal employment and training pro-
grams on Oahu for the purposes of developing a 
seamless system of workforce programs for all indi-
viduals residing in the City and County of Honolulu. 
Additionally, the Board bas worked with the State of 
Hawaii's Department of Labor and Industrial Rela-
tions to establish 17 performance measures on which 
this new workforce system will be evaluated by the 
U.S. Department of Labor. 

YOUTH COUNCIL: Through a partnership with 
Mayor Harris, the Department of Community 
Service's Oahu Workforce Investment Board (OWIB) 
bas appointed 22 members to a Youth Council for the 
purposes of coordinating workforce development pro-
grams on Oahu for youth aged 14-21. The council 
includes members representing economic develop-
ment and the private sector plus individuals from 
many of the organizations serving at-risk youth on 
Oahu including: the Department of Education, Job 
Corps, Hale Kipa, the Honolulu Community Action 
Program, the Boys and Girls Club, ALU LIKE, Sa-
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. moan Service Provider Association, the City's Depart-
ment of Parks and Recreation, and the Honolulu 
Police Department. 

The mission of the Youth Council is to serve as a 
catalyst for engaging all Oahu youth entities in policy 
development and design of a comprehensive local 
youth system focusing on workforce development. 
Under the Workforce Investment Act (WIA) this local 
system is moving from a one-time, short-term inter-
vention to a consolidated approach that takes into 
consideration a broad array of youth services, includes 
strong business involvement, draws upon the exper-
tise of all related community groups providing youth 
programs, strengthens linkages between youth em-
ployment, training, and education providers, and 
brings the youth 'perspective' to the table. 

The Youth Council, through their Planning Sub-
Committee, has initiated a 'Youth Service Landscape 
Project' that is inventorying Oahu providers who of-
f er employment-related programs such as 
occupational skills training, alternative education, 
objective assessment, leadership, tutoring, mentoring, 
counseling, work experience, case management, and 
support services. This on-going project helps to iden-
tify both the need for services, as well as the areas on 
Oahu where youth programs are lacking. 

FUNDING: Based on this information, the OWIB 
and the City and County of Honolulu, through rec-
ommendations from the Youth Council, have funded 
eleven organizations with over $2 million to serve 
youth in our most distressed communities. By the end 
of next year, the total youth served through Workforce 
Investment Act programs on Oahu will be approxi-
mately 1,850 individuals. 

RESEARCH: As envisioned through the 
Workforce Investment Act (WIA) the Department of 
Community Service's Oahu Workforce Investment 
Board (OWIB) has initiated a number of projects 
aimed at collecting local employment and training 
data that will help create a workforce development 
system that is responsive to the needs of our local 
businesses, as well as individuals seeking employ-
ment. Through these strategic planning efforts, local 
leaders can asses what new skills may be in demand 
in growth sectors of our economy and where a decline 
in demand for certain skills may signal future lay-
offs. On that basis, the OWIB and the City and County 
of Honolulu can mobilize the resources at their dis-
posal to more effectively match labor supply and labor 
demand. 

Through the 'Survey of Oahu Employer Training 
Needs', the OWIB and the City and County of Hono-
lulu contracted with SMS Research to identify current 
and upcoming training needs for new and existing 
employees in 600 of Oahu's large and small busi-

nesses. Findings from the research revealed a con-
centrated need for incumbent worker training in the 
construction and health care sectors. A 'Community 
Audit Demonstration Project' builds on the results of 
this study by further identifying specific industries 
and employers that have a positive impact on work-
ers and the economy. Business are considered to have 
a positive impact when they have a strong long-term 
outlook, have high "multiplier" effects, provide living 
wages, and offer career paths. Findings from the re-
port show that workforce investment funds should 
be concentrated on construction, manufacturing, fi-
nance, insurance, real estate, health services, legal 
services, management and engineering. Continued 
research will focus on the 'supply' side or job seekers 
on Oahu, with an emphasis on those having the most 
difficult time entering the job market. 
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DEPARTMENT OF THE CORPORATION 
COUNSE·L 
David Z. Arakawa, Corporation Counsel; Cheryl K. Okuma•Sepe, First Deputy Corporation Counsel· 

POWERS, DUTIES AND FUNCTIONS 
The Corporation Counsel serves as the chief le-

gal advisor and legal representative of all agencies, 
the City Council and all officers and employees in 
matters relating to their official powers and duties, 
and he shall represent the city in all legal proceed-
ings and shall perform all other services incident to 
his office as may be required by the City Charter or 
bylaw. 

ORGANIZATION OF DEPARTMENT 
The Department of the Corporation Counsel is 

organized into the Administration and four other di-
visions, namely: 

1. Counseling and Drafting 
2. Litigation 
3. Family Support 
4. Real Property Tax 

Attorneys in each division are supervised by a 
division head, and in the Counseling and Drafting 
and Litigation Divisions, additionally by one or more 
section heads. 

COUNSELING AND DRAFTING 
DMSION 

This is comprised of twenty deputy corporation 
counsels, four paralegal assistants, seven legal clerks 
and one librarian technician. The division performs 
the function of legal adviser to all the city agencies, 
boards and commissions, and the City Council and 
its committees. In this advisory function, the division 
is responsible for rendering oral and written opinions 
to all of the entities it advises, for drafting bills and 
resolutions for submission to the City Council or the 
State of Hawaii Legislature, for reviewing and ap-
proving legal documents to which the city is a 
signatory, and for attending all the meetings of the 
City Council, the council committees, and the city 
boards and commissions. 

The division performs the legal representative 
function, representing city agencies, in city and state 
administrative proceedings. The division also per-
forms the legal representative function in selected 
court proceedings, being matters such as eminent do-
main proceedings, quiet title, partitions ofland court 
property, administrative appeals, foreclosures, bank-
ruptcy, interpleader actions for the return of seized 
property and other matters as may be specially as-
signed to it. 

Statistics 
For the fiscal year July 2000 to June 2001, the 

division commenced the year with 1,7491 outstand-
ing opinion requests, thereafter received 1,558 
requests, completed and closed 1,290 requests, had a 
workload of 3,307 requests during the year, and closed 
the year with a total of 2,017 outstanding requests. 
The division commenced the year with 31 outstand-
ing drafting requests (i.e. requests to draft bills, 
resolutions, leases, easements, contracts etc.), there-
after received 10 requests, completed and closed 7 
requests, had a workload of 41 requests during the 
year, and closed the year with a total of 34 outstand-
ing requests. The division commenced the year with 
268 outstanding requests for review and approval of 
legal documents, thereafter received 4,287 requests, 
completed and closed 4,260 requests, had a workload 
of 4,555 requests during the year, and closed the year 
with a total of 295 outstanding requests. 

The division commenced the year with 202 out-
standing pre-suit cases (i.e. adversarial proceedings 
pending before administrative bodies), thereafter re-
ceived 202 requests, completed and closed 172 
requests, had a workload of 404 cases during the year, 
and closed the year with a total of 232 outstanding 
requests. The division commenced the year with 
1,2092 outstanding case assignments (i.e. cases in any 
of the state or federal courts), thereafter received 436 
requests, completed and closed 271 requests, had a 
workload of 1,645 cases during the year, and closed 
the year with a total of 1,374 outstanding requests. 

ACCOMPLISHMENTS 
Development Section 
Waikane Nature Preserve 

The city acquired lands for the Waikane Nature 
Preserve in 1998 from the Azabu Corporation. As part 
of the purchase agreement for the property, the seller 
agreed to escrow $100,000 to reimburse the city for 
costs it incurred within a three-year period thereaf-
ter, to demolish structures on the land and to relocate 
tenants occupying the property. If the funds were not 
expended within the three-year period concluding in 
May 2001, the monies would be returned to the seller. 
Our office monitored the demolition work and reloca-
tion services of the Departments of Design and 
Construction and Budget and Fiscal Services, respec-
tively, to ensure that the necessary work was 
completed prior to the expiration of the three-year 
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period. As a consequence, the city expended the en-
tire sum escrowed and in addition collected the 
accumulated interest thereon of $9,172.84. (Dawn 
Spurlin) 

Kalaheo Avenue Sewer Reconstruction 
Project 

The city contracted with Delta Kinsel Joint Ven-
ture to install replacement sewer lines in Kailua, 
utilizing microtunneling technology. In the course of 
the project, the contractor ceased work alleging dif-
fering site conditions between the subsurface 
materials encountered in its excavation and that de-
scribed in the contract bid documents. The city 
disputed the claim of differing site conditions and dis-
puted the right of the contractor to unilaterally halt 
construction. Our office assisted the Department of 
Design and Construction with the issuance of the 
City's demand to resume work at the risk of city ac-
tion to terminate the contract for default. By this 
point, the contractor had alleged claims in excess of 
$5 million. We assisted the department with negotia-
tions that resulted in the resolution of the dispute by 
settlement of all claims for payment by the city of 
$2.5 million and an agreement to terminate the con-
tract for convenience. (Gary Takeuchi) 

Hanauma Bay Conservation District Use 
Permit 

The city filed an application for a Conservation 
District Use Permit for its Hanauma Bay project with 
the Department of Land and Natural Resources. Roy 
L. Benham and Beverly J. Palenapa petitioned the 
Board of Land and Natural Resources for a contested 
case hearing on the city's application. A second peti-
tion for contested case hearing was filed by the East 
Honolulu Community Coalition. The city contested 
the standing of the petitioners and we filed memo-
randa and argued this position before the board. The 
board denied the petition of Benham and Palenapa 
on the ground that they failed to establish their al-
leged basis for standing; that they failed to establish 
that they were engaging in traditional and custom-
ary Native Hawaiian cultural practices at Hanauma 
Bay and they had not shown that any practices en-
gaged in by them would be injured or significantly 
affected by the city's project. The board granted the 
city's motion to dismiss the petition of the East Ho-
nolulu Community Coalition on the grounds that the 
coalition did not timely and properly request a con-
tested case hearing in compliance with the board's 
rules. (Dawn Spurlin, Gary Takeuchi) 

Kapalama Incinerator Project 
The city operated a municipal incinerator in 

Kapalama from 1944 to 1977, where City waste was 
burned and the ash was stockpiled. The operations 
ceased in 1977 and the city continues to use the site 
as a vehicle base yard. The city had acquired the prop-
erty under an executive order from the State of Hawaii 
and the state sought reacquisition of the property. In 
1995, the city retained a consultant to prepare a plan 
for hazardous materials removal and remediation for 
contamination at the site caused by production of the 
soot and ash and the asbestos in the incinerator build-
ing. The consultant retained a subconsultant that 
proposed soil washing to remediate the soil. Prior to 
completion of the consultant report, the city executed 
a fixed price contract for $2.2 million on December 
31, 1998, for Phase I of the remediation that encom-
passed demolition of the incinerator and remediation 
of the soil. The Department of Health had monitored 
the remediation from its commencement, agreed with 
the city's proposal for soil washing, and demanded 
that the city agree to a Consent Agreement with the 
state regarding the city obligations attendant to the 
remediation. The state's changed standards for the 
soil washing and other requirements during the 
remediation adversely impacted the performance of 
the city's contract for remediation. In addition, when 
the soil washing commenced, the soil was found to be 
too fine to clean efficiently and in a cost-effective 
manner. At this point, our construction manager es-
timated it would cost the contractor's subconsultant 
an additional $1 million to complete the soil washing 
in the Phase I contract. The subconsultant alleged 
changed site conditions which the city disputed on 
various grounds including the fact that the 
subconsultant was the entity that recommended the 
soil washing to the city's consultant and that the con-
tract documents require the contractor to perform an 
independent evaluation of data provided by the city. 
In addition to contract claims, the city faced imposi-
tion of fines from the Department of Health. We 
assisted the Department of Design and Construction 
in negotiating a resolution of this dispute by termi-
nation of the contract for convenience and payment 
by the city of $225,000 for all outstanding contract 
claims and an additional $3,250 to secure the site 
pending continued remediation work. We also assisted 
the department in negotiating with the Department 
of Health in response to its demand for execution of a 
Consent Degree regarding the remediation. (Gary 
Takeuchi) 

Natatorium 
The city was sued by the Kaimana Beach Coali-

tion and Richard S. Bernstein in the First Circuit 
Court, State of Hawaii, in Kaimana Beach Coalition 
v. City, Civil No. 99-2440-06 (GWBC), for injunctive 
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relief to prevent the city from proceeding with the 
restoration of the Natatorium until the city had met 
all governmental requirements and had obtained all 
permits and approvals for the entire restoration 
project. The Circuit Court granted plaintiffs' motion 
for a temporary restraining order against the city but 
denied their subsequent motion for a preliminary in-
junction. Plaintiffs filed an interlocutory appeal to the 
Supreme Court of the Circuit Court order denying 
preliminary injunction. Plaintiffs also filed a motion 
to the Supreme Court for an injunction pending their 
appeal, which was denied. This lawsuit was handled 
with the Litigation Division. We assisted with the 
settlement of the lawsuit and all appeals through an 
agreement that provided among other things that the 
city may proceed with all land-based construction and 
work, and an agreement by the city to delay ocean-
based construction until adoption of saltwater pool 
administrative rules by the Department of Health. 
(Gary Takeuchi) 

Waiahole Ditch 
In August 2000, the Hawaii Supreme Court is-

sued its decision in In Re Water Use Permit 
Applications, Petitions for Interim Instream Flow 
Standard Amendments, and Petitions for Water Res-
ervations for the Waiahole Ditch Combined Contested 
Case Hearing, 94 Hawai'i 97, 9 P.3d 409 (2000). The 
administrative proceedings before the State Commis-
sion on Water Resource Management, and the appeal 
therefrom to the Hawaii Supreme Court, were 
handled with the Litigation Division. The Waiahole 
Ditch system collects dike-impounded groundwater 
and surface water from Windward and Koolau sources 
and transports the water to Central Oahu. Histori-
cally, the ditch system provided water to irrigate the 
large sugar plantations operated by the Oahu Sugar 
Company (Amfac) and its predecessors, and pineapple 
plantations operated by Dole and Del Monte. During 
the past decade, sugar was phased out on Oahu and 
pineapple cultivation has been curtailed. Though 
some of these lands have been redesignated and re-
zoned for residential development, the vast majority 
has remained designated as prime agricultural land 
by the state. The landowners, among them the 
Campbell Estate, Robinson Estate, Dole and Castle 
& Cooke, have leased their land to commercial farm-
ers engaged in diversified agriculture, which leases 
are conditioned upon the availability of inexpensive 
water. The Waiahole Irrigation Company and land-
owners in Central Oahu had filed water use permit 
applications seeking continued use of the Waiahole 
Ditch water flow. The Waiahole Waikane Community 
Association filed a petition to amend the interim 
instream flow standards from the Waiahole, Waikane, 

Waianu, and Kahana Streams to allow an increase of 
water flows to pre-diversion levels. Lengthy hearings 
were conducted by the commission, commencing in 
November 1995 and not concluding until December 
1997. Thereafter the matter was appealed by several 
parties to the Hawaii Supreme Court, with oral ar-
gument had in December 1999 and decision rendered 
in August 2000. The Supreme Court issued a lengthy 
decision in the appeal, which will likely be viewed as 
a landmark decision and with significant impact upon 
the Board of Water Supply and the City and County 
of Honolulu. In summary, the Court identified the 
Commission as holding a position of guardian of the 
public trust and as such is responsible for protecting 
recognized public trust interests, being the protection 
of water resources, domestic water uses and native 
Hawaiian values. It is only upon a showing that these 
interests will not be harmed, that the Commission 
can allow private interests to use water. Among the 
significant rulings articulated in the decision that 
impact the Board of Water Supply and the City and 
County of Honolulu, are the court's findings that 
where the commission has declared a groundwater 
management area, the State's Water Code applies and 
supersedes common law, and where correlative wa-
ter rights exist, such rights are exercisable only to 
the extent that there is a corresponding correlative 
use for the water, and water availability must be con-
sidered in the planning process on the issue of where 
growth will be permitted and where it will be directed. 
(Reid Yamashiro) 

U.S. Filter Operating Services, Inc. 
Previously we rendered services in conjunction 

with the sealed proposal procurement and award of 
a contract to U.S. Filter Operating Services, Inc. ("U.S. 
Filter") for the development, planning, design, financ-
ing, construction, operation and maintenance of a 
water reclamation facility and for the marketing, sale 
and distribution of the RO and Rl reclaimed water 
produced at the facility. The city entered into the con-
tract with U.S. Filter on December 24, 1998, in partial 
fulfillment of its obligations under a Consent Decree 
between the city and the U.S. Environmental Protec-
tion Agency. Subsequently, the city and its Board of 
Water Supply ("BWS"), agreed that BWS should be 
the city agency responsible for the production and 
distribution of RO and Rl reclaimed water and BWS 
agreed to purchase the water reclamation facility and 
distribution system from U.S. Filter. We advised the 
city in the negotiations to effectuate the transfer of 
responsibilities to BWS, which required an amend-
ment to the city's contract with U.S. Filter, to 
substitute BWS as successor in interest to U.S. Fil-
ter. Additionally, we assisted with obtaining City 
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Council approval for the city to execute a lease with 
an option to purchase with BWS for the site upon 
which the water reclamation facility was constructed. 
BWS entered into an agreement with U.S. Filter for 
the purchase of the water reclamation facility and 
distribution system and entered into an agreement 
with U.S. Filter for the operation and maintenance 
of the reclamation facility and distribution system, 
both agreements dated July 20, 2000. (Greg Swartz) 

Finance Section 
Waikiki Business Improvement District 

In 1999, the State Legislature enacted enabling 
state law, codified as Section 46-80.5, Hawaii Revised 
Statutes, that authorized the counties to create spe-
cial improvement districts for the purpose of providing 
and financing supplemental maintenance and secu-
rity services within the created district for the purpose 
of promoting business activity within the district. 
Thereafter, we assisted with the preparation, review 
and revision of county enabling legislation, codified 
as Chapter 36, Revised Ordinances of Honolulu 1990 
(Ord. No. 00-13 was approved by the mayor and be-
came effective on April 28, 2000), and for the 
ordinance that established thereunder the Waikiki 
Business Improvement District (Ord. No. 00-40 was 
approved by the mayor on June 20, 2000 and took 
effect July 1, 2000). We have assisted the Department 
of Budget and Fiscal Services with the billing for the 
district and with the review of the Memorandum of 
Understanding for the city's provision of baseline ser-
vices for the district. The first assessment notices 
issued in September 2000 and the Waikiki Business 
Improvement District services commenced in Janu-
ary 2001. In the Waikiki Business Improvement 
District, the services to be provided included infor-
mation and safety officers to provide hospitality and 
respond to inquiries about Hawaii, its history and 
culture, and Clean Sweep Crews to supplement the 
cleaning of sidewalks, street gutters, park areas and 
vacant lots, and the maintenance of landscaping, 
planters, street furniture and removal of graffiti. 
(Chris Diebling) 

Public Service Company Tax 
The city was invited to participate in negotiations 

of an agreement between the counties, the State of 
Hawaii, the electric utilities, the gas company and 
the telephone company, to allocate a portion of the 
State of Hawaii's Public Service Company Tax, im-
posed under Chapter 239, Hawaii Revised Statutes. 
The negotiations were facilitated by the Tax Appeal 
Court, State of Hawaii. This matter was handled with 
the Real Property Tax Appeal Division. In its final 

form, the agreement provided among other things for 
(a) the sharing with a county of the State of Hawaii's 
Public Service Company Tax on condition that the 
county provides for a real property tax exemption for 
real property used by the public service company in 
its public service business, and (b) the introduction 
in the 2001 State Legislative Session by the State of 
Hawaii of amendatory legislation to the Public Ser-
vice Company Tax law in a form attached to the 
agreement and agreed upon by all signatories to the 
agreement, and to be supported in the legislative pro-
cess by all signatories to the agreement. We prepared 
the resolution and assisted with the presentation to 
the City Council requesting adoption of the Intergov-
ernmental Agreement Resolution authorizing the 
city's execution of this agreement. We appeared be-
fore the Hawaii State Association of Counties for its 
consideration of its support for the agreement. We 
appeared before the State Legislature at hearings on 
the amendatory legislation to the Public Service Com-
pany Tax law, to support the legislation, which was 
successfully enacted as Act 64 of the 2001 Legislative 
Session. Additionally, we also assisted with the prepa-
ration of ordinance amendments and the presentation 
to the City Council for the adoption of the amenda-
tory ordinance legislation which would allow the real 
property taxation of public service company real prop-
erty commencing with the tax year 2001-2002, in the 
event the state legislation was not enacted in the 2001 
State Legislative Session. The successfully enacted 
ordinance amendments removed the real property tax 
exemption for public service companies and estab-
lished a new tax classification for real property used 
by a public service company in its public service busi-
ness. (Diane Kawauchi) 

Personnel Section 
Asian Development Bank. The Board of Directors 

of the Asian Development Bank met in Honolulu at 
the Hawaii Convention Center in May 2001. Plan-
ning for the security for the meeting involved deputies 
from all sections of the division. Many agencies of the 
city were involved with preparations for the meeting, 
most partic~larly, the Honolulu Police Department, 
Honolulu Fll'e Department, and the Departments of 
Emergency Services, Facility Maintenance, Transpor-
tation Services, and Parks and Recreation. We 
attended planning meetings which included represen-
tatives of the state and federal governments. We also 
drafted ordinances to address potential security is-
sues for the meeting. In conjunction therewith, we 
also defended the lawsuit filed against the city and 
the State of Hawaii, National Lawyers Guild v. City, 
USDC Civil No. 01-00263. This lawsuit involved al-
legations that the State of Hawaii and city had or 
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would engage in unconstitutional actions in relation 
to the planned protests at the meeting of the Board 
of Directors of the Asian Development Bank. With 
respect to the city, the lawsuit challenged the city's 
parade and park permit ordinances and regulations. 
On May 1, 2001, the city, State, and the Plaintiffs 
entered into a Consent Decree and Order resolving 
the issues in dispute as far as they affected the 
planned protests. The case is to be concluded by settle-
ment of the demand for attorney's fees. 

Essential Worker Declaration 
The United Public Workers, Unit 1, Collective 

Bargaining Agreement with the public employers, 
being the State of Hawaii and the four counties, had 
expired; the parties could not agree upon the terms 
of a new contract, and in September 2000, an impasse 
was declared by the Hawaii Labor Relations Board. 
The declaration authorized a strike by the Unit 1 
employees as early as December 26, 2000. At the time 
we estimated the city had approximately 1,968 Unit 
1 employees. In preparation for a strike, the public 
employers petitioned the Hawaii Labor Relations 
Board for a declaration of essential workers. The city 
sought declaration of essential worker status for ap-
proximately 834 positions. An essential worker is one 
whose absence will pose an imminent or present dan-
ger to the health and safety of the public if not 
required to work during the strike. Statutory provi-
sions prohibit an essential worker to strike. 
Preparations for the petition required a survey of all 
city departments and the identification of those func-
tions performed by Unit 1 employees, which would 
threaten health or safety should activity diminish or 
cease due to a strike. The petition for declaration of 
essential workers involved employees of many city 
departments, including the Board of Water Supply, 
Police and Fire departments, the departments of 
Emergency Services, Enterprise Services, Environ-
mental Services, Facility Maintenance, Parks and 
Recreation, and Transportation Services. The essen-
tial worker hearings before the Hawaii Labor 
Relations Board were held in lengthy sessions No-
vember 27 through 29, 2000, with closing argument 
and motions filed into the middle of December 2000. 
The dispute on the terms of the collective bargaining 
agreement was resolved in January 2001, and the 
strike was averted. The matter was primarily the re-
sponsibility of the deputies of the Personnel Section 
of the division and specifically Lori Sunakoda and 
Nancy Sugimura, but many other deputies in the di-
vision were involved in assisting their assigned 
departments in preparation for the hearings before 
the Hawaii Labor Relations Board. 

Community Services Section 
Various lawsuits involving constitutional or fed-

eral issues were referred to this section to defend. 

Skysign International, Inc. v. City and County 
of Honolulu, 

USCA Case No. 99-15974 (U.S. District Court No. 
CV-97-01425-HG) Plaintiff, Skysign International, 
Inc., challenged the city's aerial advertising ordinance 
as well as the sign regulations in the city's Land Use 
Ordinance to the extent that the ordinances affect 
aerial advertising, on the theory the ordinances were 
preempted by federal law. The Hawaii Federal Dis-
trict Court granted summary judgment to the city. 
Plaintiff filed an appeal with the Ninth Circuit Court 
of Appeals, before which we orally argued this case in 
San Francisco on December 13, 2000. The Ninth Cir-
cuit Court requested an amicus curiae brief be filed 
by the United States. The brief subsequently filed by 
the United States supported the affirmance of the 
District Court decision on the issue of preemption. 
We filed a response to the amicus briefinAugust 2001, 
generally concurring with the brief, but arguing our 
position that the Federal Aviation Administration's 
jurisdiction to legislate in matters of aerial advertis-
ing extended only to issues of aircraft safety and not 
aerial aesthetics. We are awaiting a decision in the 
case. (Greg Swartz) 

Lawrence Estel Key, et al. v. State of Hawaii, 
et al., 

U.S. District Court, Civil No. 99-00373ACK. This 
is a lawsuit filed by four individuals against the state 
and the city, challenging the requirement that a so-
cial security number be included on applications for 
driver's licenses. Plaintiffs asserted that the require-
ment for a social security number violates their 
constitutionally protect right of freedom of religion 
because they believe that social security numbers are 
the sign of the beast. Plaintiffs also asserted a num-
ber of other constitutional and statutory claims. 
District Court Judge Kay recused himself after hear-
ing Motions for Summary Judgment from Plaintiffs, 
the city, and the State. Judge Gillmor reheard the 
motions in December 2000, and granted defendants' 
motion and denied plaintiffs' motion. Judgment in 
favor of defendants was entered in January 2001. 
Plaintiffs have filed an appeal to the U.S. Ninth Cir-
cuit Court of Appeals. (Greg Swartz) 

Honolulu Weekly, Inc. v. Jeremy Harris, et al., 
U.S. District Court, Civil No. 99-00803 SOM-

LEK. Plaintiff, Honolulu Weekly, Inc., brought suit 
in the Federal District Court challenging Ordinance 
No. 98-66, which requires that, in the Waikiki Spe-
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cial District, newspapers and other publications be 
distributed through city-provided news rack enclo-
sures rather than through individual news racks. 
Under Ordinance No. 98-66, SE;lparate enclosures were 
provided for paid and nonpaid publications with paid 
publications to be placed in large metal boxes with 
coin mechanisms and nonpaid publications to be 
placed in smaller Plexiglas racks without coin mecha-
nisms. Despite the fact that the Plaintiff's publication 
is one-half the size of The Honolulu Advertiser, Ho-
nolulu Star-Bulletin, and USA Today, and does not 
charge for its publication, Plaintiff demanded that it 
be allowed to place its publication full-face forward 
in the large metal boxes with coin mechanisms be-
cause it was "competing" with those newspapers. A 
variety of constitutional challenges have been as-
serted including First Amendment freedom of speech, 
equal protection, and interstate commerce. District 
Court Judge Susan Mollway granted summary judg-
ment to the city on most claims brought by the 
plaintiff. However, Judge Mollway granted summary 
judgment to the plaintiff on its claim that, to the ex-
tent· the ordinance distinguishes between 
coin-operated and non-coin-operated dispensing 
racks, the ordinance is an improper time,.place, and 
manner restriction because it is not tailored to ad-
vance either safety or aesthetics. Judge Mollway 
however did not rule on plaintiff's Equal Protection, 
Interstate Commerce, and Hawaii Constitutional 
claims. The city thereafter filed a Supplemental Mo-
tion for Summary Judgment to address these issues. 
The parties resolved their dispute in the District 
Court on issues of attorneys' fees and costs and agreed 
upon the entry of a judgment on the terms consistent 
with the Court's rulings, thus allowing the city to pro-
ceed immediately with appeal to the U.S. Ninth 
Circuit Court of Appeals. The city's opening brief in 
the Ninth Circuit was filed in September 2001. (Greg 
Swartz) 

Williams, et al. v. City and County of 
Honolulu, 

Circuit Court, State of Hawaii, Civil No. 00-1-
2039-05 (VLC). The American Civil Liberties Union 
(" ACLU"), filed suit against the city on behalf on three 
street performers (two individuals and one religious 
singing group), challenging the city's Ordinance No. 
00-08 on a variety of constitutional grounds, princi-
pally First Amendment freedom of speech. The 
Ordinance prohibits street performers from perform-
ing on public sidewalks except at six designated 
locations based on safety and other concerns. The 
ACLU asserted that the present location of the street 
performers (the mauka side ofKalak.aua) is safe and 
that the six designated locations are neither safe nor 

appropriate for street performers due to the lack of 
pedestrian flow. The ACLU also asserted that places 
such as the sidewalks of Kuhio Beach Park are ap-
propriate for street performers. The city agreed to 
issuance of a temporary restraining order prohibit-
ing enforcement of the ordinance until conclusion of 
the trial on the motions for preliminary injunction 
and permanent injunction, which hearings were con-
solidated. Trial was completed in November 2000. 
Written closing arguments were filed in January 2001. 
Parties are awaiting a decision by the court. (Greg 
Swartz) 

Land Use Section 
Among the assignments referred to the Land Use 

Section was the issue of the applicability of the Sun-
shine Law, Chapter 92, Hawaii Revised Statutes, to 
the city's vision teams, and to members of neighbor-
hood boards who attend vision team meetings. 

Sunshine Law 
In August 1999, then Council member Donna 

Mercado Kim sought the opinion of the Office of In-
formation Practices ("OIP") on the applicability of the 
Sunshine Law, to the vision teams, and to neighbor-
hood boards whose members participate in Vision 
Team decision-making activities. On this point, we 
issued Memorandum of Law No. 00-2, in response to 
a specific inquiry of a neighborhood board for advice 
on the Sunshine Law requirement for notice and 
preparation of the agenda when its members attend 
vision team meetings. We opined therein that when 
the board members participate in community meet-
ings in their individual capacity as interested citizens, 
they may do so without violation of the Sunshine Law 
as to subject matters not currently under consider-
ation by their board, in part recognizing that to 
conclude otherwise would place an intolerable bur-
den on the constitutional rights of free speech and 
free association of members of a neighborhood board. 
The Memorandum of Law discussed the Sunshine 
Law concept of official business of a board or commis-
sion, and also rendered advice on the manner ofnotice 
and preparation of the agenda, in the instance where 
board members attend a community meeting in their 
official capacity as members of a neighborhood board. 
Subsequently in July 2000, OIP conducted a meeting 
to discuss and narrow the issues and to clarify the 
facts pertaining to the opinion request subntitted to 
it from Council member Kim. OIP invited individu-
als and agencies that had sought guidance from the 
OIP on issues pertaining to the vision teams, the Sun-
shine Law and the neighborhood boards. Thereafter 
we issued a clarifying memorandum to OIP advocat-
ing our position that vision teams are not subject to 
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the Sunshine Law because of the manner of their cre-
ation, the absence of any limitation on membership, 
a designation of their jurisdiction, number constitut-
ing a quorum or required action, and advocating our 
position that members of a neighborhood board may 
attend and participate in vision team meetings in 
their individual capacity without violation of the Sun-
shine Law on subject matters not related to any 
official business of their neighborhood board. In April 
2001 by OIP Letter Opinion No. 01-01, the OIP liber-
ally construed the Sunshine Law and advised that 
the vision team follow a prudent course and comply 
with the Sunshine Law, and that neighborhood board 
members are restricted in their ability to attend and 
participate in vision team meetings unless the vision 
team meetings are jointly noticed as meetings of the 
respective neighborhood board. (Jane Howell, Reid 
Yamashiro) 

LITIGATION DMSION 
The Litigation Division consists often attorneys: 

a division head, and nine trial attorneys. The divi-
sion is supported by ten support staff which includes 
a supervisor, three paralegals, four legal clerks, and 
two messengers. 

The Litigation Division represents the City and 
County of Honolulu before all of the courts in the State 
of Hawaii, processes and litigates all claims by or 
against the city3 , seeks collection of monies owed to 
the city, and handles Subpoena Duces Tecum directed 
to the Honolulu Police Department. 

STATISTICS 
As of June 30, 2001, there were a total of 3,127 

cases pending with the division. Of these matters, 
1,078 were active lawsuits and 2,049 were in the claim 
or pre-lawsuit stage. During the past fiscal year, July 
1, 2000 through June 30, 2001, the division was as-
signed 250 new matters and was successful in 
concluding 138 matters. 

ACCOMPLISHMENTS 
Lawsuits 

As in previous years, the Litigation Division con-
tinues to be involved in civil rights and personal injury 
actions filed against the city and its departments. The 
division is defending the city in several high profile 
use of force and police practices cases (Laulusa v. City, 
Sua v. City. Estate ofBargues v. City, Niizuma v. City. 
Hintz v. City, Arney v. City, McGill v, City and Rapoza 
~- Several motor vehicle collision cases involv-
ing City vehicles or City roadways are also handled 
by the Division (Ambrose y. Arakawa, Nuuanu v. City, 
Papalii/Ferrera v. City, Hashimoto/San Nicholas v. 
City, Carmona y. City. Guerrero v, City. and Ramirez 

v. City). The Division also litigates numerous negli-
gence claims filed against the City, (Gahart v. City. 
Kanae v, City. Griffiths v, City. Faumuina v. City. and 
Abina: v, City). 

The division has also taken the lead in defending 
the city in several non-traditional tort cases involv-
ing employment practices, sexual harassment, and 
workplace violence (Black v, Aveiro, Moses/Miyasato 
Y...C.ity, Davis v .. City. Bishaw v. City and Schmidt v. 
.city). The division has also taken on the task ofrep-
resenting city officials who have been sued in their 
individual capacity for acts or omissions which are 
alleged to fall outside the protections afforded by the 
worker's compensation statutes (Kamakana v, City. 
Carey v, Nakamura, et al., Hernandez v, Correa, and 
Estate of Bayne v. Estate of Crown. et al.). 

Additionally, the division is in its third year of 
litigating claims against the city in actions previously 
handled by the Counseling and Drafting Division. In 
the course of the year, the Litigation Division has 
taken on highly specialized and technical actions such 
as construction related matters (Association of Apart-
ment Owners of West Loch Fairways v. City. Smith v, 
City. Gonsalves v. City. and cases involving city's 
projects on Hamakua Drive in Kailua and in 
Chinatown), injunctive relief proceedings (Hui O Hee 
N alu v, City and Kaimana Beach Coalition v. City}. 
and breach of contract actions (Gorham v. City), and 
environmental and natural resource cases (In..lhe 
Matter of the Water Use Permit Agplications. Peti-
tions for Interim Instrearn Flow Standard 
Amendments. and Petitions for Water Reservations 
for the Waiahole Ditch Contested Case Hearina:s). 

The division has continued to enjoy success in 
defending several cases prior to commencement of 
trial (Hui O Hee Nalu v, City. Carey v. City. Hashimoto 
Y...C.ity, Kinney v. City}. through trial (Hernandez v. 
Correa and Clawson v. City), and on appeal <In...the 
Matter of the Water Use Permit A,pplications. Peti-
tions for Interim Instrearn Flow Standard 
Amendments, and Petitions for Water Reservations 
for the Waiahole Ditch Contested Case Hearini§ and 
Kahale v. City). The Hernandez and Clawson cases 
both alleged Honolulu Police Department misconduct, 
and both cases resulted in no city liability and no re-
covery for the plaintiffs. 

Legislation 
The Litigation Division also continued with its 

advocacy of legislation favorable to the city by draft-
ing proposed bills and testimony regarding tort 
reform, governmental immunity, and governmental 
tort claim procedures. 
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Training 
The division has been involved with the State 

Volunteer Services Committee in their preparation 
of handbooks and materials which will be distributed 
to government and non-profit agencies which utilize 
volunteer services. 

FAMILY SUPPORT DIVISION 
The Family Support Division ("FSD") provides 

legal representation for the State of Hawaii Child 
Support Enforcement Agency ("CSEA") in several 
types of Family Court proceedings in the City and 
County of Honolulu. FSD establishes paternity, se-
cures child support, medical support, and provides 
enforcement in complex Family Court cases. FSD also 
handles intracounty and interstate paternity actions. 

Historically, the City and County of Honolulu 
prosecuted parents on Oahu for criminal non-support. 
Presently, the federal government and the State of 
Hawaii compensate the city for one hundred percent 
ofFSD's operating expenses through CSEA. FSD pro-
vides these services pursuant to a cooperative 
agreement between the Department of the Corpora-
tion Counsel, City and County of Honolulu, and the 
Child Support Enforcement Agency, State.of Hawaii, 
and in compliance with Title IV-D of the Social Secu-
rity Act. 

STATISTICS 
Paternity Case Completion 

During the 2000-2001 fiscal year 2,470 new re-
ferrals for paternity establishment were made to the 
FSD. An additional 525 cases were carried over from 
the previous year. Paternity was determined in 2,579 
cases during the 2000-2001 fiscal year. An additional 
416 cases are pending and should be completed dur-
ing the 2001-2002 fiscal year. 

ACCOMPLISHMENTS 
Expedited Paternity Project 

The Family Court of the First Circuit in conjunc-
tion with FSD and CSEA has established the 
Expedited Paternity Project. This project allows par-
ties to other types of Family Court proceedings to 
voluntarily establish paternity of their children at the 
same time. The need to do a separate paternity ac-
tion is thereby avoided. The parties are assisted by 
FSD in completing the application for paternity ser-
vices and are assisted in entering into a consent 
judgment establishing paternity. This saves the First 
Circuit Court and FSD the clerical and legal costs 
related to the drafting, filing, serving, scheduling, and 
hearing a paternity case. The parents save time by 
avoiding a separate judicial proceeding to establish 

the paternity of their children. 

Oahu FSD Workload Used As a Benchmark 
For Neighbor Island FSDS 

FSD has worked very hard over the past several 
years to become more efficient and effective. CSEA 
has recognized the efficacy of the division in process-
ing cases. As a result, CSEA has determined that the 
Oahu FSD staff/case ratio should be imposed on the 
neighbor island Family Support Divisions. 

Paternity Section of the Hawai'i Divorce 
Manual 

FSD legal staff has drafted a section on pater-
nity and paternity in divorce for the 2001 Hawai'i 
Divorce Manual for use by Hawaii family law practi-
tioners and the general public. The section provides 
an intensive overview of the substantive law, proce-
dures, case digests, forms, and other relevant 
materials. 

Kids First Program for Paternity Cases 
The Family Court of the First Circuit has imple-

mented a very successful program in divorce cases 
called Kids First. Parents and children involved in a 
divorce are required to participate in an educational 
program, which focuses on the well being of children 
during the stressful divorce process. FSD is currently 
working with the Family Court to develop a similar 
program for families involved in paternity cases. 

Hawaii State Bar Association Bar Bench 
Conference 

FSD legal staff was invited to participate in the 
2000 Bar Bench Conference section on Family Law. 
This conference brings together judges and attorneys 
to discuss issues, problems and solutions each year. 
Pursuant to a Bar/Bench recommendation, FSD has 
submitted a memorandum to the court to specify to 
the Family Bar the procedures to be used in cases 
involving FSD. 

Child Support Enforcement Agency Computer 
Project: KEIKI 

FSD has been working closely for a number of 
years on the CSEA Computer Project, KEIKI. Al-
though the project has been in place for several years, 
FSD continues to work with CSEA and the computer 
project staff to eliminate problems with the system, 
programs, and forms. 

Public Education 
FSD legal staff has made an effort to participate 

in judicial and public education on the issues of pa-
ternity and child support. We have given educational 
presentations to many groups and state agencies. 
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FSD has prepared informational handouts for 
paternity parents. These handouts inform the par-
ents of their rights and responsibilities and provide 
them with information regarding available services 
and programs. These handouts are available to the 
public at court and other community agencies. 
Simplification of Forms & Procedures 

FSD has continued to consolidate and simplify 
our office procedures and forms. This has resulted in 
less paper in the office and much more efficient use 
of time at court. 
Legislative Changes Initiated by Division 

FSD does not initiate legislative changes to child 
support and paternity laws. FSD makes recommen-
dations to CSEA and the Agency takes the lead on 
any legislative changes. 
Training 

The following professional development training 
sessions were attended by Family Support Division 
legal staff: . 

.• November 30, 2000 • Annual Divorce Law 
Update at the Hawai'i State Bar Association 
Convention was attended by attorney Rosemary 
McShane. · 

• December 1, 2000 • FSD attorneys attended the 
Bar/Bench Conference. 

• July 2000 -June 2001- FSD attorneys attended 
the monthly training and informational semi-
nars presented by the Hawaii State Bar Asso-
ciation Family Law Section. 

• The following training and public service was 
provided by Family Support Division staff: 

• November 2000-June 2001 -Attorney Rosemary 
McShane, as a member of the Civil Justice Com-
mittee of the Hawaii State Coalition Against 
Domestic Violence, assisted in the drafting of a 
packet of legal forms and instructions to assist 
pro se parties in voluntary establishment of 
paternity cases. 

• November 3, 2000 • Attorney Rosemary 
McShane and Clerical Supervisor Rene Correia 
provided training on paternity establishment 
to the CSEA staff. 

• April 26, 2001- Attorney Rosemary McShane 
gave a presentation on paternity and child sup-
port to Oahu Department of Human Services 
supervisors. 

• May 1, 2001 · Attorney Rosemary McShane 
gave a presentation on paternity and child sup-
port to CAPPA, a group of advocates for par-
ents and children. 

• June 5, 2001 -Attorney Rosemary McShane was 
a presenter and panelist for a statewide training 

of Department of Human Services supervisors. 

1999-2000 CASE STATISTICS 

Pending New Total 
CUes from R1ferral1 & Work• Aulgn111111ts 

1999 R10fllllld load Complltld Pending 

Paternity cases 446 
(including voluntary 
establishment 

2,335 2,781 2,443 338 

of paternity) 

Rerraonding 79 98 1n 99 78 
Un'ormlnterstate 
Family Support 
Act cases 
lnitlati:2 Uniform 0 37 37 37 0 
lntersta e Family 
Support Act cases 
Total 525 2,470 2,995 2,579 416 

An overall comparative summary of this 
Division's work performance between the 1999-2000 
and 2000-2001 period: 

Total for Number 
Year Completed 

Paternity 1999-2000 2,275 1,829 
Cases 2000-2001 2,781 2,443 

Ae:nding 1999-2000 213 134 
Un orm Interstate 2000-2001 1n 99 
Family Support 
Act Cases 

Initiating UnHorm 1999-2000 23 23 
Interstate Famlly 200D-2001 37 37 
Support Act Cases 

REAL PROPERTY TAX DMSION 
The Real Property Tax ("RPT") Division consists 

of three attorneys. They are assisted by two support 
staff. 

The RPT Division maximizes intake ofreal prop-
erty assessment revenues to the City and County of 
Honolulu by taking over management of cases and 
vigorously defending the city against real property 
tax appeals before the Tax Appeal Court. 

The RPT Division provides legal advice and sup-
port to the Real Property Assessment Division, 
Department of Budget and Fiscal Services ("RPA ") 
as necessary to supplement the Department of the 
Corporation Counsel's Counseling and Drafting 
Division's functions. Also, the RPT Division assists 
the RPA in drafting and implementing procedures and 
proposed legislation that will support assessments 
and resolve disputed legal issues, thereby maximiz-
ing revenues. 

The RPT Division coordinates and works with the 
other counties in developing appraisal procedure, leg-
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islation and litigation practices through increased 
exchange of information and support oflegal positions 
on common issues. 

The RPI' Division reinforces the city's assertive 
stance by continuing to build good working relation-
ships with the Tax Appeal Court Judge and court 
personnel, implementing office and court procedures 
to streamline expeditious resolution of cases, continu-
ing to obtain information about properties through 
discovery in court cases to assist the assessment di-
vision and to optimize the assessment process, and 
utilizing the city's private consultant/appraiser for 
assessor training and litigation support. 

ACCOMPLISHMENTS 
Statistics 

During the 2000-01 fiscal year, in resolving ap-
peals before the Tax Appeal Court, the RPI' Division 
recovered about $16.3 million in total taxes and ap-
proximately $6.5 million above the tax amounts 
claimed by the appellant taxpayers. 

1. Number of appeals at commencement of fiscal 
year· ................................................................ 97 

2. Number of appeals opened during the fiscal 
year: .............................................................. 697 

3. Number of appeals completed: ................... 602 
4. Backlog: ........................................................ 192 

Lawsuits 
In the Matter of the Tax Agpeal of University of 

Hawaii. Case No. 99-0193, Tax Appeal Court of the 
State of Hawaii; University of Hawaii v. City and 
County of Honolulu, No. 23434, Supreme Court of the 
State of Hawaii; and University of Hawaii y. City and 
County of Honolulu, Civil No. 00-1-1432, Circuit Court 
of the First Circuit, State of Hawaii. 

Taxpayer/Plaintiff University of Hawaii ("UH") 
commenced these actions in an attempt to recover real 
property taxes previously paid by its concessionaire 
Marriott Corporation from 1988 to 1995. In the ini-
tial Tax Appeal Court matter, UH and the city filed 
cross-motions for summary judgment against each 
other. In granting summary judgment in favor of the 
city and dismissing the appeal, the court agreed with 
the city's arguments that UH lacked standing to bring 
the suit because it was not the party to whom the 
taxes were assessed, nor was UH under a contrac-
tual obligation to pay Marriott's taxes. 

UH then appealed the Tax Appeal Court's deci-
sion to the Hawaii Supreme Court. Prior to filing legal 
briefs, the parties participated in mandatory media-
tion through the Supreme Court Appellate Conference 
Program. Contrary to strong recommendations from 
the mediator, UH did not want to settle. The parties 

are currently awaiting a ruling from the Supreme 
Court. · 

Simultaneously with its appeal to the Supreme 
Court, UH filed a civil action in the Circuit Court on 
essentially the same grounds as the tax appeal. Re-
cently, the Circuit Court ruled in favor of the city upon 
cross-motions for summary judgment, but declined 
to dismiss the case. The Circuit Court lawsuit remains 
pending. 

In the Matter of the Tax Appeal of GGP Ala Moana 
LLC, Case Nos. 00-0009, 00-0010, 00-0011, 01-0018, 
01-0019 and 01-0020, Tax Appeal Court of the State 
of Hawaii. 

The Ala Moana Shopping Center and adjacent 
properties (the "Ala Moana Properties") were sold for 
$810 million in July 1999 to a subsidiary of General 
Growth Properties, Inc., ("GGP") the second largest 
regional mall REIT in the country, which owns, de-
velops and manages enclosed regional shopping 
centers throughout the United States and whose 
shares are traded on the New York Stock Exchange. 
The new owner of the Ala Moana Properties immedi-
ately appealed the 2000 assessments of the Shopping 
Center, the Ala Moana Building and Kona Street, 
claiming the land values of those properties had been 
over assessed in excess of $150 million. Subsequently, 
the 2001 assessments were appealed as well. The tax-
payer claimed that $150 million of the sales price was 
attributable to such nonrealty items as intangibles 
and personal property, without providing a breakdown 
of the intangible items. Extensive investigation by 
the RPI' Division disclosed that GGP's annual report 
to shareholders, however, did not allocate any of the 
$810 million sales price to intangibles. To the city, it 
appeared that the taxpayer claimed different prop-
erty values to suit different purposes. 

The city argued as well that the taxpayer's ex-
pert appraiser utilized sales of properties clearly 
inferior to Ala Moana in concluding property value. 
The city also obtained cost estimates from a private 
cost estimator which supported the city's values. 

Prior to trial, the taxpayer sought settlement of 
the appeals of all the properties. In resolving all of 
the appeals in its favor, the city recovered about $12.5 
million total in taxes and about $2 million total above 
the tax amount claimed by the taxpayer. 

Legislation and Other Matters 
The RPI' Division assists the RPA in drafting and 

implementing procedures, forms, notices, brochures 
and other information related to public communica-
tion and assessment support. In this regard, the RPI' 
Division is assisting the RPA in drafting a Procedure 
and Reference Manual for assessment of property to 
establish training and uniform procedures for the city 
appraisers. 
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The RPT Division has also been instrumental in 
helping RPA sift through and eliminate many unnec-
essary and redundant RPA forms and notices which 
were confusing to taxpayers as well. As a result, RPA 
should be able to streamline some of its operations 
and cut down on needless paperwork. 

The RPT Division worked with RPA to revise the 
city's Notice of Assessment which is sent to taxpay-
ers annually. The new format gives taxpayers more 
information about their property assessments and 
thus should eliminate many of the questions from the 
public. The RPA's Notice of Appeal form was also re-
vised by the RPT Division in order to enable RPA to 
obtain more information from the taxpayer about the 
basis for an appeal and to insure that the proper party 
is bringing the appeal. 

In order to keep RPA more informed about the 
Tax Appeal Court process and to insure that the City 
meets deadlines related to the appeals, the RPT Di-
vision initiated the "RPA-TAC Calendar." The 
calendar is shared by RPA and RPT and has been in-
stalled on all employees' computers. Dates and 
deadlines for court filings, hearings, discovery, trial, 
conferences, meetings and other events related to the 
appeals are inputted daily by the RPT Division to the 
calendar. 

Along with RPA and RPA's private consultant, the 
RPT Division participated in an orientation and train-
ing presentation to the city's Board of Review, which 
also hears real property tax appeals at the agency 
level. The presentation covered conduct of hearings 
and evidentiary matters. 

Public Service Company Tax 
The RPT Division together with the Counseling 

and Drafting Division were responsible for obtaining 
an agreement with the State of Hawaii, all of the coun-
ties, and the major public service companies whereby 
the counties are to receive a portion of the public ser-
vice tax revenues previously paid entirely to the State 
by the utilities. 

Initially, Hawaii County deleted their exemptions 
under Hawaii Revised Statutes, Section 239-5, to the 
public service companies for payment of real prop-
erty taxes and assessed the utilities for tax year 
2000-2001. The utilities appealed the Hawaii County 
assessments to the Tax.Appeal Court. The other coun-
ties and the state were brought into the dispute to 
work out a global settlement among all of the perti-
nent parties. 

During pendency of the court dispute, the city 
declined to grant exemptions and assessed the real 
property of the public service companies for tax year 
2001-2002. To validate the city's assessment action, 
the Corporation Counsel deputies drafted ordinance 

changes and lobbied for passage of bills to delete the 
exemptions and to create a classification of property 
for public service under the real property tax ordi-
nance. 

After attendance and participation by the Corpo-
ration Counsel deputies in countless court 
conferences, meetings with other parties' counsel and 
with city officials, and drafting sessions, an agree-
ment was reached whereby the state would share the 
public service company tax revenues with the coun-
ties by amending the current statutes to provide that 
the utilities pay a portion of the tax directly to the 
counties. Even after agreement was reached, the 
deputies had to track the bills and lobby for passage 
of state legislation to carry out the parties' agreement. 

Passage of the enabling legislation was achieved 
which currently provides for payment by the utilities 
to the counties of the portion of the revenues gener-
ated by the public service company tax in excess of 
four percent of the gross income of each utility begin-
ning July 2001. The estimated revenues to the city 
from the public service company tax are over $22 
million annually. 

ETIIlCS COMMISSION 
Charles W. Totto, Executive Director and Legal Counsel 

The purpose of the Ethics Commission is to en-
sure that city officers and employees understand and 
follow the standards of conduct governing their work 
for the public. The most common areas of inquiry are 
financial and personal conflicts ofinterest, gifts, cam-
paign activities, post-government employment and 
the misuse of government resources or positions. The 
commission implements its objectives through a bal-
ance of education and training programs, enforcement 
actions and advisory opinions. The ethics laws are 
found in Article XI of the Revised Charter and Chap-
ter 3, Article 8, of the Revised Ordinances. To find 
out more about the commission and its activities, visit 
our web site at www.co.honolulu.hi.us/ethics. 

Education and Training 
At the beginning of the fiscal year, the commis-

sion completed several long-standing goals, such as 
creating its web site which received more than 3,000 
hits in FYOl. The web site has information about the 
commission's procedures, the standards of conduct, 
and useful guidelines for the public and employees 
and officers. Our newest publications include the 
"Ethics Checklist," which informs city personnel to 
call the commission for a prompt, confidential re-
sponse to the 12 most common ethics questions. The 
"Ethics Checklist" has been distributed to all 9,000 
city officers and employees. We also prepared for the 
city's 1,600 supervisors, the "Plain Language Guide 
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to the City's Ethics Law."This is a practical summary 
of the ethics restrictions in Q&A format. 

The commission renewed its commitment to edu-
cation and training by giving our "Ethics Checklist" 
training to 560 new city officers and employees and 
in-depth training to about 130 current officers and 
employees. This latter group included over 60 coun-
cil members and their staffs. The commission 
supported Bill 36 (2001) passed at the end of the fis-
cal year which mandates ethics training for about 
1,600 city managers, supervisors and board and com-
mission members over the next two years. We strongly 
believe that this training will greatly reduce the num-
ber of unintentional ethics violations. However, the 
commission will experience a continued work load 
increase as those trained become more aware of the 
ethics laws and seek specific advice. 

The commission staff edited, indexed and pub-
lished nearly 180 advisory opinions dating back to 
1983.All of the advisory opinions since 1991 are avail-
able on the web site, along with a cumulative index. 
All other opinions are available in libraries and from 
the commission office. 

Advice and Enforcement 
The commission's work load for FY0l increased 

by about 40 percent over FY00. The commission re-
ceived 365 oral requests for advice and 65 written 
requests for advice. It responded to 358 of the oral 
and 55 of the written requests by the end of the fiscal 
year. The commission issued 3 formal advisory opin-
ions and held 11 meetings. 

The commission also received: a) approximately 
1,400 Disclosure of Outside Interest forms, about 600 
of which revealed outside employment or business of 
financial interests; b) 352 Financial Disclosure forms; 
c) 5 disclosure of interests statements from council 
members; and d) 23 notifications of gifts and awards. 
There were 39 unreturned financial disclosure forms 
on January 31, 2001. All forms were eventually re-
ceived once those failing to file were notified of their 
violation of Section 3-8.4 of the Revised Ordinances 
of Honolulu 1990. Significantly, despite an increas-
ing work load, the commission staff was able to reduce 
its backlog of disclosure forms from about 5,000 to 
approximately 2,000. 

The seven commission members are appointed by 
the mayor and confirmed by the City Council. Com-
missioners serve staggered five year terms. 
Membership at the end of the fiscal year was as fol-
lows: 

Mmnt:m 
Lolinda D. Ramos, Chair 
Lorene K. Okimoto, Vice-Chair 
Francis A. Keala 
Ke-ching Nlng 
Linda A. Revilla 

Term Expiration 
December 31, 2003 
December 31, 2001 
December 31, 2000 
December 31, 2001 
December 31, 2000 

The commission was independently staffed with 
a new full-time executive director/legal counsel and 
a legal clerk. The commission's budget for FY0l was 
$123,979. 

Projects planned for the next year include: 
1. Conducting the mandatory ethics training for 

more than one-half of the 1,600 city managers, 
supervisors and board and commission mem-
bers; 

2. Compilation of all advisory opinions and an 
index in a single publication, as well as mak-
ing all advisory opinions available on the web 
site; 

3. Working with the administration and the City 
Council to pass laws that will provide new regu-
latory tools to prevent and control ethics viola-
tions; 

4. Increase our operating budget and staffing to 
keep pace with the rapid growth in our work 
load; and 

5. Implement an electronic financial disclosure 
process. 

·Resigned January 2, 2001. 
1 Three reconls input using incorrect in dates. 
2TM> cases were reopened. 

3The cases specified in this subsection are not a comprehensive listing of 
all cases handled by the litigation division and are merely offered as a 
representative sample of the types of matters assigned to the division. 
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POWERS, DUTIES AND FUNCTIONS 
The Department of Customer Services (CSD) is 

responsible for public communication, motor vehicle 
registration and driver licensing, and operation of the 
Satellite City Hall system. Additionally, the depart-
ment provides printing services for city departments 
and agencies; issues various permits; and manages 
the city reference library, the records management 
and archives programs and the Municipal Bookstore. 
CSD also administers the city's contract with the 
Hawaiian Humane Society to provide spay, neuter and 
animal pound services in addition to enforcement of 
ordinances dealing with animals. 

CSD is organized into three major functional di-
visions. They are: Motor Vehicle Licensing and Per-
mits, Public Communications, and Satellite City 
Halls. At the end of Fiscal Year 2001, CSD was staffed 
by the equivalent of 295 full-time employees. 

IDGHLIGBTS 
The department interfaced with the· public by 

investigating complaints, answering informational 
inquiries and producing special events such as the 
Honolulu City Lights celebration and numerous dedi-
cations and groundbreakings, plus assisting with the 
popular Easter Seals Taste of Honolulu on the Civic 
Center grounds. 

CSD reached out to the public in a variety of ways. 
The department's Clean Water Public Education pro-
gram placed Honolulu in the top five cities in the coun-
try in winning a Livability Award from the U.S. 
Conference of Mayors. In May, a new satellite city 
hall and drivers license station was opened in Kapolei. 
Fireworks permits became available at all satellite 
city hall locations in December. CSD also made driv-
ers license written exams available in Tagalog, Man-
darin, Korean and Vietnamese and, in June, better 
protected the privacy of motorists by replacing social 
security numbers on licenses with random numbers. 
The department also implemented an on-line vehicle 
registration renewal program in November. 

DMSION OF MOTOR VEfilCLES, 
LICENSING and PERMITS 
Dennis A. Kamimura, Ucensing Administrator 
POWER, DUTIES, AND FUNCTION 

The Division of Motor Vehicles, Licensing and 
Permits registers motor vehicles, trailers, bicycles, 
mopeds, and animals; issues driver and business li-

censes; administers and enforces the periodic motor 
vehicle inspection program; administers the recon-
structed vehicle program; investigates business li-
cense, taxicab, and vehicle inspection violations; 
administers the derelict and abandoned vehicle pro-
grams; and implements the Motor Vehicle Accident 
Reparations Act. 

To accomplish these functions, the division is di-
vided into three branches: Motor Vehicle, Driver Li-
cense, and Special Services. The licensing 
administrator, assistant licensing administrator, Of-
fice Services Section, and Accounting Services Sec-
tion provide administrative and support services to 
these branches. 

ACCOMPLISHMENTS 
The following are the division's major accomplish-

ments: 
• Introduced the successful enactment of two 

changes proposed to the 2001 State Legislature: 
• Act 35 which eliminates the issuance of county 

licenses to operate lodging or tenement houses, 
hotels, and boarding houses; 

• Act 82 which extends the validity period of the 
temporary operators' instruction permit from 
180 days to one year; 

• Supported the successful enactment of four 
other passages which affect operations: 

• Act 57 which adds "Persian Gulf Veteran" to 
list of veteran license plates; 

• Act 86 which requires the county examiner of 
drivers to forward applicant's information to the 
Selective Service System; 

• Act 12 which allows up to sixty days to forward 
the certificate of ownership for transfer when 
the certificate is from a jurisdiction outside the 
state; 

• Act 238 which appropriates a grant-in-aid to 
the counties for the administration of the park-
ing placard program for persons with disabili-
ties. 

• Transferred two business licenses employees 
from the Satellite City Hall Division. 

• Established Kapolei driver license station in 
February. 

• Fleet Dealer Registration Program registered 
first new vehicle from the dealership in July. 
This program allows new vehicle dealers and 
rental car companies to issue license plates, 
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emblems, and certificates ofregistration to new 
vehicles from the dealer site. 

• Implemented the revocation of vehicle registra-
tion program for repeat DUI offenders in Octo-
ber. 

• Implemented the on-line motor vehicle regis-
tration renewal program, via the Internet, in 
November. 

• Effective January 1, 2001, production of all 
driver licenses contained a computer assigned 
"H" letter followed by 8 digits, replacing the 
social security number. 

• Effective January 1, 2001, applicants with Ad-
vanced Health Care Directives were allowed to 
have the indicator placed on the face of the 
driver licenses. 

• All driver licenses produced beginning in June 
contained a 2 dimensional bar code replacing 
the 1 dimensional bar code. 

• Driver license renewals and duplicates offered 
by the Windward Mall Satellite City Hall in 
August. 

Accounting Services Section 
The Accounting Services Section's six employees 

are responsible for the record keeping of the division's 
revenue and disbursements. They account for state 
revenues collected from the State Vehicle Weight Tax, 
State Vehicle Registration Fee, Periodic Motor Vehicle 
Inspection Fee, and Commercial Driver License Fee. 
They also remit revenues exceeding approved county 
expenses to the Department of Transportation. Dur-
ing this fiscal year, the section processed 912 refunds 
totaling $57,739 and remitted $26,870,113 (gross re-
ceipts of $28,360,550 less county expenses of 
$1,490,437) to the Department of Transportation. 

Motor Vehicle Branch 
The Motor Vehicle Branch, staffed by 28 employ-

ees, registers motor vehicles and collects motor ve-
hicle fees.All of the employees are located at the Motor 
Vehicle Registration (MVR) Core in the Chinatown 
Gateway Plaza. This location processes transactions 
from motor vehicle dealers and lending institutions, 
accepts facsimile transactions from the full-service 
satellite city halls (SCH), and processes all mail trans-
actions. 

During the fiscal year, the MVR Core and the 
SCHs registered 721,378 motor vehicles and trailers; 
issued 21,197 duplicate certificates and 3,929 out-of-
state vehicle permits; and processed 17,913 replace-
ment plates, 26,505 replacement emblems, and 
164,398 ownership transfers. 

Motor vehicle transactions processed by location 
are as follows: 

INCREASE 
LOCATION FY 00-2001 FY 99-00 (DECREASE) 
Ala Moana .......................... 75,995 .............. 71,156 ................... 4,839 
Fort Street Mall ................. 33,221 .............. 28,799 ................... 4,422 
Kailua ................................ 31,351 .............. 43,960 .............. (12,609) 
Kalihi ................................ 78,796 .............. 75,589 ................... 3,207 
Kapolei ............................... 16,373 ................... NIA ................. 16,373 
Pearlridge .......................... 67,906 .............. 58,512 ................... 9,394 
Wahiawa ............................. 48,252 .............. 41,936 ................... 6,316 
Walanae .............................. 16,559 ................ 9,709 ................... 6,850 
Walpahu ............................. 56,580 .............. 52,046 ................... 4,534 
Windward Mall ................... 53,441 .............. 41,326 ................. 12,115 
Non-Full Service 

SCH .......................... 7,053 .............. 14,346 .............. (7,2931) 
MVR Core ......................... 484,964 ............ 504,881 .............. (19,917) 

TOTAL .............. 970,491 .......... 942,260 ........... (28,231) 
Driver License Branch 

The Driver License Branch, staffed by 128 em-
ployees, is comprised of the Driver License Section, 
the Financial Responsibility Section, and the Motor 
Vehicle Control Section. The Driver License Section 
includes the State-funded Commercial Driver License 
(CDL) Unit. The Motor Vehicle Control Section in-
cludes the state-funded Periodic Motor Vehicle Inspec-
tion (PMVI) Unit. 

Driver License Section. This section tests and is-
sues driver licenses to operators of motor vehicles 
ranging from mopeds through truck tractors with tan-
dem trailers. It also tests and issues certificates for 
operators of taxicabs and pedicabs. 

An applicant for a driver's license must success-
fully pass a 30-question written examination, a vi-
sion test, and a road test. An applicant renewing a 
license must pass a vision test only. Taxicab and 
pedicab drivers must pass a SO-question examination 
and an oral examination on routes and locations. 

Driver license services are offered at City Square 
(Core) and at full service substations located at 
Kaneohe, Kapolei, Pearl City, Wahiawa, and Waianae. 
Driver license renewals and duplicates are offered at 
the Fort Street Mall and Windward Mall satellite city 
halls. The following table lists the number of driver 
licenses and permits issued by location. 

NEW RENEWED LEARNER 
STATION LICENSES LICENSES PERMITS 
City Square (Core) ..... 11,520 ................. 43.162 ..................... 19,217 
Kaneohe ........................ 5,512 ................... 7,841 ....................... 6,003 
Kapolei .......................... 1,045 ................... 1,135 .......................... 471 
Pearl City ...................... 5,977 ................. 20,109 ....................... 8,642 
Wa~iawa ........................ 5,688 ................. 10,161 ....................... 5,537 
Wa1anae ........................ 1,268 ........... "" ..... 2,371 ....................... 1,543 
Fort Street ......................... 67 ................. 14,973 .......................... 666 
Windward Mall ................. NIA ................... 8,496 .......................... 307 

The DL Branch issued 40,426 duplicate licenses, 
1,699 taxicab certificates, and two pedicab certificates. 

Commercial Driver License Unit. This unit ad-
ministers the CDL written tests, vision tests, and 
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.skills tests for class 4 and CDL vehicles. The skills 
test includes a vehicle inspection test, a basic control 
test, and a road test. Other requirements include 
passing a physical examination and receiving certifi-
cation of specialized endorsements. 

NEW LICENSES RENEWED LICENSES 
Bicycle and 
Moped Licenses ................. 24,m ........................................... 43,478 
Dog Licenses .......... "" ........ 18,803 ........................................... 19,550 
Loading Zone Permits ........ 8,244 ............................................. 7,706 

A total of 471 CDL licenses and permits were is-
sued this fiscal year. 

Financial Responsibility Section. 
This section enforces the statutory provisions of 

the Motor Vehicle Accident Reparations Act. It also 
works closely with the State Judiciary to train the 
judiciary staff on the financial responsibility statute 
requirements. In fiscal year 00-01, the section pro-
cessed 7,036 safety responsibility cases affecting 
12,711 licensed drivers and 4,229 registered owners 
of vehicles involved in major traffic accidents. In ad-
dition, it issued 3,841 security notices to individuals 
who were at fault for major traffic accidents and 1,223 
notices to defendants convicted in court of certain 
serious traffic related offenses. In response to these 
notices, it received 2,908 SR-21 certificates, 900 SR-
22 certificates, and 25 cash security deposits totaling 
$66,100. The section also processed 624 SR-26 cer-
tificates, which are insurance companies' notifications 
of insurance policy cancellations, and refunded 27 
cash security deposits totaling $52,000. 

Motor Vehicle Control Section. 
This section administers the city's abandoned and 

derelict vehicle programs; monitors the periodic mo-
tor vehicle inspection program; enforces window tint-
ing and reconstructed vehicle laws; insures 
compliance with the laws relating to the operation of 
taxicabs and pedicabs; investigates complaints 
against the city's tow contractors; and inspects tow 
contractors' equipment and facilities for compliance 
with contractual provisions. 

There were 24,621 investigations of abandoned 
vehicle complaints. As the result of the investigations 
and patrols, 2,812 citations were issued. As shown 
below, most of the investigations resulted in the re-
moval of the vehicle by the owner. 

CITY LEEWARD CENTRAL WINDWARD 

Moved by 
Owner .......................... 7,043 ............ 3,545 .............. 652 ........... 1413 
Abandoned Vehicles 
Towed ............................. 692 ............... 402 .............. 106 ............... 85 
Derelict Vehicles 
Towed .......................... 1,965 ............. 1339 .............. 307 ............. 835 

Owners claimed 237 of the abandoned vehicles 
towed. 1,048 unclaimed vehicles were sold at public 
auction for $22,475. 

During the fiscal year, the Section: 1) inspected 
2,556 reconstructed vehicles, 251 taxicabs; 2) inves-
tigated 9 complaints concerning taxicabs and 2 com-
plaints concerning tow companies; and 3) collected 
$22,005 for the inspection of reconstructed vehicles. 

Periodic Motor Vehicle Inspection Unit. This unit 
inspected 2,036 PMVI stations; suspended 19 stations; 
certified 554 safety inspectors' licenses; and issued 
63 notices of violations. The measures taken by this 
unit have made a positive contribution to the State's 
Highway Safety Program. 

SPECIAL SERVICES BRANCH 
The four employees of this branch are responsible 

for the registration of bicycles, mopeds, and animals; 
issuance of county business licenses; issuance ofload-
ing zone, taxi stand, and bus stop parking permits; 
and investigation of businesses that require county 
licenses. They issued the following licenses and per-
mits: 

FY '00-01 FY '9MO 
Bus Stop Permits ................................................... 682 ................ 770 
Tul Stand Parking Permits .................................... 95 ................ 112 
Auctioneer .................................................................. 9 .................... 7 
Firearms, Manufacture and Sell ............................. 46 .................. 39 
Garbage and/or Rubbish Collection ..................... 15 .................. 11 
Glass Recycling ......................................................... 4 .................... 2 
Hotel or Boarding House .............................................................. 130 
Lodging House ............................................................................... 17 
Tenement House .................. _ ......................................................... 8 
Group Home Residence or 
Living Arrangements ...................................................................... 21 
Pawnbroker "" ........................................................... 67 .................. 14 
Peddler, Merchandise ............................................ 187 ................ 124 
Peddler, Merchandise or Medicine • Exempt ........ 37 .................. 31 
Purchase/Sell Used Vehicle Parts ........................ 120 .................. 81 
Second Hand Dealer ............................................. 181 ................ 154 
Sale of Tear gas and Other 
Obnoxious Substances ............................................ 1 .................... 1 
Sale of Pepper Sprays • Flat Fee .......................... 15 .................... 2 
Vehicle • Carry Passengers, Tui ...................... 1,636 ............. 1,359 
Pedicab ....................................................................... 1 .................... 1 

........................... 78 .................. 58 
Scrap Dealers ............................................................. 5 .................... 5 

Number of Business Licenses 
FYE2001 
2,402 

FYE2000 
2,065 
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COMPARATIVE STATEMENT OFTOTAL TRANSACTIONS FISCAL 
YEAR 2000 • 2001 and 1999 - 2000 

INCREASE 
FY '00 • 01 FY '99 • 00 (DECREASE) 

Motor Vehicle 
Registrations Recorded " ... " .. '""'"·"· n1 ,378 " ....... 700,763 .. " ........ 20,615 
Trailer Registrations 
Recorded .. "."'""·" ..................... " ..... " ... 11,262 ........ ". 10,851 ............ " ... 411 
Bicycle and Moped 
Registrations Recorded .... " ................. 24,m .... " ..... 43,478 ......... (18,701) 
Dog Licenses Issued ............................ 18,803 ........ ". 19,550 .............. (747) 
Business Licenses Issued ........................ 840 ............. ". 926 ................ (86) 
Duplicate Certificates Issued .............. 21, 197 ........... 21,518 .............. (321) 
Replacement Plates Issued ........ " ........ 17,913 ........... 16,417 .............. 1,496 
Replacement Emblems Issued " .......... 26,505 ..... " .... 24,497 .... " ...... " 2,008 
Out.Qt-State Vehicle Permits 
Issued ....... " .... " ............. "·"·" ........ " ...... ". 3,929 .... " ....... 3,688 ............ "'" 241 
Loading Zone Permits Issued ..... " ......... 8,244 ............. 7,706 "· .. "·" ....... 538 
Bus Stop Parking Permits Issued .... " .. " .. 682 ........ " .. " .. no ............. ". (88) 
Taxi Stand Parking Permits Issued" ....... ". 95 " .............. 112 ....... "." .... (17) 
Ownership Transfers Recorded .... " ... 164,398 ......... 160,974 .... "·"· .... 3,424 
Plate Transfers Completed ..... "." ....... " .. 3,909 ............. 3,552 .... "."'" ..... 357 

TOTAL ................ 1,023,932 .... 1,014,802 ........... 9,130 

COMPARISON OF REVENUE SOURCES FISCAL 
YEAR2000•2001AND1999·2000 

INCREASE 
FY'00 ·01 FY'99 • 00 (DECREASE) 

Motor Vehicle 
Weight Taxes ..... -" ... "'"" ... " ... " ... $24,599,834. $23,941,474 .. " $658,360 
Trailer and Wagon Weight Taxes ....... 1,023,030 .. ". 1,040,046 "·"· (17,016) 
Motor Vehicle Penaltles ..... " ... "" ...... " .. 745,936 .. " ... "734,815 .. "." .. 11,121 
Trailer and Wagon Penatties ""·"·" .. " .... 22,540 ........... 24,100 "···· (1,560) 
Motor Vehicle Ownership 
and Penalties .. "'""·" ..... " .. " .. " ... "·"·" 2,528,364 ..... 2,731,925 .. " (203,561) 
Motor Vehicle Duplicate 
Certificates"· .. "···"· .. "· ............. "."·" .. " 211,210 .. - .. 214,020 " .. " .. (2,810) 
City and County 
Registration Fees ..... ""."'"" ...... " .... 11,847,203 ... 11,575,610 .. " ... 271,593 
License Plate Fees .. _." ........ "." ...... 1,102,837 .. ". 1,057,120 '"." ... 45,717 
Emblem Fees .. ""•"m-•H• .......... u .... ". 309,534 .. " ... " 302,898 "." ... ". 6,636 
Beautification Fees .......... "'"·-··"·" 1,087,503 ........ 844,809 ...... 242,694 
Correction Fees -·"·" •• " .................. " ... ". 5,630 " .. "."·"· 5,190 .. "·"·" .... 440 
Vehicle Permits .. "•"••u•u•-mmu .. u•u• .... 19,385 ....... " .. 18,050 .... u .... 1,335 
Service Charges .. "." ..... "." .... " ... " .. "·"· 138,115 .... " ... 159,538 ..... (21,423) 
Sundry Realizations .. "."'" ........... " ....... ". 2,745 H••-•u• .. 3,351 ... u .... (606) 
Sale of Other Materials 
and Supplies .. "." ... ""'"" ...... " ... " .. " .......... 1,n5 .. " .... " ... 2,430 ......... (655) 
Record Copies ..... - ................... '""•" .. "• 2,195 .. u,um••2,041-•• - .. 154 
Tax Liens "" ........... :-··"·-· .... • .. "-·"·" .. _. 260 ..... " ...... ". 295 _"_ ... (35) 
Reconstructed Vehicles "" •• '"""·'""'".~. 22,755 " ......... 23,970 ........ (1,215) 
Bicycle Licenses---.. "·-.. - .. " ..... " 350,475 ....... "633,702 .... (283,2271 
Dog Licenses" .............. '"."" .... " .... "." 270,962 " ...... 287,660 ...... (16,698 
Business Licenses .......................... .,_ .. 39,827 "" .... ".53,381 .. " .. (13,554 
Newsstands/display racks." ........... "·"· 41,212 ........ u.69,410 "" .. (28,198 
Loading Zone Parking 
Permits ..... "_ ..... "'"" ... "."" .. "·"···"""" 193,032 .. u ..... 180,183 " ....... 12,849 
Bus Stop Parking Permits ........ --.. -" 16,374 ........... 18,708 .... " .. (2,334) 
Drivers' License Fees .... "." .... " .. " ..... 3,220,620 HH• 2,920,473 •-u•300,147 
Taxicab Drivers' and Pedicab 
Operators' Certificates ........ "" ... " ... "'"" 42,350 " ........ 41,200 " .. " .. "· 1,150 
Taxi Stand Parking Permits ........ "" .......... 9,165 .... "." .. 10,092 " ..... " .. (927) 
Taxi Licenses" .. '".""'" .......... " ............... 83,219 """ ..... 78,873 " ......... 4,346 
Auction Sale of Impounded 
Vehicles ....... " ................. " .. " .... " .......... " .. 66,300 ..... "'"· 63,975 ""'"·"· 2,325 
Spay-Neuter Services .... " ....... " •• " ........ 243,508 ......... 257,755 " .... (14,247) 
Parks u ...... u .. u .... uu•u ....................... " .. "• 235,962 ........... 22,703 ""•"213,259 

TOTAL ... " ... " .... $48,483,857. $47,319,797. $1,164,060 

PUBLIC COMMUNICATIONS 
DMSION 
(Temporary Vacancy, Division Chief) 

FUNCTIONS 
The division provides information about Hono-

lulu government policies, programs and procedures, 
responds to complaints, provides in-house printing 
services, coordinates special events, prepares mayor's 
messages and proclamations, provides reference and 
research resources, manages the archival program, 
and provides audiovisual services to the City Admin-
istration and City Council. 

Complaint Branch. The complaint chief and three 
complaint investigators serve as the public's advocate 
at City Hall. They are the first point of contact for 
members of the public seeking a city service or filing 
a complaint. The section insures that the public re-
ceives timely answers to inquiries. The staff investi-
gates sensitive complaints while most other 
complaints are sent to the appropriate agencies for 
follow-up. Inquiries and complaints came from the 
following sources: correspondence (includes letter, fax 
and Tell-It-To-The-Mayor forms) - 343; telephone -
15,270; telephone recordings - 615; web page access -
636; and walk-ins - 324. 

Complaint Section Statistics by Agencies 
DepartmenUAgency Handled Service FY 2001 
Involved in Complaint by Phone Requests Total 

Budget & Fiscal Services .. " ................ 71 ................ 29 - ............ 100 
City Clerk ............................................... 84 .................. 1 ................ 85 
City Council ...... - ................................... 94 .................. o ................ 94 
Community Services ......... _ ................. 69 ................ 17 ................ 86 
Corporation Counsel ............................ 62 .................. 8 ................ 70 
Customer Services .......................... 1,670 .. " .......... 276 ... " ...... 1,946 
Design & Construction ........... u ......... 328 H .... u ...... 232 .............. 560 
Emergency Services .... "'" ............ " ..... 45 ...... - ....... 21 ............. ". 66 
Enterprise Services ............. " ............. 111 ................ 43 .............. 154 
Environmental Services .... " ........... 17903 _ ........... 190 .. "" .... 19802 
Facility Maintenance ....................... 1,313 '" .... " ..... 517 ........... 1,830 
Fire ......................... - .............................. 83 m ............. 34 .............. 117 
Human Resources ................................ 41 " ................ 6 ................ 47 
Humane Society, Hawaiian• ............... 171 ................ 56 .............. 227 
Information & Technology ...... " ........... 15 ....... " ....... 10 ................ 48 
Liquor Commission ........................... ". 38 ................ 15 ................ 26 
Managing Director ........ " ........ "" .......... 51 ...... " .......... 2 ................ 53 
Mayor .......... _ ...................................... 230 ................ 14 .............. 244 
Medical Examiner '" ................................ 3 .................. 1 .................. 4 
Oahu Civil Defense ................................. 7 .................. 1 .................. 8 
Parks & Recreation ............................. 858 .............. 524 ........... 1,382 
Planning & Permitting ........................ 982 ........... 1,347 ........... 2,324 
Police ................................................ 1,471 .............. 506 ........... 1,9n 
Prosecuting Attorney ........................... 15 .................. o ................ 15 
Royal Hawaiian Band ...................... " ..... 2 .................. 2 .................. 2 
Transportation Services ................. 1,191 .............. 588 ........... 1,779 
Water Supply ....................................... 187 ................ 82 .............. 269 
Non-City Requests: 

State Agencies .............................. 1,305 ............... NA ........... 1,305 
Federal Agencies ............................... 51 ............... NA ................ 51 
Miscellaneous .................................. 343 ............... NA .............. 343 

TOTAL ............................ 12,681 ........... 4,507 ......... 17,188 
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* A private agency under contract to the Hono-
lulu government that provides an animal pound and 
enforces certain ordinances dealing with animals. 

Information Branch. 
The section responds to inquiries received in writ-

ing, by telephone, in person, by e-mail and fax about 
city programs and policies. The branch is headed by 
an information officer who is assisted by eight infor-
mation specialists and a clerk. One specialist served 
as the chief photographer and audiovisual specialist. 
The Honolulu Municipal Television (HMTV) execu-
tive producer is also on staff in this branch. 

The section provides information about city 
projects and programs. During the reporting period, 
staff answered approximately 60,000 telephone calls 
and completed more than 1,000 written assignments. 
These included preparing, editing and distributing 
news releases, fact sheets, messages, proclamations, 
official remarks and correspondence. Staff members 
prepared and staffed exhibits in conjunction with 
various trade shows and other public events. They 
assisted other agencies with publications and coordi-
nated publicity for several projects and activities. 

Honolulu Municipal Television (HM'r\7). Under 
a city contract and through a state grant, HMTV pro-
duced more than 200 hours of video programming 
during the year. Programs included The Mayor's Re-
port and City News Week that highlighted city ac-
tivities and were shown on Olelo (Oceanic channel 
54). Under the direction of an executive producer, 
HMTV also produced public service announcements 
and training videos for various city agencies, includ-
ing a 12-minute video on the Mayor's initiative, 21st 

Century Oahu: A Shared Vision for the Future. 

Library, Records Management ands 
Bookstore Section (LRMB). 

A staff of 6 provides a complete range of city gov-
ernment related information and research services, 
records management and archival support and a cen-
tralized place to purchase City publications. The 
Municipal Bookstore began accepting credit cards for 
purchases in May 2000. The library's catalog website 
at www.state.hi.us/lrb/card became available to the 
public in September 1999. 

The LRMB spent $13,967 to update the library 
collection, $12,661 to maintain its specialized collec-
tion of subscriptions and $36,558 to microfilm city 
documents for permanent retention. 

During fiscal year 2000-2001, the LRMB: 
• Handled 1,059 requests for information from 

City workers and the public. 
• Loaned over 3,510 volumes and was used by 

over 5,670 people. 

• Microfilmed 508,339 images and filled 985 re-
quests· to retrieve records. 

• Sold 6,010 volumes for $72,116. 

Printing Services Branch. 
A staff of 13 employees handles graphic, printing 

and bindery services for city agencies. The section 
produces Informational booklets and brochures, 
forms, posters, and other printed and graphic prod-
ucts for use by agencies or for public distribution. 

Print shop report for fiscal year 2001 is as fol-
lows: 
Graphic art projects completed .................................................... 700 

(includes newsletters, brochures, flyers, reports, forms, 
letterheads, business cards, invitations, programs, posters, 
signs & certfficates). 

Printing projects completed ....................................................... 1,600 
Printing impressions ........................................................ 20.5 million 
Bindery projects completed .......................................................... 900 

SATELLITE CITY HALL DIVISION 
Dennis Taga, Chief 

FUNCTIONS 
Located in 19 neighborhoods and communities, 

storefront and mobile offices provide essential services 
such as vehicle licensing and registration, sale of 
monthly and senior citizen bus passes, collection of 
water bill and property tax payments, licensing of 
dogs, mopeds and bicycles, issuance of picnic and 
camping permits, disabled parking permits, registra-
tion and certification of voters, and information about 
various government programs. 

There are nine permanent offices and three mo-
bile satellite units staffed by 71 employees. 

IDGHLIGHTS 
New,and improved services implemented at the 

satellite offices this fiscal year included: 
A new, full-service satellite city hall at Kapolei. 

The office, opened in February, provides residents of 
this rapidly growing community another convenient 
location at which to conduct city business. 

Fireworks permits were made available at all 
satellite city hall locations under the new state law. 
Permits are required by law when fireworks are used 
during New Year's Eve, Chinese New Year and the 
Fourth of July. 
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DUTIES AND FUNCTIONS 
The Department of Design and Construction 

(DDC) is the central agency responsible for the plan-
ning, design, and construction management of the 
city's Capital Improvement Program (CIP). Working 
in conjunction with its clients, the other operating 
departments in the city, DDC administers the plan-
ning, development, and implementation of capital 
improvements for all city agencies. These include 
development of infrastructure and facilities for waste-
water, roads and drainage; parks, fire, police, 
emergency services, customer services, finance, and 
planning and permitting. Additionally, DDC performs 
land survey and land acquisition in support of all city 
agencies. 

DDC is organized to efficiently deliver the ser-
vices required to support its customers. Each division 
is s~ructured to include the planning, design, and con-
struction management services necessary to 
implement client needs. The five divisions are: 

• Civil Division 
• Facilities Division 
• Land Division 
• Mechanical / Electrical Division 
• Wastewater Division 
The function of the Civil Division involves the 

planning, design and, construction of civil infrastruc-
ture facilities including: streets and highways; 
drainage and flood control systems; bridges and other 
public works structures; environmental related 
projects, and the Materials Testing Laboratory. 

The function of the Facilities Division involves 
the planning, design, and construction of facilities 
including: municipal and civic buildings; parks and 
park structures; fire stations; police stations, and cor-
poration yards. Additionally, the division is charged 
with the overall space planning, moving, and reloca-
tion for all city agencies. 

The function of the Land Division is to plan, di-
rect, and coordinate the administration of the city's 
land survey and land acquisition activities including: 
land survey; title search and appraisal; and land ne-
gotiation and acquisition for street widening, sewers, 
drainage, and other city projects. 

The function of the Mechanical/Electrical Divi-
sion involves the administration, coordination, and 
monitoring of activities relating to the design and 
construction ofroadway lighting projects; design and 

installation of electrical and mechanical upgrades to 
existing facilities including lighting retrofit and air-
conditioning system upgrades; energy conservation 
programs; design and installation of the city's 800 
MHz emergency radio systems; and the design, in-
stallation and on-going maintenance of the City-wide 
telephone systems. 

The function of the Wastewater Division involves 
the planning, design, and construction of wastewa-
ter related facilities including: design installation and 
repair of collection systems, and the design and con-
struction of wastewater treatment plants. 

Principal clients consist of the city agencies listed 
below. The planning branch of each division works 
with the client agency to identify and program its 
long-term needs and create the annual Capital lm-
provemen t Program projects. As projects are 
budgeted, the design and construction branches pre-
pare the construction documentation to fulfill the 
client program requirements, and bid and build the 
facilities. 

• Office of the Mayor 
• Office of the Managing Director 
• Office of the City Clerk 
• Office of the City Council 
• Department of Corporation Counsel 
• Office of Counsel Services 
• Department of Information Technology 
• Honolulu Emergency Services Department 
• Department of Enterprise Services 
• Department of Environmental Services 
• Department of Facility Maintenance 
• Department of Budget and Fiscal Services 
• Department of Human Resources 
• Department of the Medical Examiner 
• Department of Transportation Services 
• Honolulu Fire Department 
• Honolulu Police Department 
• Liquor Commission 
• Department of Customer Services 
• Oahu Civil Defense Agency 
• Department of Parks and Recreation 
• Department of Planning and Permitting 
• Department of Prosecuting Attorney 
• Royal Hawaiian Band 
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ACTMTIES 

CMLDMSION 
Civil Planning/Design Projects On-Going 

The function of the Civil Division involves the 
planning, design, and construction of civil infrastruc-
ture facilities including: streets and highways; 
drainage and flood control systems; bridges and other 
public works structures; environmental related 
projects; and the Materials Testing Laboratory. 

The Civil Planning/Design Branch completed 
thirty-one (31) design projects. In addition, work con-
tinues on eighty-one (81) projects. 

Civil Planning/Design Projects Completed 
• Curb Ramps at Various Locations FY 00(1) 
• Curb Ramps at Various Locations FY 00(2) 
• Curb Ramps at Various Locations FY 00(3) 
• Curb Ramps at Various Locations FY 00(4) 
• Curb Ramps at Various Locations West Loch 

Estates - Opaehuna Street, Kaunoa Street, 
Am.aama Street 

• Ewa Villages Subdivision B Roadway Improve-
ments 

• Haleiwa Road Drainage Improvements 
• Hanauma Bay Safety Improvements 
• Inspection and Load Ratings of Bridges, I 
• Inspection, Scour Analysis and Load Ratings 

of Bridges 
• Manana, Internal Roads 
• Manana, Spine Road 
• Manoa Valley District Park Stream Bank Im-

provements 
• Miscellaneous Sidewalk Improvements FY99 
• Moala Place Drainage Improvements 
• Narcissus Place Drainage Ditch Improvements 
• Old Fort Weaver Road, Mokuola Street, and 

North Road Sidewalk Improvements 
• Oneula Beach Park Berm 
• Punchbowl Street Improvements, Phases 3 

and4 
• Rehabilitation of Streets, Unit 7A 
• Rehabilitation of Streets, Unit llA 
• Rehabilitation of Streets, Unit 12A 
• Rehabilitation of Streets, Unit 14A 
• Roadway Improvements for Manager's Drive 
• Roadway Repairs in the Vicinity of 3798 

Tantalus Drive 
• Roadway Repairs in the Vicinity of 2845 Round 

Top Drive 
• Sidewalk Improvements at Kolowalu Street 
• Sidewalk Improvements at Nehoa Street 
• Sidewalk Improvements at Pualalea Street 
• Undergrounding of Utilities, Kamehameha 

Highway, Haleiwa Road to Lokoea Place 
• West Loch Estates - Perimeter Wall Repairs 
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• Ahuwale Ditch Drainage Improvements 
• Ala Moana Boulevard Beautification 
• Alewa Drive Retaining Wall 
• Carlos Long Street Drain Improvements, Palolo 
• Curb Ramps at Various Locations FY 01(1) 
• Curb Ramps at Various Locations FY 01(2) 
• Curb Ramps at Various Locations FY 01(3) 
• Curb Ramps at Various Locations FY 01(4) 
• Curb Ramps at Various Locations FY 01(5) 
• Curb Ramps at Various Locations FY 01(6) 
• Design/Build Contract for Curb Ramps at Vari-

ous Locations FY 01(7) 
• Hakimo Road Drainage Improvements 
• Haleiwa Flood Remediation 
• Hausten Drainage Ditch 
• Inspection, Appraisal and Scour Analysis of 

Bridges FY98 
• Inspection and Load Ratings of Bridges, II 
• Inspection and Load Ratings of Structures 
• Kahaloa Drive and Woodlawn Drive Drainage 

Improvements 
• Kahawainui Stream Flood Control/Poohaili 

Street Improvements 
• Kailua Road Drainage Improvements 
• Kamiloiki Stream Dredging 
• Kawa Stream Improvements 
• Kalaiopua Place Improvements 
• Kalunawaikaala Watershed Initiative, 

Pupukea 
• Kalihi Street Improvements 
• Kamehameha Highway, Haleiwa Town Drain-

age Improvements 
• Kaneohe Stream Bank Restoration 
• Kapalama Incinerator Site Cleanup 
• Ke Iki Road Relief Drain - Flapper Valve Re-

placement 
• Ke Iki Watershed Plan 
• Kokokahi Place Drainage Improvements 
• Kuahea Street Area Improvement 
• Kuhio Beach Park Expansion/Kalakaua Prom-

enade/Kuhio Beach Center Redevelopment 
• Kuilei Neighborhood Improvements 
• Lanikuhana Avenue Raised Median Improve-

ments 
• Mailiilii Stream (M-1) Slope Lining Repairs 
• Manana, Connector Road 
• Manana, Intersection at Spine Road, Moanalua 

Road, Waimano Home Road 
• Maunakea Street Sidewalk Improvements 
• Miscellaneous Drain Improvements at Various 

Locations 
• Miscellaneous Flood Control Improvements 
• Miscellaneous Sidewalk Improvements, 

Part II - Chinatown 



• Miscellaneous Signage/Marker Improvements 
- Chinatown/Downtown, Historic Trail-Waikiki, 
Nuuanu, East Honolulu 

• Miscellaneous Storm Drainage Improvements 
• Moanalua Valley Hillside Restoration 
• Mokuola Street Improvements 
• Oneawa Street Sidewalk Improvements 
• Pahemo Street Relief Drain Study, Waimalu 
• Palolo Stream Master Plan 
• Paoa Place Drainage Improvements 
• Pooleka Street Drainage Improvements 
• Punchbowl Street Improvements, Phase 2 
• Reconstruction of Streets, Unit 1-95 
• Reconstruction of Streets, Unit 11-95 
• Rehabilitation of Streets, Unit 5 
• Rehabilitation of Streets, Unit 6 
• Rehabilitation of Streets, Unit 8 
• Rehabilitation of Streets, Unit 9 
• Resurfacing of Streets, Puhawai Road and 

Mailiilii Road 
• Roadway Improvements for Manager's Drive 
• Rock Slide Potential Inspections 
• Salt Lake Boulevard Enhancement 
• Salt Lake Boulevard, Phase 2-A 
• Scour Protection of Bridges FY99 and FY00 
• Seismic Retrofit of Bridges FY00 
• Sidewalk Improvements at Haleiwa Road 
• Sidewalk Improvements at Waialua Beach 

Road 
VTemporary AC Sidewalk Improvements, 

Phase I 
• Village Park Connector Road 
• Wailele Stream Flood Control Study Feasibil-

ity Phase 
• Wailupe Valley Hillside Restoration 
• Waipahu Street Drainage Improvements 
• Waipahu Street Widening 
• West Loch Estates - Laulaunui Street Improve-

ments 
• Wheelchair Ramps at Various Locations, 

Phase lB 
• Wheelchair Ramps at Various Locations, 

Phase 2 
• Wheelchair Ramps, Phase I 
• Wheelchair Ramps, Phase m 
• Wheelchair Ramps, Phase II 
• Wheelchair Ramps, Phase III 
• Woodlawn Area Earth Stabilization 

The Civil Construction Management Branch at a 
cost of $20,544,100 completed a total of eleven con-
struction projects. At the end of the fiscal year, there 
were forty-four projects under construction (includ-
ing pending contract closure) with a total cost of 
$44,116,033. 

Civil Construction Projects Completed 
• Ala Wai Promenade Phase Ill ........................................ $1,424,931 
• Lanlkuhana Raised Median, Vicinity of Kaekae Street to 

Beyond Lanipala Street ...................................................... 434,138 

• Miscellaneous Sidewalk Improvements, 
Pauoa Road, Lolii, Kuahelani Avenue ............................... 201,400 

• Narcissus Place Drainage Ditch Improvements .............. 491,310 
• Old Fort Weaver Road, Mokuola Street and North Road 

Sidewalk Improvements .................................................. 252,900 

• Rehabilitation of Streets, Unit 14A, Kamehameha 
Hlghway,Ahuimanu Road, Mokulele Drive .................... 1,292,434 

• Resurfacing of Streets (Various Areas), Mid-Leeward, 
Halawa to Ewa Beach, Phase 2 ...................................... 1,500,000 

• Traffic Improvements at Various Locations Ill, 
Keaolani Street Improvements ............................................ 21,800 

• West Loch Estates - Perimeter Wall Repairs ..................... 22,504 
• Woodlawn Area Earth Stabilization, 

Paty/Alani, Part 2 .......................................................... "". 3,499,000 

• Woodlawn Area Earth Stabilization, 
Hulu-Woolsey, Phase 111 ................................................. 11,403,683 

Total ........................................................................ $ 20,544,100 

Civil Construction Projects On-going 
• Ala Moana Beautification, Kalia Road 

to Kalakaua Avenue ..................................................... $ NIA 

• Ala Wai Canal Watershed Project, Manoa Valley 
District Park Streambank Improvements ......................... 209,800 

• Ala Wai Promenade Phase Ill .......................................... 1,424,931 
• Alewa Rehabilitation of Streets-

Puunui Area (BWS Project) ................................................ 413,519 

• Bicycle Route 13-Dole Street, 
University Avenue to East-West Road ................................ 59,400 

• Bicycle Route Master Plan Improvement Project 
College Access Route 18-(Konolulu) UH Upper 
Campus Fire Access Road .................................................. 30,870 

• Canal Improvements In Walanae ....................................... 190,434 
• Design-Build for Repair of Bridges Over 

Kapalcahi and Walkele Streams ......... - ............................. 487,000 

• Kamiloiki Channel Wall Reconstruction 
Near Kolokolo Street ........................................................... 118,481 

• Kapalama Incinerator Site Clean Up (Phase 2) ............ 2,376,126 
King Street Improvements -

Austin Land to Desha Lane ................................................ 929,337 

• Miscellaneous Sidewalk Improvements, 
Part II - Chinatown ........................................................... 3,935,919 

• Miscellaneous Sidewalk Improvements, 
Pauoa Road, Lolli, Kuahelani Avenue .............................. 201,400 

• Miscellaneous Bikepath Improvements, Kewalo Basin, 
Asing Park, and Ke Ala Pupukea .............................................. NIA 

• Miscellaneous Marker/Si9nage Improvements 
in Aina Halna and Hawaii Kai ............................................. 190,776 
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• Miscellaneous Marker/Signage Improvements 
in Chinatown Gateway at Intersection of 
North King and North Hotel Streets.; ................................ 264,668 

• Miscellaneous Signage/Marker Improvements in Nuuanu 
(Pali Highway/Wylie Street Intersection and Pali 
Highway/Waokanaka Street Intersection) ........................ 491,495 

• Moala Place Drainage Improvements, 
Wahlawa ............................................................................... 206,394 

• Nuuanu (Pali, Waokanaka) Miscellaneous 
SignagehJlarker Improvements ......................................... 491,495 

• Old Fort Weaver Road, Mokuola Street 
and North Road Sidewalk Improvements ......................... 252,900 

• Punchbowl Street Improvements, Phase 4 
(Beretania-Lusitana) ........................................................ 1, 182,599 

• Punchbowl Street lmprovements,Phase 3 
(Vineyard-Lusltana) .......................................................... 1,109,900 

• Punchbowl Street Improvements, Phase 1 
(Beretania-Klng) .................................................................. 393,478 

• Punchbowl Street Improvements, Phase 2 
(Traffic Signals) .......................................................................... NIA 

• Reconstruction of Streets, FY1995-96, 
Unit Ill, Alencastre and Alewa Drive ................................. 971,149 

• Rehabilitation of Streets, Unit 111•97-McCully, Mooheau, 
East Manoa Road, Manoa Road ............................... '. ..... 4,029,865 

• Rehabilitation of Streets, Unit 4, King Street ................ 4,453,891 
• Rehabilitation of Streets, Unit 07A, 

Kealahou Street, ............................................................... 2,270,331 

• Lewers Street, Pahoa Avenue, Maklki Heights 
Drive, Lusltana Street ..................................................................... . 

• Rehabilitation of Streets, Unit 11 A, Komo Mai Drive, 
Kaonohi Street, lwaena Street ........................................ 2,004,880 

• Rehabilitation of Streets, Unit 12A, 
Kuahelanl Avenue, Meheula Parkway ............................ 2,266,661 

• Rehabilitation of Streets, Unit 19, Ewa, 
Walanae, Wailua and Wahlawa ........................................ 4,566,836 

• Rehabilitation of Streets, Unit 20, Honolulu ................. 3,075,857 
• Rehabilitation of Streets, Unit 18, 

Kaneohe, Kailua ............................................................... 1,241,513 

• Rehabilitation of Streets, Mailiilii Road 
and Puhawai Road .............................................................. 650,101 

• Roadway Improvements for Manager's Drive ............... 1,072,189 
• Sidewalk Improvements at Kolowalu 

Street in Manoa, FY2000 ..................................................... 117,585 

. ~t:::, 1W2'::~.~~.~~.~~~~ .. .......................... 160,455 

• ...................... 196,000 

• Temporary AC Sidewalk Improvements ........................... 120,675 
• Traffic Improvements at Various 

Locations Ill, Keaolani Street Improvements ..................... 21,800 

• Ward Avenue/Klnau Street 
Corner Rounding ................................................................. 239,200 

• rc::::~:~r ............................................. 763,100 

• Wheelchair Ramps at Various Locations, 
FY1996, Phase 2 .................................................................. 106,723 

• Coll~e Route 28 and Bike Friendly 
Route Projects 1-4a ............................................................ 826,300 

Total $ 44,116,033 

The Soils and Materials Testing Laboratory con-
ducted 42 soil analyses (including proctor 
determinations), 573 field control tests (compaction 
tests, CBRs, material samplings, site investigations, 
piezometer readings, etc.), and 1,067 concrete com-
pressive strength tests. These tests included those 
conducted for the Department as well as for other City 
departments, the Board of Water Supply, and vari-
ous subdivisions upon request. 

FACILITIES DMSION 
The Facilities Division provides the planning, 

design, and construction services for the development 
of city facilities including: municipal and civic build-
ings; parks and park structures; fire stations; police 
stations; and corporation yards. Additionally, the di-
vision is charged with the overall space planning, 
moving, and relocation for all city agencies. 

The Facilities Planning Branch 
The Facilities Planning Branch is responsible for 

research and planning for the development, expan-
sion, or revision of city facilities including municipal 
and civic buildings, parks and park structures, fire 
stations, police stations, and corporation yards. This 
branch is also responsible for the planning phases of 
land acquisition for these facilities. 

1. Master planning of all individual parks for the 
Department of Parks and Recreation (DPR); 

2. Long-range facilities planning for DPR; 
3. Amending the annual and six-year CIP to as-

sure continuity of park development; 
4. Processing and coordinating the acquisition and 

management of park lands; 
5. Managing production and approvals of appli-

cations for Development Plan Amendments, 
environmental assessments, Special Manage-
ment Area permits, and intergovernmental 
agreements; and 

6. Maintaining records on park land transactions, 
deeds, and facility planning. 

During the fiscal year 2000-2001, the following 
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. projects were worked on: 
• Haiku Valley Master Plan 
• Haiku Stairs Planning and Design 
• Kahua O Waikalua Park 
• Kahaluu Regional Park Master Plan 
• Kapahulu Community Master Plan 
• Kawai Nui Gateway Park 
• Kaunala Bay Beach Access 
• Kupehau Slopes Park Master Plan 
• Kamehameha Highway Scenic Lot 
• Diamond Head Road Recreational Master Plan 
• Makiki Town Center Master Plan 
• Wahiawa Town Center Master Plan 
• Moiliili Revitalization Project 
• Na Pueo Mini Park Plan 
• Pawaa Park Expansion 
• Pokai Bay Beach Park Master Plan 
• Sunset Beach Recreation Center 
• Waiahole Beach Park Master Plan and 

Design/Build 
• Kamokila Park Expansion Design/Build 
• Waimanalo Equestrian Park Site Selection 
• Kaneohe Civic Center Parking Lot 
• Kalo Place Mini Park 
• Laie Beach Park Master Plan 
• Waiau District Park Master Plan 
• Puu O' Hulu (Maili Kai) Community 

Park Master Plan 

PROJECT MANAGEMENT AND 
DESIGN 

The project management and design functions are 
divided into two branches. The Parks Design Branch 
specializes in parks and the Public Facilities Design 
Branch is responsible for the design of other major 
facilities including police, fire, and municipal improve-
ments. 

The Parks Design Branch 
The Parks Design Branch implements the Capi-

tal Improvement Program for the development of new 
parks and the upgrade of existing parks. The major 
emphasis during the fiscal year was to continue to 
provide new park facilities for the city, to rehabili-
tate and upgrade existing park facilities, and bring 
more of them in compliance with present code stan-
dards, such as the American With Disabilities Act 
requirements, and to support the city's Vision pro-
cess. 

Construction documents were prepared for de-
signs done by both consultants and in-house staff. 
During this period, one hundred forty-five (145) 
projects were in design at an estimated construction 
value of $60 million. An example of major projects 
worked on include: 

Project 

Ulehawa 
Beach Park, 
Phase II 

Play 
Apparatus 
at Various 
Parks 

Honolulu 
Zoo Asian 
Tropical 
Forest, 
Phase IA 

Description 

Improvements to 
Include new 
landscaping, 

Contractor 

Ray 
Construction, 
Inc. 

walkways, rock walls, 
and irngatlon system. 
Estimated to be completed 
during Summer 2002. 

Cost 

$1,854,886 

Construction of new 
play structures at 
47 parks through-
out the county. 

Site 3,760,000 
Engineering and 
Road Builders 

Construction of a James W. 2,584,805 
new tropical exhibit Glover, Ltd. 
and related land-
scaping and 
Infrastructure. 

Skate Park Construction of new $ 2,860,000 
Facilities facilities at Keolu Hills, Mililanl, 

Aala Park, Banzai Support Park, 

Vision 
Projects 

and Haleiwa Regional Park. Design Is 
on going and advertising for bids 
estimated to be In Fall 2001. 

Staff Involved with 50 vision 
projects established lty various Vision Teams. 

Staff provided project management coordination to 
assist vision consultants to complete construction 
drawings and prepare projects for advertisement 
and award. Process Is on going. 

The Public Facilities Design Branch 
The Public Facilities Design Branch implements 

the department's Capital Improvement Program for 
the development of major projects including major 
park development, municipal and civic buildings. The 
Facilities Design Branch worked on projects totaling 
$139,485,115 during the fiscal year, including: 

Project Description Cost 
Blaisdell Center Construction of addition to $ 275,000 
Concert Hall existing women's toilet adjacent 
Women Toilet to the Concert Hall. 
Addition 

Central Oahu 
Regional Park, 
Phase2 

Construction In phases over 18,420,428 
several years. First phase 
commenced construction in 2000 and Is 
expected to be completed In 2002. 
Includes two full-sized baseball fields, four 
youth baseball fields, several multi-purpose 
fields, two comfort stations, and passive 
recreational areas for picnicking, kite flying, 
and walking. Also includes maintenance 
support building, parking, infrastructure, and 
roads. 
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. Project Description Cost 

East Honolulu Construction of new district 8,000,000 
Police Station station of approximately 22,000 

square feet on the Hawaii Kai Park 
and Ride Site. 

Halawa 
Corporation 
Yard, 
Phase2 

Hanauma Bay 
Nature Preserve 

Fire Department 
Headquarters, 
Museum and 
Station 9 
Replacement 

Kallua 
Corporation 
Yard 

KulanaNani 
Apartment 
Renovation 

Construction of new corporation 4,800,000 
yard facility to replace the city's 
existing corporation yard at 
Kewalo. Phase 1 is under construction 
and Phase 2 is being designed. 

Construction of new marine 10,600,000 
education center at existing site. 
Removal and replacement of obsolete 
buildings from the rim of the bay and the 
beach with new facilities that blend with 
the natural surroundings. 

Construction of new 22,000,000 
administrative headquarters for 
the Fire Department at the Kakaako 
site. Conversion of historical Station 
for a fire museum. Replacement 
of Station 9 with new three-apparatus 
bay facility. 

Renovation of existing office, 1,225,000 
upgrade of sewer system to meet 
federal requirements, and 
stabilization of slope with retaining wall. 

Reconstruction of apartment 1,900.000 
interiors including humat 
removal. Common area lmprovementa 
to meet r~uirements of the Americans 
With Disabilities Act. Repave and restripe 
grade parking lot and other improvements. 

