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Kapi‘olani Park Bandstand

Designed in the Victorian architectural style of the original
1890s bandstand with gentle reflecting ponds and graceful
ironwood and monkeypod trees, the new Kapi‘olani Park
Bandstand is a fitting home for the oldest municipal band in
our nation - The Royal Hawaiian Band. It restores the old
Hawaiian charm to Kapi‘olani Park and provides a magnificent
stage for the multi-ethnic festivals celebrated there.
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MAYOR’S MESSAGE

This annual report of the City and County of Honolulu summa-
rizes department and agency activities during this past fiscal year.
We faced great challenges while managing the 11'" largest city in
the nation, but we are proud to report that great accomplishments
were also achieved during this millennium year.

I am pleased that most of our city’s improvements have been
accomplished during economically difficult times. While technol-
ogy and automation have played a vital role in enhancing govern-
ment service — delivering more to the public in less time — it has
taken the exceptional talent, commitment and perseverence of your
public stewards to run the city with efficiency. From automated
refuse services to one-stop permit centers, our city workers are the
best in the nation, and their efficiency and pride are evident on every
street corner and city office in every neighborhood of our island.

We also commend the thousands of individuals who have stepped
forward and volunteered on our vision teams and community projects.
The positive changes evident in your communities are the direct
result of your involvement. Your continued suggestions and sup-
port are invaluable to this administration and I encourage your
expanded role in city government.

Please take the time to review this report and keep it handy as a
reference to your city services. We are indeed living in exciting times
and I ask for your continued kokua as Honolulu expands its position
in the global marketplace.

ey

JEREMY HARRIS, Mayor
City and County of Honolulu
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FISCAL SERVICES

POWERS, DUTIES AND FUNCTIONS

The Department of Budget and Fiscal Services is
the central budgeting and accounting agency for the
City and County of Honolulu. It is responsible for
long-range financial planning and management of the
City’s operating and capital improvement budgets. It
is also responsible for the management and integrity
of the City’s revenue and disbursement activities and
financial records. It also manages equipment inven-
tories and administers a centralized purchasing ac-
tivity. Additionally, it administratively supports the
Liquor Commission, two Boards of Review and two
pension funds. It also administers the City’s Risk
Management Program.

HIGHLIGHTS

As part of the City reorganization, the functions
and employees of the former Department of the Bud-
get were combined with this department. The two
divisions in the former department remained intact.
As aresult, the department consists of eight divisions.

The City was awarded its thirteenth consecutive
Certification of Achievement for Excellence in Finan-
cial Reporting from the Government Finance Offic-
ers Association. This is the highest level of recognition
for governmental accounting and financial reporting.

In a continuing effort to improve services through
increased technology, the department implemented
over-the-counter credit card payments for delinquent
real property tax payments, water and sewer fees,
and Municipal Bookstore purchases. It also assisted
in implementing electronic fund transfers for Work-
ers’ Compensation payments.

Risk Management

The risk management function was established
under Section 2-5 of the Revised Ordinances of Ho-
nolulu, which required the creation of a risk manage-
ment program to identify and control the City’s
exposure to liability. The program covers all City
departments and agencies except the Board of Water
Supply and Oahu Transit Services. Risk Management
activities have focused on insurance and self-insur-
ance to minimize the adverse financial impacts of li-
ability losses, claims management, loss prevention
and other areas.

The City utilizes a combination of commercial
insurance and self-insurance to finance its losses.
Given the continuing