Manana Construction of playfields, 
Community basketball court, lower 

4,000,000 

Park and Youth parking lot, and comfort station. 
Facility, Phase 2 

Examples of major projects include: 
Project Description 

Ulehawa Beach 
Park - Phase I, 
Site Improvements, 
Phase II and HA 
Improvements 

Contractor: 

Cost: 

Makiki District Park 
Swimming Pool 

Contractor: 
Cost: 

Salt Lake District 
Park - Swimming 
Pool 

Contractor: 
Cost: 

ManoaValley 
District Park -
New Gymnasium/ 
Multipurpose 
Facility 
Contractor: 
Cost: 

Smith Beretania 
Park and Parking 
Structure 
Contractor: 
Cost: 

• Includes new landscaping, walkways, 
rock walls, irrigation system, 
parking lot and comfort station. 

• Phase I and Site Improvements 
completed Summer 2001. 

• Phase II and HA anticipated Winter 2001. 
Love's Landscapin~ Co., Ltd. (Phase I); 
Hi-Way Transportation Co., Ltd. (Site 
Improvements); RMY Construction (Phase 
II and HA). 
$1,066,200 (Phase I) 

• Includes swimming pool, facility building, 
and site Improvements. 

• Completed Fall 2001. 
S&M Sakamoto. 
2,289,830. 

• Includes new swimming pool building, 
SO-meter swimming pool, training pool, 
toilet/shower dressing room, and 
concrete bleachers. 

• Anticipated completion Summer 2002. 
T. Ida Contracting, Ltd. 
$4,689,399. 

• Includes new gymnasium, classroom, 
multi-purpose and support facilities. 

• Anticipated completion Summer 2002. 

KO Construction. 
$5,787,260. 

• Includes new park and below 
grade parking lot 

• Anticipated completion Summer 2002. 
T. Ida Contracting, Ltd. 
$7,618,000. 

Mccully Fire 
Station 
Replacement 

Replacement of existinP. two-story 2,500,000 
station with a new facility. MECHANICAI.JELECTRICAL 

Police Academy Construction of new indoor firing 10,000,000 
Firing Range range at thePollce Academy. 

The Facilities Construction 
Management Branch 

The Facilities Construction Management Branch 
manages and inspects both park and building Capi-
tal Improvement Program projects. Forty-three 
building construction and improvement projects were 
completed in FY2001 for a total cost of $74,980,000. 
Fifty-six Parks and Recreation construction and im-
provement projects were completed for a total cost of 
$29,430,000. 

There are currently 11 building construction and 
improvement projects still under construction for a 
total cost of $54,220,000. There are currently 63 Parks 
and Recreation construction improvement projects 
still under construction for a total cost of $39,980,000. 

DMSION 
The function of the Mechanical/Electrical Divi-

sion involves administration, coordination, 
management, and monitoring of activities relating to 
the planning, design, and construction of roadway 
lighting projects; planning, design, and construction 
of electrical and mechanical upgrades to existing fa-
cilities including lighting retrofit and air-conditioning 
upgrades; planning, design, and management of en-
ergy conservation programs; management of 
underground storage tank inspections and mitigation; 
planning, design, management, and installation of the 
city's 800 MHz trunked radio system; and planning, 
design, management, and installation of the City-wide 
telephone systems. 

The Communications Branch 
The Communications Branch directs the coordi-

nation, planning, design, management, and operation 
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of communication facilities for the city including the 
city telephone system, microwave system, 800 MHz 
radio system, wireless communication and data sys-
tems. 

Communications Projects Supported 
Kapolei Civic Center Reviewed plans for data and telephone 

Infrastructure. Managed supportIn~ 
project to install new Meridian Option 
61 switch on the second floor. 

Central Fire Station 

Department of 
Environmental 
Services 
Halawa Corporation 
Yard 

Coordinated telephone requirements for 
relocation of Fire personnel before and 
after renovations. Planned replacement 
of leased OPX (Off Premise Extension) 
lines with fiber optic cable. 
Coordinated telephone requirements for 
relocation at Kakaako. 

Reviewed and coordinated installation 
of telephone services for new Yard and 
coordinated new installation. 

Communication Projects Managed 
City-Wide Fiber Installed fiber optic cables and 
Optic Network equipment between Honolulu Municipal 

Building (HMB) and Pearl City Police 
Station, Wahlawa Police Station, Kapolel 
Civic Center, and Kapolei Police Station. 
These locations will serve as central 
hubs for expansion of Fiber Optic 
Network. 

Global Positioning 
System (GIS) 

800 MHz Digital 
Trunked Radio 
System 

Telephone PBX 
Systems and 
Relocation Work 

Negotiated amendments to Implement 
GPS/Automatic Vehicle Location (AVL) 
system for Department of Parks and 
Recreation and Honolulu Fire Department. 
• Planned work to modify to GPS 

Simulcast System. 
• Installed Bi-directional amplifier at 

Ahuimanu. 
• Installed Bi-directional amplifier at 

Pall Lookout Access Road. 
• Installed Bi-directional amplifier at 

Diamond Head Beach. 
• Installed Bi-directional amplifier and 

cellular phone in-building coverage 
at Honolulu Police Station at Alapai. 

• Installed Alternate Dispatch System 
at Honolulu Police Station at Alapai, 
Honolulu Municipal Building, and 
Kapolel Police Station at Kapolei. 

• Resolved radio coverage problem at 
the Burmiester Overpass on Likellke 
Highway. 

• Renovated and installed new switch 
at the Central Fire Station. 

• Installed Norstar telephone system at 
Honolulu Police Training Center. 

• Installed E-911 functionality at 
Kapolel Police Station and re-routing 
of E-911 calls to Kapolei Police 
Station. 

• Planned and implemented telephone 
banks during the Asian Development 
Bank (ADB) convention with inter-
governmental agencies; planned 
primary and secondary back-up 
locations for all E-911 responding 

agencies; and equipped these 
locations with voice and data service. 

• Supported numerous moves from 711 
Kae1olanl to Honolulu Municipal 
Building. 

• Relocated telephone service for 
various agencies such as Street 
Lighting and Traffic Signals to the 
Manana Yard. 

• Installed new telephone switch and 
service to the first floor of Kapolei 
Hale for Board of Water Supply, 
Department of Planning and 
Permitting, Satellite City Hall, and 
Motor Vehicles. 

• Planned and coordinated moves of 
city agencies to Phase I of Halawa 
Corporation Yard. 

• Established and Implemented E· 
billing Solutions, which allows 
Finance access to the city's billing in 
summary form. 

The Energy Conservation and Indoor 
Electrical Branch 

The Energy Conservation and Indoor Electrical 
Branch provides for coordination, planning, design, 
and implementation of programs, including the city-
wide energy conservation program; mechanical and 
electrical systems for existing building facilities; and 
management of air quality, hazardous materials, tire 
alarm systems, public address systems and under-
ground storage tanks. 

LIST OF ACCOMPLISHMENTS 
• Processed approximately 15 Hawaiian Electric 

Company Energy Efficiency Program rebate ap-
plications, totaling $15,368. 

• Continued participation in the U. S. Depart-
ment of Energy Rebuild America Program, 
including participation at regional Peer Ex-
changes and National Forum. 

• Assisted the Honolulu Police Department with 
several Department of Health underground 
storage tank inspections. 

ON-GOING PROJECTS 
• Honolulu Hale Energy Performance Contract. 
• Various City Facilities - Replacements of 

Lamps and Ballasts, Phase II. 
• Honolulu Municipal Building - Elevator Mod-

ernization. 
• Mitigation of accidental gasoline spill at the 

Kalihi Police Station. 

The Street Lighting and Facilities 
Electrical Branch 

The Street Lighting and Facilities Electrical 
Branch provides for planning and design ofroadway 
and public facilities lighting and for design and re-
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view of parks electrical facilities - indoor and out-
door lighting and electrical systems; establishes city 
standards and manages compliance; and provides 
management and inspection of city street lighting and 
parks electrical installations, and joint pole coordi-
nation for the city. 

• Reviewed 1,388 plans for street lighting and 
parks electrical work. 

• Conducted 1,036 investigations for street light-
ing requests. 

• Processed 52 project designs. 
• Processed 694 excavation permits. 
• Processed 969 joint pole applications. 
• Processed 459 street light changeover requests. 
• Conducted 1,291 inspections of various projects. 

Design Projects Completed 
• Anti-Crime Security Cameras IV ..................................... In-house 
• Anti-Crime Street Lighting Improvements -

Ahuimanu ......................................................................... $ 20,000 
• Anti-Crime Street Ughting Improvements -

Ala Moana .............................................................................. 72,000 
• Anti-Crime Street Lighting Improvements -

Waianae 11 ............................................................................... 40,000 

Total ........................... - ............................................ : ... $ 132,000 

Design Projects On-Going 
• Ahulmanu Community Park - Reconstruction of 

Playcourts and Installation of Playcourt 
Ughting System ............................................................. $ 63,513 

• Ala Moana/Mollllll Street Beautification 
(Keeaumoku Street Ughting Improvements) ..................... 85,000 

• Anti-Crime Security Cameras V ....................................... In-house 
• Anti-Crime Street Lighting Improvements -

Ala Moana II ........................................................................... 40,000 
• Anti-Crime Street Ughting Improvements -

Chinatown 11 ........................................................................... 80,000 
• Anti-Crime Street Lighting Improvements -

Hawaii Kai .............................................................................. 80,000 
• Anti-Crime Street Ughting Improvements -

Hauula ............................................................................... In-house 
• Anti-Crime Street Lighting Improvements - Lunalilo ....... 60,000 
• Anti-Crime Street Lighting Improvements -

Waikiki Ill ............................................................................... 50,000 
• Anti-Crime Street Lighting Improvements -

Waipahu .............................................................................. In-house 
• Nanakuli and Zablan Beach Parks -

Parking Lot Lighting Improvements ............................... In-house 
• Utilities Relocation, Undergrounding of 

Overhead Utilities .............................................................. 325,000 
• Waikele Community Park Lighting Improvements ........... 57,459 

Total .................................................................................. 840,972 

Construction Projects Completed 
• Anti-Crime Street Lighting Improvements -

Lualualei ........................................................................ $ 150,861 
• Anti-Crime Street Lighting Improvements -

Waianae ................................................................................ 173,075 
• College Walk (B) and River Street Malls -

Installation of Security Lighting ........................................ 647,981 
• Kalakaua Avenue Street Lighting Improvements 

(Natatorium to Ponl Moi Road) .......................................... 415,356 
• Mccully District Park - Installation of Security 

Lighting Systems .................................................................. 33,755 · 

Total ........................................................................... $ 1,421,028 

Construction Projects On-Going 
• Anti-Crime Security Cameras IV ................................ $ 260,510 
• Anti-Crime Street Lighting Improvements -

Ahuimanu ............................................................................... 13,440 
• Anti-Crime Street Lighting Improvements -

Ala Moana ............................................................................ 605,680 
• Anti-Crime Street Lighting Improvements -

Walanae 11 ............................................................................... 49,700 
• Anti-Crime Street Lighting Improvements -

Waikiki (Part 11-Kalakaua Avenue) ............................... 2,936,197 

Total ........................................................................... $ 3,865,527 

LANDDMSION 
The Land Division performs land and engineer-

ing survey, title search, real property appraisal, 
negotiation and document preparation services in 
connection with acquisition of lands and easements 
required for city projects and activities. Acquisitions 
include various roadway, utility and access rights-of-
w ay; and sites for wastewater collection and 
treatment facilities, solid waste collection/disposaV 
transfer activities, and public facilities such as parks 
and playgrounds, golf courses, police and fire stations, 
corporation and bus yards, drainage and flood con-
trol systems, and housing developments. 

In addition to servicing the real property needs 
of projects under the Department of Design and Con-
struction, the Land Division services the survey and 
acquisition needs of the departments of Budget and 
Fiscal Services, Community Services, Corporation 
Counsel, Customer Services, Environmental Services, 
Facility Maintenance, Parks and Recreation, Plan-
ning and Permitting, and Transportation Services; 
City Council; Mayor; and Office of the Managing Di-
rector. The Land Division provides the Department 
of Planning and Permitting with land value estimates 
for park dedication purposes. It also assists the De-
partments of Community Services, Corporation 
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Counsel, Honolulu Police, and Prosecuting Attorney 
by conducting title searches, performing site surveys 
and stakeouts, and preparing maps and charts for 
court cases. The Department of Budget and Fiscal 
Services receives assistance· in the preparation of 
maps, descriptions, searches, and appraisals for the 
rental, leasing, and disposal of surplus city proper-
ties. Further, the division staff works closely with the 
Corporation Counsel in preparing and participating 
in condemnation cases. 

The division is organized into three functional 
units: the Acquisition Branch, the Appraisal Branch, 
and the Survey Branch. 

The Acquisition Branch 
The Acquisition Branch conducts title searches, 

negotiates with property owners to acquire consents 
to enter lands and easements for city projects; pre-
pares conveyance and dedication documents; and 
processes such documents for City Council acceptance 
and recordation at the Bureau of Conveyances. This 
branch participates in the program to render assis-
tance to persons, businesses, firms and non-profit 
organizations displaced by city projects pursuant to 
the provisions of state and federal statutes pertain-
ing to relocation assistance. 

The Appraisal Branch 
The Appraisal Branch prepares real estate cost 

estimates and appraisals for the acquisition or reuse 
of real property needed for city projects. It also pre-
pares appraisals for the rental, leasing and disposal 
of surplus city properties, and determines valuations 
for park dedication purposes. It assists the Corpora-
tion Counsel in preparing for condemnation trials and 
provides expert witness testimony in court. 

The Survey Branch 
The Survey Branch conducts land/controVtopo-

graphic field surveys, performs land boundary studies 
and stakes property corners. It reviews consultants' 
work, prepares maps and descriptions, makes shore-
line certifications, prepares subdivision and land court 
maps, and prepares maps/charts/graphs for use in 
court. Other activities involve review of survey de-
scriptions for dedication documents that are 
submitted by developers and review of construction 
plans affecting city streets submitted by design con-
sultants. The branch also assists the Corporation 
Counsel in preparing for trial and provides expert 
witness testimony in court. 

I. Department of Design and Construction 
Assipments 

Ahua (670) Street, Mapunapuna .................................. Gutter Profile 
Ahul Street Fronting 919 Ala Moana Boulevard ........ Gutter Profile 
Aiea Kai (98-219) Place ................................................. Gutter Profile 
Ainahou (287) Street ..................................................... Gutter Profile 
Akahi (1763) Street, Kallhl Valley ................................................ Topo 
Ala llima Street (3215) (Sunset Lakeview) Drain Easement 
Alakea (801) and Queen Streets .................................. Gutter Profile 
Alewa (1201) Drive .............................................. CRM Retaining Wall 
Avocado (538) Street ............................................................. Stakeout 
Banzai Rock Beach Support Park ................................... Relocation 
Beckwith Street at 2389 E. Manoa Road ............................. Stakeout 
Beckwith Street at 2389 E. Manoa Road ..................... Gutter Profile 
Belser Street (901) at Kalmuki Avenue ................. Stakeout Grades 
Benjamin Parker Elementary School Site ...................... Parcel Map 
Bridge Inventory and Inspection ........................ Height Clearances 
California (2645) Avenue ........................................ Stakeout Grades 
Castle HIiis Subdivision ....................................... Survey of Rip Rap 
Citron (2134) Street at Paanl Street ............................. Gutter Profile 
Coolidge (804) Street .............................................. Stakeout Grades 
Coyne (2128) Street ................................................. Stakeout Grades 
Curb Ramps at Various Locations FY 2000(1) 
Curb Ramps at Various Locations FY 2000(2) 
Curb Ramps at Various Locations FY 2000(3) 
Curb Ramps at Various Locations FY 2000(4) 
East Honolulu Police Station, Park & Ride ........................ Site Topo 
Farrington Highway Widening, Fort Barrett to Fort Weaver Road 
Halaulani Street (46-169) Flowage Easement 
Halawa Corporation Yard 
Hao (9209) Street ..................................................... Stakeout Grades 
Hart Street WWPS Force Main Replacement 
Henry (2841) Street, Nuuanu ....................................................... Topo 
Honokahua (1333) Street ........................................ Stakeout Grades 
Hoohana (1585) Place ......................................... Topo/Gutter Profile 
Hoomalkal (1006) Street at Alewa Drive ............................. Stakeout 
Hoomaluhla Botanical Garden ADA Improvements ............. Survey 
HPD Koko Head Firing Range ..................................................... Topo 
Judd (131) Street Tree Ownership .................................. Site Survey 
Kaaholo (94-144) Place ........................................... Stakeout Grades 
Kaeleku (1164) Street .................................................... Gutter Profile 
Kahaloa (2964) Drive ................................... Survey Front Boundary 
Kahaloa (2964) Drive ..................................................... Gutter Profile 
Kahaloa (2964) Drive ............................................................. Stakeout 
Kahaloa and Woodlawn Drives Drainage ........................ Ownership 
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Kahawai Park ............................................................................ Survey 
Kahualena (94-245) Street, Waipahu ........................... Gutter Profile 
Kahuawai (94-261) Street .............................................. Gutter Profile 
Kalaheo Avenue Reconstructed Sewer Lease Agreement/ Ameron 
Kalakaua Avenue Anti-Crime Street Lighting Improvements 
Kalakaua (2155) at Beachwalk 
Kalakaua Avenue Bridge Improvements 
Kalakaua Avenue Dillingham Fountain/Kapiolani Park ........... Topo 
Kalani lki Boulder Basin Improvements ................................ Survey 
Kalani lki Boulder Basin Improvements ............................. Stakeout 
Kalanipuu (781) Street, Hawaii Kai .............................. Gutter Profile 
Kalanlpuu (781) Street, Hawaii Kai ...................................... Stakeout 
Kalapaki (1069) Street, Hawaii Kai ............................... Gutter Profile 
Kalapakl (1069) Street, Hawaii Kai ....................................... Stakeout 
Kaloi Gulch Railroad Bridge 
Kamehameha Highway Scenic Viewplane Enhancement 
Kamokila Community Park Access, 92-393 Laaloa Street 
Kanalna (3615) Avenue ................................................. Gutter Profile 
Kaneohe Bay Sewers, ID 1275 ...................................... Topo Survey 
Kaneohe Stream at 45-709 Keneke Street ................................. Topo 
Kaonohl Street Rehabilitation of Streets, Unit 118 ................ Survey 
Kapaa Landfill Lease Extension 
Kapalama Incinerator Site Clean-Up ......................... Stakeout/l'opo 
Kapiolanl (1601) Boulevard at Mahukona Street ...................... Topo 
Kaukonahua Road Guardrails ...................... Reference Information 
Kawalhae (290) Street, Hawaii Kai ............................... Gutter Profile 
Kawalnul Stream Beautification 
Keolu (650) Drive ..................................................... Stakeout Grades 
Keolu (668) Drive .................................................... Stakeout Grades 
Keoniana (439) Street ....................................... Survey Gutter Profile 
King Street Improvements Reconstruct Sidewalk 
King (North) and Hotel Streets .............................. Survey Stakeout 
King (1116) Street South at Pensacola Street 
Klpahulu (87-215) Place ................................................ Gutter Profile 
Koolaupoko Public Infrastructure ............................. Map Inventory 
Kuhio Beach Redevelopment HPD Facilities 
Lala (313) Place Drain Line 
Lelleho (86-218) Place ............................................. Stakeout Grades 
Leileho (86-232) Place ...... "" .......................................... Gutter Profile 
Lualualei Communications Site at 86-433 Kuwale Road 
Lulanl (47-421) Street ..................................................... Topo Survey 
Makaa (7318) Street ....................................................... Gutter Profile 
Makaloa Street at Keeaumoku Street .................... Stakeout Grades 
Makamae (45-1145) Street ............................................. Topo Survey 
Manana Infrastructure Improvements, Spine Road 

Manoa Stream Tributary at 2923 Kaamalio Drive ...................... Topo 
Mei (1225) Place, Maunawili ......................................... Gutter Profile 
Mel (1225) Place, Maunawill ................................................. -Stakeout 
Moanalua Road ...................................................................... Stakeout 
Moanalua Stream Dredging ......................................................... Topo 
Nahua (447) Street ................................................... Stakeout Grades 
Narcissus (2482) Place Ditch ............................................... Stakeout 
Narcissus (2535) Place ........................................... Stakeout Grades 
Nlulki Circle, Niu Valley ....................................... Topo/Gutter Profile 
Nohokai (44-002) Place Drainage Easement 
Norfolk Subdivision Street Light Installation ........................ Survey 
Nuuanu Pali (3539) Drive ........................................ Stakeout Grades 
Ohekani (99-176) Loop ............................................ Stakeout Grades 
Paheehee Road Valuation of City's Portion 
Paty (3330) Drive, Manoa .............................................. Gutter Profile 
Paumakua (3272) Place ..................................... "" ... Stakeout Grades 
Pearl City Junction Home Depot Site 
Pearl Harbor Blkepath Extension II ....................... Topo/Easements 
Pearlridge Community Park ........................................... Parcel Maps 
Pllkol (1506) Street at Hassinger ........................... Stakeout Grades 
Pllkol (1506) Street at Hassinger .............. "" ............................... Topo 
Pohahawai (91-1108) Street ............ '" ........................... Gutter Profile 
Pohahawal (91-1108) Street .................................................. Stakeout 
Prospect (1306) Street, Adjacent Ditch ...................................... Topo 
Pualna (91-1108) Street, Ewa ....................................... Gutter Profile 
Pualalea Street/Kamehameha Highway Anti Crime ...... Ownership 
Punchbowl Street Improvements, Phase Ill, Vineyard to H-1 
Punchbowl Street Improvements, Phase 4 ............................... Topo 
Puunul (2504) Avenue ............................................. Stakeout Grades 
Puunui (2504) Avenue ..................................................... SurveyTopo 
Rehabilitation of Streets, Kuahelani and Meheula, Unit 12A .. Topo 
Rehabilitation of Streets, Units 11A & 14A ................................ Topo 
Robert (2908) Place ................................................. Stakeout Grades 
Round Top (2845) Drive Roadway Repairs ........... Consent to Enter 
Round Top (2845) Drive ......................................................... Stakeout 
Round Top (2845) Drive .................................................. Topo Survey 
Wahlawa Fire Station Replacement. ........................... Property Pins 
Wahlawa Municipal Park Lot ........................................... Acquisition 
Wahiawa Municipal Park Lot ••• '" ................................... Topo Survey 
Walahole Beach Park Addition ..................................... Topo Survey 
Waianae Valley (85-1345) Road Slope Easement 
Waikahe (1939) Place .............................................. Stakeout Grades 
Walomao Road Turnaround 
Waipahu Stream Maintenance Ramp 
Walpio Peninsula Soccer Park ......................................... Parcel Map 
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West Loch Estates Subdivision Phase 1 ................................... Topo 
West Loch Estates Subdivision Phase.1 ............... Additional Topo 
Wheelchair Ramps, Koko Marina at Taco Bell on 

Lunalilo Home Road 
Woodlawn Area Earth Stabilization I • 3118 Kahaloa Drive, 

Parcel SB-5 
Woodlawn Area Earth Stabilization, Paty-Alani, Part 1 
Woodlawn Area Earth Stabilization, Paty-Alani, Part 2 
Woodlawn Area Earth Stabilization, Hulu-Woolsey, Part 3 
Young and Punahou Streets Intersection .................................. Topo 

II. Assimments for Other Agencies 
A. Department of Budaet and Fiscal 

Services 
Alani Street 10' Lane Between Paty Drive 
Auld Lane .................................................................. Determine Need 
Bannister Place Disposal 
Block J Disposal 
Coyne and Bingham Streets Utility Alleyway .............. Subdivision 
Dreier Street ........................................................... Access Easement 
Elm Street .................................................................. Determine Need 
Elm Street ....................................................................... - .... Sale Price 
Ewa VIiiages Proposed Subdivision, TMK 9-1-o43-160 
Farrington Highway Drain Easement V and Waterline 

Easement G .................................................................... Ownership 
Interstate Route H-3 Halawa Jail Access Road Parcel 4 
lwilei Overpass 
Kahaluu A-1 Flood Control Project .................. Parcel R-1 Disposal 
Kahaluu Flood Control KA·2 ................................. Phase II Disposal 
Kailua WWTP .................................................................... Rental BWS 
Kamakee Street Land Exchange With Victoria Ward 
Kamehameha (2045) Avenue Ucense Agreement 
Keaahala Stream Flood Control .................. Rental of City Property 
Kekaulike Courtyards ............ "" ...................... "" ....... Description/Map 
Kekaulike Revitalization East Block, West Block (Courtyards) 
Keolu Drive GTE Easement 
Kuhlo Avenue Widening Remnant Parcels 
Kulaaupuni (87-140) Street, Maili ....................................... Appraisal 
Lehua Avenue Waterline Easements ................................. Appraisal 
Lehua and Luapele Roads AT&T Easements Telecommunication 

Unes 
Liliha (1843-D) Street Culvert ........................................... Ownership 
Lower Road and Kehena Place ..................... Sale of Various Roads 
Madeira Street Disposal Adjacent to 143 Prospect Street 
Makaha Beach Park Fiber Optic Cable Easements 
Manager's Drive Lots 6-A and 6-8 
Manoa Road ID 1184 Remnant Parcels .......................... Map/Search 

Mokapu Road Disposal ................................................ Consolidation 
Mokuleia Beach Park Addition ........................................... Appraisal 
Nu Place Sale to TMK 1-7-39:24,47 and 1·7-37:115 
Paki Leahi Houselots .......................................................... Appraisal 
Pauoa Elementary School Adjacent to Pauoa Stream ...... Disposal 
Pokai Bay Beach Park ................................................................... Map 
Prospect Street Fronting Church of the New Testament 
Sandy Beach and Kahe Beach Fiber Optic Cable Easements 
School Street and Lellehua Lane ....................................... Valuation 
School Street and Leilehua Lane • Lot 2 ........................ Parcel Map 
Waikele Easements TMK 9-4-2:7 and 22, 9-4-2:29 
Waimea 4KV Conversion ................................. Ownership/Appraisal 
Waipahu Lost Manholes ............................................... Location Map 
Wehiwa (58• 156) Place .................................................. Gutter Profile 
Welelau Place ......................................................................... Stakeout 
West Loch Commercial Properties ..................................... Valuation 
West Loch Golf Course Remnants 
Young Street Parking Lot Adjacent to 1436 Young Street 

B. City Council 
Analu Street ............................................................ Roadway Access 
Appraisals of Real Properties 
City Pedestrian Malls 
Convention Center Redevelopment, BIii 49 
Heeia Kea PIM - TMK 4-6-61 :32(por) and 

TMK 4-6-06:7, 9, 11, 13, 15 
Kahaluu Ocean Access and Scenic View Plane 
Kaimukl Area Non-Public Streets .......................... Title Information 
Kalia Road Ownership, Maintenance, Demarcation Line 
Pauoa Road and Kanealii Avenue Corner 

c. Department of Community Services 
Ewa Development Projects Offslte Water Systems, Phase II 
Ewa Mahiko Park and 3 House Camp ................... Subdivision Map 
Ewa VIiiages Appraisals 88 + 6 + 12 
Ewa Villages, MIii Area, Parcels 12-14 ......................................... Map 
Ewa VIiiages, Mill Area, Parcel 6 ............................................. Survey 
Ewa Villages, Lot R29 (Vacant) Bryan Street .................... Appraisal 
Ewa Villages, Lot R30 (Vacant) Bryan Street .................... Appraisal 
Ewa Villages, Lots T-155 and T-221 ........................... Survey/Staking 
Ewa VIiiages, Lot T-236, Lot R-63 
Ewa VIiiages, Lots T-375 and R-38 .......................................... Survey 
Ewa VIiiages, Lots T-153, T-223, T-271, T-284, T-291 ................ Survey 
Ewa Villages, Renton VIiiage (Ala Nul Mauka and 

Bryan Street) ......................................................................... Survey 
Ewa Villages, Renton Village (Lot R-25) ............................ Appraisal 
Ewa Villages Revitalization Easement on Three-House Camp 
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Ewa Villages Revitalization Project Easement A-1, 
1225, 1226, 1228 

Ewa Villages Tenney Village (Lot T-379) ................................. Survey 
Ewa Villages Tenney Village/Hapua/Bond Street ............... Stakeout 
Ewa Villages Tenney Village ................................................. Stakeout 
Ewa Villages Tenney Village, Lots C and D .................. Search!Topo 
Hoomau Ke Ola in Waianae 
Kaneohe Elderly Housing Project 
Kekaulike Diamond Head Block 2nd Consolidation Application 
Kekaulike Ewa Block (Chinatown Manor) 
Manager s Drive ............................................................ Right of Entry 
Village Park Phases 12 and 13 ........................... Drain Easement 22 
West Loch Village Development 

D. Corporation Counsel 
Claim of K. Dudoit and N. Nuuanu; Old Farrington Highway 
Civil 00-1-2438-0STara Camp v. State et al. • Wilikina Drive 
Civil 00-1-3644-11 Higuchi v. Ince - Kamehameha Highway 
Civil 001-3445-11 Smith v. AOAO Discovery Bay • Hobron/ 

AlaMoana 
Civil 01-1-1604-5 Keoua Kauhi v. Christine Kauhi 
Civil 99-0038-01 Nuuanu v. Steinseiffer et al. - Farrington Highway 
Civil 99-0344-01 Atherton Family Foundation v. City • 

Stillman Lane 
Civil 99-2922-08 Wang v. City 
Civil 99-1-3185-10, Osborne v. Rahim 
Civll 99-4483-12 City v. Wahiawa Water Company 
Civil 99-4780 Hashimoto v. Martin - Kaneohe Bay Drive 
Civil 98-00837 Portlock Road Beach Access Easement 
Civil 98-4070-09, Civic Center Prop. v. C&C (Block J) 
Civil 88-3128-10 State v. Queen Emma Foundation 
Kalakaua (3061) Avenue• Liberman v. City 
Palahia Street • Sidewalk Ownership 
Paoa Place • Survey Curbing and Sidewalk 

E. Department of Customer Services 
Crozier Loop, Waialua ..................................... Property Line Survey 
Queen Street, between Ward and Kamakee ................... Ownership 
Street Ownerships, Maintenance Agreements 

F. Department of Environmental Services 
Ala Moana Sewage Pump Station and Force Main Modification 
Ala Moana Wastewater Pump Station Modification 
Ala Moana WWPS Outfall (Kakaako Outfall Sewer) 
Gulick Avenue Relief Sewer 
Halekou Place .................................................................... Ownership 
Honouliuli WWTP Effluent Reuse, Phases 1, 2 and 3 

Kahaluu Housing Wastewater Pumping Station Acquisition 
Kahaluu Sewers, Section 3, Improvement District No. 221 
Kahaluu Sewers, Section 3, Improvement District No. 271 
Kahaluu Sewers, Section 1, Improvement District No. 266 
Kahaluu Sewers, Section 4, Improvement District No. 272 
Kahanahou Place Sewer Easements 
Kaneohe Bay Sewers Improvement District No. 275 
Kaneohe Sewers, Section 9, Improvement District No. 270 
Kuahea (2319) Street Sewer Easement (Waiomao 

Quarry Subdivision) 
Makaha Sewers, Section 4, Improvement 

District No. 274 Nimitz Highway Sewer Libby/Hart 
WWPS .............................................. Sewer Easement Acquisition 

Nuuanu Valley Sewers, Section 3, Improvement District No. 263 
Public Baths Wastewater Pump Station Modification 
Salt Lake/Moanalua, Vision Team 113 • Hulakui Drive 

Retaining Wall 
Sand Island Treabnent Plant Center Lease (Hawaii Alcoholism 

Foundation) 
Sand Island WWTP In-Vessel Bioconversion Facility Sanitary 

Landfill Comparison ..................... Request for Land Acquisition 
Waikalua Wastewater Pump Station Force Main Replacement 
Walmano Sewers, Improvement District No. 273 
Woodlawn Area Earth Stabilization (3102 Alani Drive) 

G. Department of Facility Maintenance 
Appraisals for Dwellings on Facillty Maintenance Sites 
Auahi Street, Between Koula and Kamanl ................................. Topo 
Auloa Road 16• Water Main Conservation District Use Application 
Booth (2630) Road .................................................................... Survey 
California Avenue ................................................................ Topo Map 
Ewa Mahiko Park and Mill Area .............................................. Survey 
Kahuhipa (46-229) Street, Kulana Nani Apl ................ Topo Survey 
Kalama Village Center Subdivision Fence 
Kawaipapa Ditch ............................................ m ........................ Survey 
King Intermediate School, Kaneohe Corporation Yard ......... Permit 

Renewal 
Lanikai Beach Access Between 1326 and 1336 Mokulua Drive 
Puowaina (1764-1768) Drive .......................................... Topo Survey 
River Street, Between Beretanla and Kukui .............. Abandonment 
Waihee Place Last 300' City Right-of-Way 
Walkupanaha Street/Kaulukanl Street Intersection ............. Survey 
West Loch Estates, Walkway Lights ................................ Ownership 
WIicox Park Security Fence and Gates ...................................... Topo 

B. Manapng Director 
Weed and Seed Asset Forfeiture Property 42-210 Hihimanu Street 
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I. Mayor's Office 
Ala Moana Boulevard (Kalia to Kalakaua) & Kalia Road (Portion) 
Enchanted Lake Rehabilitation of Sewer Lines 
Hakalina Road 
Hakalina Road, Paheehee Ridge 
Kamiloiki Channel Wall Reconstruction - Parcel C-1 
Olopana StreetTransfer to State - Supplement #17 
Waiahole-Walkane Condemnation 
Waiola Condemnation Clarification 

J. Department of Parks and Recreation 
Ala Wai canal Wall and Adjacent Land Areas ................ Ownership 
Alahulu Square Park ................................................................ Survey 
Amfac Industrial Subdivision Phase 1 B 
Central Oahu Regional Park (aka Waiola Sports Complex) 
Hauula Beach Park Shoreline Certification 1995 
Hauula Beach Park Shoreline Certification 1996 
Ka lwi Park (Kealahou/Kokohead Golf Course Subdivisions 

5 and&) 
Kahana Bay Beach Park 
Kaimoani Way Right-of-Way at Kailua Bay Beach Park 
Kawailoa Beach Park Addition • Parcels 1, 2, 3, 5 and 6-A 
Kawailoa Beach Support Park (Chun's Reef) 
Leahi Avenue Extension Property Pins 
Liliuokalani Botanical Garden ................................................. Survey 
Makalei Beach Park, 3111 Diamond Head Road ................... Survey 
Pokai Bay Beach Park • OR&L Right-of-Way Adj ....................... Map 
Pokai Bay Beach Park Subdivision and Consolidation 
Portlock Road Beach Right-of-Way Additional Easement 
Portlock Road Shoreline Easement 
Waiahole Beach Park Addition - Parcels 11 to 14 
Waikane Nature Preserve (Azabu USA) 
Waimanalo Bay State Recreation Area 
Walmanalo Beach Right-of-Way at Laumilo and Kaulu Streets 

Boundary Survey 
Waimea Beach Park Addition 
West Loch Golf Course Access Roadway 

K. Department of Plannin1 and Permittin1 
Aiea Heights Sewers, Section 1, ID# 137 - Parcel 94-B 
Alea Industrial Subdivision 
Aipo (714) Street• Light Pole Encroachment (Required 

for Investigation) 
Kaiolu Street Portion Sale of 2409 Square Feet 
Kamehameha IV Road ..................................................... Title Search 
Kaonohi Ridge Unit 1 ............................................................... Survey 
Manana Properties • Council Zoning Committee ............ Appraisal 

Park Dedication -1014 Kinau Street 
Park Dedication·. 1702 Eluwene Street, Kalihi 
Park Dedication - 1705 Wailua Street 
Park Dedication• 1914 Fem Street 
Park Dedlcation-2615Tantalus Drive, Makiki 
Park Dedication • 309 Auwaiolimu Street, Punchbowl 
Park Dedication - 3638 and 3640 Salt Lake Boulevard 
Park Dedication- 614 Captain Cooke Avenue 
Park Dedication - 66-090 Waialua Beach Road, Waialua 
Park Dedication - 6804 Cedar Street, 3 Dwelling Unit 
Park Dedication• Ewa Beach, 91-366 Ewa Beach Road 
Park Dedication - Haiku Hale, 46-283 Kahuhipa Street 
Park Dedication- Hawaii Kai, TMK 3-9-8-16, 36 
Park Dedication • Kahala, 5586 Po'ola Street 
Park Dedication • Kailua, 226-B S. Kalaheo Avenue 
Park Dedication - Kailua, 405 and 407 Oneawa Street 
Park Dedication - Kailua, 524 Kalaheo Avenue 
Park Dedication• Kaimuki, 122913th Avenue 2-Lot Subdivision 
Park Dedication- Kaimukl, 1603 lwiWay 
Park Dedication • Kalihi; Kopke (1049) Street, 3-Lot Subdivision 
Park Dedication • Kaneohe, 49-074A and 

49-0748 Kamehameha Highway 
Park Dedication • Kapahulu, 2817 Leialoha Avenue 
Park Dedication • Kapahulu, 5113 Maunalani Circle 
Park Dedication • Kapahulu, 670 Hunalewa Street 
Park Dedication • Koolauloa, 54-10 and 54-16 Kukuna Road 
Park Dedication • Kukui Gardens, North King/Llliha 
Park Dedication • Kulana Malama's 24-Bed Dementia Unit 
Park Dedication • McCully, 738 Paani Street 
Park Dedication • Palolo, 2648 Walomao Road 
Park Dedication • Puunui, 2920 Liliha Street 
Park Dedication -Waialae-lki, 5607 Po'ola Street 
Park Dedication -Waialua, 67-378 Haona Street 
Park Dedication -Waianae, 84-802 Farrington Highway 
Park Dedication -Walanae, 84-937 Hanalei Street 
Park Dedication -Walkele Royal Kunia 
Park Dedication -Waikiki, 436 Namahana Street 
Park Dedication - Manager's Drive (The Renaissance) 
TMK 6-6-03:18 Verification of Status of Lots 

L. Department of Transportation Services 
Kailua (388) Road Bus Shelter ................................................ Survey 
King St and Kamehameha IV Road, Kalihi Shopping Center 

Light Easements 
King Street (North) Widening Improvements, Mokauea to Kalihi 
Middle Street (811) OTS Credit Union Rental 
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Traffic Improvements, Llkini and Ala llima Streets 
Waipahu Shoreline Bike Path and Village Park Connector Road 
Welelau Place ....................................................... Topo/Property Line 

III. State of Hawaii 
Alapai Street Ownership 
Diamond Head Road Widening 
Haiku Stairs Quitclaim Deed 
Halawa Stream Maintenance Dredging • Ps. 2, 7 & 9 

Honowai Elementary School Sewer Line Easement D 
Interstate Route H-3 Halawa Interchange to Koolau Range 
Kalanianaole (5029) Highway Easement for Seawall 
Kamehameha Highway Vicinity of Polinallna Road Drainage 

Improvements 
Kaupuni Neighborhood Park 
Maillili Channel and Tributaries 
Nuuanu Valley Sewers, Section 3, ID 1263 
Pall Highway, FAP, Beretania to Vineyard • Ps. 1 to 22 
Sand Island Industrial Park WWPS • Lot 75 
Villages of Kapolei • Pedestrian Easements 6541-6546 
Waikele Artesian Well Leaking 
Waimanalo Irrigation System 
Waipahu Civic Center 

IV. Dedication by Private Sector 
Area 6 Phase A (Sun Terra/Park Phase A) 
Area 6 Phase B (Sun Terra/Park Phase B) 
Area 6 Phase C (Sun Terra/Park Phase C) 
Area 6 Phase D (Sun Terra/Park Phase D) 
Beretania Street Lot B, TMK 2-8-06:38 
Campbell Industrial Park Increment 4 
Cane Haul Road • Sewer Easement A 
Castle Hills Subdivision 
Dole Cannery Subdivision 
Enchanted Lakes WWPS Force Main Sewer Easement 1 
Ewa • North-South Road Extension, Kapolei Parkway (portion) 
Ewa By Gentry Road C-C & Road A-A Extension 
Ewa By Gentry, Soda Creek Subdivision Increment 3, 

Phases A& B 
Fourth Street at Lehua Avenue 
Haiku Point Development (Kaneohe • Emepela Place) 
Haiku Road Improvements -Widening 
Halekua Gardens 2 
Heeia Private Sewer System 
lkuone Place Subdivision 
lmipono Subdivision 
lwalani Village• Kapolei 

lwllei Road and King Street Intersection, Lot 1-B 
lwilei Road Widening• Ordinance 2412 
Kaahumanu Street Extension, Section 3 
Kallhl • TMK: 1-3-20-7 
Kalihi Valley Estates Subdivision 
Kamilo Heights Increment II 
Kaopa 308 Subdivision 
Kaopa Unit 4, Phase 3 Subdivision 
Kapolei GoH Course Sewer Easement 
Kapolei Knolls Subdivision 
Kaunala Acres Subdivision Unit 1 
Keeaumoku Street and Makaloa Street Rounding Corner 
Kekuilani 4 Subdivision 
Keolu (1005) Drive• Lot A-88-B 
Keolu Summit 
King Street (North) at Richard Lane 
King Street (North)• Ordinance 2412 
King Street (South) at Alder Street. Ordinance 2412 
Kuakini Medical Plaza • Roadway Dedication 
Kumu lkl 1 
Kumulkl 2A 
Kumu lki2B 
Makakilo Drive Extension 
Malanai Phases 1, 2, 3A and 3-B 
Mauka Lani Park • Lot 2563 
Mllllani Mauka MF110 (Hoaloha Ike) 
Mililani Mauka Offslte 5 
Milllani Mauka Offsite Phase 2 Increment 1 
Mililani Mauka Offsite Phase 2 Increment 2 
Mililanl Mauka Offsite Phase 7 
Milllanl Mauka Unit 116 Subdivision 
Mililanl Mauka Unit 120 Subdivision 
MiUlanlTechnology Park Phase 1-C 
MililanlTechnology Park Phase 1-D 
Mill Town Center Phase 1A 
Mokauea Street at Colburn 
Palailai Park • Lot 909G-B and FIE 5796 
Pali Momi Medical Center • Pedestrian Access 
ParkwayPDH 
Pearl View Estates Cluster 
Princess Kahanu Estates 
Puu O Hulu Makai Subdivision 
Puuhale Industrial Block B 
Royal Kunia Increment A 
Royal Kunla Increment B/Sltes 6 and 7 
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Royal Kunla Increment D 
Royal Kunia Off-Site Sewer C 
Royal Kunia Road R Phase II Subdivision 
Royal Kunia Site 12 
Royal Kunia Sites 13A and 13B 
Stadium Marketplace Easements 
Sun Terra Phases E to K 
Village Park Phase 16 
Village Park Phase 3 
Villages of Kapolei 
Walalae Avenue• (Lot R-1) Ordinance 2412 
Walanae Agricultural Park Subdivision 
Walanae Valley Residence Lots, Unit 2-A-2 
Walkele 9C Subdivision 
Walkele Area 10-A (Highland View Estates) 
Walkele Phase 20 ClusterWest Beach (Ko Olina) WWPS 1 
West Beach (Ko Olina) WWPS 2 
WestBeach2 
Wlkao StreetJWalkalanl Drive 

V. Miscellaneous 
Adams Lane .................................................................................. Topo 
Ala Moana Boulevard Sidewalk Improvements • Fort DeRussy 
Alapal/Beretania Streets • Government Property ........... Ownership 
Apuwai Place (633) Easement 
Barbera Point Naval Air Station Disposal 
Bethel (842) Street- CltyTax Office Property 
Cane Haul Road at Loaa Street 
College Walk (1300) Conveyance 
Hans L'Orange Park Easements 
Hauula Homestead Road, TMK 5-4-4-7 and 6 Encroachment 
lwaena Street, ID 1252 
Kallhl Stream Sewer Line Relocation ................ Street Ownerships 
Kamehameha Highway and William Henry Road 
Kamooalll Stream Disposal 
Kapahulu Avenue Remnant at Makee Street 
Komohana Street ............................................................... Ownership 
Kona (1164) Street ............................................................... Topo Map 
Liliuokalani and Kuhlo Avenues Request to Remove Wall 
Makaa Street and Kuaehu Street- a• and 12• Water Mains 
Makalei Place • Beach Right-of-Way 
Manoa Road (Near Sacred Falls Trail) ............................. Ownership 
Mapele Way Road Dedication Request 
Miller Street Triangle Widening 
Ninihua Lane ...................................................................... Ownership 

Nuuanu Estates Subdivision - Sight Easement 59 
Palolo Water System Improvements Part D 
Railroad Location Map from Pearl Harbor to Alea Sugar Mill 
Ukee Street Right-of-Way Remnant 
Waikele Loop Dedication 
Wailupe Ditch Revocable License • Coast Guard Housing 
Waimalu Stream Flood Control Unit II, Parcel 19 

LAND SERVICES SUMMARY OF 
ACCOMPLISHMENTS 
Parcel and Land Court Maps ........................................................... 80 

Maps Reviewed ............................................................................ 43 
Number of Parcels ..................................................................... 184 

Descriptions ................................................................................... 207 
Reviewed and Stamped ............................................................ 405 
Title Searches Checked ............................................................ 375 

Topographic Maps .......................................................................... 195 
Field Surveys ................................................................................. 403 
Appraisals by Staff ......................................................................... 497 

Fee Parcels................................................................. 260 
Easements and Rentals............................................ 90 
Parcels Reviewed ...................................................... 55 
Park Dedications ....................................................... 92 

Title Searches ................................................................................. 437 
Regular System 

New ........................................................................ 247 
Update ................................................................... 55 

Land Court 
New ........................................................................ 93 

Update................................................................... 42 
Research Assignments ............................................................... 4,606 

Abstract Section ........................................................ 355 
Document Section ..................................................... 4,222 
Negotiation Section .................................................. 29 
Survey Section .......................................................... 432 

Negotiations .................................................................................... 135 
Parcels Acquired ............................................................................ 204 

Condemnations .......................................................... 8 
Negotiations............................................................... 10 
Dedications................................................................ 166 

Request for Eminent Domain Proceedings ..................................... 9 
Documents ...................................................................................... 116 

Acquisition Documents Processed ........................ 69 
Dedication Documents Recorded ........................... 47 

Correspondence and Miscellaneous Reports ......................... 4,479 
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WASTEWATER DIVISION 
The function of the Wastewater Division involves 

the planning, design, and construction of wastewa-
ter related facilities including; design installation and 
repair of collections systems, and the design and con-
struction of wastewater treatment plants. 

The Wastewater Planning Branch 
The Wastewater Planning Branch was involved 

in activities and projects that included: long-range 
facilities planning, recycled water planning, environ-
mental impact statements and environmental 
assessments preparation and review, planning assess-
ment reports, preliminary engineering reports, 
environmental clearances, land acquisition requests, 
special management area permits preparation, inter-
governmental agreements, City Council Resolutions, 
and new systems development. 

The long-range sewer rehabilitation plan com-
pleted in 1999 was approved by the United States 
Environmental Protection Agency in March 2000. This 
project, which began in 1993, was one of the largest 
planning projects undertaken by the city. The final 
plan sets the direction that Honolulu will be taking 
over the next 20 years to improve the sew.er system 
to meet the city's goals for environmental improve-
ment. Over 160 projects were identified which need 
to start between 2000 and 2019. 

The branch also provided planning support to the 
Facilities Division over the past year, primarily with 
parks-related projects. 

The active projects for calendar year 2001 are 
listed below by wastewater treatment plant tributary 
area: 
EAST MAMALA BAY 

• Ala Moana/Kapiolani Sewer Replacement/Rehabilitation 
• Ala Moana Wastewater Pump Station and Force Main 

Modification 
• Ala Wai Trunk Relief/Reconstruction 
• Beachwalk Force Main 
• Beachwalk Wastewater Pump Station 
• Halona Street Relief Sewer 
• Kalihi Valley Reconstructed Sewer 
• Kuliouou Wastewater Pump Station Modification and Force. 

Main Replacement 
• Moillli Area Sewers Rehabilitation 
• Nimitz Highway Sewer Reconstruction at Oahu Community • 

Correctional Center 
• St. Louis Heights Sewer Rehabilitation 
• Sand Island Basin Miscellaneous Sewer Rehabilitation 
• Waikiki Area Sewers Rehabilitation 
• Wilhelmina Rise Area Rehabilitation Project 

WEST MAMALA BAY 
• Fort Weaver Road Manhole and Pipe Rehabilitation 
• Fort Weaver Road Reconstructed Sewer 
• Mililani Diversion Relief 
• Mililani Reclamation Facility 
• Waimalu Sewer Rehabilitation 
• Waipahu Street/Plantation Village Sewer Reconstruction 
• West Mamala Bay Facilities Plan 

KAILUA/KANEOHE/KAHALUU 
• Enchanted Lake Wastewater Pump Station Upgrade 
• llimalia Loop Reconstructed Sewer 
• Kamehameha Highway Reconstructed Sewer, Kaneohe 
• Kaneohe Bay Drive Trunk Sewer Reconstruction 
• Kaneohe Bay Sewers 
• Wanaao Road Reconstructed Sewer 

WAHIAWA 
• Central Oahu Facilities Plan 
• Wahiawa Wastewater Treatment Plan Influent Pump Station 
• Wahiawa Wastewater Treatment Plant Modification 

ISLAND-WIDE 
• Low Pressure Sewer System Policy Development 
• Project Creations for FY01/02 
• Rain and Flow Monitoring 
• Sewer Manhole and Pipe Rehabilitation -Various Locations 
• Sewer Relief Projects - Kahanahou Circle and Amelia Street 
• Small Mainline Pro;ects 
• Small Sewer Pipe Diameter Rehabilitation Program 
• Wastewater Information Management System - Sewer Flow 

Analysis System Development 
OTHER PROJECTS 

• Department Of Environmental Services Support on EPA 
NOVs 

• Kaneohe Civic Center Parking Lot 
• · Kupehau Slopes Park 
• Reconstruct Park Wastewater Systems, RD1 
• Reconstruct Park Wastewater Systems, RD4 
• Reconstruct Wastewater Systems, Various Parks 

The Wastewater Design Branch 
The Wastewater Design Branch completed nine 

(9) major design projects. Bids totaling $113,171,939 
were received. A total of $106,622,481 was encum-
bered in fiscal year 2001 with $6,549,458 in 
construction contingency. Seventeen major projects 
are still under design. 
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Wastewater Design Projects to Bid 
Project Bid Price Contingency Total 

Hart Street WWPS $ 20,572,000 $2,057,200 $22,629,200 
Alternative 

Kaneohe Bay 3,781,000 378,100 4,159,100 
South Improvement 
District 

Kalihi Stream 500,612 49,388 550,000 
Sewer Line 
Relocation 

Kuahea Place 250,390 25,039 275,429 
Sewer 
Rehabilitation 

Kainui Drive 3,867,900 386,790 4,254,690 
Trunk Sewer 
Reconstruction 

Kalaheo Avenue, 385,414 58,541 443,955 
Emergency 
Rehabilitation 

KaKahuku Force 
huku Force 240,000 560,000 800,00 
Main Replacement 

KailuaWWTP 344,000 34,400 378,400 
IPS Bar Screen 
Enclosure 

Sand Island 76,681,165 3,000,000 79,681,165 
WWTP, Disinfection/EPS 

Wastewater Projects Under Design 
• Public Baths WWPS Modification ............................ $ 2,790,000 
• Kainehe, Hamakua, Keolu Drive 

Reconstructed Sewer .................................................... 26,100,000 
• Kalaheo Avenue Reconstructed Sewer, 

Phase 1 ............................................................................. 37,700,000 
• Kahaluu Sewers, Section 3, 

Improvement District ..................................................... 10,100,000 
• Kamehameha Highway Trunk Sewer 

Reconstruction, Mililani ................................................. 2,300,000 
• Kaneohe/Kamehameha Highway 

Reconstructed Sewer ...................................................... 1,600,000 
• Kiwili Street/1()111 Avenue Reconstructed 

Sewer .......................................................... '" ........ '"........... 250,000 
• Mahoe Street Sewer Rehabilitation ................................... 245,000 
• Rehabilitation of Sewer Lines Near HECO 

Honolulu Power Plant ......................................................... 500,000 
• Rehabilitation of Sewer Lines Near Nuuanu 

Elementary School .............................................................. 510,000 
• Kalawahine Streamside Subdivision Sewer 

Line Rehabilitation .............................................................. 200,000 

• Sand Island WWTP Modifications, Unit 1, 
Phase 2A, Headworks/Clarifiers ................................... 88,662,300 

• Sand Island Parkway WWPS Modification .................... 2,200,000 
• Water Quality Laboratory ........................ '" ................... 14,000,000 
• Ala Moana WWPS Modification .................................... 20,000,000 
• Laie WW Collection System Expansion, Phase 1 ......... 6,000,000 
• Sand lslandWWTP, Primary Expansion .................... 143,000,000 

Total ......................................................................... $356,157,300 

During the fiscal year, the Wastewater Construc-
tion Management Branch completed 16 projects. The 
total of the final costs for these projects was 
$29,575,865. Thirty-one projects with a total con-
tract value of $132,293,469 were still under 
construction as of June 30, 2001. 

Wastewater Construction Projects Completed 
• Kahaluu Sewers, Sec. 4, 1.0. No. 272 .'" ..................... $ 4,148,638 
• Kailua Heights WWPS Force Main .................................... 901,893 
• Nalii Street Relief Sewer ....................................................... 70,048 
• Walpahu WWPS Replacement of Secondary Feeders ...... 15,000 
• Manana Infrastructure Phase II, 16" 

Off Site Water Line .............................................................. 431,004 
• Awamoi Street/Walpahu Street Relief Sewer ................... 723,395 
• Honouliuli WWTP Truck Wash Facility .............................. 264,984 
• Honouliuli WWTP Effluent Reuse 

Demonstatlon Project ......................................................... 973,370 
• Makaha Sewers, Sec. 4, 1.0. No. 274 .................................. 950,631 
• Ewa Villages Subdivision "B" Phase 4A 

Rehabilitation of Sewer Lines ............................................ 138,485 
• Gulick Avenue Relief Sewer ........................................... 6,387,667 
• Kalaheo Avenue Reconstructed Sewer 

(Terminated) .................................................................... 10,240,444 
• Sand Island WWTP Modification, Increment 

3-0dor Control .................................................................. 1,398,788 
System for the Solids Handling Units .......................................... . 

• Ahuimanu Force Main Capacity and Odor Control ........... 48,793 
• Pilot Project for Rehabilitation of Sewer Lines in Enchanted 

Lakes ................................................................................. 2,864,137 
• Wahiawa WWTP Outfall Piping Repair ................................ 18,588 

Total ....................................................................... $ 29,575,865 
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Wastewater Construction Project Contracts 
On-going 
• East End Relief Sewer (Ward Avenue Crossing) ....... $ 1,117,000 
• East End Relief Sewer Phase 2 

(Ward Avenue to Kalakaua Avenue) ................................. 349,210 
• Hamakua Drive Emergency Repair ................................ 1,100,000 
• Hart Street WWPS Force Main Replacement .............. 20,255,500 
• Honouliuli WWTP Expansion 

Phase I, Part A ................................................................ 19,223,515 
• Honouliuli WWTP Repair Interior/Exterior 

of Decant and Gravity Thickener Tanks ............................ 653,771 
• Kahuku WWTP Force Main Replacement ......................... 240,000 
• Kahaluu Housing WWPS and Force Main ..................... 2,800,151 
• Kailua Heights WWPS Modification ............................... 2,647,668 
• Kailua Regional WWTP Modification Phase 3 Effluent Pump 

Station ............................................................................... 3,414,578 
• Kailua WWTP Scum Handling System -

Scum Overflow Line ............................................................. 52,833 
• Kailua WWTP Effluent UV Disinfection Facility ............ 2,329,097 
• Kailua WWTP Modification Phase 3 Daft 

Pumps, Water Main, and Protective Fence .................... 1,091,116 
• Kainui Drive Sewer Rehabilitation ................................ 251,483 

• Kalihi Stream - Sewer Line Relocation 
(Bannister Place-Laumaka Street) ................................... 500,612 

• Kaneohe WPTF Preliminary Modifications 
Phase 3A ........................................................................... 2,677,928 

KOKOHEAD 

KAPOLEI 

• Kainui Drive Trunk Sewer Reconstruction .................... 3,867,900 
• Nimitz Highway Reconstructed Sewer 

(Auahi to Hotel Streets) ................................................ 22,611 ,945 
• Pearl City WWPS Emergency Generator ....................... 1,420,037 
• Public Baths WWPS Force Main 

Replacement ..................................................................... 4,521,169 
• Sand Island WWTP Interim Chemical 

Treatment Facility Modifications ................................... 1,437,074 
• Sand Island Disinfection Facility and 

Effluent Pump Station ..................................................... 3,455,000 
• Sand Island WWTP Work Platforms for 

Activated Carbon Vessels .................................................. 168,886 
• Underground Fuel Storage Tank Upgrade Phase 38 ................. .. 

750,369 
• Wahiawa WWTP Effluent Reuse and Reservoir Outfall 

Adjustment.................................................................. 11 ,242,827 
• Sand Island WWTP - Refurbish Flotator 

Clarifier Nos. 1,2,5,6 ......................................................... 3,293,363 
• Waikapoki WWPS Force Main Replacement ................. 1,174,302 
• Waikiki War Memorial Natatorium ............................ 11,099,681 
• Waimano Sewers, Improvement District No. 273 ............ 820,770 
• Waipahu WWPS Modification ......................................... 7,725,684 
• Water Reclamation Facility Agreement 

Phase 1 (Honouliuli Wastewater Treatment Plant) ................. N/A 

Total .................................................................. $132,293,469 
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EMERGENCY SERVICES DEPARTMENT 
Salvatore S. Lanzilotti, Ed.D., Director; Georgina M. Yuen, Deputy Director 

POWERS, DUTIES, AND FUNCTIONS 
The Honolulu Emergency Services Department 

(HESD) consists of Departmental Administration, 
Emergency Medical Services Division and Ocean 
Safety and Lifeguard Services Division. The Depart-
ment is r esponsible for providing 1) an efficient, 
effective and economical operation of the pre-hospi-
tal emergency medical care and emergency ambulance 
service on the Island of Oahu; 2) a comprehensive 
aquatic safety program for the Island of Oahu at 19 
City and County beach parks to include lifeguard ser-
vices such as patrol and rescue activities and 
emergency response to medical cases in the beach en-
vironment; 3) injury prevention, public education and 
public health programs and activities; 4) coordina-
tion with other agencies at local, state, federal and 
private organizations. 

BUDGET 
The budget for the Department for FY 2000-01 

was $16,628,030. The budget comprised two (2) pro-
grams: Emergency Medical Services and Ocean Safety 
and Lifeguard Services . 

DEPARTMENTAL ADMINISTRATION 
The staffing consisted of the Director, Private 

Secretary II, Deputy Director, Private Secretary I, 
Administrative Services Officer II and Personnel 
Clerk I. The Administrative Services Officer and 
Personnel Clerk position are Civil Service positions . 
The others are appointed positions. 

Departmental Administration is primarily re-
sponsible for the overall effective, efficient, and 
economical operation of the Honolulu Emergency Ser-
vices Department. Staff functions are handled and/ 
or coordinated at this level. 

Administration Highlights: 
1. Honolulu Bioterrorism Incident Response 

Plan Completed. In 2000 HESD received a 
contract extension to its Metropolitan Medical 
Response System (MMRS) project from the 
Department of Health and Human Services 
(DHHS) for an additional $200,000 to develop 
a Biological Incident Response Plan. With this 
extension HESD was tasked to develop a medi-
cal system response to care for victims of a 
biological incident affecting up to 10% of the 
population of Honolulu , i.e ., up to 100,000 
people. HESD submitted Honolulu's plan to 
DHHS in June 2000. The plan included sec-

EMS personnel on-duty during ADB Conference, May 2001. 

tions on Early Recognition, Mass Prophylaxis/ 
Immunization Mass Care, Fatality Manage-
ment, and Environmental Surety. The Plan was 
developed in conjunction with the State Depart-
ment of Health, the Healthcare Association, and 
a variety of Federal, State, and local agencies. 
DHHS approved Honolulu's Plan, and distrib-
uted it as a model plan for other jurisdictions 
in the U.S. 

2. Assessing Staffing Needs for the Honolulu 
Modular Emergency Medical System. 
The Department of Health and Human Services 
awarded HESD a contract extension and 
$10,000 for a unique special project to assess 
the healthcare professionals in Hawaii to de-
termine their level of knowledge and skill in 
relation to weapons of mass destruction agents , 
training needs, and availability to respond to a 
mass casualty event as staff in Honolulu's 
Modular Emergency Medical Systems (MEMS) 
facilities. As part of the Honolulu Biological 
Incident Response Plan, MEMS was to estab-
lish a flexible infrastructure to provide medical 
care to mass casualty victims of a natural di-
saster or a terrorist event involving weapons 
of mass destruction (WMD). Lastly, to ascertain 
the number of medical care/support facilities 
and supporting staff required to set-up, and run 
the MEMS at both minimal and optimal staff-
ing levels. 

3. Sustaining the Metropolitan Medical Re-
sponse System. The Department of Health 
and Human Services awarded HESD a contract 
extension for $50,000 to conduct another unique 
special project relating to the Metropolitan 
Medical Response System. HESD will evalu-
ate the personnel and financial requirements 
associated with sustaining the MMRS develop-
ment process. Through this project, Honolulu 
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and State officials will identify the components 
of the MMRS system which will require sus-
tained funding, staff hours, or improvements, 
to include perishable goods (such as, pharma-
ceuticals), personnel skills and their associated 
training requirements, plans which will require 
continued updates, and political or professional 
involvement in the continued development pro-
cess. HESD will estimate the annual costs 
associated with maintaining these components 
of the system, and recommend strategies to 
achieve minimal and optimal sustainment of 
the MMRS development program. 

4. Men's March Against Violence. As part of 
the injury prevention role of the department in 
the Public Health system, the HESD Director 
served as a steering committee member for the 
7th Men's March Against Violence. This year 
the theme was Teen Dating Violence. After the 
march from Kekaulike Mall to the Honolulu 
Hale campus, speakers presented a program 
describing effects of domestic violence. 

EMERGENCY MEDICAL SERVICES 
(EMS) DMSION 
DUTIES AND FUNCTIONS 

The Hawaii Revised Statutes places the statewide 
responsibility for emergency medical services with the 
state's Department of Health (SDOH). Annually 
SDOH contracts with the City and County of Hono-
lulu to provide pre-hospital emergency medical care 
and emergency medical services on Oahu. The Re-
vised Charter of the City and County of Honolulu 
tasks the Honolulu Emergency Services Department 
to develop programs and deliver services related to 
emergency medical care. The Emergency Medical 
Services Division was organized to meet this portion 
of the Department's responsibility. 
EMS Historical Highlights: 

1. A contract was awarded for $828,972 to 'liiTech 
Software Systems of San Diego, California on 
May 1, 1998, for the procurement and installa-
tion of a Computer Aided Dispatch (CAD) 
system for the Emergency Medical Services Di-
vision. Sub-contracts to Motorola, Inc., 'liimble 
Navigation Systems, Inc., and Medical Prior-
ity Consultants, Inc. supplied supporting 
system components, including an Automatic 
Vehicle Locating System and Mobile Status Ter-
minals for all city ambulances, and an 
alphanumeric paging system interfaced to the 
CAD. Phase IV, Mobile Status/Messaging Ter-
minals, the final phase of the CAD project, came 
on-line during FY 2000-01 with the installation 
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of Mobile Status and Messagina: Terminals 
{MSTs) in all city ambulances. The MST sys-
tem uses the same island-wide radio backbone 
system and mobile radios as the Automatic Ve-
hicle Location (AVL) system activated in Phase 
Il. The Mobile Messaging feature allows auto-
matic and manual alphanumeric messaging 
between the CAD and dispatchers in the EMS 
Communications Center, and the MST termi-
nals in the ambulances responding to an 
incident. In addition, the Mobile Status/Mes-
saging Terminal system allows the paramedics 
to communicate sentinel events relating to their 
ambulance response (time responding, at scene, 
en route to hospital, at hospital, and back in 
service) directly into the CAD computer via 
function buttons on the Mobile Status Termi-
nals, thereby freeing up valuable radio time for 
important radio communications. The event 
times are automatically recorded in the CAD 
computer for future analysis and reference, 
rather than manually entered. The Light-Emit-
ting Diode (LED) display on the MST screens 
in the ambulances ensures accurate communi-
cation of street numbers and street names, with 
nearest cross-street and landmark references. 
The MSTs also display additional information 
about the incident location to help the ambu-
lance crew to rapidly locate the patient and to 
ensure crew safety. 

2. On August 11, 2000 a letter containing a white 
powder and note stating the powder was an-
thrax was received by mail at a medical clinic 
in the Ala Moana building. As the first terror-
ist event on Oahu, the incident prompted a 
major response by Federal, State and City pub-
lic safety agencies, including EMS, and involved 
the first implementation of the Response Plan 
of the Metropolitan Medical Response System. 
Two exposed persons were decontaminated on 
scene and transported to the Queen's Medical 
Center. Upon analysis of the sample the inci-
dent was deemed a hoax by the FBI. 

3. On October 27, 2000 the Kapolei Rapid Re-
sponse Unit began operations. This innovative 
program employs a solo paramedic in a cargo 
van fully equipped with Advanced Life Support 
equipment and supplies to supplement ambu-
lance coverage in the Leeward Coast area. The 
unit can perform the same medical stabiliza-
tion procedures as an ambulance except for 
transporting patients. The Rapid Response 
Unit enables improved response times at lesser 
cost than an ambulance, and has been well ac-
cepted by the community as a valuable added 



EMS resource. The unit initially operated from 
the Kapolei Police Station, and moved to the 
Barbers Point Naval Medical Clinic in Febru-
ary 2001. 

4. On November 11, 2000, EMS Division Mobile 
Emergency Care Specialist I (paramedic) 
Patricia Jones was named City Employee of the 
Year by Mayor Jeremy Harris. Ms. Jones had 
previously been named Employee of the Year 
for the Honolulu Emergency Services Depart-
ment by Director, Dr. Salvatore Lanzilotti. Pat 
was cited for her community activism to raise 
awareness and improve community resources 
for domestic violence, for developing an im-
proved training program and protocols for her 
fellow paramedics in treating and preventing 
domestic violence, and for her work to improve 
traffic safety in the Ko'olauloa area. Pat exem-
plifies the goal of Mayor Harris to make 
Honolulu the most livable city in the United 
States. 

5. The EMS Division introduced a major new 
therapeutic modality, biphasic defibrillation 
with the introduction of20 new Physio-Control 
Corporation Lifepak-12 cardiac monitor/ 
defibrillator/ external pacing machines in Feb-
ruary 2001. The previous generation of 
monophasic defibrillators will be maintained on 
the ambulances as back-up resources for mul-
tiple patients or equipment failure. 

Solo paramedic 
mini-ambulances 

follow ADB 
demonstrators 
along Atkinson 

Drive to 
Convention 

Center. 
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6. The annual meeting of the Board of Governors 
of the Asian Development Bank was held at the 
Hawaii Convention Center in Waikiki from May 
7-11, 2001. The U.S. Secretary of the Treasury 
and almost 60 foreign Finance Ministers were 
expected, and due to the disruptions caused by 
5,000 demonstrators who attended a previous 
ADB Conference in Thailand in 2000, and the 
possibility of a repeat of the violent Seattle 
World Trade Organization demonstrations that 
occurred in November 1999, the event caused 
a major planning and mobilization effort by all 
public safety agencies in Honolulu, including 
EMS. An EMS Command Center was estab-
lished in the Ala Moana Hotel for the week's 
duration of the conference; the Oahu Civil De-
fense Emergency Operations Center was 
activated; and the EMS component of the Met-
ropolitan Medical Response System was 
deployed involving over 30 EMS personnel as-
signed to cover the events. The use of the GO-4 
(Cushman-type 3-wheel EMS mini-ambu-
lances) was an essential element of the EMS 
response plan to be used with combined police/ 
fire/EMS extraction teams to quickly rescue 
injured individuals if needed. Fortunately, the 
demonstrators numbered only about 600, and 
were orderly. EMS treated only six non-trau-
matic cases related to the Conference, but this 
major deployment was a valuable exercise in-



volving multiple agencies and jurisdictional 
authorities. TheADB Conference was preceded 
by a major Tabletop Exercise, "Ho'o Pale" in-
volving over 400 participants held on January 
17, 2001 at the Convention Center. 

7. The EMS Division celebrated National EMS 
Week, May 22-26, 2001 by providing daily pub-
lic education demonstrations in the major 
shopping malls, and introduced the Med Card, 
a new EMS program consisting of a wallet size 
card detailing a person's allergies, medications, 
medical provider and other significant medical 
data to assist medical First Responders when 
they arrive on the scene if the patient is unable 
to communicate. The program received enthu-
siastic community acceptance, and over 5,000 
cards were distributed during the year. 

8. Twenty additional Emergency Medical Techni-
cian II training positions were added to the 
EMS Division budget in FY 2001 to allow for 
the expedited hiring of new employees. The 
creation of these positions will reduce overtime 
costs and improve the effectiveness of the 
Division's recruitment efforts by ensuring that 
vacant positions are immediately available for 
graduates from the EMT training program. 

BUDGET 
The Budget of the EMS Division for FY 2000-01 

was $11,620,273. Expenditures by the EMS Division 
are tied to available reimbursement funding from the 
State Department of Health under a contractual 
agreement between the City and the State to provide 
emergency medical care and ambulance services on 
Oahu. 
ORGANIZATION 

The Emergency Medical Services Division is 
headed by a Chief of Emergency Medical Services with 
two Assistant Chiefs, one for Operations and one for 
Quality Assurance. 

The Division has two Districts with two Emer-
gency Medical Services Field Operations Supervisors 
(HC-23) overseeing each district. 

There are a total of sixteen ambulance units and 
one Rapid Response Unit on Oahu. Eight EMS am-
bulance units and a Rapid Response Unit comprise 
District I (West Oahu). There are eight EMS ambu-
lance units in District II (East Oahu). Each of the 
EMS units is designated as Advanced Life Support 
(ALS) units. Each ambulance is staffed with two 
crewmembers; the Rapid Response Unit at Kapolei 
is staffed with one. The ALS ambulances and the 
Rapid Response Unit are staffed with at least one Mo-
bile Emergency Care Specialist (paramedic), trained 

and authorized to perform invasive techniques un-
der medical supervision and standing orders. The 
sixteen ambulance units and the Rapid Response unit 
are as follows: 

Unit 
No. Designation Location 

Hours Of 
Operation 

01 Charlie-I Unit 2230 Liliha Street (Located at 24 
St. Francis Medical Center) 

02 Metro-I Unit 1426Young Street 16 • 
03 Kailua Unit 211 Kuulel Road (Co-located adjacent 24 

to Kailua Fire Station) 
04 Kaneohe Unit 45-910 Kamehameha Hwy. (Co-located 24 

adjacent to Kaneohe Fire Station) 
05 Pawa'a-I Unit 381 Kapahulu Avenue (Co-located 24 

adjacent to Waikiki Fire Station) 
06 Waialua Unit 66-420 Haleiwa Road (Co-located 24 

adjacent to Waialua Fire Station) 
07 Waianae Unit 85-645 Farrington Hwy (Co-located 24 

adjacent to Waianae Fire Station) 
08 WailupeUnlt 5046 Kalanlanaole Hwy. (Co-located 24 

adjacent to Wailupe Fire Station) 
09 Waimanalo Unit 41-1301 Kalanianaole Hwy.(Co-located 24 

adjacent toWalmanalo Fire Station) 
10 Waipahu Unit 94-121 Leonui Street (Co-located 24 ALS 

adjacent to Walpahu Fire Station) 
11 Baker-I Unit 1301 Punchbowl Street (Located at the 24 

Queen's Medical Center) 
12 Wahiawa Unit 128 Lehua Avenue (Located at 24 

Wahlawa General Hospital} 
13 Kahuku Unit 56-464 Kamehameha Hwy. (Co-located 24 

adjacent to Kahuku Police and Kahuku 
Fire Station) 

14 Alea Unit 98-1079 Moanalua Road 24 
(Located at Kapiolani 
Medical Center at Pali Momi) 

15 Hawaii Kai Unit 515 Lunalllo Home Road (Co-located 24 
with Hawaii Kai Fire Company) 

16 Makakllo Unit 91-2141 Fort Weaver Road (Located 16 • 
at St. Francis Medical Center West) 

17 Airport-One 3375 Koapaka Street •• 
Honolulu 

18 Kapolei Rapid Bldg. 1829, Rm. 622-623 24 
Response Unit Naval Medical Clinic 

Barbers Point 

• The 16-hour ambulance units at Makakilo and Metro-1 operate between 7:00 
a.m. and 11 :00 p.m. 
.. Activated as needed for special events or as extra sta.ff permits. 

In addition to the field ambulance units, the EMS 
Division has five support elements: Communications, 
Safety and Driver Training, Equipment, Supplies, and 
Vehicle Maintenance. 

The EMS Communications Center receives 9-1-1 
calls for assistance, dispatches ambulances, provides 
medical pre-arrival instructions to the caller while 
the ambulance is en-route, coordinates communica-
tions between the ambulances and hospitals, activates 
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co-responses by other public safety First Responder 
agencies, activates and coordinates all MAST heli-
copter evacuation missions, and maintains personnel 
schedules to ensure that the ambulance units are 
properly staffed. The EMS c·ommunications Center 
is physically located on the tenth floor of the Hono-
lulu International Airport Tower. 

The maintenance and repair of the EMS Division's 
ambulance and support vehicle fleet is coordinated 
by the EMS Vehicle Inspector. The Honolulu Fire 
Department (HRD) at the HFD Waipahu Mainte-
nance Shop carries out major repairs and preventive 
maintenance. 

The EMS Division Administration and its sup-
port elements (except for the EMS Communications 
Center) are physically located at 3375 Koapaka 
Street, Suite H-450, Honolulu, Hawaii. 

Staffing: 
The Emergency Medical Services Division was 

authorized 243.7 positions as of July 1, 2000. The 
breakdown of the authorized positions is as follows: 
faBlgn .Hg. 
Chief of Emergency Medical Services (EM-08) ....... - ..................... 1 
Asst. Chief of EMS - Operations (EM-05) ......................................... 1 
Asst. Chief of EMS • Quality Assurance (EM-05) ............................ 1 
EMS Field Operations Supervisor (AM-07) ..................................... 4 
Mobile Emergency Care Specialist II (AM-o&) ............................... 16 
Mobile Emergency Care Specialist I (AM-GS) .............................. 125 
Emergency Medical Technician Ill (AM-G3)-field ............................. 2 
Emergency Medical Technician Ill (AM-G3)-dispatch ................... 14 
Emergency Medical Technician II (All-02) ..................................... 41 
Emergency Medical Technician II (AM-02) .................................... 20 
Facilities and Equipment Manager .............. "" .................................. 1 
Safety and Driver Improvement Coordinator (SA-21) .................... 1 
Ambulance Communication Ctr. Coordinator (AM-05) .................. 1 
Information Specialist Ill (SA-26) ...................................................... 1 
Ambulance Support Services Technician (AM-G4) ......................... 1 
Storekeeper I (SA-11) ......................................................................... 1 
EMS Administrative Assistant (SR-24) ............................................ 1 
Medical Director (SA-31) ................................................................. 0.7 
Information Systems Analyst ............................................................ 1 
Secretary Ill (SA-16) ........................................................................... 1 
Senior Clerk Typist (SA-10) ............................................................... 1 
Senior Clerk (SA-10) ........................................................................... 2 
Personnel Clerk (SA-13) .................................................................... 1 
Scheduling Supervisor ...................................................................... 1 
Utility Workers (WB-03) ...................................................................... 2 
Vehicle Inspector (BC-12) .................................................................. 1 
Contract Positions ......................................................................... 0.53 

243.23 

Workload: 
E-911 Calls Routed to EMS: From July 1, 2000 

through June 30, 2001, an average of 1539-1-1 calls 
per day were routed to the Emergency Medical Ser-
vices Communications Center. The total number of 
9-1-1 calls to EMS for FY 2000-01 was 55,825, com-
pared to 52,305 for FY 1999-00, an increase of 3,520 
calls. 

'9-1-1' calls to EMS were distributed throughout 
the year as follows: 

July2000 
August 
September 
October 
November 
December 
January 2001 
February 
March 
April 
May 
June 

2000-2001 
4,632 
4,409 
4,606 
4,460 
4,240 
5,013 
4,691 
4,658 
5,006 
4,635 
5,032 
4,443 

Totals: FY 2000-01 55,825 

1999-2000 
3,966 
4,372 
3,961 
3,987 
4,110 
4,786 
4,744 
4,006 
4,628 
4,354 
4,812 
4,579 

FY1999-GO 52,305 

Not all E911 calls result in an ambulance being 
dispatched due to the following: multiple calls on the 
same case, non-emergency inquiry type calls etc. 

Ambulance Responses: 
From July 1, 2000 through June 30, 2001, EMS 

responded to an average of 141 cases per day for pre-
hospital care and emergency ambulance service. The 
total number of ambulance responses to medical emer-
gencies for the year was 51,458, compared to 47,724 
for FY 1999-2000, an increase of 3,734 responses. 

The ambulance responses were distributed 
throughout the year as follows: 

July2000 
August 
September 
October 
November 
December 
January 2001 
February 
March 
April 
May 
June 

2000-2001 
4,099 
4,114 
4,075 
3,945 
3,903 
4,509 
4,533 
4,219 
4,746 
4,394 
4,587 
4,334 

Totals: FY 2000-01 51,458 

Patient Transports: 

1999-2000 
3,627 
3,753 
3,632 
3,922 
3,832 
4,229 
4,269 
3,692 
4,197 
4,073 
4,297 
4,201 

FY 1999-GO 47,724 

From July 1, 2000 through June 30, 2001, 32,830 
of the 51,458 ambulance responses resulted in patient 
transports to area medical facilities on Oahu, com-
pared to 31,592 patient transports in FY 1999-00, an 
increase of 1,238 transports. 
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The ambulance transports were distributed 
throughout the year as follows: 

July 2000 
August 
September 
October 
November 
December 
January 2001 
February 
March 
April 
May 
June 

2000-2001 
2,587 
2,684 
2,678 
2,634 
2,554 
2,933 
2,842 
2,688 
3,004 
2,764 
2,813 
2,649 

Totals: FY 2000-01 32,830 

Statistical Summary: 
EX2000-0l FY 1999-00 

Emergency 911 
Requests 55,825 52,305 
Emergency 
Responses 51,458 47,724 
Ambulance 
Transports 32,830 31,592 

Back-Up Services: 

1999-2000 
2,497 
2,561 
2,382 
2,578 
2,516 
2,740 
2,889 
2,487 
2,718 
2,664 
2,782 
2,768 

FY 00 31,592 

0iffaren~ 

+3,520 +6.73% 

+3,734 +7.82% 

+ 1,238 +3.92% 

The Health Department contracted with a pri-
vate ambulance company to provide back-up 
ambulance services to the City. The back-up agree-
ment provides additional emergency coverage when 
City ambulance resources in a given area are not 
readily available. American Medical Response, Inc. 
(AMR) was the back-up contractor for FY 2000-01, 
and 352 back-up calls were referred to AMR during 
the year. 

Co-Responses: 
The Honolulu Emergency Services Department 

works cooperatively to provide optimal EMS re-
sponses to medical emergencies through a first 
responder co-response agreement with the Honolulu 
Fire Department and the Ocean Safety and Lifeguard 
Service Division, as well as military EMS response 
agencies. 

MAST Evacuations: 
The Emergency Medical Services Division utilized 

the services of the U.S. Army's 68th Medical 
Company's Air Ambulances assigned to the Military 
Assistance to Safety and Traffic (MAST) program to 
perform rotary wing aero medical evacuations of ci-
vilian patients in critical condition from rural areas 

to tertiary medical centers with facilities to handle 
the specialized needs of these patients.Advanced Life 
Support paramedics of the EMS Division accompa-
nied all MAST patients evacuated from the field to 
provide critical care en-route, assisted by the Army 
flight medic. MAST completed 204 medical evacua-
tion missions in FY 2000-01, compared to 166 missions 
in FY 1999-00, an increase of 38 missions. 248 pa-
tients were transported in FY 2000-01, whereas 209 
patients were transported in FY 1999-00, an increase 
of 39 patients. (Statistics provided by the U.S. Army). 

Training: 
The EMS Division was involved in the following 

training programs and activities during the year: 

MECSTP Training: 
On July 1, 1990, the Mobile Emergency Care Spe-

cialist Work-Study Training Program (MECSTP) was 
initiated. This apprenticeship program was estab-
lished to develop and maintain an adequate supply 
of qualified advanced life support staff for the 
Division's ambulance operations by implementing a 
three-year work-study program to recruit and assist 
employees enrolled in the Mobile Intensive Care Tech-
nician (MICT) training program at Kapiolani 
Community College (KCC). 

As of June 30, 2001 the status report of the 
MECSTP Program was as follows: 

1. Seven MECSTP students started their two-year 
Associate of Science MICT training program at 
Kapiolani Community College on January 10, 
2000. As of June 30, 2001, five students had 
graduated, and two students were dropped from 
the MICT program for academic reasons. 

2. Nine MECSTP students started their MICT 
training program at Kapiolani Community Col-
lege on January 8, 2001. As of June 30, 2001, 
seven students remain enrolled and were con-
tinuing their coursework. Two students were 
dropped from the MICT program for academic 
reasons. 

Prospective MECSTP Candidates: 
As of June 30, 2001, twenty-nine prospective 

MECSTP students had completed their EMT train-
ing and were working as primary crew members on 
ambulances and gaining experience prior to apply-
ing to the January 2002 MICT class at Kapiolani 
Community College. Upon acceptance by KCC they 
will be offered entry into the MECSTP Program. 
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Continuing Medical Education (CME): 
The EMS Division provides support to ensure a 

high degree of EMS skill and knowledge is maintained 
by both field paramedics, emergency medical techni-
cians and emergency medical dispatchers. 32 hours 
of paid educational leave is available annually to 
employees to ensure compliance with re-certification 
standards as required by the Hawaii State Board of 
Medical Examiners, and the National Academy of 
Emergency Medical Dispatchers. Most medical CME 
is provided through Kapiolani Community College. 
In addition, the division provides emergency vehicle 
operator and defensive driving courses; annual Base 
Station Meetings; and various field and tabletop di-
saster exercises with other public safety agencies 
throughout the year, including HazMat, Incident 
Command and terrorism response training. 

Clinical Training Partnership with Kapiolani 
Community College: 

The EMS Division provides clinical ambulance 
experience to EMT and MICT trainees of KCC and 
the University of Hawaii Community Colleges Sys-
tem from throughout the State of Hawaii. During 
these clinical and internship periods, the trainees gain 
valuable hands-on experience in the actual pre-hos-
pital emergency medical setting under the supervision 
and preceptorship of selected EMS Division paramed-
ics. 

Clinical Training for Other EMS Providers: 
The EMS Division provides clinical 'ride-along' 

ambulance experience to the Navy's Emergency Medi-
cal Technician Program at the Marine Corps Base 
Hawaii (Kaneohe), to the U.S Army's MAST Program 
medics, and various other medical , nursing and EMS 
agencies to assist them to meet their educational re-
quirements. 

Public Education & Recruitment: 
During FY 2000-01, personnel of the Emergency 

Medical Services Division participated in 96 public 
education and recruitment presentations as follows : 

Career Days ......................................................... 32 
Demonstrations .................................................. 37 
Health fairs .......................................................... 27 

OCEAN SAFETY AND LIFEGUARD 
SERVICES DIVISION 

The Ocean Safety Division provides a comprehen-
sive ocean safety program for the island of Oahu. This 
program includes lifeguard services for the 198 miles 
of coastline, patrol and rescue activities, injury pre-
vention, public education, and emergency response 
to medical cases in the beach environment. 

PERSONNEL 

ing: 
The division has a full time staff of 130, includ-

1 - Water Safety Administrator 
1 -Administrative Assistant II, SR-22 
1 - Research Analyst II , SR-20 
1 - Secretary II, SR-14 
1- Operations Chief, Water Safety Officer (WSO) 

V, SR-23 
6 - Lifeguard Captains, WSO IV, SR-21 
9 - Lifeguard Lieutenants, WSO III, SR-19 
111 - Lifeguards, WSO I/II, SR-15/17 
25 part-time lifeguards employed on an hourly 

basis augment the full-time staff. 

OPERATIONS 
Operationally, the island is divided into four geo-

graphic districts: South Shore, East Oahu, North 
Shore, and Leeward. Each district is managed by a 
Captain and two Lieutenants who are responsible for 
scheduling and general supervision of beach life-
guards. Each district operation utilizes specialized 
rescue equipment including personal water craft 
(PWC, aka jet-skis) and all-terrain vehicles to respond 
to cases requiring lifeguard assistance in both 
guarded and unguarded areas. 

Junior Lifeguard Program 
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The Ocean Safety and Lifeguard Services Divi-
sion of the Honolulu Emergency Services Department 
continues to function as an essential component of 
the City and County of Honolulu's public safety team, 
and works closely with the Honolulu Fire Department, 
Honolulu Police Department, and the Emergency 
Medical Services Division in providing essential life-

. . savmg services. 

TRAINING 
All lifeguard personnel were re-certified in car-

diopulmonary resuscitation (CPR) and in the use of 
Automatic External Defibrillator (AED). They re-
ceived the Professional First Responder refresher as 
well as cervical-spinal extraction procedures, and 
were tested on USLAperformance requirements dur-
ing the fiscal year. Physical performance testing was 
conducted in all districts to ensure the level of physi-
cal fitness required by the job of the ocean lifeguard. 
In-service training activities for all full-time person-
nel included advanced techniques utilizing rescue 
craft, RISK management lecture, sexual harassment 
lecture, public relations, and updates on patient air-
way management and resuscitation techniques. 

Program Highlights: 
Public education and prevention efforts contin-

ued to inform visitors and residents about ocean safety 
issues through the various media. The Junior Life-
guard program was held at Ala Moana, Pokai Bay, 
Ehukai and Kalama beach parks . Approximately 500 
teenagers were taught ocean safety, basic first aid and 
CPR skills. 
Replacement Lifeguard Towers -

During FY 2000-01, the first phase of a five-year 
tower replacement plan was implemented, with seven 
new lifeguard towers installed at the following 
beaches: Sandy Beach (2), Waimanalo Beach, Bellows 
Beach, Kailua Beach, Sunset Beach and Ehukai 
Beach Park. These new, state-of-the-art towers will 
provide lifeguards with elevated and protected obser-
vation posts that incorporate ergonomic and 
environmental design considerations in their con-
struction and placement. Over the next five years, it 
is planned that all of the division's towers will be re-
placed island wide. 

Benefit: Overall, the new towers will benefit the 
public by providing improved surveillance posts for 
lifeguards, improved working conditions , and signifi-
cant maintenance cost savings. 

New South Shore Operations and Training 
Center -

Located at the Ewa end of Ala Moan a Beach Park, 
the structure that housed the old concession stand 
was renovated by the Department of Facility Main-
tenance to become the South Shore Operations Center. 
The center is staffed by a Lieutenant and serves as a 
support facility for Ala Moana Beach Park. A recently 
installed video camera on loan from the Department 
of Transportation Services allows personnel to moni-
tor ocean and surf conditions at South Shore areas 
fronting Ala Moana Beach Park. 

The facility also houses the division's Training 
Unit, with storage and classroom space to conduct 
ocean safety training and certification classes . 

Left: Lifeguard on 
duty. 

Below: Lifeguards 
using AED. 
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POWERS, DUTIES AND FUNCTIONS 
The Department of Enterprise Services (DES) 

operates and maintains the Neal S. Blaisdell Center, 
the Waikiki Shell, the Honolulu Zoo, and the six mu-
nicipal golf courses. The DES also coordinates the 
preparation, administration and enforcement of 
citywide concession contracts. 

As structured, the DES enhances the City and 
County of Honolulu's ability to focus on revenue gen-
erating opportunities and create operational synergies 
with a unique "bottom line" business orientation. 

HIGHLIGHTS 
The Fiscal Year 2000 - 2001 provided various op-

portunities to initiate fiscal improvements, upgrade 
customer services and public access, enhance envi-
ronmental safeguards, make our community a safer 
place, and improve the quality of life for the citizens 
of the City and County of Honolulu. 

The Department of Enterprise Services met these 
challenges in ways unique to its operations. The 
Department's FY 2001 accomplishments included the 
implementation of department-wide marketing ini-
tiatives, the computerization of processes and 
enhancement of services, the renovation and improve-
ment of facilities, the conversion to reuse water for 
golf course irrigation, the accreditation of the Hono-
lulu Zoo by the American Zoo and Aquarium 
Association, and the coordination of the Mayor's Asia 
Pacific Environmental Summit. 

ADMINISTRATION 
The administration activity directs and coordi-

nates the programs and operations of the Department 
of Enterprise Services' four divisions: Building Ser-
vices, Customer Services, Golf Course, and the 
Honolulu Zoo. This activity provides staff and cleri-
cal support services in personnel, budgetary and 
organizational management and focuses department-
wide energies on the maximization of revenues and 
the optimization of fiscal and manpower resources. 

Responsive to an economic climate of opportuni-
ties and challenges, the administration activity 
continued to guide changes to increase the effective-
ness and efficiency of department-wide operations and 
improve customer service. Computerization and other 
technological improvements continued to streamline 
department processes. 

, ·Resigned January 1, 2001. Barry Fukunaga became Acting 
Director on January 2, 2001. He was swom in as Director on March 1, 2001. 

In concert with the Department of Enterprise 
Services' mission - to manage and market a diver-
sity of community oriented facilities and services for 
the public's use and benefit while increasing revenues 
- the administration activity embarked on an aggres-
sive marketing and advertising focus. During the past 
fiscal year, DES conducted monthly marketing meet-
ings with attendance from representatives of the 
marketing consultant (Becker Communications, Inc.), 
the Department ofEnterprise Services management, 
the facility concession operators and other related 
organizations. As a result, operational synergies were 
enhanced and marketing and advertising campaigns 
were coordinated for the Honolulu Zoo, the Blaisdell 
Center/Waikiki Shell, and the municipal golf course 
facilities. 

The marketing partnership initiated a focused 
strategy to offset declining attendance trends at the 
Honolulu Zoo and coordinated various advertising 
campaigns to highlight zoo activities and events. Big 
Cat Day, Primate Day, Family Fun Day, animal en-
richment activities and new attractions were among 
the events publicized via local radio, television and 
print media. Pepsi-Cola ofHawaii,ABC Stores, L&L 
Drive-Inn and Subway Sandwiches sponsored coupon 
promotions, and Honolulu Zoo activities were adver-
tised on Pepsi soda cans, truck backs and vending 
machine panels. 

A sales portfolio was developed and printed for 
the Blaisdell Center/Waikiki Shell. The portfolio bal-
ances stunning graphics with meaningful text, and 
features the best attributes of the renovated and ex-
panded Exhibition Hall and adjacent meeting rooms, 
the multi-purpose Arena, the performing arts Con-
cert Hall, and the open-air Waikiki Shell which is 
situated in Queen Kapiolani Park at the foot of the 
world-famous Diamond Head Crater. The sales port-
folio proved to be instrumental in securing bookings 
at a recent leisure time industry convention, and has 
been nominated for a national printing award for its 
color and graphics design. 

The Blaisdell Center/Waikiki Shell also partici-
pated in Billboard magazine's special "Hawaii" section 
advertisements focused on leisure time industry busi-
ness. 

During the past fiscal year, the marketing part-
nership also explored various advertising alternatives 
for the municipal golf courses. Inquiries were circu-
lated, and many positive responses were received from 
interested corporate sponsors. 
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As a result of the marketing partnership activi-
ties, the department's facilities have received 
invaluable exposure both locally and nationally. This 
exposure will facilitate increases in bookings and at-
tendance, and related revenue streams. 

During FY 2001, Deputy Director Lynette Char 
also served as the executive director and secretariat 
for the second Mayor's Asia-Pacific Environmental 
Summit (MAPES). The sustainability and prosperity 
of the Asia-Pacific region is threatened by the linked 
challenges of poverty and environmental degradation. 
In recognition of the need to accelerate the sustain-
able development and livability of our cities and 
municipalities, the summit was held in Honolulu from 
May 4th to May 6th, 2001. Four hundred delegates from 
28 countries and 118 cities, including over 100 gover-
nors and mayors, attended the summit that was 
organized by the City and County of Honolulu and 
the MAPES 2001 Collaborating Partners. 

During the three-day summit, delegates from lo-
cal and national governments within the Asia-Pacific 
region, and representatives from development agen-
cies and the private sector 

• identified urgent regional environmental and 
social needs; 

• brainstormed opportunities to increase environ-
mental health, economic development, 
responsible governance, and resulting quality 
of life; and 

• committed to act on specific solutions within 
individual localities. 

Recognizing that the ability of localities to take 
effective action often depends upon the existence of a 
supportive policy and fiscal framework at the national 
level, the summit delegates further identified a num-
ber of key areas for greater policy dialogue and 
coordination between the local, sub-national, and na-
tional levels of government. Proposals, developed from 
the local government perspective, were drafted for 
consideration at the upcoming United Nations World 
Summit on Sustainable Development (Rio+l0) in 
2002. The City and County of Honolulu has assumed 
an important leadership role on environmental and 
health issues within the Asia-Pacific region. 

During the coming fiscal year, the administration 
activity will continue to participate in citywide ini-
tiatives. The administration activity is committed to 
the efficient and effective provision of public services 
and the development of self-supporting operations 
under its purview. 

BUILDING SERVICES DMSION 
The Building Services Division includes two sec-

tions - Trades and Maintenance/Set-Up. The Trades 
Section provides maintenance and journey-level 

trades support to the Blaisdell Center, the Waikiki 
Shell, the Honolulu Zoo, the municipal golf courses 
and designated city concessions. The Maintenance/ 
Set-Up Section provides grounds keeping, event set-
up, and custodial services primarily for the Blaisdell 
Center and the Waikiki Shell. This section also pro-
vides general maintenance support for the various 
facilities managed by Department of Enterprise Ser-
vices. 

During Fiscal Year 2001, the Building Services 
Division improved the appearance of department-wide 
facilities and provided exceptional operational and 
maintenance support. No events at the Blaisdell 
Center and the Waikiki Shell were delayed or resched-
uled due to set-up or facility-related problems, and 
the maintenance program successfully completed 97% 
of work orders originated by the Honolulu Zoo, the 
municipal golf courses, and designated city conces-
sions. 

The Building Services Division continued to stand 
at the forefront in identifying and addressing safety 
concerns. During the year, all safety-related inspec-
tions at the Blaisdell Center and the Waikiki Shell 
were passed, and the safety profiles of department-
wide facilities were improved. 

With the objective of reducing costs and minimiz-
ing downtime, the division continued to stress the 
value of firmly established preventive maintenance 
programs. Preventive maintenance support was ex-
tended to the Golf Course and Honolulu Zoo Divisions 
in areas ranging from air conditioning to plumbing 
systems. 

In addition to overseeing the Capital Improve-
ment Program and contracted repair and 
maintenance projects at the Blaisdell Center and the 
Waikiki Shell, the division initiated a number of"in-
house" projects which saved the city an estimated 
$150,000 in outsourcing costs. 

Throughout Fiscal Year 2001, the personnel of the 
Building Services division continued to excel profes-
sionally. Proudly included within their ranks is the 
Department of Enterprise Services'.Employee of the 
Year for 2001, Jason K. Lorenzo. 
Concert Hall 

The centerpiece of the Blaisdell Center, the Con-
cert Hall, was the focus of a number of high priority 
initiatives. The Building Services Division pursued 
in-house projects including stage refinishing, detailed 
preventive maintenance for the air conditioning, light-
ing dimmer, emergency lighting and elevator systems, 
and installation of new public benches fronting the 
main lanai. Contractor projects included the connec-
tion of selected electrical, lighting and ventilation 
systems to the Blaisdell Center's emergency power 
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system, and the replacement of the pulley systems 
for the overhead acoustical shells. Design work was 
completed for the addition of women's restroom fa-
cilities, refurbishment of the covered walkway roof, 
and replacement of certain interior doors. 
Exhibition Hall 

The most active and vibrant facility within the 
Blaisdell Center, the Exhibition Hall, continued to 
receive considerable attention by the Building Ser-
vices Division. In-house projects included replacement 
of a compressor and two blowers in the air condition-
ing system, repainting of the walls and columns, and 
preventive maintenance for the lighting, lighting dim-
mer, air conditioning and elevator systems. In 
conjunction with a similar project contracted for the 
Concert Hall, selected electrical, lighting and venti-
lation systems were connected to the Blaisdell 
Center's emergency power system. Additionally, a 
number of doors in the Exhibition Hall were replaced 
to fortify the facility for mass care operations under 
a Federal Emergency Management Agency (FEMA) 
project. 
Main Concourse 

The Main Concourse serves as the pedestrian 
thoroughfare for the Blaisdell Center, connecting the 
parking garage, the Arena, the Exhibition Hall, the 
meeting rooms, and the Box Office. Over time the 
covered walkway had deteriorated due to age and 
weathering. During heavy rains, it was not uncom-
mon for helpful Blaisdell Center staff to provide 
umbrella escorts to event goers to protect them from 
the curtains of water that penetrated the concourse 
roof. 

Through the city's capital improvement program, 
the main concourse was completely refurbished. The 
project commenced on March 1, 2000 with Walter Y. 
Arakaki, Inc. serving as the general contractor and 
the Department of Design and Construction provid-
ing oversight and inspection expertise. Ten months 
later, the $1.6 million undertaking was completed. 
Portions of the structural steel were replaced and all 
the steel columns and beams were encased. A new 
built-up roof with attractive yet functional skylights 
was installed, and a state-of-the-art lighting system 
with recessed fixtures and a revamped drainage sys-
tem was also incorporated. 
Arena 

The Arena is perhaps .the most difficult facility 
within the Department to maintain and operate, yet, 
when fully set for an event, it is most impressive and 
a source of department pride. 

Safety initiatives during the past fiscal year in-
cluded the installation of a smoke detection system 

that works in adjunct with the previously installed 
fire sprinkler system. All formal preventive mainte-
nance programs for the Arena continued, including 
the quarterly test of the automatic commercial power 
transfer switch. A new long-term program was insti-
tuted to commercially clean the facility's 
air-conditioning ducts, a "first ever" undertaking for 
the Arena. The in-house painting program continued 
with the interior railings and selected interior and 
exterior walls refurbished. Control relays for the large 
interior lights were replaced and repaired. With con-
tractor assistance, the badly deteriorated exterior 
louvers for the Arena's sixteen air conditioning rooms 
were replaced. 
Shop and Storage Facility 

The Shop and Storage Facility continued to serve 
as an important resource by providing efficient work 
areas and necessary storage for a diverse range of 
Building Services Division personnel and equipment. 

A second emergency generator, installed last year, 
has been successfully operated on several occasions. 
Both emergency generators are intended to support 
mass care operations at the Blaisdell Center. Selected 
support systems (e.g., electrical, lighting, ventilation) 
within the Concert Hall, the Exhibition Hall, and the 
Arena are being connect.eel t.o the emergency generators. 
Waikiki Shell 

The Kapiolani Park Preservation Society has de-
scribed the Waikiki Shell as "the jewel of Kapiolani 
Park". The Building Services Division takes pride in 
maintaining the sparkle in this jewel. In-house ini-
tiatives pursued at the Waikiki Shell saved the city 
approximately $40,000 this past fiscal year. Beautifi-
cation of the grounds remained a high priority with 
the addition of plants and the enhancement of gen-
eral landscaping. All rolling equipment assigned to 
the Waikiki Shell was thoroughly evaluated mechani-
cally and repaired as required. The stage was again 
refinished, and the contiguous areas were repainted. 
Power cables for the stage lights were replaced, the 
facility's dimmer rack was repaired and cleaned, and 
the perimeter security lighting system was made fully 
operational. Additionally, a new pump was installed 
near the stage to assist with water control. 

The division is committed to continue its excel-
lence in service and facilities through the coming fiscal 
year with the oversight of budgeted capital improve-
ment and work program projects and the expansion 
of in-house programs. A concerted effort to increase 
operating efficiency, maintain an excellent safety pro-
file, and reduce operating costs will continue. 
Established preventive maintenance programs will 
be further strengthened and employee performance 
standards will be refined to the extent possible. 

DES - 81 



DEPARTMENT OF OF ENTERPRISE SERVICES 
BLAISDELL CENTER & WAIKIKI SHELL 

FIVE-YEAR REVENUES, FY 1997-2001 
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FY 1997-2001 
FY 1997 FY 1998 FY 1999 FY 2000 FY 2001 

FACILITY RENTAL 1,279,395 1,332,155 1,126,720 1,868,053 1,324,863 

EQUIPMENT & SERVICES 488,176 616,963 871,959 1,009,603 848,694 

CONCESSIONS 1,281,051 1,347,145 1,180,216 1,486,905 1,602,553 

TOTAL 3,048,622 3,296,263 3,178,895 4,364,561 3,TT6,110 
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DEPARTMENT OF OF ENTERPRISE SERVICES 
BLAISDELL CENTER & WAIKIKI SHELL 

FIVE-YEAR REVENUES, FY 1997-2001 
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BLAISDELL CENTER/WAIKIKI SHELL USAGE 
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BLAISDELL CENTER/WAIKIKI SHELL USAGE 
BY TYPE OF TENANT 

FY 2000-2001 
#Events 

Stage Shows 106 26.3 
Exhibitions 57 14.1 
Others 49 12.1 
Parties 46 11.4 
Sports 19 4.7 
Meetings 127 31.4 

Totals 404 100.0 
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BLAISDELL CENTER/WAIKIKI SHELL REVENUES 
BY TYPE OF TENANT 

FY 2000-2001 
Revenues 

Stage Shows 1,049,256 52.8 
Exhibitions 554,951 27.9 
Sports 124,349 6.3 
Others 119,796 6.0 
Meetings 94,438 4.8 
Parties 44,463 2.2 

Totals 1,987,253 100.0 



CUSTOMER SERVICES DMSION 
The Customer Services Division incorporates four 

basic business functions involved in the operations of 
the Blaisdell Center and the Waikiki Shell - the 
Reservations and Sales Branch promotes the varied 
usages of the facilities and works with customers to 
book events; the Box Office Branch is directly respon-
sible for ticket sales and the accounting of all ticketed 
events; the Productions Branch provides event man-
agement, technical support and ushering for all 
events· and the Concessions Section manages con-, . 
tracted parking services, food and beverage services, 
novelty item sales, and other business services. The 
Concessions Section develops and manages citywide 
concessions. 

During Fiscal Year 2001, the Customer Services 
Division was actively involved in the development and 
implementation of various marketing initiativ_es to 
further stimulate bookings and events at the Blaisdell 
Center and the Waikiki Shell. The division assisted 
the department's marketing committee in the comple-
tion of a new marketing brochure and other sales 
materials for distribution to potential tenants locally, 
nationally and internationally. Direct marketing of 
the Blaisdell Center facilities to national touring com-
panies and promoters was also initiated by the Events 
and Services Manager at various leisure time and 
entertainment industry conferences and meetings. 

While the prior year's revenues reflected a surge 
in activity at the Blaisdell Center generated by well-
attended Millennium tours and Broadway shows, the 
Fiscal Year 2001 revenues recorded a more modest 
increase over pre-Millennium receipts. Revenues in 
Fiscal Year 2001 totaled $3.8 million or $.6 million 
(+19%) over the pre-Millennium average. The dedi-
cated efforts of the Customer Services Division are 
further reflected by the $.2 million (+6%) increase in 
actual revenues over initial projections. 

During Fiscal Year 2001, the Blaisdell Center's 
multi-functional Arena hosted a variety of major 
events, including concerts by Jimmy Buffet, Elton 
John, and B.B. King; the Disney on Ice tour; the 
United States Olympic Team gymnastic tri-meet; and 
the Sun Micro Systems' international convention. 

Honolulu audiences again delighted in a taste of 
Broadway, with national tours of Chicago and Rent 
featured at the Blaisdell Center's Concert Hall. Au-
diences were also treated to memorable programs by 
local performing arts groups including the Honolulu 
Symphony, the Hawaii Opera Theater and Ballet 
Hawaii. 

The Waikiki Shell served as a dramatic backdrop 
for performances by country and western artists in-
cluding the Judds, the musical group Chicago, and 
gospel's Kirk Franklin. The renowned Kodak Hula 

Show, for half a century a tradition of aloha in Waikiki, 
assumed a new business partner and was transformed 
to the Pleasant Hawaiian Holidays Hula Show. 

During the coming fiscal year, the Customer Ser-
vices Division will continue to explore revenue 
enhancement opportunities for its various facilities. 
Among these initiatives is the development of fee 
structures to further stimulate facility usage and rev-
enue generation, Plans for upgrading the Blaisdell 
Center's website are underway, adding yet another 
dimension to marketing the facilities and providing 
improved customer services. 

GOLF COURSE DMSION 
The Golf Course Division operates and maintains 

six municipal golf courses - five eighteen-hole golf 
courses (Ala Wai, Pali, Ted Makalena, West Loch, and 
Ewa Villages) and one nine-hole golf course (Kahuku). 
The division schedules golf tournaments and club 
play; accepts reservations for individual play via an 
automated reservation system; develops and enforces 
golf course rules and regulations; and collects and 
accounts for green fees, tournament fees, and golf cart 
rental fees. The division is also responsible for the 
operation of the power golf carts at the eighteen-hole 
courses and for the rental of pull carts and golf sets 
at Kahuku golf Course. The Golf Course Division is 
responsible for renovating and maintaining the ex-
isting golf courses and for planning new municipal 
golf facilities. The division monitors golf course re-
lated food and beverage, driving range and pro shop 
concession contracts, and makes recommendations for 
concession contract specifications. The division also 
serves as a central reference source for the city and 
outside agencies on matters involving golf course op-
erations and maintenance. 

In its fifth year of operation, the automated res-
ervation system continued to provide fair and 
equitable access for all golfers. 117,000 golfers are 
maintained in the database. During the fiscal year, 
the system was improved with both hardware and 
software upgrades. Photo ID cards were provided bi-
weekly at the Ala Wai and Pali Golf Courses. 
Approximately 20,000 new ID cards were issued in 
Fiscal Year 2001. 

For the year ended June 30, 2001, system-wide 
reservation play totaled 647,850 rounds and related 
revenues topped $9.4 million. While rounds played 
decreased by 2.4%, total revenues from green fees and 
cart rentals increased by 5% over Fiscal Year 2000. 
Once again, all eighteen-hole courses eclipsed the 
100,000 annual rounds played mark. The Golf Fund 
continued to be successful with all golf course rev-
enues dedicated to support golf course operations. 

During the fiscal year, the Board of Public Golf 
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AlaWai 
Pali 
Ted Makalena 
Kahuku 
West Loch 
Ewa Villages 

Totals 

REGISTERED PLAY 

FY 2000 

FY 2001 

Ted Makalena Kahuku Westloch Ewa Villages 

FY2000 FY 2001 % Change 
176,655 177,734 0.6% 
116,958 115,918 -0.9% 
125,869 112,256 -10.8% 
34,920 32,586 -6.7% 

103,508 102,818 -0.7% 
105,800 106,538 0.7% 

663,710 647,850 -2.4% 

REVENUES 
(Green Fees, Cart Rentals, Concessions) 

Ala Wai 

AlaWai 
Pali 

Pali 

Ted Makalena 
Kahuku 
West Loch 
Ewa Villages 

Totals 

FY 2000 

0 FY2001 

Ted Makalena 
l·P ·W ::::::::::::/Bil-

Kahuku Westloch Ewa Villages 

FY 2000 FY 2001 % Change 
$2,373,424 $2,518,715 6.1% 
1,577,203 1,695,280 -7.5% 
1,327,281 1,281,115 -3.5% 

169,767 183,098 7.9% 
1,759,940 1,852,635 5.3% 
1,758,617 1,884,041 7.1% --

$8,966,232 $9,414,884 5%.0 
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Courses provided advisory feedback on the improve-
ment of operations and playing conditions. 

Ala Wai Golf Course 
The Ala Wai Golf Course once again garnered the 

distinction of being the busiest golf course in the 
world. Despite the heavy play, golf course mainte-
nance standards remained high. The driving range 
and pro shop concessions also continued their highly 
successful operations. 

Pali Golf Course 
During Fiscal Year 2001, rounds and.revenues at 

the Pali Golf Course increased due to the drier 
weather conditions and improved golf facilities. 

Ted Makalena Golf Course 
Local residents continued to heavily patronize 

this walker friendly course. With the completion of 
the adjacent soccer complex, the Ted Makalena Golf 
Course was connected to a new non-potable water 
source and a dedicated irrigation pump station. The 
use of non-potable water is anticipated to save the 
city thousands of dollars in annual water expenses. 
Plans have commenced for irrigation and landscap-
ing improvements for the course. 

West Loch Golf Course 
A major facelift in the clubhouse and parking lot 

area has been completed at the West Loch Golf Course. 
Rounds played at the course have remained steady. 

Ewa Villages Golf Course 
The newest of our municipal courses, Ewa Vil-

lages Golf Course continues to be our most stable in 
terms of annual revenues and rounds played. 

The island of Oahu is blessed with an abundance 
of freshwater. However, with increasing demands on 
the island's natural resources, the future 
sustainability of available freshwater is of great con-
cern. Some have predicted that the increasing 
demands may outpace the available freshwater sup-
ply within the next generation. 

The City and County of Honolulu has made it a 
policy to promote the beneficial reuse of wastewater 
effluent and has initiated a wastewater effluent re-
use program. The Ewa Water Recycling Project is a 
unique partnership that combines the resources of 
the public and private sectors to efficiently produce 
recycled water for golf course and landscape irriga-
tion, and agriculture and industrial processing. This 
new source of non-potable water enables the conser-
vation of precious drinking water resources, and 
brings economic, public health and environmental 
benefits to the community. 

As part of the Ewa Water Recycling Project, the 

West Loch and Ewa Villages Golf Courses completed 
a conversion to recycled water irrigation and became 
beneficiaries of the reuse water generated by the 
Honolulu Wastewater Treatment plant. 

The conversion included connection of the R-7 
effluent water to irrigation ponds at Ewa Villages and 
West Loch Golf Courses. It is estimated that a total 
of664,000,000 gallons ofreuse water will be pumped 
from the Ewa Villages and West Loch Golf Course 
ponds for golf course and common area irrigation. 

The conversion to reuse irrigation water at the 
Ewa Villages and West Loch Golf Courses reinforces 
the city's commitment to conserve our water resources 
for future generations. 

Much activity is planned for the Golf Course di-
vision in the coming fiscal year. The automated 
reservation system will be put out to bid. It is hoped 
that recent technological changes will enhance and 
further speed up the system thereby increasing op-
erational efficiency and improving customer service. 

Facility improvements are also ongoing. The Ala 
Wai and Pali Golf Courses will receive new concrete 
cart path systems. The Ala Wai Golf Course's 3-pump 
irrigation station will be replaced. A new comfort sta-
tion will replace the existing portable unit on the West 
Loch Golf Course. The main restrooms in the Ala Wai 
Golf Course Clubhouse will be repaired and reno-
vated. 

The Golf Course Division is committed to continue 
quality services to the public in the operation and 
maintenance of the municipal golf courses. 

HONOLULU ZOO DMSION 
The Honolulu Zoo is a 43-acre tropical zoological 

garden located within Queen Kapiolani Regional 
Park. The zoo provides residents and visitors to the 
islands opportunities to enjoy and learn about the 
world's tropical fauna and flora. The zoo's mission is 
to foster an appreciation of our living world, with an 
emphasis on tropical ecosystems, by serving as a cen-
ter for environmental education, biological study, and 
recreation and conservation activities. 

Attendance for Fiscal Year 2001 was 559,727, a 
decrease of 13,393 (-2.3%) from the previous year. 
Related admission revenues were $1.5 million, or 
$15,129 (-.9%) lower than the lastfiscalyear.Amajor 
factor contributing to the shortfall was the three-week 
long teacher's strike which occurred during the time 
when most school field trips would have taken place. 
The zoo's attendance and revenues have been stag-
nant in recent years, a concern that is shared by many 
visitor attractions and zoos throughout the country. 

The Honolulu Zoo's recent successful accredita-
tion by the American Zoo and Aquarium Association 
(AZA) recognized various physical improvements in-
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eluding repairs to many of the existing facilities, 
progress in the elephant holding and display capital 
improvement project, and construction of a quaran-
tine facility. Refinement of Zoo education programs 
and improvement of Zoo graphics were also noted. 

The AZA is a professional organization dedicated 
to the advancement of North American zoos and 
aquariums through conservation, education, scientific 
studies, and recreation. Nationally, only 196 zoos and 
aquariums have achieved the distinction of accredi-
tation by AZA. In 2001, the Honolulu Zoo was 
recognized for its achievement of industry standards 
and was re-accredited by the AZA. Re-accreditation 
reflects the hard work and diligent efforts of the Ho-
nolulu Zoo employees and the cooperative support of 
citywide departments and agencies. 

The accreditation process is designed to evaluate 
zoos and aquariums in order to bolster public confi-
dence by certifying that an institution meets the 
highest of standards in the following areas: Govern-
ing Authority-organizational structure, chain 
-of-command 

· • Staff - salaries, number, qualifications, activi-
ties in the AZA 

• Support Organization - mission of the Hono-
1 ul u Zoological Society, level of support, 
membership 

• Finance - operating and capital improvement 
budgets, attendance 

• Physical Facilities - parking, maintenance, visi-
tor services, status of structures 

• Safety/Security-emergency planning, first aid, 
risk management, firearms 

• Animal Collection - record keeping, acquisition/ 
disposition policies, enrichment 

• Veterinary Care - drug protocol, preventive 
medicine, necropsies, nutrition 

• Conservation - involvement with AZA and lo-
cal, regional and global conservation 

• Education - master plan, volunteers, library, 
classroom facilities 

• Research - research policy, publications, coop-
eration with universities 

• Other programs - marketing, master plan, an-
nual report, strategic plans 

The city's management agreement with Service 
Systems Associates, a corporation partnered with zoos 
throughout the U.S., has improved the quality of the 
zoo's food services and enhanced the Zoo's after-hour 
event activities. 

Facility improvements to renovate the zoo's gift 
shop and food concessions, and install a new children's 
playground area adjacent to the main food service 
building have been designed. 

Construction of the Asian Tropical Forest has 
commenced. The $3 million first phase is a new ex-
hibit for the gharials (crocodiles from India) and 
prepares infrastructure for a new elephant exhibit. A 
separate animal quarantine facility was built so that 
the zoo can now isolate newly imported animals from 
the rest of the animal population thereby decreasing 
the possibility of introducing diseases or parasites to 
existing animals. 

A temporary Orchid Garden was developed on the 
site where obsolete primate cages formerly stood. The 
Orchid Garden not only beautifies the location but 
also focuses on the botanical aspects of the zoo's mis-
sion. 

The AT&T Wildest Show in Town continued to be 
a popular after-hours attraction. Local musicians par-
ticipating in this entertainment tradition have 
delighted zoo patrons for fourteen consecutive years. 
A popular new event coordinated by the Honolulu 
Zoological Society features after-hour tours for Japa-
nese visitors. The tours, led by Japanese-speaking 
guides, were conducted two times a week and drew 
four times as many visitors as initially anticipated. 

Zoo General Curator Peter Luscomb and Zoo Ani-
mal Specialist Linda Santos assisted the United 
States Fish and Wildlife Service and the State of 
Hawaii Division of Wildlife in an i'iwi translocation 
project on Maui. 

The Honolulu Zoo participated in an extensive 
Department of Education vocational training program 
by teaching mentally and physically challenged stu-
dents basic animal care skills in the Children's Zoo. 

New directional graphics at the major intersec-
tions and three "You Are Here" maps at strategic 
locations were placed to aid visitors in finding their 
way around the zoo grounds and thereby improving 
customer services. 

One of the main goals of the zoo is to actively 
participate in global conservation efforts. Notable 
species that were born or hatched this year include 
the Komodo dragon (The Honolulu Zoo is the first zoo 
to hatch second-generation offspring); African wild 
dog, African spoonbill, magnificent bird-of-paradise, 
mata mata turtle, and warthog Species that were 
acquired by the Honolulu Zoo include cheetah, serval 
(a small African feline) and blue duiker (a small Afri-
can antelope). 

During the coming fiscal year, facility improve-
ments will continue at the Honolulu Zoo. Activities 
will be developed to stimulate interest and atten-
dance. The Honolulu Zoo Division will continue to 
provide residents and tourists with a unique recre-
ational experience in this zoological/botanical setting. 
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DEPARTMENT OF OF ENVIRONMENTAL 
SERVICES 
Tim Steinberger, Di~tor; Frank Doyle, Deputy Director 

POWER, DUTIES, AND FUNCTIONS 
The Department of Environmental Services is 

responsible for the City's wastewater, storm water and 
solid waste disposal services. The department oper-
ates and maintains sewer lines, treatment plants, 
wastewater pump stations, land fills, refuse pickup 
and disposal and storm drains; and is responsible for 
the chemical treatment and pumping of cesspools. 

MISSION 
To protect public health and the environment by 

providing effective and efficient management of the 
wastewater, storm water and solid waste disposal 
systems for the City and County of Honolulu. 

HIGHLIGHTS 

ADMINISTRATIVE SUPPORT 
The Department completed installation of the 

Synergen software series to provide asset manage-
ment, inventory management, and workflow manage-
ment for the Divisions of Wastewater Treatment and 
Disposal and Collection System Maintenance. The 
system, which is connected to the sewer GIS data-
base, provides a single management program serv-
ing these two major elements of the wastewater 
program. The system will be expanded to the remain-
der of the department in the future and is supportive 
of the enterprise status of the wastewater and solid 
waste programs. 

WASTEWATER TREATMENT AND 
DISPOSAL 

Two of the Department's wastewater treatment 
plants were honored by the Association of Metropoli-
tan Sewerage Agencies (AMSA) with national awards 
for outstanding or excellent operational performance 
in 2000. The Waianae wastewater treatment plant 
received a Platinum Award for five consecutive years 
of perfect compliance with permit requirements. It 
was one of only seven plants in the nation to receive 
the award for 2000. The Kailua regional treatment 
plant received a Gold Award for perfect compliance 
with permit requirements for 2000. The awards are 
based on how effectively the treatment plants re-
moved pollutants from wastewater, according to the 
requirements of their National Pollutant Discharge 
Elimination System (NPDES) Permits. AMSA rep-
resents more than 700 municipal treatment plants 
across the country. 

COLLECTION SYSTEM 
MAINTENANCE 

This division improved performance again this 
year, utilizing technology to double productivity with-
out additional staff. The division employs the 
Synergen software series to handle trouble calls, 
manage work, track patterns of problems, and enable 
more efficient cleaning and inspection of sewer lines 

During the fiscal year, the department inspected 
more than 18 miles of sewer line, cleaned and flushed 
more than 676.41 miles, cleaned 3,585 laterals and 
inspected 26,992 manholes. Television camera inspec-
tions were done on 57,683 feet of sewer line. The de-
partment also pumped 7,930 cesspools that yielded 
9,383 truckloads of waste. 

ENVIRONMENTAL QUALITY 
The Water Quality Laboratory is responsible for 

monitoring the discharges and receiving water envi-
ronment from the City's eight wastewater treatment 
plants and industrial discharges into the City sys-
tems. It conducts analyses on water and solids for 
general chemistry, toxics, and microbiology and con-
ducts effluent bioassays. A total of 21,879 samples 
were collected with 228,614 analyses conducted dur-
ing FY 2001. The highest number of analyses 
(177,144) was for treatment plant discharge compli-
ance followed by Water Quality Standards compliance 
(25,677). 

The Storm Water Quality Branch 
The Storm Water Quality Branch is conducting a 

non-point source pollution study to evaluate the use 
of commercially available storm drain filters to re-
duce pollution from street runoff in Honolulu. Study 
goals include characterization of street runoff and 
laboratory and field evaluations of the filters. The 
study began in April 2001 with anticipated comple-
tion in April 2002. 

The Monitoring and Compliance 
Branch 

The Monitoring and Compliance Branch com-
pleted a study in April 2001 to evaluate various 
biofilter media for soil bed scrubbing of foul air from 
wastewater treatment processes. Mulch, ground-up 
green waste and composted green waste were pilot-
tested with positive results on hydrogen sulfide re-
moval. Use of the different media is being considered 
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for application at the City's plants. 

REFUSE COLLECTION AND 
DISPOSAL 

The Refuse Division plans, directs and coordi-
nates programs for solid waste management for the 
City and County of Honolulu. It provides refuse col-
lection services and an integrated management sys-
tem for waste reduction and disposal of solid waste, 
including recycling, incinerating at waste-to-energy 
facilities, and land filling. It operates and maintains 
refuse transfer stations, refuse convenience centers, 
and sanitary landfills. 

The division published and distributed a 32-page 
booklet about solid waste. H-POWER has processed 
in excess of 7,000,000 tons of municipal solid waste 
since commencing operations in 1990. The plant also 
meets all of the new Title V EPA requirements for air 
emissions. 

Total refuse-related expenditures for FY00-01 
were $98,187,869 compared to the previous year's 
total of $96,037,088. 

Recycling 
The City continued its initiatives in recycling 

refuse, green waste, biosolids (sludge) and wastewa-
ter. It published and distributed a 32-page booklet 
about solid waste. 

COMMUNITY RELATIONS/ 
OUTREACH 

The Department has conducted public outreach 
and education programs so businesses are aware of 
pre-treatment requirements of wastewater they send 
into the City system. Articles were published in vari-
ous local newsletters and magazines. Public infor-
mation meetings were held and additional 
information was made available on the department's 
web page. 

The Department's NPDES public education pro-
gram was entered in the "Most Livable City's" award 
and ranked in the top three most livable cities. The 
program focused on partnerships between govern-
ment, business, and the communities to solve envi-
ronmental issues that concerned local residents. 
Working with the Hawaiian Studies Program in 
Waianae, a local high school while doing stream moni-
toring discovered unknown pre-dated Captain Cook 
heeiaus, corrected state maps, and discovered endan-
gered species in areas they were not known to live in 
before. 

The department also sponsored or co-sponsored 
many national and local environmental educationaV 
cleanup events such as "Earth Day", "Get A Drift and 
Bag it", and "Keep America Beautiful". The City also 

supported the "National Make a Difference" Day by 
offering schools and youth groups the opportunity to 
build a working model watershed of their area to bet-
ter understand nonpoint source pollution and the af-
fects it has on their watershed. The models were 
displayed at shopping malls and environmental fairs 
to help educate residents and tourists about pollu-
tion. Students made presentations about their mod-
els and each participating group received $150.00 if 
they fulfilled all the contest requirements. Two new 
public service announcements were produced that in-
corporated 3-D animation interacting with real people 
to raise awareness about the City's clean water pro-
gram and being part of the solution, not the pollu-
tion! 

These public service announcements were show-
cased along with a 9-minute clean water program 
video at the First National Watershed Conference held 
by the EPA in Washington D.C. and at the Pollution 
Prevention Conference held in California. 

To help reduce the number of sewage backups due 
to grease blockage, a new public display and presen-
tation was developed on grease and how it affects our 
sewer lines and treatment plants. The department 
also developed, with local community groups, a local 
hotline to support the City's Environmental Concern 
line. This allows community members to call a num-
ber in their area to report potential environmental 
violations. The potential violations are reported to 
the City to investigate. 

TREATMENT PLANT PERFORMANCE 
2000-2001 

TREATMENT MIL GALS 
PLANT TREATED 

HONOULIUU 9,560.299 
ICAHUKU 52.770 
KAILUA 4,372.238 
PAALAAICAI 41.961 
SAND ISLAND 24,284.091 
WAHIAWA 688.317 
WAIANAE 1,166.157 
WAIMANALO 202.748 

TOTALS 40,368.581 

AVGMGD 

26.193 
0.145 

11.979 
0.115 

66.532 
1.886 
3.195 

0.555 

110.599 

ENV • 90 



PUMP STATION PERFORMANCE 
2000-2001 

PUMP MIL GALS PUMP MIL GALS 
STATION PUMPED AVGIIGD STATION PUMPED AVGMGD 

AALA 22.380 0.061 KUKANONO 9.350 0.053 
ALAMOANAl1 55.890 • 0.153 KULIOUOU 126.128 0.346 
ALAMOANAl2 16,985.350 46.535 KUNIA 643.092 1.762 
ALALA 65.260 0.179 LAENANI 4.810 0.095 
ALIAMANUl1 97.139 0.266 LAKEVIEW 57.898 0.159 
ALIAMANUl2 n.667 0.213 LUALUALEI 281.217 0.770 
ALIIBLUFFS 23.960 0.066 MAKAKILO 0.000 0.000 
AWA STREET 1,174.565 3.218 MAUNAWILI ESTATES 38.000 0.104 
BEACHWALK 4,061.155 11.126 MAUNAWILI PARK 61.520 0.169 
COCONUT GROVE 59.420 0.163 MIULANll19 33.795 0.093 
ENCHANTED LAKE 82.390 0.226 MIOMIO 29.260 0.080 
EWA 536.257 1.469 MOANAPARK 82.764 0.775 
EWA BY GENTRY 23.933 0.066 NAKULA 0.000 0.000 
FORT DERUSSY 660.442 1.809 NANAKULI 20.922 0.057 
GRANDVIEW 0.000 0.000 NIU VALLEY 540.312 1.480 
HALAWA 678.789 1.860 OHAIPLACE 0.000 0.000 
HALEKOU 14.900 0.041 PACIFIC PALISADES 188.335 0.516 
HART STREET 6,889.402 18.875 PAIKODRIVE 0.000 0.000 
HEEIA 73.115 0.200 PEARL CITY 3,374.595 9.245 
HOMELANI 8.983 0.025 PUBLIC BATHS 154.459 0.423 
KAHALA 1,436.415 3.925 PUNAWAI 75.135 0.206 
KAHALUU 49.825 0.137 UWALU 0.000 0.000 
KAHALUU HOUSING 43.120 0.118 WAIAWA 20.201 0.055 
KAHANAHOU 106.000 0.290 WAIKALUA 69.335 0.190 
KAHAWAI STREAM 77.030 0.211 WAIKAPOKI 190.070 0.521 
KAILUA HEIGHTS 191.950* 0.526 WAIMALU 2,009.977 5.507 
KAILUAROAD 645.350 1.768 WAIPAHU 3,399.783 9.314 
KAMEHAMEHA HWY 2,290.386 6.275 WAIPIO 178.011 0.488 
KANEOHE BAY 12 51.365 0.141 WEST BEACH 11 55.492 0.152 
KANEOHE BAY 13 49.220 0.135 WEST BEACH 12 47.494 0.130 
KANEOHE BAY 14 10.915 0.030 WEST LOCH ESTATES 56.758 0.156 
KANEOHE BAY IS 0.744 0.002 WEST LOCH FAIRWAY 94.748 0.260 
KEMOOFARM 0.000 0.000 

TOTALS 48,626.778 133.224 

• High tst quarter due to construction 
• Meter inoperable most of fiscal year 
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WASTEWATER REVENUE 
2000 - 01 Fiscal Year 

Sewer Service Charges ........................ $111,554,998 
WW System Facility Charges .............. $ 1,413,484 
Other revenue ........................................ $ 72, 145 

Total .................................................. $113,040,627 

Construction information should be shown in the 
DOC report. 

During the fiscal year, the Wastewater Construc-
tion Management Branch completed 16 projects. The 
total final costs for these projects were $29,575,865. 
Thirty-one projects with a total contract value of 
$132,293,469 were still under construction as of June 
30, 2001. 

Wastewater Construction Projects Completed 
• Kahaluu Sewers, Sec. 4, I.D. No. 272 ......... $4,148,638 
• Kailua Heights WWPS Force Main .................. 901,893 
• Nalii Street Relief Sewer_ ..................................... 70,048 
• Waipahu WWPS Replacement 

of Secondary Feeders ........................................ 15,000 
• Manana Infrastructure Phase II, 

16" Off Site Water Line ..................................... 431,004 
• Awamoi Street/Waipahu 

Street Relief Sewer ........................................... 723,395 
• Honouliuli WWTP Truck Wash Facility ............ 264,984 
• Honouliuli WWTP Effluent 

Reuse Demonstration Project ......................... 973,370 
• Makaha Sewers, Sec. 4, I.D. No. 274 ................ 950,631 
• Ewa VIiiages Subdivision "B" Phase 4A 

Rehabilitation of Sewer Lines ......................... 138,485 
• Gulick Avenue Relief Sewer .......................... 6,387,667 
• Kalaheo Avenue Reconstructed 

Sewer (Terminated)................................. 10,240,444 
• Sand Island WWTP Modification, 

Increment 3-0dor Control 
System for the Solids Handling Units ......... 1,398,788 

• Ahuimanu Force Main Capacity 
and Odor Control ................................................ 48,793 

• Pilot Project for Rehabilitation of Sewer 
Lines in Enchanted Lakes ............................. 2,864,137 

• Wahiawa WWTP Outfall Piping Repair .............. 18,588 
Total .................................................. $ 29,575,865 

Wastewater Construction Project Contracts 
On-going 

• East End Relief Sewer 
(Ward Avenue Crossing) ........................... $ 1,117,000 

• East End Relief Sewer Phase 2 (Ward 
Avenue to Kalakaua Avenue) .......................... 349,21 O 

• Hamakua Drive Emergency Repair .............. 1,100,000 
• Hart Street WWPS Force 

Main Replacement ....................................... 20,255,500 
• Honouliuli WWTP Expansion 

Phase I, Part A .............................................. 19,223,515 
• Honouliuli WWTP Repair Interior/Exterior 

of Decant and Gravity Thickener Tanks .......... 653,771 
• Kahuku WWTP Force Main 

Replacement ...................................................... 240,000 
• Kahaluu Housing WWPS 

and Force Main ............................................... 2,800,151 
• Kailua Heights WWPS Modification ............. 2,647,668 
• Kailua Regional WWTP Modification 

Phase 3 Effluent Pump Station .................... 3,414,578 
• Kailua WWTP Scum Handling System -

Scum Overflow Line ........................................... 52,833 
• Kailua WWTP Effluent UV 

Disinfections Facility ..................................... 2,329,097 
• Kailua WWTP Modification Phase 3 Daft Pumps, 

Water Main,and Protective Fence ................ 1,091,116 
• Kainui Drive Sewer Rehabilitation .................. 251,483 
• Kalihi Stream - Sewer Line Relocation 

(Bannister Place-Laumaka Street) .................. 500,612 
• Kaneohe WPTF Preliminary 

Modifications Phase 3A ................................ 2,677,928 
• Kainui Drive Trunk Sewer 

Reconstruction .................•............................. 3,867,900 
• Nimitz Highway Reconstructed Sewer 

(Auahi to Hotel Streets) ............................... 22,611,945 
• Pearl CityWWPS Emergency Generator ..... 1,420,037 
• Public Baths WWPS Force 

Main Replacement ......................................... 4,521,169 
• Sand Island WWTP Interim Chemical 

Treatment Facility Modifications ................. 1.437,07 4 
• Sand Island Disinfection Facility 

and Effluent Pump Station ............................ 3,455,000 
• Sand Island WWTP Work Platforms for 

Activated Carbon Vessels ................................ 168,886 
• Underground Fuel Storage 

Tank Upgrade Phase 38 ................................... 750,369 
• Wahiawa WWTP Effluent Reuse and Reservoir 

Outfall Adjustment ....................................... 11,242,827 
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• Sand Island WWTP - Refurbish Flotator OPERATIONAL DATA 
Clarifier Nos. 1,2,5,6 ..................................... 3,293,363 July 1, 2000, to June 30, 2001 

• Waikapoki WWPS Force Main 
Replacement .................................................. 1,174,302 Collecti·on 233 288 tons .., .................................................... ..,. I 

• Waikiki War Memorial Natatorium .............. 11,099,681 
• Waimano Sewers, Improvement 

District No. 273 .................................................. 820,770 
• Waipahu WWPS Modification ....................... 7,725,684 
• Water Reclamation Facility 

Agreement Phase 1 (Honouliuli Wastewater 
Treatment Plant) ....................................................... NIA 

Total ...................................................... $132,293,469 

REFUSE OPERATING EXPENDITURES 
2000 • 2001 Fiscal Year 

EXPENSES/REVENUES 
EXPENSES 

ADMINISTRATION .................................................. $ 4,014,313 
Administration ........................................... $ 750,262 
Investigation and Inspection ................... $ 195,680 
Recycling ................................................... $ 1,568,577 
Glass Recycling ........................................ $ 1,499,794 

REFUSE COLLECTION ......................................... $11,693,055 
Honolulu ..................................................... $ 6,319,342 
Rural ............................................................. $ 5,373,713 

REFUSE DISPOSAL .............................................. $82,480,501 
Maintenance and Waste Diversion ........... $ 883,885 
Landfill ........................................................ $ 4,332,588 
Transfer ....................................................... $ 5,188,406 
H-POWER ................................................... $72,075,622 

TOTAL EXPENSES ........................... $98,187,869 

REVENUES 
Refuse Collection .................................................. $ 721,470 
Refuse Disposal ..................................................... $12,016,042 
H·POWER Disposal Fees ...................................... $32,834,824 
H-POWER Electricity Sales ................................... $21,381,612 
Methane Recovery ................................................. $ 59,789 
Recycling Surcharge ............................................. $ 4,987,115 

Jons of Refuse Delivered 
Disposal: 

H-POWER ........................................................ 576,827 
Waimanalo Gulch Landfill ............................. 378,192 
municipal solid waste (MSW) 

H-POWER 
Residue .............................................................. 72,028 
Unacceptable MSW .......................................... 7,194 
Ash (wet weight) ............................................... 86, 159 

Transfer: 
Transferred 
Convenience Centers ..................................... 38,992 
Kapaa Transfer Station ................................... 23, 124 
Kawailoa Transfer Station .............................. 3,600 
Keehl Transfer Station .................................... 27,692 

Recycling: 
Recycled 
Mixed Paper ..•...................................................... 7,128 
(newspaper, cardboard, color-ledger, 
white-ledger, computer) 
Mixed Containers.............................................. 1,826 
(glass, aluminum, plastic) 
Green Waste ••...••.••••••••••••..•..•••.•..•....•.•............. 32,051 
Tires ......•......•.................•......................................... 653 
Scrap Metal ......................................................... 1,450 

• Does not include revenue from SchooVCommunity Program, which is 
disbursed directly to each participating school. 
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DEPARTMENT OF FACILITY MAINTENANCE 
Ross S. Sasamura PE, Director and Chief Engineer; Alvin Au, Deputy Director 

POWERS, DUTIES, AND FUNCTIONS 
The Department of Facility Maintenance admin-

isters the city's repair and maintenance programs for 
roads, bridges, streams, flood control systems, traffic 
signs and markings, city buildings and office facili-
ties , and city vehicles and heavy equipment excluding 
certain vehicles and equipment belonging to the Po-
lice, Fire, and Emergency Services departments and 
the Board of Water Supply. It also administers the 
repair and maintenance programs for mechanical, 
electrical, and electronic equipment and facilities for 
parks, streetlights, and communication centers. Ad-
ditionally, the department provides property 
management, parking garage management, security, 
and interdepartmental mail services. 

ORGANIZATION 
The department is organized into three divisions, 

Automotive Equipment Services, Public Building and 
Electrical Maintenance, and Road Maintenance. Over-
all administration is provided by the Office of the 
Director and Chief Engineer. 

The Office of the Director and Chief Engineer is 
staffed to support the Director and Deputy with the 
management of the city's facility maintenance func-
tion and programs. Management support is provided 
in personnel management, budgeting, program coor-
dination, driver and equipment operator training and 
safety, interdepartmental mail services, and other 
matters of general administration. Fiscal manage-
ment support is provided by the Construction and 
Maintenance Fiscal Section of the Department of 
Budget and Fiscal Services. Computer system sup-
port is provided by the Department of Information 
Technology. 

HIGHLIGHTS 
Major segments of the department, including 

automotive services, street lighting and other elec-
trical maintenance activities , relocated from the 
Kewalo area to Kapaa and Manana. Despite the relo-
cation and austere staff levels, the department 
addressed priorities including implementation of its 
expansion program for alternate fueled vehicles, in-
stallation of several miles of fiber optic cable in key 
city sectors; replacement of several thousand street 
lamps, luminaries, and photocells; installation of spe-
cial events banners and electrical service for major 
conventions; continued cleaning of Chinatown streets, 
sidewalks, and landscape beautification by the Clean 
Team; an 84% response to pothole patching within 48 

hours; renovation/repair of city facilities including 
Honolulu Municipal Building, Honolulu Hale, parks 
and ocean safety facilities. 

In addition, the Department provided round the 
clock support for the statewide Asian Development 
Bank Conference while assisting other agencies 
through projects such as pressure washing of parks 
restrooms island wide, repair of walkways at the 
Honolulu Zoo, construction of parking lot at Waipio 
Soccer Park, and installation of bike racks and main-
tenance of bikeway facilities. 

DIVISION OF AUTOMOTIVE 
EQUIPMENT SERVICES 

DUTIES AND 
FUNCTIONS 

The Division of 
Automotive Equip-
ment Service (A.E .S.) 
is responsible for plan-
ning, directing, coordinating, and administering all 
programs, activities, and affairs associated with the 
maintenance and repair of the automotive, heavy ve-
hicle, and construction equipment fleets of most City 
and County departments and agencies (with the ex-
ception of the Honolulu Fire Department, Honolulu 
Police Department, Emergency Services Department, 
and the Board of Water Supply). The division has the 
following vehicles/equipment under its jurisdiction: 
1,610 on-road/highway vehicles, 136 off-road/non-
highway equipment, and 664 miscellaneous 
equipment (e.g., trailers, forklifts, compressors, gen-
erators, etc.); for a total of 2,410 pieces . 

ORGANIZATION 
The division is organized into four functional 

units: Administration, Storekeeping, Service & Lu-
brication, and Repair & Maintenance. At full strength, 
A.E.S. staffing is at 138 full-time positions. 

The Administration activity includes the Quality 
Control & Inspection Branch. This branch is respon-
sible for all preventive maintenance and inspection 
scheduling, production control, work order data pro-
cessing and review, quality assurance, disposal of 
replaced vehicles/equipment, and is the primary cus-
todian of the City's computerized fleet management 
system. 

Storekeeping is responsible for the acquisition, 
storage, issuance , and disposal of tools, equipment, 
replacement parts, accessories, general supplies, and 
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KANEOHE continued 
Hui Kelu Street Easement Puohala Ditch 
Hui Ullli Lined Ditch Puuohalal Place Ditch 
Kahaluu Flood Control Round Top Drive Ditches 
Kam Highway Ditch .Temple Valley Lined Ditch 
Kaneohe Dam Yacht Club Terrace Ditches 
Kaneohe Stream Yacht Club Ditches 
Kaneohe Industrial Ditch 

WAIANAE 
Malli (M2) Channel (Maipalaoa) Pokal Bay Ditches 
Malll (Maipalaoa) Channel & M4 Ulehawa Channel U1 
Mallillii Stream Ulehawa Channel U2 
Nanakuli Lined Channel Ulehawa Channel U3 

Hanaimoa Ditch 
Hauula Homestead Road Ditch 
Hoalua Ditch 
Kahawainui Stream Flood Control 

Kawaipapa Stream 
Kelki Ditch 
Paumalu Lined Channel 

WAHIAWA 
Lanlkuhana Lined Ditch 
Meheula Lined Ditch 

Waipio Lined Ditch 

Masonry and Carpentry 
Heavy Construction Masonry and Carpentry 

crews based in Honolulu do all masonry and carpen-
try work in Honolulu and assist the rural districts as 
needed. Two smaller masonry crews operating out of 
the Pearl City and Kailua baseyards do routine type 
jobs, mainly sidewalk repairs for the Leeward and 
Windward Districts, respectively. A summary of work 
done includes the following: 

(1) Installed 560 feet of drainlines of various sizes 
and installed/constructed 20 grate inlets. 

(2) Repaired or reconstructed 5,000 square feet of 
CMU and CRM walls. 

(3) Repaired or installed 800 feet of guardrails 
(metal/wood) and 800 feet of chain link fences. 

(4) Reset, reconstructed and/or repaired 3,500 feet 
of broken, uneven, settled, curbs and/or gutters. 

(5) Reconstructed 110 catchbasin deckings. 
(6) Repaired/installed 10 wheelchair ramps. 
(7) Repaired 2 timber bridges. 
(8) Reconstructed 120,000 square feet of sidewalk 

by in-house crews island-wide. 
(9) Reconstructed 2,500 square feet of concrete 

roadway pavement. 

Street Sweeping 
The following table shows the number of curb 

miles swept mechanically during the fiscal year. 

CURB MILES SWEPT MECHANICALLY 
Fiscal Year 

1997 
1998 
1999 
2000 
2001 

Honolulu 
40,812 
40,3n 
36,635 
36,030 
36,500 

Bum! 
6,448 
5,424 
2,500 
4,711 
4,500 

Ioli.I 
47,260 
45,801 

9,135 
40,741 
41,000 

During the year, 1,242 litter containers at bus 
stops, malls, and other locations throughout the is-
land were serviced at various frequencies by crews 
in Honolulu and rural yards. Containers were dis-
tributed throughout the island as follows: 

Honolulu • 855 
Pearl City • 112 
Kaneohe - 79 
Kailua - 59 

Signs and Markings 

Wahlawa - 53 
Waianae • 26 
Waialua • 25 
Laie • 33 

The Signs and Markings crews based in Hono-
lulu do the installation and maintenance of traffic 
signs and markings in Honolulu and assist the rural 
districts as needed. A summary of work done includes: 

(1) Painted 16,400 lineal feet of curbs. 
(2) Striped 771 miles of traffic lines. 
(3) Striped 943 crosswalks. 
(4) Installed 486 pavement markers. 
(5) Manufactured 18,487 traffic signs. 
(6) Installed/reset/replaced 6,056 traffic 

signs and posts. 

AID TO OTHER AGENCIES 
Department of Environmental Services 

(1) Assisted the Storm Water Quality Branch in 
investigating illegal discharges into the storm 
drainage system. 

(2) Provided relief personnel for absent Refuse Col-
lectors at Laie, Wahiawa, Waianae, and 
Waialua baseyards. 

(3) Provided bulky item pickup service in the ru-
ral districts with two special crews working out 
of the Pearl City Yard supplemented as needed 
by individual baseyard crews. 

(4) Provided dead animal pickup service in all ru-
ral districts. 

Department of Transportation Services 
(1) Installed/revised traffic signs and markings to 

improve traffic control. 
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hole Hotline Program. This fiscal year, 1,325 
calls were received on a 24-hour hotline; 983 
requests were for pothole patching and pave-
ment repairs and the rest for other work- 84% 
of potholes were patched within 48 hours. An 
additional 28,300 potholes were patched at lo-
cations identified through means other than the 
Pothole Hotline . 

( 4) As part of the Mayor's Clean Team Program, 
continued the Adopt-A Stream Program. 23 vol-
unteer groups have officially adopted and 
cleaned 16 streams. 

(5) Approximate totals of 4,000 catch basins, in-
lets, and manholes and 250,000 lineal feet of 
storm drain lines were inspected and cleaned. 

(6) Continued program to inspect all 298 streams 
and drainage ditches in the inventory and clean 
them as necessary; 160 streams and/or ditches 
were cleaned, many more than once. 

ACCOMPLISHMENTS 
Street 

, Maintenance 
146 lane miles ofroad-
way were resurfaced 
by contract in the Ho-
nolulu, Pearl City, and 
Kaneohe Districts . 

LANE MILES OF ROADS RESURFACED 

Fiscal Year Contract In-House Total 
1997 8 52 60 
1998 13 32 45 
1999 5 34 39 
2000 0 33 33 
2001 146 0 146 

TONS ASPHALTIC CONCRETE LAID BY IN-HOUSE CREWS 

1997 1998 1999 2000 2001 
Street Resurfacing 21 ,529 12,260 13,654 11,114 0 
First Aid 6,805 11,076 8,652 11,295 4,034 
Pothole Patching 1,123 1,176 980 1,133 905 
Trench Patching 615 144 0 0 0 

--- ---
TOTAL 30,072 24,596 23,286 23,542 4,939 

In addition , 4 tons and 213 bags of QPR 2000 
(Quality Pavement Repair, a proprietary item) were 
used primarily to patch potholes. 

Stream Cleaning 
Streams and ditches cleared or dredged during 

the year included the following: 
HONOLULU 

16th Avenue Boulder Basin 
Ala llima Ditch 
Manoa Stream 
Alaeloa Street Ditch 
Analii Ditch 
Anolike Ditch 
Hahaione Stream 
Haku Ditch 
Hausten Ditch 
Holy Trinity Ditch 
Kalama Valley Drain Channel 
Kalani lki Stream 
Kalapaki Place Ditch/Debris Catcher 
Kalihi Stream 
Kanaha Stream 
Kapakahi Stream 
Kapalama Canal 
Kauai Ditch 
Kehau Ditch 
Kiama Place Ditch 
Kipu Ditch 
Kuakini Ditch 
Kuikele Ditch 
Kuliouou Stream/Boulder Basin 
Loulu Ditch 
Lunalilo Terrace Ditch 
Lunalilo Interceptor Ditch 
Makiki Stream 
Malua Ditch 

Manaiki Stream 
Manauwea Street Debris 

Catcher 
Manoa Playground Ditch 
Manoa-Palolo Stream 
Maunaloa Ditch 
Muliwai Stream 
Ninini Place Ditch 
Niu Stream/Boulder Basin 
Oheke Ditch 
Olipuu Ditch 
Opihi Ditch 
Pacific Heights Place Ditch 
Palolo Stream 
Papali Place Ditch 
Pauoa Stream 
Poipu Ditch 
Poola Ditch 
Prospect Place Ditch 
Pukoo Place Drain 
Punaea Ditch 
Puuomao Drain Intake 
Rainbow Drive Drain 
Ruth Place Ditch 
Varsity Place Ditch 
Waialae Stream 
Waialae Nui Stream 
Wainiha Street Ditch 
Waiomao Stream 
Waolani Street Ditch 

PEARL CITY 
Auhuhu Ditch 
Ewa Lined Ditch 
Halawa Ditch 
Halawa Stream 

Kokole Ditch 

Hoolaulea Street Ditch Outlet 
Hoolehua Drainage Ditch 
Kaaholo Lined Ditch 
Kahilinai Drainage Ditch 
Kalauao Stream 

Kupuna Ditch 
Noelani Ditch 
Oaaauba Street Ditch 
Palailai Ditch 
Pearl Harbor Bike Path Swale 
Pearl City Stream 
Waikele Drainage Ditch 
Wailani Tributary Ditches 
Waipio Gentry Ditch Kapakahi Stream 

Kauhale Ditch 

Aikahi STP Ditch 
Alahaki Ditches 
Alala Ditch 
Banyan Tree Ditch 
Hele Lined Ditch 
Hihimanu Culvert 
Huli Lined Ditch 
Kaelepulu Stream Mouth 
Kahanaiki Stream 

Aina Moi Ditch 
Anolani Stream 
Awanene Ditch 
Bayside Place Ditch 
Ben Parker Ditch 
Fongs Ditch 
Haleloke Ditch 
Halemanu Street Basins 
Heeia Stream 

KAILUA 
-- Kahawai Stream 

Kamahele Ditch 
Kawainui Dike 
Kuuna Ditch 
Lanipo Ditch 
Lapa Swale 
Oneawa Stream 
Waimanalo Stream 

KANEOHE 
Keaahala Stream 
Kionaole Ditch 
Kuneki Ditches (3) 
Liula Lined Ditch 
Lohiehu Ditch 
Matson Ditch 
McDougal Ditch 
Nohonani Ditch 
Puahuula Place Ditch 
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KANEOHE Continued 
Hui Kelu Street Easement Puohala Ditch 
Hui Ulili Lined Ditch Puuohalai Place Ditch 
Kahaluu Flood Control Round Top Drive Ditches 
Kam Highway Ditch Temple Valley Lined Ditch 
Kaneohe Dam 'Yacht Club Terrace Ditches 
Kaneohe Stream Yacht Club Ditches 
Kaneohe Industrial Ditch 

WAIANAE 
Maili (M2) Channel (Maipalaoa) Pokai Bay Ditches 
Maili (Ma1palaoa) Channel & M4 Ulehawa Channel U1 
Mailiilii Stream Ulehawa Channel U2 
Nanakuli Lined Channel Ulehawa Channel U3 

Hanaimoa Ditch 
Hauula Homestead Road Ditch 
Hoalua Ditch 
Kahawainui Stream Flood Control 

Kawaipapa Stream 
Kelki Ditch 
Paumalu Lined Channel 

WAHIAWA 
Lanikuhana Lined Ditch 
Meheula Lined Ditch 

Waipio Lined Ditch 

Masonry and Carpentry 
Heavy Construction Masonry and Carpentry 

crews based in Honolulu do all masonry and carpen-
try work in Honolulu and assist the rural districts as 
needed. Two smaller masonry crews operating out of 
the Pearl City and Kailua baseyards do routine type 
jobs, mainly sidewalk repairs for the Leeward and 
Windward Districts, respectively. A summary of work 
done includes the following: 

(1) Installed 560 feet of drainlines of various sizes 
and installed/constructed 20 grate inlets. 

(2) Repaired or reconstructed 5,000 square feet of 
CMU and CRM walls. 

(3) Repaired or installed 800 feet of guardrails 
(metal/wood) and 800 feet of chain link fences. 

( 4) Reset, reconstructed and/or repaired 3,500 feet 
of broken, uneven, settled, curbs and/or gutters. 

(5) Reconstructed 110 catchbasin deckings. 
(6) Repaired/installed 10 wheelchair ramps. 
(7) Repaired 2 timber bridges. 
(8) Reconstructed 120,000 square feet of sidewalk 

by in-house crews island-wide. 
(9) Reconstructed 2,500 square feet of concrete 

roadway pavement. 

Street Sweeping 
The following table shows the number of curb 

miles swept mechanically during the fiscal year. 

CURB MILES SWEPT MECHANICALLY 

Fiscal Year 
1997 
1998 
1999 
2000 
2001 

Honolulu 
40,812 
40,an 
36,635 
36,030 
36,500 

BW1! 
6,448 
5,424 
2,500 
4,711 
4,500 

Imil 
47,260 
45,801 

9,135 
40,741 
41,000 

During the year, 1,242 litter containers at bus 
stops, malls, and other locations throughout the is-
land were serviced at various frequencies by crews 
in Honolulu and rural yards. Containers were dis-
tributed throughout the island as follows: 

Honolulu • 855 
Pearl City - 112 
Kaneohe • 79 
Kailua • 59 

Signs and Markings 

Wahiawa • 53 
Waianae • 26 
Waialua • 25 
Lale • 33 

The Signs and Markings crews based in Hono-
lulu do the installation and maintenance of traffic 
signs and markings in Honolulu and assist the rural 
districts as needed. A summary of work done includes: 

(1) Painted 16,400 lineal feet of curbs. 
(2) Striped 771 miles of traffic lines. 
(3) Striped 943 crosswallcs. 
(4) Installed 486 pavement markers. 
(5) Manufactured 18,487 traffic signs. 
(6) Installed/reset/replaced 6,056 traffic 

signs and posts. 

AID TO OTHERAGENCIES 
Department of Environmental Services 

(1) Assisted the Storm Water Quality Branch in 
investigating illegal discharges into the storm 
drainage system. 

(2) Provided relief personnel for absent Refuse Col-
lectors at Laie, Wahiawa, Waianae, and 
Waialua baseyards. 

(3) Provided bulky item pickup service in the ru-
ral districts with two special crews working out 
of the Pearl City Yard supplemented as needed 
by individual baseyard crews. 

(4) Provided dead animal pickup service in all ru-
ral districts. 

Department of Transportation Services 
(1) Installed/revised traffic signs and markings to 

improve traffic control. 
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(2) Maintained bikeway facilities. 
(3) Installed speed hump at various locations. 
(4) Installed bike racks at various locations. 
(5) Swept and serviced litter containers at the 

Hawaii Kai, Wahiawa, Kunia, Mililani and 
Waialua Park-and-Ride Facilities. 

Board of Water Supply 
(1) Assisted in road repairs as requested at vari-

ous waterline breaks. 

Department of Planning and Permitting 
(1) Cleaned sidewalk areas and repaired sidewalks 

and driveways per citations and work orders. 

Department of Parks and Recreation 
(1) Regularly swept eight parking lots at various 

parks. 
(2) Restriped parking lots at various district 

parks. 
(3) Provided six crews to pressure wash outdoor 

restrooms island wide. 
(4) In conjunction with the "Clean Team" reorga-

nization, continued maintenance 
responsibilities for Chinatown/Downtown 
malls (Fort Street, Kekaulike Street, River 
Street, Kalikimaka, Kila and College Walk) 
and parks (Wilcox, Chinatown Gateway, 
Kamalii and Aala). 

(5) Assisted in sand replenishment at Waikiki 
Beach. 

(6) Assisted with hauling sand from Kaelepulu 
Stream to Lanikai. 

Others 
(1) Moved and set up equipment for special 

events at Honolulu Hale. 
(2) Provided cleanup services for: 

(a) Night-in-Chinatown and Chinatown 
Open House festivities 

(b) Kamehameha Day Parade 
(c) Aloha Week Parade 
(d) Honolulu Marathon 
(e) Hoolaulea (Downtown and Waikiki) 

(f) Tree Lighting Ceremony 
(g) Asian Development Bank Conference 

(3) Provided signing and traffic control services 
for: 
(a) 4th of July Parade (Kailua) 

(b) Centennial Parade (Wahiawa) 
(c) Labor Day Celebration 
(d) Hoolaulea (Downtown) 
(e) Aloha Week Parade 
(f) Double 10 Anniversary Parade 
(g) Men Against Violence March 
(h) Kaimuki Christmas Parade 
(i) Tree Lighting Ceremony 
(j) Martin Luther King Day Parade 
(k) Night-in-Chinatown and Chinatown 

Open House 
(I) Honolulu Festival Parade 
(m) Asian Development Bank Conference 
(n) St. Patrick's Day Parade 
(o) Easter Sunrise Service 
(p) Salute to Youth Parade 
(q) Filipino Parade 
(r) Buddha Light Parade 
(s) Kamehameha Day Parade 
(t) Hawaii Kai Christmas Parade 
(u) Waikiki Christmas Parade 
{v) Toys for Tots Motorcade 

(4) Provided litter pickup services for community 
and stream cleanups. 

(5) Constructed concrete walkway at Makakilo 
Park. 

(6) Cleared and maintained vacant lots in Ewa 
Villages. 

(7) Constructed parking lot at Waipio Peninsula 
Soccer Park. 

(8) Transported food donations to the Hawaii 
Food Bank. 

(9) Repaired pedestrian walkways at the Hono-
lulu Zoo. 

PUBLIC BUILDING AND 
ELECTRICAL MAINTENANCE 
DMSION 
DUTIES AND FUNCTIONS 

The Public Building and Electrical Division plans, 
directs, coordinates and administers the repair, main-
tenance and renovation programs for all public 
buildings and appurtenant structures; street, park, 
mall, outdoor and other city lighting and electrical 
facilities; and communication facilities on the Island 
of Oahu that are under the jurisdiction of the Depart-
ment of Facility Maintenance. Daily custodial and 
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The Custodial and Utility Services 
Branch 

The Custodial and Utility Services Branch pro-
vided custodial and groundskeeping services for the 
rural police stations, Fire Training Center, Waianae 
Neighborhood Community Center, Repair and Main-
tenance Facility, Hauula Civic Center, Kapahulu 
Motor Vehicle Inspection, Soil and Material Testing 
Lab, Waipahu Fire Maintenance and Storeroom Fa-
cility, Medical Examiner Facility, Iwilei Health 
Services Facility, and Police Training Facility. Custo-
dial services were provided for Honolulu Hale and its 
Annexes, Honolulu Municipal Building, Honolulu 
Police Headquarters, Airport Industrial Center, 
Walter Murray Gibson Building, Government Office 
Building, Chinatown Police Station, Kapolei Police 
Station, Kapolei Hale, City Square Driver License 
Facility, and Motor Vehicle and Licensing Division at 
Chinatown Gateway Plaza. 

The Parking and Property 
Management Branch 

The Parking and Property Management Branch 
provided employee parking, motor pool services, and 
security services for the Civic Center Complex, 
Manana Warehouse Complex, and other City facili-
ties. This branch administered and managed six 
parking management contracts for public garages lo-
cated in Chinatown Gateway Plaza, Marin Tower, 
Kekaulike Courtyards, Hale Pauahi, Kukui Plaza, 
Harbor Tower and managed thirteen municipal park-
ing lots located throughout the Island of Oahu. 
Property management contracts for residential and 
commercial properties located at Chinatown Gateway 
Plaza, Chinatown Manor, Ewa Villages, Foster Gar-
dens, Harbor Village, Kanoa Apartments, Kulana 
Nani Apartments, Manoa Gardens, Marin Tower, 
Pauahi Hale, Westlake Apartments, Westloch Elderly, 
and Winston Hale were administered and managed 
by this branch. 
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electrical and plumbing support for Road 
Division's Street sweeping Section relocation 
from Koula Street. 

9. Honolulu Corporation Yard - Provided electri-
cal and plumbing support for Road Division's 
Signs and Markings relocation from Koula 
Street. 

The following repair and maintenance contract 
projects were completed during the fiscal year: 

1. Honolulu Police Headquarters, Level P-3 -
Replacement of supply air fans in the auto-
motive repair area ............................ $ 6,500.00 

2. Honolulu Police Headquarters, Level B-2 -
Replacement of sewage sump pump in the 
basement Mechanical Room .......... $ 12,700.00 

3. Police Training - Replacement 
of fuel dispenser ................................ $ 6,300.00 

4. Kapolei Fire Station .... 
Termite treatment ............................ $ 4,000.00 

5. Honolulu Municipal Building, 16th Floor -
Replacement of air conditioning compressor 
for 90 Ton Chiller .............................. $ 9,600.00 

6. Honolulu Municipal Building, 16th Floor -
Rebuild air handler shaft ................ $ 8,100.00 

7. Maili Beach Park -
Repair lifeguard tower ................... $ 15,100.00 

8. Manana, Building 15 -
Reroofing of warehouse .................. $ 50,000.00 

9. Manana, Building 15 - Installation of chain 
link fencing and gates ...................... $ 5,000.00 

10. Manana, Building 15 - Installation 
of pallet racks ................................... $ 6,000.00 

11. Manana, Building 15 - Relocation of the 
Traffic Electrical Maintenance Services 
Branch from Koula Street ............. $ 24,950.00 

The Traffic Electrical Maintenance 
Services Branch 

The Traffic Electrical Maintenance Services 
Branch accomplished the following: 

1. Maintained 43,844 street lights by replacing 
14,604 defective or burned out lamps and 
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cleaned luminaries, replaced 1,091 damaged 
luminaries, and replaced 3,212 defective pho-
tocells. Also installed 1,221 new street lights, 
responded to 170 emergency calls, completed 
349 joint-pole changeovers, and logged in 25,084 
miles in the performance of night duties. 

2. Completed 11,898 man-hours of maintenance 
work for the indoor and outdoor lighting at vari-
ous parks and recreation centers for the 
Department of Parks and Recreation, and at 
various Botanical Gardens and the Honolulu 
Zoo for the Department of Enterprise Services. 
Completed 3,846 work requests. 

3. Tested and maintained 160 civil defense sirens. 
Maintain Police and Fire Departments' anten-
nas. 

4. Installed 899 special event banners on 
streetlight poles in the Downtown and Waikiki 
areas for the Aloha Week Festivities, French 
Festival, Team Unlimited, International Film 
Festival, Jazz Festival, PGA Sony Festival, and 
Matsuuri in Hawaii Festival. Banners were 
also installed for special Hawaii Convention 
Center events such as the American Orthodon-
tists Association, Asian Development Bank 
Economic Summit, and the Oracle Convention. 

5. Assisted Oahu Civil Defense in the mainte-
nance and repair of the electronic equipment 
for the rain gauge at the Kawainui Marsh and 
Maunawili Stream. 

6. Continued with the preventive maintenance 
program to replace corroded parts and equip-
ment on overhead-electrical street lighting 
systems located throughout the Island of Oahu. 

7. Performed a group retrofit of rusted loadcenters 
and breakers for the ball field lighting systems 
at various parks located throughout the Island 
of Oahu. 

8. Installed fiber optic cable along Beretania be-
tween Alapai and Liliha Streets for the 
Department of Information Technology. Also 
installed fiber optic cable laterals along Kokea 
Street, Kamehameha IV Road, and Waimano 
Home Road. 

9. Maintained a purchasing, receiving, storing, 
and issuing system for various supplies, tools 
and equipment. 



The Custodial and Utility Services 
Branch 

The Custodial and Utility Services Branch pro-
vided custodial and groundskeeping services for the 
rural police stations, Fire Training Center, Waianae 
Neighborhood Community Center, Repair and Main-
tenance Facility, Hauula Civic Center, Kapahulu 
Motor Vehicle Inspection, Soil and Material Testing 
Lab, Waipahu Fire Maintenance and Storeroom Fa-
cility, Medical Examiner Facility, Iwilei Health 
Services Facility, and Police Training Facility. Custo-
dial services were provided for Honolulu Hale and its 
Annexes, Honolulu Municipal Building, Honolulu 
Police Headquarters, Airport Industrial Center, 
Walter Murray Gibson Building, Government Office 
Building, Chinatown Police Station, Kapolei Police 
Station, Kapolei Hale, City Square Driver License 
Facility, and Motor Vehicle and Licensing Division at 
Chinatown Gateway Plaza. 

The Parking and Property 
Management Branch 

The Parking and Property Management Branch 
provided employee parking, motor pool services, and 
security services for the Civic Center Complex, 
Manana Warehouse Complex, and other City facili-
ties. This branch administered and managed six 
parking management contracts for public garages lo-
cated in Chinatown Gateway Plaza, Marin Tower, 
Kekaulike Courtyards, Hale Pauahi, Kukui Plaza, 
Harbor Tower and managed thirteen municipal park-
ing lots located throughout the Island of Oahu. 
Property management contracts for residential and 
commercial properties located at Chinatown Gateway 
Plaza, Chinatown Manor, Ewa Villages, Foster Gar-
dens, Harbor Village, Kanoa Apartments, Kulana 
Nani Apartments, Manoa Gardens, Marin Tower, 
Pauahi Hale, Westlake Apartments, Westloch Elderly, 
and Winston Hale were administered and managed 
by this branch. 
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POWERS, DUTIES, AND FUNCTIONS 
The City Charter of the City and County of Honolulu 
designates the Honolulu Fire Department (HFD) as 
the fire protection agency for the City and County of 
Honolulu. The HFD's responsibilities are to provide 
fire fighting, rescue, emergency medical, and hazard-
ous materials response for the entire island of Oahu, 
an area of 604 square miles. These duties are per-
formed in a wide variety of terrain that include steep 
mountain ranges, wild lands, and agricultural fields; 
structures which make up a modem metropolitan city, 
including industrial complexes, business centers, gov-
ernment complexes, high-rise resorts, condominiums, 
and high-density urban residential dwellings; and the 
ocean surrounding the island. 
The Fire Chief and the Deputy Fire Chief manage 
the operation and administration of the HFD and are 
responsible for carrying out the following functions 
mandated by City Charter: 

• Fire fighting and rescue work in order to save 
lives and property from fires and from emer-
gencies emanating from hazardous terrain, 
ocean rescues, and hazardous materials. 

• Training, equipping, maintaining, and super-
vising fire fighters and rescue personnel. 

• Monitoring the construction and occupancy 
standards of buildings for the purpose of fire 
prevention. 

• Providing educational programs related to fire 
prevention. 

• Performing other duties as may be required by 
law. 

ORGANIZATION 
The HFD consists of 1,089 uniformed personnel and 
4 7 civilians totaling 1,136 employees. Personnel are 
organized into fire suppression and four bureaus that 
provide administrative and/or technical support for 
fire suppression. The fire suppression force, or Fire 
Operations, is under the direction of an Assistant 
Chief and is divided into three platoons. A platoon is 
the complement of fire fighters on any given day. The 
total number of companies in a platoon is 42 engine 
companies, 13 ladder or quint companies, 2 rescue 
companies, 2 hazardous materials companies, 1 snor-
kel company, 1 fireboat company, 6 tankers, and 1 
helicopter. Each platoon is divided into five battal-
ions, each headed by a Battalion Chief. Each 
Battalion Chief oversees approximately 12 companies. 

THE FIRE COMMISSION 
The five Fire Commissioners are: Lawrence K. W. 
Tseu, D.D.S., Chair; Norman E. Ahakuelo, Vice Chair; 
Sandra Au Fong; Patsy K. Young; and Anson "Slim" 
Ilae. The five commissioners, assisted by a part-time 
secretary and an attorney from the Department of 
the Corporation Counsel, meet monthly with the Fire 
Chief and the Deputy Fire Chief. The commission 
has accomplished the following: 

• Reviewed the HFD's Executive Report dated 
November 11, 2000, that consisted of the Fire 
Chiefs vision and a statement of the HFD's 
goals and objectives. 

• Addressed 15 public complaints and requests 
for information involving the HFD. 

• Attended the blessing and dedication ceremony 
for the renovated Central Fire Station on Janu-
ary 17, 2001. 

• Developed the Fire Commission's budget for fis-
cal year 2002 and reviewed the HFD's budget 
for fiscal year 2001-2002. 

• Attended several promotional ceremonies. 
• Attended the 83rd and 84th Recruit Class 

graduations at the Pacific Beach Hotel on Sep-
tember 19, 2000, and June 28, 2001, respec-
tively. 

• Supported the HFD's effort to reorganize or re-
assign functional and/or administrative respon-
sibilities among the four Assistant Chiefs. 

DEPARTMENT HIGHLIGHTS 
1. On September 19, 2000, the HFD's 83rd Recruit 

Class graduated 71 Fire Fighter Recruits, the 
largest recruit class in the history of the HFD. 

2. On August 24, 2000, the HFD was accredited 
by the Commission on Fire Accreditation Inter-
national (CFAI) at the Fire Rescue Interna-
tional 2000 Conference in Dallas, Texas. The 
Fire Chief and Deputy Fire Chief attended the 
conference. The CFAI is a nonprofit organiza-
tion comprised of 11 members, which consists 
of former and present high-ranking officials 
throughout the United States. CFAI is dedi-
cated to assisting fire and emergency service 
agencies achieve excellence through self-assess-
ment and accreditation to provide continuous 
quality improvement and the enhancement of 
service delivery to their communities. Out of 
32,000 fire departments across the nation, the 
HFD is the 34th department to be accredited. 
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funerals, and other events in which Department par-
ticipation is requested. The CRO also manages two 
important fire safety programs for the entire State: 
the Fire Fighter's Safety Guide (FFSG) for elemen-
tary school students and the FFSG for senior citizens. 
The CRO is also responsible for implementing part-
nerships with the private sector and nonprofit orga-
nizations that support fire safety education and other 
public or community goals. 

The Community Relations Officer serves as the 
Department's liaison during funeral and burial ser-
vices for deceased fire fighters' families, memorial 
parks, military, and the Department. The Commu-
nity Relations Officer is also responsible for coordi-
nating the attendance of the fire representatives at 
neighborhood board meetings and other community-
based meetings. 

ADMINISTRATIVE SERVICES 
BUREAU 

The Administrative Services Bureau (ASB) pro-
vides administrative, personnel, logistic, and main-
tenance support to the fire suppression force. A staff 
consisting of two Battalion Chiefs, two Captains, an 
Administrative Services Officer, a Personnel Assis-
tant, and a pool of clerical support staff assists an 
Assistant Chief. The ASB is responsible for oversee-
ing the HFD's operating budget, property, inventory 
and funds, personnel administration, and the admin-
istration of health-related programs such as the Drug 
and Alcohol Program and the Contagious Diseases 
Protection Program. The HFD's Capital Improvement 
Project (CIP) and Community Development Block 
Grant (CDBG) funds are also under the purview of 
this bureau. Its expenditures for fiscal year 2000-
2001 are as follows: 
CIP 
Aggaratuses 
Acquisition of two triple 
combination pumpers $ 688,754 
Acquisition of one aerial platform 727,073 
Acquisition of one 
command apparatus 450,000 

Battalion Chief Response Vehicles $112,500 
Acquisition of a Forward Looking 
Infrared System (FLIR) 202,713 
Acquisition of Automatic External 
Defibrillators (AED) 224,675 
Fire Stations 
Kalihi Uka Fire Station Renovation $ 600,000 (Construction) 
Wahiawa Fire Station 
Replacement 2,000,000 (Construction) 
Hauula Fire Station Replacement 200,000 (Planning and 

Design) 
Fire Department Headquarters 200,000 {Planning and 

Design) 

Mechanic Shop 
The Mechanic Shop is responsible for the repair 

and maintenance of the HFD's fleet of fire fighting 
apparatuses that includes 51 fire fighting pumpers, 
11 aerial ladder trucks, 7 quints, and specialty appa-
ratuses and watercrafts assigned to 2 rescue, 2 
HazMat, 7 tanker, and 6 shoreline companies, as well 
as approximately 78 auxiliary vehicles. In addition, 
the Mechanic Shop repairs and maintains over 30,000 
pieces of small equipment/tools from power saws to 
hand lights and is responsible for the repair and main-
tenance of the City's fleet of ambulances. Other types 
of critical services provided by the Mechanic Shop 
include specialty design and fabrication of custom 
accessories for fire fighter apparatuses and equipment 
and annual pump testing/aerial ladder testing for fire 
fighting apparatuses. 

During fiscal year 2000-2001, the Mechanic Shop 
completed 1,730 HFD work orders and 465 Emergency 
Services Department (ESD) work orders. The Me-
chanic Shop also performed more than 848 repair or 
service of fire fighting apparatuses/equipment, lawn 
maintenance equipment, and furniture items. 

Radio Shop 
The Radio Shop provides planning, acquisition, 

maintenance, and repair services for the Department's 
communication systems and its components. The 
Radio Shop also services the City Radio Communica-
tion System, City Paging System, and the radio sys-
tems for the Oahu Civil DefenseAgency(OCDA), and 
the ESD's Ocean Safety Division. 

The Department's Fire Communication Center 
(FCC) is the central communication point that re-
ceives E911 calls from the public and dispatches fire 
companies to the emergencies. The Department's 
communication system is operated as two separate 
systems: (1) a dispatch system; and (2) a tactical sys-
tem. The radio operator dispatches on Channel 5 and 
uses Channels 1, 2, 3, and 4 as tactical channels. 

During fiscal year 2000-01, the Radio Shop pro-
vided technical support services for the HFD's com-
munication equipment. Conversion to the 800 MHz 
system was delayed for the purpose of upgrading the 
system to accommodate the HFD, which was sched-
uled to be completed by July 31, 2001. Funding pro-
jections indicate that conversion to the Ericsson 
system is scheduled in fiscal year 2003. In fiscal year 
2002, preparations will begin for the conversion to 
the 800 MHz system. 

Installation of speakers, public address micro-
phones, and radio base station equipment at the Cen-
tral Fire Station is complete. Installation of all radio 
equipment at the Alternate Fire Communication Cen-
ter (AFCC) also is complete. 
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ministrative Rules Relating to Fireworks to 
implement revisions to Section 132D of the 
Hawaii Revised Statutes enacted by the 2000 
Legislative session. Forms for permits and li-
censes for fireworks were established and 
implemented and were available to the public 
through the City's Satellite City Halls for New 
Year's Eve/Day, Chinese New Year, and the 
Fourth of July. 

20. The HFD hired a full-time Self-Contained 
Breathing Apparatus (SCBA) Technician in 
January 2001. With the assistance of the SCBA 
Technician, the HFD was able to meet the Ha-
waii Occupational Safety and Health (HIOSH) 
and the Occupational Safety and Health Asso-
ciation (OSHA) requirements such as Fit and 
Flow Testing in a timely manner. The duties 
and responsibilities of the position include 
maintenance, minor/major repairs, testing, and 
overseeing the SCBA program which addresses 
the safety and health of the HFD's personnel. 

21. Based on Hawaii's demographics, the potential 
for exposure to tuberculosis (TB) is high. The 
HFD implemented a voluntary tuberculosis 
(TB) prevention program in February 2001 for 
the health and safety of its fire fighters. With 
the assistance of the Department of Health and 
the Hawaii Fire Fighters Association, the HFD 
is presently in the process of establishing a 
mandatory TB prevention program with imple-
mentation scheduled in early 2002. 

22. The HFD implemented a Hepatitis C Aware-
ness Program for its existing force of fire fight-
ers in January 2001. Since recovering from a 
successful liver transplant, Fire Fighter III 
Charles Matney, with the help of Dr. NaokyTsai 
of St. Francis Hospital, has dedicated himself 
to educating all fire fighters about prevention 
of Hepatitis C and other communicable dis-
eases. A voluntary screening and counseling 
program was offered to all HFD personnel. Be-
ginning with the 84th Recruit Class, the HFD 
initiated baseline testing for Hepatitis C and 
will continue to do so with each subsequent re-
cruit class. 

OFFICE OF THE FffiE CHIEF 
Executive leadership, management, and strate-

gic planning are the responsibilities of the Fire Chief 
and Deputy Fire Chief. The Office of the Fire Chief 
is supported by two secretaries. 

OCCUPATIONAL SAFETY AND 
HEALTH OFFICE 

The Occupational Safety and Health Office 

(OSHO) is responsible for the development, imple-
mentation, and maintenance of programs that deal 
with specific safety and health issues and acts as the 
HFD's liaison with other government agencies. This 
office functions to ensure that the HFD complies with 
HIOSH standards and to monitor all departmental 
activities. 

The OSHO strives to provide a safe, hostile-free 
working environment that is in compliance with State 
laws and national standards through monitoring and 
investigation, and follows-up with fire fighting per-
sonnel who are exposed to hazardous elements, con-
tagious diseases, and specific work practices at 
emergency and disaster incidents. 

The HFD holds regular Safety Committee meet-
ings to review, revise, and establish safety and health 
policies and programs. 

In 2001, the HFD accomplished the following: 
1. Fit testing is a HIOSH and OSHA requirement 

that is required on an annual basis. This task 
was accomplished through the assistance of 
qualified SCBA technicians certified by the 
Mine Safety Association and assigned to our fire 
suppression field. The Department also pur-
chased two additional Porta Count Plus ma-
chines, which enabled us to efficiently fit test 
personnel. 

2. Flow testing is a HIOSH and OSHA require-
ment and was implemented in January 2001. 
Flow testing of all SCBA units was completed 
in August 2001. 

3. The Honolulu Infectious Disease Program 
manual was reviewed and revised to reflect the 
changes and requirements of the HIOSH and 
the OSHA. Distribution of the revised manual 
is scheduled during the second quarter of 2002. 

Some of the highlights of the OSHO are provided 
in the Department's highlights. 

The OSHO is committed to HFD's personnel by 
providing and maintaining the highest standards of 
safety and health through education, engineering, and 
enforcement of the HIOSH and the OSHA require-
ments, nationally recognized standards and regula-
tions, and by following the established policies and 
procedures of the HFD. The OSHO will continue to 
monitor its policies, procedures, and programs to in-
sure the safety and health of its personnel, and es-
tablish, review, and revise safety and health policies/ 
programs, which are important steps in maintaining 
compliance with safe working practices. 

COMMUNITY RELATIONS OFFICE 
The Community Relations Office (CRO) is the li-

aison between the community and the HFD. It is pri-
marily responsible for coordinating ceremonies, 
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funerals, and other events in which Department par-
ticipation is requested. The CRO also manages two 
important fire safety programs for the entire State: 
the Fire Fighter's Safety Guide (FFSG) for elemen-
tary school students and the FFSG for senior citizens. 
The CRO is also responsible for implementing part-
nerships with the private sector and nonprofit orga-
nizations that support fire safety education and other 
public or community goals. 

The Community Relations Officer serves as the 
Department's liaison during funeral and burial ser-
vices for deceased fire fighters' families, memorial 
parks, military, and the Department. The Commu-
nity Relations Officer is also responsible for coordi-
nating the attendance of the fire representatives at 
neighborhood board meetings and other community-
based meetings. 

ADMINISTRATIVE SERVICES 
BUREAU 

The Administrative Services Bureau (ASB) pro-
vides administrative, personnel, logistic, and main-
tenance support to the fire suppression force. A staff 
consisting of two Battalion Chiefs, two Captains, an 
Administrative Services Officer, a Personnel Assis-
tant, and a pool of clerical support staff assists an 
Assistant Chief. The ASB is responsible for oversee-
ing the HFD's operating budget, property, inventory 
and funds, personnel administration, and the admin-
istration of health-related programs such as the Drug 
and Alcohol Program and the Contagious Diseases 
Protection Program. The HFD's Capital Improvement 
Project (CIP) and Community Development Block 
Grant (CDBG) funds are also under the purview of 
this bureau. Its expenditures for fiscal year 2000-
2001 are as follows: 
CIP 
Apparatuses 
Acquisition of two triple 
combination pumpers $ 688,754 
Acquisition of one aerial platform 727,073 
Acquisition of one 
command apparatus 450,000 
Other 
Battalion Chief Response Vehicles $112,500 
Acquisition of a Forward Looking 
Infrared System (FLIR) 202,713 
Acquisition of Automatic External 
Defibrillators (AED) 224,675 
fire Stations 
Kalihi Uka Fire Station Renovation $ 600,000 (Construction) 
Wahiawa Fire Station 
Replacement 2,000,000 (Construction) 
Hauula Fire Station Replacement 200,000 (Planning and 

Design) 
Fire Department Headquarters 200,000 (Planning and 

Design) 

Mechanic Shop 
The Mechanic Shop is responsible for the repair 

and maintenance of the HFD's fleet of fire fighting 
apparatuses that includes 51 fire fighting pumpers, 
11 aerial ladder trucks, 7 quints, and specialty appa-
ratuses and watercrafts assigned to 2 rescue, 2 
HazMat, 7 tanker, and 6 shoreline companies, as well 
as approximately 78 auxiliary vehicles. In addition, 
the Mechanic Shop repairs and maintains over 30,000 
pieces of small equipment/tools from power saws to 
hand lights and is responsible for the repair and main-
tenance of the City's fleet of ambulances. Other types 
of critical services provided by the Mechanic Shop 
include specialty design and fabrication of custom 
accessories for fire fighter apparatuses and equipment 
and annual pump testing/aerial ladder testing for fire 
fighting apparatuses. 

During fiscal year 2000-2001, the Mechanic Shop 
completed 1,730 HFD work orders and 465 Emergency 
Services Department (ESD) work orders. The Me-
chanic Shop also performed more than 848 repair or 
service of fire fighting apparatuses/equipment, lawn 
maintenance equipment, and furniture items. 

Radio Shop 
The Radio Shop provides planning, acquisition, 

maintenance, and repair services for the Department's 
communication systems and its components. The 
Radio Shop also services the City Radio Communica-
tion System, City Paging System, and the radio sys-
tems for the Oahu Civil Defense Agency ( OCDA), and 
the ESD's Ocean Safety Division. 

The Department's Fire Communication Center 
(FCC) is the central communication point that re-
ceives E911 calls from the public and dispatches fire 
companies to the emergencies. The Department's 
communication system is operated as two separate 
systems: (1) a dispatch system; and (2) a tactical sys-
tem. The radio operator dispatches on Channel 5 and 
uses Channels 1, 2, 3, and 4 as tactical channels. 

During fiscal year 2000-01, the Radio Shop pro-
vided technical support services for the HFD's com-
munication equipment. Conversion to the 800 MHz 
system was delayed for the purpose of upgrading the 
system to accommodate the HFD, which was sched-
uled to be completed by July 31, 2001. Funding pro-
jections indicate that conversion to the Ericsson 
system is scheduled in fiscal year 2003. In fiscal year 
2002, preparations will begin for the conversion to 
the 800 MHz system. 

Installation of speakers, public address micro-
phones, and radio base station equipment at the Cen-
tral Fire Station is complete. Installation of all radio 
equipment at the Alternate Fire Communication Cen-
ter (AFCC) also is complete. 
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The Radio Shop attended City Council hearings 
on the installation of bi-directional amplifiers on high-
rise buildings to enhance radio coverage during build-
ing fires. Without these added radio features, fire 
fighters would be at risk when fighting high-rise fires . 

Speakers , microphones, and cables for the new 
Kalihi Uka Fire Station were purchased. 

Forty-five N exTel cellular phones were rented and 
used for the ADB Conference. Radio personnel were 
on standby at the HPD headquarters to support the 
HPD radio personnel. 

City Radio Communication System 
The City Radio Communication System consists 

of 400 mobile transceivers, 5 mountain top base sta-
tions, 2 control base stations, 8 corporation base yard 
radio stations, and 40 remote control consoles. 

The HFD is in the process of collecting data and 
formulating plans for conversion to the 800 MHz 
Trunking Radio System. 

During fiscal year 2000-01, the Radio Shop pro-
vided preventive maintenance and equipment repair 
support. No major equipment purchases were 
planned due to budgetary constraints . 

Various radio equipment assigned to the Depart-
ment of Parks and Recreation and the Department of 
Facility Maintenance were modified . 

City Paging System 
The City Paging System is an island-wide pag-

ing system capable of handling 10,000 pagers. Any 
City agency is eligible to use the system, which con-
sists of 12 paging transmitters and 1,200 pagers. 

During fiscal year 2000-01, the Radio Shop pro-
vided repair, preventive maintenance, and installa-
tion of the City's Paging System. Two hundred (200) 
pagers were added to the system. 

Upgrading the City Paging System, which is pro-
jected for fiscal year 2003, will consist of replacing 
the paging terminal and the existing base stations, 
as well as adding base stations to improve marginal 
coverage areas. 

Oahu Civil Defense Communication System 
The Oahu Civil Defense Communication System 

is administered and operated by the Oahu Civil De-
fense Agency (OCDA). The OCDA handles all com-
munications relating to civil protection in times of 
disasters, floods , tsunami , and nuclear attacks by 
utilizing the City Radio System as its primary com-
munication system. The OCDA system consists of 2 
mobile communication vans, 5 mobile transceivers, 2 
RACES repeaters, 20 portable transceivers, 15 remote 
control consoles, and 1 three-position communication 
center console. 

During fiscal year 2000-01, the Radio Shop pro-

vided preventive maintenance and equipment repair 
support. There were no major equipment purchases 
due to budgetary constraints. 

The HFD is in the process of collecting data and 
formulating plans for conversion over to the 800 MHz 
Trunking Radio System. 

Ocean Safety Communication System 
The Ocean Safety Communication System con-

sists of 80 portable transceivers, 6 mobile transceiv-
ers, and an 8-channel remote control console which 
controls 5 mountain top repeaters located at Makiki 
Round Top, Manawahua, Mokuleia, Aikahi, and Koko 
Head communication sites. 

During fiscal year 2000-2001, the Radio Shop pro-
vided preventive maintenance and equipment repair 
support. 

The ESD's Ocean Safety Division will be convert-
ing to the City's 800 MHz system with 100 newly pur-
chased portable transceivers and 2 control stations . 

FIRE COMMUNICATION CENTER 
The Fire Communication Center (FCC) is the vi-

tal link between the public and the fire suppression 
force. Through a modern system of communication 
equipment, including the Computer-Aided Dispatch-
ing System (CADS), the FCC receives fire, rescue, and 
Emergency Medical Service (EMS) calls then effi-
ciently and rapidly dispatches fire, rescue, and/or haz-
ardous materials companies to any location on Oahu. 
In addition, the FCC maintains direct contact with 
other emergency organizations/agencies such as the 
HPD, the ESD, 

the Federal Fire Department, the U.S. Coast 
Guard, the OCDA, central alarm companies, Hawai-
ian Electric Company, Honolulu Harbor, and Ramp 
Control at the Honolulu International Airport. 

The FCC also manages the Department's Na-
tional Fire Incident Reporting System (NFIRS) pro-
gram and collects, analyzes, and distributes statistical 
data on all of the Department's responses. 

On July 18, 2000, a brush fire occurred at the Mililani Memorial Park. 
Twenty (20) engine, ladder, and quint companies, in addition to Air 1 
responded to the alarm. 
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FIRES-EMERGENCIES (SEARCH AND RESCUE) 
Highlights • Fires 

Incident Incident 
Number 12111 Lgi.atig11 Remarks Number .0.1.te !.,g;atioo Remarks 
13207 07/08/00 94-235 Leoku Building Fire 6462 08/24/00 Maunaolu Brush Fire, 11-day Incident 

Street Cause:Under Investigation Street Cause: Undetermined 
Units Responded: Units Responded: 
E-12, E-42, E-20, E-38, E-26, E-28, E-35, Q-40, 
E-24, E-10, L-30, Q-12, T-26,T-28 
0·38, T-12, Rescue 2 
Estimated DollarLoss: 17903 09/15/00 85-961 Building Fire 

Structure: $ 50,000 Mill Street Cause:Unattended Candle 
Contents:$ 50,000 Units Responded: 

E•26, E-28, E-40, E-35, 
13783 07/16/00 4054 Koko Building Fire E-42, 0-26, Q-40, T-26, 

Drive Cause: Under T•28,HM•1 
Investigation Estimated Dollar Loss: 
Units Responded: E-5, Structure:$125,000 
E-33, E-7, E•29, L·5, L-29, Contents:$ 20,000 
Rescue 1 
Estimated Dollar Loss: 17954 09/15/00 500Ala Kawa Building Fire 

Structure:$120,000 Street#210 Cause: Under Investigation 
Contents:$ 40,000 Units Responded: 

E·1, E-4, E-6, E-31, 
13926 07/18/00 Mililani Brush Fire, Three-day L-4, L-31, Rescue 2 

Memorial Incident Estimated Dollar Loss: 
Park Road Cause: Undetermined Structure:$ 40,000 

Units Responded: E-36, Contents: $120,000 
E-42, E-20, E-38, E-41, 
E-12, E-8, E-10, E-40, 19429 10/07/00 84-324 Makaha Building Fire 
E-31, E-16, E-35, Valley Road Cause:Undetermined 
E-39, E·1, E-22, E·14, Units Responded: 
L-30, 0-38, 0·12, T•16,T•12, E•26, E-28, E-35, E-40, 
T-15, Brush 40, Air 1 0-26, Q-40, T-26, T-28 

Estimated Dollar Loss: 
14214 07/23/00 2465Campus Buildint Fire Structure:$ 90,000 

Road Cause: nder Investigation Contents:$ 20,000 
Units Responded:E-2, E-3, 
E-29, L·2, L-29 19967 10/14/00 4509 Luapele BuildinYi Fire 
Estimated Dollar Loss: Place Cause: ncendiary 

Structure:$ 80,000 Units Responded: 
Contents:$ 80,000 E-30, E-08, E•10, E·31, 

L-30, 0-31, Rescue 2 
14420·1 07/26/00 87-215 Buildin\ Fire Estimated Dollar Loss: 

Mamoalii Cause: xposure Structure:$150,000 
Way Units Responded: 

E-12, E-26, E•22, E•20, 
Contents:$ 50,000 

E-28, E-40, E-35, 0·26, 21501 11/05/00 3526 Sierra Building Fire 
Q-40, T-12, T-26, T-28 Drive Cause: Unattended Candle 
Estimated Dollar Loss: Units Responded: 

Structure:$125,000 E•5, E-7, E-29, E-33, 
Contents:$ 25,000 L-5, L-29, Rescue 1 

14944 08/03/00 Kunia Road Brush Fire, Four-day Estimated Dollar Loss: 
Incident Structure:$370,000 
Cause: Undetermined Contents: $100,000 
Units Responded: 
E-8, E-12, E-16, E-42, 24727 12/20/00 91·944 Ahona BulldintFire 
E-31, E-35, E-20, E-38, Street Cause: nattended Candle 
E-41, 0·12, Q-38, T·16, Units Responded: 
T-30, T-12, Rescue 2, E-24, E-12, E-40, E-42, 
Air 1, Brush 40 Q-40, 0-12, T-12 

Estimated Dollar Loss: 
15192 08/06/00 670Auahi Building Fire Structure:$160,000 

Street Cause: Undetermined Contents:$ 40,000 
#1·2 Units Responded: 

E•9, E•1, E·2, E-3, E-4, 25603 12/31/00 2615 Myrtle Building Fire 
E-6, L-2, L-4, S-9, Street One Civilian Fatality 
HM• 1, Rescue 1 Cause: Under Investigation 
Estimated Dollar Loss: Units Responded: 

Structure:$1,200,000 E-33, E-7, E·5, E-2, 
Contents:$ 500,000 L•5, L•7, Rescue 1 

Estimated Dollar Loss: 
Legend: E • Engine Company Q • Quint Com~y Brush• Brush Appntus L • Ladder Company Structure:$100,000 

T • Tanker Air • Helicopter R • Rescue Company HM • HazMat Company Contents:$ 40,000 
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DOLLAR LOSS 
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Fiscal Year Dollar Loss Fiscal Year Dollar Loss 

1992 ............................................. $10,078,114 1997 ............................................. $13,998,424 

1993 ............................................. $12,992,250 1998 ............................................. $13,252,365 

1994 ............................................. $10,487,985 1999 ............................................. $13,008,823 

1995 ............................................. $15,682,334 2000 ............................................. $11,997,648 

1996 ............................................. $15,003,360 2001 .............................................. $12,515,236 

CASUALTIES 
m Fire Service Injury Fire Service Death Civilian Injury Civilian Death 

10~··················--····· 

30•~- -
i -

20 ,. · ·-

10 .• : . 

l • -~ 1.. O· L 1 .. . . 'I . 
·12 "t3 14 "ti "" "t! 'fl ·oo -01 

Fiscal Fire Service Fire Service Civilian Civilian 
Year Injury Death Injury Death 

1992 60 1 35 6 
1993 62 0 21 2 
1994 57 0 14 0 
1995 41 0 24 3 
1996 43 1 21 3 
1997 39 0 27 3 
1998 62 0 22 12 
1999 36 0 33 2 
2000 31 0 32 2 
2001 19 0 24 2 
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FIRES-EMERGENCIES (SEARCH AND RESCUE) 
Highlights • Fires 

Incident Incident 
Number~ l.~:u:;atign Remarks Number Qiu l.r:U,11iQD Remarks 
13207 07/08/00 94-235 Leoku Building Fire 6462 08/24/00 Maunaolu Brush Fire, 11-day Incident 

Street Cause:Under Investigation Street Cause: Undetermined 
Units Responded: Units Responded: 
E-12, E-42, E-20, E-38, E-26, E-28, E-35, 0-40, 
E•24, E·10, L-30, 0·12, T•26,T•28 
0-38, T•12, Rescue 2 
Estimated DollarLoss: 17903 09/15/00 85-961 Building Fire 

Structure: $ 50,000 Mill Street Cause:Unattended Candle 
Contents:$ 50,000 Units Responded: 

E-26, E-28, E-40, E-35, 
13783 07/16/00 4054 Koko Buildint Fire E-42, 0-26, 0-40, T-26, 

Drive Cause: nder T-28, HM•1 
Investigation Estimated Dollar Loss: 
Units Responded: E•5, Structure:$125,000 
E-33, E•7, E-29, L•5, L·29, Contents:$ 20,000 
Rescue 1 
Estimated Dollar Loss: 17954 09/15/00 500Ala Kawa Buildint Fire 

Structure:$120,000 Street#210 Cause: nder Investigation 
Contents: S 40,000 Units Responded: 

E-1, E-4, E-6, E•31, 
13926 07/18/00 Mililani Brush Fire, Three-day L-4, L-31, Rescue 2 

Memorial Incident Estimated Dollar Loss: 
Park Road Cause: Undetermined Structure:$ 40,000 

Units Responded: E-36, Contents: $120,000 
E-42, E·20, E-38, E-41, 
E-12, E-8, E-10, E-40, 19429 10/07/00 84-324 Makaha Building Fire 
E·31, E-16, E-35, Valley Road Cause:Undetermined 
E-39, E•1, E-22, E-14, Units Responded: 
L-30, Q-38, Q.12, T•16,T•12, E-26, E-28, E-35, E-40, 
T-15, Brush 40, Air 1 Q.26, 0-40, T•26, T-28 

Estimated Dollar Loss: 
14214 07/23/00 2465 Campus Building Fire Structure:$ 90,000 

Road Cause: Under Investigation Contents: S 20,000 
Units Responded:E-2, E-3, 
E-29, L·2, L·29 19967 10/14/00 4509 Luapele Building Fire 
Estimated Dollar Loss: Place Cause: Incendiary 

Structure:$ 80,000 Units Responded: 
Contents: S 80,000 E-30, E-08, E-10, E-31, 

L-30, 0-31, Rescue 2 
14420-1 07/26/00 87-215 Buildin\ Fire Estimated Dollar Loss: 

Mamoalii Cause: xposure Structure:$150,000 
Way Units Responded: Contents: S 50,000 

E-12, E-26, E-22, E-20, 
E-28, E-40, E-35, 0-26, 21501 11/05/00 3526 Sierra BuildintFire 
Q-40, T-12, T-26, T-28 Drive Cause: nattended Candle 
Estimated Dollar Loss: Units Responded: 

Structure:$125,000 E-5, E•7, E•29, E-33, 
Contents: S 25,000 L•5, L·29, Rescue 1 

14944 08/03/00 Kunia Road Brush Fire, Four-day Estimated Dollar Loss: 
Incident Structure:$370,000 
Cause: Undetermined Contents: $100,000 
Units Responded: 
E-8, E·12, E-16, E-42, 24727 12/20/00 91 ·944 Ahona BuildintFire 
E·31, E-35, E·20, E-38, Street Cause: nattended Candle 
E-41, 0-12, 0-38, T-16, Units Responded: 
T-30, T-12, Rescue 2, E-24, E-12, E-40, E-42, 
Air 1, Brush 40 0-40, Q.12, T-12 

Estimated Dollar Loss: 
15192 08/06/00 670Auahi Building Fire Structure:$160,000 

Street Cause: Undetermined Contents: S 40,000 
#1·2 Units Re~onded: 

E•9, E-1, ·2, E-3, E•4, 25603 12/31/00 2615 Myrtle Building Fire 
E-6, L·2, L-4, S·9, Street One Civilian Fatality 
HM·1, Rescue 1 Cause: Under Investigation 
Estimated Dollar Loss: Units Responded: 

Structure:$1,200,000 E-33, E-7, E-5, E-2, 
Contents: S 500,000 L•5, L•7, Rescue 1 

Estimated Dollar Loss: 
Legend: E • Engine Company Q • Quint Com~ny Brush• Brush Appntus L • Ladder Company Structure:$100,000 

T • Tanker Air • Helicopter R • Rescue Company HM • HazMat Company Contents: S 40,000 
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Incident Incident 
Number QAa Lguligo B1m1rk1 Number DAa !.g,aiigo Bemark1 
25605 12/31/00 98-971 lliee Building Fire 10140 05/09/01 94-610 BuildlntFlre 

Street Cause: Fireworks Lumiaina Cause: nattended Candle 
Units Responded: E-8, Street Units Responded: E-38, 
E-10, E-38, Q-38, Relief 8 E-10, E-20, E-12, E-42, Q. 
Estimated Dollar Loss: 38, 0·12, T-12 

Structure: $150,000 Estimated Dollar Loss: 
Contents:$ 50,000 Structure:$100,000 

Contents:$ 25,000 
2035 01/25/01 735 Makaleka Building Fire 

Avenue Cause: Undetermined 10390 05/12/01 40Makani Building Fire 
Units Responded: E-2, E-5, Avenue Cause: Undetermined 
E-7, E-29, L-7, L-29, Units Responded: E-20, 
Rescue1 E-42, E-36, E-41, E-16, 
Estimated Dollar Loss: 0·12, Q-38, T-16 

Structure:$150,000 Estimated Dollar Loss: 
Contents:$ 70,000 Structure:$ 75,000 

Contents:$ 25,000 
2737 02/04/01 2421 AlaWal BuildinYi Fire 

Boulevard Cause: ncendlary 10961 05/20/01 1182 Ala Ulikoi Building Fire 
Units Responded: E-9, E-2, Street Cause: Electrical Failure 
E-29, E-7, L-2, L-7, Units Responded: E-31, 
Rescue 1, Rescue 2 E-32, E-8, E-6, E-30, L-30, 
Estimated Dollar Loss: Q-31, Rescue 2 

Structure:$200,000 Estimated Dollar Loss: 
Contents:$ 500 Structure:$140,000 

Contents:$ 65,000 
2846 02/05/01 927 Prospect Building Fire 

Street Cause: Electrical Failure 10991 05/21/01 911 Middle Buildin\ Fire 
Units Responded:E-2, E-1, Street Cause: lectrical Failure 
E-3, E-9, L-2, L-4, S-9, Units Responded: E-1, E-4, 
Rescue1 E-32, E-31, E-6, L-4, 0-31, 
Estimated Dollar Loss: Rescue2 

Structure:$ 75,000 Estimated Dollar Loss: 
Contents:$ 90,000 Contents: $100,000 

4184 02/21/01 94-333 Pupuole Building Fire 11147 05/22/01 98-309 Ualo Buildin\ Fire 
Street Cause: Incendiary Street Cause: lectrical Failure 

Units Responded:E-10, Units Responded: E-6, E-
E-38, E-42, E-20, E-12, 38, E-30, E-8, E-10, L-30, 
0-12, 0-38, T-12 Q-38 
Estimated Dollar Loss: Estimated Dollar Loss: 

Structure:$100,000 Structure:$125,000 
Contents:$ 30,000 Contents:$ 35,000 

4274 02/22/01 94-1240 Building Fire 11327 05/24/01 1615 Sand Vehicle Fire 
Kahuaina Cause: Incendiary Island Parkway Cause: Part Failure 
Street Units Responded: E-10, Unit Responded: E-31 

E-24,E-41,E-36,E-38,E• Estimated Dollar Loss: 
12, Q-38, Q-12 Vehicle: $150,000 
Estimated Dollar Loss: 

Structure:$150,000 12980 06/09/01 45-234 Building Fire 
Contents:$ 20,000 Kokokahi Cause:Undetermined 

Place Units Responded: E-37, 
45n 02/25/01 91-0125 Kaomi Equipment Rre E-27, E-18, E-17, E-39, 

Loop Cause: Accidental L-18, L-17 
Units Responded: E-28, E- Estimated Dollar Loss: 
35, E-40, 0-12, 0-40, HM-2 Structure: $300,000 
Estimated Dollar Loss: Contents:$ 60,000 
Equipment: $250,000 

06/13/01 BuildinYi Fire 13291 41-175 Nalu 
5899 03/14/01 3633 Kanaina Building Fire Street Cause: ncendlary 

Avenue Cause: Incendiary Units Responded: E-34, 
Units Responded: E-29, E- E-39, E-18, E-19, E-27, 
2, E-33, E-5, E-7, L-5, L-7, L-18, 0-34 
Rescue 1 Estimated Dollar Loss: 
Estimated Dollar Loss: Structure:$175,000 

Structure:$200,000 Contents:$ 80,000 
Contents:$ 50,000 
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Three hundred forty-three (343) Basic Life Sup-
port (BLS) CPR/AED Instructors· were given 
recertification/roll-out training. Twelve (12) person-
nel were trained at the Instructor-Trainer level and 
34 new BLS Instructors were trained. This training 
was conducted according to the new AHA guidelines. 

The HFD is upgrading its level of medical train-
ing from BLS to EMT-Band is presently working with 
the State Department of Health to achieve the ap-
propriate recognition and certification. 

A liaison was provided to the HPD for the imple-
mentation and maintenance of their AED Program. 
The HFD continues to assist this program with train-
ing and data management. Field data transfer 
procedures are being implemented and HPD officers 
are now able to download data cards at fire stations. 
There were 69 officers trained in the Initial AED 
course and 14 Basic Life Support (BLS) instructors 
trained by HFD personnel. The HPD has a total of 
325 AEDs in the field. 

Management of the Hypertension Awareness Pro-
gram continues. Research and collaboration with the 
AHA was conducted to review collection and analy-
ses ofrelevant statistical data for the HFD and other 
concerned agencies. The Operation Stroke Commit-
tee of the AHA has been active in attempting to 
implement a stroke awareness program for citizens 
who frequent the fire stations for blood pressure 
checks. 

The Medical Section served as a liaison to other 
bureaus and agencies, the HFD Medical Director, the 
HFD's Medical Committee, the ESD, the HPD, Mor-
bidity and Mortality Committee, the City's and State's 
Emergency Medical Services Advisory Committees 
(EMSAC), the AHA's Operation Heartbeat and Op-
eration Stroke, Healthcare Association of Hawaii, the 
Metropolitan Medical Response System, and the Keiki 
Death Review Committee. 

Fire and Special Operations Section 
The Fire and Special Operations Section con-

ducted ongoing company performance assessments 
throughout the Department. These assessments are 
a quality control measurement tool for evaluating and 
identifying training needs. Areas assessed were the 
incident command system, communications, fire fight-
ing evolutions, search techniques, and auto 
extrication with spinal immobilization protocols. 

This section also developed several new programs. 
It participated in a Swede Flashover Simulator Train-
the-Trainer Course at Hickam Air Force Base for 
developing a flashover training program. The sec-
tion is also developing a new water safety program 
and a new elevator operations program. 

The Fire and Special Operations Section observes 

and helps facilitate drills in preparation for any up-
coming events such as the ADB Conference. It is also 
involved in the observation of testing, demonstrations, 
and purchase of new equipment and techniques. 

Other activities that this section is involved in 
include: 

• The development of programs and training in 
the field ofrescue and hazardous materials and 
coordinated and facilitated advanced classes in 
hazardous materials, strategy and tactics, in-
cident management, and officer training. 

• Participation in a new multi-agency Urban 
Search and Rescue Committee. Its purpose is 
to train and coordinate a quick search and res-
cue response team with a medium rescue capa-
bility of a major natural disaster or the 
detonation of weapons of mass destruction in-
volving a collapsed building. 

• Continued management of Federal Emergency 
Management Agency grants which will be used 
for classes and instructional equipment. 

• Assistance with the development of the Records 
Management System codes. 

• Assistance with the 83rd and 84th Recruit 
Classes. Participation in the third party evalu-
ation process began with these classes in an 
attempt to validate the certification process. 

Driver Training Section 
The Driver Training Section maintains a Com-

mercial Driver's License (CDL) compliant program 
that in many areas exceeds Federal and State require-
ments under the terms of the 1997 exemption from 
the CDL. The following programs are administered 
to address standards and Department requirements: 

• National Safety Council's Defensive Driving 
Course (DDC) 

• Apparatus Operation Training 
• Initial City Operator's Certification (Class 3, 

4, B, A, APX, and Towed Vehicle) 
• Training Programs 
• Emergency Vehicle Operators' Course (Class 3) 
Decentralized training and recertification is ac-

complished by utilizing fire suppression personnel 
through the Department's Field Driver Training and 
Fire Fighter III Driver Training Programs. 

Recruit Training Program 
The Recruit Training Program consists of classes 

on Departmental procedures including rules and regu-
lations and organizational structure; fire suppression 
and rescue techniques including hose, ladder, and 
rappelling training; emergency services including first 
responders, CPR, water safety, and AED training; 
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Flight Operations 
Air 1 flew 288 hours in search and rescue opera-

tions and 285 hours in fire fighting operations for a 
total of 463 hours during fiscal year 2000-2001. A 
total of 51 lives were saved in rescues on land and 18 
in rescues in the ocean. 

TRAINING AND RESEARCH BUREAU 
The Training and Research Bureau (TRB) at the 

Charles H. Thurston Training Center plans, coordi-
nates, and evaluates the majority of the HFD's 
training activities. In order to fulfill the Department's 
mission statement, quality, dynamic, and meaning-
ful training is provided for all Department personnel 
through various training programs. These programs 
ensure that incidents, emergencies, and public assis-
tance are carried out in a safe, efficient, friendly, and 
professional manner. 

The TRB conducts continuing research and test-
ing of both the latest technology and techniques used 
by the fire industry to decide whether to integrate 
them into the Department. The TRB also coordinates 
or offers fire prevention, cardiopulmonary resuscita-
tion (CPR), first responder, and other safety courses 
for the benefit of City workers and the public. 

The TRB staff is committed to developing highly 
trained, motivated personnel that provide the best 
fire protection, emergency response, and safety edu-
cation possible to the residents of the City and County 
of Honolulu. 

Administration and Development 
Sections 

The TRB's Administration and Development Sec-
tions are responsible for maintaining the facility, 
scheduling and/or coordinating its daily operations, 
and promoting professional development through 
ongoing developmental programs. Two major chal-
lenges faced by these two sections are the certification 
program and the training of instructors for certifica-
tion by the Fire Fighter Recruit Program to National 
Fire Protection Agency (NFPA) Fire Fighter I level 
certification standards. 

The Records Management System provides the 
ability to input and extract data in areas such as in-
cident reporting, training documentation, and 
occupancy information. Our current system allows 
us to communicate, distribute, and explore new train-
ing technologies such as interactive computer-based 
training. 

The professional development of the HFD's per-
sonnel has always been a fundamental mission. The 
skills and leadership instilled in our company offic-
ers are the essence of our Department. Efficient 
company level performance and personnel safety are 

the products of a well-trained team. The Develop-
ment Section continues to develop and design the 
training curriculum to build this teamwork with its 
Officers Training Program, incident management, and 
other ongoing developmental training. 

Medical Section 
The HFD recognizes the need to improve the qual-

ity of service and training in emergency medical 
operations and has developed a Medical Section 
within the TRB. This section consists of two Cap-
tains and two Fire Fighter Ills with training and 
experience pertinent to medical services e.g., Emer-
gency Medical Technician (EMT)/ Mobile Intensive 
Care Technician (MICT). 

This section is responsible for monitoring and 
improving public safety and education by conducting 
initial and recurrent medical training, reviewing 
medical emergency response and documentation, and 
managing public health awareness programs. 

The HFD's Automatic External Defibrillator 
(AED) Program continues to improve. In 2000, 360 
patients were found in cardiac arrest, 81 were in a 
treatable rhythm, and 11 patients were saved. This 
amounts to a 13.5% save rate. On January 1, 2001, 
82 new Survivalink AEDs were placed in service. 
Quality Assurance and Utstein databases are being 
maintained, monitored, and evaluated for trend 
analysis. 

This section also provides continuous audit, re-
view, query, and reports on operations and 
documentation regarding medical responses. The 
National Fire Incident Reporting System (NFIRS) 
5.0/Advanced EMS instructions were developed and 
classes conducted for field trainers and reviewers. 
NFIRS Advanced EMS guidelines were placed on the 
HFD server. An audit of NFIRS 5.0/Advanced EMS 
medical incident reports and cardiac arrest rescue link 
data has been conducted; Crystal Report database 
queries are under development. 

The HFD has trained over 3,000 citizens through 
the CPR Friends and Family Program. The Ameri-
can Heart Association (AHA) Community Training 
Center contract was maintained, and the agreement 
to assist the AHA with CPR mass training events was 
fulfilled. A review of the HFD Bystander CPR Pro-
gram is in progress in order to increase performance 
of Bystander CPR and shorten the time of collapse to 
the activation of our 911 system. The HFD assists in 
the AHA's national CPR initiative called Operation 
Heartbeat and provides a meeting room for monthly 
meetings. 

The Medical Section continues to provide initial 
and recurrent training for OSHA-required CPR/First 
Aid training for City and County personnel. 
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Three hundred forty-three (343) Basic Life Sup-
port (BLS) CPR/AED Instructors· were given 
recertification/roll-out training. Twelve (12) person-
nel were trained at the Instructor-Trainer level and 
34 new BLS Instructors were trained. This training 
was conducted according to the new AHA guidelines. 

The HFD is upgrading its level of medical train-
ing from BLS to EMT-B and is presently working with 
the State Department of Health to achieve the ap-
propriate recognition and certification. 

A liaison was provided to the HPD for the imple-
mentation and maintenance of their AED Program. 
The HFD continues to assist this program with train-
ing and data management. Field data transfer 
procedures are being implemented and HPD officers 
are now able to download data cards at fire stations. 
There were 69 officers trained in the Initial AED 
course and 14 Basic Life Support (BLS) instructors 
trained by HFD personnel. The HPD has a total of 
325 AEDs in the field. 

Management of the Hypertension Awareness Pro-
gram continues. Research and collaboration with the 
AHA was conducted to review collection and analy-
ses ofrelevant statistical data for the HFD and other 
concerned agencies. The Operation Stroke Commit-
tee of the AHA has been active in attempting to 
implement a stroke awareness program for citizens 
who frequent the fire stations for blood pressure 
checks. 

The Medical Section served as a liaison to other 
bureaus and agencies, the HFD Medical Director, the 
HFD's Medical Committee, the ESD, the HPD, Mor-
bidity and Mortality Committee, the City's and State's 
Emergency Medical Services Advisory Committees 
(EMSAC), the AHA's Operation Heartbeat and Op-
eration Stroke, Healthcare Association of Hawaii, the 
Metropolitan Medical Response System, and the Keiki 
Death Review Committee. 

Fire and Special Operations Section 
The Fire and Special Operations Section con-

ducted ongoing company performance assessments 
throughout the Department. These assessments are 
a quality control measurement tool for evaluating and 
identifying training needs. Areas assessed were the 
incident command system, communications, fire fight-
ing evolutions, search techniques, and auto 
extrication with spinal immobilization protocols. 

This section also developed several new programs. 
It participated in a Swede Flashover Simulator Train-
the-Trainer Course at Hickam Air Force Base for 
developing a flashover training program. The sec-
tion is also developing a new water safety program 
and a new elevator operations program. 

The Fire and Special Operations Section observes 

and helps facilitate drills in preparation for any up-
coming events such as the ADB Conference. It is also 
involved in the observation of testing, demonstrations, 
and purchase of new equipment and techniques. 

Other activities that this section is involved in 
include: 

• The development of programs and training in 
the field ofrescue and hazardous materials and 
coordinated and facilitated advanced classes in 
hazardous materials, strategy and tactics, in-
cident management, and officer training. 

• Participation in a new multi-agency Urban 
Search and Rescue Committee. Its purpose is 
to train and coordinate a quick search and res-
cue response team with a medium rescue capa-
bility of a major natural disaster or the 
detonation of weapons of mass destruction in-
volving a collapsed building. 

• Continued management of Federal Emergency 
Management Agency grants which will be used 
for classes and instructional equipment. 

• Assistance with the development of the Records 
Management System codes. 

• Assistance with the 83rd and 84th Recruit 
Classes. Participation in the third party evalu-
ation process began with these classes in an 
attempt to validate the certification process. 

Driver Training Section 
The Driver Training Section maintains a Com-

mercial Driver's License (CDL) compliant program 
that in many areas exceeds Federal and State require-
ments under the terms of the 1997 exemption from 
the CDL. The following programs are administered 
to address standards and Department requirements: 

• National Safety Council's Defensive Driving 
Course (DDC) 

• Apparatus Operation Training 
• Initial City Operator's Certification (Class 3, 

4, B, A, APX, and Towed Vehicle) 
• Training Programs 
• Emergency Vehicle Operators' Course (Class 3) 
Decentralized training and recertification is ac-

complished by utilizing fire suppression personnel 
through the Department's Field Driver Training and 
Fire Fighter III Driver Training Programs. 

Recruit Training Program 
The Recruit Training Program consists of classes 

on Departmental procedures including rules and regu-
lations and organizational structure; fire suppression 
and rescue techniques including hose, ladder, and 
rappelling training; emergency services including first 
responders, CPR, water safety, and AED training; 
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hazardous materials training; fire prevention train-
ing; driver training, including driving the fire appa-
ratus; and public utilities training. Two recruit 
classes graduated during fiscal year 2000-01. 

FffiE PREVENTION BUREAU 
The mission of the Fire Prevention Bureau (FPB) 

is to effectively promote fire and life safety programs 
that assist the HFD in accomplishing its mission of 
mitigating loss of life, property, and damage to the 
environment. Hawaii State law and the Charter of 
the City and County of Honolulu assign the following 
responsibilities to the Fire Chief, which is fulfilled 
through the efforts of the FPB: 

• Review and adoption of fire codes 
• Fire code compliance inspections 
• Investigation of fires to determine origin and 

cause 
• Building construction fire plans review 
• Community fire safety education 
The bureau is functionally organized into the fol-

lowing sections: Administration, Codes Enforcement, 
Plans Review, Support, Fire Investigation, and Edu-
cation. 

• All programs and presentations offered by the 
Education Section were evaluated for their ef-
fectiveness in spreading fire safety messages. 
All presentations were put on PowerPoint to 
aid in consistency and professionalism. All ex-
isting programs were revised and updated. The 
FPB applied and was selected for the Bic 
Corporation's "Play Safe, Be Safe Workshop" 
which educates preschool teachers on fire safety. 
The workshop was held at the Ihilani in part-
nership with Head Start and the Bic Corpora-
tion. New programs that are being reviewed 
and developed include a wildland urban inter-
face fire safety and juvenile fire-setter program. 

• The FPB began pursuing certification stan-
dards through the Uniform Fire Code Associa-
tion (UFCA) and the National Fire Protection 
Association (NFPA) that would best meet HFD's 
needs. The FPB is in discussion with the UFCA 
to provide classes which lead to certification on 
the 1997 UFC. 

• In conjunction with HFD's Risk Management 
Plan, the adoption of the 1997 UFC and the 
statutory requirements under the Hawaii Re-
vised Statutes (HRS), the Company Inspection 
Program (CIP) manual is being evaluated and 
revised. A user-friendly manual and an 
inspectional checklist based on the occupancy 
classification are being developed. 

• Work continued on the revisions to the FPB 

manual. Captain Awa was tasked with rewrit-
ing and compiling the manual after input from 
each section captain. A review of the manual 
began in the last quarter; a completed manual 
is expected during the first quarter 2002. 

• The FPB worked with Deputy Corporation 
Counsel Nancy Sugimura to establish Emer-
gency Administrative Rules and Final Admin-
is tra ti ve Rules Relating to Fireworks to 
implement revisions to HRS 132D enacted by 
the 2000 Legislative Session. Forms for per-
mits and licenses for fireworks were established 
and implemented for the public through the 
Satellite City Halls for the three holidays: New 
Years, Chinese New Years and the Fourth of 
July. 

• Overall statistics showed decreases in many 
bureau activities, including inspections, permit-
ting, fire protection system testing and educa-
tion presentations. Work on the state fire code 
administrative rules, county fire code adminis-
trative rules, fireworks administrative rules, 
legislative testimony and lobbying, and State 
Fire Council issues were major factors contrib-
uting to the overall decrease. Decreases in fire 
safety presentations were attributed to the use 
of e-mail for information purposes, which di-
rectly reduced fire evacuation and fire drill 
classes; more selective criteria for group pre-
sentations, including a minimum number of 
participants; and the almost doubling of"Keiki 
House" presentations to schools and community 
fairs and events. 

Highlights of the FPB are provided by Depart-
ment: 
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FIRE FISCAL 
The financial report of the HFD for the fiscal year, 

which ended June 30, 2001, is presented below. 
The total operating expenditures for the 

Department's Fire Protection Program for fiscal year 
2000-01 amounted to $52,558,000 as compared with 
$50,344,000 the preceding year, an increase of 
$1,635,000 or 3.1% as follows: 

FY 2000:01 FY 1999-00 ~d1n1eg fmtm 
Salaries $48,478,000 $46,071,000 $2,407,000 5.2% 
Current 
Expenses 5,448,000 5,294,000 154,000 2.9% 
Equipment 267,000 1,193,000 (926,000) -n.6% 

1~,l~,ooo 152,558.000 ll,§35,000 

The composition of expenditures by character of 
expenditure is as follows: 

EY 200().(11 
Salaries $48,478,000 
Current Expenses 5,448,000 
Equipment 267,000 

$54,193,000 

fmao1 
89.5% 
10.0o/o 
0.5% 

100.0% 

Per Ordinance 99-26, the appropriation for fiscal 
year 2000-01 totaled $55,500,964 in the General 
Fund. 

Salaries and Wages 
The HFD had 1,136 funded positions, an increase 

of 7 positions over fiscal year 1999-00; there were 
approximately 54 vacant positions on June 30, 2001. 
Compared to fiscal year 1999-00, salaries increased 
by $2,407,000 or 5.2%; approximately $295,000 of that 
amount was due to an accounting change, which re-
quired the accrual of payroll items such as premium 
pay earned but not paid as of June 30, 2001. This 
change resulted in the inclusion of an additional 
month of premium pay in salary expenditures. Regu-
lar pay increased by $671,000 primarily due to the 
impact of 72 new recruits who started in the last 
month of fiscal year 1999-00. Non-holiday overtime 
increased by $901,000 because of a continued man-
power shortage, the additional personnel needed for 
the ADB Conference and the accrued June overtime. 
Holiday overtime increased by $403,000 because there 
were two more holidays (Election Day and the accrued 
pay for Kamehameha Day) included in the fiscal year. 
Temporary assignments increased $232,000 mainly 
because of the vacancies and the accrued temporary 
assignments for June. 

Current Expenses 
Current expenses increased by $154,000 or 2.9%. 

The major increases were for 1) Supplies to Add to 

Inventory ($210,000); 2) Electricity ($91,000); 3) Re-
pair and Maintenance to Computer Equipment 
($89,000) due primarily to maintenance agreements, 
and 4) Other Motor Vehicle Fuel and Lubricants 
($80,000). There was a large decrease ($579,000) in 
Safety Supplies that offset the aforementioned in-
creases. 

Equipment 
Equipment expenditures totaled $267,000. Pur-

chases included the set-up and renovations of two 
trailers at the Charles H. Thurston Training Center 
($85,000), computer hardware and software ($50,000), 
various fire fighting equipment ($53,000) and other 
various equipment ($79,000). 

Fireboat 
The fireboat is owned by the State Department 

of Transportation and is funded by Act 171, SLH 1963 
(HRS 85 T15, Section 266-22). 

The overall expenditures for the Fireboat Moku 
Ahi decreased by $142,000 or 12.8% as compared to 
the fiscal year 1999-00. The decrease was due to an 
average of two vacancies ($68,000) and lower repair 
and maintenance expenditures ($96,000). 

Revenues and Other Collections 
Total revenues and other collections received to-

taled $913,000. Significant receipts included 
$516,000 reimbursement from the State for the fire-
boat operations, $275,000 from fire code permits and 
licenses, and $66,000 from rental income for housing 
ambulances at fire stations. 
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POWERS, DUTIES AND FUNCTIONS 
The Department of Human Resources is the cen-

tral personnel staff agency for the City & County of 
Honolulu. Our primary purpose as reflected in the 
City Charter is to establish a comprehensive person-
nel management program based on merit principles 
and generally accepted methods governing the clas-
sification of positions and the employment, conduct, 
movement and separation of public employees. We are 
charged with building a career service designed to 
attract, select and retain, on a merit basis, the best-
qualified civil servants. 

The director of Human Resources represents the 
mayor in the collective bargaining process and directs 
and coordinates an employee-management relations 
program for the city. In this respect, we negotiate and 
administer nine collective bargaining agreements 
covering city employees. 

In addition, we carry out programs in the areas 
of training, safety, workers' compensation, health ser-
vices, incentives and awards, and employee assis-
tance. 

The Department of Human Resources has a staff 
of 75 employees serving 8,301 permanent and 551 
temporary and exempt categories of employees. Other 
than the office of the director, the department is or-
ganized into the five major functional divisions of 
Classification and Pay, Employment and Personnel 
Services, Health Services, Industrial Safety and 
Workers' Compensation, and Labor Relations and 
Training. 

HIGHLIGHTS 
Representatives of all divisions were involved in 

comprehensive analysis of Act 253 SLH 2000, the 
Public Employment Reform Law, in preparation for 
implementation of its provisions, most of which will 
be effective July 1, 2002. Civil Service Rules and poli-
cies and procedures will be amended to comply with 
the Act, which makes major changes (or provides au-
thority for such changes) in classification and com-
pensation, recruitment, labor relations, employee 
leaves and other areas of civil service. 

In anticipation of the relocation of staff from seven 
agencies to the Kapolei Civic Center later this calen-
dar year, staff provided assistance in the preparation, 
review and submittal of revised tables of organiza-

·Sandra H. McFarlane resigned December 15, 2000. Cheryl K. Okuma-Sepe 
was appointed on January 2, 2001. 

tion, coordinated union consultation, and provided 
advisory and technical support. Employment and 
Personnel Services staff served as lead coordinator 
in all personnel matters relative to the move. Staff 
developed internal job swap guidelines and proce-
dures, developed a Kapolei communication bulletin 
to respond to affected employees' concerns, established 
a Hardship Committee to address hardship requests, 
and worked closely with government agencies and 
Campbell Estate to ensure employees' questions were 
addressed. 

Staff served as active participants in the Depart-
ment of Information Technology electronic workflow 
team that is seeking to improve the internal process-
ing of city forms through electronic means. 

Labor Relations staff participated in negotiations 
that resulted in agreement for three of our collective 
bargaining units. Staff assumed the role of chief 
spokesperson for all jurisdictions for BU 11 (fire fight-
ers), and agreement was reached via interest arbi-
tration. Also resolved by arbitration was the contract 
covering BU 10 (institutional, health and correctional 
workers). Agreement was reached in December 2000 
through negotiations for BU 1 (blue collar non-super-
visory workers). These agreements cover the period 
Julyl, 1999 through June 30, 2003, the same period 
as contracts for our other five units for which terms 
were settled in the previous fiscal year. 

Several divisions continued to support the Board 
of Water Supply project to reengineer business pro-
cesses by exploring the feasibility of employing more 
competitive industry work practices, including the use 
of a multi-skilled worker concept and performance 
measurement tools. 

Staff members continued heavy involvement in 
assisting departments in implementing the massive 
city reorganization that began in July 1998. 

CIVIL SERVICE COMMISSION 
The primary functions of the Civil Service Com-

mission are to prescribe rules to carry out the provi-
sions of the City Charter, hear appeals, and advise 
the mayor and the director of Human Resources on 
issues and problems relating to the management of 
personnel. 

Commission Activities 
The Commission held eight meetings during the 

year. 
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and professional examination standards; evaluate 
candidates' qualifications and administer appropri-
ate examinations; establish lists of eligible candidates; 
and refer names to departments in accordance with 
civil service rules. 

Advise departments and other personnel func-
tional areas on requirements and resources to fill 
personnel needs, on selection interviews, and related 
recruitment and examination matters. 

Research, develop, and maintain economic, com-
pensation, and related data in support of personnel 
activities; conduct initial orientation of new employ-
ees, exit interviews, and awards programs; develop 
and coordinate implementation and administration 
of benefits and related programs. 

Audit, certify, and maintain records of all person-
nel actions affecting officers and employees of the city 
government. 

Review personal services contracts for compliance 
with City Charter provisions. 

Counsel and assist employees with workplace and 
personal problems affecting work performance; coor-
dinate and manage referrals to community resources; 
advise departments on the management of troubled 
employees; and develop and implement training on 
related employee assistance subjects. 

Recruitment and Examination 
Activities 

The number of recruitments increased by 49% 
this year from 79 to 118. The number of applicants 
applying for city jobs also increased 38% from 11,851 
to 16,354, the number of open competitive examina-
tions conducted increased 61% from 312 to 505. 

Promotional examinations also increased 29% 
from 241 to 312. This resulted in a 46% increase of 
applicants placed on lists from 4,386 to 6,408. The 
total number of applications including open competi-
tive, promotional, labor registration and summer col-
lege student programs increased 63% from 11,851 to 
19,419. 

The division worked closely with the Honolulu 
Police Department to provide more applicants for 
their accelerated hiring. Other departments also had 
rush recruitments and staff worked with those de-
partments to establish procedures to streamline pro-
cesses. 

The Examination Branch developed alternate 
methods of evaluation/assessment of applicants for 
various examinations; e.g., developed stanine group-
ing concept for various open competitive and promo-
tional written tests and education and experience 
examinations; developed and administered a written 
exercise evaluation and oral presentation assessment 
examination for Board of Water Supply's re-engineer-

ing project. We continued to assist departments in 
evaluating their selection interviews and recom-
mended alternative methods. 

Staff also participated in civil service reform ac-
tivities, and proposed rule changes to streamline the 
recruitment and examination process. Civil Service 
Reform rule changes occupied a significant amount 
of time as efforts were underway to revise the entire 
Civil Service rules. Guidelines also needed to be de-
veloped as some rules were eliminated due to changes 
in the law. 

Despite having classes on recruitment in short-
age categories at above the minimum pay rates, there 
was continued difficulty in recruiting for engineers, 
data processing systems analysts, heavy vehicle me-
chanics and mobile emergency care specialists. Staff 
was involved in researching and developing work-
study partnerships with the community college and 
various agencies to help fill these critical vacancies. 

As the city expanded its services to Kapolei Civic 
Center, staff of this division served as lead coordina-
tor in all personnel matters relative to the move. Staff 
were involved in developing guidelines and procedures 
for affected employees relocating their offices to 
Kapolei. Activities included development of internal 
job swap guidelines and procedures with coordina-
tion of related announcements, interviews and selec-
tions; development of a Kapolei communication 
bulletin to respond to affected employees' concerns; 
establishment of a Hardship Committee to address 

I 
hardship requests; working closely with government 
agencies and Campbell Estate to ensure employees' 
questions were addressed; and working with the De-
partment of Facility Maintenance to address employee 
parking issues. 

Outreach activities and presentations continued. 
Our speakers bureau of city employees from depart-

RECRUITMENT AND EXAMINATION ACTJYIIIES 

Recruitments 
Open-Competitive and Promotional. ......... 79 

Applicants 
Open-Competitive and Promotional 
Examinations ......................................... 9,000 
Labor Registration ................................. 2,199 
Summer College Student Program ........ 652 

Examinations 

................... 118 

.............. 16,354 

................ 2,492 

................... 573 

Open-Competitive and Promotional....... 223 .................. 505 
Departmental Promotions (Audited) ....... 241 .................. 312 

Applicants Placed on Eligible Lists ....... 4,386 ............... 6,408 
Vacancies Filled from Applicants Referred 730 ................... 803 
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coordinated union consultation on related re-
organization changes, and provided advisory 
and technical support to ·affected departments. 
In addition, staff members from the Classifica-
tion and Pay Division teamed with other de-
partmental staff to address and resolve some 
of the sensitive concerns and issues precipitated 
by the relocation. 

Staff involvement continued on the Board of Wa-
ter Supply (BWS) project to reengineer existing busi-
ness processes to make its operations more productive, 
competitive and efficient. In January 2001, the BWS 
presented a proposal to implement its Field Opera-
tions Pilot, as part of an experimental modernization 
project. The objective of this project is to explore the 
feasibility of employing more competitive industry 
work practices, including use of a multi-skilled worker 
concept and performance measurement tools in BWS 
Field Operations. Upon approval of this project, the 
Classification and Pay Division is committed to pro-
vide personnel management assistance and techni-
cal guidance to the BWS on the significant 
classification and compensation implications involved. 

In addition, staff served as active participants in 
the Department oflnformation Technology's electronic 
workflow team that is seeking to improve the inter-
nal processing of paperwork through electronic 
means. One electronic form will be tested and imple-
mented on a citywide basis at the start of Fiscal year 
2002. To enhance the processing of this form, staff 
will develop a new electronic position description form 
to be placed on the city's intranet for easy access by 
users. 

In addition to the foregoing, normal classification 
activity continued with a total of 1,987 classification 
actions completed during FY 2001 in the following 
categories: 338 initial allocations; 1,107 reallocations; 
446 "no change" actions; 41 abolished positions; and 
96 returned without action. These actions resulted 
in 17 new and 18 amended classes. 

No classification appeals were filed with the Civil 
Service Commission during the year. Of the five ap-
peals pending from prior years, four were denied and 
one is pending decision. 

Pay Activities 
Pay staff reviewed the proposed pricing of 67 new 

classes established by the State of Hawaii, the Judi-
ciary, the Hawaii Health Systems Corporation, and 
the counties of Hawaii, Maui and Kauai for compara-
bility with city classes as required by Sections 77-4 
and 77-5, HRS. These provisions mandate uniformity 
in compensation levels among the State and other ju-
risdictions for similar kinds of work. 

Staff also participated in the biennial review of 

the statewide white collar and blue-collar compensa-
tion plans, the purpose of which is to insure the com-
parability of class pricing under the existing "equal 
pay for equal work" law. Insofar as the city is con-
cerned, three white-collar repricing requests were 
received for review by the Conference of Personnel 
Directors. The review will conclude in fiscal year 2002. 

The review continued on adjusted entry rates for 
classes and positions on shortage to determine if 
shortages still exist and if proper adjustments to the 
entry rates are needed. The engineering, land sur-
veying, computer programmer, data processing sys-
tems analyst and plant electricaVelectronic equipment 
repairer classes were continued on shortage. The 
Radio Technician class was restored as a shortage 
class. In addition, heavy vehicle mechanics, construc-
tion equipment mechanics, heavy equipment and con-
struction welders, and heavy vehicle and construction 
equipment mechanics were placed on position short-
age. 

The Public Employment Reform Act of 2000 (Act 
253) has significantly impacted pay activities. The 
start of this year's Conference of Personnel Directors 
biennial review was especially poignant as it repre-
sented the end of 40 years of the repricing review pro-
cess and the Public Employees Compensation Appeals 
Board (PECAB) that will meet for the last time in 
upcoming fiscal year. Act 253 established an "equal 
pay for equal work" mandate between classes within 
the same bargaining unit among the jurisdictions. A 
review of classes assigned to bargaining units 03, 04 
and 13 was begun with the State of Hawaii, the Judi-
ciary, the Hawaii Health Systems, and the counties 
of Hawaii, Maui and Kauai. The review and assess-
ment process is continuing, as well as concurrent de-
velopment of new processes and procedures to 
effectuate and maintain the new system. Further, 
provisions relating to shortage category have also 
been repealed, and alternate compensation tools are 
being explored. Staff has also been involved in review-
ing, revising and updating the Civil Service Rules 
impacted by Act 253. 

EMPLOYMENT AND PERSONNEL 
SERVICES DIVISION 
MAJOR FUNCTIONS 

Plan, develop, and conduct recruitment activities 
to attract qualified applicants for city employment 
including outreach to under-represented groups; co-
ordinate the priority placement program for work-
injured employees; and assist departments in the 
placement of non-work injured employees. 

Plan, develop, and administer a personnel exami-
nation program in accordance with merit principles 
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ments such as Emergency Services, Fire, Police, Board 
of Water Supply, Facility Maintenance, and Environ-
mental Services made presentations in the commu-
nity at elementary, intermediate and high schools and 
colleges on Oahu. 

Personnel Research and Services Activities 
Service and Incentive Awards Program - Staff co-

ordinated the modified Service and Incentive Awards 
Program. The Unit planned two distinctly separate 
recognition programs. They were the: 

1. 2000 Mayor's Service Awards Breakfast-A pri-
vate breakfast held on August 28, 2000 at the 
Hilton Hawaiian Village Hotel honored 322 em-
ployees with 25 years of service and 28 employ-
ees with 35 years of service. 

2. 2000 Mayor's Outstanding Employee Awards 
Program - On the morning of November 9, 
2000, in the City Hall Courtyard, Mayor Har-
ris recognized 19 Departmental Employee of the 
Year nominees, three Manager of the Year fi-
nalists, and 12 Sustained Superior Performance 
recipients. The Mayor announced the City's 
Employee of the Year, Patricia S. Jones of the 
Department of Emergency Services, and the 
City's Manager of the Year, Major Glen R. 
Kajiyama of the Honolulu Police Department. 
Music groups comprised of City employees per-
formed as the traditional guest entertainment. 

Leave Sharing -
The city's Leave Sharing Program was established 

in 1994 to allow employees to voluntarily donate their 
vacation leave credits to another employee who has a 
serious illness or injury or to an employee who has a 
family member suffering from a serious illness or in-
jury. At the start of the fiscal year there were seven 
leave share recipients. An additional 20 were pro-
cessed in FYOl. Of these 20, seven were denied, and 
the remaining 13 were approved (of which six were 
to care for a family member). On June 30, 2001, eight 
recipients were carried over to the next fiscal year. 

The central leave bank had a total of2,300 hours 
donated. 

Ei1,1IYur 1ffi:tZ 1ffi:H 1.UW 
Leave rec~ients 
at the sta of the 
fiscal year 7 4 9 7 7 

Added reciflients 
during the iscal 

11 12 16 19 13 year 

Remaining 
recipients at the 
end of the fiscal 
year 4 9 6 7 8 

Retirement Ceremony • 
Working with the Mayor's Office, staff coordinated 

the monthly retirement ceremony in the Mayor's pri-
vate office. Thirteen employees were recognized and 
honored by the Mayor in this ceremony. 

Accession Services -
We provided accession services to 1,166 new em-

ployees. 

Employee Assistance Program Activities 
The program served 414 individuals, including 

146 new and 268 continuing or re-entering clients, 
with service rates averaging 3.4 contacts per indi-
vidual. The three most common problem categories 
were maritaVrelationship, substance abuse, and job 
stress. Other program activities included 14 group 
sessions (3 or more employees) for services such as 
stress management, critical incident debriefing, and 
teambuilding; 616 management consultation sessions; 
and 21 training classes, including preventing work-
place violence, substance abuse awareness, stress 
management, emergency services stress, conflict reso-
lution, critical incident response, domestic violence, 
behavioral emergencies, adapting to change, and 
team building. 

Transactions Activities 
With support from Department of Information 

Technology programmers, Budget and Fiscal Services 
Payroll and Honolulu Police Department Finance 
staff, we processed salary adjustments for employees 
in bargaining unit 12: 

BU 12: On October 15, 2000, eligible employees 
received a 1 % increase effective October 1, 2000 and 
Officers at PO-07 and higher with at least one year of 
service at the PO-07 range received a $500 retention 
bonus. 
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PERSONNEL TRANSACTION STATISTICS 
Entrance to the Service: llU:OQ 
Exempt Appointments 3,136 3,721 
Limited Term 112 81 
Provisional 1 1 
Short Term 1 
Initial Probation 464 572 

Subtotal 3,703 4,376 
In-Service Changes: 

Changes in Status 1,297 1,607 
In-Service Movements 1,435 1,n5 
Other Transactions 519 749 
Reorganization 15 3 
Salary Adjustments 6,073 9,492 

Subtotal 9,339 13,626 
Separations: 
Resi~nations 518 484 
Service Retirement 257 247 
Death 25 20 
Disability 9 12 
Layoff 1 
Dismissal 21 18 
End of Appointment 97 86 
Exempt Employee 34 280 
Personal Services 1,384* 1,605* 

Subtotal 2,346 2,752 
GRAND TOTAL __jjJB 20,154 

• Large number reflects processing of intermittent, on-call employees. 
NUMBER OF EMPLOYEES AS Ciyjf Seryjce 
OF JUNE 30, 2001 Perm. JemD,. 

EXECUTIVE BRANCH . 
!mi.I 

Board of Water Supply 587 7 4 598 
Budget & Fiscal Services 281 4 4 289 
Community Services 83 27 4 114 
Corporation Counsel 39 2 34 75 
Customer Services 240 4 244 
Design & Construction 207 1 4 212 
Emergency Services 239 83 4 326 
Enterprise Services 211 26 3 240 
Environmental Services 892 12 3 907 
Facility Maintenance 556 6 4 566 
Fire 1,075 4 1,079 
Human Resources 74 2 76 
Information Technology 98 5 3 106 
Managing Director 17 17 
Mayor's Office 13 13 
Medical Examiner 13 2 15 
Neighborhood Commission 15 15 
Oahu Civil Defense 10 10 
Parks & Recreation 685 32 4 721 
Planning & Permitting 237 4 241 
Police 2,510 5 2,515 
Prosecuting Attorney 127 9 110 246 
Royal Hawaiian Band 33 1 34 
Transportation Services 78 4 82 

SUBTOTAL 8,275 214 252 8,741 
LEGISLATIVE BRANCH 
City Clerk 24 2 26 
City Council 3 76 79 

SUBTOTAL 27 78 105 
GRAND TOTAL §.302 214 no JM§ 

• Exempt from civil service under provisions of the City Charter. Includes 
elected officials, department heads and their deputies, private secretaries, law 
clerks and attomeys, and employees in the offices of the Mayor and Managing 
Director. Excludes personal services contract employees who are students or 
whose services are special or unique, part-time or intermittent, or of a 
temporary nature. · 

HEALTH SERVICES DMSION 
MAJOR FUNCTIONS 

Conduct pre-employment and periodic physical 
examinations; conduct all state Department of Occu-
pational Safety and Health mandated examinations 
including active hearing conservation program, ac-
tive respiratory protection program, and other re-
quired screenings programs; and conduct and/or 
oversee programs that are designed to promote health, 
reduce risks, and prevent injury. 

Health Records Section 

Workload 
Annual Physical 
Examinations 
Pre-employment 
Physical 
Examinations 
Health Evaluations 

FY 
1999-00 

3705 

729 
680 

FY 
200() - 01 

3276 

741 
709 

Percent 
CbiDge 

-13% 

+2% 
-4% 

The most significant change was the 13% decrease 
in the number of annuaVperiodic physical examina-
tions. This decrease could be attributed to employee 
retirements, and to manpower deployed for the Asian 
Development Bank Convention in May 2001, when 
departments temporarily refrained from sending 
employees for physical examinations. 

Medical Examination Section 
FY FY Percent 

Workload 1199-00 2000-01 
Laboratory 
Procedures 8630 8634 0% 
Electrocardiograph 
Examinations 2070 1959 -5% 
Hearing Tests 4340 4170 ·5% 
Vision Tests 4113 4035 ·2% 
Pulmonary Function Tests 803 840 +5% 
Alcohol Determinations 258 235 ·9% 
Court Appearances 21 24 +14% 
Subpoenas 225 187 -17% 
Drug Screening 571 566 -1% 
Medical Review Officer 
Determinations 4570 3470 •24% 

MRO (Medical Review Officer) Determinations 
decreased by 24%, apparently due to private labora-
tories' uncertainty of the implications of the Medical 
Privacy Act. 
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INDUSTRIAL SAFETY AND 
WORKERS' COMPENSATION 
DIVISION 

MAJOR FUNCTIONS 
Develop, promote, coordinate and maintain a 

safety program for the City and County of Honolulu 
to comply with the standards established by the Ha-
waii Occupational Safety and Health Division 
(HIOSH), State of Hawaii; help departments develop 
and implement safety programs; maintain statistics 
of lost time industrial injuries and illnesses and ve-
hicle accidents for use in developing safety and acci-
dent prevention programs and strategies. 

Administer the city's workers' compensation pro-
gram to comply with the Hawaii Workers' Compen-
sation Law (Chapter 386, Hawaii Revised Statutes) 
and other related rules and laws; administer the city's 
retention, rehabilitation and placement and limited 
duty programs; represent the city before the Depart-
ment of Labor and Industrial Relations on workers' 
compensation related issues. 

Table 1 shows the direct costs associated with 
administering the city's safety and workers' compen-
sation programs for the last five years. 

Table1 
Industrial Safety and Workers' Compensation Division 

Direct Annual Operating Expenditures 

Fi1calY11r 1UHl 1.U.Z:U .ml:ii 
Salaries 686,373 744,714 719,835 817,126 n2,236 
Current 
Expenses 8,785 11,464 11,712 16,498 23,958 
Equipment 175 25,253 656 4,327 2,233 

TOTAL ru.m ZlM3l. m.203 m.m 
Funded Positions 20 20 19.5 19.5 19.5 

Safety Branch Activities 
Staff safety specialists inspected various work 

sites for compliance with HIOSH Standards and rec-
ommended corrective action as necessary. The safety 
specialists continued to review and investigate acci-
dents and injuries, making recommendations as ap-
propriate. They also responded to departmental 
requests for guidance in matters concerning safety 
and health and hazard pay. Injury and workers' com-
pensation statistics were compiled, evaluated and 
summaries distributed to city agencies to help in their 
efforts to develop, refine and improve their safety, 
training and return to work programs. 

~e Vehicle Accident Review Committee met each 

month to review accidents involving city vehicles (ex-
cluding HPD and BWS). The committee held hear-
ings on 381 vehicle accidents this fiscal year. As a 
result, 252 of these accidents were found to be avoid-
able. Each driver received notification of the 
Committee's decision with recommendations to pre-
vent similar accidents. 

The Safe Driver Recognition and Awards Program 
recognized 431 employees for sustained superior driv-
ing performance. Of these drivers, 65 received awards 
for 11 or more years of accident-free driving. 

Table 2 summarizes lost-time injury rates and 
vehicle accidents for the past ten fiscal years. The 
incidence rate is the number of lost time injuries per 
200,000 hours worked. The severity rate is the num-
ber oflost workdays per 200,000 hours worked. Avoid-
able accidents include BWS but not HPD. For fiscal 
year 1998-99, the incidence and severity rates could 
not be calculated because of ongoing adjustments in 
the city's payroll system reflecting employee move-
ments due to the reorganization of city departments. 

Table 2 
Lost-Time Injury Rates and Vehicle Accidents 

Fiscal Incidence Severity Avoidable 
Yul BIil 8m Accident§ 

1991-92 9.4 436 227 
1992-93 9.1 458 246 
1993-94 8.9 389 250 
1994-95 8.8 331 254 
1995-96 7.9 231 288 
1996-97 7.6 188 280 
1997-98 7.9 196 236 
1998-99 NA NA 196 
1999-00 7 .3 206 276 
2000-01 6.6 243 267 

Workers' Compensation Branch Activities 
During the year, the division processed 2,054 new 

or reopened workers' compensation claims in addi-
tion to 1,486 claims carried forward from the previ-
ous year, for a total of 3,540 claims. With nine 
full-time equivalent claim adjuster positions, this rep-
resents an average of 393 claims handled by each 
adjuster during the fiscal year. Table 3 summarizes 
annual caseload statistics for the last five fiscal years. 
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Table 3 
Annual Workers' Compensation Caseload Statistics 

Fi1alYe11[ 9§:91 98-99 
Beginning Active 
Claims 1,196 1,331 1,370 1,373 1,486 
Claims Opened or 
Reopened 2,076 2,094 2,038 2,003 2,054 
Claims Closed 1,941 2,055 2,035 1,890 2,055 
Continuing Active 
Claims 1,331 1,370 1,373 1,486 1,485 
Claims Per 
Adjuster 503 428 379 375 393 

The city recovered $370,840 for workers' compen-
sation cases involving outside parties who caused or 
contributed to injuries sustained by city employees. 
Most of this recovery came from third party insur-
ance carriers for injuries associated with automobile 
accidents. 

The city's two in-house vocational rehabilitation 
counselors provided job placement assistance to 34 7 
disabled employees. This included employees need-
ing temporary modified work during periods of medi-
cal recovery and those requiring permanent job 
reassignments because they could not return to their 
usual and customary work. 

Table 4 summarizes the city's workers' compen-
sation expenditures for the last five years. Total work-
ers' compensation expenditures increased $1,007,651 
from the prior fiscal year, a 9.2% increase. Expendi-
tures for medical (6.5%), temporary disability (15.5%) 
and indemnity (19.4%) increased while expenditures 
for claim management decreased 23. 7%. 

Table4 
Workers' Compensation Direct Expenditures 

Fiscal 
1m W§:9Z 1m:U Wl:U 1m:Qil 20®:Q! 
Temporary 
Disability 2,311,934 2,355,646 2,707,610 2,638,246 3,036,504 
Indemnity 4,088,444 3,763,098 3,865,&n 3,606,497 4,304,797 
Medical 3,284,763 2,856,825 3,814,428 3,449,252 3,673,243 
Claim 
Mgt. 655,156 616,717 505,072 442,862 337,754 
Special Fund 
Assess-
ment 610,728 607,685 452,055 824,936 617,146 
TOTAL 10,951,025 10,199,971 11,344,842 10,961,793 11,969,444 

Table 5 correlates the City's workers' compensa-
tion expenditures with injury statistics. There were 
20 fewer claims for workers' compensation benefits 
than the prior fiscal year. The number of lost time 
injuries decreased by 85 (12.4%), while the number 
of lost workdays increased 15.3% (2,937 days). 

Tables 
Comparison of Injury and Expenditure Statistics 

Workers' Number Lost Lost 
Compensation Percent Of New Time Percent Work 

FY Exgenditures Claims !DiYrill .om 
95-96 13,258,370 2,033 709 20,728 

-17.4 -03.2 
96-97 10,951,025 1,850 686 17,024 

-06.9 +05.5 
97-98 10,199,971 1,911 724 17,969 

+11.2 +02.4 
98-99 11,344,842 1,892 741 NA 

-03.4 -07.7 
99-00 10,961,793 1,803 684 19,190 

+09.2 -12.4 
00-01 11,969,444 1,823 599 22,127 

FISCAL YEAR 2000-01 
Total 

Dep11rtment1Agency CM1.ill 
Board of Water Supply 758,584 
Budget and Fiscal Services 97,200 
City Clerk 3,482 
City Council & Council Services 58,748 
Community Services 36,080 
Corporation Counsel 49,474 
Customer Services 180,619 
Design and Construction 6,731 
Emergency Services - Administration 0 
Emergency Services - EMS 257,402 
Emergency Services - Ocean Safety 128,929 
Enterprise Services - Excluding Golf 148,767 
Enterprise Services - Golf Courses 13,243 
Environmental Services - Administration 0 
Environmental Services -Wastewater 507,560 
Environmental Services - Refuse 996,810 
Facility Maintenance - Administration 417 
Facility Maintenance - Building & Electrical 211,890 
Facility Maintenance - Road 919,537 
Facility Maintenance - Automotive 116,000 
Fire 1,103,937 
Human Resources 20,830 
Information Technology 16,869 
Liquor Commission 57,144 
Managing Director's Office 8,201 
Mayor's Office 1,137 
Medical Examiner 0 
Oahu Civil Defense Agency 0 
Parks and Recreation 820,102 
Planning and Permitting 16,430 
Police 4,600,670 
Prosecuting Attorney's Office 120,043 
Royal Hawaiian Band 376 
Transportation Services 95,086 

Special Fund Assessment 617,146 

TOTAL 
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Percent 
Clwl9! 

-17.9 

+05.6 

NA 

NA 

+15.3 

New 
Claims 

122 
5 
1 
3 
6 
5 

13 
2 
0 

75 
27 
39 
14 
1 

79 
102 

1 
26 
99 
18 

255 
5 
0 
4 
4 
1 
0 
0 

160 
5 

740 
9 
1 
1 

1,823 



LABOR RELATIONS AND TRAINING 
DMSION 

MAJOR FUNCTIONS 
Coordinate contract administration within the 

city and with other jurisdictions; provide assistance 
to management on employee-employer relations, col-
lective bargaining and training matters; participate 
in collective bargaining negotiations; represent the 
city as hearings officer in grievance meetings and 
serve as employer advocate in arbitration proceed-
ings. 

Plan, develop and implement personnel develop-
ment and training programs to increase employee 
productivity; prepare employees to assume broader 
responsibilities and improve the efficiency, economy, 
and quality of public service provided by employees. 

Labor Relations Activities 
Labor Relations staff participated in negotiations 

for three bargaining units involving two unions rep-
resenting city employees during the fiscal year. Agree-
ments were reached, through final and binding 
arbitration, with two bargaining units: 1) Bargain-
ing Unit 10 (institutional, health and correctional 
workers) on December 26, 2000 and Bargaining Unit 
11 (fire fighters) on January 3, 2001. Bargaining Unit 
1 (blue collar non-supervisory) reached tentative 
agreement on December 26, 2000. Agreements were 
for four-year periods (July 1, 1999 through June 30, 
2003). HGEA (Bargaining Units 2, 3, 4, and 13) and 
SHOPO (Bargaining Unit 12) previously reached simi-
lar four-year agreements, through final and binding 
arbitration, during the prior fiscal year. The city as-
sumed the role of chief spokesperson for bargaining 
units 11 (fire fighters) and 12 (police) in statewide 
negotiations. 

Ten grievance arbitration awards were received 
during the fiscal year: three grievances were in favor 
of the city, five had penalties modified, and two were 
sustained in favor of the Union. Four arbitration de-
cisions were pending at the end of the fiscal year. 

Labor Relations began the fiscal year with 232 
grievances on hand and an additional 180 grievances 
were received during the fiscal year. Fifty percent 
(116) of the grievances 

on hand at the beginning of the fiscal year and 
37% (68) of the grievances received during the fiscal 
year were resolved for an overall total of 182 griev-
ances. Resolution of grievances were as follows: 10 
through arbitration, 18 by settlement agreement, 127 
after rendering of a formal response at the Employer 
level, and 27 due to other or no action. Of the 180 
grievances received during the fiscal year, 70% were 
for discipline or discharge actions. 

Labor Relations staff advised and assisted depart-
ments and agencies on labor-management issues in-
volving discharge, discipline, overtime and promotion/ 
non-selection. 

STEP 2 and STEP 3 
GRIEVANCES BY DEPARTMENT AND BAR GAINING UNIT 

BARGAINING UNIT 
DEPARTMENT 1 2 3 4 10 11 12 13 Total 

WATER SUPPLY 5 1 6 

CLASS ACTION 1 1 

EMERGENCY SERVICES 1 1 

ENTERPRISE SERVICES 3 2 1 6 

ENVIRONMENTAL 
SERVICES 28 1 29 

FACILITY 
MAINTENANCE 20 1 1 22 
HONOLULU 
POLICE DEPT. 2 86 3 91 
LIQUOR COMMISSION 1 1 

PARKS & RECREATION 17 4 1 22 

PROSECUTING 
ATTORNEY 1 1 

TOTAL 74 6 7 1 1 - 86 5 180 

BU BLUE COLLAR NON-SUPERVISORY (UPW) 
BU 2 BLUE COLLAR SUPERVISORY (HGEA) 
BU 3 WHITE COLLAR NON-SUPERVIOSRY (HGEA) 
BU 4 WHITE COLLAR SUPERVISORY (HGEA) 
BU 10 INSTITUTIONAL, HEALTH & CORRECTION WORKERS (UPW) 
BU 11 HAWAII FIRE FIGHTERS ASSOCIATION (HFFA) 
BU 12 STATE OF HAWAII ORGANIZATION OF POLICE OFFICERS (SHOPO) 
BU 13 PROFESSIONAL & SCIENTIFIC (HGEA) 
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GRIEVANCES BY PRIMARY SUBJECT MATTER 
BARGAINING UNIT 

SUBJECT MATTER 1 2 3 4 10 11 12 

DEMOTION 1 
DISCHARGE 3 3 1 4 

DISCIPLINE 42 6 2 68 
DISCRIMINATION 1 

LEAVES OF ABSENCE 2 

NEGOTIABILITY 2 

NOTIFICATION 2 

OVERTIME 4 1 

PERFORMANCE 
EVALUATION 1 

PERSONNEL FILE 2 

PRIVATIZATION 1 

PROMOTION 4 3 

REASSIGNMENT 1 

SAFETY & HEALTH 3 

SICK LEAVE 1 
I!: .... - ,. ..... 
ASSIGNMENT 1 1 

TERMINATION 2 1 
TRANSFER 1 2 

TRAVEL 1 
WORK SCHEDULE 1 

MISCELLANEOUS: 2 
Patterns of absence & 
WOik out of class; 5 
auto allowance. ight duly, lllUm 
of firearm and complaint 
inYestigalion; 
compensation a~ent. 

TOTAL 74 6 7 1 1 - 86 

13 

1 
1 

1 

1 

1 

5 

Total 

2 
12 

119 

1 

2 

2 

2 

5 

2 

2 

1 

7 

1 

3 

1 

2 

3 

3 

1 
1 

8 
180 

Training Activities 
A total of 1,956 employees participated in train-

ing classes sponsored by the Training Branch. Train-
ing topics included: 

Citizen Service 
Complaint Investigation 
Ethics Review 
Interpersonal Communication Skills 
Labor Relations 
Managing Change 
Personnel Management 
Principles of Health Living 
Reducing Conflict 
Sexual Harassment Prevention 
Supervision and Leadership 
Time Management 
Working Drug Free 
Workplace Violence Prevention 
Written Communications 

In addition to the above training classes, staff 
also: 

• Designed and delivered the annual Support 
Staff Seminar for non-supervisory clerical and 
professional employees and the annual Work-
shop for Excluded Managers. 

• Provided meeting design and facilitation assis-
tance to the Department of Information Tech-
nology and strategic planning assistance to the 
Honolulu Fire Department's Training Bureau. 

• Provided facilitation assistance, administrative 
support and participated as a member of the 
City Manager Task Team, chaired by the man-
aging director. 

The city's Apprenticeship Training Program con-
tinued to provide trained employees in designated 
trade occupations. During fiscal year 2000 - 2001, four 
apprentices were indentured and four apprentices 
completed the program. As of June 2001, twelve ap-
prentices were participating in various phases of the 
program. 
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• i . DEPARTMENT OF INFORMATION 
TECHNOLOGY (DIT) 
Courtney Harrington, Director; Breene Harimoto, Deputy Director 

POWER. DUTIES, AND FUNCTION 
By City Charter, the Department of Information 

Technology provides information technology support, 
guidance, and direction to the Mayor and City agen-
cies to enable them to serve the public in a 
cost-effective and efficient manner. It also provides 
limited computer services to other governmental and 
non-governmental agencies doing business with the 
City. 

On a day-to-day basis, DIT is responsible for 
maintaining the City's main computer facility and 
providing City-wide network connectivity 24 hours 
per day, 7 days a week. In addition, the Information 
Technology (IT) Master plan and Mayor's directive 
99-1 entrusts DIT with the following responsibilities: 

1. Implement the mayor initiative of a "virtual" 
or electronic city to apply Internet technology 
to improve and expand public services. 

2. Apply technology to serve the public interest; 
operate and maintain a cost-effective and effi-
cient computer network and facility; optimize 
the use of technological resources and exper-
tise. 

3. Set the technological direction for the City; pro-
vide the infrastructure, standards, strategies, 
and policies for IT; secure computer resources 
from unauthorized access; create an environ-
ment that promotes user self-sufficiency. 

4. Secure city computer and network resources 
from unauthorized access; provide for the se-
curity of the City and Honolulu Police 
Department networking systems by protecting 
these systems from security breeches. 

5. Coordinate departmental technology efforts and 
assist city agencies in the procurement, design, 
development and implementation of computer 
systems. 

6. Ensure the IT strategy is in concert with the 
overall city strategy and to lower the total cost 
of ownership of desktop computers and tech-
nology implementation through standards and 
centralized management. 

7. Provide centralized data processing and IT ser-
vices to support daily operation of all city 
agencies and perform contingency planning to 
ensure the availability of computer services in 
case of major disaster. 

IDGHLIGHTS 
1. E-commerce and Electronic City 

Consistent with the Mayor's goals to establish 
a "virtual electronic" city and enable residents 
to have access to government via technology, 
DIT has embarked on a long range program that 
will utilize the Internet's web based technolo-
gies and electronic work processes to implement 
e-commerce applications. These include Motor 
Vehicle On-line renewal, on-line information 
and complain services and many interactive 
forms. The City website was honored in 2001 
by being awarded two #1 awards, including Best 
Government Website in the Nation. 
DIT also continues to build the City's network 
infrastructure and operation foundation for 
electronic Commerce (e-commerce) as we imple-
ment the "virtual" or electronic city to provide 
better services to the public, to make the City 
workforce more efficient, and to lower the cost 
of government, 
a. On-line Interactive Forms 

To enable the public to conduct business 
with the City on a 7 day x 24-hour basis, 
new on-line interactive forms are continu-
ously created and available for public access 
via the Internet. There are still limitations 
on the number of forms that can be made 
available to the public for on-line approval 
process due to the requirements for signa-
tures. 

b. City Web Portal 
The City Web Site has been redesigned with 
intuitive navigation tools and functional 
menu bars linked to all city services. The 
new City web portal integrates all city de-
partments' web sites in a single e-portal 
service with the same look and feel to de-
liver the best possible government web 
services to the general public. 

c. Electronic Reports (e-report) 
DIT has completed the planned conversion 
of the selected large printouts to electronic 
reports. A dedicated e-report server has 
been implemented for the publication of con-
verted e-reports. DIT continues to look for 
opportunities to change additional reports 
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to electronic form in an effort to save paper 
and provide users with timely information. 

d. Private / Public Partnership Opportunities 
DIT continues to find ways to create win/ 
win situations by seeking out private part-
nership opportunities to benefit the City 
services. The GIS/Real Property/Honolulu 
Board of Realtors (HBR) project has made 
useful Real Estate information available on-
line for the general public. We are also 
working in partnership with car dealers to 
streamline the ownership registration and 
license plate issuance processes. Other 
projects implemented include working with 
the Judiciary to allow citations to be paid 
on-line on the city website; and providing 
the Honolulu City Store with an electronic 
"shopping cart" so people may order goods 
on-line. 

e. City-wide Fiber Optics Connectivity 
DIT has initiated the citywide fiber optics 
connectivity project to plan/design/develop/ 
implement a large island-wide communica-
tion network infrastructure that will enable 
on-line government services through out the 
island of Oahu. 

f. Internet Access at the City's Park Facilities 
The Neighborhood Online project was initi-
ated by the Mayor to provide computers for 
use by the general public. It is a joint project 
oflnformation Technology and Parks &Rec-
reation Department. The City's ultimate 
goal is to place computer equipment in 20 
district parks on Oahu for the public to ac-
cess the Internet for research or obtaining 
online City information and services. The 
computers are reusable computers that are 
being outplaced from the PC replacement 
program of the City's Capital Improvement 
Program (CIP) project. 
The first phase consisted of four Oahu dis-
trict parks - Kalihi Valley, Kaneohe, Palolo 
and Pearl City. All four sites opened on May 
22, 2001. They provide Internet access, 
word processing, spreadsheet and printer 
services for use by the public. Operational 
hours for the Neighborhood Online Center 
are posted at each park and viewable online 
on the City's website, 
www.co.honolulu.hi.us\parks\online\index.htm 
More parks will be added in the near fu-
ture. 

g. Web-Casting 
DIT has successfully tested the web cast-
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ing of the council hearings and is able to 
web-cast cabinet meetings as well. With a 
speaker or a headset, city staff can monitor 
the council or cabinet sessions from his or 
her own desktop computer. 

2. Desktop Standards 
The City has officially changed to the new desk-
top standard. All inter-departmental 
communications are submitted in MS Office 
format. The departments and DIT technical 
staff are continuously working on WordPerfect 
document conversion based on the complexity 
of the original documents. Most documents 
without tables or advance coding schemes can 
be converted nicely by simply saving it in the 
MS Word format. 

3. PC Replacement Program 
As part of the IT Master Plan, DIT continues 
to replace older desktop computers with new 
powerful PCs for all city departments. This re-
placement program is designed to be ongoing 
year-round and bring desktop technology to the 
level that will support "workflow". Over the past 
three years, the City has systematically re-
placed PCs in the line departments as part of 
the technology innovation project to streamline 
the office workflow process and improve effi-
ciency and effectiveness in public services. In 
FY 2002, we replaced an additional 1,000 desk-
top computers and expect to replace as many 
in calendar year 2003, the last year of the pro-
gram. 

4. Aging Printer Replacement 
DIT has acquired funding to run a pilot pro-
gram to replace old network printers at City 
agencies. A project team has completed the 
implementation plan. There are criteria and 
standards that must be established in order to 
maximize the benefit of the program. The to-
tal cost of ownership is always a deciding factor 
when managing a large networked users envi-
ronment. All city departments participated in 
the assessment of the current printing configu-
rations and developed an orderly transition 
plan that is consistent with the PC replacement 
program. 

5. Network/Security Systems and Infrastruc-
. ture Enhancements 

DIT completed the City's migration from Token 
Ring to Fast Ethernet to improve network per-
formance. We also continued to consolidate and 
upgrade our network servers to improve effi-
ciency and effectiveness for the network 
administrators who will manage all the users, 



devices, and other resources on the network. 
Specific projects are identified as follows: 
a. Wireless Technology 

DIT has successfully implemented a test 
wireless project with the Fire department 
and plans to connect the Sand Island waste-
water facility. There are still security issues 
that need to be researched before expand-
ing to other applications. 

b. Video Conferencing 
With the web casting of the cabinet and 
council hearing project, DIT has acquired 
the infrastructure and expertise to assist 
the implementation of the City's Video 
Conferencing projects. 

c. Internet Filter 
DIT has proposed to run an Internet filter-
ing program for the City's Internet access. 
Each department can decide how to imple-
ment the filtering program. Basically this 
program is to filter out some the sites that 
do not belong in a working environment. 
There are some privacy issues pending for 
administrative decisions. Th~se issues 
largely deal with the traceable journal log 
of each sign-on user provided by the filter-
ing software. 

d. Novell to Windows 2000 Server Migration 
DIT has started to migrate users' files, print 
queues, and network applications from old 
Novell servers to the new Windows 2000 
server platform. This will greatly enhance 
the server performance and robustness to 
provide a stable and reliable network envi-
ronment. 

e. Network Connectivity 
DIT has Installed network connectivity for 
Kapolei Police, Civic Center and the 
Manana Corporation yard. 

f. Mainframe System Upgrade 
Mainframe System was upgraded with the 
newer technology and is able to provide a 
forty percent processing power improve-
ment. 

6. Other New and Enhanced Computer Sys-
tems 
a. Integrated Imaging and Document Manage-

ment System (IDMS) 
DIT has launched a multi-year IDMS 
project to address the need for departments 
to store, retrieve, share, and manage docu-
ments electronically, using imaging and 
document management software to create 
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a common repository for electronic docu-
ments. Phase 1 of the project will be to 
procure an IDMS vendor, IDMS software, 
and necessary hardware to implement a 
pilot project. The estimated implementa-
tion date for this pilot project is December 
2002. 

b. Workflow (e-form) 
DIT has developed a web-based workflow 
system that will allow city users to complete 
forms electronically and route them elec-
tronically through the approval process. 
DIT completed an internal DIT change re-
quest form and implemented it in 
production in May 2001. The new electronic 
change request has streamlined the process 
and eliminated the manual passing of the 
paper forms from one person to another. 
More than 100 electronic forms have been 
developed that require routing, including for 
example, the Request to Fill form (BD-129) 
and the Request for Personal Services of 
Independent Contractors (DF-71). Once 
approved by the administration, these 
workflow procedures will shorten the cur-
rent paper routing time, allow users to 
determine who currently has the document 
and also who has already seen the docu-
ment, avoid lost forms, and eliminate filing 
of forms. E-signature (electronically sign-
ing a document) is still a pending issue. 

c. CityDart 
DIT developed a web-based issue generic 
tracking system called CityDART, which all 
city departments can use to track correspon-
dence, complaints, contracts, or whatever 
they need to track within their own depart-
ment. Departments can dynamically create 
a tracking system within CityDART and 
customize it to some extent, without inter-
vention from DIT staff and without any 
installation of software on the users' PC. 
The system is owned, maintained and sup-
ported by DIT staff. It will replace all DOS 
correspondence tracking systems in the City 
and has the potential to be used by anyone 
who needs to track anything. Phase 2 of 
CityDART, which will be implemented next 
year, will allow departments to send issues 
to other departments. 

d. CIP Budget 
DIT developed a web-based CIP Budget 
Preparation System to replace a DOS based 
system. The new system integrates encum-



brance and expenditure data from the City's 
financial accounting system (CIFIS), incor-
porates what used to be a separate CIP 
Quarterly Status Report System, creates an 
interface files for OPP to create the Con-
formance to the Development and General 
Plan, and creates an interface file for City 
Council to create the city Ordinance. 

e. Photo Bank 
DIT developed a web-based system to store 
and retrieve photos taken by City depart-
ments. Users from any department can 
search the PhotoBank using keywords to 
retrieve photos, and then download them for 
use in brochures or PowerPoint presenta-
tions. 

f. MVR Electronic Lien and Titling 
DIT is finalizing testing on implementing 
an electronic lien and titling system for 
Motor Vehicle Registration. If a bank, (i.e. 
a financial institution such as bank, credit 
union, etc.) is the lien-holder of a vehicle 
and the bank is a participant in this pro-
gram, the bank will receive an electronic 
record of the title, eliminating the current 
paper title document which it must keep in 
its file until the loan is paid up. When the 
loan is paid up, the bank will automatically 
generate a transaction to do an ownership 
transfer, and eliminate the need to retrieve 
and deliver the paper title to OMV to trans-
fer title to the owner. This will greatly 
reduce both the bank and City's time cur-
rently spent to print, mail, file, retrieve, and 
transfer the existing paper titles. 

7. Help Desk Services 
DIT plans to develop a centralized Help Desk 
Services team. The goal of Help Desk is to pro-
vide first tier services that augment the services 
currently provided by technicians, Computer 
Service Representatives (CSR), application pro-
grammers, and technical analysts. Help Desk 
will provide all City users with assistance in 
resolving routine IT problems. Any problems 
too complex to be resolved at the Help Desk will 
by routed to the proper staff within DIT. 

8. Job Scheduler 
DIT is continuing its efforts to automate the 
work currently performed by the computer op-
erators. By using automation software 
currently installed on the City mainframe com-
puter and the expertise of the systems 
programmers, DIT expects to free the opera-
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tors of the routine day-to-day job management 
tasks. DIT expects to use the freed operator 
time to expand services to areas that cannot be 
automated. 

9. Consolidation of Computer Room and 
Control Sections 
The first phase of the consolidation of the Com-
puter Room and Control Sections of the 
Operations Division has been completed. 
Former control clerks are now computer opera-
tor trainees and are being taught to perform 
the tasks in the computer room. At the same 
time, operators are learning the tasks normally 
performed by the control clerks. Once all train-
ing is completed, the Operations Division will 
have a work crew more in line with the current 
needs of the division, department, and City. 

10. IT Partnership 
Effective Information Technology (IT) planning 
requires the cooperation and collaboration of 
business management and IT management, the 
understanding of business goals and the allo-
cation of IT resources. DIT conducted annually 
Technology Planning and Review presentations 
and discussions with all city departments on 
technology standards, network infrastructure, 
IT projects and specific concerns/issues, execu-
tion priority and service level agreement. A 
Technology Planning and Review (TPR) docu-
ment is prepared and updated annually for each 
department to present the departmental IT 
plans. 

11. Other Accomplishments 
• Removed transaction fees for on-line Motor Ve-

hicle Registration. No additional cost to do it 
via the Internet 

• DIT has produced a new Economic Develop-
ment website that is one of the best in the 
country - using Geographical Information Sys-
tem (GIS) to deliver economic data 

• Kids World-a place on the city website where 
kids can go for help with their homework. Very 
successful. Some library computers have this 
set as their homepage. 

• Web cameras have been expanded on the 
website: 
• 140 traffic cams with maps to help locate 

the one desired 
• "Hotspots": cameras that show congested/ 

construction areas 
• Waikiki and Kuhio Beach cams 
• Special camera set ups: for example, we had 



the entire Honolulu Marathon route 
mapped out so people can watch it 

• Expansion of calendars of events on the web 
site. People can search for any category of event, 
input the dates they would like searched and 
get back a list of all city (and some other) events 
happening on those dates. 

• The City website has won two #1 awards. One 
for best government web site in a medium size 
city. The second (announced Nov 1) for the best 
government website in the country, beating 
New York, Chicago, Los Angeles, Seattle. 

• Broadcasting of televised events is now avail-
able from the web site. City Council meetings 
are now carried live over the city's Intranet (in-
ternal internet). 

• Electronic procurement pilot program in part-
nership with the UH. DIT, Department of 
Facility Maintenance (DFM) and Department 
of Parks and Recreation (DPR) are participat-
ing in this. Bids are solicited and received via 
the Internet. It is fast, inexpensive and saves 
time for both the city and the vendors. 

• Installed network connectivity for Kapolei Po-
lice, Civic Center and the Manana Corporation 
yard. 

• Provided database support for Real Property. 
• Kapolei Operations Center completed. A por-

tion of this will be used as a backup center for 
data at the Honolulu Municipal Building (HMB) 
Operations Center. 

• Under Homeland Security, DIT has been as-
signed the following projects: 
a. DIT - Security Cameras are being installed 

on city facilities. 35 sites have had cameras 
installed as ofDecember 15, 2001.About40 
more sites will be completed by the first 
quarter of 2002. 

b. DIT completely upgraded the computer 
equipment for Honolulu Police 
Department's (HPD) Criminal Intelligence 
Unit (CIU). 

c. DIT is redesigning the City's Emergency Op-
erating Center to reflect state-of-the-art 
computer and multimedia technology. 
Completion date is the first quarter of 2002. 

d. DIT is forming and will chair the "Critical 
Infrastructure Protection Board". Appointed 
by the Mayor, board members will represent 
the public, private, non-profit and military 
sectors of Hawaii. The board's purpose is to 
assess IT and network vulnerability and 
promote solutions. 
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• DIT finished installing the new Hoku program 
for the City Prosecutor. This is used to track 
cases from beginning to end. The program is so 
successful other counties are asking for it. 

• DPR has been working with DIT in procuring 
a Parks and Recreation On-line System, which 
will allow the citizens to register for classes and 
request facility reservations at any of the park 
locations or over the Internet. 
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POWERS, DUTIES AND FUNCTIONS 
The Managing Director is the principal manage-

ment aide to the Mayor. As directed by the City Char-
ter, the Managing Director supervises the heads of 
all executive departments and agencies assigned to 
him and evaluates the performance of those agencies, 
including the extent to which and the efficiency with 
which their operating and capital programs and bud-
gets have been implemented. The Managing Director 
ensures that the Mayor's polic~es, goals and initia-
tives are implemented consistently throughout the 
City and sets standards of administrative practice to 
be followed by all agencies under his supervision. 

The Managing Director attends meetings of any 
board or commission upon the Mayor's request; and 
attends meetings of the City Council and its commit-
tees and provides information as requested by the City 
Council. 

The Managing Director's Office provides planning, 
coordination, research and staff support for the imple-
mentation of the Mayor's programs and initiatives. 
The office also plans and coordinates activities and 
issues that have citywide impact or involve City agen-
cies or other governmental jurisdictions. The office 
coordinates the activities relating to and involving the 
City's Community Vision programs, and numerous 
other special projects. The Office also responds to 
residents and the general public and evaluates and 
makes recommendations on City programs and 
projects. Staff members also serve as liaisons to a 
wide range of community groups including military 
organizations. 

The Managing Director's Office also oversees the 
following programs, which organizationally fall un-
der the Office of the Mayor: 

• Office of Economic Development 
Office of Waikiki Development 
Honolulu Film Office 

• Office of Culture and Arts 
• Neighborhood Commission 

The Managing Director's Office provides staff as-
sistance to the Mayor's Office to successfully imple-
ment numerous programs, projects and special events. 
Highlights of the administration's activities and pro-
grams include: 

• The Mayor's community visioning program, "2l't 
Century Oahu, A Shared Vision for the Future" 
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is in its third year. Nineteen Vision Groups con-
tinue to meet regularly to plan the future of their 
communities. Inspired by the progress and in-
creased participation of the Vision Community, 
the Mayor expanded the v"ision_program and 
created 7 Regions within the jurisdiction of the 
19 Vision Groups. Region 1 (Leeward) in-
cludes the Waianae and Ewa/Kapolei Vision 
Groups; Region 2 (North/Central Oahu) in-
cludes the Mililani, Wahiawa and North Shore 
Vision Groups; Region 3 (Windward) includes 
the Koolauloa, Kaneohe, Kailua and Waimanalo 
Vision Groups; Region 4 (Maunalua) includes 
the Aina Haina/Hawaii Kai and the Waialae/ 
Kahala Vision Groups; Region 5 (Downtown 
East) includes the Waikiki/Diamond Head, 
Downtown Ala Moana and Moiliili/Makiki/ 
Manoa, Nuuanu/Alewa Vision Groups; Region 
6 (Downtown West) includes Kalihi/Palama 
and Salt Lake/Moanalua Vision Groups; and 
Region 7 (Pearl Harbor) includes Aiea/Pearl 
City and Waipahu Vision Groups. The purpose 
of the regional groups is to focus on projects en-
compassing larger areas that would be equally 
beneficial to all Vision Groups within the spe-
cific geographic area. 

• The terrorist attack on September 11, 2001 on 
New York City's World Trade Center and the 
Pentagon in Washington D.C. had an immea-
surable impact on the United States and the 
world. In response to this major national disas-
ter, Mayor Harris immediately activated the 
Honolulu Emergency Operations Center in 
preparation to safeguard Oahu's vital resources 
in case of a possible attack on Oahu. Emergency 
personnel of all departments were mobilized and 
additional security was placed at key facilities 
and other possible targets of opportunity. Strin-
gent security measures are maintained at a high 
level in city buildings to protect and insure the 
safety of city employees and the general public. 

• In memory of those who perished in the Sep-
tember 11th terrorist attack, a monument con-
taining an "eternal flame" was designed by Man-
aging Director, Benjamin Lee, constructed by 
City craftsmen, and set in place in front of City 
Hall. The memorial was designed with an 
obelisk's triangular cross section to represent a 
folded American flag. The monument stands 6 
feet high and 28 inches wide, made of synthetic 



black granite material. Stainless steel triangles 
at the top of the monument form a backdrop for 
the gas-fed "eternal flame" . Two three inch wide 
vertical gray strips are set into the front of the 
monument to symbolize the twin towers of the 
World Trade Center. The monument was dedi-
cated on Sunday, November 11, 2001 in a cer-
emony, which included Ms. Brough, the daugh-
ter of Georgine Corrigan, who was killed in the 
crash in Pennsylvania. The inscription on the 
monument reads: 

"Let this eternal fiame unite our country in 
memory of those who lost their lives on Sep-
tember 11, 2001, and honor the brave men and 
women who put themselves in harm's way to 
save others. The love and spirit of our grate-
ful nation and the hearts and prayers of our 
people will always be with them." 

• The city organized an Inter-faith Candle Light 
Memorial Service, which was held at the Na-
tional Cemetery of the Pacific at Punchbowl on 
Thursday, September 13, 2001 honoring the 
memory of those who died in the September 11th 

terrorist attack on the World Trade Center and 
Pentagon . In attendance were Governor 
Cayetano, Mayor Harris , members of the mili-
tary, the Honolulu Police Department and the 
Honolulu Fire Department. Presiding over the 
services were the Rev. Dan Chun of the Hawai-
ian Island Ministries and Adm. Dennis Blair, 
head of the U.S. Pacific Command spoke of those 
who died at Pearl Harbor and remembered the 
sadness felt 60 years ago was once again upon 
us . In reflecting on the Pearl Harbor incident, 
Adm. Blair touched on the fact, "that the spirit 
of Pearl Harbor has been awakened again, here 
and throughout the nation, and we will prevail." 

• The City and County of Honolulu and the 
Waikiki Improvement Association (WIA) em-
barked on a new program, "Brunch of the Beach", 
in an effort to revitalize Waikiki by offering an-
other venue for local residents to rediscover the 
charm of Oahu's prime visitor destination. Two 
blocks of Kalakaua Avenue, from Kaiulani to 
Liliuokalani Avenues, are closed and carpeted 
with Astroturf from "curb to curb" to extend the 
park-like setting along the beach up onto the 
roadway. Dining tables under bright blue um-
brellas are set for 300 people to enjoy the enter-
tainment provided by top local performers and 
a meal provided by restaurants in Waikiki ho-
tels , such as the Sheraton Hotels in Waikiki, 
Duke's Waikiki, Sea Food Village, Hyatt Regency, 
Pacific Beach Hotel , Hilton Hawaiian Village, 
and more. The first event debuted on July 15th 

Brunch on the Beach (Top Photo). Sunset on the Beach (Bottom Photo). 
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with an estimated 5,000 people in attendance; 
since then additional seating has been provided 
for the monthly event. 

• "Sunset on the Beach" is the expansion of the 
popular "Brunch on the Beach" concept debuted 
on Veteran's Day weekend at Queen's Surf Beach 
in conjunction with the closing of the popular 
Hawaii International Film Festival. The event 
offers residents and visitors a chance to watch 
movies on a 30' screen, and take in the great live 
entertainment while dining on tables and chairs 
set on the Kapahulu Pier or picnic on the beach, 
and experience the fabulous view of the setting 
sun sinking into the Pacific ocean. In keeping 
with the concept of providing first class dining 
for visitors and locals alike, the event features 
member restaurants of the Hawaii Restaurant 
Association such as Indigo, Skyline Cafe, Auntie 
Pasto's, I Love Country Cafe, Seafood Village, 
The Hau Tree Lanai, Dixie Grill, Davey Jones 
Ribs, Paniolo Popcorn, Naniwa-ya which offer 
excellent food at very reasonable prices . Fea-
ture films included George of the Jungle, Dino-
saur, Jurassic Park, South Pacific, and Top Gun. 

Central Oahu Regional Park dedication 

• The Central Oahu Regional Park, located be-
tween Waikele and the Kipapa Gulch intersec-
tion with Kamehameha Highway opened and 
was dedicated in July 2001. The event featured 
a sports festival, games for the keiki and free 
food. The park is a major recreational asset for 
Central Oahu, which provides opportunities for 
all types of sport for people of all ages . Phase I 
of the park encompasses 100 acres ofland, which 
includes four youth athletic fields, two baseball 
fields, five multi-purpose fields, two parking ar-
eas, restrooms and walking paths. The site could 
eventually be used as a training facility for pro-
fessional tennis players and baseball teams. The 
Grand Opening featured exhibition sports events 
such as football , rugby, lacrosse, youth soccer, 
baseball, archery and cricket. 

• The Aston Resorts and the City and County of 
Honolulu presented two days of festivities and 
entertainment depicting the First A~nual 
Fourth of July Picnic in the Park and the First 
Anniversary of the Kapiolani Park Band Stand. 
The Aston Resorts presented a Full Moon Con-
cert on July 3rd featuring top quality local en-
tertainers for a three-hour concert at the 
Kapiolani Park Band Stand. A celebration of 
the bandstand's first anniversary on July 4th 

included such festivities as food booths, games 
for the keiki and top-notch entertainment that 
included the Na Hoku award winners Na Leo 
Pilimehana, Amy Hanaialii Gilliom Sistah Robi 
Colon, Ale'a and Maunalua. The ;nnual Picni~ 
In The Park celebration is an appropriate event 
for the bandstand, which was designed to be a 
focal point in Waikiki for both local families and 
visitors alike. The bandstand restores the Ha-
waiian charm and sense of place that sets 
Waikiki apart from any other place in the world. 

• The Managing Director's Office continued to: 
• Oversee compliance with the American with 

Disabilities Act (ADA). This includes ensur-
ing that city facilities and programs are ac-
cessible to persons with disabilities as well 
as investigating and resolving complaints of 
alleged disability discrimination. 

• Maintain open communications with the Ho-
nolulu City Council by dedicating full-time 
staff to coordinate the requests for service 
and Council inquiries with the City depart-
ments. During fiscal year 2001, the Man-
aging Director's Office coordinated a total 
of 1,541 requests for service and an average 
of 128 requests per month. Appendix A in-
cludes a table that details the number of 
requests received per month from each of 
the council members.r 

MAYOR'S OFFICE OF CULTURE 
AND THE ARTS 
Peter Radulovic, Executive Director 

POWERS, DUTIES AND FUNCTIONS 
The Office of Culture and the Arts performs the 

following functions: 
• Serves as liaison between the Mayor and the 

Commission on Culture and the Arts. 
• Administers the "Art in City Buildings" pro-

gram. 
• Plans and stages numerous weekly perfor-

mances and special events. 
• Manages and maintains the City art collection. 
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• Provides substantial assistance to community 
organizations in staging art exhibits and cul-
tural events. 

• Provides desk top publishing services to City 
agencies and to community organizations. 

• Administers City grants and independent ser-
vice contracts to community cultural and art or-
ganizations and individual artists. 

IDGHLIGHTS 
The Visual Arts 

The Office provided on-going staffing and cleri-
cal support for the operation of the City's Commis-
sion on Culture and the Arts, including the staffing 
of its monthly meetings. It continued to provide as-
sistance to the Commission for the" Art in City Build-
ings" program which commissions art work and pro-
cures works of art for City buildings. 

A number of major art pieces were placed as a 
part of this program during the year including: 

• "Joy", bronze sculpture by Gary Alsum at 
Kapiolani Park. 

• "Pinao", stainless steel sculpture by Paul 
Saviskas at Kapiolani Park. 

• "Safe Haven", bronze sculpture by Jane 
DeDecker at the Kapolei Police Station. 

• "Queen Kapiolani", bronze sculpture by Holly 
Young at Kapiolani Park. 

• "Kapo", bronze sculpture by Lynn Weiler 
Liverton and Karen Lucas at Kapolei Police Sta-
tion. 

• "Prince Kuhio", bronze sculpture by Sean Brown 
at Kuhio Beach in Waikiki. 

• "Makua and Kila", bronze sculpture by Holly 
Young at Kuhio Beach in Waikiki. 

• "Surfer on a Wave", bronze sculpture by Bob 
Pashby at Queens Beach in Waikiki. 

• "Humuhumunukunukuapua'a", stainless steel 
sculpture by Paul Saviskas at Hanauma Bay. 

• "Gabby Pahinui", bronze bust by Jan-Michelle 
Sawyer at the Waikiki Shell. 

• "Hanauma Bay Mural", ceramic tile mural by 
Thomas Deir at Hanauma Bay. 

Public Exhibit and Cultural Events 
The Office of Culture and Arts staged public ex-

hibits of important works of art by local and interna-
tionally acclaimed artists at the three major exhibit 
locations in Honolulu Hale during the past year. Over 
33 art exhibits were staged at Honolulu Hale includ-
ing Women's History Month, Black History Month, 
Pen Women of Hawaii, Aloha Festival Exhibit and 
Association of Hawaii Artists. In addition, the Office 

assisted in the staging of over 62 special events in-
cluding Matsuri in Hawaii, Aloha Festival lnves.ti-
ture, the Japan Cultural Association Festival, Mar-
tin Luther King, Jr. Coalition Celebration, Capital 
Day Down Capitol Way, and the King Kalakaua Birth-
day Celebration. 

The Office continued its program of rotating art 
exhibits at Honolulu Hale courtyard by private non-
profit community art organizations. 

Registrar Operations 
• Provided care and maintenance for over 560 

works of art from the City's collection including 
outdoor sculpture maintenance. 

• Continued to upgrade the City's catalogue of art 
and Visual Artist Registry. 

Performances and Events 
Fulfilling one of the Mayor's goals to make Hono-

lulu the most culturally enriched city in the world, 
the Office of Culture and the Arts supported his ini-
tiative to make Honolulu a "City of Festivals" by 
launching a series of Ethnic Heritage Festivals fea-
turing the various cultures of Hawaii. These ethnic 
events were received with enthusiasm and acclaim. 
A total of 14 such events were planned and 9 pre-
sented in 2001. The cultures featured included: Ha-
waiian, Filipino, Samoan, Okinawan, Hispanic, Ko-
rean, Portuguese, Tongan, Puerto Rican, Japanese, 
Chinese, Cambodianfl'hai/Laotian, Afro-American 
and Vietnamese. In addition, the Office assisted with 
planning and staging of an additional 12 festivals in-
cluding Hawaii International Jazz Festival, Hawaii 
International Film Festival, Dragon Boat Festival, 
Unuaki'O Tongan Festival, Hawaiian Scottish Festi-
val, Chinatown Lantern Parade and Festival, and the 
Hispanic Heritage Festival. 

The following events and organizations were sup-
ported with grants administered through the Office 
of Culture and the Arts: U.S.S. Missouri, Honolulu 
Symphony, Hawaii International Film Festival, Ha-
waii International Jazz Festival and the Hawaii The-
atre Center. 

In addition, the Office of Culture and the Arts 
conducted these activities: 

• Planned and staged the Mayor's weekly Aloha 
Music Break at Tamarind Park, Mayor's stage 
for Downtown Hoolaulea, City and County stage 
for the Waikiki Hoolaulea as part of Aloha Week 
Festival, and numerous other City-sponsored 
community events. 

• Provided entertainment and technical support 
for Honolulu City Lights, the City's annual 
Christmas extravaganza for the general public 
including the staging of 33 choral presentations 
at Honolulu Hale during the holiday season. 
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• Assisted and provided technical support for 18 
Aloha Boat Days. 

Desk Top Publishing 
• Provided desk top publishing services to various 

City agencies and community organizations for 
flyers, posters, programs, invitations, newslet-
ters and various other projects such as cultural 
and economic development, Brunch on the Beach 
and Sunset on the Beach. 

• Produced and distributed the monthly events and 
calendar to a public mailing list of approximately 
1,700 individuals and City agencies. 

• Created a website which provides information 
on events and exhibits related to the arts 
(www.co.honolulu.hi.us/moca/calendar/). 

OFFICE OF ECONOMIC 
DEVELOPMENT 
Manuel C. Menendez Ill, Executive Director 
POWERS, DUTIES AND FUNCTIONS 

• Small 
Business 
Advocate 

Verge/ Adonis 

y 
Sports 

Tourism 
ManualC. 

Menendez, Ill 

Mayor 
Jeremy Ha"is 

Managing Director 
Benjamin B. Lee, FAIA 

,, 
Office of Economic Development 

Manual C. Menendez, Ill 
Executive Director 

" • • • 
Retention, Enterprise Office of 
Attraction, Zone Waikiki 

Expansion Unit Initiative Development 

DJulianl Soehano PaulKobata Peter Apo 
and 

WIii/am Alderman 

', 1, 
I 

Honolulu Community Based 
Film Office Economic Development 

Wa,.a Constantinau Paul Kobata and 
Iris Young 

The mission of the Mayor's Office of Economic De-
velopment (OED) is to retain, enhance, diversify and 
expand the economic base of the City and County of 
Honolulu. The office achieves its mission through 
programs and incentives that stimulate new business 
development, advocacy and action programs, which 
remove impediments to business, and position of Ho-
nolulu as an important and enthusiastic player in the 
new global economy. 

The OED operates through seven units: the Busi-
ness Retention-Attraction- Expansion Unit (RAE), the 

Office of Waikiki Development, the Honolulu Film 
Office, Community-Based Economic Development 
(CBED) operations, the Small Business Advocate 
unit, Sports Tourism Division, and the Enterprise 
Zone Initiative. 

Together, these units work to position Honolulu 
as a leading economic player in the Pacific, develop 
economic opportunities in the communities of Oahu, 
empower and encourage citizens to participate in the 
development of the economic future of their commu-
nities, build relationships and open doors to partner-
ships and collaborations that serve to further eco-
nomic development in Honolulu. 

OED RETENTION-ATTRACTION-
EXPANSION UNIT (RAE) 

• The OED Retention-Attraction-Expansion Unit 
(RAE) assists Oahu's businesses through devel-
opment of strategies and creation of opportuni-
ties for sustainable growth to assist our exist-
ing business and attract new business to Hono-
lulu. The Business (RAE) Unit has established 
a flagship business website, developed a com-
prehensive OED resource guide, and partici-
pated in many community-based economic de-
velopment forums, conferences and discussion 
groups. Through the Program, the City is able 
to offer advice, practices, networks, resources 
and guidance that promote business expansion 
and development, help retain our existing busi-
ness, and diversify our economy into strategic 
areas of growth. The OED RAE Unit, under the 
leadership of the Mayor and the Executive Di-
rector of OED, formed a strategic partnership 
with the U.S. Small Business Administration to 
create the Small Business Resource Center 
(SBRC) at the City's Chinatown Gateway Plaza 
Facility located on Nuuanu Street. The SBRC 
concept is a "One Stop Business Resource Shop," 
that provides needed resources for our small 
businesses and entrepreneurs so that they can 
succeed. The SBRC is home to the OED Project 
Development Office, which is attached to the 
OED RAE Unit ; the Small Business Advocate 
Office; the Sports Tourism Office; and our CBED 
Unit. The U.S. Small Business Administration 
(SBA), the Hawaii's Women's Business Center 
(HWBC), Business Information and Counseling 
Center (BICC), and Society of Retired Execu-
tives (SCORE), are all located at the SBRC. 

• The Office of Waikiki Development (OWD) is 
dedicated to providing leadership in the revital-
ization and re-enchantment ofWaikiki. Waikiki 
is Oahu's principal tourism center and primary 
economic engine and will be for the foreseeable 
future. The Office of Waikiki Development is 
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involved in numerous programs, including the 
Waikiki Revitalization Benchmark Project; the 
Waikiki Visitor Information Services Program; 
the Waikiki Communications Network; Malama 
Na lwi, an organization that advocates local com-
munity involvement in Waikiki; and Kuhina 
Ho'okipa (Ambassador of Hospitality) Training 
Advocacy. The OWD works with businesses, 
agencies, non-profits, individuals and organiza-
tions to improve, reinvigorate and re-enhance 
Waikiki with special attention to preserving and 
perpetuating the area's "Hawaiian sense of 
place". 

• The Honolulu Film Office is devoted to market-
ing and facilitating film production in Honolulu, 
working jointly with state and county film of-
fices, film unions and the private sector to grow 
the television/film industry in Honolulu. The 
goal of this office is to make Honolulu a premier 
on-location production center and create a vi-
brant economic element in the new economy of 
Hawaii. 

• OED Community-Based Economic Development 
Unit (CBED) plans, develops, and implements 
economic development strategies primarily for 
low and moderate-income residents and areas 
that are economically challenged. It is the goal 
of CBED to generate viable community-based 
economic ventures that will result in meaning-
ful social and economic returns on private and 
public investments; provide technical, manage-
rial and financial support to community-based 
organizations in developing and implementing 
economic ventures; build capacities of commu-
nity-based organizations to implement economic 
development programs; develop collaborative 
relationships and partnerships between commu-
nity-based organizations and private and pub-
lic sectors; and to develop a strong support sys-
tem for community-based economic develop-
ment. The OED CBED unit works closely with 
the Department of Community Services to coor-
dinate these activities. 

SMALL BUSINESS ADVOCATE 
Vergel Adonis, Advocate 

The Small Business Advocate responds to, inves-
tigates and resolves complaints that we receive from 
our small business community. The Advocate also 
works with various government agencies to remove 
obstacles and impediments to progress and cuts red 
tape. The object is to improve the overall business 
climate in Honolulu for our small businesses. 

Since it's beginning in March 2001, 58 businesses 
have visited the Office and the advocate visited 96 

businesses. Over 62 businesses received help with 
their problems. . ... 

The concerns of these businesses included busi-
ness registration, registration as a non-profit orga-
nization, applying for grants, obtaining veterans ben-
efits, building permit concerns, water allocation ques-
tions, parade permits. and Workforce Hawaii train-
ing for employees. Others needed help in reserving 
city facilities such as: McCoy Pavilion, Honolulu Hale 
Courtyard and the Hawaii Convention Center. Oth-
ers received help in writing letters and filling out 
grant applications. The advocate assisted Small Busi-
nesses with variance and encroachment problems, 
shoreline setback areas, electrical codes and problems 
related to starting businesses. 

OED and the Small Business Advocate and the 
various Departments of OED, participated in the 
Hawaii Chamber of Commerce "Business on the 
Move" Exhibition at Blaisdell Center. 

In 2002, the advocate will expand its outreach to 
small businesses throughout Oahu in the following 
ways: 

1. Weekly visits to businesses in different areas is-
land-wide. 

2. Coordinating with the Filipino Chamber of Com-
merce on a trade mission to the Philippines in 
February 2002. 

3. The Office of Economic Development will co-
sponsor the Filcom Center and work with the 
Filipino Chamber of Commerce on the Philip-
pines-Hawaii Trade Exposition in June 2002 and 
on the soft opening of the Filcom Center Build-
ing. 

4. The City and County of Honolulu, through the 
Office of Economic Development, will start the 
Asia-Pacific and Hawaii Economic Development 
Program. 

OFFICE OF WAIKIKI 
DEVELOPMENT 
Peter Apo, Director 

Goals & Objectives 
The public purpose of the Office of Waikiki De-

velopment is to provide leadership and advocacy for 
the revitalization and re-enchantment of Waikiki. 
Waikiki is the primary generator ofrevenue for Oahu 
and the economic flagship of the state. The City is 
closely examining this mature destination to deter-
mine the value of the Waikiki visitor experience. 
Implementation of revitalization strategies are in 
various stages and are aimed at restoring the magic 
of the world's most famous beach in a way that em-
phasizes Waikiki's Hawaiian heritage and separates 
it from other tropical destinations. 
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Our work focuses on increasing the economic 
value of the destination while also advocating pro-
grams and services that cause the broader commu-
nity to re-embrace Waikiki. 

The narrative below provides a brief summary of 
program work areas already begun by the Office of 
Waikiki Development. Some of the programs are be-
ing cost-shared. We intend to leverage City money to 
attract private sector and State matching funds. 

• Waikiki Revitalization Benchmark Project. 
Produces and systematically updates a matrix 
of all Capital Improvement Project (CIP) pro-
grams, services, and legislation that contributes 
to the revitalization of Waikiki while encourag-
ing re-investment and new investment. Provides 
the capability of presenting a snapshot compos-
ite of all revitalization activity to various con-
stituencies. 

• Pursuit of Strategic Alliances. Continue de-
veloping project specific alliances with the pri-
vate sector and community organizations to plan, 
develop and implement programs, services, and 
•capital improvements that contribute directly to 
the revitalization of the Waikiki Special Design 
district. Program cost sharing is a key feature 
of this effort. 

• Re-enchantment of Waikiki (based on the 
publication Restoring Hawaiianess to Waikiki by 
George Kanahele). Establishes a district-wide 
network of Hawaiian cultural encounter oppor-
tunities for visitors and residents. Includes com-
pleting installation of23 markers of the Waikiki 
Historic Trail and implementing a docent-driven 
interpretive tour program. Expanding the free-
to-the-public Hawaiian cultural entertainment 
program for the Honolulu Zoo, Kapiolani Park 
Bandstand, Kuhio Beach Park, Kalakaua Park, 
and other venues. Secure Waikiki Improvement 
Association retailer sites for staging public Ha-
waiian cultural demonstrations and exhibits. 
Plan a signature-event Waikiki Hawaiian Mu-
sic Festival. Complete a feasibility study to make 
an FM-radio closed circuit subscription broad-
cast of Hawaiian music available to retail mem-
bers of the Waikiki Improvement Association as 
in-store background music. 

• Waikiki Visitor Information Services. Plans 
call for designing and implementing a Visitor 
Information Service that includes required cer-
tification training for all information guides. It 
will be based on the twin concepts of Ho'okipa 
and Aloha. Facilities include five information 
kiosks and one retrofitted GEM electric vehicle 
mobile information station. 

• Waikiki Hawaiian Events Calendar.· This 
will be a non-advertising driven monthly .. publi-
cation packed with event information about all 
Hawaiian cultural activity in Waikiki that is 
open to visitors. It will include free and tick-
eted events. This information will be incorpo-
rated into the Waikiki Communications Net-
work. 

• Waikiki Communications Network. This 
establishes a non-advertising driven network of 
marketing, promotion and advertising "donuts" 
for inserting information about free Hawaiian 
events, exhibits, experiences, ceremonies. It in-
cludes other visitor opportunities for cultural en-
counters (Information will be provided through 
in-room T.V. and the Waikiki News via Media-
News Network, literature distribution system 
for all Waikiki Hotels via Hawai'i Hotel Asso-
ciation and the Waikiki Improvement Associa-
tion). 

• Waikiki Business Improvement District. By 
City ordinance, this extends the authority to 
manage common areas within the district to a 
private, non-profit organization of business ten-
ants. Services include aspects of public safety, 
trash collection, street maintenance, etc. 

HONOLULU FILM OFFICE 
Walea Constantinau, Film Liaison 

Goals & Objectives 
To market to and facilitate production in the City 

and County of Honolulu with the focus on developing 
Hawaii's entertainment industry to: 

• Create jobs (directly related positions: profes-
sional and technical) 

• Create jobs (indirect: support business) 
• Generate worldwide exposure with tourism mar-

keting efforts 
• Generate production expenditures 
• Develop an environmentally friendly industry 

Marketing Plan 
1. Position Honolulu as #1 in the tropical location 

market 
In 1997 a bold marketing campaign was started 

- to establish Honolulu/Oahu as the premier tropical 
location-filming destination. The first rule of mar-
keting is to position yourself as #1, and market from 
that standpoint. The concept of "Honolulu Produc-
tion Center of the Tropics," which firmly places Ho-
nolulu in first place, was adopted to achieve this goal. 
The positioning statement makes Honolulu unique 
while supporting the overall Hawaii positioning of 
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"Hawaii USA Hollywood's Tropical Backlot." The 
terms 'backlot' and 'production center' to the enter-
tainment industry suggest resources, locations and 
infrastructure. 
2. Develop a coordinated plan to deliver the mes-

sage. 
PHASE I - Development of marketing materials 

A. Develop a film brochure, which showcases lo-
cations and markets from a 'production cen-
ter' point of view. 
Until recently, Oahu has always been mar-
keted as "Waikiki" by the visitors' bureaus 
leading the general public to think Oahu has 
little or no natural assets. The film office bro-
chure was designed to dispel this myth while 
showing many of the resources needed for 
production were available on the island. 

B. Develop a film office specialty item, which can 
be used as a premium promotional item and 
furthers the message (Film Guide book). 
The Honolulu and Oahu Film Guide Book was 
developed because it dispels the 'natural as-
sets' myth and provides a virtual location tour 
while providing the office with a premium 
giveaway item for high-level industry profes-
sionals that will carry the message for years 
to come. 

C. Revise existing logo to support the position-
ing statement (circle logo). 
A logo was developed in 1993 when the office 
was first established which the film office did 
not want to abandon because of the recogni-
tion gained over the years. The logo was re-
vised to fit the new name and used within a 
second logo which delivers the message. 

D. Revise communication materials to support 
the logo, positioning statement. 
The revised logo and positioning statement 
was used on the stationery and placed on the 
office business cards to reinforce the message. 

E. Develop a Web site to deliver the message 24/7. 
In 1996, the Honolulu Film Office was one of 
a handful in the world to establish a world-
wide website. It contained more than 400 
images of Oahu, detailed maps of the island 
and permits and weather information. 

PHASE II - Deliver the message 
A. Develop and implement a national advertis-

ing campaign. 
With the financial resources available, the 
film office has placed advertisements in key 
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trade publications in focused issues and· in 
as visible a position as possibfe. The ad,.._er-
tisements have been image building, name-
recognition based advertisements whichtout 
the positioning statement. 

B. Participate in and/or sponsor trade shows, 
film festivals and other film-related events. 
Each year the film office has participated in 
key industry events to further deliver the 
message including: 
• Locations - the only trade show dedicated 

to on-location production. 
• Sundance Film Festival - the premiere 

American Film Festival 
• Hawaii International Film Festival - in ad-

dition to its obvious location, it's one of the 
top ten festivals in the world. 

C. Develop strategic partnerships (strengthen 
existing; generate new ones) 
• Visitor Bureaus and Economic Develop-

ment Boards 
• Entertainment companies (studios, produc-

tion houses, freelancers) 
• Industry boards, associations and enter-

tainment-related entities 
• Film offices at the state and county levels 

in Hawaii and abroad 
The film business relies on much of the visi-
tor-industry related infrastructure in place 
including hotel, airlines and rental cars. It 
also touches on a broad base of businesses 
because of its diverse needs. Strategic part-
ners create a win-win situation for all, help-
ing in the development of the entertainment 
industry and supporting the existing business 
structure. 

D. Conduct a Familiarization (FAM) Tour to de-
liver the message. · 
In 1996 the Honolulu Film Office proposed a 
FAM tour to the head of the location depart-
ment at Walt Disney Pictures because the stu-
dio had four feature films, which could be shot 
in Hawaii in the coming 18 months. The film 
office was fighting the perception that Oahu 
did not have the natural assets and so to dis-
pel that myth orchestrated an all-Disney FAM 
Tour. The results were that all four of the 
films under consideration were filmed in part 
on Oahu and more importantly, the tour re-
introduced Honolulu and Oahu to one of the 
most prolific studios in the country. A rela-
tionship has since developed that has led to 



numerous features and television projects in 
Honolulu and statewide. 

E. Develop national promotional campaigns. 
When a film shoots at a location, the location 
can be marketed as any product placement 
item would. Generating awareness of loca-
tion placement in a film supports dispelling 
the 'natural assets' myth to the public includ-
ing filmmakers, reinforces Honolulu's position 
as a production center and supports tourism 
marketing efforts. The film office has gener-
ated regional, national and international pro-
motions by bring together the studio market-
ing components with the visitor bureau com-
ponents in conjunction with the release of the 
feature films Godzilla, George of the Jungle 
and Mighty Joe Young. In each instance, the 
partners were able to capitalize on the sub-
stantial advertising and marketing efforts 
used to promote a film. 

PHASE III - Support and further develop the mes-
sage 

1. Revise existing materials 
A. Brochure 

Now approximately two years old, the current 
film office brochure is not telling the complete 
success story of production that has utilized 
the island; and is therefore a substandard 
marketing tool. While visually stunning, the 
existing brochure needs updating to include 
these success stories to further the 'produc-
tion center' message. In addition, fresh ma-
terial is needed to continue the interest gen-
erated in Phase I. 

B. Website 
The film office is currently revising its ac-
claimed web site. The update will service the 
growing Internet demands of the entertain-
ment industry while supporting the estab-
lished positioning statement. The web site 
will serve to deliver the message and stream-
line procedures for facilitating production. 

C. Promotional items 
Various marketing and promotional tools are 
being reviewed which will support the 'pro-
duction center' message and the web site. 
These materials will be distributed via the 
various industry trade shows, film festivals 
and other events to drive people to the web 
site. 

2. New efforts 
A. Film Offices of the Hawaiian Islands 

The state and county film offices have worked 

cooperatively over the years and recently.for-
malized the association by marketing _th.~m-
selves collectively with funds from the Ha-
waii Tourism Authority (HTA). A proposal, 
currently being reviewed by the HTA would 
continue this bold approach. It includes: 
• National and International marketing cam-

paign 
• Direct mail marketing campaign 
• Familiarization tours 
• Participation in trade shows, film festivals 

and industry events 
The Honolulu Film Office will work jointly 
to promote Hawaii and individually to rep-
resent Oahu to attract film production. Of-
ten, production does not differentiate be-
tween government jurisdictions. Hawaii is 
viewed as a whole. The unified effort, while 
being supported by individual marketing ef-
forts, will serve to strengthen the overall 
Hawaii message and carry the individual 
messages much further. 

B. Digitization of Location Library 
Going hand-in-hand is the digitization of the 
thousands of location images the film office 
uses to attract productions. On a daily ba-
sis, the film office is asked for images which 
production companies review to make their 
decision on whether or not to consider Oahu 
as their shoot location. More and more the 
Internet is becoming a critical delivery de-
vice for this information. By the end of the 
year, the Honolulu Film Office will be able to 
do full digital delivery of such materials. 

Facilitation and Film Office Development 
As the key liaison in the City and County of Ho-

nolulu, the film office facilitates the issuance of per-
mits for all levels of production from the requests of 
public access to the big budget Hollywood features. 
In addition, the film office fills requests for informa-
tion from all levels of production, which often includes 
the packaging and presentation of resource materi-
als from which key location decisions are made. The 
film office handled over 1200 permits and requests 
between 1998 and1999. 

Since its inception, the office has reviewed and 
recommended procedures to cut red tape. The time 
necessary to obtain a parks permit has been reduced 
by over 85%. In the past, the approximate approval 
time was 21 days. It is currently three days or less. 
Similarly, a new Equipment Rental Form was devel-
oped which is faxable and allows for these permits to 
be completed within 2-3 days. 
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Eventually, the office would like to use the 
Internet to facilitate all its permits and has estab-
lished growth plans to effect this change as soon as 
issues related to using the technology are resolved. 
In the interim, the office uses whatever technology it 
can to speed up and simplify the process including 
email, fax machines and voice messaging. 

GROWING THE BUSINESS - in-house 
Adequate support and funding. 
Production expenditure for the island of Oahu has 

increased from $39.1 Million in 1997 to $62.1 Million 
in 1999, an overall increase of over 37%. More than 
600 permit requests were facilitated in 1998 and 1999. 
On a percentage basis, Oahu has garnered 55.3%, 
56.8% and 63.3% in 1997, 1998 and 1999 respectively. 

GROWING THE BUSINESS - exterior 
Improve the infrastructure: 
• Facilitates, with a focus on new technology 
• High-bandwidth connection for digital image 

transmission 
• Increased production stage and office space 
• Educate and encourage realtors to assist with 

short-term needs of industry. 
• Crew and personnel 
• Training for existing professional to elevate 

within the industry 
• Training for new aspiring professionals (film 

school) 
• Outlets for production efforts 
• Create distribution pipes for materials devel-

oped (traditional and internet-based) 
• Create incentives that will allow existing pro-

duction to grow and attract new business 
• Expand Enterprise Zones to allow film business 

to qualify 
• Support legislation which positively affects the 

bottom line 
o Increased tax incentives 
o Revised unemployment insurance rates 
o Revised workers compensation rates 

Maintain and enhance the beauty of Oahu 
• Restrict installation of utility poles (adversely 

affects view planes) 
• Support revitalization of neighborhoods 
• Support and encourage historic renovation 
• Maintain open space (valleys and beaches) 

COMMUNITY-BASED ECONOMIC - -
DEVELOPMENT UNIT 
Paul Kobata and Iris Young 

OVERVIEW 

.... 

Community-Based Economic Development 
(CBED) programs partner the City with its commu-
nities, non-profit and private organizations, busi-
nesses, and other government agencies. These pro-
grams initiate and foster economic development for 
residents of O'ahu, especially the economically dis-
advantaged. The former Department of Social Com-
munity and Social Resources started these programs 
during the past four years. The City CBED program 
was expanded in the Department of Housing and 
Community Development (DHCD) in 1996 - 1997. 
This was spurred in part by the desire of the U.S. 
Department of Housing and Urban Development 
(HUD) to provide housing to needy persons and to 
encourage economic development with Community 
Development Block Grant (CDBG) funds. DHCD 
launched a number of new economic development ini-
tiatives, such as Communities in Charge, Micro-en-
terprise Development Initiatives, Community Enter-
prises, Manufacturers Extension Program, the O'ahu 
Enterprise Zone, and Rural Economic and Agricul-
tural Development (READ). 

The City's CBED programs continue to expand. 
In addition to the programs already initiated, CBED 
staff organized a major effort to get distressed O'ahu 
communities to develop strategic economic develop-
ment plans for HUD's Empowerment Zone designa-
tion. The effort catalyzed the Mayor's 21st Century 
O'ahu Vision that involved 19 communities in com-
munity-based planning. CBED staff was successful 
in attracting an Environmental Protection Agency 
(EPA) Sustainable Development Challenge grant for 
Central O'ahu and the North Shore and an Economic 
Development Administration (EDA) planning grant 
to prepare a Comprehensive Economic Development 
Strategy for O'ahu. 

In a climate of economic stagnation, there is re-
newed interest among communities in economic re-
vitalization. Private foundations and non-profit agen-
cies have banded together to form the Agenda for 
Building Communities, known as the ABC Fund. 
They are providing $300,000 to empowerment zone 
communities to build capacity and implement eco-
nomic development projects. Federal agencies like 
HUD, EDA, EPA, and the USDA are becoming more 
active in the City's economic development program. 
New relationships are being developed with the uni-
versities and community colleges and business groups 
like the O'ahu Economic Development Board. With 
the City's help, more non-profit agencies are building 
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capacity to implement their own economic develop-
ment initiatives to help the people of O'ahu. 

The CBED Unit is currently part of the Office of 
Economic Development and consists of two staff mem-
bers, a Planner V and a Planner IV. 

CBED UNIT CHRONOLOGY 
FY 1997-1998 
Department of Housing and Community Development 

Planning & Analysis Division 
CBED programs were developed and imple-
mented by DH CD's Planning & Analysis Division 
with a professional staff of nine and one clerk. 
The Major Programs include: 

Micro enterprise Development Initiative Micro 
enterprise development initiatives include pro-
viding financial assistance to low and moder-
ate-income individuals along with technical 
assistance and I or training. 
Samoan Service Providers [$35,000) 
The Immigrant Center [$35,000) 
Office of Hawaiian Affairs [$38,000) 
Parents & Children Together [$60,000) 
Kahuku Federal Credit Union [$35,000) 
Child & Family Services [$35,000) 
Waianae Business Center [$28,000) 
Community Enterprises Planning/I'echnical As-
sistance 
Kahuku 2000 (Kahuku Sugar Mill) [$60,000) 
Tonga Market Place Association (Old Waipahu 
Marketplace) [$45,000) 
Samoan Service Providers (Business Incubator 
and Polynesian Marketplace) [$63,000) 
North Shore Country Market [$45,000) 
Ewa Pau Hana [$20,000) 
Friends of Waialua [$10,000] 

Community Capacity Building 
National Economic Development Law Center 
[$70,000) 
Rural Community Assistance Corporation 
(RCAC) - Hawaii Institute .for Community-
Based Economic Development [$26,725) 
READ (Rural Economic and Agricultural Devel-
opment) Establish Program and Initial Request 
for Proposals 
The Immigrant Center Aquaculture Develop-
ment [$100,000) 
Hawaii Community Loan Fund (HCLF) 
[$100,000) 

O'ahu Enterprise Zone 
North Shore Zone Expansion 
Manufacturer's Extension Program 

The City provided funds to provide support 
of a Project Engineer. 

Empowerment Zone Application [$120,000) 
The City provided funds for expenses for eight 
eligible communities developing strategic eco-
nomic development plans for the HUD Em-
powerment Zone Application process. 

FY 1998-1999 
Office of Economic Development 

CBED Unit (attached to Department of Commu-
nity Services (DCS) 
A 3-member CBED Unit was transferred from 
DHCD to the Office of Economic Development 
and attached to the Department of Community 
Services. In addition to the continuation of the 
aforementioned programs, the following received 
additional funding during this fiscal year: 

Amendments to Existing Sub recipient Agree-
ments: 

Waianae Business Center [$25,900) 
North Shore Country Market [$30,000) 
The Immigrant Center [$35,000) 
PACT [$35,000) 
Samoan Service Providers [$35,000] 
READ 
Friends ofMalaekahana Hydroponic Agricul-
ture [$40,000) 
OHA Native Hawaiian Plant Project 
[$50,000) 
Pacific Gateway Center Kitchen Incubator 
Training [$100,000] 
Hawaii Community Services Council Out-
comes and BenchmarkTraining [$45,000) 

EPA Sustainable Development Challenge Grant 
- $250,000 to City 

Community capacity building for Central Oahu/ 
North Shore communities, sustainable development 
demonstration projects, and support for Honouliuli 
Water Reuse studies. 

EDA Planning Grant - $50,000 to City 
For city staff reimbursement and consultant 
costs to prepare a comprehensive Economic 
Development Strategy for O'ahu. 
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Empower O'ahu 
Technical Assistance Grant (administered by 
HCLF) Oahu Enterprise Zone 

Zone 3 Expansion - Pearl City, Waipahu, Kunia, 
Ewa and Kapolei 

FY 1999-2000 
Office of Economic Development 

An appropriation of $287,863 for community de-
velopment planning was placed in the Office of the 
Mayor. The appropriation includes $187,863 for sala-
ries of three staff members (a Planner VII and 2 Plan-
ner V) and an operating budget of$100,000. This unit 
was scheduled to staff the proposed Center for Liv-
able Communities at Chinatown Gateway. 

To date $15,000 has been allocated to support the 
RCAC Hawaii Institute for Community-Based Eco-
nomic Development in November 1999 and $1,040 for 
21st Vision training, which is part of the Island-Wide 
visioning process. Approximately $709,000, includ-
ing $220,000 for 4 projects authorized this past June, 
has yet to be drawn down from the 37 accounts, 25 
contracts and 16 agencies with CBED contracts from 
the City. 

In addition to the Community Investment Fund 
($1,000,000), and 

Administrative Support for the Community In-
vestment Fund ($100,000 of 

City funding) communities and nonprofit organi-
zations involved in Empower Oahu have attracted 
funding from private foundations and other federal 
agencies, like the EDA and EPA. 
Present CBED Initiatives and Programs 
CBED Unit Staffing 

Two of the three positions budgeted in the Com-
munity Development Planning account in the Office 
of Economic Development are filled. The Senior Plan-
ner VII position has been vacant since June 1999. 
The CBED Unit was physically located in the Depart-
ment of Community Services (DCS) since July 1998 
and received informal staff support from the DCS staff 
and administration. DCS staff assisted the CBED 
Unit in payment (draw down) processing, and admin-
istrative support for grant applications. DCS and Cor-
poration Counsel staff helped in the· preparation of 
the City Empowerment Zone application. 

Strategic Partners 
City Departments 

In addition to DCS and the Corporation Coun-
sel, the CBED Unit worked with the CDBG staff 
of the Department of Budget and Fiscal Ser-
vices, the Planning Department, Environmen-
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tal Services, Parks, Facilities Maintenance·and 
Transportation Services in various aspects .. of 
the Empowerment Zone effort and community-
based economic development projects. 

Federal Agencies 
Department of Housing and Urban Develop-
ment 
Environmental Protection Agency 
Economic Development Administration, De-
partment of Commerce 
U.S. Department of Agriculture 

State of Hawaii 
Department of Business, Economic Develop-
ment and Tourism 
Office of Hawaiian Affairs 
Housing and Community Development Corpo-
ration 
Department of Labor and Industrial Relations 
University of Hawaii 
Cooperative Extension Service 
Community Colleges 

Nonprofit Organizations 
National Economic Development Law Center 
Hawaii Alliance For Community-Based Eco-
nomic Development 
Hawaii Community Loan Fund 
Hawaii Community Services Council 
Hawaii Community Foundation 
Rural Community Assistance Corporation 
Major Programs 

Community Development Block Grant (HUD) 
Program: Community-Based Economic Devel-
opment programs, enterprise development and 
technical assistance. 
Active Grants: 21 
Major Tasks: Program monitoring and techni-
cal support, processing of payment requests, de-
velopment of procedures to expedite processing, 
liaison functions, contract amendments and 
processing. 

CBED Organizations Training 
Programs: Institute for Community Economic 
Empowerment (Hawaii Alliance for Commu-
nity-Based Economic Development) 
For community groups implementing economic 
development projects: 

- Hawaii Institute for Community-Based 
Economic Development 
Plan: support for a conference in Novem-
ber 1999. To Empower O'ahu and Vision 



Groups: 
- Benchmarks and Outcomes Training (Ha-

waii Community Service Council) 
To provide legal, organizational and financial 
training to CBED groups: 

- National Economic Development and Law 
Center Active Grants: 3 

Major Tasks: Monitor grants and prepare 
amendments when necessary. 

Appendix A 
CITY COUNCIL RESPONSE REPORT 

The information listed below consists of the number of Request for Service Reports (RISR) received from 
Councilmembers and processed during the period of July 2000 through June 2001. The figures do not show 
multiple referrals. 

DISTRICT 1 2 3 4 5 6 7 8 9 TOTAL 
July 3 13 1 6 58 11 3 2 9 106 
August 4 9 7 6 78 28 0 0 11 143 
September 6 11 1 12 50 34 0 0 18 132 
October 4 11 6 19 61 31 2 2 14 150 
November 1 9 5 24 74 30 18 4 4 169 
December 0 10 0 20 57 9 8 23 8 135 
January 3 4 1 6 20 14 6 5 3 62 
February 0 5 3 30 36 17 7 16 4 118 
March 0 13 5 23 46 23 4 5 16 135 
April 5 7 1 17 56 11 4 25 8 134 
May 3 3 6 14· 42 13 11 18 10 120 
June 2 3 6 25 55 15 5 8 18 137 
TOTAL 31 98 42 202 633 236 68 108 123 1541 

The monthly averages for Fiscal Year 1992-93 through Fiscal Year 2000-2001 follows: 
Fiscal Year 
2000-01 ... Total = 1541 RISR's (Monthly Avg. 128.416) 
1999-00 ... Total = 1320 RISR's (Monthly Avg. 110.0) 
1998-99 ... Total = 1555 RISR's (Monthly Avg. 129.5) 
1997-98 ... Total = 1433 RISR's (Monthly Avg. 119.4) 
1996-97 ... Total = 1499 RISR's (Monthly Avg. 124.9) 
1995-96 ... Total = 1123 RISR's (Monthly Avg. 93.5) 
1994-95 ... Total = 1164 RISR's (Monthly Avg. 97.0) 
1993-94 ... Total = 1001 RISR's (Monthly Avg. 83.4) 
1992-83 ... Total = 768 RISR's (Monthly Avg. 64.0) 
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DEPARTMENT OF THE MEDICAL EXAMINER 
Alvin I. Omori, M.D., Chief Medical Examiner•; Kanthi von Guenthner, M.D., First Deputy Medical Examiner 

POWERS, DUTIES AND FUNCTIONS 
The Department of the Medical Examiner serves 

the public through the investigation of sudden, unex-
pected, violent and suspicious deaths. The purpose of 
such an investigation is to discover, document and 
preserve the medical, anatomic or evidentiary find-
ings which will allow the department to determine 
the cause and manner of death, to identify the time 
of death and injury, to prove or disprove an 
individual's guilt or innocence, to confirm or deny the 
account of how death occurred, to determine or ex-
clude other contributory or causative factors to the 
death and to provide expert testimony in criminal and 
civil litigation. 

Section 6-705 of the 1973 Revised Charter of the 
City and County of Honolulu (1994 Edition) states, 
"When any person dies in the city as a result of vio-
lence or by a casualty or by apparent suicide or sud-
denly when in apparent health or when not under 
the care of a physician or when in jail or in prison or 
within twenty-four hours after admission to a hospi-
tal or in any suspicious or unusual manner, it ·shall 
be the duty of the person having knowledge of such 
death immediately to notify the department of the 
medical examiner and the police department." 

The Department of the Medical Examiner is 
staffed by physicians specialized in the area of foren-
sic pathology, medical examiner's investigators, labo-
ratory technologists, autopsy assistants and clerical 
personnel. The physicians are board certified in the 
specialty of anatomic pathology as required and stated 
in Section 841-14.5 of the Hawaii Revised Statutes. 
The chief medical examiner is board certified by the 
American Board of Pathology in anatomic, clinical and 
forensic pathology. 

The staff is aware of the tragedy that accompa-
nies sudden and unexpected deaths and realizes that 
each case represents an individual who is deeply 
missed by his or her loved ones. Our investigators 
are trained to deliver the news of the death with the 
utmost compassion, courtesy and professionalism. A 
thorough investigation into the circumstances of 
death, complete postmortem examination and neces-
sary laboratory studies are conducted to determine 
the cause and manner of death. In addition to provid-
ing pertinent answers for significant issues such as 

"Resigned January 15, 2001. Kanlhi von Guenthner, M.D. became acting chief 
medical examiner January 16, 2001. She was sworn in as chief medical 
examiner February 21, 2001. 

insurance claims, estate settlements, information and 
evidence necessary for civil and criminal legal pro-
ceedings, we also provide factual data for relatives 
which helps them through their grieving process with 
better understanding of the cause and manner of 
death. The physicians are available for the relatives, 
attorneys and estate representatives to provide nec-
essary information. 

HIGHLIGHTS 
One of the main objectives of the department is 

to increase and expand the knowledge of the trends 
affecting the lives of the citizens of Oahu. This is ac-
complished by having news media programs with 
special reference to drug-related deaths or factors 
associated with sudden infant deaths. Educational 
seminars are conducted for law enforcement person-
nel, social workers of the Child Protective Services 
and physicians. The department participates in the 
multi-disciplinary Child Death Review System. Rec-
ommendations for decreasing the number of child 
deaths following an adequate interval study will be 
provided. Renewed emphasis has been and will con-
tinue to be placed on assisting local donor agencies to 
obtain consent for organ and tissue procurement. The 
department continues to participate in the Honolulu 
Heart Program that has been expanded to include 
aging studies of the brain in pre-registered partici-
pants. Scientific death investigation provides factual 
material and evidence for agencies involved in 
worker's compensation, public health hazards and 
community health and disease. 

The department maintains a high level of com-
petence in the field of scientific death investigation 
and continues to contribute to the improvement of 
the quality of life of the people of Oahu. 

The work of the department is tabulated in sta-
tistical form as follows: 

SUMMARY OF STATISTICAL REPORT OF 
CASES HANDLED BY DEPARTMENT, 

2000-2001 
The office investigated 1421 deaths this past year 

as compared to 1307 in 1999-2000. Jurisdiction was 
assumed in 609 cases and autopsies were performed 
in 448 cases. In non-autopsied cases, complete exter-
nal examinations and toxicological testing of body flu-
ids were performed. 

Authorization for organ harvesting was permit-
ted on 20 cases. Of the 609 cases investigated, 276 
death scenes were visited. These scenes are where 
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the incident occurred and, therefore, are an integral 
part of a thorough death investigation. For example, 
if a death of a young child occurs in a medical institu-
tion, in addition to visiting the medical institution, 
our medical examiner's investigator goes to the origi-
nal scene of the incident. 

Number of deaths investigated: .................................................. 1421 
Jurisdiction assumed in ............................................................ 609 

Violent deaths ....................................................................... 333 
Autopsied ......................................................................... 305 
Not autopsied ................................................................... 28 

Violent deaths (undetermined manner) ............................... 29 
Autopsied ........................................................................... 27 
Not autopsied ..................................................................... 2 

Non-violent deaths ............................................................... 243 
Autopsied ......................................................................... 116 
Not autopsied .................................................................. 127 

Historical remains ................................................................... 2 
Non-human artifacts ................................................................ 2 

· Jurisdiction released to private physician 
(death within 24 hours) ....................................................... 632 

Attended deaths reported ........................................................... 66 
Other deaths reported ............................................................... 114 

Total autopsies performed by Medical Examiner ....................... 448 
Total number of bodies transported to Morgue .......................... 644 

LABORATORY PROCEDURES CONDUCTED 
DURING FISCAL YEAR 2000-2001 

Laboratory Chemical Tests ............................................................ 690 

Toxicology Screen .......................................................................... 528 

Toxicology Sent Out ....................................................................... 150 

Hematoxylin and Eosin Slides Prepared .................................. 1,581 

Special Slides Prepared .................................................................. 78 

Laboratory procedures that include toxicological 
analysis, blood alcohol determinations, preparation 
of microscopic slides for histological examinations and 
various other chemical analyses of different types of 
body fluids, continue to be a very important aspect of 
investigation of deaths occurring under our jurisdic-
tion. 

There have been an increased number of drug-
related deaths. There is concern with regard to the 
rise in the number of deaths associated with the pre-
scription narcotic painkiller, Oxycontin. Cocaine, 
heroin and methamphetamine continue to be detected 
in toxicological screens of deaths investigated by the 
Department. Methamphetamine continues to be as-
socia~ed with violent deaths. 

REQUEST FOR REPORTS FISCAL YEAR 
2000-2001 

Investigation and Autopsy Reports ............................................. 747 
Fees Collected ........................................................... $2,314.75 

A fee of $5.00 is charged for each report requested 
by individuals and private agencies. There is no 
charge to governmental agencies or to hospitals. There 
is a fee of not less than $5.00 for reports subpoenaed. 

BUDGET AND AUTORIZED PERSONNEL 
FISCAL YEAR 2000-2001 

Budget Expenditures ......................................................... 947,389.63 
Salaries .................................................................... Sn1. 701.00 
Current Expenses ............................................................ 648. 76 
Equipment .................................................................... 5,039.87 

Positions ............................................................................................ 17 

CLASSIFICATION OF VIOLENT DEATHS 
FISCAL YEAR 2000-2001 

The number of violent deaths decreased prima-
rily due to a large decrease in homicide and suicide 
cases. There were 76 traffic fatalities this past year 
compared to 66 in 1999-2000. Pedestrians comprised 
28 of the 76.victims with an increase of elderly pedes-
trian deaths. Deaths due to miscellaneous accidents 
also increased significantly. 

Violent Deaths ........................................................................ 365 
Homicide .......................................................................... 25 

Asphyxia ................................................................ 3 
Blunt trauma .......................................................... 5 
Child abuse............................................................ 1 
Fall ........................................................................... 2 
Gunshot ................................................................. 9 
Knife wounds/stabbing ......................................... 4 
Neglect .................................................................... 1 

Suicide ............................................................................ 95 
Asphyxia ................................................................. 4 
Drowning ................................................................ 1 
Electrocution .......................................................... 1 
Fall ........................................................................ 17 
Gunshot ............................................................... 14 
Hanging ................................................................ 36 
Knife wounds/stabbing ........................................ 4 
Poisoning .............................................................. 18 

Traffic ............................................................................... 74 
Water-Related ................................................................. 37 
Industrial ............................................................................ 8 
Other Accident ................................................................ 97 
Undetermined ................................................................. 29 

Asphyxia ................................................................ 4 
Fall ........................................................................... 4 
Gunshot ................................................................. . 1 
Poisoning .............................................................. 10 
Traffic ....................................................................... 1 
Unknown ................................................................ 9 

NOTE: Some deaths are reported in 2 different categories. 
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BREAKDOWN OF HOMICIDE VICTIMS SUICIDE VICTIMS 
BY RACE FISCAL YEAR 2000-2001 FISCAL YEAR 2000-2001 

Age Male Female Total 
2000 2001 

10 thru 19 2 7 Race July-December January.June Total 5 

Caucasian 5 3 8 
20 thru 29 9 6 15 

Chinese 0 1 
30 thru 39 15 1 16 

1 
Filipino 2 1 3 

40thru 49 14 5 19 

Hawn/Part-Hawn 0 2 2 
50thru 59 10 8 18 

Japanese 2 3 5 
Over60 15 4 19 

Korean 1 0 1 
Unknown age 1 0 1 

Other Asian 1 0 1 
TOTAL 69 26 95 

Samoan 1 2 
All Other 1 2 

TOTAL 13 12 25 

SUMMARY OF SUICIDES FISCAL YEAR 
2000-2001 

BREAKDOWN OF HOMICIDE METHODS 2000 Male Female Total 

USED FISCAL YEAR 2000-2001 July 5 1 6 
August 7 2 9 

2000 2001 
Methods Used July-December January.June Total September 7 1 8 
Asphyxia 2 1 3 October 7 1 8 
Blunt trauma 3 2 5 November 2 3 5 
Child abuse 1 0 1 December 5 2 7 
Fall 2 0 2 Sub-Total 33 10 43 
Gunshot 3 6 9 2001 
Knife wounds/ January 3 3 6 
Stabbing 2 2 4 February 5 0 5 
Neglect 0 1 1 March 6 3 9 
TOTAL 13 12 25 April 10 5 15 

May 5 2 7 
June 7 3 10 

Sub-Total 36 16 52 

TOTAL 69 26 95 
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Blk 
Method M £ 

Asphyxia 

Drowning 

Fall 

Electrocution 

Gunshot 1 

Hanging 

Knife 
Wound/ 
Stabbing 

Poisoning 

TOTAL 1 

SUICIDE STATISTICS FISCAL YEAR 
2000-2001 

Cau Chi Fil P-Hawn Jps 
M E M 

1 1 

7 3 

7 

5 1 

3 4 

23 8 1 

Type of 
Occupant 

Operator 

Passenger 

Pedestrian 

Motorcyclist 

Moped Rider 

Bicyclist 

TOTAL 

E M E M f M .f 

1 1 

1 

1 1 1 2 

1 

1 2 1 

3 1 6 2 5 4 

3 1 

1 4 1 3 

1 5 1 13 3 13 11 

TRAFFIC FATALITIES 
FISCAL YEAR 2000-2001 

1 

2 

3 

MALE FEMALE 
2000 2001 With 2000 2001 
July• Jan• Al· July• Jan• 
Dec Jun cohol Dec Jun 

9 10 7 3 5 

2 8 6 3 0 

9 10 5 5 4 

3 2 1 0 0 

0 1 1 0 0 

0 1 0 0 1 

23 32 20 11 10 
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Kor 
M £ 

1 

1 

2 

With 
Al· 

cohol 

1 

0 

0 

0 

0 

0 

1 

Por Pac Isl Other 
M E M. E M. E Total 

4 

1 

1 17 

1 

1 1 14 

1 2 3 36 

4 

1 18 

1 0 2 0 6 1 95 

Total 

27 

13 

28 

5 

1 

2 

76 



WATER-RELATED DEATHS FISCAL YEAR 
2000-200.1 

There were 37 water-related deaths compared to 
29 last year. Thirty-three victims died while engaged 
in ocean-related activities, in comparison to 18 last 
year. 

MALE FEMALE 
2000 2001 2000 2001 

Location & July• Jan- July• Jan• 
Activity Dec Jun Dec Jun Total 

Ocean 
Boating 3 1 0 0 4 
Diving 1 2 0 0 3 
Fishing 1 2 0 0 3 
Scuba 2 0 0 0 2 
Snorkeling 3 3 0 1 7 
Surfing 1 1 0 0 2 
Swimming 3 2 3 0 8 
Other 3 1 0 0 4 

Bathtub/ 
Shower 0 0 0 1 1 
Bucket 0 0 0 1 1 
Pond/CanaU 
Stream 0 1 0 0 1 
Swimming 
Pool 1 0, 0 0 1 

TOTAL 18 13 3 3 37 

INDUSTRIAL DEATHS FISCAL YEAR 
2000-2001 

There were 8 job-related deaths this year that 
equaled the number the previous year. 

Age Synopsis 
18 

52 

26 

46 

61 

46 

43 

33 

Lifeguard drowned when his leg got caught in a re-
circulation pump in a pool. 

Landscaper, while standing on the shoulder of the 
road, sustained multiple internal injuries when a 
vehicle struck him. 

Seaman sustained multiple injuries when he fell 
aboard a ship while working in a cargo holding area. 

Mechanic sustained intracranial bleeding when the 
hood of a bus fell on his head. 

Electrician, while changing the motor of a tilt top 
cutting table, sustained severe crushed head inJuries 
when the table fell, pinning his head onto a metal 
support piece. 

Police officer, while directing traffic at an accident 
scene, sustained a fractured spine when struck by a 
pickup truck. 

Newspaper carrier, while delivering papers on the 
sidewalk, sustained multiple internal injuries when 
struck by a truck. 

Fisherman died of barotrauma due to rapid 
resurfacing when he ran out of air while scuba diving. 

OTHER ACCIDENTAL DEATHS 
FISCAL YEAR 2000-2001 

MALE FEMALE 
2000 2001 2000 2001 
July• Jan- July- Jan-

Method Dec Jun Dec Jun Total 

Asphyxia 3 1 5 4 13 

Blunt Trauma 0 0 0 1 1 

Fall 15 20 7 10 52 

Gunshot Wound 1 0 0 0 1 

Poisoning 12 13 1 2 28 

Other 2 0 1 1 4 

TOTAL 33 34 14 18 99 
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UNDETERMINED DEATHS (MANNER) 
FISCAL YEAR 2000-2001 

When investigative information and autopsy find-
ings cannot determine the fashion in which a cause 
of death came about, the manner of death is listed as 
"Undetermined". Twenty-nine deaths fell within this 
category. The majority of cases were drug-related 
where accidental or intentional overdose could not be 
determined. 

MALE FEMALE 
2000 2001 2000 2001 

Method/ July• Jan• July• Jan• 
Cause Dec Jun Dec Jun Total 

Asphyxia 2 1 1 0 4 
Fall 2 2 0 0 4 
Gunshot 0 0 1 0 1 
Poisoning 0 4 2 4 10 
Traffic 0 1 0 0 1 
Unknown 1 4 2 2 9 
TOTAL 5 12 6 6 29 
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NEIGHBORHOOD COMMISSION 
Benjamin Kama, Jr., Executive Secretary 

POWERS, DUTIES AND FUNCTIONS 
The Neighborhood Board system was created in 

1972. Article XIV of the Revised City Charter called 
for the formation of a nine-member Neighborhood 
Commission to develop a Neighborhood Plan to as-
sist in the formation and operation of elected neigh-
borhood boards on Oahu. The purpose of this system 
is to provide a mechanism to increase and assure resi-
dent participation in the process of government deci-
sion-making. Administrative and technical staff to 
support the mandated functions of the Neighborhood 
Commission and the neighborhood boards is provided 
through the Neighborhood Commission Office. 

HIGHLIGHTS 
Neighborhood Commission Office 

Field Support Services to Neighborhood 
Boards - Basic field services were provided by neigh-
borhood assistants to facilitate board operations and 
to enable board members to focus on and respond to 
issues and concerns. These field representatives serve 
as primary liaison between the boards, the Neighbor-
hood Commission, the City Council and the City Ad-
ministration. 

Biennial Election of Neighborhood Boards 
by Mail Ballot - The 2001 biennial election by mail 
was conducted in March 2001. The 67,525 ballots cast 
represented a voter return of 31 percent. Certified 
election results on May 1, 2001 reflected 417 candi-
dates had been elected to the 2001-2003 board term. 

Special Events -To kick off the 2001 Neighbor-
hood Board elections, a ceremony to recognize the ini-
tial six Neighborhood Boards celebrating their 25th 

year of public service was held on November 15, 2001. 
The election process closed with an installation cer-
emony on June 1, 2001 held at Honolulu Hale. 

Training and Educational Programs for 
Neighborhood Boards - Members elected in May 
to serve on the 2001-2003 Neighborhood Boards were 
provided an orientation session. The session focused 
on the role and the function of neighborhood boards, 
staff assistance, techniques and strategies for effec-
tive board meetings and activities and tips on how to 
effectively plan and carefully expend appropriated 
funds. A workshop on Parliamentary Procedure was 
held on June 2, 2001 at McCoy Pavilion. 
Neighborhood Commission 

Neighborhood Plan - The Neighborhood 
Commission's Neighborhood Plan Committee contin-

ued its comprehensive review process of the Neigh-
borhood Plan (1986) 1998 Edition. The committee 
conducted a series of workshops to solicit ideas and 
comments for its Revised Neighborhood Plan 2000. 

The Commission approved an amendment to the 
Neighborhood Plan (1986), Election Rules, to allow 
candidates in uncontested races to be certified as 
"elected" without the mailing out of ballots. 

Procedural Hearings - Several hearings were 
conducted in response to complaints pertaining to 
alleged neighborhood board procedural inconsisten-
cies. 

Attendance at Neighborhood Board Meet-
ings - Commission members continued to attend 
monthly neighborhood board meetings to observe and 
to better understand the needs of neighborhood 
boards. 
NEIGHBORHOOD COMMISSION OFFICE 

Under the direct supervision of the Managing 
Director, the Neighborhood Commission office pro-
vided administrative and technical support services 
to the Neighborhood Commission and to the neigh-
borhood boards to facilitate their ability to fulfill their 
City-Charter-mandated functions to increase and 
assure effective citizen participation in the decisions 
of government. 

The office operations are divided into two major 
and interdependent sections to strengthen operations 
and services. These are: 1) Community and Elections 
services which provide support services to 32 neigh-
borhood boards and the conduct of their biennial elec-
tions, and 2)Administrative and Office services which 
encompasses administrative services to the Commis 
sion and the boards, communication and training 
services as well as housekeeping and office services. 
The duties and accomplishments of the office opera-
tions are expanded upon in the sections following. 

Accomplishments 
Administrative and Office Services Section 

Administrative - The administrative staff co-
ordinated and serviced all regular and special meet-
ings of the Neighborhood Commission as well as those 
of its committees. Substantial staff support and tech-
nical assistance were provided to the Commission in 
complaint hearings, and review and evaluation and 
the conduct of public hearings to receive testimony 
and public input. To assist the Commission in its 
Neighborhood Plan revision efforts, staff prepared a 
Side-by-Side comparison of the Draft Revised Neigh-
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borhood Plan 2000 to compare its contents to the cur-
rent Revised Neighborhood Plan 1986 ( 1998 Edition). 
A ramseyered draft of the 2000 proposed Revised 
Neighborhood Plan was also prepared. 

Public Awareness - As part of its function as a 
City agency, administrative staff worked closely with 
Olelo in the development of listing neighborhood 
board meetings on public cablevision to broaden pub-
lic awareness about the board system 

Mayor's Team -As part of its function as a City 
agency, administrative staff coordinated arrange-
ments for the appearance of the Mayor's team and 
Mayor's mini-team at neighborhood board meetings. 

Special events - On November 15, 2000, a spe-
cial program was held to recognize the initial six 
neighborhood boards for 25 years of public service. 

Guidebooks - A revised edition of the Board 
Member's Guidebook was published and distributed 
to newly elected board members. The handbook is 
designed to serve as a convenient reference source to 
augment a better understanding of a board members' 
role and function and neighborhood board procedural 
requirements. A Neighborhood Board Member's Di-
rectory was also distributed. 

Web Site - Staff continues to update the Neigh-
borhood Commission's web site which includes infor-
mation on the Neighborhood Commission, neighbor-
hood boards, monthly meeting calendar, board mem-
ber directory, chairperson's mailing list, office staff 
information and board boundaries. This year a web 
site was created for each neighborhood board in a 
continuing effort to make government more acces-
sible to people and expand public input for the neigh-
borhood boards. 

Educational Programs - Training and educa-
tional programs serve a vital function in providing 
basic skills and essential technical information to 
assist board members to effectively perform their 
tasks. An evening orientation session open to all 
members elected to serve on the 2001-2003 neigh-
borhood boards was conducted at the Blaisdell Cen-
ter on June 25, 2001. Some of the topics covered in 
the workshop were: An overview on the structure of 
Oahu's Charter- mandated neighborhood boards, the 
role and function of a board member, legal param-
eters, legal representation and indemnity, budget and 
publicity strategies. 

A workshop on Parliamentary Procedure was 
held June 2, 2001 at McCoy Pavilion. Parliamentar-
ian Steve Glanstein, President of the Hawaii Chap-
ter of the National Association of Parliamentarians, 
conducted the workshop. 

Communication - Section staff provided com-
munication related services to neighborhood boards 

and to the Neighborhood Commission. These services 
involved the production and distribution of newslet-
ters, surveys, flyers, posters, brochures, certificates 
and graphic displays, as needed; dissemination of in-
formation and publicity press releases; publication of 
legal notices; and the writing of related correspon-
dence and technical reports. 

The neighborhood boards used these services ex-
tensively in Fiscal Year 2000 - 2001 in the develop-
ment of communications with their constituents. 
Newsletters and surveys were distributed to cultivate 
greater resident awareness of issues and concerns 
perceived as impacting the neighborhood, including 
subsequent actions and recommendations of the 
neighborhood boards. Neighborhood boards continue 
to circulate special flyers attached to their meeting 
minutes and agenda to announce public forums and 
information sessions to stimulate resident interest in 
community based issues. Press releases and public 
service announcements provided additional support. 

Board surveys were distributed to identify neigh-
borhood needs and to elicit neighborhood opinions and 
served as tools to guide boards in setting priorities 
and recommendations. Survey results were subse-
quently communicated to neighborhood residents and, 
as appropriate, transmitted to proper officials and 
other government departments and agencies. 

In addition to Oahu's two daily newspapers, ar-
ticles and listings ofneighborhood board meetings and 
activities were featured in community-based publi-
cations. Instead of a single mass mailing, some neigh-
borhood boards have published monthly articles or 
summaries in community publications as a more cur-
rent and systematic means of communicating with 
their constituents on neighborhood issues and con-
cerns. 

Circulation of a monthly calendar of events con-
tinues to be a valuable outreach mechanism to rou-
tinely publicize activities of Oahu's neighborhood 
boards and the Commission in a timely manner. Each 
month these calendars reach nearly 7,000 persons, 
including government officials and organizations. 

In support of the 2001 biennial election for 32 
neighborhood boards, the communication staff as-
sisted in the design, layout and production of the elec-
tion announcement and candidate profile brochures, 
posters, installation ceremony invitations and pro-
gram. 

Total Communication materials processed: 
Newsletters/Surveys ..................................... 6 
Community-Based Publications ................. 50 
Videotaped Board meetings ........................ 76 
Monthly Calendar of Events ....................... 12 
Meeting Notices to Dailies ......................... 52 
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Legal Ads ........................................................ 1 
Certificates, Invitations, 
Programs, Graphic Displays ..................... 121 

Office Services Activities Section staff coordi-
nated the fiscal expenditures for each neighborhood 
board through its centralized purchasing and account-
ing functions. Individual monthly statements were 
prepared for all 32 neighborhood boards to apprise 
each board about the status of its operational, public-
ity and refreshment appropriations. In addition to 
assisting with the preparation of the Commission's 
annual operating budget, this section handles all fis-
cal, personnel and property inventory matters. 
Community and Election Services Section 

Neighborhood Board Field Services The 
Neighborhood Commission office continued to provide 
field support services to 32 neighborhood boards. 
Neighborhood assistants attended and recorded the 
minutes for 372 neighborhood board meetings and 
coordinated the monthly mail-out of approximately 
7,000 sets of minutes and agendas to the general pub-
lic. Approximately 9,000 guests attended the board 
meetings. Other accomplishments of the field staff 
included: 1) serving as the primary liaison between 
the boards; the Neighborhood Commission; and City, 
State and Federal governments, 2) providing docu-
mentation of board activities by assisting with the 
development and filing of meeting agendas, the re-
cording and distribution of meeting minutes, and at-
tending to the written and oral communication needs 
generated by official board action, 3) providing tech-
nical information on proper meeting procedures, city 
policies and program, and 4) assisting in the produc-
tion and distribution of publicity materials in support 
of the boards' efforts to enhance two-way communi-
cation with neighborhood residents. 

Neighborhood Board Election Services- For 
the 2001 biennial election, an approach to stream.line 
election costs to meet budgetary constraints was again 
implemented with the distribution of the candidacy 
and voter recruitment brochures. Non-cost neighbor-
hood networks such as the satellite city halls, fire sta-
tions, recreation centers, and public libraries were 
used for the convenience of interested residents. Com-
munity organizations and outreach groups were also 
tapped as brochure distribution sources. A candidacy 
application was also printed in Midweek with circu-
lation to approximately 750,000 homes and apart-
ments. The candidacy application was included on the 
Neighborhood Commission's web site and also distrib-
uted with the board's mail-out of minutes and agenda. 
There were a total of 605 candidates who vied for 454 
available board seats. The personal computer (PC) 
based ballot counting system using portable card read-
ers again was utilized to tabulate ballots. 

The election for 32 neighborhood boards culmi-
nated on May 1, 2001, with the release of certified 
election results which reflected the election of 417 
candidates. Of the 223,636 ballot packets distributed 
by mail to qualifying voters, 67,525 ballots were cast, 
a return of 31 percent. This year as a cost saving 
measure ballots were not mailed to areas with un-
contested races and the candidates were deemed to 
have been elected. 

The 2001 election process closed with an instal-
lation ceremony on Friday, June 1, 2001, held at the 
Honolulu Hale courtyard, to which all members 
elected to serve on the 2001-2003 boards were invited. 

Statistics for the 2001 biennial election follow: 
Neighborhood Boards .................................. 32 
Seats to be filled ......................................... 454 
Number of ballot packets mailed 
(based on qualified 
registered voters) ................................ 223,636 
Number of ballots cast: ......................... 67,525 
Number of candidates: ............................... 605 
Number of board members elected: .......... 417 

Neighborhood Board 
The Revised Neighborhood Plan, as developed by 

the Neighborhood Commission, serves as the legal 
framework for the neighborhood boards. As provided 
in the Plan, Oahu's neighborhood boards function as 
an island-wide communication conduit, expanding 
and facilitating opportunities for community and gov-
ernment interaction. All board members are volun-
teers and serve as advisory groups to the City Coun-
cil, the City Administration as well as to departments, 
agencies and public officials of the state and federal 
governments. 
Summary of Neighborhood Board Activities 

The neighborhood boards were established as for-
mal mechanisms to educate and inform the neigh-
borhoods about basic government services and pro-
grams. This vehicle provides each community an op-
portunity to express its needs and desires in the de-
livery of government services, in economic develop-
ment, and on land use matters. The neighborhood 
boards were engaged in a variety of activities which 
included: 

1. Reviewing and making recommendations on the 
Development Plan Annual Review Process and 
on the Land Use Ordinance. 

2. Setting priorities on Capital Improvement 
Projects (CIP) proposed by the City and recom-
mending a list of proposals reflecting the needs 
of individual neighborhood communities. 
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3. Reviewing and submitting recommendations on 
zoning and variance applications and permits. 

4. Reviewing and recommending proposals on mu-
nicipal transportation needs, and communicat-
ing traffic and highway concerns. These included 
changes and additions to bus routes, regular and 
express bus schedules, bus stop and shelter lo-
cations, crosswalk needs, traffic signals and peak 
traffic problems, and stop signs and street im-
provement projects. 

5. Reviewing and making recommendations to the 
Hawaii State House of Representatives and Sen-
ate. Neighborhood boards continued lobbying 
efforts on various legislative proposals at the 25th 

Legislative Session. 
6. Participating in various workshops conducted by 

government agencies. 
In their role as neighborhood-based communica-

tion channels, the board sponsored informational fo-
rums and special guest presentations on issues and 
concerns or projects that may affect the quality of their 
neighborhoods. Some of these included: installation 
of cellular phone antennas in residential areas, Ala 
Wai dredging project, HECO's Waiau Pipeline project, 
Central Oahu Regional Park/Waipio Soccer Complex, 
improvements to neighborhood parks, Koa Ridge 
Master Plan, Pali Highway Beautification, sewer line 
repairs, Ecotourism, military training in Makua Val-
ley, Oahu Transportation Improvement Program, 
shoreline improvements, and Bus Rapid Transit. 

Neighborhood boards continued to participate in 
the Mayor's 21'1 Century Oahu Vision Program to fo-
cus on long range planning, with specific goals and 
objectives, in their community. 

Boards also participated in community activities 
to improve the quality of their neighborhoods. Some 
of these activities were spearheaded by the board or 
coordinated in partnership with city programs, pri-
vate sector or community groups. 

In an informational meeting with Mayor Jeremy 
Harris in October, board chairs were provided with 
the City's 2001 legislative package. These materials 
were then presented at neighborhood board meetings 
for discussion and subsequent action. 

The Mayor's Team sessions continued to provide 
an effective forum for neighborhoods to voice their 
views directly with Mayor Jeremy Harris and key city 
representatives. 

NEIGHBORHOOD COMMISSION 
The Neighborhood Commission was established 

under Article Xiv, Revised Charter of the City and 
County of Honolulu, 1973, to develop a Plan to in-

crease and ensure effective citizen participation in 
the decisions of government. All nine members, vol-
unteers who serve in staggered five-year terms, are 
appointed. Four of the Commission members are ap-
pointed by the Mayor, four by the City Council chair 
with the approval of the council members, and the 
ninth member is appointed by the Mayor and con-
firmed by the City Council. One of the Mayor's ap-
pointees, one of the City Council chair's appointees 
and the ninth member of the Commission are required 
to have served one full term on a neighborhood board. 

In addition to developing a Neighborhood Plan, 
which serves as the legal framework for the neigh-
borhood boards, the Commission is responsible for the 
review and evaluation of the Neighborhood Plan and 
the neighborhood boards. The City Charter mandates 
the Commission to assist, upon request, in the for-
mation of neighborhoods and the operation of neigh-
borhood boards. The Commission is required to meet 
(6) times within a year to review and evaluate the 
activities, performance and operations of the neigh-
borhood boards. 

Members of the Neighborhood Commission dur-
ing Fiscal Year 2000-2001 were as follows: 

Karen Iwamoto, Chair 
Gail Gomes. Vice-chair 
Sally Arnantiad 
Angelo (Ray) Galas 
Benjamin T. Gudoy 
James Kaonohi III 
Margaret Murchie 
Kalene Sakamoto 
Benjamin P. Sanchez 

Accomplishments 
The Neighborhood Commission's Neighborhood 

Plan Committee continued its comprehensive review 
process of the Revised Neighborhood Plan (1986) 1998 
Edition 

The Committee conducted five workshops in June 
2001 to solicit public ideas and comments for its 
Neighborhood Plan 2000. 

At its meeting on February 13, 2001, the Com-
mission approved two amendments relating to Elec-
tion Rules to the Revised Neighborhood Plan (1986) 
1998 Edition which would allow the following: 1) add 
the definition of"uncontested race" (section 3-1.1) and 
2) candidates in uncontested races to be certified as 
"elected" without the mailing out of ballots for that 
contest. These changes were recommended as a cost 
saving measure to tax payers. The Commission held 
two public hearings on December 21, 2000, 5:30 p.m. 
at the Pearl City Public Library Meeting Room and 
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7:30 p.m. at City Council Hearing Room at Honolulu 
Hale, to receive public testimony on the proposed 
amendments. 

This fiscal year the Commission conducted sev-
eral complaint hearings on neighborhood board op-
erational inconsistencies, improper board meeting 

procedures and publication notices. 
Commission members renewed their goals and 

objectives to maximize attendance at monthly meet-
ings of liaison neighborhood boards to have a better 
understanding of board needs . 

2001 Neighborhood Board Installation Ceremony at Honolulu Hale 
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OAHU CIVIL DEFENSE AGENCY 
Paul K. Takamiya, Acting Administrator 

POWERS, DUTIES AND FUNCTIONS 
Section 128-13, Hawaii Revised Statutes, and 

Section 6-104, Revised Charter of the City and County 
of Honolulu establish the Oahu Civil Defense Agency 
(OCDA). The agency is to develop, prepare for, and 
under disaster or emergency situations, assist in the 
implementation of civil defense plans and programs 
to protect and promote the public health, safety, and 
welfare of the people of the city. In addition, the agency 
coordinates the civil defense activities and functions 
of the city with those of the state and federal govern-
ments and other public or private organizations for 
civil defense within the City & County of Honolulu. 

Each county civil defense agency is considered a 
branch of State Civil Defense and the mayors are 
deputy civil defense directors. 

In performing these functions, the OCDA con-
forms to the standards for local civil preparedness set 
forth by the Federal Emergency Management Agency 
by performing hazard mitigation, preparedness plan-
ning, emergency or disaster response, and recovery 
activities. 

Threats and hazards against which the efforts of 
the OCDA are directed include enemy attack, either 
nuclear or conventional; natural disasters such as 
hurricanes, earthquakes, tsunamis, flooding, high 
surf, and high winds; and human-caused disasters 
such as aircraft crashes, acts of terrorism, radiologi-
cal incidents, marine and inland oil spills, and haz-
ardous material releases. 

HIGlll.IGHTS 
• Asian Development Bank Conference Planning 

and Response 
• Mercury Exposure 
• Project Impact Implementation 
• Hurricane Daniel EOC Activation 

ORGANIZATION 
The authorized OCDA staff includes an admin-

istrator, plans and operations officer, radiological de-
fense and logistics officer, communications officer, di-
saster preparedness and recovery officer, education 
and training officer, hazardous materials officer, sec-
retary, and clerk. All staff members are civil service 
employees. 

port, the Island of Oahu is divided into six (6) Volun-
teer Civil Defense Districts. Each district functions 
under the direction and supervision of a volunteer 
district coordinator. District coordinators further sub-
divide their districts into smaller working areas led 
by team leaders. Team leaders have the responsibil-
ity to study and know their areas and to anticipate 
the problems that may arise in the event of a disas-
ter. The volunteers assist in planning, warning, re-
porting, communicating, evacuating, and accomplish-
ing other mitigating actions. A positive program to 
support the volunteers is on-going and includes fund-
ing for the purchase and distribution of radios, pag-
ers, flashlights, safety equipment, food and beverages 
while on duty, reimbursement for use of personal ve-
hicles, an awards program, and the presentation of 
monthly training classes to ensure volunteers are 
qualified to accomplish required activities. 

Staff volunteers who provide technical and pro-
fessional advice, and/or operational and administra-
tive assistance also augment the OCDA staff. These 
volunteers include a tsunami advisor, health care 
advisor, shelter and communications specialists, an 
administrative assistant, and Radio Amateur Civil 
Emergency Services (RACES) communications group. 

GOALS 
The primary goal of the OCDA is to develop a 

high level of proficiency within the civil defense staff 
and among volunteers, government, and private sec-
tor organizations, so there will be a well-coordinated 
and timely response to any type of disaster that may 
threaten or strike the island. A continuing goal of near 
equal importance is the expansion of public informa-
tion and education programs so that hazard aware-
ness and preparedness in all communities are height-
ened to ensure that emergency response by residents 
and visitors alike, is predictable and is in consonance 
with emergency plans. 

PLANS AND PROGRAMS 
Domestic Preparedness Program 

The OCDA continued to pursue the implementa-
tion of the federal government's Domestic Prepared-
ness Program aimed at improving the city's capabili-
ties to respond to incidents involving terrorist use of 
weapons of mass destruction (chemical, biological, 

A trained and dedicated civil defense volunteer nuclear). Additional Department of Justice funding 
force of approximately 300 individuals operates in received by the City & County of Honolulu in the 
support of the OCDA and city departments and agen- amount of $300,000, administered by the Honolulu 
cies during impending or actual emergency and di- Fire Department, was used to purchase communica-
saster response actions. To facilitate volunteer sup- tions and personal protective equipment and other 
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items required by police, fire emergency medical ser-
vices and civil defense. 

During this period, the Metropolitan Medical 
Response System (MMRS) multi-agency committee 
continued to refine the Response Plan for terrorist 
incidents involving the use of weapons of mass de-
struction. The city's Biological Response Plan to acts 
of terrorism developed last year was also reviewed 
for refinement. These two plans are being merged into 
a single document and will become an integral part 
of the City and County of Honolulu's Emergency Re-
sponse Plan. 

Project Impact-Making a More Disaster 
Resistant Community 

The OCDA, on behalf of the City and County of 
Honolulu, applied for and was awarded a $400,000 
grant for hazard mitigation. Project Impact is a part-
nership-based, nationwide effort begun by the Fed-
eral Emergency Management Agency (FEMA) in 1997 
to help communities lessen the risk of disasters. Part-
ners now include approximately 200 communities and 
2,500 business owners nationwide. The FEMA grant 
consists of $300,000 and a requirement to seek con-
tributions of $100,000 from private sector partners. 
These partners come from the utilities, private non-
profit organizations, state and federal agencies, pro-
fessional associations and private businesses. Project 
Impact City and County of Honolulu will use the grant 
for a County Mitigation Plan and to prioritize miti-
gation projects in the county. Some projects may in-
clude hurricane shelter improvements, county incen-
tives for home mitigation, and public education/ 
awareness. Project Impact will continue through FY 
2004. 

Campbell Local Emergency Action Network 
(CLEAN) 

The OCDA continued to be an active participant 
with the Campbell Local Emergency Action Network. 
OCDA was involved with the CLEAN Public Educa-
tion committee, which initiated a project with the 
Department of Education to enhance Shelter-in-Place 
protection procedures with Campbell Industrial Park 
(CIP) area public schools. OCDA also participated in 
the review of the CLEAN Emergency Resources Guide 
for Businesses at CIP. 

Honolulu Local Emergency Planning 
Committee (LEPC) 

The OCDA was involved in the process of hiring 
a consultant to update the city's Hazmat plan and 
establishing procedures for federal funding to sup-
port the effort. The Honolulu LEPC and the Hawaii 
State Emergency Response Commission formed a 
committee to begin planning for the 2002 National 
Association of SARA Title III Program Officials 

(NASTTPO) Conference, which will be held in Ha-
waii. LEPC members attended the Continuing Chal-
lenge Hazmat Workshop in Sacramento, California, 
the Hazmat Expo Conference in Las Vegas, Nevada, 
and the National Association of SARA Title III Pro-
gram Officials in Atlanta, Georgia. 

Hurricane Exercise Program 
Oahu Civil Defense participated in the annual 

statewide hurricane exercise conducted during the 
period June 4-8, 2001 in which city, state, federal and 
private sector organizations responded to a simulated 
hurricane striking the state, including the Island of 
Oahu. Emergency notification rosters were updated 
and exercise advisory bulletins were generated and 
transmitted via email and FAX. OCDA conducted 
workshops on hurricane response procedures and re-
viewed the City & County of Honolulu Tropical Cy-
clone Standard Operating Procedures with employ-
ees and utilities partners. The new HURRIVAC com-
puterized hurricane tracking program was utilized 
and staff personnel further trained on its use. In ad-
dition, OCDA participated in a State Civil Defense 
sponsored tourist evacuation exercise and also par-
ticipated in a Corps of Engineer sponsored Public 
Works and Engineering workshop. 

Communications 
Conversion of OCDA communications systems to 

800 MHZ radios is underway. Radios have been or-
dered and will be programmed and issued to users as 
they arrive. 

The Siren Warning System coverage continues to 
improve. Solar upgrades of 14 sirens were completed. 
OCDA and State Civil Defense personnel are in the 
planning phase of adding additional sirens to the net-
work. The U.S. Air Force recently installed an addi-
tional two sirens on Bellows Air Force Station, thus 
making a total of nine Air Force owned sirens inte-
grated into the OCDA control system. 

The Radio Amateur Civil Emergency Service 
(RACES) organization continued to expand its emer-
gency services to the city. RACES is cooperating with 
the Honolulu Fire Department in planning for pos-
sible deployment of amateur radio to the various fire 
stations similar to that accomplished with the Hono-
lulu Police Department in support of Y2K 

Joint Armed Services/State of Hawaii 
Coordinating Committee (JAS/SHDCC) 

The OCDA continued to be an active participant 
in this coordination and informational group orga-
nized to facilitate interaction between the armed ser-
vices and the civil defense community and to share 
matters of common interest. Topics and issues dis-
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cussed in these meetings included: 
• Statewide hurricane exercise 
• State and county disaster debris management 

planning 
• Incident Command System 
• ADB Conference Preparations 
• Emergency shelter program 
• Weapons of mass destruction 

Emergency Food 
OCDA maintained 132 cases (12 meals per case) 

of Meals-Ready-to-Eat (MRE) to be used as emergency 
food for the city EOC personnel. An agreement with 
the U.S. Army allows rotation of current unused meals 
before their expiration date at no additional cost. 

Radiological Defense Monitoring Equipment 
The Honolulu Fire Department (HFD) operates 

100 low range (0-50mR) CDV-700 radiological survey 
meters, which are at the Fire Training Bureau (50 
each) and fire stations. This equipment will be re-
turned (or exchanged) to State Civil Defense (SCD) 
for maintenance and calibration until the Federal 
Emergency Management Agency and SCD determine 
final disposition of the monitoring equipment. 

Hurricane Shelter Resurvey Program 
An ongoing program continues to seek potential 

hurricane shelters in newly constructed public build-
ings. Surveys delineate, in detail, mitigative mea-
sures that must be taken by facility owners/manag-
ers to increase hurricane survivability. This assists a 
facility owner/manager not only to establish upgrad-
ing priorities, but also to also better protect occupants 
and valuable equipment and vital records. 

Owners of several private facilities were ap-
proached for use of their facilities as refuge shelters 
during hurricane emergencies. This is in keeping with 
the Federal Emergency Management Agency's desire 
to forge public/private partnerships to provide pro-
tection for the population at risk. Currently, 35 major 
hotel facilities in Waikiki are being resurveyed and 
will be officially designated for private sheltering. 
Eighteen condominiums and five senior residential 
facilities have also been evaluated and are being offi-
cially designated for sheltering. 

TRAINING 
Civil Defense Staff 

Civil defense staff received training in the follow-
ing subject areas: 

• Community Hurricane Awareness 
• Domestic Preparedness Senior Official Workshop 
• Emergency Preparedness Liaison Officer 

• Emergency Program Manager 
• GASCO Emergency Procedures 
• Incident Response to Terrorist Bombing 
• Integrated Emergency Management Course 
• Mass Fatalities Incident Response Course 
• Mitigation for Homeowners 
• Mail/Bomb Threat Awareness Course 
• Navy Hazmat Class 
• Prevention of Sexual Harassment 
• Principles of Emergency Management 
• Public Assistance Operations 
• Stinger Class 
• Table Top Exercise Design Course 
• Terrorism Awareness Workshop 
• Toxic Release Inventory Workshop 
• USCG Incident Command Course 
• Vikane Class 

Civil Defense Volunteers 
Civil defense volunteers received the following 

training: 
• First Aid/CPR 
• Domestic Preparedness Program 
• Review of Hurricane and Tsunami Standard Op-

erating Procedures 
• Weather Spotter Procedures 
• Amateur Radio Licensing Program 
• Shelter Selection Criteria 
• Hazard Material Familiarization 
• Volunteer Activation Policy 
• Shelter Operations 
• HPD Traffic Control Procedures 
• U.S. Postal Service - Letter Bomb Community 

Hurricane Awareness 
• NWS Hurricane Season Review 

Courses Presented by Oahu Civil Defense 
Agency 

In conjunction with the Department of Parks and 
Recreation and the American Red Cross, Hawaii State 
Chapter, 225 city employees were trained in Shelter 
Operations procedures during this period, thus bring 
our total city force of trained shelter operations team 
members to 1,260. 

The following courses were presented by OCDA 
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to sustain the emergency response capabilities of the 
City: 

• Arc View GIS 
• Cameo 
• Damage Assessment Procedures 
• Shelter Operations Course 
• Mail/Bomb Threat Awareness Training 
• Community Emergency Response Team (CERT) 
• Local Government Role in Emergency Manage-

ment 
• Civil Defense Plans and Procedures to Police Re-

cruits 
• RACES - Ham Radio Operators Course 

EXERCISES 
The Oahu Civil Defense Agency conducted or par-

ticipated in the following exercises, drills, or actual 
events. 

Hurricane Preparedness 
• Campbell Local Emergency Area Network 

(CLEAN) 
• Hurricane Exercise 
• Makani Pahili-Annual statewide hurricane ex-

ercise 

HAZMAT Response 
OCDA participated in the following hazardous 

materials exercises: 
• Honolulu International Airport AIREX 
• Makani Pahili Disaster Field Office Exercise/ 

Training 
• Marine Corps Base Hawaii Oil Spill Exercise 
• Operation Waikapu - Maui Full Scale Hazmat 

Exercise 
• TOSCO Oil Spill Training and Exercise 

School Tsunami Evacuation 
Participated and assisted in tsunami evacuation 

exercises at: 
• Hau'ula Elementary School 
• Haleiwa Elementary School 
• Iroquois Point Elementary School 
• Kaaawa Elementary School 
• Laie Elementary School 
• Waialua Elementary School 

RACES Communications 
The Radio Amateur Emergency Services group 

participated in the following exercises: 
• ADB preparation and support activities 
• Statewide Hurricane Exercise 
• Annual Amateur Radio Relay League (ARRL) 

Simulated 
• Emergency Test 

EMERGENCY MANAGEMENT 
OPERATIONS 
Tropical Storm Watch 

On Saturday July 29, 2000, OCDA activated and 
staffed the EOC when the NWS issued a Tropical 
Storm Watch for Hawaii and Maui counties. By 0900 
Sunday, July 30, NWS upgraded the Tropical Storm 
Watch to a Warning for the Big Island and Maui and 
at the same time issued a Tropical Storm Watch for 
Oahu and Kauai as Hurricane Daniel's projected track 
brought it closer to the Hawaiian Islands. Continued 
weakening of Daniel caused NWS to downgrade it to 
tropical storm status; however, because the projected 
storm path still brought it over the islands, the storm 
warning was extended to Oahu. In the final moments 
the storm moved further to the north thereby spar-
ing the islands from serious damage. The storm im-
pact to Oahu was minimal with some high surf but 
no flooding. 

Mercury Exposure 
On Monday, March 12, 2001 Honolulu Police De-

partment reported that a child arrived at the Aiea 
Elementary School with a vial of mercury and that 
he felt sick. The child apparently told authorities that 
many children in the Makalapa Housing area had 
access to mercury. The source of the spill was traced 
to an abandoned pump house near Richardson Field 
at Pearl Harbor where an estimated 1+ gallons of 
mercury contamination was discovered. This incident 
involved responses from local, state, and federal gov-
ernments and private businesses to contain, decon-
taminate and clean up all traces of the element, which 
took approximately three months to accomplish. Sev-
eral buildings in the housing area were closed and 
placed off-limits, due to a high concentration of mer-
cury in the residences. A shelter was opened at the 
Halawa District Park gym and staffed by American 
Red Cross personnel to accommodate displaced resi-
dents. City buses were used to transport residents 
from the housing area to the shelter. 

Asian Development Bank Conference (ADB) 
The OCDA spent several months in coordinating 

meetings with HPD (lead agency) and state, federal 
and private agencies to prepare for the ADB Confer-
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e_nce held at the Hawaii Convention Center in May 
2001. Emergency preparations were necessitated due 
to demonstrations and riots that occurred in other 
cities in which similar world economic conferences 
were held such as in Seattl~ Washington, D.C., and 
Quebec City. The ADB Conference was held in a rela-
tively peaceful and quiet atmosphere with no injuries 
or arrests taking place. 

2000 Hurricane Season 
There were seventeen named storms generated 

in the Eastern Pacific and two named storms gener-
ated in the Central Pacific. Of the seventeen Eastern 
Pacific storms, only Hurricane Daniel entered Cen-
tral Pacific waters. The National Weather Service 
downgraded Daniel to a tropical storm before it ·passed 
a mere 100 miles to the northeast of Oahu on Tues-
day, August 8th at 5:00 a.m. The 1999 season, by con-
trast, produced nine named storms in the Eastern 
Pacific and none in the Central Pacific. 

OCDA activated the Emergency Operating Cen-
ter for coordinated response to, or was alerted and 
monitored the following emergency situations during 
the period: 

EVENT # OF DAYS/INCIDENTS 
SHIP COLLISION ........................................... 1 
BIO AGENT HOAX/THREAT .......................... 3 
BRUSH/WILD FIRE ........................................ 6 
EARTHQUAKE ............................................. 14 
FLASH FLOODING/USSFA ......................... 23 
HAZARDOUS MATERIAL ............................. 11 
FIRE (CHEVRON/TESORO) ......................... 2 
HIGH WIND .................................................... 2 
HIGH SURF (DAYS) ................................... 186 
ILLEGAL DUMPING/CHEMICAL ................... 5 
INLAND OIL POLLUTION ............................ 15 
MARINE OIL POLLUTION ............................. 7 
OIUFUEL SPILL ............................................. 6 
GAS LEAK ...................................................... 5 
TREE DOWN .................................................. 1 
OIL SPILL EXERCISE .................................... 1 
TROPICAL CYCLONE ................................. 21 
TSUNAMI INFO/WATCH/WARNING ........... 26 
WATER MAIN LEAK ....................................... 1 
WATERSPOUT/FUNNEL CLOUD ................. 1 
HOSTAGE SITUATION .................................. 2 
SAND ON ROAD ............................................ 1 
BOX JELLYFISH ............................................ 1 

TOTAL .................................................. 341 

PUBLIC EDUCATION AND INFORMATION 
Several local television stations continued to as-

sist in our effort to raise public awareness of natural 
hazards by providing public service air time to broad-
cast the OCDA produced 18 minute video: "Storm 
Alert-Hurricanes in Hawaii," and several 30-second 
disaster preparedness commercials concerning flash 
flooding, tsunami and hurricane preparedness. 

The Civil Defense Speakers Bureau Program con-
tinued its active involvement in the community. 
OCDA staff members participated in the agency's 
outreach public speaking program to educate a broad 
cross section of the Oahu population, to include pri-
vate businesses, school children, community associa-
tions, Neighborhood Boards, professional organiza-
tions, senior citizens groups, Boy and Girl Scouts, 
hospital staffs, clubs, church groups, and government 
agencies. A total of 89 public speaking appearances 
were conducted, reaching an audience of more than 
104,200 people on Oahu during the period. 

Civil Defense public relations displays and infor-
mation centers were established at various locations 
to include: The City Mill Stores; The Pet Expo, The 
15th Annual Seniors' Fair, Small Business on the 
Move, and Building Industry Association Fair held 
at the Neal Blaisdell Center; Waialua Community 
Association Fair; Hawaii Hotel Security Association 
State Conference; U.S. Coast Guard Red Hill Hous-
ing Fair; BYUH Preparedness Fair; the Momilani 
Elementary School Weather Day; the Turtle Bay 
Hilton Health and Safety Fair; the Kahuku Hospital 
Health and Safety Fair; and Ala Moana Beach Park 
Keiki Fest. 

FISCAL SUMMARY 
Under the provisions of the Federal Emergency 

Management Agency State/Local Assistance Program, 
part of the annual civil defense budget is reimbursed 
to the city in the form of federal matching funds and 
grants. The following expenditures were made dur-
ing the fiscal year as compared to the budgeted 
amounts: 

Actual Budgeted 
OCDA Funding Expenditures Amount 
Salaries and Overtime $434,683.86 $422,230.00 
Current Expenses 100,314.00 112,770.00 
Equipment Q.QQ Q.,OQ 
Total City Funds $534,997.86 $535,000.00 
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Federal and State of Hawaii funds received by 
the City and County for Civil Defense related expen-
ditures during the fiscal year are as follows: 

Federal Grants Received 
OCDA (salaries) ........................................ $24,196.97 
Fringe Benefits .............................................. 6,614.01 

Sub Total ..................... $30,810.98 

State of Hawaii Grants Received 
Civil Defense Coordinator 
Police Department Salary ........................... $17,520.00 
Fringe Benefits .............................................. 4,380.00 

Sub Total ..................... $ 21,900.00 

LEPC Emergency Planning ........................ $20,000.00 

Sub Total .................... S 20,000.00 

State Total ................ $ 41,900.00 
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DEPARTMENT OF PARKS AND RECREATION 
William D. Balfour, Jr., Director; Edward T. Skippa Diaz, Deputy Director 

POWERS, DUTIES, AND FUNCTIONS 
The Department of Parks and Recreation man-

ages, maintains, and operates all parks and recreation 
facilities of the city; develops and implements pro-
grams for cultural and recreational activities; and 
beautifies the public streets of the city. Its mission is. 
to enhance the leisure lifestyle and quality of life for 
the people of Oahu through active and passive recre-
ational opportunities. 

BOARD OF PARKS AND 
RECREATION 

There is an advisory Board of Parks and Recre-
ation that consists of nine members who are appointed 
by the mayor and confirmed by the City Council. The 
board advises the mayor, the City Council, and the 
director on matters relating to recreation and cultural 
activities and associated facilities. The members are: 
Earl Galdeira; Melvin Higa; Dorothy Hoe; Harold 
Kaneshiro, Vice Chair; Nestor Muyot, Secretary; 
James Naylon, James Pacapac, Chair and Caroline 
Paderas. 

MANAGEMENT SERVICES DIVISION 
This division provides administrative and man-

agement support to the department encompassing 
overall park operations and systems relating to: 1) 
budgets, (2) planning, (3) park permits, (4) property 
inventory control, and (5) related research. 

DUTIES AND FUNCTIONS 
Develops, monitors and reviews the department's 

operating budgets and related management activities 
including expenditure plans and revenue projections; 
and prepares recommendations relating to park capi-
tal improvement projects (CIP). 

Processes the department's requests for operat-
ing expenses, supplies and equipment; reviews 
projects, programs and services in terms of operating 
requirements; and prepares recommendations to re-
solve capital and operating budgetary issues. 

Parks Planning 
Developed, monitored and reviewed park plan-

ning activities in the context of standard park 
practices and performance-based management, that 
is, the specific outcomes and/or results expressed in 
terms of overall benefits and values to the commu-
nity. 

Continued development of park plans, evaluated 
spatial requirements and facility standards in rela-

tionship to community needs, and reviewed the city's 
development plans and related planning documents 
to address the impacts on park programs. 

Issuance of Permits 
Coordinated, monitored and reviewed issuance of 

public park use permits, collected applicable fees and 
charges, reviewed park concession contracts, reviewed 
park rules and regulations, and addressed park en-
forcement issues in cooperation with the Honolulu 
Police Department and regulatory agencies. 

Property Management 
Coordinated, monitored and reviewed the 

department's property inventory control practices; 
maintained records in accordance with the city's poli-
cies and procedures; placed emphasis on staff 
responsibility and accountability for equipment items; 
and continued to implement an efficient system for 
delivery of park supplies and materials. 

Related Parks Research 
Developed, monitored and reviewed management 

policies and procedures, rules and regulations, and 
related operating practices and systems; reviewed 
management studies to assess the overall effective-
ness of park operations, programs and services; and 
coordinated information technology applications and 
systems. 

SUMMARY OF THE DEPARTMENT'S 
FINANCIAL STATISTICS 
FISCAL YEAR 2000-2001 

OPERATING BUDGET 
FISCAL YEAR 2000-2001 

Adjusted 

Program 
Operatin" Expenditures & Unencumbered 

Appropriation Encumbrances Balance 

Administration $1,509,820 $1,509,818 $ 2 
Botanical Gardens 1,389,948 1,362,616 27,332 
Horticulture Services 3,825,564 3,824,707 857 
Maintenance 
Support Services 4,323,947 4,266,676 57,271 
Parks Maintenance 15,464,172 15,313,050 151,122 
Recreation Services 13,456,020 13,303,858 152,162 

Total $39,969,471 $39,580,725 $388,746 
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OPERATING EXPENDITURES AND 
ENCUMBRANCES BY CLASSIFICATION 

FISCAL YEAR 2000-2001 
Classification ..Amgym 
Salaries and Wages .............................. $ 25,651,195 
Current Expenses................................. 13,889,013 
Equipment............................................. 40,517 
Total ....................................................... $ 39,580,725 

SPECIAL PROGRAMS FUNDED BY FEDERAL 
AND STATE OPERATING FUNDS FOR 

FISCAL YEAR 2000-2001 

Programs Fund Source Grant Award Expenditures Balance 

Summer 
Food Service Federal $300,000 $226,725 $73,275 
Kallhi 
Learning C1r. State 2,760 590 2,170 
Hoomana Federal 50,000 0 50,000 

Office of Youth 
Svcs. State 40,000 21,070 18,930 
Total $392,760 $248,385 $144,375 

GENERAL TRUST FUND FISCAL 
YEAR 2000-2001 

Accumulated 
Account Balance Expenditures Balance 

Other Donations $ 90,209 $35,145 $ 55,064 
Clearance Account 349,375 9,160 340,215 
Honolulu Paani 285,982 170,097 115,885 
L. McCoy Pavilion 1,172,211 9,729 1,162,482 
Summer Fun Cir. 399,323 196,639 202,684 
Kaimuki Reservoir 1 0 1 
Research Projects 408 0 408 
City Beautify 33,620 0 33,620 
Surf Sites 265,409 0 265,409 
Hanauma Donations 8,922 0 8,922 
Waikiki Beautify 36,230 0 36,230 
Botanical Gardens 47,276 1,237 46,039 
Executive C1r Park 100,000 0 100,000 
Ehukai/Pupukea Imp 182,792 0 182,792 

Total $2,971,758 $422,007 $2,549,751 

REVENUE AND OTHER COLLECTIONS 
FISCAL YEAR 2000-2001 

Revenue and State Grants 
Kalihi After School Leaming Center ............ $ 2,760.00 
Summer Food Service Program ......................... 226,725.15 

Office of Youth Services Grant .................................... 25,441.39 

Charges for Services and Fees 
Service Fee/Dishonored Check ......................... $ 725.00 

Witness Fee............................................. 83.75 
Hanauma Bay Admission ....................................... 2,311,399.93 
Hanauma Bay Parking............................................... 231,953.00 
Community Gardens .................................................... 43,921.65 
Duplicated Copy of Record ................................................ 88.75 

Q!M.rs 
Summer Fun Program ............................................ $ 143,250.00 
Fall and Spring Programs........................................... 26,846.50 
Foster Botanical Garden ............................................ 123,492.62 
Staff Housing Rental ...................................................... 2,532.00 

Total Revenues ...................................................... $3,139,219.74 

PERSONNEL SERVICES DIVISION 
DUTIES AND RESPONSIBILITIES 

The Personnel Services Office is responsible for 
developing personnel policies and procedures; review-
ing and advising on personnel actions, advising 
divisions on labor relations and collective bargaining 
matters; administering employee training and safety 
programs; and for payroll preparation activities. 

The Horticulture and Botanical Services Division 
was re-titled Division of Urban Forestry and its 
administrator's classification was re-titled Urban 
Forestry Administrator. 

Fifty-seven temporary positions were converted 
to permanent throughout the department. Thirty-
six of the 57 were converted from part-time to 
full-time. Forty-one temporary positions were abol-
ished, most of which were temporary part-time 
Groundskeeper positions that were not funded. 

The department's authorized position count as of 
June 30, 2001: 

Regular Employees ........................................ 796 
Temporary Employees ..................................... 74 
Personal Services Contract Employees ..... 1,361 
Attendant Service ........................................ 260 
Program Aide .......... ...................................... .. 6 
Recreation Aide ............................................ 150 
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Summer Swim Aide ..................................... 173 
Summer Aide (Non-Student) ...................... 223 
Program Aide (Swimming) .......................... 102 
Rifle Range Attendant ................................... 10 
Summer Recreation Aide ............................ 393 
Summer Recreation Assistant ........................ 7 
Other ................................................................ 3 

Total .................................................. 2,231 

Personnel Transactions 2000-2001 
(Regular and Temporary Employees) 

FY 99 FY 00 .EYJ1 
New Hires ....................................... 10 22 95 
Separations .................................... 50 37 58 
Promotions/Reallocation 
Requests .......................................... 8 43 42 
Disciplinary Actions 
Reviewed ........................................ 99 110 119 
Grievances - Step 2, 3 & 4 ............ 26 37 41 

Training Section 
The department is utilizing enhanced multi-me-

dia for all training needs. Computer training for staff 
is a high priority with the addition of new computers 
and the transfer of administration's computers to field 
staff. 

The training needs identified in the last fiscal year 
have been addressed, resulting in Comprehensive 
Mandatory Supervisory Training. The training en-
compassed the full scope of supervisor skills focusing 
on performance evaluations, investigations, progres-
sive discipline and documentation. Future emphasis 
will be on retention of skills and application. 

There were significant increases in the number 
of training hours, the number of participants and the 
number of safety courses. However, the categories of 
management/supervisory and technical/specialized 
have decreased from the past fiscal year. Training 
statistics follow: 

No.of No.of Training 
Courses Employees Hours 

,mgg[~ 11ficaioiog FYOO mi EfilO fW EfilO El.01 
Management/ 
Supervisory 139 79 1627 1465 4406 4256 
TechnicaVSpecialized 171 100 1390 12n 4465 2607.5 
Safety 72 137 928 2782 2578 4104.5 

Safety 
One-hundred and eighty safety inspections were 

conducted of Parks Maintenance and Recreation Ser-
vices facilities throughout Districts I, II, III and IV; 

Horticulture Services, Botanical Gardens; Mainte-
nance Support Services, and Recreation Support 
Services facilities. Final inspections were conducted 
for the installation of new composite play structures 
at numerous parks. Digital pictures are now incorpo-
rated into the results of safety inspections. A new 
database was developed to consolidate dates of physi-
cal examinations for the Hearing Conservation 
Program, the Respiratory Protection Program, De-
partment of Transportation requirements for 
employees with Commercial Driver's Licenses, and 
requirements for Crane and Hoist Certification. Semi-
annual Department Safety Committee meetings were 
conducted. Safety training sessions were conducted 
to instruct employees on safety inspection techniques. 
Tier II Chemical Inventory Reports and HIOSH sur-
vey/information from OSHA 200 log as required by 
State of Hawaii were completed. Coordination with 
Budget and Fiscal Services was continued to develop 
a new price schedule for fire protection equipment. 
Meetings were attended to revise the price schedule 
for first-aid kit components. Coordination was made 
to establish a new Public Play Equipment Safety 
Guidelines sign. The department's safety message was 
incorporated into the orientation briefing for all new 
employees. Meetings were held with Corporation 
Counsel to review accident cases involving litigation. 
The department's Divisions and Districts updated its 
Disaster/Emergency Response Plans. The depart-
ment continued to develop a new Emergency/Crisis 
Management Plan. 

Safety/Accident and Injury Statistics 
.EYJi .Il..QO FY 01 

HIOSH Violations .................................... 1 1 19 
Safety Inspections............................... 91 149 180 
Lost-Time Employee 
Injuries/Illnesses .................................. 98 93 118 
No Lost-Time Employees 
Injures/Illnesses ................................... n 67 71 
Park Users/Participant Injuries ......... 142 126 160 

Civil Defense 
The department is a member of the Local Emer-

gency Planning Committee and the Project Impact 
Committee. Quarterly meetings for these two com-
mittees were attended. Mercury contamination 
resulted in the opening of Halawa District Park as 
an American Red Cross Shelter for six days. Mercury 
contamination also occurred in several parks requir-
ing, first the security, and then the clean up, of these 
parks. Department Civil Defense coordinators and 
staff were placed on standby for potential problems 
associated with the Asian Development Bank Con-
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ference. Department staff attended a Statewide Hur-
ricane Exercise. Concurrently, an emergency 
notification exercise was conducted for all department 
employees. Division and District Disaster and Emer-
gency Response Plans were updated. Department 
Policies and Procedures addressing Civil Defense were 
reviewed and updated. Damage Assessment classes 
were conducted. The database listing employees 
trained in Damage Assessment was updated. The 
database listing employees trained in Shelter Opera-
tions was updated. Department staff responded to an 
activation of the Oahu Civil Defense Agency Emer-
gency Operations Center following a strong 
earthquake in Peru. 

Drug Testing 
The department had an average of 73 employees 

with Commercial Driver Licenses (CDL). These em-
ployees are subject to a federally mandated Random 
Alcohol and Drug Testing Program and employees 
were tested accordingly. 

Driver Training 
The 2001 Driver Improvement Program was con-

verted into Power Point making the program more 
educational for the participants. A Vehicle Accident 
Investigation Training Program was also prepared in 
Power Point with classes tentatively scheduled for 
fiscal year 2003, following completion of CDL license 
training. 

TRAINING 

Driver Improvement 
Truck Trailer (over 10,0001) 
Truck Trailer (under 10,0001) 
New Equipment 
Van Orientation 
Driver License Upgrade 

No.of 

8 

3 

No. of 
Emploms 

106 
11 
1 

11 
1 
1 

DRIVER EVALUATION 
No.of 

Emploms 

Training 
l!mlll 

424 
44 
5 

55 
3 

56 

COL/Type 4 ............................................ 71 ................................. 106 
Van Driver ................................................ 1 ..................................... 2 
Non CDL Drivers ................................... 31 ................................... 38 

Total ........................................................................... 733 

EQUIPMENT INSPECTIONS ............. 128 

MOTOR VEHICLE ACCIDENTS 
No.Of 

Ac,id!!!ll$ Avoid Unavoid Pending 
CDL Drivers 3 1 2 0 
Non CDL Drivers 41 21 14 6 
Total 44 22 16 6 

PARK MAINTENANCE AND 
RECREATION SERVICES DMSION 
The Park Maintenance and Recreation Services Di-
vision (PMRS) is responsible for the development and 
implementation of community recreation and leisure 
programs, and for maintaining recreational facilities, 
parks, medial strips, beach rights-of-way, traffic is-
lands, malls, promenades and slide areas throughout 
the island of Oahu. 

Organized Recreation 
The division's community recreation programs 

provided a wide range of activities for tiny tots, chil-
dren, teens, adults, senior citizens and persons with 
disabilities at 80 recreation sites. This division ser-
viced 70,791 registered participants during the three 
major program periods of summer (June-August), fall 
(September-December), and spring (January-May). 
Activities included special community events and 
classes in aquatics, arts and crafts, creative expres-
sion and drama, ethnic culture, games and sports, 
music and dance, outdoor recreation, and physical fit-
ness. 

Number of Registered Participants 
in Directed Programs 

Program !i11mm1r!l!I &n,gg Spring 111 
Tiny Tots 660 719 716 
Children 14,990 7,701 7,975 
Teens 3,513 1,812 2,500 
Adults 4,252 4,441 4,652 
Senior Citizens 4,796 6,243 5,821 

Total 28,211 20,916 21,664 

EAST HONOLULU-DISTRICT I 

Iotll 
2,095 

30,666 
7,825 

13,345 
16,860 

70,791 

District I is responsible for maintaining recre-
ational facilities, parks, bike paths, medial strips, 
beach rights-of-way, traffic islands, promenades and 
undeveloped slide areas from Waikiki/McCully/Manoa 
to Hawaii Kai/Sandy Beach. The East Honolulu Dis-
trict is comprised of 77 areas totaling 620 acres of 
parkland. 
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Major Accomplishments 
1. Hanauma Bay Nature Preserve Improvements 

Project finally received the Department of Land 
and Natural Resources approval and construc-
tion began in March 2001. Expected completion 
date is November 2001. 

2. To address the need for skate areas in Hawaii 
Kai, two temporary wood ramps were built by 
city workers and installed at Koko Head Dis-
trict Park. The ramps have proven to be very 
popular with the youth. Permanent skate parks 
have been planned for Kamiloiki Community 
Park and Koko Head District Park. 

3. The Koko Head old Job Corps site demolition 
project commenced in April 2001 and will be 
completed by September 2001. 

4. The Asian Development Bank held a conference 
at the Hawaii Convention Center in May that 
required extraordinary support from DPR. The 
East Honolulu District Office had to relocate 
its office for the week to enable the Honolulu 
Police Department to set up a command post 
on the park site. Similar conferences had gen-
erated anti-demonstrations and destruction of 
property. However, the conference went well. 

5. The first Neighborhood-On-Line site started in 
District I at Palolo District Park. The Neigh-
borhood-On-Line program is an island-wide ef-
fort to make computers and the Internet 
available in all communities. 

6. The renovation project at Palolo District Park 
was finally completed in June 2001. The project 
included a new commercial kitchen and was a 
Vision Team project to promote entrepreneur-
ial efforts in Palolo Valley. 

7. The new Kapiolani Park Bandstand, with la-
goons, was dedicated on July 4, 2000. This site 
has become popular for concerts and special 
events. 

8. The Kuhio Beach expansion project was com-
pleted in September 2000 and has received 
many compliments from residents and visitors. 
The projects began in Spring 2001 to extend 
the beach improvements at the Queen Surf and 
Sans Souci sites. 

9. The closure ofWaialae Iki soccer fields for main-
tenance was successful in Fiscal Year 2000. The 
field condition improved significantly over pre-
vious years. The soccer association volunteers 
assisted in planting grass. 

WEST OAHU-DISTRICT II 
District II is responsible for the development and 

implementation of community recreation and leisure 
programs and for inspecting and maintaining 103 
facilities including beach parks, district parks, com-
munity parks, neighborhood parks, mini parks, malls, 
parking lots, promenades, traffic islands and medi-
ans in the geographical boundary which extends from 
Punahou Street/Ala Moana Regional Park in the east 
to Aiea District Park in the west. 
Total Grounds Maintenance Positions: 88 

88 positions include 1 District Manager, 4 
Park Grounds Maintenance Superintendent, 
Part-Time Maintenance Positions: 8 

Total Recreation Positions: 35 
Part-Time Recreation Positions: 2 

Major Accomplishments 
The major accomplishment by District II was to 

re-adjust our resources and modify operational sys-
tems to provide recreation and maintenance services 
to the community with reduced resources. 

1. Child care facilities operate at Dole Commu-
nity Park, Kamehameha Community Park, 
Lanakila District Park, Puunui Community 
Park, and Kauluwela Community Park. 
Halawa District Park is being considered by the 
Honolulu Community Action Program to de-
velop another child-care facility. District recre-
ation and maintenance personnel worked 
cooperatively with child care providers to sup-
port these programs in conjunction with regu-
lar recreational programs. 

2. The partnership with Unity House, Inc., a non-
profit organization, was continued at Pauahi 
Recreation Center. 

3. Youth services programs were active at Kalihi 
Valley District Park. Organizations from the 
Kalihi Valley community such as Kaewai El-
ementary School, Dole Middle School, the Po-
lice Activities League, Kokua Kalihi Valley, 
Kalihi Young Men's Christian Association, Par-
ents and Children Together, Kalakaua Athletic 
Club, Hawaiian Island Swim Team, Men of 
W.A.R., Kickstart Karate, Inc., Susannah 
Wesley Foundation, Kalihi Valley Athletic Club, 
and department staff held discussions and net-
worked to share ideas and resources for the 
purpose of improving and expanding recre-
ational and social services for the youth and 
their families in this high-impact area. Mak-
ing optimum use of the Kalihi Valley District 
Park and other department facilities in the 
Kalihi community is a priority. 

DPR • 173 



·4_ A pilot program for recreation staff to super-
vise Community Service Sentencing Branch 
(CSSB) referrals continued at Kalihi Valley 
District Park. The dist~ct also accepted refer-
rals of participants to work at Ala Moana Re-
gional Park, Keehi Lagoon Beach Park, 
and Beretania Community Park, under the su-
pervision of maintenance staff. Additional rec-
reation-staffed sites may be added in the future. 

5. A Downtown Clean Team maintained side-
walks, roadways, and parks such as Wilcox 
Park, Fort Street Mall, Kamalii Mini Park,Aala 
International Park, Sun Yat Sen and College 
Walk Malls, and the Pauahi Recreation Center 
building. The Department of Facility Mainte-
nance is the facilitator. The district provided 
maintenance equipment, made repairs, grass 
cutting, trash pick-up, and daily inspections. 

6. Thirty-one park sites that were adopted by citi-
zens or organizations were provided with ser-
vices such as graffiti removal, policing litter and 
removal of trash. 

7. Recreation staff collaborated with the Depart-
ment of Education staff and University of Ha-
waii grant writers to continue a 21st Century 
Community Learning Center grant. The goal 
of the three-year grant is to increase literacy, 
make use of park facilities during non-school 
hours, and decrease violence and illegal activi-
ties in the at-risk Kalihi community. In 1999, 
Kalihi Kai School and Kalakaua District Park 
staff began the initial program. The program 
continued throughout 2000 and obtained ap-
proval to carry over funds to expend in Fiscal 
Year 2001. 

8. A Before- and After-Summer Fun child-care 
program was provided by Kamaaina Kids at 
Booth District Park and Halawa District Park, 
and by the Kalihi YMCA at Moanalua Commu-
nity Park. 

9. Recreation programs throughout the District 
included a wide range of ongoing class activi-
ties and special events for all age groups, with 
an emphasis on programs for teens. 

Number of Registered Participants in 
Directed Programs 

Fall Spring Summer 
1ffi -1099 Total 

Tiny Tots 131 123 129 383 
Children 1,062 811 2,891 4,764 
Teens 603 550 409 1,562 
Adults 1,198 1,093 1,073 3,364 
Adults (Therapeutic) 50 42 54 146 
Seniors 1,469 1,529 1,480 4,478 
Seniors (Therapeutic) 164 160 165 489 
Total 4,6n 4,308 6,201 15,186 

Special District activities included holiday 
events such as Easter Egg Hunts, family ac-
tivities, Halloween Costume Contests, and 
Christmas Programs. There were teen excur-
sions, and a Teen Family Camp held at Kualoa 
Regional Park, where families enjoyed activi-
ties encouraging inter-generational interaction 
and cooperation. Classes in aquatics, arts and 
crafts, music and dance, ethnic culture, cook-
ing, outdoor recreation, physical fitness and 
sports were held at 20 facilities. Before- and 
After-Summer Fun care was provided at Booth 
District Park, Halawa District Park and 
Moanalua Community Park from 6 to 8:30 a.m. 
and 2 p.m. to 5:30 p.m., serving a total of 153 
children. 

10. Ala Moana Regional Park attracts about two 
million visitors each year. Many special events, 
e.g., the Greek Festival, Labor Day Picnic, 
Dragon Boat Festival, charity walks, parades, 
marathons, triathlons, and the Fourth of July 
fireworks display, make this park a popular 
attraction for local residents. The Fourth of July 
fireworks display alone attracts approximately 
50,000 people. Every three-day weekend 
during the year adds to the number of family 
picnics and other large group activities using 
this park. 

11. New Facilities 
a. Makiki District Park 25-Yard Swimming 

Pool. Construction started and expected to 
be completed in July of 2001. 

b. Salt Lake District Park 50-Meter Swimming 
Pool. Project expected to be completed by 
spring of 2002. 

c. Moanalua Community Park will be the site 
for a new "Dog Park" for pet owners and 
their dogs to enjoy an off-leash park. 
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d. Makiki District Park opened a new Skate 
Park. 

e. Kalihi Valley District Park will enjoy the 
addition of a new Skate Park with planning 
and design starting in Fiscal Year 2002. 

LEEWARD OAHU-DISTRICT III 
District III is responsible for the development and 

implementation of community recreation and leisure 
programs, and for maintaining recreational facilities , 
parks, medial strips, beach rights-of-way, traffic is-
lands, malls west of Kaonohi Street in Aiea, out to 
the tip ofKaena Point on the Leeward Coast, and up 
to Whitmore Village in Central Oahu. District III has 
106 parks; rights-of-way, and traffic related areas to-
taling 1,568 acres of parkland. There are 40 
recreation and 116 maintenance full-time staff as-
signed to the district. 

Major Accomplishments 
1. Waipio Peninsula Soccer Park (WPSP) opened 

its doors to the public with its grand opening 
in August 2000 . The University of Hawaii 
Wahine Soccer team played their first full sea-
son at the park. WPSP will be the home field 
for all UH wahine soccer games. 
On February 7-8, 2001, the Girls' High School 
Soccer State Championship played their 
matches up to the quarter finals. Next year, 
they plan to the use the soccer complex for all 
the State Championship matches, including the 
semi-final and final games. In February and 
May 2001, Hawaii Youth Soccer Association 
(HYSA) held their State Championships. 

The American Youth Soccer Organization 
(AYSO) held its annual Kirk Banks Tournament 
on March 29-April 1, 2001. Approximately 175 
teams participated from the entire state. This 
was the largest tournament that WPSP hosted 
since its opening. Along with the Kirk Banks 
Tournament, HYSA held their Snicker's State 
Cup and Olympic Development Programs dur-
ing March. 
During the summer months from June to Sep-
tember 2001, WPSP hosted seven tournaments 
and kept the complex busy. There are other 
tournaments planned for the fall . Most of the 
leagues play their matches at WPSP, including 
youth and adult leagues such as AYSO, HYSA, 
Men's Island Soccer Organization (MISO), Ha-
waii Rangers Soccer League (HRSL), and 
Women's Island Soccer Association (WISA). 

2. Asing Community Park's new Recreation Cen-

ter was completed in April 2000. The recre-
ation center has a multi-purpose meeting room, 
craft room, kitchen, conference room and offices. 

3. Central Oahu Regional Park will be turned over 
to the district in July 2001. The first phase of 
the park covers 100 acres of land with four 
youth baseball fields, two adult baseball fields 
and five multi-purpose fields. 

4. The Summer Fun Program was offered at 20 
sites with 2686 children enrolled . The Summer 
Plus Program was offered at four areas this 
summer (Pearl City District Park, Mililani Dis-
trict Park, Ewa Beach Community Park and 
Makakilo Community Park). All four sites also 
offered a Before Summer Fun Program. Ten 
areas offered the Summer Food Service Pro-
gram that served 26,521 lunches. 

5. The district's community recreation programs 
provided a wide range of activities for tiny tots, 
children, teens, adults, senior citizens, and per-
sons with disabilities at 26 recreation sites. This 
district serviced 19,565 registered participants 
during the three major program periods of sum-
mer (June-August), fall (September-December), 
and spring (January-May). Activities included 
classes in aquatics, arts and crafts, creative ex-
pression and drama, ethnic culture, games and 
sports, music and dance, outdoor recreation, 
and physical fitness. Seasonal special events 
were planned and organized in all communi-
ties. These ranged from Halloween and Christ-
mas Events to Easter Egg Hunts . Participants 
of all ages enjoyed these events. Special events 
for teens and pre-teens were specifically 
planned to provide wholesome, worthwhile, fun 
activities. Some of the activities were TNT (To-
morrows New Teens) Brain Bash, Teen Cosmic 
Bowling, TNT Survivor Challenge, Teen 
Dances, and TNT Camp. 
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6. Partnerships for Success, a joint partnership 
between the Department of Education's Lee-
ward District Intermediate School principals 
and the Department of Parks and Recreation 
Leeward District Recreation supervisors, con-
tinued to work toward providing programs for 
teens within the district. Collaboration is done 
with the Department of Education Intermedi-
ate Schools, Police Activities League, YMCA 
(Young Men's Christian Association), Coalition 
for Drug Free Hawaii and other community or-
ganizations which continued throughout the 
year to provide recreational activities for middle 
school teens. 
Waipahu Complex, through Project Ho'omana 
(a Safe and Drug-Free Schools and Community 
Program), continues to work with all seven DOE 
Schools. Reinforcing pro-social behavior 
through its prevention program, community 
service projects, and athletic involvement pro-
vided 2519 elementary, intermediate, and high 
school students with activities during the hours 
of the day when youth are more prone to drugs, 
alcohol, and other anti-social behavior. New 
projects like the MCI Service Learning Grant 
provides intermediate students with the oppor-
tunity to learn the process of web page design 
while attending classes at Leeward Community 
College. The complex's partnership with its 
DOE cohorts has led to the acquisition of the 
21"' Century Community Learning Center 
Grant for three of the elementary schools and 
intermediate schools. By continuing to add to 
its list of partners, the collaborative efforts put 
forth by the Waipahu Complex are making their 
community a better place in which to live. 
Pearl City District Park and Pearl City Com-
plex, working with Highlands Intermediate 
School, coordinated registration dates and 
times to increase program participation. This 
helped to increase registration in our 
department's teen programs. They are also a 
partner in the 21st Century Grant for learning 
with Highlands Intermediate and the Mililani 
YMCA. The YMCA runs the program but uses 
the park facilities and drop-in center. 
Waianae Complex, working with all DOE 
schools and the Police Activities League, coor-
dinated basketball, volleyball and flag football 
leagues for various age groups along the Lee-
ward Coast. 

7. Pearl City District Park was one of four Neigh-
borhoods On-Line sites the city opened in May 

2001. These sites were established to provide 
the general public better access to City On-line 
services via the Internet. Four other district 
parks are scheduled to join the project by the 
end of the year. 

8. Mililani Complex continued responding to the 
need for intersession programs in the Mililani 
area by offering a week- long program in March 
and January. The program ran from 8:30 a.m. 
to 3:30 p.m. Seventy children were registered 
at a fee of $35 per child. 

WINDWARD OAHU-DISTRICT IV 
District IV is responsible for the development and 

implementation of community recreation and leisure 
programs, and for maintaining recreational facilities, 
parks, medial strips, beach rights-of-way, traffic is-
lands, and slide areas from Mokule'ia to Makapu'u. 
District IV includes 3 regional parks, 43 beach/ 
shoreline parks, 3 nature parks/reserves, 5 district 
parks, 15 neighborhood parks, 16 community parks, 
39 beach rights-of-way and several medial strips, 
traffic islands, and slide areas. District IV employs 
73 full-time maintenance personnel, 22 recreation di-
rectors, 4 recreation specialists, 3 recreation 
assistants, 1 secretary, 1 clerk typist and 1 district 
manager. 

Major Accomplishments 
The major accomplishment of District IV was to 

provide the necessary recreation programs and main-
tenance services at 20 recreation centers and 76 parks, 
while concurrently supporting approximately $12 
million of Capital Improvement Projects (CIP). Other 
accomplishments include: 

1. The Summer Fun Program was planned with 
the community to accommodate their needs by 
adjusting the weeks and hours of operation to 
their respective schools. The Department of 
Education going year-round greatly limited the 
available classroom space, lowering the capac-
ity of our summer fun program. In order to prop-
erly service the Kailua area, an additional site 
was opened. The district conducted two Sum-
mer Enrichment Programs-one at Kaneohe 
District Park and the other at Kailua District 
Park. These enrichment programs offer a vari-
ety of classes for adults and children from arts 
and crafts to physical fitness activities. Both 
programs provided children in need of finan-
cial aid with fee waivers or discounts. The to-
tal Summer Fun Program attracted 1,658 
children at 14 sites and lunch was provided at 
10 sites under the Summer Food Service Pro-
gram. 
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2. The district received $37,000 from the State 
Office of Youth Services for teen programming 
at Kahuku District Park and Waialua District 
Park. These funds were not only used to aug-
ment city funds, but also enhanced the recre-
ation program and provided additional services 
such as tutoring, counseling, self-esteem build-
ing, and socialization skills and experiences. 

Organized Recreation 
The district's community recreation programs 

provided a wide range of activities for tiny tots, chil-
dren, teens, adults, senior citizens and persons with 
disabilities at 20 recreation sites. This district ser-
viced 10,987 registered participants during the three 
major program periods of summer (June-August), fall 
(September-December), spring (January-May). Activi-
ties included special community events and classes 
in aquatics, arts and crafts, creative drama, ethnic 
culture, games and sports, music and dance, outdoor 
recreation, and physical fitness. 

Number of Registered Participants in 
Directed Programs 

El!! illmmlr 
Tiny Tots 82 75 105 
Children 1,205 1,208 1,658 
Teens 291 269 450 
Adults 924 966 705 
Senior Citizens 1,181 936 933 

lml! 
261 

4,071 
1,010 
2,595 
3,050 

Total 3,683 3,453 3,761 10,987 

Hauula Community Park completed its third year 
of partnership with the Queen Liliuokalani Children 
Center (QLCC). QLCC provided free cultural classes 
for registered participants at Hauula Community 
Park and expanded its services to Kahuku District 
Park. 

Waimanalo Complex, along with our Ocean Rec-
reation Specialist, assisted Hui Malama O Ke Kai 
(community program for 6th & 7th graders) in pro-
viding a variety of ocean recreation activities that 
focus on building self-esteem, learning and caring for 
the environment, health and well being. 

In addition to community recreation programs, 
there were programs enjoyed by the public at special 
facilities. These included Hale'iwa Surf Center, 
Kualoa Regional Park, and Kalama Hawaiiana Cen-
ter. The district's North Shore is the host for 17 major 
surfing contests half of which are national surf con-
tests. 

Park Maintenance 
The District Park Maintenance Program provides 

daily maintenance at 96 parks encompassing 2,405 
acres. This includes 43 beach parks, 35 comfort sta-
tions, 37 recreation centers, 4 gyms, 3 swimming 
pools, 3 pavilions, 18 bathhouses, 46 ball fields, 95 
outdoor courts, 23 play apparatus areas, 39 beach 
rights-of-way, 172 campsites and numerous medial 
strips, malls, and special facilities. 

The district continued to coordinate volunteer 
projects with community groups involving beach 
cleaning, graffiti paint-outs, trail clearing, and the 
seasonal improvement of sports fields. 

The district increased the number of Community 
Service Sentencing work sites and participates in the 
First To Work Program for welfare recipients to pro-
vide the manpower needed for routine maintenance. 
The district also began assigning staff to cover large 
events and to monitor permittees to insure that they 
provide rest room cleaning, trash removal, and resto-
ration of grounds to reduce the number of complaints 
from the general public. 

Recreation Support Services 
The function of this section is to provide program 

support and in-service training to district recreation 
staff in specialized areas such as Aquatics and Sports, 
Culture and Arts, Children and Youth, Special Ser-
vices and Senior Citizens. Staff coordinated 29 special 
events throughout the year, in addition to regularly 
scheduled tournaments, contests and clinics. This 
section is made up of 24 full-time staff, the majority 
are recreation specialists, and 35 part-time staff who 
provide department resources on matters relating to 
their specific disciplines. Pool operations and repairs 
are handled, island-wide, by one pool technician and 
two pump mechanics. One graphic artist is respon-
sible for production of flyers, posters, programs, etc., 
for the department programs and special events. 

1. AdQpt-A-ParkNolunteers In The Park 
The Adopt-A-Park Program enlists public and 
private organizations and individuals to volun-
teer their services to maintain park facilities. 
Twenty-six new adoptions were added this year 
for a total of 17 4 active park adoptions. 
The Community Service volunteer program as-
sists and coordinates cleanups and beautifica-
tion projects during the year. Major projects 
include Keep America Beautiful Day, Fourth of 
July volunteer projects, island-wide projects 
and Get the Drift and Bag It. These commu-
nity-wide projects have generated thousands of 
volunteers in beach, stream and litter clean-
ups. 
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2. Children And Youth Unit 
The Children and Youth Unit continues to work 
with the State Office of Youth Services (OYS). 
The funding for Fiscal Year 2000 was $40,000. 
The conditions and outcomes of this grant are 
shifting with the State determining a different 
direction for their funding. The major changes 
are as follows: 

• Districts received $1,500 in Fiscal Year 2000 
compared to $6,500 in Fiscal Year 1999. These 
funds were for development and implementa-
tion of District Teen Councils and their planned 
activities. 

• Waialua and Kahuku communities received the 
remaining funds. These communities were iden-
tified by OYS as communities lacking in youth 
related services. 

• The funded programs (Waialua and Kahuku) 
were tasked to develop a case management 
approach during this funding period. 
The districts stopped or reduced the number of 
activities or events planned for pre-teen and 
teen participants due to lack of funding. Dis-
trict III made an attempt to seek additional 
funds for their teen program (Ho'omana pro-
gram - Waipahu Complex). The future of teen 
program activities for the districts will be ex-
plored in the upcoming fiscal year. 
The Children and Youth Unit remains without 
the recreation specialist I staff. The position 
was transferred to the Volunteers in the Park 
Program. 

3. Culture And Arts Section 
The Department of Parks and Recreation 
gained a new sponsor in LAVA NET for the 12th 
Annual Talk Story Festival. LAVA NET donated 
$4,500 toward honorariums for the tellers. 
Aloha Airlines assisted with airline tickets to 
bring Big Island tellers to the festival. This 
year's focus was in celebrating our children. The 
festival ran for three days-Friday, October 13 
to October 15, 2000. Story tellers included: 
Makio Malo, Marie Solomon, James McCarthy, 
Ed Chevy, Dawn Wasson, Ben Moffat, Sandra 
MacLees, Jack Boyle, Peggy Hunt and many 
more. Jeff Gere, Drama Specialist, coordinated 
the festival held at McCoy Pavilion. It attracted 
2,000 people. 

4. People's Open Market Proa:ram 
The People's Open Market (POM) program was 
established in November 1973. The overall pur-
poses of the program are: (1) to provide the 
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public, especially the less affluent residents, the 
opportunity to purchase low-cost fresh agricul-
tural and aquaculture products and other food 
items, (2) to support the economic viability of 
diversified agriculture and aquaculture in our 
state by providing market sites where the local 
farmers and fishermen or their representatives 
are encouraged to sell their surplus and/or off-
grade products, and (3) to provide focal points 
for residents to socialize. Vendors must be reg-
istered in the Federal Food Stamp program and 
are required to accept food stamps. The Depart-
ment of Parks and Recreation provides the staff 
and coordinates the sites. The staff monitors 
the program in accordance with a set of rules 
and regulations adopted at public hearings. 
This program attracted a total of 875,192 people 
to its 22 sites in Fiscal Year 2000-2001. The 
Kalihi Kai site had the highest average num-
ber of patrons (2,796) each week and the Mother 
Waldron site the lowest (157) each week. 
Throughout the year, the vendors collected a 
total of $21,996 in food stamps. 

AVERAGE WEEKLY CUSTOMER COUNT 
No.of Average No. of 

Silts/wee!! C11l111!!!1rslweek 
Monday 4 1,257 
Tuesday 4 4,387 
Wednesday 3 2,408 
Thursday 3 1,989 
Friday 3 1,631 
Saturday 5 5,784 

Total 22 17,456 

Vendors are required to submit a report of items 
sold in the POM on a daily basis. The items are 
categorized and reported by weight, bunches 
and by dozens rather than dollar amount ex-
cept for the ethnic products in the 'Other' cat-
egory. The amount sold in each category 
throughout the year follows: 

TOTAL ITEMS SOLD IN POM 
Fruits ....... : ........................ 1,473,332 pounds 
Vegetables ....................... 1,563,941 pounds 
Seafood ................................ 98,689 pounds 
Eggs ....................................... 53,759 dozens 
Baked Goods ......................... 6,432 dozens 
Honey ............................................ 12 pounds 
Plants ......................................... 1,638 plants 
Flowers ................................ 49,402 bunches 
Other .................................................. $16,515 



The People's Open Market staff includes the fol-
lowing: 

1 ............. Recreation Specialist II, SR-22 (POM Supervisor) 
3 ............. People's Open Market Assistants, SR-15 
4 ............. Program Aides (Up to 19 hrs/wk each) 

Plans have been developed to open two new 
sites in Fiscal Year 2002 to service the Kapolei 
and Royal Kunia communities. 

5. Senior Citizens Program 
The elderly population in Hawaii continues to 
grow. Nationally one out of six is a senior citi-
zen, age 60+, and by the year 2020, one out of 
four will be a senior. According to the 2000 cen-
sus, there are 150,000 elderly on Oahu. The 
challenges for the recreation program shift as 
people retiring now are more vocal in their 
choices of how they spend their retirement 
years, more interested in health and financial 
related topics, less likely to commit to long-term 
activities such as club programs and opt to be 
more receptive to recreation classes limited in 
length. The Makua Alii Senior Center remains 
the focal point for Department of Parks and Rec-
reation programs; 4 7 senior clubs are sponsored 
at recreation and community centers around 
the island. 
Due to the importance of senior citizens in the 
community and the role they play in society, 
this section continues to secure financial assis-
tance from banks and community agencies. 
This year's contributions were as follows: 
1. $2,800 from Bank of Hawaii for the annual 

Senior Citizens Valentine Dance in Febru-
ary. 

2. $1,200 from HMSA for the Senior Citizens 
Fun Walk held in May. 

3. $3,200 from First Hawaiian Bank for the 
rental of the Blaisdell Center Exhibition 
Hall for the PrimeTime Health Fair held in 
May. 

4. A first-time event was held in June called 
the Senior Ball. The Senior Section staff 
worked with Bank of Hawaii who budgeted 
$40,000 to provide an event for ballroom 
dancers at the Hawaii Convention Center. 
This dance attracted 400 people and an an-
nual Seniors Ball is being discussed. 

6. Sports And Aquatics Section 
The Department received $2,000 from the 
Hawaiian Lifeguard Association for Junior Life-
guard swimming programs. 

7. Therapeutic Recreation Unit 
The mission of the Therapeutic Recreation Unit 
is to provide support to the Department of Parks 
and Recreation and to assist persons with dis-
abilities to access parks activities. This unit 
continues to work towards finalizing an Access 
Manual and to provide training in areas to help 
staff in working with persons with disabilities. 
As specialists, they are invited to make com-
munity presentations and to participate in fairs 
and conferences. Funding was available, for the 
first time, to hire inclusion aides both for sum-
mer fun and year-round recreation programs. 
These aides, currently 11, are individuals with 
experience working with people with disabili-
ties. 
Beach Access use continues to grow and this 
year one additional LandeezAll-Terrain Wheel-
chair was put in service at Fort DeRussy Beach 
in partnership with Prime Time Sports. This 
makes an inventory of eight located at six beach 
locations. Additional chairs will be ordered and 
distributed to other sites. 

8. Special Events Coordinator 
The department gained an Information Special-
ist in January 2001 (transferred from the 
Customer Services Department). The position 
serves as the coordinator of special events, in-
cluding the Mayor's Memorial Day ceremonies. 
The department serves as the lead agency for 
this annual program held at the National 
Memorial Cemetery of the Pacific (Punchbowl). 

9. Organized Recreation Events and Activities 
July 3, 2000 Citywide Teen Dance at Ala Wai Golf Course 

Clubhouse. Participants: 1,100 
July 12, 2000 

July 15, 2000 

July 22, 2000 

August 9 • 11, 

Annual Citywide Hot Shot Contest 
(basketball shootln~ contest) at Salt Lake 
District Park. Participants: 43 
Citywide Summer Teen Mixed Volleyball 
Tournament atWaianae District Park with 108 
participants on 9 teams. 
Citywide Junior Lifeguard Competition at the 
Kaneohe District Park pool. 
Participants: 125 
The County of Kauai in Kapaa hosted 25th 
Annual State Softball Tournament. Twelve 
Oahu teams participated along with 6 Kauai, 
8 Hawaii and 6 Maui teams. Tolal of 32 teams 
and 480 participants. 
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August 15, 2000 

Sept. 23, 2000 

Oct.13 -15, 2000 

Nov.4,2000 

November to 
December 2000 

Dec.2,2000 

Dec. 10, 2000 

February 14, 2001 

March 3, 2001 

March 14, 2001 

March 23-25, 2001 

April 10, 2001 

April 17, 2001 

April 19, 2001 

April 21, 2001 

60th Annual Na Hula Festival held at the new 
Queen Kapiolani Park Bandstand, 10 a.m.-2 
p.m. Participation by 5 halau and an 
attendance of 700 people. 
The Mayor's Senior Craft Fair held in 
conjunction with the Hawaii Seniors Fair at 
the Neal S. Blaisdell Center's Exhibition Hall. 
DPR's 25 senior groups sold their crafts and 
did Make and Take projects and an Autumn 
display. Attendance: 10,000 
12th Annual Talk Story Festival, McCoy 
Pavilion, 7 - 9:30 p.m. nightly; 
Oct. 13, Spooky Tales 
Oct. 14, Tales of Aloha: Inspiration, 
Tolerance and Peace 
Oct. 15, Hilarious and Embarrassing Tales 
Attendance: 2,000 
Citywide Novice Swim Meet held at the 
Kailua Recreation Center pool. 
Attendance: 145 
DPR staff successfully chaired and staffed 
major projects for the Honolulu City Lights 
project. 

a) Outdoor exhibit 
b) Courtyard decorations 
c) Arch decorations 
d) Wreath contest 

Annual National DPR-Elks Hoop Shoot 
(basketball free throw shooting contest) held 
at the Halawa District Park. Participants were 
24 DPR and School district finalists. Two 
advanced to the Western Regionals. 
28th Annual Honolulu Marathon. 
Participants: 28,000+ 
Senior Citizen's Valentine Dance, As Time 
Goes By, held at the Neal S. Blaisdell Center 
Exhibition Hall. Bank of Hawaii assisted 
financially in the event. There were 58 
sweetheart couples. Attendance: 3,500 
Lei Queen Selection held at the McCoy 
Pavilion from 9 a.m.-2 p.m. Lei Queen is 
Kathryn Piilani Bell. 
Attendance:300 
The 10th Annual Senior Classic Games 
(organized games created for seniors) held 
at the Salt Lake District Park. Participants: 
315 on 105 teams representing two age 
divisions. 
Therapeutic Recreation (TR) family camp 
held at Kualoa Regional Park. 
Participants: 80 
Memorial Day Poster contest held with 495 
children entering from public and private 
schools in the State. 
The 35th Annual Senior Recognition 
Program was held at the Hawaii Convention 
Center. DPR clubs crocheted leis for the 
honorees and special guests. 
Honolulu Japanese Chamber of Commerce 
Health Fair. DPR participated by doing "Arts 
in Action" and assisted with transportation 
coordination. 
Citywide Children's Novice Swim meet held 
at the Palolo pool. Swimmers: 140 

April 21 - 22, 2001 Great Keiki and Teen Fest 2001 held at Ala 
Moana Regional Park. Attendance: 20,000+ 

May 1, 2001 

May 2, 2001 

74th Annual Lei Day Celebration held at the 
Queen Kapiolani Park Bandstand. Lei entries 
totaled 83. Attendance was approximately 
3,000. 
Mauna Ala Ceremony again ended the Lei 
Day celebration with the draping of contest 
leis at the Royal Mausoleum in Nuuanu. Lei 
Queen, Kathryn Piilani Bell, her two 
attendants and approximately 50 people 
attended this program. 

May 25, 2001 Senior Citizen club members sewed over 
2,000 leis for the Memorial Day celebration. 

May 28, 2001 Mayor's Memorial Day ceremonies held at 
the National Memorial Cemetery of the 
Pacific. Attendance: 1,000 

May 30, 2001 Senior Fun Walk and Health Fair held at Ala 
Moana Park. There were 400 walkers 
registered. 

June 13-15, 2001 DPR hosted this year's State Senior Citizens 
Bowling Tournament at the Hickam BowlinP, 
Center. There were 295 bowlers from Hawaii, 
Kauai and Oahu. 

June 23, 2001 Seniors Ball, a ballroom dance activity, 
sponsored by DPR in cooperation with the 
Bank of Hawaii at the Hawaii Convention 
Center. This first-time event attracted 400 
senior ballroom dancers. 

June & July 2001 Ability Awareness Fairs held at four summer 
fun areas to promote disability awareness 
through crafts and games. Participants: 800 

Throughout the year, there were nine citywide 
tennis tournaments at Diamond Head Tennis Center 
and Ala Moana courts with 1,600 participants; jog-
ging clinics at Kapiolani Park and in Central Oahu 
conducted weekly from mid-March to December with 
3,000 participants; six golf tournaments, five at 
Makalena Golf Course and one at West Loch for se-
nior citizens with 600 senior golfers participating. 

DIVISION OF URBAN FORESTRY 
This division was formerly known as the Horti-

culture and Botanical Services Division. The division 
consists of an administrative function and two 
branches: Horticulture Services and Honolulu Botani-
cal Gardens. There are two International Society of 
Arboriculture (ISA) Certified Arborists in adminis-
tration. 

Horticulture Services Branch 
This branch propagates, plants, prunes, waters, 

and maintains shade trees, concrete planters, and 
other ornamental plants cultivated along public road-
ways and in parks and malls; provides specialized 
horticultural and arboricultural services for an island-
wide beautification program; reviews and inspects 
subdivision plans, street tree plantings, park dedica-
tion, and other construction plans; issues permits on 
special requests for planting, pruning, relocating, and 
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removing of street trees; clears trees obstructing 
street lights, utility lines, traffic devices, and rights-
of-way from hazardous branches; provides 24-hour 
response for tree emergencies that block streets and 
damage property; supervises ·contractual tree work; 
grows and maintains plants for beautification 
projects, public gardens, and for use in municipal 
buildings, at city functions and city-sponsored events; 
develops field-grown specimen trees for city projects; 
conducts an evaluation, selection, and testing pro-
gram to develop plant materials useful for these 
purposes; protects and preserves valuable existing 
trees from displacement or destruction in city and 
other governmental agency construction projects; and 
tree-banks large specimen trees displaced by private 
developments or donated by homeowners as a com-
munity preservation measure. 

The branch is responsible for grounds mainte-
nance at the Honolulu Civic Center and Honolulu 
Police Department Headquarters grounds and park-
ing lot. Major landscaping projects and improvements 
were made around the Honolulu Municipal Building, 
Library, Records Management, and Bookstore build-
ing. The branch also provides support and grounds 
restoration for major events held at the Civic Center. 

There are seven members of the Horticulture 
Services staff who are ISA Certified Arborists and 
eight staff members who are ISA Certified Tree Work-
ers. 

Statistical highlights of major activities include: 
1. Trees Pruned ......................................... 43,490 
2. Trees Planted .......................................... 1,995 
3. Young Trees Pruned/Restaked .................. 416 
4. Potted Plants Loaned Out ..................... 9,295 
5. Trees Root-Pruned ...................................... 252 
6. Trees Removed ........................................ 2,077 
7. Large Trees Relocated ............................... 382 
8. Shrubs Planted ..................................... 13,050 
9. Sod and Groundcovers Planted (ft2) •••• 68,518 

Our backlog of unattended trees totaled 95,482. 
This backlog continues to be significant and may have 
an adverse impact if not reduced. The focus of our 
tree maintenance program is to handle health prob-
lems of trees, with branch failure being our number 
one priority. 

The branch operates five nurseries and tree farms 
at Kapiolani, Nuuanu, Waipahu Depot Road, 
Manager's Drive, and Kualoa. We have a total inven-
tory of approximately 11,890 large trees. We 
anticipate closing the Manager's Drive tree farm and 
developing a tree farm adjacent to Central Oahu Re-
gional Park. 

Following the Mayor's program of protecting and 
enhancing our urban environment, we implemented 

over 100 beautification projects with volunteers and 
community groups; continued with the landscaping 
of Waikiki streets and sidewalks, including the in-
stallation and maintenance of Waikiki hanging 
baskets; and emphasized tree planting in city parks. 
Significant Mayor's Beautification Projects completed 
include: tree and shrub plantings and sod installa-
tion at KalakauaAvenue; Kapiolani Park Bandstand; 
Kuhio Beach; Kalama Beach Park; Thomas Square; 
Waipio Soccer Park; Kalama, Kamehameha, and 
Kamokila Community Parks; Kailua District Park; 
Kailua Library; Fort Ruger; Ted Makalena, West 
Loch, and Ala Wai Golf Courses; and the city's Arbor 
Day Tree Planting. We also provided support in irri-
gation and landscape maintenance at nearly all 
beautification projects to insure the success of the 
plantings. 

Twenty-three new developments accounted for 
1,107 street trees being planted by private develop-
ers, including trees that are required by the city for 
new developments. This number is higher than the 
previous year's total of 412 trees planted. These street 
trees have been or will be dedicated to the city and 
this branch will then assume responsibility for their 
maintenance. 

More than 9,300 potted plants were provided for 
various city offices and 101 city-sponsored events 
which include: Ukulele Festival, numerous Summer 
Fun Finales throughout the island, Made in Hawaii 
Festival, various Fire Department events, numerous 
Police Department events, various Mayor's Cultural 
Events, Honolulu City Lights Program, Aloha Festi-
val Parade, numerous Senior Citizen events, Annual 
Honolulu Festival, State of the City Address, Palolo 
Pride, various parks' Halloween Programs, and 
Kapolei Satellite City Hall grand opening. 

HONOLULU BOTANICAL GARDENS 
The Honolulu Botanical Gardens (HBG) is com-

prised offive botanical gardens: Foster, Liliuokalani, 
Koko Crater, Hoomaluhia and Wahiawa. The gardens 
give visitors an interesting and educational experi-
ence to better understand the world of plants. 

The gardens cover about 650 acres of tropical 
plants representing varieties from all over the world. 
The emphasis is on native Hawaiian plants, as well 
as documented collections from the tropics world, due 
to their rarity, special interest to garden visitors, and 
endemic quality. The estimated 25,000 plants are 
carefully documented; 17,175 have been accessioned 
in a computer database. 

The horticultural standards in all five Honolulu 
Botanical Gardens have made significant progress 
this past year. Safe, systemic and organic insecticides 
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are in compliance with Integrated Pest Management 
practices used to reduce insect infestations on all 
plants, with an added benefit of greatly reducing the 
mosquito population, as well as maintaining a healthy 
environment. As improvements continue, more birds, 
toads and beneficial insects are reappearing in the 
gardens. 

Tree care and pruning are paramount in main-
taining the arboreal collection. Many trees are 
historic.A professional staff, with higher arboriculture 
standards in the Hawaii tree care industry, helped 
the HBG to enhance a program of corrective pruning, 
removal of hazardous trees and poor specimens, and 
maintenance pruning of valuable trees in all of the 
gardens. 

FOSTER BOTANICAL GARDEN (FBG) 
This Garden is a valuable asset to the commu-

nity. A comprehensive master plan is being updated 
and a series of public, community and Neighborhood 
Board meetings were held to gather input. The first 
phase of the master plan, which involves relocating 
the maintenance operation to the back of the house 
(along the freeway border) and upgrading and mod-
ernizing the much-needed facilities, will commence 
next year. 

FBG is the only Botanical Garden with admis-
sion fees. 

l. Total revenues were $127,829, a three percent 
decrease from last year. 

2. Total visitors were 41,011, a decrease of 18 per-
cent from last year. The Friends of Honolulu 
Botanical Gardens plant sales in September at 
Hoomaluhia Botanical Garden and in May at 
Foster Botanical Garden attracted a total of 
1,875 visitors. 

3. Revenues for annual passes were $3,175. 
4. A total of 25 wedding ceremonies with 614 at-

tendees and another 22 wedding photographic 
sessions involving 285 participants took place 
in the garden this year. 

The volunteer docents at Foster Botanical Gar-
den have provided 304 visitor tours with 2,755 
participants. Annual training of tour guides is pro-
vided at three of the Honolulu Botanical Gardens. 
Garden volunteers gave 9,658 hours oflabor to main-
tain and enhance the garden. 

LILl'UOKALANI BOTANICAL GARDEN 
Approximately 2,600 people visited this garden. 

There were 89 weddings and wedding photography 
sessions, often with the famed Waikahalulu water-
fall as a backdrop. Volunteers from Lanakila 
Rehabilitation Center helped with raking and other 

maintenance on a weekly basis. Volunteers from YES 
(Youth for Environmental Service) performed monthly 
stream cleanups. Four hundred five volunteers do-
nated 511 hours of volunteer labor. 

Many new native Hawaiian plants were planted, 
including the dry land koa relative Acacia koaia, or 
koaia, and wiliwili. Arbor Day 2000 was celebrated 
here in conjunction with Kauluwela Elementary 
School students, Horticulture Services, The Outdoor 
Circle and Kaulunani Council. 

WAHIAWA BOTANICAL GARDEN 
Approximately 11,000 people visited Wahiawa 

Botanical Garden (WBG). Nearly 1,100 people, includ-
ing many school groups, participated in guided 
educational group tours. Nineteen wedding ceremo-
nies and five wedding photography sessions took place 
this year. 

Wahiawa Vision team projects got underway this 
year after more than three years of planning with 
the Community-based Vision teams and staff. New 
improved trails with erosion controls were installed 
in the gulch and garden trails. Staff continue to imple-
ment battery powered irrigation systems and 
upgrades to the nursery which grows rare and en-
dangered species from upper elevations. 

Wahiawa volunteers donated 1,804 hours to the 
garden. This garden was chosen to be the 5th Arbor 
Day tree giveaway site, serving Central Oahu, and 
the North Shore and beyond. WBG volunteers grew 
283 plants, and gave away 450 plants to individuals 
and families. Two hundred volunteer hours were given 
for Arbor Day. 

KOKO CRATER BOTANICAL GARDEN 
Close to 10,500 people visited this garden. Six 

Eagle Scout projects were completed in the garden, 
with 200 Scouts contributing over 1,800 work hours, 
and two Soka Gakkai International groups contrib-
uting 75 hours of labor to the garden. HBG staff led 
16 special group tours for 1,036 visitors. A summer 
fun group of 60 teens was led on a guided nature hike. 

The upper trail at Koko Crater was cleared of 
weed trees and enhanced with more African plantings 
and an upgraded irrigation system. The Madagascan 
section was augmented with rare species from Mada-
gascar. Two new color sections of hybrid Plumeria and 
Erythrina sandwicensis were upgraded near the en-
trance. Entry and directional signage was added to 
guide visitors through the two-mile loop trail. 

HO'OMALUHIA BOTANICAL GARDEN 
This garden had 95,676 visitors with 39,089 par-

ticipating in programs and activities that include: 
camping, picnicking, guided tours, art shows, fishing, 
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classes and meetings. A total of 4,628 school children 
participated in garden programs and 9,040 people 
participated in the catch-and-release family fishing 
programs. Walkers and joggers numbering 7,458 
enjoyed the serenity and safety of Ho'omaluhia as did 
8,106 campers and 27 wedding parties. 

The visual highlight of the year was the Garden 
Flair 2000, attended by over 1,880 people, sponsored 
by the Friends of the Honolulu Botanical Gardens, 
and supported by the Friends of Parks and Recre-
ation and Oahu Nursery Growers Association. There 
were educational events and displays, a kickoff book 
signing by Director Emeritus Paul R. Weissich, and a 
plant sale. Vans and special trolleys transported visi-
tors and shared information about the garden, all 
around the 400-acre garden, to the delight of keiki 
and adults alike. 

Three other group exhibits were the annual Frog/ 
Critter art contest and exhibit, Aloha Ho'omaluhia 
and Windward artists guild shows. A popular event 
was Fishing Saturday with Mayor Harris in August 
2000. This garden is featured in a new fitness map 
for Kaneohe, as one of 12 special sites selected for the 
popular publication. 

Mulching - Green Waste Recycling 
The partnership with the Department of Envi-

ronmental Services continued this year in the use of 
the products from the Green Waste Recycling Project. 
Hundreds of tons of mulch are used at all of the bo-
tanical garden sites. This natural soil amendment is 
cost-effective in reducing irrigation needs, labor to 
keep the weeds down, and providing a natural source 
of nutrients for our trees and shrubs. Mulch is also 
given free to garden volunteers and visitors so less 
water and pesticides are used in the gardens of bo-
tanical garden visitors. The mulch demonstration site 
at Ho'omaluhia Botanical Garden was upgraded and 
improved to make maintenance easier and to lift par-
ticipants and students out of the mud. 

Education Program 
The education program continues to expand and 

diversify to meet changing interests in the plant lov-
ing and gardening community. Over 35 classes and 
workshops were held, serving 1,022 people. Lei mak-
ing, craft clubs and storytelling were added for Foster, 
Wahiawa and Ho'omaluhia Botanical Gardens. The 
Garden Club of Honolulu and The Outdoor Circle con-
ducted a joint program: a lecture on Hawaiian rare 
species by internationally renowned naturalists and 
photographers Susan Middleton and David 
Littschwager. It was held at the Honolulu Academy 
of Arts and was open to staff, volunteers and the gen-
eral public. 

Summer Concerts 
The second year of summer concerts continued 

at Foster Botanical Garden with seven concerts and 
796 participants. 

Orchid Collection 
The HBG has an internationally renowned col-

lection of hybrid and species orchids with over 10,000 
plants. The main orchid display has 100 plants that 
are rotated three times per week. A new orchid dis-
play was added at the entry to FBG to the joy of 
visitors and photographers. Four orchid classes are 
taught per year. Volunteers provide over 300 hours 
per month. HBG actively participates in orchid shows 
and workshops all over the island. HBG orchids fre-
quently win in orchid club shows and are honorary 
members of the Pacific and Windward orchid societies. 

Collections Management 
A Collections Policy for the Honolulu Botanical 

Gardens has been in place since February 1998. The 
purpose of this document is to guide the acquisition, 
development and management of the living collections 
of the HBG and the associated non-living collections 
following the goals set forth in the mission statement. 
The mission of the HBG is to plan, develop, curate, 
maintain and study documented collections of tropi-
cal plants in an aesthetic setting for the purposes of 
conservation, botany, horticulture, education, and 
passive recreation. 

The HBG is a member of the Center for Plant 
Conservation, the North American Palm Curatorial 
group, Botanical Gardens Conservation International 
(BGCI) and the American Association of Botanical 
Gardens and Arboreta (AABGA). The exchange of 
plant collection information between these groups 
continues on an ongoing basis and strengthens the 
HBG's mission of conservation, botany, Horticulture, 
education and passive recreation. It also provides 
valuable opportunities for professional interaction. 

Community Garden Program 
The 11 community gardens continue to attract 

more garden enthusiasts with most gardens having 
waiting lists for plots. There are a total of 1,239 plots, 
which facilitate about 2,000 community members. 

Volunteer Program 
Approximately 150 volunteers contributed a to-

tal of 13,951 hours serving as nursery aides, docents, 
receptionists, stream cleaners, landscapers, fishing 
coordinators, park attendants and aides to our pro-
fessional staff. In addition, a number of Boy and Girl 
Scout troops, YMCA and Youth for Environmental 
Service groups worked on special projects. 
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The Arborist Advisory Committee 
The Arborist Advisory Committee consists of four 

members from the community, with representatives 
from the Departments of Planning and Permitting 
and Parks and Recreation . The term of the advisory 
members is concurrent with the Mayor's term of of-
fice. 

The committee facilitates the nominations and 
maintenance of the trees on the register of Excep-
tional Trees. There are many tasks involved in the 
monitoring and maintenance of these marvelous, la-
beled trees. Additional trees are being considered for 
the register. Requests come from the community and 
members of the committee. The committee is in the 
process ofrevising the section on "Exceptional Trees" 
in the City Ordinance and increasing the number of 
members to nine. 

Twenty-two labels were made for newly desig-
nated Exceptional Trees (ET) and all of the ET labels 
are being replaced. 

MAINTENANCE SUPPORT SERVICES 
DIVISION 

The Maintenance Support Services Division 
(MSS) is responsible for providing major repair and/ 
or replacement services to buildings, ground facili-
ties and equipment island-wide . It executes 
maintenance operations to construct, repair, renovate 
and service park buildings, grounds, equipment and 
other recreational facilities. MSS provides heavy con-
struction equipment assistance and fertilizer, 
herbicide, vector control and utility crew support. It 
evaluates existing programs by compiling and ana-
lyzing statistical data, researching and evaluating 
new methods, techniques, equipment and materials 
to improve overall efficiency and service to the divi-
sions/districts. 

Two major undertakings by the MSS Division's 
Fertilizing and Chemical Treatment Section were 
maintaining the Waipio Peninsula Soccer Park as a 
world-class facility and the new Central Oahu Re-
gional Park as a first-class baseball and athletic park. 
Both facilities comprise over 100 acres at their site. 
Waipio has over 19 soccer fields plus a soccer stadium 
with night lighting. The first phase of the Central 
Oahu Regional Park (CORP) is a huge project con-
sisting of two regulation size baseball fields and a 
four-diamond softball complex. MSS personnel as-
sisted in aerating, fertilizing , herbiciding and 
selectively eradicating the numerous weeds that are 
mixed into the fields . With the assistance ofMSS, both 
parks are doing well and are providing a very worth-
while recreational facility to the people of Honolulu. 

The following is a summary of work orders and 
project requests completed by the trades, heavy equip-

ment, utility, chemical and labor crews and work pro-
gram coordinator in Fiscal Year 2000-01. 

COMPLETED REQUESTS FROM 
TRADES AND SECTIONS 

Work Orders Project Requests 
Trades (Regairs & Vandalism) New Work) 
Carpentry 827 
Electrical 278 
Masonry 289 
Painting/Signs 552 
Plumbing/Sprinkler 812 
Welding 411 

COMPLETED REQUESTS FROM 
TRADES AND SECTIONS 

24 
3 

78 
31 
4 

31 

Grounds Work Orders Project Requests 
lmgrovement (Regairs & Vandalism) (New Work) 

Chemical Section 179 
Fertilizer Section 141 
Heavy Equipment Section 262 
Utility Section 149 

Mechanical Regair 
Lubrication, tire repair, 
vandalism, wear and tear 1,106 

Total 5,006 

WORK PROGRAM PROJECTS 
FORFY2001 

Project Description 
Various Parks Repairs/services to 

basketball backboards 
Various Parks Repairs/services to bleachers 
Various Parks Repairs to resilient 

play surfacing. 
Various Parks Miscellaneous projects 

0 
0 
7 
0 

0 
178 

Amount 
$40,031 

51,546 

188,552 
Total ....................................................................... $293,3TT 
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POWERS, DUTIES AND FUNCTIONS 
The Department of Planning and Permitting is 

responsible for the city's long-range planning and com-
munity planning efforts and for the administration 
and enforcement of ordinances and regulations gov-
erning the development and use ofland, various codes 
pertaining to the construction of buildings, and city 
standards and regulations pertaining to infrastruc-
ture requirements. The department has the follow-
ing five commissions, boards and committees. 

The Planning Commission holds public hearings 
and makes recommendations through the mayor to 
the City Council on proposals to adopt or amend the 
General Plan, Development Plans, and zoning ordi-
nances. It also holds public hearings and makes rec-
ommendations on State Land Use District boundary 
amendments for parcels 15 acres or less in other than 
Conservation Districts, and approves state land use 
special use permit applications for uses on agricul-
tural land. 

The Zoning Board of Appeals hears and deter-
mines appeals from actions of the director of Plan-
ning and Permitting in the administration and en-
forcement of zoning, shoreline, and subdivision ordi-
nances and regulations. 

The Building Board of Appeals hears and deter-
mines appeals from actions of the director of Plan-
ning and Permitting in the administration and en-
forcement of building and related codes, and appeals 
from actions of the fire official in the administration 
of the Fire Code. It also hears and determines requests 
for variance from provisions in the building and re-
lated codes. 

The Design Advisory Committee advises the de-
partment on design issues related to major project 
proposals in special districts. 

The Mayor's Historic Preservation Committee 
serves as an advisory forum on matters related to lo-
cal, current historic preservation issues. 

IDGlll.IGHTS 
Project innovation and reengineering for improved 

customer service continue to be on the "front burner" 
of the department's priorities. In an effort to improve 
customer service, both internally and externally, many 
initiatives were launched. Following are some high-
lights: 

and create an effective management tool to help iden-
tify problem areas that need improvement. 

Mobile Inspection Systems: Mobile pen com-
puters were deployed to inspectors, allowing them to 
enter and access POSSE information while in the 
field. This program makes it more efficient for in-
spectors to operate; and improved record keeping for 
purposes of monitoring and enforcement. 

Geographic Information System (GIS) on 
Internet: In partnership with the Honolulu Board of 
Realtors, access to GIS information and data on the 
Internet is available free to the public, cutting down 
the number telephone calls and trips customers have 
to make to the city. 

DPP Web Page: Customer services were en-
hanced with the creation of the departmental web 
page, www.honoluludpp.org, including all DPP 
permit-related forms; a calendar of events, and in-
formational alerts on "hot issues". 

Capital Improvement Program (CIP) Intranet 
Website: This program was instituted to monitor con-
struction projects city-wide to assist in coordinating 
construction activities at specific locations to reduce 
public inconveniences and promote more efficient work 
schedules. 

Customer Services 
Building Permits: The Kapolei One-Stop Per-

mit Center opened at Kapolei Hale allowing residen-
tial building permits to be obtained by residents liv-
ing in the Ewa, Waianae, Central Oahu, and North 
Shore areas. 

The electronic building permit application be-
came available through Internet. Video conferencing 
is now linked with the One-Stop Permit Center at 
HMB. About 33% of all building permits have been 
issued within the same day. 

Code Enforcement: Hand-held computers 
added to the efficiency of inspectors to prepare re-
ports in a timely manner and to more effectively docu-
ment cases for processing of notices of violations, com-
plaints and civil fines. 

Notices ofViolations increased by 270%; the num-
ber of complaints in building inspection increased by 
66% and referrals to the civil fines process increased 
by 148%, resulting in a commensurate increase in 
workload for other areas of the department. 

Technology: Document Scanning: A pilot electronic scan-
AutoPermit-POSSE: Refinements to the Auto- ning program has been instituted to scan incoming 

matic Permit Tracking and Management System correspondence to make tracking more efficient and 
(POSSE) continue to make it easier to track permits; integrate with the POSSE system 
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Planning: 
Land Use Planning: Three Sustainable Com-

munity Plans (SCP) were transmitted to the Plan-
ning Commission and City Council for adoption: The 
Waianae SCP, North Shore, SCP and Koolaupoko 
SCP. Discussions continue on the Central Oahu SCP 
and the Primary Urban Center Development Plan, 
with finalizing of both plans anticipated late 2001 or 
early 2002. 

Vision Program and Community-Based Ini-
tiatives: The department oversaw the efforts of many 
vision program planning efforts including the comple-
tion of the Pearl Harbor Historic Trail Master Plan. 
Other on-going efforts on community-based plans 
include Kaneohe Town Plan, Waialua Town Master 
Plan, Punchbowl Environs Master Plan, Kalihi-
Palama Community Plan and Aiea-Pearl City Liv-
able Communities initiative 

The division took a very active role, including 
handling events, planning and coordination, logis-
tics, graphic displays, audio-visual presentations, and 
publication and handout materials in supporting the 
mayor's Island-wide Vision Workshops in April and 
August of 2001. 

Land Use Modeling and Forecasting: Completed 
a new set of forecasts incorporating the state's latest 
county level projections. Completed a GIS coverage 
rectified to city streets and parcel boundaries, en-
abling forecasting to be used directly by software 
developed for the city's Wastewater Information 
Management System (WIMS). 

Census Data: Initiated work programs to make 
Census data information products more relevant and 
useful to planning. 

Permits: 
Land Use Permits: Significant progress was 

made in reducing processing times for land use per-
mits due to major amendments to the Land Use Or-
dinance (LUO). Nearly 80 percent of all LUO per-
mits are now minor permits requiring no public hear-
ing and only 45 days processing time. Actual pro-
cessing time for minor permits now averages 22 days, 
representing as much as 50 percent reduction in pro-
cessing time. 

One Time Review Process (OTR) for BWS 
Capital Improvement Project: The one time re-
view process continues to provide expeditious pro-
cess of these public projects. During the past fiscal 
year, eighty-five project construction plans qualified 
for OTR. 

HONOLULU LAND INFORMATION 
SYSTEM (HoLIS) 
DUTIES AND FUNCTIONS 

This organization provides direct support for 

maintaining and updating GIS data required for all 
city departments. HoLIS is responsible for the fol-
lowing functions: 

• Oversee and direct citywide policies regarding 
the development and implementation of the Geo-
graphic Information System (GIS). 

• Provide standards for entering and maintaining 
the geographic/spatial database of thematic 
maps. 

• Implement user interfaces to provide easy ac-
cess for data queries, report generation, and map 
production. 

• Integrate data and information from external 
databases of the city and from other agencies. 

• Provide assistance and consultation to develop 
and define specifications for GIS applications 
and projects. 

• Coordinate with all departments to develop 
management plans that ensure the maintenance 
of the individual spatial data layers, and ensure 
that the GIS is responsive to the individual us-
ers. 

• Implement policies for the distribution of GIS 
data to the public and private industry. 

• Pursue the development of inter-organization 
agreements to promote the use of GIS technol-
ogy, and to develop cooperative arrangements for 
future database development. 

ACCOMPLISHMENTS 
AutoPermits (POSSE). As part of the effort to 

establish a comprehensive and integrated Land In-
formation System (LIS), the HoLIS program provided 
key management and technical support in the imple-
mentation of an Automated Permit Tracking and 
Management System (AutoPermits). The AutoPer-
mits program is intended to enhance the methods for 
processing development permits, and to more effec-
tively identify the status of permit applications in the 
review process. The system is now being used by all 
operations relating to the review, approval, inspec-
tion, and enforcement of departmental permits. Us-
ing the city's Intranet technology, the POSSE data to 
all city agencies, and is also available to the public at 
customer service counters at the Honolulu Municipal 
Building and Kapolei City Hall. 

AutoPermits (Mobile Inspection Systems). 
The deployment of over 85 mobile pen computers was 
completed to allow departmental inspectors to enter 
and access POSSE data while in the field. Working 
with the Building Division, the Customer Services 
Offices, and the inspection branches, HoLIS coordi-
nated the acquisition, setup and deployment of this 
system. This program improved efficiencies in man-
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aging site inspections and increased public safety by 
creating better record keeping of inspection informa-
tion. This program also improved the information con-
tent of the department's permit databases, which en-
sures that accurate and appropriate inspections are 
occurring at construction sites. 

AutoPermits (Historical Document Scan-
ning) In conjunction with the overall AutoPermits 
project, the department begun the conversion of his-
torical hard copy documents into digital image for-
mats to be accessible from the city's computing sys-
tems . HoLIS is providing lead contract and technical 
support to this project. Work has begun on the scan-
ning of all building permit files, building permit plans, 
as-built construction drawings and plans, inspection 
records, and other documents needed for customer 
services. Scanned images of these hard copy docu-
ments are linked to the POSSE software to allow di-
rect access and research capabilities for permitting 
operations . 

Department of Planning and Permitting Web 
Page. Customer services were enhanced with the 
completion of a new departmental web page, 
www.honoluludpp.org. The HoLIS program coor-
dinated the design and development of the new web 
page. This site provides information on how the pub-
lic can obtain various types of permits and allows for 
the download of all of the departmental forms needed 
for permit applications . The site also contains a cal-
endar of all scheduled DPP events and hearings, and 
includes information on the department's planning 
programs and reports. 

GIS Internet Web Page and Data Downloads. 
The HoLIS program continued to maintain and man-
age an Internet GIS web site that provides the public 
free access to GIS data files and tables . The GIS web 
site allows for the public and private business to ac-
cess and use city GIS data that may be useful for busi-
nesses and communities . The information is being 
used by realtors to market local housing, by businesses 
to determine potential site locations, and by utility 
companies to map and identify infrastructure loca-
tions . The GIS data is also providing communities 
opportunities to improve their quality of life by using 
the data at public hearings to review proposed projects 
in their area, and by schools to study and protect sen-
sitive ecosystems. 

Capital Improvement Program (CIP) 
Intranet Website. In support of a citywide effort to 
locate all CIP projects planned, funded, and on going, 
HoLIS deployed an Intranet website for accessing 
maps data of CIP projects (http://gisnet/website/cip). 
Using Intranet technologies, a GIS application was 
produced for citywide access to CIP location, budget, 
and status information. This program is used to moni-
tor construction projects throughout the islands and 

to assist in coordinating construction activities at spe-
cific locations . 

Waikiki 3D Virtual Model. GIS related soft-
ware and data was used to develop a three- dimen-
sional (3D) virtual reality model of the Waikiki dis-
trict. Taking advantage of the latest hardware and 
software technologies, the realistic looking 3D model 
of Waikiki shows several hotels totally recreated as 
virtual models. The model allows a user to walk, fly, 
or orbit around the entire Waikiki area. We expect 
that the program will to be used for evaluating po-
tential proposed buildings and site developments . 

Asian Development Bank. In preparation of 
Asian Development Bank meeting, the HoLIS pro-
gram provided critical GIS and mapping support to 
the Honolulu Police Department in its planning ac-
tivities. Assistance was provided to HPD to create 
databases, maps, and reports used to develop proce-
dures to prevent disruptive and criminal activities 
from occurring during the conference. Personnel from 
HoLIS were also part of the emergency and response 
operations that were set up at the HPD headquar-
ters during the protest march. 

City GIS Work Orders: 
FY94 FY95 FY96 FY97 FY98 FY99 FY00 FY01 
80 93 146 165 173 194 229 244 

GIS Cartographic Production 
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Work Orders .. ..... ...... ....... ...... .... .. 663 .... ..... .. 761 
Report Maps ....... ........ .. ... ....... ..... 403 .. .... .... . 298 
Ord./Resolutions, 
Zoning Adjustments, 
St. Name & State Land Use (SLU) 
Boundary Interpretation & 
Amendments ........... .... ... ... .. .......... 82 ....... .. ... . 87 
Presentation/Exhibit Maps ... ..... 379 ........... 243 

GIS Work Orders 
200 

150 

100 

50 

FY01 

CUSTOMER SERVICE OFFICE 
FUNCTIONS 

The Customer Service Office (CSO) is a recently 
created section within the administration of the De-
partment of Planning and Permitting under reorga-
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nization of the department. 
CSO enforces, through civil fine procedures, the 

Building, Electrical, Housing, Plumbing, Energy, 
Sidewalk and Zoning Codes and other pertinent or-
dinances; checks and approves all residential build-
ing plans submitted for compliance with code require-
ments; issues permits, and inspects existing build-
ings for compliance with various codes. It also man-
ages a consolidated permit center in Honolulu and 
Kapolei to process residential building permits, pro-
vides a central intake point for other permit appli-
cants, answers inquiries about land use permit re-
quirements and collects all building permit payments. 
CSO also serves as the department's property infor-
mation center, where historical and current property 
and permit records are available for the public's use. 

ACTIVITIES FOR FISCAL YEAR 2000 - 2001 
Permit Center 

The number and valuation of building permits 
issued during fiscal year 2000 - 2001 were 12,837 and 
$948,049,975 respectively, as compared to 13,636 and 
$893,254,495 for the previous fiscal year. This repre-
sents a decrease of799 permits or 6% and an increase 
of $54,795,480 or 6%. This is the second increase in 
valuation over the last two years. 

The major increase in valuation was attributed 
to the increased value of permits issued for one-fam-
ily and two-family dwellings. The number of building 
permits issued for new dwellings increased by 211 or 
13 percent to 1756 dwellings from the previous fiscal 
year's total of 1545 dwellings, with a corresponding 
increase in valuation of $36,918,696 or 14 percent 
from $252,178,808 to $289,097,504. 

The valuation of building permits for new 
churches increased to $17,041,000 from the previous 
fiscal years total of $7,970,000. Also, the building 
valuation for new public buildings increased to 
$18,355,483 from $134,290 for the previous fiscal year. 

Department of Planning and Permitting staff at work in the new Kapolei Permit 
Center. The Kapolei Permit Center opened for business in January 2001. 

Two significant highlights for the Permit Center 
in this fiscal year were the opening of the new Ka po lei 
office and the implementation of an electronic build-

ing permit application via the Internet. The Kapolei 
office consolidates residential building permit review 
functions so that residents living in the Ewa, Waianae, 
Central Oahu, and North Shore areas will not have 
to come to the Honolulu Municipal Building to re-
ceive their permits . 

With the introduction of electronic building per-
mit applications through the Internet, residents and 
businesses have the option of submitting applications 
from a location of their choice at any time of day. 

Code Enforcement 
Residential Code Enforcement Branch 

The Residential Code Enforcement Section con-
ducts inspections in the City and County of Hono-
lulu, enforcing the Housing Code. In addition, the 
Housing and Zoning Code inspectors spend approxi-
mately 85% of their time in the enforcement of the 
zoning, vacant lot, and sidewalk ordinances. 

With the introduction of electronic building The 
Residential Code Enforcement Section performed the 
following number of inspections and other activities 
during the 2000 - 2001 fiscal year: 

No. of Initial Inspections (Housing Units) ... 1,821 
No. of Units with Housing 
Code Deficiencies ..... .... ... .. .... ...... ... ... .. .. ............ 252 
No. of Units with Housing Code 
Deficiencies Corrected ........... ... .... ..... .... ........ .. . 267 
No. of Units Demolished .... .. .. ... ... ... .. ... .. .. ... ....... 50 
No. of Units Corrected .. ..... .. .... .... .. .... .. ....... ... 1,836 
No. of Zoning Violations Issued ... .. ... .. .. .. .. ..... .. 142 
No. of Zoning Violations Corrected ... ... ... ....... . 122 
No. oflnspections of Vacant Lots .. .. .. .. .... ... ..... 183 
No. of Vacant Lots for Which Notices 
of Violation Were Issued .............. ... .............. ... . 124 
No. of Vacant Lot Violations Corrected .. .. .. ..... . 116 

No. of Inspections of Sidewalk Areas ....... 3,142 

Relocation assistance in the form of aid in locat-
ing and moving to replacement housing and/or grant-
ing monetary payment is provided for families dis-
placed as a result of code enforcement activities of 
the Office. This service was provided in accordance 
with the Hawaii Relocation Assistance Act. There 
were no monetary expenditures by the Customer Ser-
vice Office in fiscal year 2000 - 2001; however two 
requests were submitted for appropriate action. Ex-
penditures for these requests will be reflected in the 
2001 - 2002 fiscal year. 

Commercial & Multi-family Code 
Enforcement Branch 

The Commercial & Multi-family Code Enforce-
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ment Section inspects buildings used for day care cen-
ters, private schools, care homes, etc., prior to licens-
ing by the various licensing agencies. This section also 
inspects existing lodging or tenement houses, group 
living facilities, hotels, and boarding houses for com-
pliance with building and zoning codes before their 
business licenses are issued as required by state law. 
They conduct investigations on proposed condo-
minium property regime conversions of existing build-
ings to determine whether the buildings met appli-
cable building and zoning code requirements at the 
time of construction and whether any variances or 
special permits were issued for any deviations. They 
inspect extensively fire-damaged structures and sub-
standard structures other than single- and two-fam-
ily structures referred to the section by other sections 
and agencies, and by complaints from the public. They 
also investigate building and zoning code complaints 
in industrial, business, apartment and mixed-use dis-
tricts. In addition, this section investigates complaints 
on illegal signs. The branch performed the following 
major activities: 

Existing Buildings 
Substandard Buildings 

No. of Structures ........................................... 3 
No. Repaired ................................................. 3 
No. Demolished ........................................ 0 
No. Referred to Prosecutors Office ......... 0 

Other Buildings 
Inspections on Care Homes, 
Adult Residential Care Homes, 
Day Care Centers, 
Elderly Care Centers, 
Private Schools, etc., for Licensing ........ 171 
Condominiums ......................................... 127 
Complaints ............................................ 1,085 
Special Assignments .................................. 22 

Code Compliance Branch 
In an effort to obtain compliance for violations of 

the department's codes and collection of unpaid civil 
fines, the CSO incorporates a consolidated program 
whereby all violations are referred to the Code Com-
pliance Branch for civil fine processing. For the 2000 
- 2001 fiscal year, the Branch received 360 Notice of 
Violation referrals and issued 314 Notices of Order 
(NOO). It closed 258 cases involving Notices of Order 
and canceled 46 NOO's as erroneous referrals. 

The Nonconforming Use Certificates (NUC's) that 
are issued to permit short-term rentals are in the 
middle of a two-year approval cycle. As such, the 
branch had no change in the status of the NUC's dur-
ing fiscal year 2000- 2001. The branch approved 1,114 
Nonconforming Use Certificates during the previous 
fiscal year. 

Property Information 
The Data Access and Information Branch (DAIB) 

provides the public with historical records and docu-
ments that are retrieved and viewed at the Customer 
Service Counter. In addition, the branch provides cen-
tralized mail processing for the entire department, 
as well as maintaining all existing records. The 
branch is currently assisting in a pilot electronic scan-
ning program of incoming correspondence and a ma-
jor department effort to electronically scan all depart-
ment historical documents. Other major activities 
include: 

Description of Tasks Totals 
Walk-in Customers Served ....................... 8,578 
Incoming Mail Received ........................... 39,964 
Mail Logged ................................................ 5,508 
Mail Scanned .............................................. 1,520 
Number of Files Retrieved ....................... 18,892 
Copies of Maps Made ................................. 1,148 
Construction Drawings Accessed ............ 20,808 
Research Requests ..................................... 3,912 
Subpoena's Received ....................................... 29 

INTERIM PLANNING DIVISION 
DUTIES AND FUNCTIONS 

The Planning Division is responsible for the fol-
lowing functions: 

I. Prepare and revise the Oahu General Plan; 
II. Prepare and regularly evaluate and update 

the long range regional development plans; 
III. Represent the city in state land use bound-

ary amendments for parcels greater than 15 
acres; 

IV. Process applications for 
A. State land use boundary amendments for 

parcels equal to or less than 15 acres, 
B. Development Plan Land Use Map and 

Public Facility Map amendments, 
C. Zonechanges,and 
D. State Special Use Permit requests; 

V. Monitor conditions of approvals associated 
with these actions, including affordable hous-
ing requirements; 

VI. Develop community-based special area plans 
for particular neighborhoods and provide sup-
port to the Community Vision program; 

VII. Review the Executive Operating Budget and 
Capital Improvement Program and Budget 
for conformance to the General Plan and de-
velopment plans; 
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VIII. Prepare an annual report of the current sta-
tus of land use and other data pertinent to 
the implementation ofdevelopment plans; 

IX. Prepare a biennial report on the condition of 
the city, based on the policies and priorities 
of the General Plan and development plans; 
and 

X. Develop land use forecasting models to pro-
vide long-range socio-economic projections for 
long-range land use and infrastructure plan-
ning. 

ACCOMPLISHMENTS 
Development Plans 

• The Waianae Sustainable Communities Plan, 
which was adopted in April 2000 under Ordi-
nance 00-14, took effect on July 9, 2000. 

• The North Shore Sustainable Communities Plan, 
which was adopted in April 2000 under Ordi-
nance 00-15, took effect on July 9, 2000. 

• The Koolaupoko Sustainable Communities Plan 
was adopted in August 2000 under Ordinance 
00-4 7 and took effect immediately. 

• During the summer of 2000, community discus-
sions continued on the Central Oahu Sustain-
able Communities Plan. Discussions centered on 
infrastructure issues. The city is finalizing the 
plan for consideration by the Planning Commis-
sion and City Council. 

• Public workshops were held in April and June 
2001 to collect ideas and suggestions and to build 
consensus on the content for the Primary Ur-
ban Center Development Plan. 

State Land Use Boundary Amendments 
• Two petitions for boundary amendments for par-

cels of 15 acres or less in size and reviewed on 
behalf of the city. 

• One petition for a boundary amendment greater 
than 15 acres. 

• Two motions for deletions of conditions of previ-
ous approvals. 

Development Plan Land Use Map and Public 
Facility Amendments, Public Infrastructure 
Amendments, and Vision Project Review 

• Processed one proposal under the Annual 
Amendment Review 2000 for city-owned prop-
erties in Manana. 

• Processed one proposal under the Annual 
Amendment Review 2001 for Mililani Mauka 
Phase III. 

• 8 Development Plan (DP) Public Facilities Map 
and 9 Public Infrastructure Map amendments 
were processed. These amendments are required 
prior to the budgeting of construction or land 
acquisition funds of major public facilities. 

• 161 proposed vision projects for inclusion in the 
city's CIP were reviewed for need to amend the 
DP Public Facilities or Public Infrastructure 
Maps. 

Zone Changes, Special Use Permits, and 
Project Reviews 

• 27 zone change applications were reviewed. 

• 12 were approved as ordinances during the FY. 

• 11 new applications for zone changes were re-
ceived, three of which were rejected as incom-
plete, one was withdrawn, and one was not ac-
cepted because needed land use approvals were 
lacking. 

• 11 Special Use Permit (SUP) applications pro-
cessed; 7 of which were approved during the FY. 

• 9 new SUP applications were received, of which 
one was rejected as incomplete. 

Planning Commission Support 
The Planning Commission held 15 meetings and 

took action on 30 items. It also held 2 workshops. 

Vision Program & Community-Based 
Initiatives 

• The Community Action Plans Branch oversaw 
the completion of the Pearl Harbor Historic Trail 
Master Plan. Final report was published May 
2001. 

• The Community Action Plans Branch performed 
and managed the preparation of contracting 
documents for the following 6 Vision Program 
planning efforts in preparation for project 
startup: 

• Kaneohe Town Plan 

• Punchbowl Environs Master Plan 

• Chinatown Substandard Properties Improve-
ments Plan 
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• Kalihi-Palama Community Plan 

• Makiki-McCully/Moiliili-Manoa Planning 
Factors Inventory 

• Waialua Town Master Plan 

• The Community Action Plans Branch prepared 
scope estimates to facilitate the initiation of 6 
FY 2002 community-based planning projects 
generated through the Community Vision Pro-
gram. They included: 

• Waialua Town Master Plan, Implementation 
Phase Action Program 

• Chinatown District Revitalization Master 
Plan 

• Moiliili/McCully Neighborhood Master Plan 

• Makiki Neighborhood Plan 

• Liliha Business District Master Plan 

• Korean Cultural & Community Center Plan-
ning & Concept Development Study 

• The Community Planning Division provided sup-
port for the Mayor's Island wide Vision Work-
shops in April and August 2001, which included: 

• Events Planning and Coordination 

• Logistics Coordination & Supervision 

• Creation, Compilation, Coordination, and 
Preparation of Graphic Displays 

• Assistance in Preparing Audio-Visual Presen-
tations 

• Preparation of Event Publications and Hand-
out Materials 

• Design, Performance, and Securing of Profes-
sional Facilitation for Vision Community Re-
gional Breakout Group Discussion 

• The branch is managing the Aiea-Pearl City Liv-
able Communities Initiative. This project seeks 
to integrate pedestrian, transit and other trans-
portation facilities measures to improve the liv-
ability of these older communities. 

• The Mayor's Historic Preservation .committee 
held 3 meetings, primarily addressing vision 
team projects, which include a historic preser-
vation focus. 

Review of Environmental Documentation 

• The Community Actions Branch reviewed 35 
environmental documentation efforts, including: 

• 22 Draft or Final Environmental Assess-
ments 

• 6 Environmental Impact Statements and EIS 
Preparation Notices 

• 7 Pre-Consultation presentations for Envi-
ronmental Assessments. 

Budget Reviews 
• 345 executive-branch and 27 Board of Water 

Supply projects were individually reviewed for 
conformance with adopted city plans and poli-
cies. 

Functional Plans and Planning 
• The Policy Planning Branch represented the 

department on the following Oahu Metropoli-
tan Planning Organization (OMPO) ongoing ef-
forts: the Oahu Regional Transportation Plan, 
the Overall Work Program, the Transportation 
Improvement Program, the Congestion Manage-
ment System, and the Comprehensive Agree-
ment update. In addition, the branch partici-
pated in the Statewide Transportation Plan un-
der the Department of Transportation. Because 
of a change required in the composition of the 
membership of the OMPO Technical Advisory 
Committee (TAC), two staff members represent 
OPP on the TAC. 

Biennial Report 

• A draft of the Third Biennial Report was com-
pleted for the reporting period 1998-1999. The 
report explores current conditions and trends 
on Oahu, details how the General Plan (GP) ob-
jectives are being achieved by public and pri-
vate efforts, and reports on emerging issues and 
future trends. The report covers the 11 areas of 
concern of the General Plan, Land Use Model-
ing and Forecasting. 

• The Planning Research Branch prepares fore-
casts of population, housing and employment 
based on land use policies expressed in the De-
velopment Plans / Sustainable Communities 
Plans. These forecasts are used as the land use 
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basis of such plans as the Oahu Regional Trans-
portation Plan, as well as for the planning for 
water and wastewater facilities, thereby ensur-
ing that the city's development policies are ob-
served in the planning of the city's infrastruc-
tures. The branch had completed a new set of 
forecasts incorporating the state's latest county 
level projections. The forecasts are geographi-
cally allocated to 762 areas, called traffic zones. 
To promote the use of these forecasts and to fa-
cilitate analyses, the branch completed a GIS 
coverage (and shape file) that has been rectified 
with the city's street centerlines and parcel 
boundaries. This enables the forecasts to be used 
directly by software such as that developed for 
the Wastewater Information Management Sys-
tem (WIMS). 

• The Planning Research Branch continued its 
land use monitoring function despite the fact 
that the Land Use File updating process is still 
undergoing adaptation in the POSSE environ-
ment. Completed products include updated files 
on visitor units and on committed and proposed 
developments. Also completed was the Annual 
Report on the Status of Land Use on Oahu which 
compiled all data pertinent to the implementa-
tion of the Development Plans / Sustainable 
Communities Plans. 

• The Planning Research Branch is the city liai-
son to Census 2000. In early 2001 the Census 
Bureau released first the redistricting file, which 
contained headcounts by block for reapportion-
ment purposes; followed by Summary File 1, 
which contained population and household data 
from all households on Oahu. To take full ad-
vantage of this data resource, the branch initi-
ated work programs aimed at making these data 
products more relevant to planning. This in-
cluded transforming the census geography to 
reflect local usage, preparing neighborhood pro-
files, and rectifying boundary problems to en-
able trends to be analyzed over time and space. 
The branch also worked to make the census TI-
GER line file more useful in the planning area. 
This included transforming the TIGER shape 
files into GIS coverage, and converting the map 
projection to the state plane coordinates system 
so the TIGER data can be linked to the city's 
repertoire of data resources. 

LAND USE PERMITS DIVISION 
DUTIES AND FUNCTIONS 

The Land Use Permits Division (LUPO) is com-
prised of three branches: Urban Design Branch, Land 

Use Approval Branch, and Zoning Regulations and 
Permits Branch. The LUPO is responsible for admin-
istering the Land Use Ordinance (LUO) and other 
regulations pertaining to land use within the City and 
County of Honolulu. 

The division reviews and prepares amendments 
to the LUO as required, coordinates interpretations 
of the LUO, and reviews and processes all LUO regu-
lated land use permits. In addition, the division ad-
ministers the Coastal Zone Management Program on 
behalf of the city and processes all required Shore-
line Management Area Permits. 

ACCOMPLISHMENTS 
As a result of major amendments to the LUO, sig-

nificant progress was made this fiscal year in reduc-
ing processing times for land use permits. Nearly 80 
percent of all LUO permits are now "Minor Permits," 
requiring no public hearing and only 45 days of pro-
cessing time. Major Special District permits, which 
averaged 22 per year in the past, are now down to 2 
per year. 

Actual processing time for all minor LUO per-
mits is now averaging approximately 22 days, 
far less than the legally mandated 45-day pro-
cessing time. By concurrent processing ofmulti-
permit projects, the Division has succeeded in 
reducing processing time for many applicants by 
as much as 50 percent. 
Proposed amendments to the LUO relating to a 
new Convention Center Special District were 
prepared and forwarded to the Planning Com-
mission in April 2001. The proposed district 
would encompass lands within about 1/2 mile 
generally Ewa and Mauka of the Hawaii Con-
vention Center. An architectural review process 
would be established for new development along 
four major streets in the district, and adult uses 
would be prohibited. 
At the request of the City Council, the division 
is currently processing two other proposed LUO 
amendments. Resolution 01-191 requested an 
amendment to extend the sunset deadline for 
acceptance of Planned Development-Resort and 
Commercial projects in Waikiki to December 31, 
2004. The director's report and recommendation 
on this amendment has been forwarded to the 
Planning Commission. Resolution 01-74 re-
quests that the Director study and make recom-
mendations on reducing permitted height lim-
its in certain areas within the Diamond Head 
Special District. The division is currently pro-
cessing the proposed amendment. 
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Kapiolani Park Bandstand 
The Department of Planning and Permitting processed special district 

and special management area permits for this project. 

The following table of annual statistics illustrates 
permit volume and the diversity of the Land Use Per-
mits Division total workload. 

FY 2000 FY 2001 

TEMPORARY USE PERMITS 
Applications Received ........ .. .... ...... 17 ......... 15 
Applications Completed ............ .. .. . 16 ......... 15 

SPECIAL MANAGEMENT AREA PERMITS 
-Maj or/Minor 
Applications Received .................... 86 ......... 94 
Applications Completed ................. 68 ......... 77 
SHORELINE SETBACK VARIANCES 
Applications Received .................... 14 ........ .. 15 
Applications Completed ............ ...... 9 ............ 5 

MINOR SHORELINE STRUCTURES 
Applications Received .... ...... .... .... .. 21 .... ...... 14 
Applications Completed ................. 20 .. ........ 16 

ENVIRONMENTAL 
ASSESSMENTS/ ............................... 9 .. ......... 27 

ENVIRONMENTAL IMPACT STATEMENTS 
SPECIAL DISTRICTS 
- Major/Minor 
Applications Received .............. ...... 82 .......... 90 
Applications Completed .. .. ............. 88 .......... 84 

PLANNED DEVELOPMENT-
HOUSING 

Applications Received ..................... 2 ............ 3 
Applications Completed ................. . 2 ............ 3 

CLUSTER HOUSING 
Applications Received ............ .. ....... 4 ....... .. ... 3 
Applications Completed .......... ....... . 4 ............ 1 
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EXISTING USE (HOUSING -
NON-RESIDENTIAL) 

Applications Received .................... 16 .......... 16 
Applications Completed ................. 16 .......... 14 

CONDITIONAL USE PERMITS 
- Major/Minor 
Applications Received ................... 119 ......... 90 
Applications Completed ................ 112 .. .... .. . 81 

FY 2000 FY 2001 
PLAN REVIEW USES 

Applications Received ..................... 3 ............ 1 
Applications Completed ........ .......... 2 ............ 0 

ZONING VARIANCES 
Applications Received .................... 78 .......... 57 
Applications Completed .. ............... 80 .......... 45 

ZONING ADJUSTMENTS 
Applications Received ............ .. ...... 33 .......... 51 
Applications Completed ................. 30 .......... 50 

WAIVERS 
Applications Received ............... .... 100 ...... .. . 97 
Applications Completed ........ ......... 90 .......... 88 

PARK DEDICATION 
Applications Received .. ..... ........... 48 .......... 51 
Applications Completed .. ... ........ .. 60 .... ...... 4 7 

MINOR MODIFICATIONS 
PROCESSED ................................... 149 ........ 166 

DESIGN ADVISORY COMMITTEE 
Meetings ... .... .......... ............ .............. 5 ............ 2 
Number of projects reviewed ... ....... 5 ............ 2 

ZONING BOARD OF APPEALS 
Meetings .......................................... 15 ... .... ... 13 
Appeals of Director's actions .. ... .... 10 ...... .... 11 
- Withdrawn or invalid ............ ....... 3 ............ 5 
- Upheld appeal .............................. 1 ............ 0 
- Denied appeal ............... .. .............. 3 ...... .. .... 4 

HEARINGS 
Zoning Variance ............. .... ............. 23 .......... 21 
Special Management 
Area Permit/ .................. ........ ......... 15 ... ....... 21 
Shoreline Setback Variance 
Conditional Use Permit-Type 2 ... 6 ............ 4 
Site Plan Review ............................. 0 .. .... ... ... 0 



Planned Development-Housing ...... 0 ............ 3 
Special Districts .............................. 2 ............ 2 
Other ................................................ 0 ............ 0 

BUILDING DIVISION 
DUTIES AND FUNCTIONS 

Enforce the Building, Electrical, Housing, Plumb-
ing, Energy, and Zoning Codes and other pertinent 
ordinances; check and approve all plans submitted 
for compliance with code requirements; inspect new 
buildings for compliance with various codes; review, 
update and recommend changes to the various codes; 
process variance and appeal applications to the Build-
ing Board of Appeals; review and approve requests to 
use alternate materials and methods of construction; 
and conduct examinations for individuals to become 
qualified special inspectors. 

ACCOMPLISHMENTS 
Activities For Fiscal Year 2000-2001 

The Building, Plumbing and Electrical Inspection 
Section implemented the use of laptop computers to 
keep track of inspection, complaints, and notices of 
violation. 

An electronic team was set up to implement elec-
tronic submittals of building permit plans. 

Training was provided to inspectors for evalua-
tion of buildings in case of a major natural disaster. 

The Plans Examining Section reviewed 2,882 
plans for the fiscal year 2000-2001 as compared to 
2,649 plans for the previous fiscal year which repre-
sents an increase of233 plans or 8.8%. There was an 
increase in the number of major projects as well as 
minor projects from 841 to 930 and 1,808 to 1,952, 
respectively, which represents an increase of 89 or 
10.6% and 144 or 8.0%, respectively. 

The Building Inspection Section made a total of 
81,674 inspections relating to the codes under its ju-
risdiction as compared to 94,288 inspections during 
the previous fiscal year, which represents a decrease 
of 12,614 or 13.4%. There were 1,077 notices of viola-
tion issued during the fiscal year as compared to 290 
for the previous fiscal year, which represents an in-
crease of 787 or 271.4%. There were 104 notices of 
order for civil fines issued during the fiscal year as 
compared to 42 for the previous fiscal year, which 
represents an increase of 62 or 147.6% 

Complaints handled by the Building Inspection 
Section increased to 1,174 during the fiscal year from 
709 for the previous fiscal year. This represents an 
increase of 465 complaints for 65.6%. 

The Electrical Code Branch reviewed 2,185 plans 
for the fiscal year 2000-2001, an increase of 1.3% from 
the previous fiscal year of 2,158 plans. This branch 

also performed 31,639 inspections for the fiscal year 
2000-2001, an increase of6.5% from the previous fis-
cal year of 29,715 inspections. The total number of 
inspections includes 16 fire investigations, 29 com-
plaints, 2 paid inspections, 207 re-inspections, 6 oc-
cupational inspections, and 1 substandard building 
inspection. 

The Mechanical Code Branch is responsible for 
the review of mechanical and plumbing plans and the 
subsequent inspe~tion of these installations, includ-
ing work authorized by building permits issued with-
out mechanical plans. This branch checked 2,376 
plans and performed 19,781 inspections during fiscal 
year 2000-2001 in comparison to 1,843 and 21,699, 
respectively, for the previous fiscal year. 

The Zoning Plan Review Branch reviewed 6,535 
building/sign permit applications and 435 other per-
mit applications for the fiscal year 2000-2001 in com-
parison to 7,190 and 490, respectively, for fiscal year 
1999-2000. 

The Research Branch evaluated 17 requests for 
approval of materials and/or method of construction 
for use in structures governed by the city's codes, com-
pared to 6 during the previous fiscal year; processed 
12 applications to the Building Board of Appeals com-
pared to 8 applications during the previous fiscal year; 
and processed 6 special inspector applications, com-
pared to 8 during the previous fiscal year. 

BUil..DING BOARD OF APPEALS 
The Building Board of Appeals was created by an 

ordinance established in October 1966. The nine mem-
bers are appointed by the mayor, with the approval 
of the City Council, for a term of five years. The terms 
are staggered to provide continuity in carrying out 
the business of the Board. Members must be quali-
fied by experience and training to pass upon matters 
pertaining to building construction and fire safety. 
Four members must be registered engineers or ar-
chitects; one must be experienced in electrical work; 
one in plumbing work; two in fire safety matters; and 
one member must be a general contractor. 

In 1972, authority of the Board was extended to 
matters pertaining to the Electrical and Plumbing 
Codes. The Board's authority was further extended 
in fiscal year 1975 to hear appeals from the suspen-
sion or revocation of building permits; in fiscal year 
1978 to hear appeals from actions under Section 27-
10.2 of the Housing Code; and in fiscal year 1980 to 
hear appeals from the decision of the Fire Official on 
matters pertaining to the Fire Code. 
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. The membership of the Building Board of Appeals 
as of June 30, 2000 is as follows: 

Beverly Ishii-Nakayama, Chairperson 
William D. Alcon, Vice Chairperson 
Carolyn R. Allerdice 
Glen S. Arakaki 
Samuel T. Fujikawa 
Kevin K. Katayama 
Raymond S. Katayama 
Karen T. Nakamura 
James C. M. Young 

The powers and duties of the Board are to hear 
and determine appeals from the decisions of the build-
ing official or the fire official in the administration of 
the Building, Electrical, Plumbing, and Fire Codes; 
hear and determine appeals for varying the applica-
tion of the Building, Electrical, Plumbing and Fire 
Codes; hear and determine appeals from the decision 
of the building official in the administrative enforce-
ment of ROH Chapter 29, Article 4; and to hear and 
determine appeals from the action of the building of-
ficial under Section 27-10.2 of the Housing Code. 

Statistical Report for Fiscal Years 1999-2000 and 
2000-2001: 

1999·2000 2000-2001 
No. of Appeals Processed ................ 8 ............... 12 
No. of Appeals Heard ...................... 8 ................. 9 
No. of Appeals Settled ..................... 8 ................. 9 
No. of Appeals Pending ................... 0 ................. 0 

BUILDING DIVISION 
PERFORMANCE REPORT FOR FISCAL 
YEAR 1999-2000 and 2000-2001 

I. Plans Examining 
Major Plans ($50,000 and More) Under Review 

1999-2000 2000-2001 
No. Carried Over ............. 194 ............ 273 
No. Received ..................... 914 ............ 947 
Review Completed ........... 767 ............ 948 
Projects Dropped ............... 68 .............. 73 
Projects Re logged ............... 0 ................. 1 
Carry Over ....................... 273 ............ 200 

II. Zoning Plan Review Branch 
Plan Review Function 

1999-2000 2000-2001 

Building Permit and 
Sign Permit ......................... 7,190 ......... 6,535 
Applications Reviewed 
Other Permits/ 
Applications Reviewed ........ 490 ............ 435 
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III. Inspection 

Building Permits 

Building Electrical Plumbing 
'99-'00 '00-'01 '99-'00 '00-'01 '99-'00 '00-'01 

No. of Permits and/or 
Requests Carried Over 11,877 9,897 16,112 14,814 6,429 6,424 

No. of Permits and/or 
Requests Received 14,966 13,893 9,436 8,919 6,573 5,946 

No. Completed 16,838 13,463 10,641 9,749 6,545 6,152 

No. Voided and/or Denied 110 125 93 60 33 53 

No. Carried Over 9,897 10,202 14,814 13,924 6,424 6,165 

Total No. of Inspections 94,288 81,764 29,715 31,639 21,699 19,781 

Mileage 213,922 206,437 174,771 177,732 91,399 85,282 

BUILDING PERMIT VALUATION 
$1 ,200,000,000 .,.-------------------., 

C: 
0 ·-.., ca :, -

$1,000,000,000 

$800,000,000 

$600,000,000 

$400,000,000 

$200,000,000 

$0 
FY 96-97 FY 97-98 FY 98-99 FY 99-00 FY 00-01 

Fiscal Year 

DPP - 196 



SITE DEVELOPMENT DIVISION 
DUTIES AND FUNCTIONS 

The Site Development Division is responsible for 
the review, approval and inspection of subdivisions; 
proposed infrastructure improvements necessary to 
support new development such as streets, utilities, 
bridges, drainage, flood control , street lights , traffic 
signs and markings, etc.; work within city rights-of-
way; improvements to existing city infrastructure; and 
grading work. The division is comprised of four 
branches: Subdivision Branch, Civil Engineering 
Branch, Traffic Review Branch and Wastewater 
Branch. 

Construction of infrastructure improvements for a new subdivision in 
Mililani Mauka. The Site Development Division is responsible to see that 

the improvements meet city requirements. 

SUBDIVISION BRANCH 
Duties and Functions. The Subdivision Branch 

is responsible for the processing of applications for 
subdivisions, street names, site development plans, 
flood determinations and flood hazard variances. It 
is also responsible to serve as the city's coordinator 
with the Department of Land and Natural Resources 
and the Federal Emergency Management Agency re-
garding administrative matters dealing with the city's 
responsibilities under the National Flood Insurance 
Program. The proper administration of this important 
function permits the City and its residents to obtain 
flood insurance under the national program. 

The Subdivision Branch coordinates the review 
of plans for site development work, including infra-
structure construction and grading. They are also 
specifically responsible for the review of these plans 
for compliance with subdivision and land use regula-
tions. 

Accomplishments. In the past fiscal year the 
Subdivision Branch, in partnership with the Federal 
Emergency Management Agency (FEMA) and the 
Department of Land and Natural Resources, coordi-
nated a series of workshops in Honolulu to educate 
governmental staff members and private sector pro-

fessionals about different aspects of the National 
Flood Insurance Program (NFIP). The classes taught 
by FEMAinstructors included such topics as: an over-
view of the National Flood Insurance Program 
(NFIP), the FEMA Elevation Certificate, Flood Re-
sistant Materials, and Building Inspectors Workshop. 
These classes have promoted a better understanding 
of how the floodplain management regulations of the 
NFIP impact development in our community. 

Another important milestone for the branch was 
the implementation of the newly adopted digital Flood 
Insurance Rate Maps (FIRM) for the City and County 
of Honolulu on November 20, 2000. The maps were 
prepared by FEMA using a process that involves cap-
turing data in a digital (computer readable) format 
and plotting map panels using specialized computer 
technology. 

The One Time Review (OTR) process for city and 
Board of Water Supply infrastructure capital im-
provement projects, coordinated through the Subdi-
vision Branch, continues to provide for the expedi-
tious processing of these public projects. During the 
past fiscal year, eight-five project construction plans 
qualified for OTR processing. 

Fiscal Year Fiscal Year 
2000 2001 

SUBDIVISIONS/ 
CONSOLIDATIONS 

Applications received ... .. .. .... ..... 240 ....... ... 261 
Withdrawn or closed .... .... .. .... .... .. 6 ...... ..... ... 7 
Rejected (Incomplete) ... ........ .. .. .. 19 ....... ...... 8 
Approved by Director ... ......... .... 196 ...... .... 140 
Denied by Director ...... ...... ......... . 5 ...... ........ 2 

SITE DEVELOPMENT 
Applications received .... .. ........ ..... 0 ... .. ..... .. .. 0 
Withdrawn or closed .. .. ....... ... ..... . 0 .... ..... ..... 0 
Rejected (Incomplete) ... ....... ... ...... 0 ......... ..... 0 
Approved by Director .. .... ... .. .. ... .. . 1 ... ........ ... 0 
Denied by Director .. .... .. .. ... ...... .. . 0 ...... ... ..... 0 

PUBLIC UTILITY EASEMENTS 
Applications received ...... .. ... ... ... 46 .... ....... . 24 
Withdrawn or closed .. ...... ... .... ..... 0 .... ..... ..... 0 
Rejected (Incomplete) .. ....... ... ....... 0 ... .... .... ... 0 
Accepted by Director ... .... .. ...... .. . 42 .. .. ........ 21 
Denied by Director .... ... .. .... ......... 0 .... ......... . 0 

FLOOD VARIANCES 
Applications received .. ......... .. ...... 5 .. ....... ..... 6 
Withdrawn or closed .. ...... ... .... .. .. . 0 ... .... .... ... 0 
Rejected (Incomplete) ... ..... ....... .. .. 1 ... .... .... ... 2 
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Approved by Director ................... 4 .............. 4 
Denied by Director ...................... 0 .............. 0 

OfflER APPLICATIONS PROCESSED 
Street name applications ............ 16 ............ 14 
Flood determinations . .. ...... .. . ... . . 13 ............. 9 
Flood miscellaneous 
correspondence···················:······· 10 ............. 8 

PLANS REVIEWED 
Grading plans ............................. 14* ............ * 
Construction plans .................... 372 ......... .425 

* Beginning October 1, 1999, Grading Plans are included 
in Construction Plan Job Category under POSSE. 

CIVIL ENGINEERING BRANCH 
Duties and Functions. The Civil Engineering 

Branch administers ordinances, rules, and standards 
for road grades, pavement and sidewalk design, and 
drainage within the city's rights-of-way and for site 
development work on private properties. The branch 
reviews construction plans for projects in the city's 
rights-of-way and for site development projects on 
private properties; reviews preliminary subdivision 
applications; reviews and approves applications, re-
ports, plans, and permits related to grading, stock-
piling, grubbing, trenching, erosion control, storm 
drain connection, and dewatering work; reviews re-
quests and issues variances for street encroachments, 
driveways, sidewalk finishes, and slope easements; 
reviews work within drainage and flowage easements; 
reviews submittals related to construction materials 
which are to be dedicated to the city; and coordinates 
"Ordinance No. 2412" matters (Chapter 14, Article 
21 of the Revised Ordinances of Honolulu), including 
deferral agreements. 

The branch is also responsible for inspecting 
projects that are being done under permit and 
projects, which are to be dedicated to the city. They 
are responsible for the maintenance and coordination 
of the city's road and drainage standards, and respond 
to inquires and complaints related to grading and 
work in the city's rights-of-way. 

The branch consists of the Project Review Sec-
tion and the Permitting and Inspection Section. 

Accomplishments. A major accomplishment of 
the branch was the cross- training of the division's 
inspectors under the oversight of the Permitting and 
Inspection Section. The inspectors from the Waste-
water, Traffic Review, and Civil Engineering Branches 
were assigned to work together to expand their knowl-
edge on the various types of infrastructure construc-
tion. Consequently, the inspection operations were 
consolidated into one unit and became more efficient 

and its function streamlined. This also provided the 
staff with an opportunity to enhance their professional 
development. 

Another major accomplishment in the Permitting 
and Inspection Section was the distribution and use 
of the hand-held computers by the inspectors. With 
the availability of the computers, the inspectors now 
have in-the-field access to the information on the 
department's POSSE program for their inspections. 
Furthermore, the computers have allowed the inspec-
tors to use POSSE to replace manual processes on 
permits, complaints, notices of violation, and reports. 

Other major accomplishments of this branch in-
clude: 1. Continued efforts to improve the plan re-
view process by streamlining and education; 2. Par-
ticipated in the documents imaging pilot program; 3. 
Participated in the department's continuing efforts 
in improving and enhancing customer service; 4. Par-
ticipated in the department's continuing efforts to 
streamline and reorganize; 5. Provided assistance to 
other departments in litigation and technical mat-
ters; and 6. On July 12, 2000, conducted another work-
shop on the storm water quality program for inspec-
tors and engineers. 

Fiscal Year Fiscal Year 
2000 2001 

Construction Plans Submittal 
Received ..................................... 979 ........ 1,030 
Preliminary Subdivision 
Applications Reviewed .............. 278 .......... 298 
Driveway Variance 
Applications Reviewed ............... .41 ........... .45 
Other reviews ............................ 279 .......... 230 
Dewatering Permits Issued ......... 3 .............. 4 
Drain Connection 
Permits Issued .............................. 51 ............ 45 
Grading (includes Grubbing 
and Stockpiling) Permits 
Issued ......................................... 596 .......... 580 
Trenching Permits Issued ........ 1,178 ...... 1,181 
Permit Fees Collected ............ $88,449 ... $73,731 
Major Complaints Investi-
gated/Reports Prepared 
(non-permit related) ................... 110 ........ 1,045 
Notices of Violation and Order 
for Grading (includes 
Grubbing and Stockpiling) 
Violations Issued ........................ 39 ........... .45 
Permit Inspections .................. 10,800 .... 11,200 
Subdivisions and Ordinance 
2412 Projects Inspected .............. 50 ............ 71 
Building Permits Reviewed ..... 5,445 ...... 5,369 
Encroachment Variance 
Applications Reviewed .............. 163 .......... 169 
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As-Built Plans Filed .................. 231 .......... 427 
As-Built Plans Microfilmed ....... 588 .......... 860 

TRAFFIC REVIEW BRANCH 
Duties and Functions. The Traffic Review 

Branch (TRB) reviews, analyzes and assesses the rela-
tive traffic impacts from proposed developments to 
determine traffic requirements, which will mitigate 
the impact to the existing street network, and to prop-
erly control the overall development of streets and 
highways within the City and County of Honolulu. 
The TRB is also responsible for the coordination of 
the review and approval of streetlights and traffic 
signal plans with other City departments and for the 
review and approval of traffic control plans, which 
will direct traffic around construction work sites. 

Accomplishments. The TRB has been involved 
with several major developments including the 
Kalaeloa (Barbers Point) Redevelopment Plan, the 
Royal Kunia Business Industrial Park, the Kailua 
Town Center, the 2100 Kalakaua Project, the Duty 
Free Shop Galleria in Waikiki, the Gentry Business 
Park in Waipio, the Ocean Point - Area II Develop-
ment, the Kapahulu Community Plan, the Central 
Union Church Improvements, St. Patrick's School, 
Waiawa by Gentry - Urban Design Plan, Kaimuki 
Traffic Calming Project, Kabala Mandarin Oriental 
Hotel, Hanalani School in Mililani, and Grace Bible 
Church at Waikele, among others. 

The TRB worked with others within the city and 
the development community in the development of 
new subdivision street standards, which became ef-
fective on June 1, 2001. The branch continues to find 
ways to expedite, streamline and simplify the devel-
opment permitting process for traffic related issues 
and is on-line in POSSE. 

Fiscal Year Fiscal Year 
2000 2001 

Construction Plans 
Reviewed/Approved* ................. 923 .......... 901 
Land Use Permits/Projects 
Reviewed** ................................ 312 .......... 298 
Building Permits Approved ....... 198 .......... 180 
Subdivision Applications 
Reviewed .................................... 295 .......... 298 
Road Widening Setback 
Inquiries ..................................... 617 .......... 552 
Construction/Bond Estimate 
Certifications .............................. 36 ............ 29 

* Includes review of traffic control plans. 
** Includes the review of land use permits, with the ex-

ception of building permits, and the formal review of 
projects received by the branch in conjunction with a 
proposed development (i.e. Traffic Impact Analysis 
Reports, Site Plans, etc.) 

WASTEWATER BRANCH 
Duties and Functions. The Wastewater Branch 

is responsible for the review and comment on vari-
ous land use applications and the proposed develop-
ments' impacts/needs regarding the City's sewer sys-
tem; review and approval of sewer master plans; is-
suance of sewer connection permits; review and ap-
proval of construction plans as it relates to the city's 
sewer system; review and approval ofrequests to con-
nect to the sewer system; collection of applicable fees; 
and coordination with other agencies in resolving con-
flicts regarding sewer matters. 

Accomplishments. The number of sewer con-
nection permits issued and the number of construc-
tion plans reviewed were less in FY2001 as compared 
to FY2000, which could be indicative of a continued 
slow down in the State's economy during FY2001. A 
significant change from last year is the money col-
lected from the Wastewater System Facility Charge 
(WSFC), which is collected to fund our sewer capital 
improvement program. Again, this trend could be 
indicative of the continued slow down in the state's 
economy. However, the bulk of the reduced collection 
amount in the WSFC is probably due to the fact that 
most of the new construction is occurring in areas 
like Ko Olina where developers are using "WSFC 
credits." These "credits" were established when the 
developers, in previous years, constructed and dedi-
cated to the city "back-up sewer facilities" to serve 
their development as well as other neighboring un-
sewered areas. 

Sewer Connection 

Fiscal Year 
2000 

Fiscal Year 
2001 

Permits Issued ................... 1,475 ............. 1,338 
Preliminary Subdivision 
Plans Reviewed .................... 297 ............... 298 
Subdivision/Development 
Construction Plans 
Reviewed .............................. 625 ............... 593 
Sewer Adequacy Studies 
Conducted ............................ 736 ............... 786 
Agency and Private 
Developments Evaluated .... 128 ............... 120 
Master Plans Evaluated ....... 4 ................... 4 
Wastewater System 
Facility Charge Collected .. $3,568,002 ... $974,320.20 
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POWERS, DUTIES AND FUNCTIONS 
The Honolulu Police Department serves as the 

primary law enforcement agency for the City and 
County of Honolulu. 

The chief of police directs the operation and ad-
ministration of the department and is responsible for 
the following: 

• Preservation of the public peace; 
• Protection of the rights of persons and property; 
• Prevention of crime; 
• Detection and arrest of offenders against the law; 
• Enforcement and prevention of violations of state 

laws and city ordinances; and 
• Service of processes and notices in civil and crimi-

nal proceedings. 

HONOLULU POLICE COMMISSION. 
The Honolulu Police Commission is made up of 

seven members who are appointed by the mayor and 
confirmed by the City Council. All members serve stag-
gered terms of five years. They volunteer their ser-
vices and do not receive any compensation. 

The commission elects its own chair and vice chair 
each year from among its members. The commission 
chair for the fiscal year was Leonard Leong and the 
vice chair was Cha Thompson. 

The police commission has the following man-
dated responsibilities: 

• Appoints and may remove the chief of police; 
• Evaluates the performance of the chief of police 

at least annually; 
• Reviews rules and regulations for the adminis-

tration of the Honolulu Police Department; 
• Reviews the annual budget prepared by the chief 

of police and may make recommendations 
thereon to the mayor; 

• Compares at least annually the actual achieve-
ments of the police department against the goals 
and objectives in the five-year plan; and 

• Receives, considers, and investigates charges 
brought by the public against the conduct of the 
department or any of its members and submits 
a written report of its finding to the chief of po-
lice. 

The commissioners are committed to continue 
working proactively with the department to address 
problems regarding police conduct and other issues. 

mGHLIGHTS 
In August 2000, the department embarked on the 

path that is expected to lead to accreditation within 
some 24 months. Being accredited means that the 
department has chosen to voluntarily comply with 
the standards established by the national Commis-
sion on Accreditation for Law Enforcement Agencies 
(CALEA). There are currently more than 400 stan-
dards, which are designed to provide a uniform set of 
benchmarks for the organization and operation oflaw 
enforcement agencies across the country. By demon-
strating compliance with these standards, the depart-
ment will be joining the ranks of the nation's best 
law enforcement organizations. 

Throughout the fiscal year, the department con-
tinued to move forward in adapting technology to law 
enforcement purposes. For example, the radio sys-
tem was redesigned to add channels for the mobile 
data computers that will be installed in some 1,200 
patrol vehicles by the end of 2001. A vendor was se-
lected for the development of the new computer aided 
dispatch and records management systems; these 
should be installed in 2001 and 2002, respectively. 
Tests are being prepared for the automated field re-
porting system, which will permit officers to write 
reports in the field and submit them electronically 
via their mobile data computers. The computer sys-
tem that links the department to the FBI's National 
Crime Information Center was upgraded, as was the 
computerized mugshot system. Finally, the document 
imaging system was expanded to include most re-
gional police stations around Oahu. 

The Asian Development Bank (ADB) held its 34th 

annual Board of Governors meeting at the Hawaii 
Convention Center from May 9 to 11, 2001. The de-
partment worked for some ten months to prepare for 
this event and the major demonstrations and protests 
that might have come with it. Fortunately, there were 
no major disruptions or property damage, no arrests, 
and no major complaints associated with police op-
erations. The department was able to scale down its 
efforts during the ADB meeting and still ensure pub-
lic safety, minimize danger, and protect the rights of 
everyone. 

On July 8, 2000, the department celebrated the 
grand opening of the new Kapolei Police Station. This 
is the second largest police facility on Oahu, with more 
than 50,000 square feet of floor space on three levels. 
The new station serves as the headquarters for Dis-
trict 8, which provides patrol service for the Ewa Plain 
and the Waianae Coast communities. It also houses 
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personnel from several investigative elements, the 
regional receiving desk for people arrested on the lee-
ward side of the island, and the department's Alter-
nate Communications Center. 

The Weed and Seed program in Waipahu began 
on September 12, 2000. This is a law enforcement 
strategy designed to bring governmental and private 
agencies and area residents together in a collabora-
tive effort to improve a community. The "weed" as-
pect of the program involves removing or weeding out 
criminal elements from the target area. The "seed" 
aspect involves partnerships among governmental 
and private agencies and community groups to en-
hance social services and improve economic growth. 
The Waipahu program is supported by federal funds 
and is patterned after the highly successful Weed and 
Seed program in Honolulu. 

D.A.R.E. Day at Aloha Stadium 

FIELD OPERATIONS 
For patrol operations, the island of Oahu is di-

vided into eight districts, each of which is subdivided 
into sectors and beats. 

DISTRICT 1 
This district covers primarily the downtown Ho-

nolulu area, stretching from Liliha Street to Punahou 
Street. The district's administrative offices are in the 
department's Alapai Headquarters at 801 South 
Beretania Street. The recently opened Chinatown 
Substation houses the district's downtown officers, 
Chinatown bicycle unit, burglary/theft detectives, and 
Project Outreach worker. An additional storefront lo-
cation was opened in March 2001 at Ala Moana Beach 
Park; this facility is shared with ocean safety person-
nel from the Department of Emergency Services. 

The Weed and Seed program continued to help in 
the revitalization of the downtown area. As part of 
the area's video monitoring system, eight additional 

cameras were installed during the year on King Street 
between River Street and Nuuanu Avenue. In Novem-
ber 2000, the city put out a bid for a contract to com-
plete the system, which will eventually have 22 cam-
eras in operation. 

District 1 administers the department's Field 
Training and Evaluation Program. The program gives 
newly graduated recruits an opportunity to apply 
their academy training under close supervision be-
fore they work independently in the field. During the 
fiscal year, 114 recruits were paired with veteran of-
ficers and completed the program. 

Kalakaua Homes started a citizen patrol as part 
of the district's participation in the public housing 
drug elimination program. Officers gave presentations 
to residents covering drug awareness, personal safety, 
bicycle safety, and home security. Officers reviewed 
the complex, using the principles of crime prevention 
through environmental design, and submitted reports 
to the Kalakaua Homes management. 

DISTRICT 2 
District 2 covers the area from central Oahu to 

the North Shore between the Waianae and Koolau 
mountain ranges . Major communities include 
Wahiawa, Mililani, Mililani Mauka, Waialua, 
Mokuleia, and Haleiwa, as well as the military in-
stallations at Schofield Barracks and Wheeler Army 
Air Field. The district's administrative offices are at 
330 North Cane Street in Wahiawa. 

In January 2001, the district formally imple-
mented a beach task force in the North Shore area to 
discourage thefts from vehicles and make the beaches 
safer and more pleasurable for everyone. By Febru-
ary, the task force had cut the number of beach break-
ins by more than half. 

Also during January, the district started a bicycle 
patrol with the aid offederal grant funds. The patrol 
was directed primarily at the Kauhale Nani and 
Wahiawa Terrace housing projects, but it has also 
been used in other high-crime areas of Wahiawa. 

Operation No-Fatals began in April 2001 on and 
around Kaukonahua Road, a scenic two-lane road-
way that contains many sharp turns. In an effort to 
discourage irresponsible driving, officers saturated 
the area and concentrated on traffic enforcement. 
Nine arrests were made for driving under the influ-
ence, and over 2,000 citations were issued for speed-
ing. 

Officers continued to work closely with the 116 
active neighborhood security programs in the district; 
these include Neighborhood Security Watches, Citi-
zen Patrol groups, Mobile Patrol groups, Citizen Bi-
cycle Patrols, Business Watches, and an Agricultural 
Watch. The district also continued its active support 
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of the Citizen Aloha Patrol, which regularly monitors 
beach and other tourist areas to discourage criminals 
and give crime prevention tips to visitors. 

DISTRICT3 
District 3 includes the areas of Red Hill, Pearl 

Harbor, Aiea, Pearl City, Waipio, Waikele, Village 
Park, and Waipahu. The main station is at 1100 
Waimano Home Road in Pearl City. Other facilities 
include storefront stations in the Waipahu Shopping 
Center and Gentry Waipio Shopping Center and a 
trailer office at the Waimalu Shopping Plaza. 

The Waipahu storefront station also houses the 
district's Weed and Seed program, which went into 
operation on September 12, 2000. This is the second 
Weed and Seed site in Hawaii; Districts 1 and 5 share 
the first. One sergeant and two officers are dedicated 
to this program in District 3. 

The Crime Reduction Unit (CRU) had a very ac-
tive year. The unit operates in plain clothes to sup-
port uniformed patrol personnel and has the flexibil-
ity needed to address special events, drug issues, and 
property crimes. During the fiscal year, CRU officers 
made 430 arrests. They also executed narcotics search 
warrants that resulted in the seizure of contraband 
and the forfeiture of currency, vehicles, and other prop-
erty valued at more than $100,000. 

The district continued its campaign to reduce traf-
fic collisions, fatalities, and road rage. Traffic enforce-
ment efforts during the year resulted in the issuance 
of 656 warnings and more than 10,500 citations of all 
kinds. 

In the wake of several violent incidents on main-
land campuses, District 3 increased the visibility of 
police officers at area schools. In addition, officers 
worked with educational officials to develop individu-
alized emergency response plans for all schools in the 
district. Waipahu High School served as a model for 
testing emergency procedures, which included 
lockdown drills and an evacuation drill that involved 
the movement of faculty and 2,400 students to a site 
off campus. 

DISTRICT4 
This district encompasses Windward Oahu. It 

includes the communities of Waimanalo, Lanikai, 
Kailua, Kaneohe, Kahaluu, Kaaawa, Punaluu, 
Hauula, Laie, and Kahuku. The main station is lo-
cated in Kaneohe at 45-270 Waikalua Road. Substa-
tions are found in Kailua and Kahuku. 

All-terrain vehicles (ATVs) have been used effec-
tively in Kailua and Waimanalo to patrol beaches and 
parks and to deter crime. The district now has four 
ATVs and two ATV trailers to provide mobility. A co-
operative arrangement with the U.S. Air Force per-

mits training and the storage of one ATV at Bellows 
Air Force Station. 

The district has continued to give high priority 
to the campaign against domestic violence. Through-
out the past year, District 4 officers served and en-
forced court orders for protection on a 24-hour basis. 
Violators were actively pursued and those who es-
caped arrest initially were sought island wide. Ajoint 
project with the Criminal Investigation Division to 
develop arrest warrants for domestic violence offenses 
was designed to achieve long-term reductions in the 
number of offenses and the number of offenders who 
elude arrest. Arrest warrants were issued in eight 
cases during the latter half of the fiscal year, which 
marks the first time that Hawaii Family Courts have 
issued warrants for these offenses. 

Traffic safety efforts continued to focus on con-
taining traffic deaths and the frequency and severity 
of motor vehicle collisions. Enforcement measures em-
phasized arrests for driving under the influence and 
the issuance of citations for speeding and hazardous 
moving violations. Partnerships with community 
groups have been developed to promote driver edu-
cation and voluntary compliance with traffic laws. 

Participation in anti-crime programs grew dur-
ing the fiscal year. By year-end, the district was work-
ing with 149 Neighborhood Security Watches (with 
6,600 members), 37 Citizen Patrols (with 730 mem-
bers), 3 Mobile Patrols (with 87 members), 5 School 
Patrols, and 5 Seniors Against Crime groups (with 
over 200 members). Officers were also involved with 
a number of other community, business, and educa-
tional organizations. 

DISTRICTS 
District 5 occupies about 36 square miles of Ho-

nolulu running from Pali Highway in the east to 
Aliamanu in the west. It is the major highway hub of 
the city and is traversed by six major roadways. The 
command headquarters is in the Kalihi Station at 
1865 Kamehameha IV Road. 

The Crime Reduction Unit (CRU) made 467 
felony and 377 non-felony arrests during the fiscal 
year; drug-related search warrants accounted for 191 
of the arrests. The unit seized over $32,000 in cash, 
nine illegal firearms, and more than $117,000 in prop-
erty. With the help of the U.S. Attorney's office, drug 
dealers were prosecuted under the federal Weed and 
Seed program and the Safe Streets Act. 

Weed and Seed program activities continued 
throughout the year. Street-level drug dealers were 
targeted and put under surveillance. Weed and Seed 
officers worked continuously with schools, agencies, 
and groups in the area to identify problems and coor-
dinate the delivery of services. Seed events of the year 
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included the Aloha United Way's "Day of Caring" in 
September 2000 and a number of dances and teen 
events at Palama Settlement.. · 

In July 2000, the district implemented a pilot 
project using officers on horses. The officers assigned 
to the unit used their own horses and underwent rig-
orous training. The unit participated in numerous 
parades and other community activities, patrolled 
beaches and parks, and was on standby for crowd con-
trol during the Asian Development Bank meeting in 
May 2001. 

Federal grant funds were received in September 
2000 as part of a drug elimination program. These 
funds enabled District 5 to intensify its efforts in the 
Kamehameha, Kaahumanu, and Kalihi Valley Homes 
housing areas. Officers used the funds to: support citi-
zen patrols in the three areas, counter-drug opera-
tions, and provide a variety offamily-oriented events 
such as hot dog barbecues and Christmas picture-tak-
ing with Santa. 

For at least five evenings a week, patrol officers 
are supported by an outreach and crisis intervention 
worker from Pu'uhonua, a private, nonprofit support 
agency for domestic violence and abuse victims. The 
worker accompanies officers on domestic violence 
calls, provides on-site outreach and counseling, and 
follows up with victims and their children to ensure 
that their needs are met. 

DISTRICT6 
District 6 covers Waikiki from Atkinson Drive on 

the west to the slopes of Diamond Head on the east. 
The district's administrative offices are located at the 
Alapai Headquarters. The new Waikiki storefront 
station at Prince Kuhio Beach was officially opened 
on August 8, 2000. The district's Burglary-Theft De-
tail and Crime Reduction Unit occupy office space in 
the Royal Hawaiian Shopping Center. In addition, 
officers staff a kiosk next to the shopping center dur-
ing evening hours. 

The district's Crime Reduction Unit (CRU) con-
ducted a number of sensitive investigations during 
the year. In one case, the CRU worked with the man-
agement and owners of a small hotel that was being 
used by drug dealers and prostitutes. This investiga-
tive effort eventually resulted in the demolition of the 
building. In another case, the CRU worked with the 
U.S. Secret Service to investigate a forgery ring that 
was producing false identification cards used for 
crimes such as forgery and underage drinking. Sev-
eral persons were arrested and indicted as a result of 
this investigation. 

The Asian Development Bank (ADB) held its 34th 

annual Board of Governors meeting at the Hawaii 
Convention Center from May 9 to 11, 2001. Prepara-
tions went on for some ten months before the event 

and involved federal, state, and other city agencies 
as well as the Honolulu Police Department. Proper 
planning and interagency cooperation played a large 
role in ensuring the rights of the delegates to attend 
the meeting and the rights of others to stage peaceful 
protests. 

The Waikiki Business Improvement District 
(BID) has instituted an Aloha Patrol, which consists 
of private security guards contracted and paid for by 
the BID. The officers are dressed in an aloha-style 
uniform, and they help to promote the aloha spirit by 
guiding and directing visitors. The patrol also acts as 
the eyes and ears of the police by reporting suspi-
cious and illegal activities in Waikiki. One officer is 
stationed at the Waikiki storefront station to moni-
tor the surveillance cameras mounted along Kalakaua 
Avenue and to act as a liaison between the police and 
other Aloha Patrol officers. 

District 6 continues to hold orientation classes 
for new officers on the unique history of Waikiki and 
its role in Hawaiian tourism. The classes provide his-
torical and cultural information that gives officers 
added respect for and pride in their assignment to 
the district. The cultural training began with the late 
Dr. George Kanahele and will continue in his honor. 

DISTRICT7 
This district encompasses East Honolulu from 

Punahou Street to Makapuu Point, excluding Waikiki. 
The command's administrative offices are currently 
in the Alapai Headquarters. However, a district sta-
tion is planned at a site adjoining the Hawaii Kai Park 
and Ride facility; groundbreaking is expected in May 
2002. 

The district's Beach Task Force continued its ag-
gressive patrolling of the beaches and scenic lookouts 
between Hanauma Bay and Sandy Beach. The efforts 
of the task force have served to reduce thefts from 
persons and vehicles since 1995. In addition, the 
district's detectives had a significant impact on bur-
glaries and auto thefts during the year. 

The command takes particular pride in its em-
phasis on traffic safety throughout the district. In 
order to control speeding and other dangerous traffic 
violations, officers are assigned to areas that have 
been identified as high-risk or where collisions occur 
most frequently. A specially designed trailer that dis-
plays the speed of passing vehicles is used to discour-
age speeding. Also, all officers have access to a por-
table alcohol-screening device to assist in the identi-
fication and apprehension of people driving under the 
influence. 

The district's Neighborhood Security Watch pro-
gram continued building strong support. By year-
end, the program had 133 watches and involved over 
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4,500 homes. There were also two Mobile Patrols with 
20 members, two Citizen Patrols with 10 members, 
and ten Business Watches with 20 members. 

In December 2000, the district held its annual 
"Shop with a Cop" event at Kabala Mall. The gener-
osity of the mall management and its merchants ~n-
abled 20 less fortunate children to do some Christ-
mas shopping for themselves or loved ones in the com-
pany of police officers. The Kaiser High School cheer-
leaders helped escort the children around the mall, 
and the Honolulu Police Law Enforcement Explorers 
were present to help make the event memorable for 
all concerned. 

DISTRICTS 
District 8 includes the Waianae Coast, Makakilo, 

Ewa Plain, and City ofKapolei. The district's admin-
istrative offices are in the Kapolei Police Station at 
1100 Kamokila Boulevard. The Waianae Substation 
provides a base of operations for personnel patrolling 
the Waianae Coast. 

On July 8, 2000, an estimated 5,000 people at-
tended the grand opening of the Ka po lei Station. This 
is now the second largest police facility on Oahu, with 
more than 50,000 square feet of floor space on three 
levels. The station serves as the headquarters for Dis-
trict 8 and houses personnel from several investiga-
tive elements, the regional receiving desk for people 
arrested on the leeward side of the island, and the 
department's Alternate Communications Center. 

The district continued to promote traffic safety 
throughout the fiscal year. The "Live and Let Live" 
program, which is designed to reduce the number of 
traffic fatalities caused by drunk drivers, featured 
static displays in the Waianae, Maili, and Nanakuli 
areas. In addition, ten events brought more than 800 
people to sign-wave along Farrington Highway in an 
effort to encourage motorists to obey speed limits. 

For the second consecutive year, CrimeStoppers 
recognized the district's Crime Reduction Unit for 
having the highest number of CrimeStoppers-related 
arrests on Oahu. The unit, which is led by Sergeant 
John Ayat, received a certificate at the annual 
CrimeStoppers banquet on March 29, 2001. 

The campaign to reduce domestic violence con-
tinued in partnership with Pu'uhonua, which provides 
a daytime advocate to assist victims in obtaining tem-
porary restraining orders, finding transportation, and 
receiving work referrals. During the evening, a crisis 
counselor provides advice to victims and helps with 
placement in shelters. 

Four new Neighborhood Security Watch (NSW) 
groups were established, bringing the district's total 
to 64 active programs and over 4,600 households by 
the end of the fiscal year. This effort was aided by 

federal grant funds, which will maintain NSWs at 
four public housing areas and also provide other pro-
grams and services to residents. The district also has 
29 Citizen Patrols with 480 trained members and 3 
Mobile Patrols with 96 trained members. 

INVESTIGATIVE BUREAU 
CRIMINAL INVESTIGATION DIVISION 

The Criminal Investigation Division (CID) is re-
sponsible for all felony investigations relating to as-
sault, sexual assault, murder, robbery, auto theft, fi-
nancial fraud, and white-collar crime, as well as cases 
of domestic violence, child abuse, and missing per-
sons. 

The division continued to treat domestic violence 
as a high priority throughout the year. Misdemeanor 
arrest warrants for domestic violence offenders and 
protective order violations are now available because 
of an effort coordinated with the Department of the 
Prosecuting Attorney and the Family Court. CID de-
tectives continue to work with service providers to 
make a variety of services available to victims of do-
mestic violence and their families. 

The CrimeStoppers program publicizes wanted 
fugitives and unsolved felony cases, in addition to 
educating the community about current crime trends. 
Over the fiscal year, the program was responsible for 
solving over 600 cases and making 240 arrests, re-
covering property valued at more than $100,000, and 
paying out $18,945 in rewards. The Student 
CrimeStoppers program grew as well-187 tips were 
received during the 2000-01 school year, a substan-
tial increase from the previous year's total of 56. 

In October 2000, the CrimeStoppers program 
received the Top Cop Community Service Award from 
the Law Enforcement and Security Association. De-
tective Letha DeCaires was honored with a Top Cop 
award for her work as the CrimeStoppers coordina-
tor. 

In addition, the Sex Crimes Detail was honored 
by the Sex Abuse Treatment Center. The detail re-
ceived the Lehua'ula Award for its contributions in 
providing services to victims of sexual assault. 

The division continued its Auto Theft and Com-
mercial Crimes Task Force with support staffing from 
the patrol districts. The task force succeeded in re-
ducing property crimes by targeting repeat offenders 
of auto thefts and related crimes. 

The Gang Detail successfully investigated alle-
gations of bribery for tee times at the Ala Wai Golf 
Course. Two Parks and Recreation Department em-
ployees were charged and indicted for numerous vio-
lations. 

A series of four armed robberies started on No-
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vember 19, 2000, with a carjacking in Kalihi. The 
same group later robbed two gas station convenience 
stores in Pearl City and Kailua. By December 1, 2000, 
all four suspects had been arrested, thanks to a coop-
erative effort by the CID's Robbery and Gang Details, 
the District 5 Crime Reduction Unit, Police Graphic 
Artist Joe Aragon, and tips from the community re-
ceived through CrimeStoppers. 

JUVENILE SERVICES DMSION 
The Juvenile Services Division strives to prevent 

youth violence and criminal behavior through a vari-
ety of intervention, prevention, and education efforts. 

The Drug Abuse Resistance Education curricu-
lum was taught to fifth graders in all public and most 
private elementary schools during the year. The of-
ficers assigned to the detail also participated in a 
number of special events, e.g., health and safety fairs, 
school activities and meetings, and investigations of 
stores that illegally sold tobacco products to minors. 

The Gang Resistance and Education Training 
program, an anti-gang curriculum, was taught to sev-
enth graders in public schools. Personnel assigned to 
the detail also made gang awareness presentations 
to community and school groups and government 
agencies and worked with young people at numerous 
youth functions. 

The Evening Counseling Program provided coun-
seling services to almost 2,000 juveniles and their 
parents following the arrest of the children for minor 
offenses. A majority of the children counseled in this 
program are not arrested for further offenses. 

The Police Activities League (PAL) conducts tra-
ditional sporting and other events as a way of divert-
ing children into positive activities and creating a 
friendly relationship between children and police of-
ficers. In May 2001, PAL officers completed improve-
ments to the four baseball fields at Sand Island State 
Park. These fields provide a centralized place for chil-
dren of all ages to play baseball; the improvements 
have been well received by parents, coaches, and kids 
alike. 

In partnership with the Office of Youth Services, 
the division played a key role in the development of 
the Juvenile Justice Center and its offices at the 
Nimitz Business Center. The center, which is de-
signed to be a centralized intake and initial assess-
ment center for children who have been arrested, be-
gan operations during the fiscal year. 

NARCOTICSNICE DMSION 
This division is responsible for the enforcement 

of laws, ordinances, and regulations relating to gam-
bling, morals, and narcotics offenses. It consists of 
eight elements. 

The Covert Detail conducts long-term undercover 

investigations. During the past year, the detail initi-
ated 155 investigations, executed 33 search warrants, 
and made 67 arrests. In July 2000, the detail con-
cluded an investigation that resulted in seven arrests, 
the recovery of over 12 pounds of crystal metham-
phetamine valued at $360,000, and the seizure of 
$175,000 in cash. This case resulted in a continuing 
joint investigation by the department and the Fed-
eral Bureau of Investigation that has so far resulted 
in ten additional arrests, the execution of 20 federal 
search warrants, the seizure of 11 vehicles, and the 
recovery of four pounds of crystal methamphetamine. 

The Marijuana Eradication Detail conducted ten 
eradication missions and served five search warrants 
on Oahu, which resulted in the seizure of more than 
30,000 marijuana plants. Officers from the detail also 
participated in seven missions on the neighbor is-
lands. 

The Morals Detail made a total of 4 71 arrests in 
the 2000-01 fiscal year. These included six females 
(three of them juveniles) who were arrested for pros-
titution on the Internet. A joint investigation with 
the Honolulu Liquor Commission resulted in 54 ar-
rests for prostitution at seven clubs. Another joint 
investigation, which was conducted with the U.S. 
Immigration and Naturalization Service, resulted in 
charges ofalien smuggling, harboring aliens, and con-
spiracy, among others. 

The Gambling Detail investigated more than 105 
complaints and executed seven search warrants. 
These investigations resulted in 172 arrests and the 
seizure of more than $80,000 in cash and $60,000 in 
property. These cases, which included activities such 
as casino-type game rooms and cockfighting, curtailed 
illegal gambling in several areas. 

The Clandestine Laboratory Response Team in-
vestigated 89 complaints and discovered nine clan-
destine drug labs. Seven adults and two juveniles 
were arrested for manufacturing methamphetamine. 
These cases resulted in the seizure of both liquid and 
crystal methamphetamine. 

The NarcoticsNice Airport Detail collaborated 
with federal, state, and other county law enforcement 
agencies to interrupt drug smuggling into and within 
the state. During the fiscal year, seizures included 
153 pounds of narcotics valued at over $7.5 million, 
along with cash, real estate, and vehicles valued at 
more than $1.6 million. 

The Forfeiture Detail investigated over 250 cases 
during the year. Seizures under chapter 712A of the 
Hawaii Revised Statutes amounted to more than $1.1 
million in cash, over $12,000 in property, and $700,000 
in real estate. Also seized were 333 vehicles, 34 hand-
guns, 9 rifles, 7 shotguns, and 1 automatic weapon. 
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The two complaints details received over 1,000 
complaints during the fiscal year and were able to 
close almost 700 through investigations, search war-
rants , and other means . The two details executed a 
total of 65 search warrants and recovered 540 grams 
of crystal methamphetamine and 83 grams of cocaine. 

SCIENTIFIC INVESTIGATION SECTION 
The DNA/Serology Unit of the Scientific Investi-

gation Section (SIS) continued to expand its DNA typ-
ing capabilities and train new personnel in forensic 
serology. The unit was audited early in 2001 and, af-
ter completing its remediation, will become a DNA-
certified laboratory. 

The Firearms Unit continued entering informa-
tion into the DRUGFIRE computer system. The new 
firearms examiner underwent further training and 
has been accepted for instruction at the U.S. Bureau 
of Alcohol, Tobacco and Firearms Training Academy 
in Maryland. She will spend over three months at the 
academy and then will receive further training mate-
rials and assignments for the rest of the year. 

SIS personnel attended training courses and 
workshops throughout the year in order to keep 
abreast of the latest developments in forensic science. 
Some members of the section have taken the national 
exams and become certified in their areas of exper-
tise. Most recently, four criminalists successfully com-
pleted their certification exams. 

Certification classes were held in August and Sep-
tember 2000 for personnel involved in the investiga-
tion of clandestine drug laboratories. Personnel from 
the SIS, NarcoticsNice and Specialized Services Di-
visions, Honolulu Fire Department, and others were 
included. 

How to describe a subject. 

The Mentorship Program ran from June 15 to 29, 
2001, and involved nine students from high schools 
across the state. The students were able to process a 
mock crime scene and gained experience in photo-
graphing, dusting for fingerprints, recovering evi-
dence, and diagramming the scene. The recovered 

evidence was then taken to the SIS laboratories and 
tested. Finally, the students underwent a moot grand 
jury hearing to explain the results of their findings. 

SIS personnel responded to numerous speaking 
requests from public and private schools, community 
clubs, and libraries, as well as city, state, federal , and 
private agencies throughout the year. They contin-
ued to provide training in fingerprint techniques, 
criminalistics , and crime scene investigations for po-
lice recruits, Citizens Police Academy classes, the 
prosecutor's office, and other interested groups. The 
graphic artists helped educate community groups 
about becoming effective eyewitnesses by teaching 
them to give accurate descriptions of suspects. 

LEGISLATIVE TASK FORCE 
During the fiscal year, the Legislative Task Force 

tracked 807 of the more than 3,000 bills and resolu-
tions introduced at the Hawaii State Legislature. It 
also tracked 145 of the 450 bills and resolutions in-
troduced at the Honolulu City Council. 

Several pieces oflegislation that were important 
to the law enforcement community did not make it 
through the legislature. These included bills concern-
ing truth in sentencing, which would have required 
defendants to serve 85 percent of their prison sen-
tences, and one that would have mandated jail sen-
tences for felony and multiple misdemeanor convic-
tions. A request for funds for the National Crime In-
formation Center (NCIC) system also did not pass . 

However, other bills supported by the department 
passed the legislature and were signed into law by 
the Governor. These included bills regarding hate 
crimes, fireworks, prostitution, domestic violence, and 
photo-radar traffic enforcement. 

SPECIAL FIELD OPERATIONS 
BUREAU 
CENTRAL RECEIVING DIVISION 

The Central Receiving Division (CRD) is respon-
sible for the main booking and detention facility at 
the Alapai Headquarters. As a result, this division 
processes most of the adults and juveniles arrested 
on the island of Oahu. All people arrested in Districts 
1, 6, and 7 are taken to the CRD for booking and held 
until they are released or taken to court. The divi-
sion also holds all people arrested in the other five 
districts who are unable to post bail and must be held 
overnight. 

The division is also responsible for providing se-
curity for the Alapai Headquarters facility and for 
managing the station's arsenal, which houses equip-
ment and supplies for Districts 1, 6, and 7. 

Throughout the year, CRD personnel continued 
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to work with service contractors to enhance the mul-
tiplex camera system in the Alapai Headquarters. ~e 
system currently includes 32 cameras that provide 
effective coverage of the division and the headquar-
ters. The video recordings also provide valuable tools 
for internal investigations. 

SPECIALIZED SERVICES DIVISION 
Among other things, personnel of the Specialized 

Services Division (SSD) work with the U.S. Secret 
Service and Department of State to provide protec-
tion for dignitaries in Hawaii. During the fiscal year, 
these included U.S. Secretary of the Treasury O'Neill, 
Prime Minister Mori of Japan, U.S. Supreme Court 
Justice Scalia, and President Estrada of the Repub-
lic of the Philippines. 

SSD personnel serve temporary restraining or-
ders (TROs) where weapons may be involved; dur\ng 
the year they served a total of 204 TROs and recov-
ered 165 weapons. They also assisted in entry and 
scene security in the service of 82 search warrants, 
with no significant injuries to anyone. SSD officers 
made 51 arrests for outstanding warrants, 23 arrests 
for felonies, and 16 arrests for misdemeanor offenses. 

The Canine Unit was involved in 207 searches 
for escapees, missing persons, felony suspects, and 
narcotics. The four narcotics dogs assigned to the 
N arcoticsNice Division's Airport Detail were respon-
sible for seizures of drugs and currency valued at over 
$600,000. The three explosive detection dogs were 
called out ten times during the year for bomb sweeps. 

The Bomb Detail responded to 55 calls for ser-
vice of all kinds, including military ordnance, impro-
vised explosive devices, commercial explosives, and 
hoax devices. 

The Special Weapons and Tactics (SWAT) teams 
were called out 18 times during the year, including 
several cases in which suspects had barricaded them-
selves in buildings. In one case, a distraught male 
high on drugs barricaded himself in his apartment 
on Pele Street. After several hours of negotiation, he 
walked out of the apartment carrying a handgun. An 
officer used a low-lethality (beanbag) round to shoot 
the male, who retreated to his apartment. A short 
time later, he gave himself up without further inci-
dent. 

SSD personnel started working to familiarize 
themselves with public high schools on Oahu. 1\venty 
high schools were evaluated so that SWAT teams 
would be prepared for any incidents requiring their 
services. The division's goal was to visit all the high 
schools on the island by August 2001. 

TRAFFIC DIVISION 
.The Traffic Division has two main areas of con-

cern: investigation of the more serious collisions that 

occur on Oahu roadways and the use of educational 
programs, traffic management, and enforcement of 
traffic laws to promote safe and efficient traffic move-
ment. 

The Vehicular Homicide Section investigates col-
lisions involving death and critical injuries and felony 
traffic crimes; it also provides oversight and follow-
up work in other cases. During the past year, t_he 
section continued to emphasize technology and train-
ing in order to expedite the investigation of collisions 
and help determine where traffic safety efforts should 
be focused. 

The Solo Motorcycle Detail provides highway traf-
fic management by acting as a deterrent to violations 
and responding to specific problems. Enforcement 
programs are adapted to address traffic trends and 
concerns as they arise. In the responsible driver pro-
gram, for example, solo motorcycle officers are used 
to pull over drivers who have been observed by offic-
ers in unmarked vehicles to be committing violations. 

The Parking Enforcement/Collection Section en-
forces parking laws and is responsible for maintain-
ing city parking meters and collecting coins from 
them. At community events, they also play an impor-
tant role in educating the public about parking laws. 

The division also uses outside resources to assist 
in public safety and enforcement. The Traffic Moni-
tor and Junior Police Officer programs are designed 
to aid children in making their way safely to and from 
elementary schools. Volunteers in the disabled park-
ing enforcement program monitor and cite violators 
and spend much of their time educating those who 
unlawfully use the reserved stalls. 

In January 2001, the division began the use of 
checkpoints to enforce the seat belt and child passen-
ger safety seat laws. This has resulted in heightened 
community awareness and an increase in the use of 
seat belts on Oahu. In addition, several officers have 
been certified to check the installation of child pas-
senger safety seats and to train parents in proper 
installation. This service is provided free of charge at 
locations around the island. 

ADMINISTRATIVE BUREAU 
FINANCE DIVISION 

The Finance Division oversees the department's 
annual operating budget of $155 million, which cov-
ers salaries, current expenses, and equipment needs. 
During the 2000-01 fiscal year, divisional personnel 
also coordinated or managed 31 federal and state 
grants totaling more than $16.5 million. These grants 
funded the acquisition of the department's mobile data 
computers, NCIC 2000 computer system, and docu-
ment imaging system. It also funded programs in gang 
prevention, airport and public housing drug interven-
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tion, clandestine laboratory enforcement, Drug Abuse 
Resistance Education training, family violence and 
child abuse prevention, and marijuana eradication. 

The division also oversees the operation of the 
Property and Supply Section, which has an inventory 
of more than 1,400 different items. This section is also 
accountable for the entire $82.5 million equipment 
inventory of the department. 

HUMAN RESOURCES DIVISION 
The Human Resources Division (HRD) is respon-

sible for the administration of all personnel matters 
in the department, to include labor relations, equal 
employment opportunity,Americans with Disabilities 
Act, Hawaii Civil Rights Commission matters, and 
the drug urinalysis screening program. 

As of June 30, 2001, the department's authorized 
personnel strength was 2,598 (2,034 officers and 564 
civilians). The actual strength was 2,261 (1,773 offic-
ers and 488 civilians). In addition, there were 260 
Metropolitan Police Recruits in training pool positions 
not counted in either the authorized or actual strength 
figures. 

Filling vacant officer positions remained a high 
priority for the division, which continued the acceler-
ated hiring program from previous years. During the 
fiscal year, the HRD processed four recruit classes 
with an average of 53 recruits per class . 

To facilitate the recruiting effort, HRD personnel 
participated in several collegiate and high school job/ 
career day events, produced a recruitment commer-
cial for television, and prepared a number of radio 
advertisements . 

INFORMATION TECHNOLOGY DIVISION 
The Research Section continued converting de-

partmental directives into the new format. It also 
began processing the many changes in departmental 
directives that are required for compliance with ac-
creditation standards . 

A study of the compressed work schedule (known 
as 3/12) was carried out for the period from October 
2000 to May 2001, and work continued on a variety of 
other research topics throughout the year. Work also 
continued on updating departmental forms and com-
puterizing them to facilitate future changes. 

eight patrol districts are able to make maps and plot 
crime information for themselves, which will help to 
identify crime trends. 

The Data Processing Section selected a vendor 
for the new National Crime Information Center 
(NCIC) 2000 system; all state systems must be com-
patible with the FBI's new national system by 2002. 
A future expansion of the system will permit officers 
to take photographs and fingerprints of suspects in 
the field and check them electronically against crimi-
nal history files. This should greatly facilitate the 
identification of wanted persons. 

A vendor was selected and field tests are being 
prepared for the automated field reporting system, 
which will eventually permit officers to write reports 
in the field and submit them electronically via their 
MDCs. This system is expected to be operational by 
the end of 2001. 

The section continued working on the upgrade of 
the mugshot system to increase its availability and 
improve response time.All regional stations had digi-
tal mugshot capabilities by the end of 2000. These 
capabilities will be integrated into the new records 
management system. 

Mobile Data Computer (MDC) training officers. 

TRAINING DIVISION 
The Research Section lieutenant and a detective During the fiscal year, the Training Division 

on special assignment from the Criminal Investiga- graduated 114 new officers and started four new re-
tion Division continued training officers to use the cruit classes. With the addition of these classes , the 
new mobile data computers (MDCs). About 1,000 of- department should be able to return to its authorized 
ficers completed this training by the end of the fiscal strength over the course of the 2001-02 fiscal year. 
year. Installation of all 1,200 MDCs in patrol vehicles Filling vacancies has been a priority since December 
is expected by the end of 2001. 1994, when a large number of officers took advan-

An Edward Byrne Memorial grant was obtained tage of early retirement incentives. 
to provide computers, printers, and training for per- Annual recall training (ART) went on through-
sonnel using the Geographic Information System. All out the year. ART I is a five-day program where an 
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entire watch from a patrol district receives manda-
tory training in firearms, sexual harassment, blood 
borne pathogens, hazardous materials, and cardiop-
ulmonary resuscitation, as well as other subjects. The 
program is staffed with the assistance of officers on 
special assignment from the patrol districts. A total 
of 31 ART I sessions were held during the fiscal year 
and training was provided to 949 patrol officers. 

ART II sessions also cover mandatory subjects 
but are designed for non-patrol officers. The Train-
ing Division held 20 ART II sessions during the year 
for 548 officers up to the rank of captain. 

Specialized training in a number of areas occurred 
throughout the fiscal year, including training for su-
pervisors and dispatchers, transition training in the 
use of the expandable baton and pepper spray, and 
initial and recertification training in the use of the 
automated external defibrillator. The most extensive 
training was required by the Asian Development Bank 
meeting in May 2001, for which over 1,000 officers 
had to be trained in civil disturbance tactics over a 
very short period of time. 

HUMAN SERVICES UNIT 
The Police Psychologist saw employees for con-

sultation and counseling throughout the fiscal year. 
She also acted as a backup and consultant for the 
Peer Unit and taught classes for recruits and officers 
at the Training Academy. 

A second psychologist position was filled, which 
has enabled the department to refine and expedite 
the screening process for police recruits. In addition, 
to improve the coordination of services, the chaplaincy 
program was transferred to the unit from the Human 
Resources Division. 

SUPPORT SERVICES BUREAU 
COMMUNICATIONS DIVISION 

During the 2000-01 fiscal year, the Communica-
tions Division received 1,034,614 telephone calls for 
police and other emergency services. This was an in-
crease of almost 88,000 calls over the prior year and 
represented the second consecutive year of increases. 
Of note is the fact that over 300,000 of these calls 
came from cellular telephones, which represents an 
increase of over 98,000 cellular telephone calls from 
the year before. 

The Alternative Call Servicing section, which con-
sists of police officers assigned to handle calls for ser-
vice telephonically, continued to deal with a signifi-
cant number of cases. This reduces the demand for 
patrol officers and permits them to spend more time 
on work in the field. 

The Asian Development Bank meeting in May 
2001 gave the division a chance to plan and test com-

munications between the department and various 
federal and state agencies. Also, the department's 
Alternate Communications Center was constructed 
at the Kapolei Police Station and was tested during a 
period when recabling was under way at the Alapai 
Headquarters. 

RECORDS AND IDENTIFICATION DIVISION 
During the year, the division finalized a contract 

for implementation of a new computer aided dispatch 
system (CADS) and a new records management sys-
tem (RMS). The CADS installation should be com-
pleted in late 2001 and will permit on-line voiceless 
dispatching and a pictorial display of district patrol 
maps. The new system will also give officers quicker 
access to information from both local and national 
law enforcement data systems; officers will be able to 
make computer queries directly from their patrol ve-
hicles. 

The RMS project is scheduled to start in late 2001 
and finish in about a year. With the new RMS in 
place, automated field reporting will become a real-
ity. Officers in the field will be able to complete their 
reports on mobile data computers and transmit the 
reports electronically to the RMS database. There will 
no longer be a need to image and store several hun-
dred thousand paper reports each year, and detec-
tives will no longer have to wait for patrol officers to 
hand-deliver reports. 

The division's Firearm Section can now access a 
national firearms database using the Electronic Fire-
arm Submission System (EFSS). With the EFSS, an 
investigator can trace the history of a firearm from 
initial purchase through destruction, including the 
ownership of firearms purchased outside Hawaii. The 
U.S. Bureau of Alcohol, Tobacco and Firearms admin-
isters the EFSS and has found it very useful in fire-
arm trafficking investigations and efforts to identify 
firearm-related trends. 

TELECOMMUNICATIONS SYSTEMS SECTION 
To enhance the coverage of the 800 MHz radio 

system, the city installed a bi-directional amplifier 
in District 7 during the fiscal year. Two more amplifi-
ers will be installed later in Districts 4 and 5, and the 
department continues to seek additional radio fre-
quencies. 

System improvements during the year included 
redesign of the radio system to accommodate the 
department's mobile data computers and to bring 
other city agencies onto the system. In addition, the 
city will provide the department with an improved 
digital voice system, which should improve the audio 
quality of voice transmissions. 

HPD - 210 



VEHICLE MAINTENANCE SECTION 
Early in 2001, 20 BMW motorcycles were pur-

chased and put into service . Two mechanics were sent 
to the BMW service school for training, and two offic-
ers attended a riding class in California to become 
familiar with the vehicles. 

A mini sports utility vehicle was purchased and 
outfitted with police equipment. At the end of the 
fiscal year, it was undergoing evaluation in Waikiki. 
Ifit proves to be safer and more economical, it will be 
used in place of the three-wheeled GO4s currently in 
service. 

OFFICE OF THE CHIEF 
INFORMATIONAL RESOURCES SECTION 

The Informational Resources Section (IRS) oper-
ates and/or coordinates a number of the department's 
special projects and events. 

The Honolulu Police Department Museum houses 
exhibits that tell the story of the department from its 
inception through the present day. The museum is the 
most popular stop for visitors touring the Alapai Head-
quarters and had over 7,000 visitors during the fiscal 
year. 

The IRS coordinates the departmental Speakers 
Bureau, which provides experts on subjects such as 
home and personal security, robbery and theft pre-
vention, child security, traffic safety, drug awareness, 
domestic abuse, and workplace violence. Over 900 
requests for speakers were handled over the course 
of the year. 

The Ho'ike Information Line continued to provide 
the public with a contact point from which callers can 
obtain answers or referrals for police-related ques-
tions. Anyone with a question can call 529-3352 on 
weekdays during normal business hours. During the 
fiscal year, over 2,400 calls were handled via the in-
formation line. 

Held twice a year, the Citizens Police Academy is 
designed to open lines of communication between the 

public and the police department. By enrolling in the 
academy, members of the public can gain a firsthand 
understanding of what it takes to become a police 
officer. Among other things, participants come to re-
alize the educational, physical, and emotional de-
mands endured by those who serve in law enforce-
ment. It is hoped that this heightened understand-
ing will correct some of the misconceptions about 
police work and foster mutual respect between the 
public and the department. The goals are the same 
for the Youth Citizens Police Academy, which is de-
signed for high school students and is held once a 
year. 

The IRS continued to coordinate the department's 
awards system, activities that were part of the na-
tional observance of Police Week in May, and Sherlock 
Holmes Night. It also maintained the department's 
Internet web pages-see www.honolulupd.org or 
send e-mail to hpd@honolulu.org. 

Security post at the Alapai Headquarters. 
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DEPARTMENT OF THE PROSECUTING 
ATTORNEY 
Peter B. Carlisle, Prosecuting Attorney; lwalani D. White, First Deputy 

POWER, DUTIES AND FUNCTIONS 
The voters of Oahu elect the prosecuting attor-

ney every four years. The prosecuting attorney shall: 
a) Attend all courts in the city and conduct, on 

behalf of the people, all prosecutions therein 
for offenses against the laws of the state and 
the ordinances and rules and regulations of the 
city; 

b) Prosecute offenses against the laws of the state 
under the authority of the attorney general of 
the state; 

c) Institute proceedings before the district judges 
for the arrest of persons charged with or rea-
sonably suspected of public offenses, when the 
prosecuting attorney has information that any 
such offenses have been committed, and for 
that purpose, take charge of criminal cases 
before the district judges; 

d) Draw all indictments and attend before and 
give advice to the grand jury whenever cases 
are presented to it for its consideration; and 

e) Investigate all matters that may properly come 
before the prosecuting attorney. Nothing 
herein contained shall prevent the conduct of 
proceedings by private counsel before courts 
of record under the direction of the prosecut-
ing attorney. 

ORGANIZATION OF THE DEPARTMENT 
The Department is organized into Administration 

and six divisions. Each of the divisions has a team of 
trial attorneys headed by at least one Chief and, in 
some divisions, one or more team captains. Teams of 
support staff, each of which is headed by a supervi-
sor, assist the attorneys. 

The six divisions are: (1) Screening and Intake 
Division; (2) Traffic and Misdemeanor Division; (3) 
Trials Division; (4) Career Criminal Unit; (5) Sex As-
sault/Domestic Violence/Juvenile Offenders Division; 
and (6) Research and Reference Support Division. 

A. SCREENING AND INTAKE DMSION 
The Screening and Intake Division (SID) consists 

of one division chief, 13 screening deputies and nine 
support staff. 

SID screens most felony cases (except for sex as-
sault and domestic violence cases which are handled 
by a different division) brought to this department by 
the Honolulu Police Department and other state in-

vestigative agencies. 
The SID reviews search warrants, felony cases 

and decides which ones to accept, which ones to re-
ject, and which ones need follow-up work. SID also 
handles preliminary hearings in District Court and 
presents cases to the Grand Jury. For the period be-
ginning July 1, 2000 and ending June 30, 2001, SID 
handled 878 Grand Jury proceedings and 748 pre-
liminary hearings. 

B. TRIALS DMSION 
The Trials Division (Trials) consists of one divi-

sion chief, five team captains and 19 trial attorneys. 
Three paralegal assistants and 12 clerical staff sup-
port the division. 

This division handles all felony cases and misde-
meanor jury-demand cases (except juveniles, sex as-
saults and domestic violence cases). The type of cases 
range from murder to white collar to driving under 
the influence of intoxicating liquor/drugs. 

For the time period of July 2000 to June 2001, 
the division cleared 1,622 cases. 

C. CAREER CRIMINAL UNIT 
The Career Criminal Unit (CCU) consists of one 

chief and eight attorneys. A paral~gal assistant and 
four clerical staff assist them. 

CCU is a highly skilled prosecutorial unit that 
vertically prosecutes those offenders who are identi-
fied as career criminals by Hawai'i Revised Statutes 
Section 845-3. Through vertical prosecution, a spe-
cial working relationship between the police, wit-
nesses, victims and the prosecutors can be fostered. 
A prosecutor will become involved in the very early 
stages of prosecution and will continue to handle the 
same case through trial and sentencing and may be 
assigned to all pending cases involving the same de-
fendant. This system will provide the most effective 
and efficient prosecution of career criminals. 

For the period of July 1, 2000 to June 30, 2001, 
484 career criminal cases were opened. For this same 
time period, 383 cases were disposed of as follows: 

Total convicted: ........................... 373 
By plea as charged: .................... 330 
By pied to lesser: .......................... 11 
By trial as charged: ...................... 30 
By trial to lesser: ............................ 2 
Total acquitted: ............................. 10 
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There were 448 cases pending disposition at the 
end of June 2001. 

D. SEX ASSAULT/FELONY AND 
MISDEMEANOR DOMESTIC VIOLENCE/ 
JUVENILE OFFENDER 
The Sexual Assault / Domestic Violence / Juve-

nile Offender Division (SA/DV/JO) consists of 26 at-
torneys, four paralegal assistants, 10 victim/witness 
counselors and 12 support staff organized into four 
teams. Each of these teams is highly specialized in 
the prosecution of sexual assault, domestic violence 
or juvenile crimes and is supervised by an experienced 
attorney. 

The Sexual Assault Team consists of five attor-
neys who are supervised by an experienced sexual 
assault prosecutor. This team is responsible for pros-
ecuting all felony sexual assault cases. While the 
majority of these cases involve children and adults 
victimized by perpetrators known to them, i.e., natu-
ral father, stepfather, uncle, brother, boyfriend, neigh-
bor, family friend, and other generally trusted ac-
quaintances, this team also handles those cases in-
volving strangers, i.e., chronic child molesters and 
serial rapists. 

This team employs the vertical prosecution con-
cept which means that a prosecutor is assigned to 
work with the victims, witnesses, and police investi-
gators from the inception of the case up through, pre-
liminary hearings, grand jury, pre-trial motions, trial 
and sentencing. In order to accomplish this, a pros-
ecutor is on-call 24 hours a day to assist police with 
search warrants, to discuss the investigation and once 
completed, then to review the case and make appro-
priate charging decisions. This approach permits con-
tinuity in prosecution and enables the prosecutor to 
better handle the many challenges presented by these 
cases while remaining sensitive to the often fragile 
mental and emotional condition of the victim. 

The Domestic Violence Felony Team consists 
of six attorneys who are supervised by an experienced 
domestic violence felony prosecutor. This team is re-
sponsible for prosecuting all felony domestic violence 
cases. This team focuses on the more serious violent 
offenses stemming from intimate relationships (hus-
band-wife, boyfriend-girlfriend & same sex couples) 
and parent child relationships. 

Likewise, the Domestic Violence Felony Team also 
employs vertical prosecution to better deal with the 
dynamics of theses cases. Through vertical prosecu-
tion, the assigned prosecutor works with the victims, 
witnesses, and police investigators from the incep-
tion of the case up through preliminary hearings, 
grand jury, pre-trial motions, trial, and sentencing. 

In order to accomplish this, a prosecutor is on-call 24 
hours a day to assist police with various aspects of 
the investigation and then once completed, to review 
the case and make appropriate charging decisions. 
This approach maintains continuity and enables the 
prosecutor to better handle the many challenges pre-
sented by these cases that typically involve uncoop-
erative victims who recant or minimize at court due 
to fear of and/or affection for the perpetrator. 

The Domestic Violence Misdemeanor Team 
consists of seven attorneys who are supervised by an 
experienced domestic violence felony prosecutor. This 
team handles all misdemeanor family or household 
member abuse cases under Section 709-906, HRS, 
along with all Family Court restraining order viola-
tions under Chapter 586, HRS. As such, this team is 
a unit that focuses on violence stemming from inti-
mate relationships (husband-wife, boyfriend-girl-
friend & same sex couples) and parent-child relation-
ships. 

This team also employs vertical prosecution to 
the extent that as a unit, they review, charge, and try 
their own cases. As part of this effort, a prosecutor is 
assigned to go to the police department receiving desk 
between 4:00 a.m. to 6:00 a.m., Monday through Fri-
day, to review/charge cases involving misdemeanor 
defendants in custody. This helps ensure more con-
sistency and better handing of these cases that are 
made difficult because the majority of victims are re-
luctant and/or uncooperative. In addition, as many 
of these offenders and victims are the same people 
being handled at the felony level, it is helpful to have 
good communication between misdemeanor and 
felony prosecutors so that significant developments 
and information can be beneficially shared. 

The Juvenile Offender Team consists of six 
attorneys supervised by an experienced Family Court 
Prosecutor. This team is responsible for the prosecu-
tion of all juvenile offenders (persons under eighteen 
years of age when an offense is committed). Their 
cases range from traffic/misdemeanor offenses to all 
types offelony offenses, including sexual assaults and 
murder. The offenders range from first-time offend-
ers who commit less serious crimes to the hard-core 
repeat offenders who may be waived to adult court 
for more serious crimes. 

This team also employs vertical prosecution to 
the extent that as a unit, they review, charge, and try 
the majority of their own cases. They do receive, how-
ever, some assistance at the initial conferral stage 
from the Screening & Intake Division and from the 
Sexual Assault Team and the Domestic Violence 
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Felony Team. 

E. RESEARCH AND REFERENCE 
SUPPORT 
Currently, Research and Reference Support 

(R&RS) consists of one chief and five attorneys. They 
are assisted by a paralegal assistant and two support 
staff. 

These attorneys represent the State of Hawai'i in 
all appeals from juvenile, criminal and traffic cases 
prosecuted by the Department of the Prosecuting At-
torney. 

In addition to appeals, attorneys in R&RS also 
respond to motions and original proceedings filed in 
the Hawai'i appellate courts, such as petitions for 
habeas corpus and writs of prohibition or mandamus. 
These responses are often extensive and cannot be 
predicted as motions and petitions may be filed at any 
time. 

R&RS attorneys also represent the State of 
Hawai'i in federal habeas corpus petitions where the 
petitioner contests the judgment and not the terms 
and conditions of incarceration. While these petitions 
do not normally require a court appearance, when 
appealed, they have from time to time required argu-
ment before the Ninth Circuit Court of Appeals, ei-
ther here in Honolulu or in San Francisco. 

In addition, the attorneys in R&RS are also called 
upon to do research for the administration or other 
divisions in the department. 

In fiscal year 2000-01, R&RS attorneys filed 163 
briefs in the State appellate courts, 3 briefs in the 9th 

Circuit Court of Appeals, 7 answers to federal habeas 
corpus petitions and 3 other substantive documents. 
The attorneys appeared before the state appellate 
courts to present oral arguments in 2 cases. Attor-
neys in R&RS won 75% of their cases in the state ap-
pellate courts during this period. 

F. MISDEMEANOR AND TRAFFIC 
This division is a high-volume unit handling thou-

sands of cases each month. The caseload consists of 
traffic matters, Driving Under the Influence of Alco-
hol/Drug cases, criminal violations, petty misdemean-
ors, and full misdemeanors for the entire island of 
Oahu. This division has one chief, one captain and 15 
trial lawyers and approximately 15 support staff. Pros-
ecutors from this division are assigned to courtrooms 
at district courts in Honolulu, Ewa (Pearl City), 
Wahiawa/Waialua, Koolauloa/Koolaupoko (Kaneohe), 
and Waianae. The assigned attorneys do arraign-
ments, motions, trials, and sentencing for a wide va-
riety of cases that are prosecuted in these courts. Two 
of the attorneys assigned to the division do special-

ized prosecution, respectively, of Weed & Seed cases 
[see section on Community Prosecution], and Driv-
ing Under the Influence of Drugs cases. 

G. 2001 LEGISLATIVE ACTMTY 
AND 2002 LEGISLATIVE 
PACKAGE 

2001 Department Legislation 
In 2001, the department introduced successful 

legislation which: 
a) Creates an offense for making or furnishing 

fraudulent identification. This bill enacted as Act 
230 on June 13, 2001 makes it a class C felony 
to sell, manufacture or import a deceptive iden-
tification document. The bill also provides that 
property used in the commission of this offense 
may be forfeited. 

b) Act 91, effective on May 7, 2001 creates offenses 
for the endangering of a law enforcement horse 
or dog in the first and second degree and an of-
fense of interfering with a law enforcement horse 
or dog. Intentionally or knowingly causing sub-
stantial bodily injury to or the death of a law 
enforcement horse or dog becomes a class C 
felony as the offense of endangering a law en-
forcement horse or dog in the first degree. Reck-
lessly causing substantial bodily injury to or the 
death of a law enforcement horse or dog is a 
misdemeanor as the offense of endangering a 
law enforcement horse or dog in the second de-
gree. Intentionally or knowingly subjecting the 
law enforcement horse or dog to offensive physi-
cal contact while the horse or dog is in the per-
formance of its official duties with the intent to 
distract, agitate, or harm the horse or dog is a 
petty misdemeanor as the offense of interfering 
with a law enforcement horse or dog. These of-
fenses are repealed as of June 1, 2002. In addi-
tion, Act 91 amends the offense of obstructing 
government operations to include use or threat 
of use of violence, force or physical interference 
or obstacle to intentionally obstruct, impair or 
hinder the operation of a radio, telephone, tele-
vision, or other telecommunication system 
owned or operated by the state or one of its po-
litical subdivisions. Lastly, Act 91 makes house-
keeping amendments to the penal code by pro-
viding that references to peace officers are re-
placed with the term law enforcement officers. 

c) Simplifies proof of value of shoplifted merchan-
dise and clarifies proof of ownership for certain 
vehicles. This bill enacted as Act 87 on May 2, 
2001 permits use of photocopies of the price tags 
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or price markings or use of the printed register 
receipts as proof of the value of shoplifted goods. 
Act 87 also amends the definition of owner for 
the purposes of the offen~e of unauthorized con-
trol of a propelled vehicle to include the legal 
owner of a vehicle when there is no registered 
owner or unrecorded owner of the vehicle pend-
ing transfer of ownership. This amendment 
closes a loophole involving propelled vehicles 
that have legal owners but do not have regis-
tered owners, such as golf carts and construc-
tion equipment. 

d) Extends the drug demand reduction assessment 
program. Act 116, effective on May 18, 2001 ex-
tends the drug demand reduction assessment 
program to June 30, 2004. 

e) Clarifies what constitutes substantial bodily in-
jury. This bill, enacted as Act 30 on April 25, 2001 
amends the definition of substantial bodily in-
jury in the penal code by deleting requirements 
that a second-degree bum qualifying as substan-
tial bodily injury be caused by a specific method. 
As amended by this act, for burns to qualify as 
substantial bodily injury they must be proven 
to be of at least second degree in severity no 
matter how they were caused. 

Department Supported Legislation 
In 2001, the department supported the following 

successful legislation that: 
a) Creates new computer crime offenses. Act 33, 

effective on April 26, 2001 created new offenses 
of computer fraud in the first and second degrees, 
computer damage in the first and the second 
degrees, use of a computer in the commission of 
a separate crime, and unauthorized computer 
access in the first, second and third degrees. In 
addition, this act also permits the forfeiture of 
property used in computer crimes and amends 
the offense of extortion to include threats to 
cause damage to a computer, computer system 
or network. Finally, Act 33 also provides for a 
five-year statute oflimitations for the new felony 
computer offenses. 

b) Creates a telemarketing fraud offense. This bill, 
enacted as Act 277 on June 25, 2001 created a 
class B felony for telemarketing fraud. The of-
fense covers programs or campaigns, including 
prize promotions or investment opportunities 
that involve more than one telephone call and 
are conducted to include the purchases of goods 
or services or solicit funds or contributions by 
use of one or more telephones. In addition, the 
act provides for the forfeiture of property used 
to commit this offense. 

c) Authorizes probation officers to notify domestic 
violence victims of information relating to the 
victim's safety and welfare. Act 288, effective on 
June 28, 2001 permits probation officers, upon 
written request, to notify certain domestic vio-
lence victims of any information relating to the 
victim's safety and welfare. 

d) Creates a new offense for interfering with the 
reporting of an emergency or crime. This bill, 
enacted as Act 294 on June 28, 2001, makes it a 
petty misdemeanor offense to intentionally or 
knowingly prevent a victim or witness to a crimi-
nal act from calling 911, obtaining medical as-
sistance or making a report to a law enforcement 
officer. 

e) Eliminates the three-year limit on domestic 
abuse protective orders. Act 295, effective on 
June 28, 2001 eliminates the three-year limit 
on the length of domestic abuse protective or-
ders and their extensions. Under this act, the 
length of the protective order and any extensions 
of the order shall be for a fixed reasonable pe-
riod of time deemed appropriate by the court. 

f) Authorizes the court to deny certain motions to 
dismiss or modify domestic violence protective 
orders without hearing. This bill, enacted as Act 
212 on June 2, 2001 allows the court to deny 
motions to dismiss or modify domestic violence 
protective orders without a hearing when the 
motion on its face does not allege facts sufficient 
to establish a material change in the circum-
stances of the parties since the issuance of the 
order. 

g) Funds the sentencing simulation model. Act 156, 
effective on July 1, 2001, appropriates state 
funds to develop and maintain a sentencing 
simulation model that will provide an integrated 
database of criminal defendant information that 
can be used to project the impact of various 
changes in criminal sentencing policies and pro-
posals. These state funds are to be matched by 
federal grant monies. 

h) Authorizes the counties to regulate persons own-
ing or keeping dangerous dogs. This bill, enacted 
as Act 222 on June 12, 2001 permits the coun-
ties to enact ordinances regulating persons who 
own or keep a dog who has injured, maimed or 
destroyed an animal belonging to another per-
son or who has bitten, injured or maimed a per-
son. 

2002 Legislative Package 
The department will continue its efforts to pass 

legislation that will permit a more efficient method 
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of instituting felony criminal charges. 

H. COMMUNITY PROSECUTION 
PROGRAM 

Community Partnerships 
In FY 2000-01, Community Prosecutors developed 

partnerships with community groups, including: 
Downtown/Chinatown Task Force, the Community 
Coalition for Neighborhood Safety, and several Neigh-
borhood Boards. Community Prosecutors met with, 
or were guest speakers at: University High Lab School 
{12/18/00), Wyland Baptist Academy {1/23/01), Ala 
Moana Neighborhood Board {1/23/01), Waikiki Neigh-
borhood Board (2/8/01), Liliha/Kapalama Neighbor-
hood Board (3/12/01), Pu'u Ali'i Community Associa-
tion (June-July 2000), Wai'anae Coast Neighborhood 
Board and Wai'anae Coast Coalition (July 2000), 
Wahiawa Neighborhood Watch (July-August 2000), 
Wahiawa Neighborhood Watch (July-November 2000), 
Oahu Windward Schools District Ohana Conferencing 
(9/21/00), McKinley High School (September-October 
2000), Citizens Police Academy-Mock Trials (11/9/00), 
Community Coalition for Neighborhood Safety (1/3/ 
01), Rotary Club of Downtown Honolulu (1/26/01), 
State of Hawaii Attorney General's Office on Restor-
ative Justice Planning (4/9/01),and Village Green 
Town House (January-June 2001). 

Community Prosecutors regularly met with school 
principals and other educators to introduce a new com-
munity prosecution program, Prosecutors and Advo-
cates for Violence Education (P.A.V.E.). They also col-
laborated with policymakers, advocates, the Domes-
tic Violence Legal Hotline and Clearing House, and 
Family Court Judges on domestic violence issues (Oc-
tober 2000-January 2001). 

Community Prosecutors worked with residents 
and police to resolve: a Waianae Drug House problem 
(10/17/00), excessive calls for service at Haleiwa Se-
nior Citizen Center {10/30/00), car burglaries in 
Haleiwa (10/30/00), and noise complaints in Punaluu 
(December-February 2001) and Kailua/Lanikai (6/19/ 
01). 

Youth Violence 
The Windward Schools Study: In March 2000, 

the department's community relations specialist and 
planner wrote a needs assessment, "Curbing Youth 
Violence in the Windward School District", which pro-
posed 23 initiatives related to youth violence, educa-
tion, and the judicial system. Their work guides the 
Community Prosecutors' approach to juvenile issues. 

Prosecutors and Advocates for Violence Edu-
cation (P.A. V.E.): In May 2001, community prosecu-

tors launched a violence prevention pilot program for 
sixth grade students at Honowai Elementary in 
Waipahu. The program, called P.A.V.E., was adapted 
from the Makaha Elementary Curriculum Project 
that was created by educators from Makaha Elemen-
tary and Kamehameha Schools Bishop Estate. The 
curriculum was designed locally and incorporates ex-
amples and situations relevant to Hawaii students. 
P.A.V.E. focuses on building the skills necessary to 
curb and prevent violence, including anger manage-
ment, conflict resolution, coping, refusal, decision-
rnaking, and self-control. While the primary focus of 
the program is school-related violence, the curricu-
lum also touches on substance abuse, crime preven-
tion and domestic violence. Community Prosecutors 
plan to expand P.A.V.E. to other sixth grade classes 
in the corning year. 

Domestic Violence 
Domestic Violence Best Practices: The Com-

m unity prosecution legal intern prepared a report 
examining domestic violence models nationwide. The 
report will guide future domestic violence initiatives. 

Domestic Violence Awareness Flyer: Commu-
nity prosecutors designed tear-away flyers contain-
ing domestic violence agency and resource telephone 
numbers. The flyers are distributed for placement in 
restroom stalls at public parks, schools, hospital emer-
gency rooms, physician's offices, and anywhere the 
potential abuse victim can read the information in 
safety and privacy. The response to this outreach has 
been overwhelming, with daily requests from school 
administrators for hundreds of tear-away books. 

Community-Based Strategies 
Narcotics Abatement (island-wide): Commu-

nity prosecutors work cohesively with Oahu residents 
and the Honolulu Police Department to rid drug deal-
ers from their neighborhoods. In 2000-01, drug deal-
ers were forced out of "drug houses" located in 
Kaneohe, Wahiawa, and Kapahulu and the proper-
ties were converted to legitimate use. 

Weed and Seed (Chinatown, Kalihi, Palama, 
Waipahu): Operation Weed and Seed is a multi-
agency strategy that "weeds out" violent crime, gang 
activity, drug use and drug trafficking in high crime 
neighborhoods, then "seeds" the target area with so-
cial programs, neighborhood restoration projects and 
economic development. In 1998, Prosecutors played 
a significant role in creating a model for State crimi-
nal prosecutions. In May 1999, the first Weed and 
Seed Dedicated Courtroom in the nation was estab-
lished. The Honolulu Police Department stepped up 
enforcement in the Chinatown/Kalihi/Palama area, 
concentrating on drug dealing and "quality of life" 
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offenses (e.g., prostitution, drinking in public, disor-
derly conduct, criminal littering, shoplifting and 
theft). Since the program's inception in May 1999, ap-
proximately 1281 offenders were incarcerated or geo-
graphically restricted from the Chinatown/Kalihi/ 
Palama Weed and Seed site as a result of prosecu-
tions filed by the Department of the Prosecuting At-
torney, and criminal activity in the area has visibly 
diminished. Heightened enforcement and prosecu-
tions in the Chinatown/Kalihi/Palama area continue. 
On September 12, 2000, Operation Weed and Seed 
opened a second site in Waipahu. In the first nine 
months, the Honolulu. Prosecutors filed charges 
against 28 felony drug offenders and 69 misdemeanor 
offenders from the Waipahu site. 

Prostitution Abatement (Waikiki): In 1998, 
Prosecutors introduced legislation to prohibit prosti-
tutes from Waikiki. The bill was passed by the Ha-
waii Legislature in 1998, and prosecutions under the 
new law led to a marked decline in Waikiki street 
prostitution. In 1999, the Hawaii Legislature officially 
recognized the department and other law enforcement 
agencies for contributions to the abatement of street 
prostitution in Waikiki. Prosecutions under the 
Waikiki statute continue. 

Video Monitoring (Chinatown, Waikiki): In 
1998, Prosecutors worked with the Department of the 
Corporation Counsel, the Honolulu Police Department 
and the City Council on video monitoring legislation. 
The bill was passed, and since then, Prosecutors have 
successfully defended the new law and the use of video 

evidence against legal challenges raised by criminal 
defense counsel. Plans to expand the video cameras 
to the neighborhoods surrounding Chinatown and the 
Honolulu waterfront are underway. 

I. DRUG COURT 
There is one deputy prosecuting Attorney as-

signed to the Hawaii Drug Court program (HDCP). 
This attorney attends Drug Court sessions four times 
a week to monitor the progress of Drug Court clients 
and provide the prosecution's perspective on dealing 
with program infractions, attends court proceedings, 
including termination hearings and sentencings. This 
attorney also reviews all applicants for Drug Court 
and selects appropriate candidates for this program, 
prepares memoranda of law and attends court hear-
ings on constitutional motions, assists in developing 
and improving the program, educates personnel in 
the department, the Honolulu Police Department, and 
the community about the program, and created a 
written manual of procedures, policies and guidelines. 

Between July 1, 2000 and June 30, 2001, 80 new 
defendants were petitioned into the Hawaii Drug 
Court Program. During that time, 37 defendants 
graduated, spending an average of 32 months in the 
program. The Drug Court Program terminated 10 de-
fendants during that period; one was given probation, 
three are pending sentencing, and the remainder were 
given open terms of incarceration. The Drug Court 
Program currently has 164 participants (9/01). 
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ROYAL HAWAIIAN BAND 
Aaron D. Mahi, Bandmaster 

POWER, DUTIES AND FUNCTIONS 
The Royal Hawaiian Band serves as the official 

band of the City and County of Honolulu and has the 
distinction of being the only full-time municipal band 
in the nation and the only band in the United States 
of America established by a royal kingdom. The band 
represents the City and County of Honolulu at public 
affairs and provides a wide variety of music for the 
educational and cultural needs of the community. Due 
to its cultural heritage, the band endeavors to main-
tain its observance of and its participation in all events 
that were established during the Hawaiian monar-
chy era. 

The Royal Hawaiian Band, made up of forty full-
time positions, functions as a concert band, a march-
ing band, and a glee club ensemble. The administra-
tive and operational affairs. of the band are handled 
by the bandmaster, assistant administrator, brass 
supervisor, woodwind supervisor, glee club leader, 
assistant conductor, drum major, librarian-in-charge, 
assistant librarian, field coordinator and senior clerk-
typist. With the exceptions of the bandmaster and the 
senior clerk-typist, the other positions listed are dual 
positions, they are musicians in the band in addition 
to their administrative and staff responsibilities. 

PERFORMANCE IDGHLIGHTS 
During Fiscal Year 2001 the band performed a 

total of 302 concerts and parades. Weekly concerts 
are on going on the lawn at the Iolani Palace and at 
the Queen Kapi'olani Park bandstand. Monthly per-
formances included Fort Street Mall, Windward Mall, 
Ala Moana Shopping Center, Mililani Town Center, 
and The Royal Hawaiian Shopping Center. 

The band participated in the July 4th grand open-
ing ceremonies for the new Queen Kapi'olani Park 
Bandstand. The long awaited opening of the band-
stand again gave the band a permanent home for its 
weekly Sunday concert. 

The band took the lead in the colorful and festive 
Aloha Festivals Parade and the King Kamehameha 
Floral Parade that are televised nationally. Other 
parades the band participated in included the patri-
otic Kailua Fourth of July Parade, The "Hawaii Medal 
of Honor Salute" motorcade, and the Miss America 
Parade in honor of Hawaii's Miss America, Angela 
Baraquio. 

The Royal Hawaiian Band continues its perfor-
mances for the "Boat Days" activities at Honolulu 
Harbor as it greets the increasing number of cruise 
ships that visit Oahu. 

FUTURE PROJECTS 
The music of Captain Henry Berger will be fea-

tured in a special concert in August 2001 to honor 
the renowned maestro of the Royal Hawaiian Band. 
This concert will be video taped for a future telecast 
on Hawaii Public Television. 
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DEPARTMENT OF TRANSPORTATION 
SERVICES 
Cheryl D. Soon, Director; George "Keoki" Miyamoto, Deputy Director 

POWERS, DUTIES, AND FUNCTIONS 
The Department of Transportation Services is 

responsible for the efficient, safe, and expeditious 
movement of traffic on city streets and roadways and 
for planning and coordinating public mass transpor-
tation systems and facilities. The City Charter 
ascribes the following responsibilities to the depart-
ment: 

• Plan, design, operate and maintain transpor-
tation systems to meet public needs. 

• Locate, select, install and maintain traffic con-
trol facilities and devices and street lighting 
systems. 

• Approve plans and designs for the construction, 
reconstruction and widening of public streets 
and roads. 

• Provide educational programs to promote traf-
fic safety. 

• Promulgate rules and regulations for the use 
of streets and roadways in accordance with 
standards established by law. 

TRANSPORTATION PLANNING 
DIVISION 

The Transportation Planning Division performs 
the overall citywide transportation planning and pro-
gramming work required under federal, state, and 
local laws. The division applies for and administers 
federal funds for the city's highway and transit 
projects, and monitors compliance with federal laws, 
rules, regulations and grant program requirements, 
including the Disadvantaged Business Enterprise 
(DBE) Program. The Transportation Planning Divi-
sion is responsible for compliance with 
transportation-related city planning requirements. 
The division supports the Department of Transpor-
tation Services' director in the federally required 
statewide and metropolitan transportation planning 
processes. The division develops and monitors the 
departmental Capital Improvement Program (CIP) 
and projects. The division develops, administers and 
manages data collection studies, performance mea-
sures and criteria for the management systems; 
ensures compliance with current federal regulations 
for the Congestion Management System with regard 
to activities involved with performing, developing and 
managing data collection, and identification and 

evaluation of operational mitigation strategies. 

Accomplishments: 
Continued work on the Primary Corridor Trans-

portation Project, including substantial public/ 
community involvement efforts known as "Oahu 
Trans2K" and coordination with various state and 
federal agencies. The project included preparation of 
the federally mandated Major Investment Study 
(MIS)/Draft Environmental Impact Statement (DEIS) 
for the future transit improvements. MIS/DEIS was 
completed and approved by the Federal Transit Ad-
ministration. 

• Supported the City Council's selection of the 
Locally Preferred Alternative following the 
completion of the MIS/DEIS. 

• Prepared and submitted two applications for 
federal transit assistance for approximately 
$20.0 million. 

• Administered and managed twelve active fed-
eral transit grants which included the 
preparation offederal quarterly reports for each 
grant. 

• Coordinated and participated in the Federal 
Transit Administration's (FTA's) Substance 
Abuse Management Oversight Audit of the 
City's compliance with FTA 49 CFR Parts 40, 
653 and 654. 

• Coordinated the city's input to the Oahu 
Metropolitan Planning Organization's Trans-
portation Improvement Program (TIP) for 
Fiscal Years 2002-04 as required under U.S. De-
partment of Transportation's statutes and 
regulations to be eligible for approximately 
$20. 7 million in federal highway funds and 
$95.3 million in federal transit funds. 

• Continued work on the Ewa Regional Trans-
portation Master Plan Agreement. 

• Continued work on the Short-Range Transpor-
tation Plan. 

• Continued to provide technical and administra-
tive assistance to the Oahu Metropolitan 
Planning Organization for the development of 
the 20-year metropolitan transportation plan 
and the Model Development work elements}(. 

• Participated and assisted the State Transpor-
tation Planning Office in the development of 
the Statewide Transportation Improvement 
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Program, which is the statewide allocation pro-
gram for federal highway funding. 

• Monitored and reported the status of active 
departmental and Department of Design and 
Construction (DOC) -delegated CIP projects, 
Fiscal Years 1998 -01. 

• Prepared the departmental Fiscal Year 2002 
CIP budget comprised of mass transit projects, 
and coordinated the inclusion of bikeway 
projects and traffic engineering and safety 
projects in DDC's Fiscal Year 2002 CIP budget. 

• Coordinated the preparation of amendments to 
Fiscal Year 2001 element of the Fiscal Years 
2000-02 TIP. 

• Coordinated the programming and obligation 
of approximately $10. 7 million in FHWA fund. 

• Coordinated the development of the Fiscal Year 
2002 Overall DBE goal for the City's FTA-
assisted projects; monitored DBE participation 
in FHWA- and FTA-assisted projects; submit-
ted quarterly reports to FTA; and submitted 
periodic reports to the Department of 
Transportation's DBE Coordinator Reviewed, 
coordinated and processed approximately 42 en-
vironmental impact and assessment documents 
for regulatory compliance. 

• Reviewed, coordinated and processed approxi-
mately 32 Development Plan revision/ 
amendment requests. 

• Participated with the Department of Transpor-
tation in developing travel time surveys for the 
Congestion Management System. 

• Completed 1,350 traffic survey reports (traffic 
volume counts, speed classification counts, pe-
destrian counts, etc.) using the new Traffic 
Request Log to prioritize and monitor outstand-
ing traffic survey requests. 

• Responded to 1,827 traffic and data inquiries. 
• Provided input to yearly update of Highway 

Performance Monitoring System by transmit-
ting maps and traffic counts to Department of 
Transportation. 

• Updated 54 computerized island-wide maps for 
traffic count data by adding traffic counts taken 
during Fiscal Year 2001. 

• Processed 1,200 work requests. 

TRAFFIC ENGINEERING DMSION 
This division conducts studies and analysis to: 

determine and ensure the safe efficient, and effective 
operation of the city's streets, roadways, and appur-

tenant facilities; coordinate and implement engineer-
ing programs and projects to improve traffic flow and 
safety including implementation of traffic calming 
measures on residential streets; prepare and process 
legal schedules in accordance with the Traffic Code; 
and administer the School Traffic Safety Committee. 

Urban Honolulu Region Branch 
This branch provides traffic engineering and de-

sign support for the safe and efficient operation of 
streets and intersections and recommends and imple-
ments standards for signs, pavement markings, and 
warning devices for the Urban Honolulu Region, the 
area generally extending from Makapuu, Ewa to 
Kalihi, south of the Koolau Mountain range. The 
branch also receives, reviews, and resolves queries 
from the public regarding the operation of vehicle and 
bicycle traffic on streets and facilities; conducts data 
collection studies for input into management systems; 
conducts comer sight distance studies; and estab-
lishes and administers the Traffic Code Ordinance 
requirements to maintain efficient and safe vehicle 
and bicycle facilities. In addition, the branch analyzes 
and determines warrants for traffic signals and re-
views and coordinates the maintenance of traffic plans 
for construction. 

Accomplishments: 
• Completed 768 work orders, including requests 

and complaints from individuals, public, and 
private organizations, businesses, and govern-
ment agencies. 

• Conducted 83 maintenance investigations to 
insure high quality of traffic control devices. 

Completed Work Orders: 
• Prepared plans for the installation of a PLZ 

fronting Indigo Restaurant on Nuuanu Avenue. 
• Conducted warrant evaluations for multi-way 

stops at numerous intersections, i.e., 5th /Lin-
coln Avenues, 6th/Kaimuki Avenues, Puowaina 
Street/San Antonio Avenue, Pele/Lusitana 
Streets, Kilauea/19th Avenues. 

• Conducted warrant evaluations for traffic sig-
nals at various intersections, i.e., Kuhlo Avenue/ 
Kaiolu Street, Kalakaua Avenue/Fern Street, 
Kapahulu Avenue/Olu Street. 

• Prepared signing and striping plans to relocate 
reserved parking areas and tow-away zones on 
Maunakea Street in conjunction with the 
Chinatown Police Station. 

• Performed evaluations for the installation ofleft 
turn phases at numerous intersections, i.e., 
Keeaumoku Street/Wilder Avenue, Wyllie/ 
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Liliha Streets, Richards/Queen Streets, 
Lunalilo Home Road/Wailua Street, McCully/ 
Beretania Streets, Keahole Street/Hawaii Kai 
Shopping Center drive.way, Beretania/Aala 
Streets. 

• Worked with Roosevelt High School and pre-
pared plans for the installation of fluorescent 
yellow-green pedestrian crossing signs on 
Nehoa Street between Mott-Smith and 
Auwaiolimu Streets. 

• Prepared signing plans for the installation of 
fluorescent yellow-green pedestrian crossing 
signs Kilauea Avenue fronting Kaimuki Middle 
School. 

• Prepared signing and striping plans for the in-
stallation of additional crosswalks and school 
crossing signs in the vicinity of Queen 
Liliuokalani Elementary School. 

• Assisted the Transportation Planning Division 
by providing review comments for Environmen-
tal Impact Statements, Environmental 
Assessments, etc. 

• Assisted the Department of Facility Mainte-
nance in providing striping plans for various 
resurfacing projects. 

• Assisted the Traffic Safety and Alternate Modes 
Branch in the review of plans for various CIP 
projects. 

• Assisted the Department of Planning and Per-
mitting in the review of construction traffic 
controls for various projects. 

Assisted the Corporation Counsel: 
• Carmona v. City, Civil No. 98-0-001170 
• Mendonca v. City, Civil No. 00-1-0658-02 
• Guerrero v. City, Civil No. 00-1-1605-05 
• Waikiki Street Performers, Civil No. 00-1-2039-

06 
• Phuong v. City, Civil No. 00-1-2687-08 
• Catt v. City, Civil No. 01-1-0470-02 
• Ferrera v. Strawder, Civil No. 99-0632-02 
• Kwait v. Murakami, Civil No. 01-1-0689-03 
• Slovak v. Shoemaker, Civil No. ISC 01-935 

Reviewed Project Plans: 
• Punchbowl Street Improvements, Phase 1 
• Rehabilitation of Streets, Unit 4, FY 98-99 
• HECO Kewalo-Kamoku 138 KV Ductline 
• Kakaako ID 7, Queen Street Closure 
• University Avenue, 12" Water Main 

• Waimanu Street, 8" Water Main 
• Kakaako ID 9, Ilalo Street Improvements 
• Pohukaina Assisted Elderly Housing Project 
• 2100 Kalakaua Project 

Outlying Oahu Regional Branch 
This branch provides traffic engineering and de-

sign support for the safe and efficient operation of 
streets and intersections and recommends and imple-
ments standards for signs, pavement markings, and 
warning devices for the Outlying Oahu Region, the 
area generally extending from Kalihi, Ewa to Kaena, 
north to Kahuku and along the windward coast to 
Waimanalo. The branch also receives, reviews, and 
resolves queries from the public regarding the opera-
tion of vehicle and bicycle traffic on streets and 
facilities; conducts data collection studies for input 
into management systems; establishes and adminis-
ters the Traffic Code Ordinance requirements to 
maintain efficient and safe vehicle and bicycle facili-
ties. In addition, the branch analyzes and determines 
warrants for traffic signals and reviews and coordi-
nates the maintenance of traffic plans for 
construction. 

Accomplishments: 
• Investigated 761 requests and complaints from 

individuals, public, and private organizations, 
businesses, and government agencies. 

• Conducted 77 maintenance investigations to 
insure high quality of traffic control devices. 

Completed Work Orders: 
• Installed multi-way stops at various intersec-

tions in the Newtown area. 
• Reduced speed limit to 25 mph along city por-

tion ofKaneohe Bay Drive. 
• Worked with the Department of Facility Main-

tenance to install A.C. berms on Mokapu Road 
at Old Mokapu Road to improve pedestrian 
safety. 

• Assisted the Public Transit Division in install-
ing official bus stops for the Waipahu Transit 
Center on Hikimoe Street. 

• Installed various traffic controls for the Nor-
folk subdivision traffic improvements. 

• Installed various traffic controls for the traffic 
signal installation at the intersection of North 
King Street and Peterson Lane. 

• Installed left tum restrictions for Highlands 
Intermediate. 

• Assisted the Traffic Signals and Technology 
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Division with the Honohono Street one-way 
conversion in conjunction with the proposed 
traffic signal installation at the intersection of 
Aiea Heights Drive and Ulune Street. 

• Assisted the Department of Facility Mainte-
nance in providing striping plans for various 
resurfacing projects. 

• Assisted the Department of Design and Con-
struction in various guardrail installation 
projects. 

• Installed speed limit signs on various streets 
island-wide to assist the Honolulu Police De-
partment in their enforcement efforts. 

• Assisted the Transportation Planning Division 
by reviewing and providing comments to sub-
mitted Environmental Impact Statements, 
Draft Environmental Assessments, etc. 

Assisted the Corporation Counsel: 
• Carmona v. City, Civil No. 98-0-001170 (CKH) 
• Guerrero, Berth & Juan v. Cabjan, Civil No. 00-

1-1605-05 
• Ramirez v. Santos, Civil No. 00-1-2467-08 
• Guerrero v. City, Civil No. 00-1-1605-05 (CKH) 
• Higuchi, Bradleyv. Ince, Dawn, Civil No. 00-1-

3644-ll(RWP) 
• Margaret Leong et al v City, Civil No. 98-3171-

07 
• John F. San Nicolas et al v. City, Civil No. 01-1-

0111-01 
• Hashimoto, Gina/Baker, Matthew, Civil No. 99-

4780 SSM 
• Lydia Revilla against City dated 1-22-01 
• Alexandra & Miguel Ramirez v. Elgin Santos 

et al 
• Higuchi v. Ince et al, Civil No. 00-1-3644-

ll(RWP) 
• Aguinaldo v. Hoge & Hoge v. City, Civil No. 01-

1-0681-02(DTK) 
• Liberty Mutual/Lisa Melniclk against City, 5-

29-01 

Reviewed Project Plans: 
• Kalihi Stream Sewer Line Reconstruction 
• KalaheoAvenue Reconstructed Sewer, Wanaao 

Road Closure 
• Traffic Calming Improvements \endash 

Kailua, Kohou, Mililani 
• Kainehe Street, Hamakua Drive and Keolu • 

Mililani Mauka Commercial A, Right Tum Lane 

• Kuala Street - Manana Infrastructure Improve-
ments and Off-site Drain 

• Makaha Water System Improvements, Part II 
• Kailua Town Beautification, Part 2 (Kailua 

Road Median) 
• Kainui Drive Sewer Reconstruction 
• Traffic Calming Improvements, Various Loca-

tions- Kailua Neighborhood 
• Costco Development on Ala Kawa Street 

Traffic Safety And Alternate Modes 
Branch 

This branch provides traffic engineering and de-
sign support for the safe and efficient operation of 
streets and intersections by planning, coordinating 
and implementing traffic calming projects, traffic 
improvement projects, bikeway projects, and vision 
projects. It also administers the city's bikeway, pe-
destrian, and traffic safety and education programs. 
It coordinates with the Convention Center Authority 
on traffic mitigation measures required for special 
functions at the Honolulu Convention Center. 

Accomplishments: 
• Constructed traffic safety improvement projects 

at: 
• Keaolani Street 
• Keolu Drive 

• Constructed bikeway lanes at: 
• University of Hawaii Manoa Upper Campus 

Fire Road 
• Dole Street 

• Completed design of: 
• Kaimuki Traffic Calming Master Plan 
• Ke Ala Pupukea Bikeway Extension 
• Asing Park Bikeway Segment 
• Kewalo Basin Bikeway Segment 
• University Avenue Bike Lanes 

• Awarded design contracts for bikeway facilities 
for: 
• Young Street Park Boulevard & Bikeway 
• Pearl Harbor Bikeway - Leeward 
Community College Spur 

• Awarded design contracts for vision team 
projects: 
• Waialua bike lanes 
• Waialae bike station 
• Kawai Nui Marsh multi-purpose path study 

• Negotiated and prepared Use and Occupancy 
agreements with the State of Hawaii for the 
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construction and use of bikeway facilities at: 
• Kapiolani Community College 
• Asing Park 

• Negotiated cost sharing agreements with 
HECO, Verizon, and Oceanic Cable that will 
result in the utilities sharing one-third of the 
cost of underground utilities on a segment of 
Waialae Avenue as part of the construction of 
the Kaimuki Traffic Calming Master Plan. 

• Prepared Environmental Assessment Docu-
ments for: 
• Leeward Community College Bikeway Spur 

• Purchased and installed 100 "street art" func-
tional "bike" shaped bike racks. 

• Coordinated with the Convention Center Au-
thority and Honolulu Police Department on 
traffic control measures for the Asian Develop-
ment Bank Conference. 

• Served as Grant Manager for the Hawaii Bicy-
cling League's Bike Ed Program for 4th graders 
and adding a new "street smart" program for 
6th graders and a pedestrian traffic awareness 
program for 1st graders. 

• Served as secretariat for the Mayor's Advisory 
Committee on Bicycling; monthly meetings 
serve to advise DTS and the Mayor on bicycling 
matters. The committee also serves as a clear-
inghouse between the City, the State bicycle 
coordinator, the State Department of Health 
physical activity advocate and the Hawaii Bi-
cycling League. 

• Co-sponsored the Bike to Work Day. 
• Purchased and distributed various bicycle 

safety education materials to the public. This 
effort included providing materials to the HPD 
Waikiki Substation for the education of inter-
national bike riders who often rent and ride 
bikes in Waikiki. 

• Conducted three bicycle traffic safety training 
sessions with new "THEBUS" drivers joining 
Oahu Transit Services. 

• Served as secretariat to the Oahu Fleet Safety 
Organization, which promoted traffic safety 
with the vehicle fleets on Oahu. 

• Distributed "hot dots" and safety brochures for 
the "Spot the Dot" pedestrian safety program 
for Halloween in conjunction with the Hono-
lulu Police Department and the Department of 
Education via Oahu schools and the City and 
County Satellite City Hall Division. 

• Joined MADD Red Ribbon campaign to promote 

sober driving during the holiday season. 
• Coordinated two television and radio public 

service announcement campaigns for "Drive 
Akamai" with KSSK, KITY,AAAHawaii, Crum 
& Forster TIG Insurance and Voicestream, 
which promoted pedestrian safety. 

TRANSPORTATION COMMISSION 
The Transportation Commission 

The Transportation Commission was established 
by a Charter amendment proposed under Resolution 
95-205, CDl, and approved at the November 1996 
general election. The amendment required the Com-
miss ion to be part of the Department of 
Transportation Services and operational from July 1, 
1997. The commission consists of seven members. The 
powers, duties, and functions of the Transportation 
Commission are to: 

• Evaluate at least annually the performance of 
the Director of Transportation Services. 

• Review and make recommendations on the an-
nual budgets prepared by the Director of 
Transportation Services. 

• Receive, review, and make recommendations on 
complaints regarding the systems, programs, 
and facilities under the Department of Trans-
portation Services. 

• Recommending changes to the public transit 
fare structure when deemed necessary and ap-
p rop ria te; and reviewing and making 
recommendations on the performance of public 
transit and other transportation system con-
tractors under the jurisdiction of the 
Department of Transportation Services. 

TRAFFIC SIGNALS & TECHNOLOGY 
(TST) DMSION 

The TST Division develops, implements, operates, 
and maintains the safe and efficient operations of the 
750 state and city traffic signals on Oahu. In addi-
tion, the division administers, inspects, and 
establishes roadway traffic controls for construction 
activities and special events which occur on city 
streets. The division is responsible for the high-tech 
Honolulu's Traffic Control Center and developed In-
telligent Transportation Systems (ITS), a program 
which improves traffic mobility by employing tech-
nology to improve the efficiency of the existing 
highways. 

The division participates in the many elements 
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of ITS, which include traffic signal control, freeway 
management, incident management, traveler infor-
mation, and transit management systems. For traffic 
signal control, the center analyzes and optimizes the 
traffic signal operations and coordinates traffic sig-
nals to improve progression for commuters and transit 
services. Another important function is determining 
and programming the safe and reasonable crossing 
times for pedestrians. 

For emergency services, the division installs, 
operates, and maintains the emergency pre-emption 
systems. Emergency pre-emption systems expedite 
fire and ambulance vehicles saving valuable minutes 
in travel times and minimizing conflicts by holding 
the green signal at signalized intersections. The dedi-
cated right of way limits conflicts with other vehicles 
and pedestrians, and clears upstream congestion 
which may impede its response times. For freeway 
and incident management, the division installs, op-
erates and maintains the 88 traffic-monitoring 
cameras located at critical traffic intersections and 
freeway locations to improve traffic signal progres-
sion and monitor highway conditions. For traveler 
information, another ITS element, in partnership with 
local television stations and a website, promotes and 
provides traffic information informing commuters 
about the latest traffic conditions. 

For transit management, the division is design-
ing transit priority systems that favor transit buses 
at signalized intersections. The division is creating 
internet-based bus location information derived from 
the Global Positioning System (GPS) and transmit-
ted by wireless communications. The information 
helps to keep bus riders informed about r bus arrival 
times and changes. 

Administrative Services 
Division Administration is responsible for effec-

tive and efficient management and administration of 
the division. It establishes the division's policies, goals 
and objectives, measures, and promotes customer 
service. Administration also develops cost-effective 
methods and results-oriented programs, and reviews 
streamlining of tasks. At the same time, it establishes 
a professional level of services, responses and actions 
to be accomplished in a timely and satisfactory man-
ner. Administration meets frequently with the staff 
to consult, develop, and formulate accurate, account-
able and responsible policies and procedures to 
improve the division's initiatives, quality, profession-
alism and responses in order to offer the very best in 
customer services. 

Traffic Technology Branch 
This branch is responsible for the engineering and 

design functions of the division. Professional and 
appropriate planning and designing tasks are its pri-
mary responsibilities ensuring the safest and most 
efficient traffic signal systems for commuters, pedes-
trians, and bicyclists. Another important function of 
the branch is providing and meeting the Americans 
with Disabilities Act (ADA) requirements at traffic 
signal locations. These include special ADA buttons 
and audible pedestrian signals. The branch re-
searches, investigates and implements ITS 
applications which employ advanced technology to run 
our highways and intersections at higher efficiency. 
The branch administers advanced traveler informa-
tion through the Internet providing access to real time 
traffic conditions. 

It is responsible for the expansion of the traffic 
video program that will spread and complete cover-
age on the major highways on Oahu. In order to 
implement projects, the branch develops, designs, and 
promotes traffic signal programs that usually are 
funded at 80 percent with federal funds. All new traf-
fic signals on City and State intersections have been 
designed or reviewed by this branch which has the 
final responsibility for the safety and efficiency of the 
operations. The cost to modernize and upgrade many 
of the existing traffic signal systems has been paid 
by federal funds pursued by this branch reducing the 
further need of city CIP funds. As part of safety and 
lower maintenance cost considerations, the branch 
designs and specifies high tech, faultless equipment 
and energy saving devices. As an example, LED traf-
fic signals, which save more than 75 percent on energy 
costs while being brighter than conventional incan-
descent bulb traffic signals, have become the standard 
for new traffic signal systems. 

Accomplishments: 
1. Traffic Signals at Various Intersections, 

Phase III 
2. Traffic Signal Timing Optimization, Phase I 
3. Computerized Traffic Control, Phase VI 
4. Reviewed and re-engineered about 1,000 con-

struction plans 
5. Assisted the Traffic Signal Branch in improved 

maintenance techniques and testing methods 
leading to a more dependable operational 
system 

6. Assisted the Traffic Control Center with im-
proved traffic optimized algorithms, 
communication and detection technology for 
more efficient signal operations 

Traffic Control Center Branch 
The Traffic Control Center is responsible for the 
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efficient, effective, and safe operations of the 750 traf-
fic signals on Oahu. The division concentrates in 
reducing unnecessary delays by optimizing traffic sig-
nal timings, and reviews the safety measures and 
concerns from commuters and pedestrians. Efficient 
traffic signal operations are established through field 
inspections and analysis, travel time studies, and traf-
fic video monitoring. The operational timing plans are 
frequently reviewed especially during the morning 
and afternoon peak hours when congestion levels are 
at the highest. The center utilizes its 88 traffic cam-
eras to provide real time traffic information. The 
system is an invaluable tool to analyze, select, and 
mitigate traffic congestion. Related to traffic control, 
the branch issues street usage permits required for 
any construction or special events that restrict or 
block any city roadways. When travel lanes are re-
duced, the roadway capacity follows. The center will 
intervene and compensate by implementing special 
timing plans to ease the related congestion. For spe-
cial events such as the parades or block parties, the 
branch works with HPD to determine the best and 
safest traffic controls and favorable alternative routes. 

The center partners with the University of Ha-
waii to develop the traffic camera web page which 
displays real-time pictures to keep commuters in-
formed about local traffic conditions. The web site has 
become one of the Hawaii's most popular addresses. 
Currently, work is continuing to broadcast live traf-
fic videos on the Internet. During peak hours, live 
traffic videos from the center, link to the local televi-
sion stations to assist Oahu commuters to better plan 
their schedules. To provide the city with an extensive 
communication network, the branch designs, inte-
grates, and expands its fiber optic system from Hawaii 
Kai to Kalihi, and shortly, to Waipahu. The commu-
nication channels and bandwidth of the fiber optic 
system not only serves the Traffic Center but also can 
support the future digital data needs of other city 
departments. 

Accomplishments: 
• Investigated and responded to about 550 traf-

fic concerns 
• Adjusted about 150 traffic signal operations 
• Extended the web-site communications and 

bandwidth 
• Applied real-time traffic mitigation for 24 large 

special events 
• Reviewed and issued 3,200 street usage permits 
• Reviewed and issued 110 parade permits 
• Reviewed and issued 85 special events permits 

• Traffic control for Kamehameha Day Floral 
Parade 

• Traffic control for Aloha Festival Floral Parade 
• Traffic control for Honolulu Marathon 
• Assisted the Traffic Signal Branch in malfunc-

tion diagnostics 
• Assisted the Traffic Technology Branch in the 

improved design and operational functionality 
of applicable technology and the testing of new 
systems 

Traffic Signals Branch 
The branch is responsible for maintaining the 750 

state and city traffic signals. When malfunctions oc-
cur, the branch responds immediately to repair 
operations and minimize congestion so that traffic 
safety can be restored quickly. Traffic signal mainte-
nance, adjustment, and modification capabilities of 
the branch are available 24 hours a day. The branch 
usually responds to any critical malfunctions within 
an hour. Most malfunctions are corrected within a 
two-hour span. The branch does interim traffic tim-
ing adjustments at trouble spots to quickly resolve 
traffic issues. For new traffic signal infrastructure 
needs, the branch does construction improvements. 
The in-house ability saves considerable and substan-
tial outside contractual costs and delays. This branch 
maintains the extensive fiber optic and communica-
tion cable system, which spreads from the Traffic 
Center throughout the city. For state and city con-
struction projects involving traffic signals, the branch 
inspects the projects to insure operations are safe and 
equipment is installed in accordance with local codes 
and standards. The branch does the inspection man-
agement for the construction activities designed by 
the Traffic Technology Branch. This branch contin-
ues to improve the technology of the traffic signal 
systems and maintain efficient and safe traffic sig-
nal operations. 

Accomplishments: 
• Responded and repaired 5,200 traffic signal 

malfunctions and operational reports 
• Field inspected and interim adjustments of sig-

nal operations for 100 intersections 
• Assisted the Traffic Control Branch with opera-

tional functions and safety requirements at 75 
intersections 

• Assisted the design technology branch in the 
revised design and plans of 35 intersections 

• Assisted the Traffic Control Center with the 
operations of the traffic cameras and the main-
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tenance of the fiber optic systems 
• Inspected and supervised installation ofrelated 

traffic signal work for 175 construction projects 
• New traffic signals at Kuakini Ave. & Alaneo St. 
• New traffic signals at Mokuola St. & Hikimoe St. 
• New traffic signals at Aiea Hts. Rd. & Ulune/ 

Hanohano 
• New traffic signals at Makakilo Dr. & Palailai 

St. 
• New traffic signals at Makakilo Dr. & Palahia 

St. 
• New traffic signals at N. King St. & Peterson 

PUBLIC TRANSIT DMSION 
The Public Transit Division (PTO) is responsible 

for oversight of the contractor that manages and op-
erates the City's public transit system, including both 
the fixed route system (TheBus) and the paratransit 
system (TheHandi-Van). Included in the oversight 
responsibility is transit performance monitoring; iden-
tifying service problems; resolving customer 
complaints; instituting corrective actions; monitoring 
budget execution; financial and internal control au-
dits, and contracts for the annual performance audit. 

HIGHLIGHTS 
• Patronage ofTheBus totaled 69,857,961 in FY 

2001, up from 66,602,820 in FY 2000. TheBus 
operated a total of 1,484,340 bus hours in FY 
2001, up from 1,385,048 in FY 2000. 

• Wheelchair-accessible service now provided 
with 390 lift-equipped buses out of 525 buses 
in fleet. A total of 105,427 wheelchair passen-
gers were carried in FY 2001, compared to 
106,038 last year. 

• The entire TheBus fleet is now equipped with 
bike racks. A total of 349,739 bicycles were car-
ried in FY 2001, up from 291,216 last year. 

• The Department of Transportation Services in 
conjunction with the Department of Design and 
Construction completed the new Pearl City Bus 
Facility. Transportation and maintenance func-
tions at the Halawa Bus Yard will be relocated 
to the new facility in October 2001. 

• To continue improvements of our Leeward Hub 
and Spoke, CountryExpress, and CityExpress 
routes, ten 30-foot low-floor Chance Coach 
shuttle buses were purchased to provide ex-
tended bus service into our residential 
communities. 

• Thirty-nine new paratransit vehicles were pur-
chased and delivered to replace similar vehicles 
that reached its five-year life cycle retirement 
age. Another 35 replacement vehicles will be 
ordered in the coming year. 

• Nineteen new 40-foot Gillig buses were pur-
chased and will be delivered in March 2002. 
These new buses will replace 1987 Scania 
Buses, which have reached the 12-year retire-
ment age. 

• 250 new "Victorian Design" bus shelters were 
constructed throughout the island. Locations 
were determined through recommendations 
from neighborhood boards, vision teams, com-
munity organizations, legislators, and from 
individuals. 

Administration 
Administers the day-to-day operations of the di-

vision, including workload assignments and personnel 
management. Responsibilities include ensuring 
timely completion of all division projects and promo-
tion of community relations relative to the 
community's public transit needs. 

• Buy America: The City purchased buses from 
Gillig Manufacturing, Chance Coach, and El 
Dorado. These purchases were made with Fed-
eral Transit Administration funds, which 
require that Buy America audits be performed 
before and after manufacture. The required 
audits were completed. 

· • National Transit Database: In order to continue 
receiving Federal Transit Administration (FTA) 
funds, the city must annually submit reports 
to the National Transit Database. These reports 
include financial and operational activities. 
PTO filed the report by the deadline and awaits 
the acceptance letter by the FTA. 

• FTAAudit: The Federal TransitAdministration 
conducted a Drug and Alcohol audit of Hono-
lulu' s Public Transit System. PTO responded 
to issues raised during the audit. 

• Enterprise Fund Financial Statements: PTO 
completed the financial statements for the fis-
cal year. 

• Bus Stop ADA Access Improvement Project: 
Phase I of the project for Preliminary Engineer-
ing was advertised and proposals received and 
evaluated. An award recommendation was sub-
mitted to the Department of Transportation for 
Federal Highways Administration approval. 

• Hub and Spoke Project: Completed the conver-
sion of Leeward Oahu. Established transit hubs 
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in Makaha, Kapolei, Ewa Beach, and Waipahu, 
that are fed by two limited-stop Express! 
Routes, two local routes, and twelve new com-
munity circulator routes. Phase II (Central 
Oahu) will start in July and will result in the 
conversion of Central Oahu to a hub and spoke 
operation. 

• Kalihi Valley Shuttle Service. Implemented the 
daily shuttle service by leasing and providing 
two accessible vans to Kokua Kalihi Associa-
tion. The vans are used to shuttle residents from 
their neighborhoods to and from the closest bus 
stop during the morning and evening peak 
hours. 

• Bus Rapid Transit <BRT) Consortium. Contin-
ued participation in the Federal Transit 
Administration (FTA) BRT Consortium. Partici-
pated in workshops in Miami (Transit 
Operations, Traffic Engineering, and Infra-
structure) and San Francisco (Vehicle Design 
and Procurement). Also, participated in the FTA 
Workshop in Curitiba, Brazil, in December 
2000. 

• Transit Centers 
• Designs are being prepared for transit hubs 

and centers in support of current and planned 
Hub and Spoke bus service operations. Con-
sultants have been engaged to prepare design 
plans for community bus transit hubs in vari-
ous locations on Oahu. 

• The community transit hubs in Waianae and 
Waipahu are being designed to support the 
Leeward Hub and Spoke bus service network. 
In Kapolei, a temporary facility is being de-
veloped to support bus services until a major 
facility can be developed. 

• The hubs in Wahiawa and Mililani are being 
designed to meet the needs of the planned 
Central Oahu Hub and Spoke bus transit 
network. 

• Further, plans and designs for transit cen-
ters in support of the City bus network and 
planned bus rapid transit system are being 
developed for Aloha Stadium, Iwilei, and 
Middle Street. A new TheHandi-Van facility 
is also being planned for Middle Street in con-
junction with the transit center. 

• Neighborhood Circulator/Shuttle Service -
Kaimuki-Kapahulu-Waikiki Trolley 
• The Kaimuki-Kapahulu-Waikiki Trolley was 

planned, designed, and conceived as a com-
munity-visioning project. The community 

visioning team for the Kaimuki-Kapahulu 
area considers better neighborhood public 
transportation and continued economic vi-
brancy to be important components of their 
vision for the greater Kaimuki-Kapahulu 
area. 

• TheTrolley operates between 6:00 a.m. and 
10:00 p.m. on half-hour headways departing 
Kaimuki toward Waikiki and Waikiki toward 
Kaimuki every hour and half hour. 

• TheTrolley will travel between Kaimuki, 
Kapahulu and Waikiki along Waialae, 
Kapahulu and Kuhio Avenues. 

• In Fiscal Year 2001, the Kaimuki-Kapahulu-
Waikiki trolley carried 44,686 passengers for 
an average daily passenger count of 134. 

Fixed Route Operations Branch 
Provides and promotes the most efficient, respon-

sive and cost-effective transit services to the public 
through contract monitoring, operations administra-
tion, and public education and information programs: 

• To administer the day-to-day operations of 
TheBus through performance monitoring, 
policy guidance, and direction of TheBus ser-
vices contractor in methods and practices to 
deliver the most effective transit services to the 
public. 

• To promote transit ridership by providing guid-
ance for the production of informative and 
attractive brochures, maps and timetables; to 
provide information services including admin-
istration of the branch's guide-a-ride bus stop 
information program; to provide telephone and 
written responses to inquiries, suggestions, 
complaints, and commendations received from 
individual citizens, elected officials, Neighbor-
hood Boards, special interest groups and 
community and government organizations. 

• To oversee progress toward compliance with the 
(ADA) with regard to bus operations, bus stop 
design and installation, and policies and prac-
tices ofTheBus services contractor. 

• To coordinate construction and street usage 
projects for city and state agencies affecting 
TheBus operations with the needs of TheBus 
passengers, traffic safety, and design policies. 

• To administer TheBus interior advertising pro-
gram which provides revenues to the city 
through the sale of advertising space within the 
transit coaches. 
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Activities for Fiscal Year 2000-01: 
• Patronage of TheBus totaled 69,857,961 pas-

sengers in FY 2001, compared to 66,602,820 in 
FY2000. 

• TheBus fares remained the same during FY 
2001: 

Adult cash one way .................................................. $1.00 
Student cash one way .............................................. $0.50 
Adult monthly bus pass ......................................... $25.00 
Student monthly bus pass ..................................... $12.50 
Senior citizen (65 years+) ........................ $20.00/2 years 
4-day visitor pass ................................................... $10.00 
Aloha Stadium football express one-way ............ $ 2.00 

These fares became effective July 1, 1995. 

• TheBus operated a total of 1,484,340 bus hours 
in FY 2001, up from 1,385,048 in FY 2000. 

• TheBus service modifications/improvements for 
Fiscal Year 2001 included: 
August 2000 
The new Leeward Hub and Spoke system was 
implemented with the following new routes: 
• Route 40, Honolulu-Makaha 
• Route 41, Kapolei-Ewa Beach 
• Route 42, Ewa Beach-Waikiki 
• Route 401, Waianae Valley 
• Route 402, Lualualei Homestead 
• Route 403, Nanakuli-Maili-Waianae 
• Route 411, Makakilo Heights 
• Route 412, Panana 
• Route 413, Campbell Industrial Park 
• Route 421, Ewa Beach 
• Route 431, Ewa MillNillages 
• Route 432, East-West Waipahu 
• Route 433, Village Park-Waikele 

The following routes were discontinued: 
• Route 47, Waikiki-Honolulu-Waipahu 
• Route 48, Honolulu-Ewa Mill-Waikele 
• Route 49, Honolulu-Ewa Beach 
• Route 50, Honolulu-Village Park 
• Route 51, Honolulu-Makaha 
• Route 75, Nanakuli-Waianae 
• Route 94, City of Kapolei Express 

New Route 8, CityExpress! new limited-stop, daily service, 
between Kalihi Transit Center and Waikiki. 
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December 2000 
• Route C, CountryExpress! Route extended to 

Makau and Lawaia Streets on the west end 
and to Ala Moana Center on the east end. 

• Route 40, Honolulu-Makaha. Route improved 
to provide 24/7 service. 

• Route 42, Ewa Beach-Waikiki. Late night 
trips added from Waikiki to Ewa Beach seven 
days a week. 

• Route 43, Waipahu Street-Honolulu-Ala 
Moana. New route to provide fast H-1 

March 2001 
• Route 19, Waikiki-Airport-Hickam and Route 

20, Waikiki-Pearlridge. Westbound route 
changed to operate "makai on River, right 
Hotel, right King, left Iwilei." 

• Route 421, Ewa Beach. Frequency was in-
creased from 60 minutes to 30 minutes by 
eliminating service on North Road east of 
Hanakahi/North and to Iroquois Point Hous-
ing area. 

• Route 431, Ewa MillNillages. Separate a.m. 
and p.m. routing established to make it more 
convenient for the majority of riders. 

• Route 434, Village Park. The east half of 
Route 433 redesignated Route 434 to elimi-
nate destination confusion. 

June 2001 
• Route A, CityExpress! West terminus relo-

cated to Leolua Street nearside Leoku Street 
to relieve congestion at the Leoku Street bus 
stop. 

• Route 4, Nuuanu-Punahou. Westbound route 
changed to operate "continue Ewa on Wilder, 
left Thurston, left Victoria, right Lunalilo." 
• Wheelchair-accessible service now 
provided with 390 lift-equipped buses out of 
525 buses in fleet. A total of 105,427 wheel-
chair passengers were carried in FY 2001 
compared to 106,038 last year. 

• The entire TheBus fleet is now equipped with 
bike racks. A total of 349,739 bicycles were 
carried in FY 2001, up from 291,216 last year. 

• As part of the City's New Year's Eve celebra-
tion, TheBus provided extended late night 
services on New Year's Eve and into New 
Year's Day. The promotion was very success-
ful and added a safety net for those persons 
who overindulged, providing them an alter-
native to driving under the influence. 



• In conjunction with TheBus service contractor, 
the following programs were initiated or con-
tinued during this period: 
• Mobile Watch with HPD 
• School/Bus Facility Visitation Program 
• Visiting on TheBus with Verizon 
• TheBus timetables available to the public at 

more locations and on TheBus Website 
• Transit Employee Appreciation Day 
• Christmas Lights parade 
• Seniors' Fair 
• Great Aloha Run Health and Fitness Expo 

• TheBus provided special services for the 
Mayor's Memorial Day Service at Punchbowl, 
Easter Sunrise Service, Great Aloha Run, Vet-
eran's Day Service, Aloha Stadium Football 
Express for all UH home games, the Pro Bowl 
football game, and the Sony Open golf tourna-
ment. 

• The interior advertising program sold ads to-
taling $183,801.20 in revenues for the City. In 
addition, over 60 other free cards were pro-
cessed and posted as a public service to 
non-profit organizations. 

Facilities and Equipment Branch 
Provide transit facility and equipment require-

ments to support bus and paratransit operations. 
Plan and develop new bus maintenance and operat-
ing facilities; design and construct bus stop 
improvements to include bus shelters, benches, ADA 
improvements, and park and ride terminals; purchase 
major equipment such as new buses, radio communi-
cation equipment, and automated computer systems; 
repair and maintain inventory of existing structures, 
equipment, and infrastructure assigned to the Pub-
lic Transit Division; provide input for short and long 
range capital projects; coordinate transit facility and 
equipment programs with other agencies. 

Activities for Fiscal Year 2000-01 
• The Department of Transportation Services in 

conjunction with the Department of Design and 
Construction completed the new Pearl City Bus 
Facility. Transportation and maintenance func-
tions at the Halawa Bus Yard relocated to the 
new facility in October 2001. This modern fa-
cility encompasses 21 acres with parking for up 
to 250 buses. There are five buildings located 
on the facility: the Transportation Building that 
houses all administrative staff and dispatch-
ing of drivers, the Bus Washer, the Refueling 
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Operation, and the Maintenance Building. This 
facility incorporates the latest in maintenance 
state-of-the art technology and is environmen-
tally friendly. To minimize impact to the 
community, ample landscaping and 14-foot high 
sound barrier walls were constructed to screen 
noise and lights associated with the facility. 

• To continue improvements of our Leeward Hub 
and Spoke, CountryExpress, and CityExpress 
routes, ten 30-foot low-floor Chance Coach 
shuttle buses were purchased to provide ex-
tended bus service into our residential 
communities. 

• Thirty-nine new paratransit vehicles were pur-
chased and delivered to replace similar vehicles 
that reached the five-year life cycle retirement 
age. Another thirty-five replacement vehicles 
will be ordered in the coming year. 

• Nineteen new 40-foot Gillig buses were pur-
chased and will be delivered in March 2002. 
These new buses will replace 1987 Scania 
Buses, which have reached the 12-year retire-
ment age. 

• A contract was awarded to Siemens Transpor-
tation Systems, Inc. to design and install an 
Advanced Transit Communication System to 
replace the existing bus radio system. The new 
Computer Assisted Design (CAD) system will 
incorporate an Automatic Vehicle Location 
(AVL) function, which will geographically track 
all buses and provide accurate bus schedule 
information for the public and transit manag-
ers. Also, TheBus radio system serves as a vital 
communication link for the Oahu Civil Defense 
Agency emergency evacuation system. 

• A new Fuel/Fluid Management System was in-
stalled at the Kalihi-Palama Bus Facility 
service station. The system meets EPA require-
ments for monitoring underground storage 
tanks. It automatically records fuel, motor, and 
transmission oils, coolant filled for each bus, 
indicates buses which have inordinate fluid con-
sumption problems, and provides daily reports 
for management review. 

• 250 new "Victorian Design" bus shelters were 
constructed throughout the island. Locations 
were determined through recommendations 
from neighborhood boards, vision teams, com-
munity organizations, legislators, and from 
individuals. 

• Design/Build, Phase Iv, contract for 80 new bus 
shelters was awarded. Construction will be 
completed early 2002. 



• Contract for 250 new Victorian-style Benches, 
Phase II, was awarded for installation along the 
CityExpress and CountryExpress bus routes. 

• Bus shelter repair contract awarded to termite 
treat and refurbish older shake roof type bus 
shelters. 

• Bus Stop Improvement projects at UH Sinclair 
Circle and at the Leeward Hub Transit Center 
(Waipahu) are currently under design. Con-
struction will commence mid 2001. 

Paratransit Operations Branch 
Paratransit Operations Branch is responsible for 

planning and implementing an island-wide public 
transit service for the elderly and persons with 
disabilities, including monitoring contractor perfor-
mance, establishing policies for paratransit services 
operation, and monitoring budget execution. This 
Branch is also responsible for establishing a program 
to conduct a continuous transport needs assessment, 
to train persons with disabilities to use the fixed route 
system, and to conduct the paratransit eligibility 
determination process, under the criteria established 
by the ADA. Also included in the responsibilities is a 
community outreach program to maintain contact 
with various agencies supporting the disabled com-
m unity. The Branch monitors all complaints received 
regarding the paratransit system and take corrective 
action where appropriate. The branch maintains daily 
contact with the contractor operating the paratransit 
system and monitors operating statistics and fleet 
availability. 

Activities for Fiscal Year 2000-01: 
• Processing of ADA paratransit eligibility appli-

cations and disabled persons bus pass 
applications: 

Disabled Bus Pass Applications ................................. 618 
ADA Paratransit Eligibility Applications ................. 5,669 
In-Person Assessments of New Applicants .............. 485 

• In FY 2001, the following incidents, warnings, 
suspensions and appeal hearings were con-
ducted: 

Incidents ........................................................................ 106 
Warnings issued ............................................................. 53 
Suspension of service issued ....................................... 18 
Appeal hearings conducted .......................................... 10 
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• Supplemental Taxi Service: There are four 
firms contracted to provide supplemental taxi 
service to TheHandi-Van. 

• The Committee on Accessible Transportation 
(CAT) provides staff support to the CAT. CAT 
provides counsel and advice to the director of 
the Department of Transportation Services 
concerning the transportation goals and objec-
tives for the elderly and persons with 
disabilities. In addition to reviewing monthly 
service reports, the CAT reviews policies and 
procedures regarding TheHandi-Van and 
TheBus services. The CAT usually meets on the 
second Friday of every other month. 

• Project ACTION: As a follow up to the fixed 
route training workshop held in February 1999, 
a 20+ minute video presentation and two Pub-
lic Service Announcement videos are being 
produced to inform the disabled population of 
the ease and convenience of using the fixed 
route service. The videos will also inform the 
general population of rights for persons with 
disabilities under the ADA. 

• Instructor Bus Passes: Issued instructor bus 
passes to schools and agencies that train their 
disabled students and clients to use the fixed 
route service. In FY 2001, 27 elementary, 
middle, and high schools were issued 255 in-
structor bus passes and eight private nonprofit 
agencies were issued 72 instructor bus passes. 

• Printed and distributed a revised application 
form for ADA paratransit eligibility. 

• Developed and issued a Request For Proposal 
and awarded and executed a three year con-
tract to conduct in-person assessments, as 
needed, on applicants for ADA paratransit eli-
gibility. In addition to the current mobility 
assessment, cognitive assessment was added for 
individuals with developmental disabilities or 
cognitive difficulties. Travel training on how to 
use the regular fixed route service, as recom-
mended by the cognitive assessment, may be 
provided to the eligible individual. 
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POWER, DUTIES AND FUNCTIONS 
The Board of Water Supply (BWS) is a Depart-

ment of the City and County of Honolulu that pro-
vides Oahu residents with safe and dependable drink-
ing water service at reasonable cost. Proceeds from 
water sales fund the Department's operations and 
projects. 

A seven-member Board of Directors presides over 
the semi-autonomous agency and sets its policies. Five 
are appointed by the Mayor and approved by City 
Council. The remaining two serve by benefit of their 
jobs - the Director of the State Department of Trans-
portation and the Chief Engineer of the City Depart-
ment of Facility Maintenance. 

The Board appoints the BWS Manager and Chief 
Engineer to supervise the agency's overall operations 
and the Deputy Manager's.office. The Deputy Man-
ager supervises the day-to-day functions and the six 
BWS Operating Units that constitute the Department 
-Business Development, Business Services, Customer 
Care, Maintenance, Operations and Water Resources. 

IDGHLIGHTS 
The BWS manages Oahu's municipal water re-

sources and distribution system to meet the needs of 
customers for now and generations to come, despite 
mounting constraints such as increasingly stricter 
federal and state drinking water rules as well as 
Oahu's growing water demand. 

In Fiscal Year (FY) 2001, the Department added 
29.4 miles of main and removed 10.9 miles so that 
the overall length of the water distribution system 
pipeline totals 1,944.3 miles. 

Also during FY 2001, the BWS responded to 407 
main breaks, a four percent decrease over the aver-
age of the last ten years. This decrease can be cred-
ited to BWS' main replacement program, which iden-
tifies and replaces older mains with high rupture in-
cidence. 

In July, the BWS entered a new era of water man-
agement by purchasing the Honouliuli Water Recy-
cling Facility from U.S. Filter. The Department is 
actively marketing and selling recycled wastewater 
that is treated to levels of industrial and irrigation 
quality. 

This will help to extend our potable water sup-
plies. 

Also, during this fiscal year, the BWS helped form 
the Koolau Mountains Watershed Partnership 

(KMWP). KMWP has six of the major landholders of 
80 percent of the land in this watershed whose com-
mon bond is the commitment to protect the water-
shed and the quality and quantity of its groundwa-
ter and streams. 

In addition, the BWS joined the City and County 
of Honolulu and the Mayor's Asian-Pacific Environ-
mental Summit to create the Asia Pacific Urban Tech-
nology Institute. 

Housed in the City's Kapolei Hale in Leeward 
Oahu, the Institute will provide a center for technol-
ogy transfer and knowledge sharing of environmen-
tal and infrastructure issues facing many countries 
in the Asia Pacific area. The Institute will showcase 
the expertise and abilities of the Board of Water Sup-
ply along with various City & County of Honolulu 
agencies, and private local consulting firms. 

The Department underwent major changes as 
departmental reorganization began. QUEST (Qual-
ity Utility Employees Striving Together) program 
teams were sunsetted, having achieved their goals 
and objectives; a corporate restructuring plan was 
created and implemented; and a new management 
team was formed. 

The new corporate structure was presented at the 
end of August 2000. The Department's eight divi-
sions and three staff offices were reorganized into the 
six operating units listed in the "Powers, Duties and 
Functions" section. Similar functions were grouped 
together by business processes for better efficiency. 

In January, operating unit leaders (OULs) were 
chosen to head the units and participate on a new 
management team, the Enterprise Leadership Team. 
The initial phase to rearrange BWS' corporate struc-
ture was completed in February. 

In March and April, each Unit formed a business 
planning team. Each team developed initiatives to 
focus its unit's energies on specific activities that sup-
port the overall enterprise business plan. 

Employees were informed about QUEST's 
progress through Department-wide Town Meetings 
as well as small group meetings and Communication 
Team updates and handouts. 

The BWS continued to install its AkamaiRead 
automatic meter reading equipment that allows 
drive-by retrieval of meter consumption data. The 
new equipment will be installed in meter boxes 
throughout the island in the next year-and-a-half. 
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At the Legislature, the BWS submitted testimony 
to successfully change the start date of pilot programs 
from July 1, 2002 to July 1, 2001, to allow the multi-
skilled worker program to begin at the start of the 
next fiscal year. Also, a measure to add fluoride to 
water was a controversial topic of debate for a few 
weeks, but was ultimately defeated. 

Several employees brought honor as well as the 
spotlight to the Department this year. 

In November, Community Relations Specialist II 
Arthur Aiu and Construction Inspector Dionisio "Jun-
ior" Pascual, Jr., were honored with other City de-
partment Employees of the Year. 

Both men were selected for their strong dedica-
tion to the BWS and their first-rate work as well as 
their positive and confident attitudes. They are ex-
ceptionally helpful, willing to learn new things, gen-
erously share their knowledge with others, and are 
well-respected within the Department. 

Throughout his six-year career, Arthur has suc-
cessfully coordinated educational tours for the Fred 
Ohrt Water Museum, the Halawa Xeriscape Garden 
and Underground Pumping Station and Waihee Tun-
nel, resulting in major growth of the tour program 
and water conservation education. 

He simplifies complex water information, adds 
special touches to make his presentations meaning-
ful to his audience, and cultivates appreciation and a 
sense of personal responsibility for Oahu's limited 
water resources, as evidenced by the numerous com-
mendation letters he has received. 

He oversees a staff of part-time young adults who 
help organize BWS participation in various public 
events and community education activities such as 
the State Farm Fair, the Orchid Show, and mini-City 
Hall exhibitions. These events, often requiring extra 
and weekend hours, are additional opportunities for 
Arthur to promote water conservation. 

He produces a complete, on-time, and well-done 
result for any task assigned to him. He finds time to 
assist others in the Department with various pro-
grams, such as translating Hawaiian phrases or set-
ting up the Christmas tree in the lobby, and City-spon-
sored projects such as making floral decorations for 
an event. 

In addition to work, he is an active member of 
Keali'ika'apunihonua Ke'ena a'o Hula Halau and a 
member ofKawaiahao Church, participating in many 
of its activities and programs and serving on the 
Church's By-Laws Committee where he helps to es-
tablish and amend the rules that govern the church 
and its congregation. 

Dionisio Pascual, Jr., an industrial construction 
inspector in the Maintenance Unit, joined the BWS 

in April 1981 as an assistant construction inspector. 
His strong advocacy of using available technol-

ogy, especially computers, has optimized access to in-
formation and enhanced efficiency in the Construc-
tion Section. 

He spearheaded the Laptop Computer Pilot pro-
gram that allows construction inspectors to organize 
and update their daily reports, construction cost es-
timates, and other forms at the job site. This has 
resulted in increased time for the inspector to be out 
in the field with faster resolution of conflicts that oc-
cur in the field. 

Pascual supervises, administers, and coordinates 
various complex projects assigned to him and deals 
fairly with the public and BWS contractors. He 
handles complaints in a courteous and exemplary 
manner fostering the BWS' reputation for good cus-
tomer service. 

Active in his community, he visits Oahu elemen-
tary schools and non-profit organizations as part of 
the Dream, Dare, Do Yo-yo program to promote vari-
ous activities for children. He also assists with the 
American Youth Soccer Organization (AYSO), the 
Central Oahu Youth Baseball League, and the 
Shobukan Judo Club. In addition, Jr. helps the Spe-
cial Olympics and the Thanksgiving Luncheon for the 
Homeless at Blaisdell Park. 

Both men represented the BWS in the City's an-
nual search for its outstanding employee in Novem-
ber and attended the American Water Works Asso-
ciation (AWWA) national conference in Washington, 
D.C., in June. 

May 2001, brought Maintenance Unit employees 
Glenn Ah Yat, Jensen Mimuro, and William laela with 
coach Mark Luberts, a successful attempt at the state 
pipe tapping title at the annual AWWA Hawaii Sec-
tion conference. 

Their winning time was one minute, 10.37 sec-
onds. The next best time was Hawaii Department of 
Water Supply's 1:35.60. 

In June, a female pipe tapping team composed of 
employees who were sponsored by Mililani Leak De-
tection swept the AWWA national women's competi-
tion. 

The win took place at the annual conference in 
Washington, D.C., where team members Gaynor 
(Sousa) Minton, Danielle Ornellas, and Anna Tanaka, 
together with coach Mark Luberts, posted a best time 
of two minutes 0.47 seconds against female pipe tap-
pers country-wide. 

The trio outdid the next best time of 2:10.90 by 
Kentucky's Louisville Pure Water Tappers to assume 
the coveted title. 
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BUSINESS DEVELOPMENT. The Business 
Development Unit explores and pursues new business 
opportunities to benefit the BWS' current and future 
customers by developing a full complement of inno-
vative, contemporary and competitive products and 
services that customers need and want. 

In July 2000, the Department purchased the 
Honouliuli Water Reclamation Facility (HWRF) and 
began a long-term program to increase the use and 
availability of recycled water on Oahu. The facility 
is designed to generate 12 million gallons (mg) of re-
cycled water each day and is currently the only one in 
Hawaii that produces two grades of recycled water -
one for irrigation called R-1 water; and the other for 
industrial uses called RO or reverse osmosis water. 

Since September 2000, the facility has been de-
livering a total of four mg of R-1 water per day to the 
City's Ewa Villages and Westloch Golf Courses and to 
the Honouliuli Wastewater Treatment Plant for in-
plant use. At the time the Board purchased the facil-
ity, there were no other commitments for recycled 
water use. 

Since then Coral Creek, Hawaii Prince and 
Kapolei Golf Courses have committed to use a total of 
three mg of R-1 per day. In addition, Kalaeloa Co-
generation,AES, Tesoro and Citizen's Gas have signed 
up to use a total of one mg of RO water per day. 

In February 2001, the Business Development be-
gan formal operations. Since then the Unit has been 
working on several initiatives including bottled wa-
ter, expansion of BWS water utility services, continu-
ing development of the recycled water program and 
working with the City to start up the Asia Pacific 
Urban Technology Institute at Kapolei Hale. 

BUSINESS SERVICES. The Business Services 
Operating Unit meets the administrative support and 
information needs of the Department's employees. It 
provides accurate and timely financial information 
and analysis, information management tools, and 
administrative support. 

The former Finance and Computer Services Divi-
sions, the Management and Budget Office, and the 
Personnel Office form this Unit. 

This Finance Section is responsible for all fi-
nancial and accounting activities, including fiscal 
analysis and accounting systems development, man-
agement accounting, revenue and customer account-
ing, and budgetary accounting and control. 

The BWS receives no revenue from taxation and 
depends solely upon revenues derived from its activi-
ties to pay for its operations and construction of pro-
grams. The BWS may receive funds from the federal, 
state, or county governments for capital improvement 
projects. 

At the close of the fiscal year, revenue from wa-
ter sales amounted to $102,412,818, an increase of 
$3,152,713, or 3.2 percent, from the previous year. 
Water sales include $1,661,504 from the operation of 
the Honouliuli Water Reclamation Facility that 
opened in September 2001. Water consumption in-
creased 3.5 per cent for the year. There were no rate 
increases during the fiscal year. 

Expenses, including depreciation, totaled 
$93,005,672, a net increase of $4,892,214, or 5.6 per-
cent over last year. Increases totaling $8,150,473 in 
depreciation, water reclamation costs, electricity, 
maintenance of mains and administrative general 
expenses were offset by a decrease of $3,627,140 in 
the Central Administrative Services Expense (CASE). 

The opening of the Honouliuli Water Reclama-
tion facility resulted in additional operating and 
maintenance costs of $1,542,279. The decrease in the 
CASE fee was due to the inclusion of a retroactive 
CASE fee in fiscal year 1999. 

The Department's interest income totaled 
$11,055,047, a decrease of $3,337,720, or 23.2 per-
cent from the previous year. This is attributable to 
lower interest rates and cash balances. 

Utility plant in-service, stated at cost, totaled 
$1,137,216,817.Additions during the year amounted 
to $132,514,252 and deductions totaled $4,612,341, 
resulting in a net increase of $127,901,911. 

During the year, the Board refunded all of its 
outstanding general obligation bond principal which 
amounted to $34,385,000. On May 15, 2001, the Board 
issued a $66,600,000 Water System Revenue Bond. 
A portion of the proceeds was used to refund 
$16,395,000 outstanding revenue bond principal. At 
year end, total debt outstanding was $66,600,000. All 
debt service and other requirements of bond issues 
were met. 

Water system facilities charges are levied against 
all new developments, or existing services requiring 
additional water supplies from the Department's 
water system. Such charges amounted to $5,313,114 
during the fiscal year, and a total of$23,402,598 was 
expended to construct new water facilities. 

The Personnel Section formulates policies and 
procedures on personnel administration and indus-
trial relations; processes personnel actions; maintains 
records of control and personnel transactions; main-
tains liaison with the Department of Human Re-
sources and other agencies dealing with personnel 
matters; and conducts training, safety, driver im-
provement and employee-management relations pro-
grams. 

During the fiscal year, the department had an 
average of 600 regular, full-time employees. Five new 
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employees were hired, while nine retired, and 27 re-
signed. At the end of the year, there were a total of 
569 regular, full-time employees in the department. 

Industrial accidents totaled 86; total lost time 
cases were 5 7. Total workers' compensation expendi-
tures increased 18 percent from the previous fiscal 
year. 

The Personnel Section coordinated the depart-
ment's programs for the Employees of the Year, Ser-
vice Awards, Aloha United Way Drive, Blood Bank 
Drives, Foodbank Drive and the March of Dimes 
Drive. 

During the fiscal year, seven employees received 
25-year service awards and two employees received 
35-year service awards. By year's end, 128 acquired 
25 or more years of government service. 

The Fleet Safety Section, under the direction of 
the Driver Improvement Coordinator, is now an ac-
tive participant of the National Safety Council's Mo-
tor Transportation Division Committee and the Ex-
ecutive Committee for Fleet Administration. 

The section is now dealing with changes in the 
following areas of the Safety Agenda for the Na-
tion to include: Airbag and Seat Belt Safety Cam-
paign, Graduated License for Teens, .08 Blood Alco-
hol Content Laws, Large Truck Safety Symposium, 
and Pedestrian Safety. 

The section's mission is to educate and motivate 
BWS employees to adopt safety and health practices 
and follow policies and good driving habits to prevent 
suffering and losses arising from preventable causes. 

Continuation of Defensive Driving Class will con-
tinue for our employees as well as the new Profes-
sional Truck Driver Defense Driving Class to start in 
Spring 2002. 

Directives and policies were updated to reflect the 
new laws under the Federal Department of Trans-
portation regulations for Commercial Driver Licens-
ing (CDL) and non-COL drivers that took place on 
August 1, 2001. 

During the year 2000-2001, the Safety Office con-
ducted training for Field Operations employees in 
ladder safety, excavation, trenching, shoring, and con-
fined space. All field staff received the new directive 
on Workplace Violence. Plant Operations training 
consisted of refresher training in chlorine safety train-
ing and ladder safety. 

Additionally, a select group of office staff was in-
troduced to Ergonomics training as applied to the of-
fice setting. 

The Safety Office also did confined space train-
ing and excavation, trenching and shoring training 
at the Kauai Water Department. The safety officer 
also did site specific risk-to-hazard analysis of Kauai's 
confined space sites. 

The safety officer has also been deeply involved 
with the re-engineering of the proposed field opera-
tions pilot project, offering constructive suggestions 
on administrative and engineering controls that are 
anticipated to be implemented in the new design of 
field operations work. 

Training classes, workshops, conferences and 
seminars continue to be well-attended in, among oth-
ers, areas ofjob--related skills and supervision; retire-
ment and financial planning; drug, violence, and 
sexual harassment awareness. 

Under the Apprentice Program, one new appren-
tice was indentured, two apprentices completed the 
program and one resigned. Seven apprentices remain 
in the program at the end of the fiscal year. 

The Computer Services Section provides the 
department with complete data processing services, 
including the analysis and development of computer 
software and hardware systems; maintaining stan-
dards for control of computer operations; training and 
educating departmental personnel in the use of com-
puters; and providing full automated processing for 
all software. 

As an extension of its services, the Division pro-
vides billing and customer information services 
through the Customer Accounting System (CAS) to 
three outside agencies: the Department of Environ-
mental Services, City and County of Honolulu; the 
Department of Water Supply, County of Maui; and 
the Department of Water, County of Kauai. 

The BWS began offering its consumers the abil-
ity to receive, and the option to pay their water/sewer 
bill online via the Internet. This E-Bill program went 
into effect on February 20, 2001. As of June 30, 2001, 
154 accounts have signed up for this program. A one-
time incentive credit of $5 was applied to each ac-
count. 

Since January 2000, the start of the Automatic 
Meter Reading (AMR) project, the section has worked 
closely with both the Finance Section and the AMR 
Project Team to address and resolve new strategies 
and procedures. In August 2000, the Computer Ser-
vices staff assisted in the configuration of the AMR 
vehicle read notebook computers (VXU), AMR PC 
workstation, and the associated procedures for AMR 
vehicle reading. 

The electronic document management system 
(EDMS) project that converted the BWS microfiche, 
paper project files, and as-built construction draw-
ings into electronic images through scanning is near 
completion. 

Both the thick and thin-client (web-based) soft-
ware have been installed on the desktop of the build-
ing permit technicians and plan review and support 
staff to provide easy access to the electronic images. 

BWS • 236 



The Computer Services staff will continue to install 
the thin-client applications on other BWS personnel's 
desktop in the next fiscal year. 

The GIS Team continued the development of the 
GIS Website prototype using the "out-of-the-box" tools 
contained in the ESRI's ArcIMS software and the 
maintenance and data capture of BWS service data 
to update the GIS Arclnfo database as well as pro-
vide online view and creation of maps and service data 
through the BWS Employee lnfoNet. 

The Section continues to provide the necessary 
technology and support to keep up with the 
Department's need. This fiscal year, we installed an 
additional 49 desktop PCs for a total of 341; 13 
Thinkpad laptops for a total of 56; and 46 new Internet 
users for a total of 150. 

The RightFax software was also installed to pro-
vide a means of easily sending and receiving faxes 
via the PC. In addition, 12 HP Digital Senders with 
faxing, copying, and scanning capabilities to PCs were 
installed. The BWS purchased 11 BlackBerry two-
way wireless remote email units for the Executive 
Leadership Team and the PC Support staff to provide 
continuous communication away from the office. 

To accommodate the increasing need for dial-in 
lines, an Access Server with eight additional telephone 
lines was installed. 

Finally, the network connections to Kalihi, 
Manana, and Heeia yards were upgraded from Frame 
Relay to ADSL circuits. Fiber optic network connec-
tion was installed between the three buildings in the 
Beretania Complex to provide faster response and 
reliability. 

CUSTOMER CARE. The Customer Care Unit 
(formerly the Customer Service Division) shapes and 
presents the "face" of the BWS. It handles the major-
ity of contacts with consumers. 

Land Division became a part of the Unit in Sep-
tember. With the February reorganization, the Unit 
added the Community Relations Office; the Revenue 
and Customer Accounting section from the former 
Finance Division; and the Environmental and Plans 
Review Units and the Project Review Section from 
the former Planning and Engineering Division. 

Community Relations Office (CRO) educates 
BWS customers about Oahu's water supply by per-
sonalizing the need to conserve this limited resource. 
CRO also works with the Department and the Board 
to ensure positive contacts with the public regarding 
BWS operations. 

The Unit channels information flow between the 
BWS and the public. In FY 2000-2001, CRO took in 
and handled 22,705 phone calls involving community 
concerns, complaints, and inquiries; and gave out in-

formation about BWS activities and programs. 
Community Relations staff issued 34 news re-

leases, prepared five speeches for BWS personnel, 
gave six speeches, and composed 393 letters. They 
distributed 223,099 publications, including materi-
als on conservation and the water supply, annual re-
ports, and other resource material. 

Year-round tours remained in high demand. The 
Fred Ohrt Museum hosted 2,978 people; 3,786 per-
sons viewed water-saving landscape techniques and 
methods in use at the Halawa Xeriscape Garden's 
(HXG); 1,889 took the Halawa Tour although it was 
closed from July 1 to December 31; and 4,515 visited 
the Waihee Tunnel in Kahaluu. In addition, 613 
people went to see the Honouliuli Water Recycling 
Facility. 

Community Relations participated in 31 commu-
nity events, including special tours, exhibition booths 
and speakers' requests. HXG-based classes taught 
93 people about xeriscaping, lei- and wreath-making 
with unthirsty plants, native plant propagation, 
groundcovers, and tillandsia plant craft. 

The 12th Annual Unthirsty Plant Sale in August 
promoted water-efficient landscaping, offered water-
saving plants for purchase and gave out rare, native 
Hawaiian plant seeds propagated by the Department. 

The plant sale, co-sponsored by the BWS and the 
Friends of Halawa Xeriscape Garden, also included 
booths featuring plant crafts, xeriscape classes, and 
tours of the garden and Halawa Shaft. Proceeds ben-
efit the garden's water education program. 

In August, the BWS printed and distributed 8,000 
Teacher's Water Conservation Calendars. Each 
month displays a winning entry from the 2000 An-
nual Water Conservation Week Poster Contest with 
a photo of the student artist and the teacher. Art-
work illustrated the theme, "Among the Treasures of 
Our Island is Water. Use it Wisely." 

The 11th Annual Detect-A-Leak Week program 
prompted water users to check for property leaks 
from March 4 to 10. The Community Relations 
coordinated program, co-sponsored by Sheraton 
Waikiki Hotel, the Oahu Chapter of the Hawaii 
Sierra Club, the Chamber of Commerce of Hawaii 
and Royal Hawaiian Shopping Center, generated 
about 200 phone requests for free home leak 
checks. Kaumakapili Church in Palama hosted the 
media leak detection demonstration. 

The 23rd Annual Water Conservation Week Poster 
Contest drew more than 2,700 entries from school 
students island-wide in grades Kindergarten through 
Six. This year's theme was "A Calabash Full of Wa-
ter Holds the Wealth of Life." Winning and honor-
able mention entries were displayed at City Hall's 
Lane Gallery from May 1 to 15. 
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CRO staff remained involved with the QUEST 
reengineering project to create a more efficient agency, 
committing substantial work time to the effort. 

Also, CRO continued to administer the Neighbor-
hood Board Liaison program to foster ties to grass 
roots level of the public. Employees volunteer as BWS 
representatives for the 30-plus Neighborhood Boards, 
sharing BWS information and bringing back commu-
nity concerns and inquiries for response. 

The Customer Services Section prepares ap-
plications and contracts for water services; reviews 
and approves building permit applications; reviews 
construction plans; inputs and maintains water ser-
vice information in the Geographic Information Sys-
tem (GIS); generates GIS-based maps; maintains all 
consumer accounts and service records; designs ser-
vice connections; collects bills; investigates consum-
ers' service problems; administers water system fa-
cilities charges; and administers the rules and regu-
lations governing water service to consumers. 

The BWS added 1,419 services during the year, 
for a total of 157,429 active services in the system. 
There are 155,598 domestic services and 1,831 fire 
services. 

Water service investigators handled various as-
signments, together with 6,864 abnormally high wa-
ter bills, 1,133 leaks and 2,609 general jobs, includ-
ing requests to locate water mains. 

Customer service representatives received an 
average of 4,472 calls each month from customers 
requesting various services and information. Service 
Engineering Section's personnel reviewed 9,013 build-
ing permits, processed 1,404 water service applica-
tions, reviewed 395 construction plans, and input 
2,050 water services for the GIS project. 

The Collection and Credit Section visited 25,925 
delinquent customers. The Cashiering Unit collected 
$110,754,777.07 in water bill payments and 
$103,797,141.33 in sewer payments for the year. 

As of June 30, 2001, the BWS had 36,496 cus-
tomers on Automatic Bill Payment, which represents 
23.4 percent of our customers. 

The Environmental Section advises the De-
partment on all environmental matters, such as the 
coordination of Environmental Impact Statements 
(EIS), Conservation District Use Applications 
(CDUA), Special Management Area (SMA) Permits, 
Stream Channel Alteration Permits, Department of 
Army Permits (which include the Coastal Zone Man-
agement Consistency Concurrence and the Depart-
ment of Health (DOH) Section 401 Water Quality Cer-
tification), National Pollutant Discharge Elimination 
System (NPDES) Permits, Archaeological Services 
and Hazardous Materials. 

It prepares and submits environmental docu-
ments for BWS projects, reviews environmental docu-
ments from applicants and government agencies, and 
manages and implements the BWS' Cross-Connection 
Control and Backflow Prevention Assembly Testing 
Program, which includes 6,142 backflow prevention 
assemblies island-wide. 

During the past year, the Section processed 758 
building permit applications requiring the installa-
tion of 121 backflow prevention assemblies. Also, 
multiple field inspections addressed consumer con-
cerns about Cross-Connection Control and Backflow 
Prevention Annual Testing requirements. 

The Section assists various City and State agen-
cies to comply with the annual testing requirement. 
It contracted a certified tester to check the assem-
blies for the government agency and then bill the re-
spective agency through their water bills. 

Currently, there are 382 privately owned and gov-
ernment-owned backflow prevention assemblies and 
171 agricultural assemblies that are to be inspected 
in the coming year for installation according to BWS 
Standards. 

The Annual Testing Program mailed out 3,851 
first-notice test forms and 1,352 second notices, aver-
aging 267 test forms being mailed out per month for 
FY 2000-2001. 

The staff continued contract work for environmen-
tal assessments and conceptual designs of the 
Malaekahana Production Facility and the Waimanalo 
Well III Production Facility; and environmental as-
sessments for Nuuanu Pali 12-inch mountain line, 
Wahiawa-Whitmore Village 16-inch water main in-
terconnection, Kalanianaole Highway (Olomana to 
Waimanalo) 36-inch water main, Nuuanu Upper Res-
ervoir, and Kalawahine Reservoir. 

Work was completed for the Waihee 265' Reser-
voir Slope and Drainage Improvements environmen-
tal assessment. The SMAPermitApplication, Stream 
Channel Alteration Permit Application, Flood Haz-
ard District Certification, Shoreline Setback Certifi-
cation and Army Corps General Permit Application 
were obtained for the Kamehameha Highway 36-inch 
waterline crossing of Punaluu Bridge No. 9 and No. 
10. 

Work continued on archaeological surveys and 
construction monitoring contracts for the Kalakaua 
Avenue 16-inch waterline project, Kamehameha 
Highway 36-inch transmission main project from 
Punaluu to Kahana, Farrington Highway 24-inch 
transmission main project from Makaha to Nanakuli, 
Pupukea 16-inch waterline project, King Street 16-
inch waterline project and many other waterline 
projects in sensitive areas. 
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An archaeological on-call contract was initiated 
to handle any unforeseen archaeological remains dur-
ing BWS construction activities. Cultural monitor-
ing work was initiated for the Punaluu 36-inch trans-
mission main project and the Makaha Water Systems 
Improvements project, Phase II. 

The Environmental Section also coordinates the 
Department's NPDES permitting requirements for 
water main, reservoir, and water treatment facility 
projects of the Capital Improvement Program (CIP). 

The staff worked on obtaining permit coverage 
for discharges into State receiving waters, and State 
and City drainage for storm water discharges associ-
ated with the Kamehameha Highway 36-inch main 
from Kaaawa to Punaluu, Dillingham Boulevard 42-
inch transmission main and Kahekili Highway 42-
inch transmission main. 

Approval was obtained for blanket NPDES per-
mit coverage for commonplace BWS activities that 
result in discharges. The Section obtained DOH and 
Department of Environmental Services permit appli-
cations for dewatering the Kamehameha Highway 36-
inch main from Kaaawa to Punaluu. 

The Section also coordinates the handling of haz-
ardous materials inadvertently discovered in BWS 
construction projects. An on-call hazardous materi-
als contract was initiated to address hazardous ma-
terials inadvertently discovered during BWS construc-
tion activities. 

The Land Section acquires water rights, land, 
and land interests by purchase, condemnation, lease, 
easement, executive order, etc. This Section also dis-
poses surplus real property and manages approxi-
mately 13,185.747 acres ofland under the control of 
the Department. 

During this fiscal year BWS acquired 0.459 acre 
from the State of Hawaii, by Governor's Executive 
Order No. 3746, for the Waianae Corporation Yard 
expansion; 0.004 acre and 0.004 acre from K. 
Hironaga, et al. and Randall K. Kajikawa, et al., re-
spectively, by land exchange for the Booth Springs 
Line Booster Station site; 20.029 acres from the 
United States of America Department of Health and 
Human Services for the Barbers Point Desalination 
Plant site; and purchased 0.059 acre from The Evan-
gelical Lutheran Good Samaritan Society for the 
Booth Springs Line Booster Station site for $52,000. 

The BWS also transferred ownership of 0.005 acre 
and 0.013 acre of the Booth Springs Line Booster Sta-
tion site to K. Hironaga, et al. and Randall K. 
Kajikawa, et al., respectively, by land exchange. 

The Section also acquired 29 water pipeline and 
water meter easements and processed 133 miscella-
neous documents. 

The Plans Review Section reviews all devel-
opment construction plans, specifications, and reports 
for all city, state, federal and private water system 
improvements for conformity with BWS standards; 
performs hydraulic calculations to verify adequacy 
of fire protection for proposed projects; prepares and 
administers agreements and Memorandums of Un-
derstanding with public agencies and private devel-
opers; reviews and processes agreements and bonds 
for subdivision water system improvements; and co-
ordinates the review of plans with other units within 
the Department and the City Department of Plan-
ning and Permitting. 

This year, the Unit reviewed and approved vari-
ous water system improvements for large subdivi-
sions such as developments for Ewa by Gentry, 
Mililani Mauka, Ocean Pointe andAMFAC industrial 
subdivisions in the Ewa area, large meter installa-
tions for commercial and industrial developments 
throughout the island and various road improvements 
from City, State and private utility companies. 

The Project Review Section evaluates requests 
for water availability, maintains records of water com-
mitments and responds to requests for hydraulic data 
(flow and pressure). The Section coordinates depart-
mental reviews of submittals from other public agen-
cies, such as the Department of Planning and Per-
mitting (OPP) Subdivision Committee, and monitors 
water allocations from new and future well projects 
at Maakua, Makaha, Honouliuli, Waipahu III, 
Mililani Wells Iv, Royal Kunia, and HECO-Waiau. 

This year, the Section reviewed water master 
plans for Mililani Mauka, Ocean Pointe, and the re-
claimed water system in the Ewa Plain. 

The Revenue and Customer Accounting Sec-
tion conducts the department's water billing opera-
tions and its related functions, which include meter 
reading, pre-auditing water billing data and main-
taining accounts receivable records. The Section also 
reviews financial and statistical reports, is respon-
sible for mailing department correspondence, and 
maintains the City Department of Environmental 
Services' sewer accounts-receivable records. 

This year the Section continues its conversion 
from manual meter readings to electronic meter read-
ings captured by computer in a drive-by vehicle. As 
of June 30, 2001 a total of 55,000 meters, or over one-
third of the total residential water meters in the BWS 
system have been converted to these electronically 
read water meters. 

MAINTENANCE. The Maintenance Operating 
Unit is responsible for ensuring the continued opera-
tional integrity of the underground infrastructure, 
planning and executing water system repair and re-
placement and improvement projects. 
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Restructuring of the BWS combined the former 
Field Operations Division with most of the Sections 
and Units of the former Engineering Branch. 

Maintenance Unit- Engineering ensures that 
all improvements to Oahu's municipal water system 
are designed and constructed in compliance with the 
Department's standards. 

Engineering personnel reviewed the plans and 
specifications of all water system improvements 
projects submitted to the BWS by consultants, pri-
vate developers, utility companies, and other govern-
ment agencies. Construction of these projects was 
supervised to insure the improvements conform to 
water system standards. 

One of the major functions of Maintenance Unit 
- Engineering is the implementation of the 
Department's Capital Improvement Program (CIP) 
and Research and Facility Improvement Program 
(RFIP). Through Engineering, the department 
awarded a total of $46 million in construction con-
tracts and over $17 million in consultant contracts 
as of June 30, 2001. The following highlights the 
major projects of the past fiscal year: 

• Contracts were awarded to drill monitor wells 
in Moanalua and Wahiawa. These deep moni-
tor wells are intended to monitor the condition 
of the fresh water lens. The data from these 
wells helps the BWS in the management of 
groundwater resources. 

• Contracts were awarded for exploratory well 
drilling in the Kalaeloa area, site of the former 
Barbers Point Naval Air Station, to evaluate 
groundwater resources for future conversion to 
potable water. A contract for the design of the 
desalination plant was also awarded. When con-
structed, the plant will convert salt water from 
the lower caprock aquifer into potable water, 
providing an alternative source of drinking wa-
ter to meet the demands of the Leeward area. 

• A new control station was completed for 
Kapalama Wells. The new facility provides an 
estimated maximum yield of2.0 million gallons 
per day (mgd) to the Honolulu area. 

• Reservoirs are situated at strategic locations to 
ensure a reliable supply of water and maintain 
adequate pressures within the water distribu-
tion system. Construction is nearing completion 
for the Makaha 242' Reservoir No. 2, a new 2.0 
mg reservoir in the Makaha area. Work contin-
ues on the Kunia 228' Reservoir No. 2 and Kailua 
272'Reservoir. Upon completion, these new res-
ervoirs will increase the storage capacity of the 
leeward and windward water systems. 

• A construction contract was awarded for the con-
struction of a granular activated carbon (GAC) 
water treatment facility at Hoaeae Wells in 
Waipahu. This project will ensure that the well 
station's water quality complies with the State 
of Hawaii, Department of Health standards. 

• New water mains were added to the municipal 
water system island wide to improve system re-
liability, ensure sufficient pressure during peri-
ods of peak demand, and provide adequate fire 
protection. Water main construction projects 
were completed in Aiea, Barbers Point, En-
chanted Lakes, Hawaii Kai, Kaaawa, Kailua, 
Kakaako, Kalihi, Kamehameha Heights, 
Kaneohe, Kuliouou, Maili, Manoa, Maunawili, 
Moiliili, Niu Valley, Nuuanu, Waialae, Waianae, 
Waiau, Waimanalo and Waipahu. 

• Construction contracts were awarded for water 
main replacements in Ala Moana, Hawaii Kai, 
Kahe, Kaneohe, Manoa, Sunset Beach, and 
Waiau. Design contracts were awarded for 
projects in Aiea, Halawa Heights, Hawaii Kai, 
Kahaluu, Kailua, Kaimuki, Kalihi, Kapahulu, 
Kapolei, Liliha, Mak.aha, Nuuanu, Pauoa Val-
ley, Waianae, Waimanalo, and Waipahu. 

• Construction contracts were awarded to reno-
vate the mechanical and/or electrical systems for 
Barbers Point Non-Potable Wells, Hoaeae Wells, 
Mauna Olu Non-Potable Reservoir, Palolo Well, 
Punaluu Wells II, Waipahu Wells IV, and Waipio 
Heights Wells II. Renovations were completed 
for the Kalihi Corporation Yard. Modifications 
and upgrades were also completed for the GAC 
treatment systems at Mililani Wells III and 
Waipahu Wells II. These projects help to ensure 
the dependable service and operational efficiency 
of the Department's facilities. 

• Maintenance Unit - Engineering continued its 
program to identify and improve the appearance 
of water facilities showing signs of deterioration. 
Construction contracts were awarded to repair, 
re-roof and/or improve landscaping and irriga-
tion systems at Kamiloiki 170' Reservoir, Niu 
Valley 170' Reservoir, Waialae Iki 180' Reservoir, 
Waialae Iki 640' Reservoir, Waialae Iki Booster 
No. 2, Waialae Iki Booster No. 3 and Waihee Line 
Booster. 

Maintenance Unit-Field is responsible for en-
suring continuous water service to the Department's 
155,000 customers. Unit personnel repair pipeline 
and service line leaks; install, replace, and enlarge 
water service lines; perform scheduled preventive 
maintenance of large meters, fire hydrants, water-
line valves, and facility grounds and buildings; and 
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respond to trouble calls and service requests includ-
ing investigations of leaks, water service closures for 
repairs, and turn-ons. 

Other support services provided to the Depart-
ment are masonry, carpentry, and welding work. 

There were 406 main breaks, four percent lower 
than the average of the past ten years. Some of the 
past year's significant main breaks were: 

• On August 1, a failure at a 12-inch PVC elbow 
on a main at the intersection of McCully Street 
and Kapiolani Boulevard forced the closure of 
the intersection for over 24 hours as our crews 
replaced the elbow and a ten-foot section of pipe. 
A contractor was called to resurface a major por-
tion of that intersection. 

• On September 7, a major leak on the 24-inch cast 
iron main on Kamehameha IV Road caused ma-
jor damage to the roadway and flooded the sur-
rounding area until water could be shut off. 
Repairs, which took 39 hours to complete, con-
sisted of replacing a 30-foot section of pipe. 

To resolve a long standing problem by 6th Avenue 
in Kaimuki, Construction and Service and Meters 
crews installed approximately 200 linear feet of an 
eight-inch main on Lincoln Avenue; and over 700 lin-
ear feet of a two-inch main on Pahoa Avenue to pro-
vide high-pressure service to customers in the area. 
A total of 69 services were converted to the high ser-
vice system. 

Manana crews assisted the BWS contractor in 
converting the old 16-inch main on Fort Weaver Road 
to non-potable use by cutting and plugging two inter-
connections, and installing 4 75 linear feet of two-inch 
and 2+ inch copper mains. 

The Department was well-represented in the 
National AWWA Pipe Tapping Contest held in Wash-
ington, D.C. Unfortunately, the Hawaii Section Cham-
pions, who won again in this year's local Hawaii 
AWWA Section competition held at the Ilikai Hotel, 
did not fare as well nationally with a time of 1:10.31. 
Although they failed to qualify for the finals in Wash-
ington, D.C., they made a very respectable showing 
with a time of 1:40.09, which placed them 11th out of 
21 teams competing during the preliminary round. 
The team was comprised of pipe man Jensen Mimuro, 
tappers Glenn Ah Yat and William Iaela, and coach 
Mark Luberts. 

There was an unusual twist to this year's national 
contest as the first women's division competed for a 
National Championship. The Mililani Leak Detection 
team made up of Board of Water Supply employees, 
pipe person Anna Tanaka, tappers Gaynor Minton and 
Danielle Ornellas, and coach Mark Luberts, repre-

sented the Hawaii Section. They took top honors with 
a winning time of 2:00.4 7 to become the first Women's 
National Champions. 

The work force was kept busy maintaining Oahu 
water system components to ensure continuous wa-
ter service to our consumers. 

Maintenance Section crews repaired 13 main 
breaks on mountain pipelines and fire hydrant later-
als. The welder completed 433 general welding 
projects. 

Valve crews inspected and maintained 8,309 
valves and 1,097 air valves, repaired or replaced 27 
main valves and two air valves, and raised 81 man-
hole frames and covers to street grade. 

In conjunction with work done by contractors, the 
valve crews conducted 85 valve checks and water clo-
sure surveys and made five live taps: one 24-inch tap 
on 24-inch main, three six-inch taps on 30-inch mains, 
and one 16-inch on a 16-inch main in Kaanapali, 
Maui. 

Hydrant crews inspected and maintained 5,279 
hydrants, repainted 5,660 hydrants, repaired 674 hy-
drants of which 30 were damaged by motorists, plot-
ted 77 new or relocated hydrants and replaced 33 hy-
drants in the Metropolitan Honolulu area. The Hy-
drant Unit exceeded their maintenance goal of 4,932 
hydrants by 347. 

Metropolitan grounds keeping crews continue to 
provide excellent care to the 102 BWS facilities in 
the metropolitan area. 

In keeping with the Department's grounds main-
tenance program to use water wisely and judiciously, 
crews spent considerable time upgrading and main-
taining landscaped areas by employing xeric concepts 
at Halawa Xeriscape Garden and Kalihi Pumping 
Station. 

Overall improvements to landscaped areas in-
cluded work to upgrade the appearance of these sites 
and to demonstrate the use of water-conserving plants 
and methods to the public. These improvements also 
minimize the hours required to maintain the facili-
ties. In addition, crews supported two events to pro-
mote xeriscape concepts - the Hawaii State Farm 
Fair and the Thirteenth Annual Plant Sale. 

Construction Section crews repaired 188 main 
breaks on pipelines 4- inches and larger in diameter 
and 734 service leaks. The number of both main 
breaks and service leaks are expected to decline over 
time as the BWS continues programs to replace old 
galvanized services and cast iron mains. 

Crews renewed 224 galvanized services with cop-
per, cut 52 services at the main, turned on/off 1,557 
services, installed 16 bypasses, and replaced 97 de-
fective meters. 
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Masonry crews maintained and repaired BWS 
facilities and provided masonry support to other field 
units, made 380 road cuts for service renewals and 
main break road patches, repaired sections of 420 
sidewalks, 81 gutters, and 95 driveways. 

Carpenters repaired vent screens, booster hous-
ing screens, and windows, doors and roofs at various 
sites throughout the island in conjunction with the 
Department of Health's Sanitary Survey. They also 
performed other regular duties involving the repair, 
upgrade and maintenance of BWS facilities, and in-
stalled shoring in conjunction with main break re-
pairs. 

Significant pipe repairs completed by the Con-
struction Section included: 

• A horizontal split on a 16-inch cast iron main on 
10th Avenue that was repaired by replacing a ten-
foot section of pipe; 

• A blown elbow on a 12-inch PVC main at the 
intersection of McCully Street and Kapiolani 
Boulevard that closed the intersection for over 
24 hours as our crews replaced the elbow and a 
ten-foot section of pipe; 

• A horizontal split on a 12-inch cast iron main on 
Pakui Street between Mokuna Street and 10th 
Avenue in Palolo Valley that was repaired by re-
placing a 16-foot section of pipe; 

• A horizontal split on an eight-inch cast iron main 
on Keeaumoku Street near Kapiolani Boulevard 
that closed Keeaumoku Street in both directions 
from the early morning hours until midnight as 
our crews replaced a 12-foot section of pipe; 

• A horizontal split on a 12-inch cast iron main on 
University Avenue and Maile Way that was re-
paired by replacing an 18-foot section of pipe; 

• A horizontal split on a 24-inch cast iron main on 
Kamehameha IV Road that was repaired by re-
placing with a 30-foot section of pipe; 

• A horizontal split on a 16-inch cast iron main on 
Claudine Street that was repaired by replacing 
a 22-foot section of pipe; and 

• A horizontal split on a 16-inch cast iron main on 
Kuhio Avenue in Waikiki near the Fernandez 
Fun Factory was repaired by replacing a five-
foot section of pipe. 

Service and Meters Section crews compose the 
Service Connections, Meter Maintenance and Build-
ing Maintenance Units. Service Connections Unit 
crews installed 190 new services, repaired 31 service 
leaks, renewed 11 galvanized services with copper, 
cut 18 services at the main, relocated 43, resized 39 
services, and replaced 416 defective meters. 

The Meter Maintenance Unit tested 6,412 meters 
in FY 2001 as part of the island wide contract to in-
stall new automatic meters with electronic reading 
capability to replace all displacement type meters. 

The unit's field crews maintained, repaired, and 
tested 916 large meters, including the 190 largest 
water users. 

The unit's Meter Shop personnel repaired and 
tested 1,488 displacement type meters, repaired 146 
register dials and tested 749 meters from the meter 
contract purchases and 6,908 meters for the island-
wide automatic meter reading replacement program. 
They also evaluated and tested sample meters sub-
mitted by manufacturers for approval and acceptance 
for use in our water system. 

The crews of both the Service Connections and 
Meter Maintenance Units combined their efforts to 
complete 3,928 field service reports to verify and re-
pair leaks, adjust and replace meter boxes, remove 
dirt and roots from meter boxes, and obtain follow-
up meter readings. 

The Building Maintenance Unit performed cus-
todial and building maintenance services for the 
Beretania Complex, Kalihi Corporation Yard, and 
Fred Ohrt Museum. The unit's building maintenance 
repairer fixed various plumbing fixtures island-wide, 
painted over graffiti in the metropolitan area, and 
made miscellaneous repairs to facilities. 

Suburban Field Services (SFS) Section 
pipefitting crews, operating from corporation yards 
at Manana, Waianae, and Wahiawa, repaired 156 
main breaks, 645 service leaks and five air relief 
valves; installed 1,164 new services and seven meter 
bypasses; renewed 405 feet of service main, and 145 
old and leaking galvanized services with copper pipe; 
and placed 135 additional fire hydrants in service. 

They also cut off one abandoned service at the 
main; relocated 78 services/meters; enlarged 21 ser-
vices/meters; ordered on/off 664 and turned on/off 
1,381 services; inspected 6,272 fire hydrants, 7,669 
gate valves and 1,237 air relief valves; and raised 126 
manhole frames and covers to grade. 

Crews responded to 7,696 trouble calls, and fol-
lowed up on 2,141 meter/meter box and service re-
lated problems (field service reports), and replaced 
545 defective meters. 

Main breaks increased by 7.6 percent; service 
leaks decreased by 0.5 percent; installation of new 
services increased by 11.0 percent; service renewals 
decreased by 12.6 percent; and replacement of defec-
tive meters decreased by 19.6 percent. Significant pipe 
repairs completed by SFS personnel included: 

• Corrosion of the 24-inch concrete cylinder main 
on old Farrington Highway near the Barbers 
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Point 215' Reservoir resulted in some low pres-
sure problems when BWS made closures to per-
form temporary repairs on two occasions. The 
crew made permanent repairs by splicing over 
30 feet and spent a total of over 300 man-hours 
on the job. Traffic was not affected as the break 
was on a section of roadway that is not used by 
the public. 

• Corrosion/blowout of a hydrant tee on the 16-
inch concrete cylinder main at Kili Drive resulted 
in the closure of Kili Drive to temporarily repair 
the main by welding patches. Although the road 
was closed as a result of this repair work, traffic 
was not adversely affected because residents had 
an alternate access from Makaha Valley Road 
and water service was not affected. 

• Corrosion/blowout of 12-inch concrete cylinder 
main on Kamehameha Highway across from 
Iroquois Point Road resulted in traffic conges-
tion until we were able to complete repairs. 
Repair was suspended during morning and af-
ternoon hours to minimize the effect on traffic; 
therefore, it took 20 hours to complete. 

Other significant work done by SFS personnel in-
cluded: 

• Repaired PVC water mains for Makalena Golf 
Course on seven occasions. 

• Provided assistance with the conversion of the 
16-inch cast iron main on Fort Weaver Road to 
a non-potable main. Cut and plugged two con-
nections and installed 300 feet of a 2-inch and 
175 feet of 2-1/2-inch copper mains. 

• Installed 250 feet of 2-1/2-inch PVC service 
mains to provide temporary water for irrigation 
of Coral Creek Golf Course until installation of 
connections to recycled water system. 

• Installed by-pass for temporary irrigation of park 
until problems with recycled water system at 
Ewa Villages Golf Course could be resolved. 

• Assisted Operations with the cleaning of the 
Kawela 228' Reservoir. 

• Inspected and performed corrective work includ-
ing clearing overgrowth, trimming trees and cor-
recting other deficiencies noted in preparation 
for and as a result of Department of Health Sani-
tary Surveys. 

• Corrected deficiencies, installed hardware for 
services, and repaired meter and service lateral 
leaks related to the Automatic Meter Reading 
program. 

• Provided water wagons for Waiawa Correctional 
and Dole Food Company water emergencies and 

several functions such as the Farm Fair and the 
opening of the City's soccer complex in Waipahu 
(tower light unit also provided). 

• Started constructing roadway to provide access 
for equipment and material used for sealing of 
the Waikele Tunnel. 

The Suburban Field Services (SFS) grounds keep-
ing crews continued to maintain the 117 BWS facili-
ties in the SFS area. 

They also performed the following work: 
• As a cooperative effort with the City, crews spent 

320 man-hours installing drought tolerant plant 
material to complete the landscaping and irri-
gation system at the Waipahu Wells Ill This 
facility adjoins the recently completed section of 
the City's Central Oahu Regional Park. 

• Crews spent 90 man-hours installing irrigation 
systems and some trees to landscape the Waikele 
395' Reservoir site that adjoins the Central Oahu 
Regional Park. 

• Crews spent much time maintaining upgraded 
landscaping at our Halawa 277', Kaonohi 277', 
Punanani Wells, Waiau 550', Pearl City 385' and 
Wahiawa 1180' facilities. They also repaired and 
upgraded irrigation systems at our Halawa 277' 
and 533', Haleiwa 225', Kaonohi 277', Kunia 440', 
Makakilo Wells I, Mililani 685', Newtown 285' 
and 550', Pearl City 640' and 865', Pupukea 170', 
Wahiawa 1180', and Waiau 285' and 550' facili-
ties. 

Windward Section crews repaired 43 main 
breaks on pipelines four inches and larger in diam-
eter and 35 service lateral leaks as compared to 64 
main breaks and 54 lateral leaks last year. Main 
breaks were 14 percent higher than the past 10-year 
moving average while lateral leaks were 56 percent 
lower. The Windward district normally has about 56 
main breaks, and 122 service lateral leaks per year. 

The section continued work on its service renewal 
program and replaced 33 galvanized laterals with cor-
rosion-resistant copper pipe. Pipe crews also enlarged 
46 copper services; installed 56 new services; replaced 
194 malfunctioning meters and responded to 2,017 
trouble calls and 809 meter-related field service re-
ports. 

Valve and hydrant maintenance crews met or ex-
ceeded their goals servicing 4,172 valves and 3,361 
hydrants to ensure the reliability of the system for 
isolating mains during emergencies and fire fighting 
capability. 

Grounds crews kept pace with the work in the 
Windward area and maintained all facilities as sched-
uled. 
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. OPERATIONS UNIT. The Operations Unit sup-
ports the Department's core mission to provide Oahu 
residents with safe and dependable water service at 
a reasonable cost through operating Oahu's diverse 
water system. It provides island residents with 169 
mgd of water while maintaining all of its pumping 
and water treatment equipment. 

The major components of the Operations Unit are 
Plant Operations Division, Water Quality Section 
(from the former Planning and Engineering Division), 
Automotive Division, and the Mechanical/Electrical 
Engineering Section (from the former Planning & 
Engineering Division). Each of these core and sup-
port functions uses innovative practices to ensure ef-
fective, efficient and quality services. 

The Plant Operations Section consists of the 
Pumps and Telecommunications Section. The two 
sections operate and properly maintain all the 
department's pumping and treatment plants, includ-
ing its telemetry and communication systems. 

The Pumps Section continued its various preven-
tive maintenance and equipment replacement pro-
grams. This included servicing and inspecting 27 
motor control centers, rewinding five motors and re-
conditioning 30 motors of various types and horse-
power. The section also overhauled six horizontal cen-
trifugal pumps and four altitude valves. 

To work more efficiently, Pumps Section initiated 
a pilot program at Waiau Wells and Booster to utilize 
solid-state equipment in place of standard electro-
mechanical devices. 

In-house personnel designed, assembled, in-
stalled, and operated the new equipment, which in-
creases efficiency while minimizing maintenance and 
repair costs. The knowledge and skills acquired by 
this group are being disseminated to the rest of the 
section, preparing everyone for the world-class orga-
nization to come. 

The Telecommunications Section continued to 
maintain the telemetry system in support of our 
SCADA system, as well as the Board's mobile radio 
system. This fiscal year, the section is continuing a 
consultant study that encompasses our telemetry, 
radio, telephone, and wide-area-network require-
ments with recommendations on how to provide for 
our current and future needs. 

The Mechanical/Electrical Engineering Section 
implements construction projects whose major scope 
of work involves the mechanical and electrical equip-
ment. The section also provides mechanical and elec-
trical engineering support to other engineering de-
sign sections. They ensure that the equipment is de-
signed, installed, and tested in compliance with the 
department's standards. This section was placed in 

this Unit to be more closely associated with the per-
sonnel that operate and maintain the equipment they 
are specifying. 

Construction projects that were completed this 
fiscal year include Aiea Gulch Wells Renovation, 
Kaamilo Booster Renovation, Waihee Line Booster 
Control Valves; Punanani Wells: Replacement of 
Pump No. 6, Kaamilo Wells: Replacement of Pump 
No. 1; Honouliuli Line Booster: Replacement of 
Valves; Aiea Booster No. 3: Indoor MCC Installation, 
and Maunawili Booster PRV. Only one consultant 
project, Punaluu Wells II, was awarded this fiscal 
year. These projects totaled $1.8 million. 

The Water Quality Section, consisting of the 
Chemical and Microbiological Laboratories, monitors 
the integrity and quality of the Department's water 
sources and system in conformance with all appli-
cable Federal and State drinking water laws, rules 
and regulations. The Section also monitors regula-
tory changes and provides consultative services to the 
Department on Environmental Health issues related 
to water quality and the design of water treatment 
facilities. 

The Chemical Laboratory analyzed 4,779 samples 
requiring more than 14,600 tests during the fiscal 
year. This includes responding to 303 water quality 
complaints and analyzing 133 seepage investigation 
samples. The laboratory fields an average of 2.5 calls 
each workday from customers requesting information 
or registering complaints. This summer, laboratory 
personnel were busy collecting and analyzing tap 
water from 266 homes to complete another round of 
EPA's Lead and Copper Survey. BWS chemists also 
processed samples from 124 different sources for the 
Federal Phase IIN and UCMR programs. 

The Microbiological Laboratory continues to 
maintain its State Department of Health and EPA 
certification. The laboratory routinely monitors well 
stations, reservoirs and points in the distribution sys-
tem to insure that the Department's drinking water 
meets Federal and State regulations. 

During the fiscal year, BWS microbiologists ex-
amined 10,653 water samples for coliform bacteria. 
Of this total, 6,673 were for regulatory compliance; 
1,745 were for new main disinfection; 103 were in 
response to water quality complaints; and 2,132 were 
special investigation and project samples. 

The Automotive Section administers and op-
erates the fleet management functions for the De-
partment. It is responsible for the procurement, 
maintenance, repair, replacement, and disposition of 
all BWS vehicles and equipment. 

During the fiscal year, Automotive maintained 
and repaired 293 motor vehicles, 66 field construe-
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tion equipment, and 28 trailers at its Manana Corpo-
ration Yard repair facility in Pearl City. In addition, 
plans and specifications were prepared for the pur-
chase of 15 vehicles of various types, two portable air 
compressors, a concrete saw, a concrete mixer, a light/ 
generator/welder unit, and a flatbed trailer. 

To further develop the repair staff's skills and 
knowledge, and to keep abreast with technological 
advancements in the automotive industry, supervi-
sors coordinated numerous technical training sessions 
led by various equipment manufacturers, industry 
professionals, and government inspectors. These ses-
sions provided methods to maximize vehicle and 
equipment longevity and ensure safe operation. 

In May of this year, the staff implemented a new 
computerized fleet management system. This will 
provide online real-time data to track fleet history, 
performance, warranties, and inventories. 

Vehicle and equipment longevity continues to be 
a priority for the division. Now in its fourth year of 
use, the continued use of an electronic rust inhibitor 
module has been successful in the battle to control 
rust. 

The Automotive Division completed its fourth 
year of operations from the repair facility at Manana 
Corporation Yard. This central location has proven 
to be ideal for island-wide fleet maintenance and re-
pair operations. 

The Operations Unit has been very active in the 
Board's QUEST program, participating in teams that 
will define its business plan, streamline its processes, 
and re-engineer its organizational structure. The con-
tinued implementation of state-of-the-art equipment 
and technology will allow the Operations Unit to func-
tion more efficiently with a smaller, well-trained staff. 

WATER RESOURCES. The Water Resources 
Operating Unit conducts the planning and outreach 
needed to provide current and future customers with 
high quality service at reasonable costs, while pro-
tecting the long-term viability of Oahu's water re-
sources and enhancing the environment. 

Its staff consists of most of the Planning Branch 
of the former Planning and Engineering Division. 

The Long-Range Planning Section prepares 
the Department's Six-Year CIP and long-range plans 
for projected water system requirements, and coordi-
nates proposed Development Plan Map Amendments 
with the City Planning Department. 

It continued to update the Oahu Water Plan, the 
Department's master plan for the development of 
water resources and facilities needed to meet future 
water demands. 

The Section also worked on the Integrated Re-
source Plan (IRP) to prepare a comprehensive County 

water use and development plan. The IRP is based 
on an extensive public participation program to for-
mulate issues, scenarios, and options. The plan will 
be adopted into ordinance by the City Council as part 
of the statewide Hawaii Water Plan to assist the State 
Commission on Water Resource Management in regu-
lating and managing the State's water resources as 
mandated by the State Water Code. 

In conjunction with the IRP, work was done on 
Watershed Management Partnerships with public, 
private, and government entities. The goal of this 
program is to restore and protect water resources and 
the environmental quality of Waianae and Koolau 
watershed areas through cooperative partnerships. 

Testimony was provided for proposed legislation 
in the areas of water resource management, State 
land use planning, and environmental protection. 
Proposed legislation for revising the State Water Code 
was evaluated for impacts to the BWS. 

Studies worked on during the year included: popu-
lation and water demand projections; Waialua-
Mokuleia-Kawailoa Water Development and Trans-
mission Feasibility Study; Honolulu Desalination 
Study; Honolulu 42- and 24-Inch Transmission Main 
Environmental Assessment; various CIP project fea-
sibility and water availability studies; and Ewa Re-
claimed Water planning. 

Population and water demand projections were 
analyzed for future CIP facilities development re-
quirements to coincide with the 1990 Federal Cen-
sus, State DBEDT M-K projections, and the City Plan-
ning Department's projected distribution of popula-
tion up to the year 2020. 

The on-going Waialua-Mokuleia-Kawailoa Water 
Development and Transmission Feasibility Study will 
assess water availability and source development in 
the Waialua-Kahuku water district for possible trans-
mission to either Waianae, Ewa, or Windward dis-
tricts. Capital and operating costs will be evaluated 
for development feasibility compared to groundwa-
ter development in Pearl Harbor and Windward dis-
tricts, desalination, and wastewater reuse costs. 

The completed Honolulu Desalination Study will 
provide a conceptual design for a 5 mgd desalination 
plant at Barbers Point. Other alternative sites in 
Honolulu were evaluated for feasibility. Reverse os-
mosis was recommended as the best processing tech-
nology. 

Proposals were prepared to acquire federal land 
at Kalaeloa for the desalination plant and a proposed 
Deep Ocean Water Facility (DOWAF). The DOWAF 
will use cold deep ocean water for high technology 
processes such as electricity production with a potable 
water by-product; chilled water for air conditioning, 

BWS - 245 



irrigation and enhanced crop growth for diversified 
agriculture; and ocean water for aquaculture farm-

. 

The on-going Honolulu 42- and 24-Inch Transmis-
sion Main Environmental Assessment will evaluate 
impacts from construction activities for a recom-
mended route corridor from Liliha to Waahila 180' 
Reservoir. 

CIP project feasibility studies assessed costs, 
water system benefits and integration, and develop-
ment parameters. The studies are used to identify 
the need and priority for scheduling projects. 

Water availability studies assessed surplus wa-
ter in existing systems for the entire island. Average 
day and max day demands for each source were com-
pared with design capacities, permitted use, sustain-
able yield, and operating capacities. 

Ewa reclaimed water planning efforts are assess-
ing potential customers and non potable water system 
installation in the Ewa district for using the U.S. Fil-
ters Honouliuli reclaimed water plant that was pur-
chased by the BWS. The initial phase will use 13 
mgd of nonpotable reclaimed water. Future phasing 
will plan for additional nonpotable use of wastewater 
from Honouliuli and other brackish sources from Ewa 
and Pearl Harbor districts. 

The Water Systems Planning Section is re-
sponsible for the following tasks: (1) Developing and 
maintaining computer hydraulic models of the vari-
ous water systems; (2) Updating the water use zone 
c?des and maps, which provide geographical consump-
ti_on ~ata for use by various Operating Units; (3) Re-
v1ewmg and evaluating hydraulic calculations and as-
sumptions for various planning studies; (4) Evaluat-
ing the hydraulic feasibility and extent of water sys-
tem facilities improvements proposed in the 
department's Research and Facilities Improvement 
Program (RFIP) and Capital Improvement Program 
(CIP); (5) Collecting real-time water system opera-
tional data (flow rate, pressure, etc.) from the field 
for the development and calibration of the water sys-
tem hydraulic models, and to assist the work of other 
Operating Units; and (6) Periodically updating the 
Water System Schematics which depicts the major 
water system facilities and transmission mains. 

During the fiscal year, the section completed the 
Honouliuli 228' Reservoir No. 3 Feasibility Study and 
Environmental Assessment, Phase I Environmental 
Site Assessment for Ewa Shaft and the Honouliuli 228' 
Reservoir No. 3, the Honolulu Regional 180' Reser-
voir Site Study (that identified potential sites for ad-
ditional reservoirs in the Honolulu 180-foot water 
system to decrease the Honolulu Metropolitan area's 
existing storage deficit), and the GIS Pipe Updating 
Project (that updated pipeline attribute data in the 

department's Geographic Information System data-
base); assisted with the Community Planning phase 
of the Honolulu 42-inch and 24-inch Transmission 
Main project (that involved coordinating and mak-
ing presentations on the project to impacted Neigh-
borhood Boards and community groups); redesigned 
the Water System Schematic; calibrated the Mililani 
and Nuuanu Upper Water System models and com-
pleted various pre-calibration tasks for the Waianae 
area, Ewa area and Honolulu Metropolitan 180' wa-
ter system models; and provided hydraulic evalua-
tions of various RFIP and CIP projects. 

Ongoing projects administered by the Section in-
clude the calibration of the computer hydraulic mod-
els, and the conversion of the existing Water Use Zone 
coding and maps to the new Geographical Consump-
tion coding system; the Waiau 850' Reservoir Ease-
ment Pipeline Feasibility Study (to identify and 
evaluate alternatives to a cross-country pipeline that 
provides water service to the Waiau, Newtown and 
Royal Summit communities); assisting with the hy-
draulic analysis for the installation of a new reser-
voir for the Waianae 242' water system; the acquisi-
tion of the Waimano Training School and Hospital 
water system from the State, the Kalaeloa water sys-
tem (portions of the water system that served the 
former Barbers Point Naval Air Station) from the 
Navy and other various water systems from the Navy, 
Army and Air Force; and performing hydraulic analy-
ses for reservoirs of various sizes in the Diamond 
Head and Punchbowl areas (the sites for these reser-
voirs were identified in the completed Honolulu Re-
gional 180' Reservoir Site Study), as well as for vari-
ous RFIP and CIP projects. 

In addition to working on the projects mentioned 
above, Water Systems Planning staff continue to par-
ticipate in the department's QUEST ( Competitive As-
sessment) Program by volunteering to serve on the 
program's various design and work teams. These 
teams are helping the QUEST program investigate 
and evaluate issues and current practices in an ef-
fort to help redefine and improve the department's 
ability to perform the best services possible for its 
customers. 

The Hydrology-Geology section provides tech-
nical support to develop, monitor, and manage mu-
nicipal groundwater sources on Oahu. It collects, 
evaluates, and interprets data on rainfall, water lev-
els, water quality, geophysical logs, and pumpage. In 
addition to BWS sources, the staff also collects data 
from private, government, and military sources. 

Island-wide collection of water level data meter 
readings and water samples are conducted re~larly 
from 16 raingages, 30 observation wells and piezom-
eters, 28 artesian wells, ten springs, one streamgage, 
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and three weirs/flumes. Quarterly salinity profile log-
ging of 19 deep monitor wells track changes within 
the freshwater lens. Weekly, monthly, and annual 
reports are prepared for internal agency use, regula-
tory requirements and those used within this Annual 
Report and Statistical Summary. 

The section also assists, reviews and comments 
on a variety of water and environment-related corre-
spondence, locates water sources, prepares contract 
and well specifications, handles well permit applica-
tions, conducts hydrologic studies, and furnishes re-
source information and advice to intradepartmental 
units, private individuals, organizations, and agen-
cies. 

Section staff carry out the project management 
of BWS research and production well construction. 
Six deep monitor wells (Kalihi Station, Kunia T-41, 
Newtown, Kaamilo, Hauula, and Poliwai Gulch) were 
newly constructed. 

Work began on two additional deep monitor wells 
(Punchbowl and Lower Waiawa) and two production 
wells (Kalaeloa desalination plant caprock and ba-
salt exploratory wells). Contract documents and 
specifications were prepared for Iwaena deep moni-
tor well and Moanalua Mauka deep monitor well. 
Repair work on the Waipahu Well II Addition was 
done to stabilize a formation zone. 

Geophysical logging of 71 wells was conducted (67 
specific conductance and temperature logs, three neu-
tron logs, and one fluid sampling log). The license 
renewal application for the BWS' neutron source was 
still under review as of June 2001 by the Nuclear 
Regulatory Agency (NRC). BWS utilizes a three-cu-
rie Americium Beryllium neutron generating radio-
active source in its neutron logging operation. Sec-
tion staff oversees the radiation protection program 
of its well-logging operations in compliance with NRC 
regulations. 

Staff provided assistance to the USGS for the geo-
physical logging of various BWS deep monitor wells 
in conjunction with a geophysical logging class and 
study ofwellbore fluid movement. 

In another cooperative effort, modifications to the 
BWS fluid sampling tool were completed for use by 
the USGS in the groundwater interval sampling of 
deep monitor wells in the Pearl Harbor aquifer for 
age-dating research. Section staff also assisted and 
advised Navy personnel in the sealing of a well in 
upper Kunia. 

Other section highlights were as follows: 
• Section staff planned and carried out a three-

day pumping test of Kaaawa Shaft to determine 
its hydraulic parameters and feasibility for re-
activation. 

• The Waimanalo Tunnel III system was investi-
gated and a report made recommending the na-
ture of repairs to the tunnel. 

• Preparations are underway for the sealing of the 
Waikele Tunnel in Waipahu located on former 
Oahu Sugar land owned by the City and County. 

• Participation in two watershed partnership pro-
grams is on-going. The first is with the Koolau 
Watershed Partnership and the second, with the 
Mohala I Ka Wai group (Waianae and Makaha 
watersheds), resulted in the installation of 
raingages in Makaha Valley. 

• Technical advice and training in hydrologic data 
gathering were provided to the participants. 
Available artesian wells were also identified for 
head measurement collection as part of a study 
to be done by the Mohala I Ka Wai participants. 

• Two staff members traveled to Colorado in 
March for a USGS class on the SUTRA ground-
water model. SUTRA represents the current 
USGS direction as it pertains to groundwater 
modeling code. A contract for a three-dimen-
sional model based on the Feflow code was is-
sued. The model is being developed by Todd 
Engineering. 

• The applicability of a three-dimension model in 
simulating Honolulu's groundwater conditions 
will be pursued. Staff also participated in neigh-
borhood board meetings and held an assistant 

· coordinator position for the Civil Defense, in 
both cases as the BWS representative. 

• The section also welcomed a visiting geologist, 
Gi Won Ko of Cheju Island, Korea, for a six-
month internship to learn about the hydrology 
and geology of Oahu. A staff member accompa-
nied other Korean geologists to the neighbor is-
lands to assist them in learning more about the 
Hawaiian volcanic and hydrologic processes. 

The Water Conservation Unit continues to 
manage the Automatic Meter Reading (AMR) Project. 
The Water Conservation Unit coordinates and assists 
with conservation projects and activities, conducts 
water conservation and consumption studies and 
analyses, and researches and investigates water con-
servation appliances and devices for use in single-
and multi-family dwellings and in business and in-
dustry. 

The AMR Project Staff coordinates the installa-
tion of automatic meter reading devices. The depart-
ment is replacing or retrofitting approximately 
150,000 meters so that they no longer need to be 
manually read. Through an electronic device in-
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stalled on the meter, the data is transmitted to a com-
puter in a vehicle driving past the meter. The project 
began in January 2000, and should take about three 
years to complete. As of June 30, 2001, a total of 
76,870 meters have been installed or retrofitted. 

The Board of Water Supply, in conjunction with 
the City, offers $100 rebates for the installation of 
ultra-low flush toilets. The program was approved 
June 10, 1998, by the Mayor and will apply only to 
residential retrofits. 

As part of the summer conservation effort, the 
unit sends letters to the department's 100 largest 
users of water to ask for their help in reducing waste 
within their operations. The staff participates in the 
Board's Speakers'Bureau, addressing various groups 
such as trade associations, business groups, schools, 
and community associations with presentations on 
water conservation. They also provide information 
at booths that the Board of Water Supply sponsors at 
various functions such as vision group meetings and 
the Hawaii Farm Fair. 
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CITY BOARDS, COMMISSION & 
COMMITTEES 

POWERS, DUTIES AND FUNCTIONS 
These are descriptive summaries of the functions 

and responsibilities of city boards , commissions and 
committees. Most of these bodies are advisory in na-
ture and were established by in order to provide 
government agencies with citizen participation. Mem-
bers of these bodies are appointed by the mayor and 
confirmed by the City Council, except where other-
wise noted. Members do not receive salaries or pay. 

Honolulu Committee on Aging 
Membership size is not fixed by law and terms are 
co-terminus with the mayor. (It includes one elected 
official; one ex-officio liaison member from the State 
Policy and Advisory Board on Elderly Affairs). 

The Honolulu Committee on Aging advises the 
mayor and the Elderly Affairs Division, Department 
of Community Services on issues, problems and needs 
of older people in the community. Sub-committees on 
Advocacy, Planning and Senior Recognition assist 
with policy and program development. 

Honolulu County Arborist Advisory 
Committee 
Five members, terms co-terminus with the Mayor 
(includes one ex-officio member, the director of the 
Department of Planning and Permitting) 

The County Arborist Advisory committee re-
searches , prepares and recommends to the City 
Council trees of exceptional character to be protected 
by ordinance; the committee also advises property 
owners relative to the preservation and enhancement 
of exceptional" trees, reviews all actions deemed by 
the council to endangered "exceptional" trees and rec-
ommends to the council appropriate protective 
ordinances, regulations and procedures . The County 
Arborist Committee is mandated by Act 105, Session 
Laws of Hawaii 1975. 

Mayor's Advisory Committee on 
Bicycling 
Presently eight members; the number of members 
is not limited; terms are co-terminus with the mayor. 

The Mayor 's Advisory Committee on Bicycling 
advises the mayor on the city's planned and existing 
bikeways, promotes safety and education programs 
for bicyclists and seeks to improve communication and 
interactions between public and private agencies con-
cerned with bicycling. 

Mayor's Beautification Advisory 
Committee 
Eighteen members, number of members not limited. 

The work of the Mayor's Beautification Advisory 
Committee includes identifying areas within city pub-
lic rights-of-way that may be enhanced by 
beautification landscaping, and helping to identify 
resources for the maintenance of beautification 
projects once they are completed. 

Child Care Advisory Board 
Nine members (Four members are appointed by the 
mayor, four by the City Council, and the ninth mem-
ber is appointed by the mayor and confirmed by the 
council). 

The Child Care Advisory Board advises on the 
means to encourage the private sector to become part-
ners with the city in expanding child care services, 
and to increase the public's awareness of child care 
issues, it also serves as a forum for the community to 
address child care needs and consider appropriate 
actions for public and private implementation. 

Building Board of Appeals 
Nine members, five-year staggered terms. 

The Building Board of Appeals hears and deter-
mines appeals regarding decisions of officials of the 
Department of Planning and Permitting in the ad-
ministration of building, electrical, plumbing, housing 
and fire codes. The board also hears and determines 
requests for code variances. 

Citizens Advisory Commission on 
Civil Defense 
Five members, five-year staggered terms. 

The Citizens Advisory Commission on Civil De-
fense advises the mayor, the City Council, and the 
Oahu Civil Defense administrator on matters pertain-
ing to disaster emergency planning and operations , 
and promotes community participation, understand-
ing and interest in civil defense preparation. 

Civil Service Commission 
Five members, five-year staggered terms. 

The Civil Service Commission advises the mayor 
and the director of the Department of Human Re-
sources on matters concerning personnel 
administration, advises and assists the director in 
fostering the interest of institutions of learning and 
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or civic, professional and employee organizations in 
the improvement of personnel standards, makes any 
investigation which it may consider desirable concern-
ing personnel administration, hears appeals, and 
prescribes rules and regulations. 

Commission on Culture and the Arts 
Eleven members, five-year staggered term. 

The Commission on Culture and the Arts assists 
the city in the preservation of the artistic and cul-
tural heritages of all people residing in Honolulu. The 
commission also makes recommendations concerning 
the "Art in City Buildings Ordinance" in connection 
with the acquisition of art works and the acceptance 
of works of art offered as gifts. 

Recommendations are made in the area of com-
munity aesthetics to the Executive and Legislative 
branches of the city after reviewing all planned and 
existing city buildings, grounds and facilities. 

Mayor's Committee for People with 
Disabilities 
Membership size not fixed by law, terms co-termi-
nus with mayor. 

The Mayor's Committee for People with Disabili-
ties makes recommendations on modifications to 
public facilities, such as curb ramps and TheBus op-
erations; and generally advocates, promotes and 
advises on how the special needs of the disabled com-
munity can be better served and interwoven with 
those of the general community. 

Design Advisory Committee 
Eight members whose terms are co-terminus with 
the mayor. 

The Design Advisory Committee advises the De-
partment of Planning and Permitting on design issues 
related to project proposals; reviews applications, and 
assesses appropriateness and conformity to design 
standards and guidelines for development within the 
Special Districts. 

Mayor's Emergency Medical Services 
Advisory Council 
At least 11 voting members, no more than 20 mem• 
bers including ex-officio. Staggered terms, 
minimum of two years, 1/3 of terms expire each year. 
Co-terminus with the mayor. 

The Emergency Medical Services Advisory Coun-
cil advises the mayor, Honolulu Emergency Services, 
the state's Department of Health and Emergency 
Medical Services Advisory Committee on matters re-
lating to emergency medical services on Oahu. 

Ethics Commission 
Seven members, five-year staggered terms. 

The Ethics Commission determines whether 
there have been any violations of the standards of 
conduct provisions of the Honolulu City Charter or 
ordinances by any officer or employee of the City and 
County of Honolulu. It recommends disciplinary ac-
tion through advisory opinions to the appointing 
authority. 

Neighborhood Commission 
Nine members, five-year staggered terms. (Four 
members are appointed by the mayor, four by the 
City Council; one is appointed by the mayor and 
confirmed by the council). 

The Neighborhood Commission periodically re-
views and evaluates the effectiveness of the 
Neighborhood Plan and the Neighborhood Boards. 
The commission also assists in the formation of Neigh-
borhood Boards and the operation of Neighborhood 
Boards, upon request. 

Board of Parks and Recreation 
Nine members, five-year staggered terms. 

The Board of Parks and Recreation advises the 
mayor, City Council and director of Parks and Recre-
ation on matters relating to recreational, cultural and 
entertainment activities and facilities of the City and 
County. 

County Pension Board 
Five members, five-year staggered terms. 

The County Pension Board administers the pen-
sion system for employees and their beneficiaries who 
are ineligible for benefits under the State Employee's 
Retirement System and who are not recipients or ben-
eficiaries of pensions from the state or other counties. 

Policemen, Firemen and Bandsmen 
Pension Board 
Three members, five-year terms. 

The Policemen, Firemen and Bandsmen Pension 
Board administers the county pension system for po-
licemen, firemen and bandsmen and their 
beneficiaries who are ineligible for benefits under the 
State Employees' Retirement System and who are not 
recipients or beneficiaries of pensions from the state 
or other counties. 
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Board of Review I (Real Property Tax 
Assessment). Board of Review II 
Five members per board, five-year staggered terms. 

Although attached to the Real Property Assess-
ment Division of the Department of Budget and Fiscal 
Services for administrative and clerical assistance, 
the Boards of Review are independent bodies estab-
lished to settle disputes between the taxpayer and 
the real property tax assessor. While most cases 
settled by the boards involve differences of opinion 
over the assessed valuation of real property, the 
boards also decide issues involving the disallowance 
of exemptions by the assessor. 

Salary Commission 
Four members are appointed by the mayor, four by 
the City Council; one is appointed by the mayor and 
confirmed by the council 

The commission shall consist of seven members, 
who shall serve for staggered terms of five years and 
until their successors have been appointed and quali-
fied The Salary Commission establishes the salaries 
of all elected city officials and certain appointed city 
officials in accordance with the principles of adequate 
compensation for work performed and preservation 
of a sensible relationship to the salaries of other city 
employees. 

Honolulu County committee on the 
Status of Women 
Membership size is not fixed by law, four-year 
staggered terms. 

The Honolulu County Committee on the Status 
of Women advises the mayor and the State Commis-
sion on the Status of Women on matters of concern to 
Oahu's women. Its duties include the public recogni-
tion of women's contributions, assessment of changes 
in women's status and promotion of equality for both 
sexes. 

Zoning Board of Appeals 
Five members, five-year staggered terms. 

The Zoning Board of Appeals hears and deter-
mines appeals regarding decisions of the director of 
Planning and Permitting in the administration of 
zoning and subdivision ordinances and related rules 
and regulations. The Board also hears r~quests for 
variances from the Land Use Ordinance. 

Transportation Commission 
Seven members, five-year staggered terms. 

The Transportation Commission annually evalu-
ates the performance of the director of the Department 

of Transportation Services, reviews and makes rec-
ommendations on rules concerning the administration 
and operation of the department, the department's 
annual budget, changes to the public transit fare 
structure when deemed necessary, and on the perfor-
mance of public transit and other transportation 
system contractors under the jurisdiction of the de-
partment; does not interfere in anyway with the 
administrative affairs of the department. 

Oahu Workforce Investment Board 
(WIB) 
51 members appointed by the Mayor. 

The Oahu Workforce Investment Board (WIB) re-
placed the Oahu Private Industry Council and was 
created in response to the passage of the federal 1998 
Workforce Investment Act. The act mandated the lo-
cal governments to establish training and 
employment programs designed to meet the needs of 
local businesses and the needs of job seekers includ-
ing those who want to further their careers. WIB is 
responsible for the development of a local strategic 
workforce investment plan for the City and County 
of Honolulu. 

Board of Public Golf Courses 
Seven members appointed by the Mayor. 

The Board of Public Golf Courses is vested with 
the responsibility of advising the mayor, the City 
Council, and the director of Enterprise Services on 
matters related to the services provided by public golf 
courses under the city's jurisdiction. 

ffistoric Preservation Advisory 
Committee 
7 members appointed by the Mayor, whose term to 
be co-terminus with Mayor's term. 

The Historic Preservation Advisory Committee 
provides advice to the mayor and director of Plan-
ning and Permitting on matters relating to the 
preservation of historic artifacts, sites, building and 
all other properties of historic significance to the 
people of the City and County of Honolulu. 

MAJOR BOARDS AND COMMISSIONS 

Board of Water Supply 
Seven members, five-year staggered terms. (Includes 
two ex-officio members: The Chief Engineer of the 
City Department of Public Works and the Director 
of the State Department of Transportation). 

The Board of Water Supply sets policies and pre-
scribes regulations for the management, control and 
operation of the public water systems on Oahu and 
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the properties of these systems, and fixes and adjusts 
rates and charges for the furnishing of water services. 
The Board also appoints the Manager and Chief En-
gineer of the Board of Water Supply. 

Fire Commission 
Five members, five-year staggered terms. 

The Fire Commission appoints the fire chief and 
reviews and makes recommendations on the follow-
ing: The annual budget of the Fire Department 
prepared by the chief, as necessary, the department's 
operations for the purpose ofrecommending improve-
ments to the fire chief, evaluates at least annually 
the performance of the fire chief and submits a re-
port to the mayor and the City Council, reviews 
personnel actions within the department for conform-
ance with the policies of recruitment, promotion and 
training, hears complaints of citizens concerning the 
department or its personnel, and, if deemed neces-
sary , make recommendations to the fire chief on 
appropriate corrective actions, submits an annual 
report to the mayor and the Council on its activities, 
does not interfere in any way with the administra-
tive affairs of the department. 

Liquor Commission 
Five members, fi.ve-year staggered terms. 

The Liquor Commission issues liquor licenses and 
oversees the activities of licensees according to state 
law and its own regulations. 

Planning Commission 
Nine members, five-year staggered terms. 

The Planning Commission advises the mayor, 
City Council and the director of the Department of 
Planning and Permitting on matters relating to land 
use and development. The commission reviews, holds 
public hearings and makes recommendations on re-
visions and amendments to the General Plan and the 
Development Plans. It also reviews and holds hear-
ings on zoning ordinances and amendments thereto 
and also on State Special Use Permits. In addition, 
the commission comments on rules and regulations 
that deal with zoning and land subdivision as pre-
pared for the director of Planning and Permitting. 
The Planning Commission comes under the Depart-
ment of Planning for administrative purposes. 

Police Commission 
Seven members, five-year staggered terms. 

The Police Commission appoints the chief of po-
lice, reviews rules and regulations for the 
Administration of the Police Department, and evalu-
ates, considers and investigates charges brought by 
the public against the conduct of the Police Depart-
ment or any of its members. It also reviews the annual 
budget prepared by the Police Department and may 
make recommendations thereon to the mayor. 
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MESSAGE FROM THE CHAIR 

I'm proud to present the legislative branches annual report for fiscal year 2000 -2001. As with the most recent 

years, this past fiscal year has been marked by numerous challenges and opportunities. 

The major actions taken by the City Council this past fiscal year fell into the following categories: 
improving the safety, health and welfare of residents; improving the efficiency of city 
government operational and service delivery; initiating new strategies for a healthy island 
economy; improving the maintenance and acquisition of city parks and recreational 
facilities; taking steps toward an integrated mass transit system and addressing traffic-
related concerns; taking steps to improve the environment and encouraging conservation 
measures; addressing the needs of residents with special needs; and stimulating citizen 
interest and involvement in city government. 

The information presented in this report is intended to provide you with information about the work of your City 

Council. By presenting this information, my hope is to encourage more public participation in the governmental process. 

For more information about the work of your City Council, you may tune in to the televised monthly council meetings on 

O/elo or on the Council's web site http://wwwlco.honolulu.hi.us/Counci/l. 
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CITY COUNCIL 
CITY COUNCIU 

Jon Yoshimura, Chair 
John DeSoto, Vice Chair 

Steve Holmes, Floor Leader 

Duke Bainum, Member Romy Cachola, Member 
John Henry Felix, Member Rene Mansho, Member 
Andy Mirikitani, Member Gary Okino, Member 

POWERS, DUTIES AND FUNCTIONS 
The Revised Charter of the City and County of 

Honolulu expressly establishes the "Legislative 
Branch" as a coordinate to the executive branch of 
city government, and vests the legislative power in 
the City Council. 

As the legislative body of the city, the Council 
performs the following major duties and functions: 

• Sets citywide policies by enacting ordinances 
and adopting resolutions relating to municipal 
government programs and services such as po-
lice and fire protection, parks and recreation, 
affordable and special needs housing, sanita-
tion and waste disposal, public transportation 
and other city government operations; 

• Initiates new municipal programs which the 
city may pursue or improvements to update and 
refine existing programs and services; 

• Adopts the annual operating and capital pro-
grams and budgets to fund the operations of 
the city and the delivery of city services; 

• Adopts measures that will yield sufficient mon-
eys to balance the budget including the setting 
of the annual real property tax rate; 

• Adopts a general plan for the city and land use 
laws affecting the city's development plans and 
zoning regulations and processes; 

• Provides for an annual independent financial 
audit of the city to be made by a certified pub-
lic accountant or firm of certified public 
accountants and may conduct performance au-
dits of any or all city agencies and programs to 
determine whether laws, policies, and programs 
are being earned out in the most effective, effi-
cient and economical manner; 

• Determines the necessity of taking property for 
public purposes and authorizes proceedings in 
eminent domain; 

r These were the officers at the end of the 2000-2001 fiscal year. 

• Confirms city department heads and board and 
commission members nominated and appointed 
by the mayor; 

• Fixes fees and charges for all city services and 
the use of city property; 

• Settles claims filed against the city, its officers 
and employees; 

• Establishes fines and penalties for violations 
of city ordinances and laws; 

• Accepts gifts and donations to and on behalf of 
the city of money, securities or other personal 
property, or real estate or interests in real es-
tate; 

• Authorizes agreements between the city and 
other governmental and quasi-governmental 
agencies which place obligations on the city; and 

• Approves the appointment of special counsel for 
the city upon the recommendation of the corpo-
ration counsel. 

ORGANIZATION 
In FY 2000-2001, the Council's organization of 

eight standing committees continued to vigorously 
oversee city government programs and operations. As 
facilitators of the legislative process, the standing 
committees support the Council's ability to make in-
formed decisions by gathering pertinent information, 
taking public testimony, conducting open meetings 
and developing recommendations for Council action. 
Much of this work is accomplished during the stand-
ing committees' regular meetings, informational 
briefings and task force and advisory committee meet-
ings during which the committee members hear ideas 
and suggestions on new and existing city programs 
and services from individual citizens as well as per-
sons representing neighborhood boards, small 
businesses, interested organizations and affected in-
dustries. 
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The Council's eight standing committees and their 
respective officers and members for FY 2000-2001 
consisted of the following:2 

• Committee on Budget 
Chair: Steve Holmes 
Vice-Chair: Duke Bainum 
Members: Romy Cachola, John DeSoto, 
and John Henry Felix 

• Committee on Cultural Affairs 
Chair: Andy Mirikitani 
Vice-Chair: John Henry Felix 
Members: John DeSoto, Steve Holmes, 
and Rene Mansho 

• Committee on Customer Services 
Chair: Rene Mansho 
Vice-Chair: Romy Cachola 
Members: Steve Homes, Andy Mirikitani, 
and Gary Okino 

• Committee on Parks and Public Works 
Chair: Gary Okino 
Vice-Chair: Steve Holmes 
Members: Duke Bainum, Romy Cachola, 
and Andy Mirikitani 

• Committee on Planning and Public 
Safety 
Chair: John Henry Felix 
Vice-Chair: John DeSoto 
Members: Steve Holmes, Rene Mansho, 
and Gary Okino 

• Committee on Policy 
Chair: Romy M. Cachola 
Vice-Chair: Jon Yoshimura 
Members: Duke Bainum, John DeSoto, John 
Henry Felix, Steve Holmes, Rene Mansho, 
Andy Mirikitani, and Gary Okino 

• Committee on Transportation 
Chair: Duke Bainum 
Vice-Chair: Rene Mansho 
Members: John DeSoto, John Henry Felix, 
and Steve Holmes 

• Committee on Zoning 
Chair: John DeSoto 
Vice-Chair: John Henry Felix 
Members: Duke Bainum, Romy Cachola, 
and Rene Mansho 

2These were the committees, officers and memberships at the end of FY 
2000-2001. There were other committee organizations and memberships 
during the course of the year. · 

ACCOMPLISHMENTS 
In FY 2000-01, the Council incorporated many of 

the projects suggested by Oahu's community-based 
vision teams and the city administration into the city's 
overall programs and activities. The Council acted 
on a range of legislation with a coordinated and coop-
erative view toward best serving the public interest. 

The Council's actions for this fiscal year centered 
around the following priorities: 1) improving the 
safety, health and welfare of residents; 2) improving 
the efficiency of city government operational and ser-
vice delivery; 3) initiating new strategies for a healthy 
island economy; 4) improving the maintenance and 
acquisition of city parks and recreational facilities; 
5) taking steps toward an integrated mass transit 
system and addressing traffic-related concerns; 6) 
taking steps to improve the environment and encour-
aging conservation measures; 7) addressing the needs 
of residents with special needs; and 8) stimulating 
citizen interest and involvement in city government. 

Boosting City Programs Relating to 
the Safety, Health and Welfare of 
Residents 

Mindful that public safety is an indispensable 
municipal service to all Oahu residents, the Council 
appropriated funds to boost city programs with a pub-
lic safety mission in Ordinance 01-24, the executive 
operating budget and program. Specifically, the Coun-
cil provided funds to the emergency services 
department for 15 additional emergency service po-
sitions and 10 new ocean safety positions. The Council 
increased the fire department's budget by 2.1% to 
meet nationally recognized minimum staffing levels 
and to add 3 new support staff positions; the Oahu 
civil defense agency's budget by 3.5% for training and 
public awareness programs; and the Honolulu police 
department's budget by 1.8% for the hiring of 23 new 
positions for training, patrol and the crimestoppers 
program. Relatedly, the Council adopted Resolution 
00-287, CDl, which urged the mayor to negotiate with 
the U.S. Department of Housing and Urban Develop-
ment to establish a program of financing part of the 
down payments and closing costs for housing for po-
lice officers and firefighters in order to improve the 
city's job retention rates for public safety personnel. 

The Council also funded approximately 
$49,000,000 worth of facilities and equipment to sup-
port public safety programs in Ordinance 01-25, 
the executive capital budget and program. This in-
cluded $5,000,000 for a police station in Hawaii Kai; 
over $1,000,000 for police training academy class-
rooms and improvements; and $15,000,000 for a new 
fire department headquarters which would ultimately 
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save the city the cost ofrental payments. Funds were 
also approved for anti-crime security cameras for stra-
tegic locations on Oahu. 

Other public safety programs that received Coun-
cil funding in the operating budget included 
innovative approaches to fighting crime, such as the 
expansion of the "weed and seed program" from 
Chinatown to Waipahu and for coordinated teamwork 
investigations by the police department and the li-
quor commission of liquor licensure violations. 
Viewed as an effective multi-agency effort to reduce 
crime in Honolulu communities, the Council also sup-
ported the weed and seed program by adopting 
Resolution 00-135, which authorized the partner-
ship with United States Department of Justice to 
continue the program and Resolution 00-136, 
which approved the acceptance of funds to reduce 
crime and violence in public housing projects. 

Realizing the import of criminal data accessibil-
ity for effective crime prevention and prosecutorial 
support, the Council enhanced HPD operations 
through the use of state of the art technology to bet-
ter access pertinent law enforcement information by 
Resolution 00-185, which authorized the chief of po-
lice to apply for grant funds to initiate the national 
crime information center 2000 system and Resolu-
tion 00-283, which authorized HPD to incorporate 
criminal history information for the purposes of the 
mobile data computer project. 

In May of this fiscal year, the Council prepared 
the city for the Asian Development Bank's annual 
meeting of governors, which was held at the Hawaii 
State Convention Center, by passing Resolution 01-
71, which authorized an intergovernmental 
agreement between the city and state to fund the in-
creased security efforts of HPD. 

Finally, the Council addressed public health con-
cerns over the installation of antennas in residential 
areas by adopting Resolution 00-230, which initi-
ated an amendment to the land use ordinance 
concerning notification of all property owners within 
500 feet of a proposed antenna installation. 

Improving City Government 
Operations and Service Delivery 

The Council's pursuit of improved services to the 
public through upgrades in city government opera-
tions during this fiscal year was accomplished by 
Resolution 01-18, which requested the city admin-
istration to establish a blue ribbon advisory 
commission on information technology. The Council 
also passed Ordinance 01-24 which provided for a 
14% increase in funding for the department of infor-
mation technology to advance the City's computer 
technology. The underlying purposes of the funding 

increase were to improve the public's access to cer-
tain city services by providing on-line registration for 
the department of parks and recreation programs and 
web sites for certain city agencies, and to improve 
city agency productivity and efficiency by enabling 
"electronic work flow" and a "paper less environment" 
process. The Council supported this effort by appro-
priating $1,135,000 in Ordinance 01-25, to continue 
the designing of systems to allow residents to con-
duct business with the city over the Internet. The 
Council also appropriated $480,000 to standardize 
software applications among city departments and 
$280,000 to replace the city's outdated accounting 
system. 

Other Council-initiated improvements consisted 
of Resolution 01-76, which amended the city's "debt 
and fiscal policies" to allow short-term, variable rate, 
interim financing that can be obtained at low inter-
est rates and Resolution 01-114, CDl, which 
requested the establishment of a project management 
training program for city employees. 

To ease some of the onerous municipal regula-
tory procedures, the Council supported the city 
administration's streamlining measures by Resolu-
tions 00-121, 00-264, and 00-265, FDl, which 
expedited public facility planning and construction 
for Waianae, Koolau'Loa, and North Shore respec-
tively while preserving opportunities for public input; 
Ordinance 01-02, which provided for more flexibil-

. ity in the setting of special improvement district 
deadlines; and Ordinance 01-10, which clarified 
when an ordinance of consideration is necessary to 
amend an ordinance establishing a particular special 
improvement district. 

The Council adopted Resolution 00-282, which 
authorized an intergovernmental agreement between 
the city department of facility maintenance and the 
state community service sentencing branch to use cli-
ents referred by the state courts and probation 
branches to perform appropriate public service work 
for city agencies. 

Initiating Strategies for a Healthy 
Island Economy 

In FY 2000-2001, the Council employed several 
strategies to improve the health of the island economy. 
In search of economic diversification, the Council in-
creased funding for the office of economic development 
for expansion of film marketing, economic promotion, 
sports marketing, and Waikiki development activi-
ties in Ordinance 01-24. The Council also accepted 
and adopted a comprehensive economic development 
strategy as a guide for Oahu's economically distressed 
areas through Resolution 00-181, which was sub-
mitted to the U.S. Department of Commerce in order 
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to obtain federal support for the city's efforts. 
Relatedly, the Council passed Resolutions 00-

266, CDl, 01-20, and 00-212 to stimulate economic 
growth and activity in certa~n areas to attract pri-
vate sector development through the use of enterprise 
zones. Under these measures, qualified businesses 
in urban Honolulu, Waianae Coast and North Shore 
to Koolau Loa, after being designated enterprise zones 
by the governor, would be eligible for state and city 
incentives such as state income tax credits, exemp-
tions from the general excise tax, real property tax 
rebates for new construction for up to 2 years, and 
fee waivers for building and grading permits for new 
construction for up to 7 years. 

To support small businesses, which provide an 
immense contribution to the city's economic vitality, 
the Council acted favorably on the following zoning 
measures: Ordinance 00-49, which rezoned land in 
Manoa to permit development of a small restaurant 
with parking; Ordinance 00-55, which rezoned 
Ka po lei land for the development of 6 separate auto-
motive dealerships and an automotive retail and 
service center; Ordinance 00-74, which rezoned land 
in Palolo for a future subdivision of two commercial 
lots; Ordinance 01-15, which rezoned land in Royal 
Kunia to permit development of a neighborhood shop-
ping center, an entertainment center and a financial/ 
office/medical center; and Ordinance 01-16, which 
rezoned land in Haleiwa for the development of a 
small commercial complex of two single story, low-
rise buildings with approximately four retail spaces 
and a dining establishment. The Council also granted 
shoreline management permits via Resolution 00-
169, CDl, which redeveloped an existing commercial 
facility in Kailua; Resolution 01-84, CDl, which per-
mitted the construction of a waterfront industrial 
development in Kapolei; and Resolution 01-155, 
CDl, which allowed for the renovation and expan-
sion of the Kahala Mandarin Oriental Hotel. Adding 
to these individual business development efforts, the 
Council enacted Ordinance 00-53, which further re-
fined a recently established program to provide real 
property tax rebates for businesses creating new jobs. 

To provide regulatory relief to certain businesses 
and residents, the Council passed the following mea-
sures: Ordinance 00-51, which rezoned the Harbor 
View Center from 1-2 intensive industrial district to 
IMX-1 industrial commercial mixed use district, in 
recognition of the existing commercial and light in-
dustrial uses on the site; Ordinance 00-61, which 
amended a 1996 unilateral agreement with the land-
owner by deleting the three-year deadline for 
obtaining building permits thereby allowing the ap-
plicant to proceed with the project when economic 
conditions permit; Ordinance 00-62, which rezoned 

Waimanalo land to allow for the expansion of an ex-
isting and legally established nonconforming outdoor 
recreation facility; Ordinance 01-07, which rezoned 
certain lands encompassing the Villages of Kapolei 
thereby resolving the inconsistencies between the 
actual and planned uses versus the current permit-
ted uses under the existing zoning of those lands; and 
Resolution 01-69, which initiated an amendment to 
the primary urban center development plan land use 
map for certain land located on Kunawai Lane in Ho-
nolulu and proposed to rezone the land to recognize 
the site's existing apartment use and eliminate the 
nonconforming status of a six-floor structure with 96 
dwelling units thereon. 

The Council addressed employment issues by 
Resolution 00-203, CDl, FDl, which approved 
agreements with the state department of education 
and the University of Hawaii to provide youth em-
ployment training programs using federal funds 
under the workforce investment act and Resolution 
01-159, FDl, a measure which expressed Council sup-
port for employees of the Hawaiian Waikiki beach 
hotel in their dispute over accrued benefits and con-
tinued employment. 

Ongoing Council efforts to preserve Waikiki as a 
unique resort destination were demonstrated with the 
passage of Ordinance 00-59, which refined restric-
tions on performing on public sidewalks in Waikiki 
to improve pedestrian safety and Ordinance 01-09, 
which amended an outdated city law relating to the 
registering of hotel guests to allow for the more cur-
rent electronic registration of guests. 

Maintaining Existing Park and 
Recreational Facilities and Acquiring 
Parklands 

The Council provided substantial financial sup-
port for the city parks and recreational facilities in 
FY 2001-02. In response to priorities established by 
the Oahu's community vision teams, the Council ap-
propriated funds in Ordinance 01-25, the capital 
budget, for improvements and upgrades to existing 
city park facilities such as: 1) $2,025,000, for the club-
house at Ala Wai Community Park, including a canoe 
halau; 2) $15,930,000 for central Oahu Regional Park; 
3) $4,765,000, for Ewa Mahiko District Park, includ-
ing the restoration of four historic Ewa Mill buildings 
for use as park recreation facilities; 4) $3,000,000 for 
Geiger Community Park; 5) $2,310,000 for Kahaluu 
Regional Park; 6) $1,200,000 for Kamilo Iki Commu-
nity Park; 7) $953,000 for Kaom'aiku Neighborhood 
Park; 8) $3,075,000 for Koko Head Regional Park; 9) 
$1,536,000 for Manana Community Park and Youth 
Facility; 10) $1,100,000 for Oneula Beach Park; 11) 
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$3,818,000 for Salt Lake District Park-mauka/ 
makai; 12) $1,450,000 for Wahiawa Botanical Gar-
den/Lake Wilson; and 13) $7,633,000 for Waipio 
Peninsula Recreation Complex. Additionally, the 
Council approved park improvement funds of 
$4,201,000 for Kailua Park (Windward Regional 
Park); $2,500,000 for Manoa Valley District Park; 
$8,000,000 for Smith-Beretania Park; and $1,200,000 
for Waimanalo District Park in Ordinance 01-03 along 
with $5,200,000 for the acquisition of Waimea Valley 
Park. Coupled with these park facility improvements, 
the Council funded 34 grounds keeper positions to 
maintain and beautify existing parks and to continue 
the tree-planting program throughout the island in 
Ordinance 01-24. 

The Council acted on the following shoreline man-
agement permits and/or shoreline management 
setback variances to ensure public use and enjoyment 
of city recreational facilities and services: Resolu-
tion 00-105, CDl, which permitted the construction 
of an outdoor recreation facility in Haleiwa (Pua'ena 
Camp); Resolution 00-186, CDl, which allowed for 
improvements at Sunset Beach Park; Resolution 00-
199, which permitted the construction of a new canoe 
halau at Maunalua Bay Beach Park; Resolution 00-
215, CDl, which provided for improvements at Laie 
Beach Park; Resolution 00-216, CDl, which permit-
ted the construction ofrestroom and shower facilities 
at Haleiwa Alii Beach Park; Resolution 00-218, 
CDl, which allowed for improvements at Hauula 
Community Park; Resolution 00-219, which pro-
vided for improvements to the Kawai Nui Community 
Park in Kailua; Resolution 01-42, which allowed for 
improvements at Kalama Beach Park in Kailua; and 
Resolution 01-141, CDl, which permitted the de-
velopment of a regional park in Kahaluu. Also, the 
Council adopted Resolution 01-44, CDl, FDl, which 
initiated an amendment to a unilateral agreement to 
allow the golf course in Royal Kunia to open to public 
play as soon as possible. 

The Council seized opportunities to increase the 
city's inventory of parklands and recreation facilities 
by: Resolution 01-65, CDl, which requested the city 
administration to assess the feasibility of converting 
the Baywatch Hawaii film production set at Haleiwa 
Alii Beach Park to a public recreational facility; Reso-
1 u ti ons 00-213, CDland 00-214, CDl, which 
requested the mayor to initiate efforts to acquire Para-
dise Park in Manoa Valley, Oahu; and Resolutions 
00-176, CDl, FDl, 00-197, CDl and 01-160, which 
related to the proposed acquisition ofWaimea Valley, 
if necessary, to preserve the unique cultural and aes-
thetic resources within the Valley. The Council also 
authorized the condemnation oflands for public parks 
under Resolution 01-59 for Kalo Place Mini Park; 

Resolution 00-281 for Kealahou/Koko Head Park; 
and Resolution 00-221, CDl for a park and band-
stand in Waialua. 

Notable Council support was provided for parks 
under Resolution 01-60, which requested the Direc-
tor of the National Park Service to initiate the process 
to have the Ka lwi shoreline declared a national natu-
ral landmark and Resolution 01-86, which approved 
the Kalaeloa special area plan. This plan provided 
for the turnover of former military lands to produc-
tive community recreation use and for employment 
opportunities. 

Lastly, seeking to enhance the leisure activity 
opportunities to Oahu's residents, the Council sup-
ported the performing arts by providing grants to the 
Honolulu Symphony, Tamarind Park Aloha Friday 
Downtown and Waikiki Hoolaulea, Hawaii Theatre, 
the Honolulu Hale cultural performance, Hawaii Jazz 
Festival, and the International Film Festival in Or-
dinance 01-24. 

Setting the Future Direction for 
PublicTransportation 

The Council directed the future course of the city's 
public transportation system by adopting Resolution 
00-249, which expressed Council support for a fully 
integrated mass transit system to include a bus rapid 
transit system as the "locally preferred alternative." 
The components of bus rapid transit alternative will 
include an expanded hub-and-spoke bus system, a 
regional bus rapid transit system and an in-town, high 
capacity bus rapid transit system. Prior to the pas-
sage of the resolution, the Council, through its 
transportation committee, held four special meetings 
in various Oahu communities to inform residents of 
the three proposed transportation alternatives - "no 
build," "transportation system management," and 
"bus rapid transit" - from which the "locally preferred 
alternative" was to be selected. The Council arranged 
for the city administration to explain the transporta-
tion alternatives to residents, solicited public 
comments and responded to individual questions from 
residents. The significance of this Council action was 
that it represented the beginning of a shared vision 
among the city administration, the Council and the 
community-at-large to work together to address the 
city's future transportation needs. Moreover, the 
Council approved Ordinance 01-25, which appropri-
ated $4,500,000 for the planning and design of the 
bus rapid transit system and $12,403,000 for land 
acquisition, planning, design and construction of the 
transit centers to access the bus rapid transit sys-
tem. Recognizing the extensive community 
participation in selecting the bus rapid transit sys-
tem as well as the need to achieve community 
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consensus on the detailed plans for implementation 
of the city's integrated mass transit system, the Coun-
cil requested the city administration to carry on what 
promises to be a lengthy process with geographic com-
munity groups throughout Oahu. 

The Council established basic transportation 
funding policy in Resolution 00-29, CD 1, which re-
quires the fare box to recover no less than 27% nor 
more than 33% of the operating cost of the city bus 
system and consistent with the policy, passed Ordi-
nance 01-20, which increased bus fares and special 
transit service fares to increase the fare box recovery 
ratio. Henceforth, bus uters will pay a greater share 
for improved bus services which will lead to a decrease 
in the portion borne by taxpayers to operate the city 
bus system. Relatedly, the Council funded $6,200,000 
to acquire new buses and $1,100,000 to upgrade the 
bus radio systems in Ordinance 01-25. 

Another noteworthy Council policy was estab-
lished in Resolution 01-37, which instituted, the 
method under which council members are to be ap-
pointed to the policy committee of the Oahu 
metropolitan planning organization (OMPO), a body 
vested with responsibility for cooperative, comprehen-
sive, and continuing transportation planning for Oahu 
as federally mandated to be eligible for federal trans-
portation funds. 

To emphasize the aesthetic and environmental 
values of the city's highway system, the Council 
passed Resolutions 00-206, 00-285 and 00-286, all 
of which authorized the condemnation of property 
along Kamehameha Highway to provide for ocean 
access and scenic viewplanes along Kamehameha 
Highway in Kahaluu. The first measure also pro-
vided for the preservation of wetlands adjoining 
Kahaluu Regional Park as well as the viewplanes from 
Kamehameha Highway. 

The Council's response to traffic-related concerns 
was evidenced by Ordinance 01-25, which funded 
$9,500,000 for island wide traffic calming projects 
intended to slow traffic and create safe streets for 
residents to walk, bicycle, drive and take transit. Also, 
the Council addressed a residential parking problem 
which has occurred as a result of a proliferation of 
commercial limousines that were parking on residen-
tial streets thereby exacerbating parking problems 
in Oahu residential communities. Ordinance 00-69 
limited the parking of commercial vehicles exceeding 
20 feet in length, which is equivalent to the length of 
regular on-street parking stall, to no more than four 
hours. 

Council actions that focused on highway safety 
included Ordinance 01-17, which amended the pen-
alties for placing glass and other injurious substances 
on a public highway to provide for broader applica-

tion of the law and Ordinance 01-25, which appro-
priated $5,000,000 for the much-needed Waianae 
Coast alternate route to provide residents with a new 
roadway available for emergency purposes. 

Activating Environmental and 
Conservation Measures 

In FY 2000-2001, the Council's actions on the 
environment issues and conservation practices cov-
ered a broad scope of measures. The Council took 
budgetary action in Ordinance 01-25, which pro-
vided for a total of about $185,000,000 for sanitation 
related capital projects: This amount represented a 
doubling of the sanitation budget over the preceding 
fiscal year and included the following major projects: 
$2,000,000 for the continued expansion of the semi-
automated refuse system; $106,000,000 for the Sand 
Island wastewater treatment plant and disinfection 
facility; $6,600,000 for the Laie sewer improvement 
district; $5,000,000 for the Ala Moana and Kapiolani 
trunk sewer replacement and rehabilitation; 
$14,000,000 for the Hart Street wastewater pump 
station alternative; and $15,500,000 for the Kalaheo 
Avenue reconstructed sewer in Kailua. 

The Council approved the following intergovern-
mental agreements for environmentally beneficial 
projects via Resolution 00-157, which authorized an 
agreement with the U.S. Geological Survey for the 
"surface water and suspended sediment data for the 
Manoa Watershed, Island of Oahu" project; Resolu-
tion 00-174, CDl, which allowed for an agreement 
with the Hawaii research center, University of Ha-
waii, for the project entitled, "Biological and Habitat 
Assessment of Lower Halawa Stream, Oahu;" Reso-
lution 00-231, which permitted an agreement with 
the U.S. Geologic Survey for the collection of basic 
hydrologic data on Oahu; Resolution 00-200, which 
authorized an interagency agreement between the 
state department of land and natural resources and 
the city for the Ke Iki subwatershed plan; and Reso-
lution 01-107, which extended a 1999 agreement 
with the University of Hawaii for research into the 
use of polymerase chain reaction technology ("gene-
probe" technique) to enumerate sewer outfall bacteria. 

Recognizing the need to improve conservation 
practices, the Council passed Ordinance 01-30, 
which created a special fund for public improvements 
at solid waste collection and disposal facilities to in-
clude recycling, glass and/or related capital 
improvements; B, which requested recommendations 
from the city administration on how to encourage 
businesses and individuals to use zero emission ve-
hicles and Resolution 00-170, CDl, which 
authorized the lease with an option to purchase cer-
tain real property to the Honolulu board of water 
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supply for the purposes of operating and maintain-
ing a water reclamation facility. 

Additionally, the Council adopted three resolu-
tions which granted shoreline management permits 
for the following environmental projects: Resolution 
00-104, CDl, which allowed the Honolulu board of 
water supply to provide two under stream crossings 
of a water main transmission in Punaluu; Resolu-
tion 00-217, which allowed the city department of 
design and construction to construct improvements 
to the Sand Island wastewater treatment plant; and 
Resolution 00-144, CDl, which authorized Hawai-
ian Electric Company, Inc., to construct an new water 
storage tank at the existing Kahe power plant for daily 
operations and for the conversion to demineralized 
water. 

Finally, the Council requested assistance for the 
city's wastewater treatment projects through Reso-
lution 01-115, which asked Hawaii's congressional 
delegation and the state department of health to take 
action towards increasing the availability of federal 
water pollution control funds. 

Caring for the Well-Being of Residents 
with Special Needs 

The Council addressed the needs ofresidents with 
special needs by the following Council-approved grant 
applications that actively sought federal funding for 
worthy ongoing programs: Resolution 00-129, which 
authorized the director of community services to en-
ter into an intergovernmental agreement with the 
U.S. Department of Housing and Urban Development 
for the continuation of Section 8 moderate rehabili-
tation rental assistance program; Resolution 01-143, 
CDl, which approved filing of the city's annual ap-
plication for community development block grant, 
home investment partnership, emergency shelter 
grants and housing opportunities for persons with 
AIDS program funds with the Department of Hous-
ing and Urban Development; and Resolution 01-144, 
CDl, which authorized lease renewal of city proper-
ties at reasonable rental rates to groups that aid 
residents with special needs. One lease renewal went 
to the Catholic Charities Elderly Services for a group 
home for elderly residents and the other renewal went 
to Catholic Charities Family Services for a therapeu-
tic teaching home for at-risk youths. 

Through the years, the Council has been steadily 
adding to the island's inventory of special needs hous-
ing. This fiscal year, the Council enacted Ordinance 
00-70, which amended the affordable housing condi-
tion in a unilateral agreement to provide for the 
Kaluanui Senior Apartments consisting of a 100 unit 
project for rent or sale to serve the needs of elderly 
and/or disabled people and to be made available to 

those with incomes not exceeding 120 percent of the 
current median household income, and Ordinance 
01-12, which amended the land use ordinance to ad-
dress issues relating to the regulation of elderly 
housing. Further, the Council rezoned lands to meet 
the demand for more housing projects by Ordinance 
00-46, which provided for the development of 60 
single-family dwelling units in Hawaii Kai and Or-
dinance 01-14, which provided for approximately 300 
single-family and duplex units in Ewa. 

Carrying on the implementation of the leasehold 
condominium conversion ordinance, the Council 
adopted B, which authorized eminent domain proceed-
ings to acquire the leased fee interests to five units in 
"The Kabala Beach" condominium and Resolution 
00-232, which authorized eminent domain proceed-
ings to acquire the leased fee interests to 14 units in 
the "3003 Kalakaua" condominium. 

Also, the Council approved Resolution 00-119, 
which authorized the mayor to enter into an agree-
ment with the state department of human resources 
to provide various employment-training programs for 
public assistance recipients. 

Stimulating Citizen Interest and 
Involvement in City Government 

The Council's success in encouraging residents 
to get involved in city government was especially evi-
dent in FY 2000-01. The ambitious legislative work 
schedule of 13 regular meetings and 3 special meet-
ings drew 497 persons to testify. The number of 
testifiers represented a remarkable 67% increase in 
public participation at the Council meetings over the 
prior fiscal year. In addition, the Council held 13 
public hearings during which there was a total of 258 
testifiers. 

The Council's standing committees also experi-
enced an increase in citizen participation. The 
standing committees conducted a total of 106 meet-
ings and 16 informational briefings, task force and 
advisory committee meetings and workshops during 
which 684 persons presented testimony. This repre-
sented an 11 % increase over the prior fiscal year. 

To reach out to the community, the Council held 
its August regular Council meeting and public hear-
ing at Kapolei, which facilitated public attendance 
by members of the Ewa, Waianae Coast and Kapolei 
communities at the Council proceedings. This meet-
ing was also the first live coverage of a Council 
meeting that utilized Internet technology. 

The Council renewed its commitment to the mu-
nicipal cable television project this year via 
Resolution 01-175, which approved an intergovern-
mental agreement between the Council and 'Olelo, 
The Corporation for Public Television, on the cable 
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TV broadcasting of Council meetings, hearings, com-
mittee meetings and other activities and in addition, 
the Council enhanced cable programming by Ordi-
nance 01-24, which increased funding to broadcast 
Oahu's community vision team meetings, the mayor's 
cabinet meeting and vision team-related activities. 

Since the Council began televising its meetings 
and public hearings in an effort to ensure free and 
open public access to information about City govern-
ment 15 years ago, the Council has steadfastly 
supported the municipal cable television project, 
known as "Inside Honolulu Hale." At the outset of 
the project, the Council meetings and some of the 
standing committee meetings were broadcast live 
while some of standing committee meetings were 
tape-delayed. The project has matured so that all of 
the Council meetings, special meetings, public hear-
ing and standing committee meetings for this fiscal 
year were telecast live as well as repeated to provide 
over 660 hours of gavel-to-gavel coverage. Moreover, 
real-time closed captioning of all regularly scheduled 
meetings continued to be provided for the hearing 
impaired. 

Also in FY 2000-2001, the Council pursued nu-
merous equipment and technical upgrades to "Inside 
Honolulu Hale," such as: 1) digital video recorders 
replaced antiquated analog devices which made for a 
decidedly improved picture during recablecasts; 2) a 
new program archived past committee and Council 
meetings onto CDROM discs; and 3) live streaming 
video of Council proceedings on the city's intranet 
allowed access to real-time coverage of Council meet-
ings from any computer on the city network. 

The Council continued to commit time and re-
sources to youth education through its successful 
student page program. To expose high school stu-
dents from Oahu public and private schools to the 
workings of the City Council and some of the issues 
of municipal government, high school students ob-
served and assisted in the Council meetings. All 
student participants were encouraged to follow city 
issues that interested them or were relevant to their 
community. At the end of the program in May of this 
fiscal year, the students participated in a mock Coun-
cil meeting. 

Other Activities 
As an active member of the Hawaii State Asso-

ciation of Counties (HSAC), an organization consisting 
of the councils and mayors of the four counties, the 
Council was involved in lobbying efforts at the state 
and national levels on issues that impact the coun-
ties. HSAC's lobbying efforts assisted in the 
enactment of Act 64, Session Laws of Hawaii (SLH) 

2001, which provided for a sharing of the public ser-
vice company tax revenues with the counties that 
enacted exemptions from real property taxes for pub-
lic service companies, and Act 222, SLH 2001, which 
authorized the counties to enact and enforce ordi-
nances relating to dogs with a history of biting. 

Lastly, the Council met as necessary to fulfill its 
court-appointed role as Trustees of the Kapiolani Park 
Trust to insure city compliance with the provisions of 
the Kapiolani Park Trust. 
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• THE CITY CLERK 

POWERS, DUTIES AND FUNCTIONS 
The City Clerk serves as the Clerk of the City 

Council; acts as the custodian of its books, papers and 
records including ordinances, resolutions, and rules 
and regulations of all City agencies; has custody of 
the City seal; authenticates all official papers and in-
struments requiring certification; is responsible for 
voter registration; conducts all elections for the City 
and County of Honolulu in accordance with the char-
ter and laws of the State; and performs such other 
functions as required by the charter or by law. 

Staffed with 26 positions, the Office of the City 
Clerk is organized under the following four operat-
ing units: Administration; Council Assistance; Office 
Services; and Elections. 

CLERK ADMINISTRATION 
The Clerk, with the assistance of a staff assis-

tant and two secretaries, is responsible for directing 
all programs and activities of the office. 

Oaths of Office. 
For FY 01, 85 public officials were administered 

the oath of office in accordance with Section 13-118 
of the Revised City Charter, 51 of which were per-
formed for appointees to boards and commissions and 
34 for appointees as agency heads and deputies. 

Disclosure of Financial Interests Statements. 
Elected officers and appointed agency heads and 

deputies are required to disclose their financial in-
terests and file statements with the Clerk when tak-
ing or leaving office, and annually by January 31. 
Candidates for elective City office are also required 
to file disclosure of financial interests statements with 
the Clerk's Office within ten working days after the 
candidate-filing deadline. Sixty annual statements 
and 16 candidate statements were filed in FY 01. 

Gifts Disclosure Statements. 
Revised Ordinances of Honolulu Sections 3-8. 7 

and 3-8.8 require officers and employees of the City 
and County of Honolulu to file a gifts disclosure state-
ment with the City Clerk by July 31 of each year if 
certain conditions are met. For FY 01, 16 statements 
were received by the City Clerk's Office. 

Revenue. 
The following sources ofrevenue collected by the 

office enabled the City to offset it$ expenditures. 

FY 01 REVENUE DETAIL 
Council Information Office 
Subscriptions (Ordinance, 
Resolution, Agenda) ....................... $ 5,328.00 
Copies of Records ................................. 554.00 
Certificate of Correctness .................. $ 5,888.50 

Elections 
Voter Certificates ............................. $ 123.00 
Voter Tape Rental ................................ 4,750.00 
Street Directory/ 

Council District Map ........................... 45.00 
Candidate Filing Fees ....................... 2,375.00 7,293.00 

FY 01 Total Receipts ...................... $13,181.50 

COUNCIL ASSISTANCE 
The division is responsible for providing staff sup-

port to the City Council at all of its regular council 
sessions, committee meetings, and public hearings. 
The staff is responsible for recording and reporting 
all proceedings, processing all resolutions and bills 
introduced and acted upon by the council, and pro-
viding reference and research services regarding en-
acted or pending legislation and other council 
documents. Staffing includes a division head and an 
assistant division head, ten council/committee aides, 
and two records and research technicians. 

In July 2000, the Council reorganized its stand-
ing committees and established the following com-
mittees as follows: Budget and Economic 
Development; Community and Customers Services; 
Cultural Affairs; Planning and Public Safety; Policy; 
Public Works, Environment and Parks; Transporta-
tion; and Zoning. (Resolution 00-153). 

In October 2000, the Council again reorganized 
its standing committees and established the follow-
ing committees as follows: Budget and Economic 
Development; Community Services and Parks; Cul-
tural Affairs; Environment and Public Works; Plan-
ning and Public Safety; Policy; Transportation; and 
Zoning. (Resolution 00-208). 

In March 2001, the Council renamed two stand-
ing committees as follows: Budget and Economic De-
velopment renamed to BUDGET; Environment and 
Public Works renamed to PUBLIC WORKS. (Reso-
lution 01-87). 
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In April 2001, the Council reorganized its stand-
ing committees and established the following com-
mittees as follows: Budget; Cultural Affairs; Customer 
Services; Parks and Public Works; Planning and Pub-
lic Safety; Policy; Transportation; and Zoning. 
(Resolution 01-103). 

FY 01 WORKLOAD STATISTICS 

City Council Meetings and Hearings: 
Regular Sessions ................................................................ 13 
Special Sessions ................................................................... 3 
Public Hearings ................................................................... 13 

Standing Committee Meetings: .............................................. 106 
July 1 - 25, 2000: 
Budget and Economic Development .................................. 0 
Community and Customer Services ................................... 0 
Cultural Affairs ....................................................................... O 
Planning and Public Safety .................................................. 1 
Policy ..................................................................................... 1 
Public Works, Environment and Parks ................................ 1 
Transportation ....................................................................... 0 
Zoning ..................................................................................... 2 
July 26 to October 17, 2000: 
Budget and Economic Development .................................. 3 
Community and Customer 

Services & Cultural Affairs ............................................. 2 
Planning and Public Safety .................................................. 2 
Policy ..................................................................................... 3 
Public Works, Environment and Parks ................................ 2 
Transportation ....................................................................... 5 
Zoning ..................................................................................... 2 
October 18, 2000 to March 13, 2001: 
Budget and Economic Development .................................. 7 
Community Services and Parks .......................................... 4 
Cultural Affairs ....................................................................... 5 
Environment and Public Works ............................................ 5 
Planning and Public Safety .................................................. 5 
Policy ..................................................................................... 6 
Transportation ....................................................................... 9 
Zoning ..................................................................................... 5 
March 14 to April 3, 2001: 
Budget .................................................................................... 1 
Community Services and Parks .......................................... 1 
Cultural Affairs ....................................................................... 0 
Planning and Public Safety .................................................. 1 
Policy ..................................................................................... 1 
Public Works .......................................................................... 1 
Transportation ....................................................................... 1 
Zoning ..................................................................................... 1 
April 4 to June 30, 2001: 
Budget. ................................................................................... 7 
Cultural Affairs ...................................................................... O 

Customer Services ................................................................ 3 
Parks and Public Works ........................................................ 4 
Planning and Public Safety .................................................. 2 
Policy ..................................................................................... 6 
Transportation ....................................................................... 4 
Zoning ..................................................................................... 3 

Other Meetings: 
Advisory, task force, informational 

meetings, workshops, briefings ........................................ 16 
July 1 to 25, 2001: 
Budget and Economic Development .................................. 0 
Community and Customer Services ................................... 0 
Cultural Affairs ...................................................................... 0 
Planning and Public Safety .................................................. 0 
Policy ..................................................................................... 0 
Public Works, Environment and Parks ................................ 0 
Transportation ....................................................................... 0 
Zoning ..................................................................................... 0 
Kapiolani Park Trust .............................................................. 0 
July 26 to October 17, 2000: 
Budget and Economic Development .................................. 1 
Community and Customer Services & 

Cultural Affairs ................................................................ 1 
Planning and Public Safety .................................................. 0 
Policy ..................................................................................... 0 
Public Works, Environment and Parks ................................ 0 
Transportation .................... , .................................................. O 
Zoning ..................................................................................... 0 
Kapiolani Park Trust .............................................................. 0 
October 18, 2000 to March 13, 2001: 
Budget and Economic Development. ................................. 3 
Community Services and Parks .......................................... 0 
Cultural Affairs ....................................................................... 0 
Environment and Public Works ............................................ 0 
Planning and Public Safety .................................................. 0 
Policy ..................................................................................... 0 
Transportation ....................................................................... 1 
Zoning ..................................................................................... 0 
Kapiolani Park Trust .............................................................. 1 
March 14 to April 3, 2001: 
Budget .................................................................................... 7 
Community Services and Parks .......................................... 0 
Cultural Affairs ....................................................................... 0 
Planning and Public Safety .................................................. 1 
Policy ..................................................................................... 0 
Public Works .......................................................................... 0 
Transportation ....................................................................... 0 
Zoning ..................................................................................... 0 
Kapiolani Park Trust .............................................................. 0 
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· April 4 to June 30, 2001: Transportation ....................................................................... 0 
Budget .................................................................................... 1 Zoning ................................................................ 3 
Cultural Affairs ....................................................................... O 
Customer Services ................................................................ 0 
Parks and Public Works ............ : ........................................... 0 
Planning and Public Safety .................................................. 0 
Policy ..................................................................................... 0 
Transportation ....................................................................... 0 
Zoning ..................................................................................... 0 
Kapiolani Park Trust. ............................................................. O 

Kapiolani Park Trust .............................................................. O 
April 4 to June 30, 2001: 
Budget .................................................................................. 36 
Cultural Affairs ....................................................................... 0 
Customer Services .............................................................. 17 
Parks and Public Works ...................................................... 22 
Planning and Public Safety ................................................ 25 
Policy ................................................................................... 20 

Registered Speakers: Transportation ....................................................................... 7 
Council Meetings ............................................................... 497 Zoning ................................................................................... 15 
Public Hearings ................................................................. 258 Kapiolani Park Trust .............................................................. 0 
Committee Meetings ......................................................... 684 
July 1 to 25, 2000: 

Legal Notices Published: 
Ordinances ........................................................................... 65 

Budget and Economic Development. ................................. O 
Community and Customer Services ................................... O 

Bills Passed Second Reading ............................................ 75 
Resolutions .......................................................................... 12 

Cultural Affairs ....................................................................... O 
Planning and Public Safety ................................................ 20 
Policy ...................................................................................... 0 
Public Works, Environment and Parks ................................ 7 
Transportation ....................................................................... O 

Resolutions (Second Reading• 
Charter Amendments) ................................................... O 

Public Hearing Items ......................................................... 101 
Improvement District ................................................................... O 

Zoning ................................................................................... 48 Communications Received .................................................. 2,725 
Kapiolani ParkTrust ........................................... " ................. O 
July 26 to October 17, 2000: 
Budget and Economic Development ................................ 12 
Community and Customer 

Services & Cultural Affairs ........................................... 20 

Council Communications ................................................. 224 
Mayor's Messages ............................................................... 44 
Department Communications .......................................... 945 
Petitions ................................................................................ 33 
Miscellaneous Communications .................................. 1,479 

Planning and Public Safety ................................................ 10 Bills: 
Policy ..................................................................................... 2 Introduced .......................................................................... 115 
Public Works, Environment and Parks ................................ 9 Passed .................................................................................. 65 
Transportation ..................................................................... 28 Veto Overridden ..................................................................... 0 
Zoning ................................................................................... 21 Veto Sustained ...................................................................... O 

Kapiolani ParkTrust .............................................................. 0 
October 18, 2000 to March 13, 2001: 
Budget and Economic Development ................................ 32 
Community Services and Parks ........................................ 21 
Cultural Affairs ..................................................................... 11 

Returned Unsigned ............................................................... 5 
Filed on Floor ......................................................................... 3 
Filed per ROH Sec. 1·2.4 ..................................................... 18 
Pending ................................................................................. 78 

Resolutions: 
Environment and Public Works .......................................... 35 Introduced .......................................................................... 352 
Planning and Public Safety .................................................. 9 
Policy ................................................................................... 29 
Transportation ..................................................................... 87 
Zoning ................................................................................... 86 

Adopted .............................................................................. 325 
Filed on Floor........................................................................ 1 
Filed per ROH Sec. 1 ·2.5 .................................................... 26 
Pending ................................................................................. 69 

Kapiolani Park Trust. ........................................................... 31 Committee Reports Adopted: ................................................ 551 

March 14 to April 3, 2001: July 1 to 25, 2000: 
Budget .................................................................................... 2 
Community Services and Parks .......................................... 7 

Budget and Economic Development .................................. 0 
Community and Customer Services ................................... 0 

Cultural Affairs ....................................................................... 0 Cultural Affairs ...................................................................... 0 
Planning and Public Safety .................................................. 0 
Policy ................................................................. 0 
Public Works ........................................................................ 12 

Planning and Public Safety ................................................. 6 
Policy ........................ "" .......................................................... 1 
Public Works, Environment and Parks ................................ 7 
Transportation ....................................................................... o 
Zoning ................................................................................... 14 
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OFFICE SERVICES 
This section provides office management and sup-

port services for the Office of the City Clerk. The 
section performs all functions concerning personnel 
and fiscal matters and provides printing, mail and 
messenger services for the legislative branch of the 
City and County of Honolulu. 

A staff of five, headed by the office manager, is 
organized into six functional units-office manage-
ment, personnel, fiscal/inventory, sound, printing ser-
vices, mail and messenger services. 

FY 00 WORKLOAD STATISTICS 
The Print room printed and distributed the 

following: 
Council 

Requests per meeting: 
Order of the Day ....................................................... 35 sets 
Order of the Day Letterhead ................................ 400 sets 
Public Hearing Notice ............................................ 62 sets 
Communications ..................................................... 10 sets 
Bills .......................................................................... 27 sets 
Resolutions .............................................................. 27 sets 
Ordinances ............................................................. 124 sets 
Adopted Resolutions . ............................................ 32 sets 

Committees 
For each standing committee: 
Complete Agendas. ............................................. 430 sets 
Letterheads ........................................................... 350 sets 
Committee Reports ................................................. 20 sets 

Elections 
Envelopes .................................................................... 2,500 
Letterheads ............................................................... 10,000 
Miscellaneous forms ................................................ 57,200 

City Clerk 
Resolution forms ........................................................ 1,000 
Letterheads ................................................................. 2,000 
Retiree Certificates ........................................................ 500 

City Council 
Business cards ......................................................... 10,800 
Envelopes .................................................................. 24,850 
Letterheads ................................................................. 1,000 
Requests per meeting: 
Hawaii State Association of Counties ................... 16 sets 
Miscellaneous forms .................................................. 4,250 

Office of Council Services 
Business Cards ............................................................. 200 
Letterheads ................................................................. 1,000 

ELECTIONS 
The Elections Division is responsible for conduct-

ing all elections held in the City and County of Hono-
lulu and performs voter registration functions 
pursuant to the Revised Charter of the City and 
County of Honolulu and the election laws of the State 
of Hawaii. The Division also administers the State-
wide Voter Registration System database on behalf 
of each of the neighbor island counties. 

Positions assigned to the Elections Division in-
clude an administrator, assistant administrator, elec-
tions specialist, and senior elections clerks (2). During 
the 2000 election year, the Elections Division was 
augmented with 60 temporary election clerks. 

The 2000-2001 fiscal year highlights included an 
additional Absentee Walk-In Voting (Early Voting) site 
at Windward Mall and saw marked increases in Ab-
sentee mail voting. Absentee voting accounted for 
over 45,000 transactions in addition to voter regis-
tration transactions. 

FY 00 WORKLOAD STATISTICS 

Voter Registration Transactions Processed: 

Voter Registration Statistics 
New Registrations . ................................................... 22,108 
Re-registrations ........................................................ 20,887 
Transfers ..................................................................... 9,729 
Name Changes ........................................................... 2,741 
Transfers/Name Changes .......................................... 1,484 
Duplicates (no changes to 

Registrant information) ....................................... 10.115 

TOTAL ....................................................................... 67,064 

Count of Registered Voters .................................... 379,524** 

.. Voter registration total excludes voters on "fail safe• status that must be 
maintained for two election cycles pursuant to federal law. Registration 
totalis of July 1, 2001. 
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POWERS, DUTIES AND FUNCTIONS 
The Revised City Charter, approved by the vot-

ers on November 7, 1972, authorized the City Council 
to establish the Office of Council Services (OCS) to 
assist it in the exercise of its legislative power. (Sec. 
3-107.7, RCH.) The charter commission cited this as 
one of the most important changes affecting the leg-
islative branch of city government. In this regard, the 
office was viewed as "a necessary adjunct to and is 
supportive of the policy-formulation or legislative role 
of the city council" and "a tool for decision making -
to assist it in analyzing the city's policies and finan-
cial programs for their effectiveness and adequacy and 
in identifying alternative programs and policies and 
major problems which endanger the public interest 
and welfare." 

The Office of Council Services was created on 
March 19, 1973, by enactment of Ordinance 4116. (AI-
ticle 3, Chapter 4, ROH 1990.) It is charged with 
providing comprehensive research and reference ser-
vices for the Council, conducting research for the 
enactment or consideration of legislation and serv-
ing in an advisory or consultative capacity to the 
Council and its committees. 

The voters in the November 7, 1978, General Elec-
tion further expanded the charter functions of the 
office "to represent it (the Council) in court litigation 
where the dispute is with the Executive Branch and 
where the corporation counsel may represent the 
mayor or officers of the Executive Branch." 

In 1993, the Council adopted Ordinance No. 93-
26 to designate the office as revisor of ordinances, and 
pursuant to Resolution 78-278, the office conducts per-
formance audits of city programs and activities. 

SERVICES PERFORMED 
With a staff of 21 - a director, a legislative audi-

tor and assistant legislative auditor, five attorneys, 
eight analysts, one paralegal and four support staff 
- the Office of Council Services performed the fol-
lowing services: 

• Conducted independent research necessary for 
the enactment of legislation upon the request 
of the Council. 

• Provided assistance to the Council's standing 
committees, subcommittees, and advisory com-
mittees by conducting background research, 
gathering pertinent data, and serving as re-

source persons to the committees. 

• Analyzed executive branch proposals, pro-
grams, bills, and reports at the request of the 
Council. 

• Provided legal information and advice at the 
request of the Council. 

• Prepared bills and resolutions requested by 
councilmembers. 

• Analyzed, prepared amendments for, and moni-
tored execution of the city's operating and 
capital budgets. 

• Administered financial audit contracts executed 
by the Council. 

• Conducted in-house audits and follow-up audit 
reports for the Council. 

• Provided information to individual 
councilmembers by letter, memorandum, per-
sonal conference or telephone conversation. 

• Supervised the revision, codification and print-
ing of the city ordinances. 

• Provided liaison service to Council for access 
to the city's geographic information system 
(GIS). 

• Maintained the Revised Ordinances of Hono-
lulu (ROH), Council bills and resolutions, and 
Council policy resolutions databases in the city's 
on-line search databases (ISYS). 

MAJOR ACTIVITIES FOR FY 2000-01 

Research Activities. 
As the research arm of the City Council, OCS 

prepared approximately 945 written responses to re-
quests for service for FY 2000-01. These responses 
included: 303 bills, 281 resolutions, and 361 letters, 
legal memoranda, and statistical and research re-
ports. OCS also provided research and staff 
assistance to the Council's eight standing committees 
and legal staff services for the executive sessions of 
the policy committee. In these closed executive ses-
sions, councilmembers considered sensitive matters 
related to public safety or security or discussed claims 
against the city where the premature disclosure of 
information would adversely affect the interests of 
the city and the public. 
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Auditing Activities. 
The activities of the OCS audit section for the fiscal year are shown in the following tables. 

AUDIT ACTMTIES 

OCSROLE AUDIT ACCEPTANCE 
(Conducted audit or !'Recommendations 
administered audit ccepted or Findings 

TITLE contract) Resolved/Total #PA.) COMPLETION DATE 

Financial Audit of Administered Findin~: Si1le Audit, February 2001 
the City, FY 2000 Prior ear: 5 (80%) 

Mgmt Letter, Prior Year: 
3/5 (600-'i) 

Financial Audit of Administered (not NIA NIA 
the City, FY 2001 completed this FY) 

Financial Audit of Administered (not NIA NIA 
the City, FY 2002 completed this FY) 

Performance Audit of Conducted Recommendations: April 2001 
Management of Capital 18/19 (95%) 

Projects by the Department 
of Transportation Services 

AUDIT PROJECTS Conducted = 1 
COMPLETED OR UNDERWAY Administered = 3 

THIS FY: 4 

The financial audit reports were prepared in compliance with the city charter and generally accepted 
government auditing standards and federal requirements. OCS published its performance audit on the city's 
web site (www.co.honolulu.hi.us/council/ocs/audit) and reported an abstract of the audit in the newsletter of 
the National Association of Local Government Auditors. 

OTHER ACTMTIES 

INTERNAL PROGRAM DEVELOPMENT Prepared work plan for FY 2001 ·2004 
Issued memo Informing Councllmembers of current work status and 
next year's work plan 

OTHER Attended National Association of Local Government Auditors 
conference 

REPORTS REQUESTED BY OTHER AGENCIES Performance Audit of the Hawaiian Humane Society (2 requests) 
Issue Profile: Exempting Affordable Housing Projects from 
Development Regulations 
Performance Audit of the Management of Capital Projects by the 
Department of Transportation Services 
Issue Profile: Fiscal Impact of the 1994 Early Retirement Incentive 
Program 

Revisor of Ordinances Activities. 
In 1994, OCS took over the revisor of ordinances function from the department of corporation counsel. 

OCS assumed complete responsibility for compiling and revising the Revised Ordinances of Honolulu 1990 
beginning with ordinances enacted during the first six months of 1994. Since then, OCS has updated the 
supplements to the ROH on a semi-annual basis. 
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Other Activities. 
OCS continued to assist the Council in fulfilling 

its Hawaii State Association of Counties (HSAC) mem-
bership responsibilities. HSAC is a nonprofit 
organization composed of the state's four county coun-
cils who work cooperatively towards the goals of 
coordinating county programs and identifying, draft-
ing and advocating county legislation at the state and 
national levels. 

Additionally, OCS staff assisted the members of 
the Council throughout the year when they functioned 
in their court-appointed role as Trustees of Kapiolani 
Park. 

OCS continued to maintain the city's computer-
ized databases for the Revised Ordinances of 
Honolulu, bills and resolutions, and policy resolutions. 
Information in all three databases are readily avail-
able to the Council and city agencies via the city's 
computer network, and to the public via the city's web 
page (www.co.honolulu.hi.us/info). 

OCS maintained on-line communication with 
other municipalities through "CounciLink" as a means 
of sharing information relevant to cities and counties 
across the United States. 

Finally, OCS continued to volunteer as a budget 
reviewer for the national Government Finance Offic-
ers Association's (GFOA) distinguished budget 
presentation awards program. The reviews are based 
on how well an applicant local government's annual 
budget document meets GFOA criteria relating to the 
budget as a policy document, financial plan, opera-
tions guide and communications device. Since 1990, 
OCS has been the only representative from the State 
of Hawaii participating in the awards program. In 
FY 2001, two OCS analysts served as GFOA budget 
reviewers. The budgets reviewed in the fiscal year 
included those of the following jurisdictions and enti-
ties, listed by state: 

Florida: 
Georgia: 
Ohio: 
Texas: 
Virginia: 

Town of Lauderdale-by-the-Sea 
Fulton County 
Hamilton County 
City of Waco 
Washington Metropolitan Airports 
Authority 
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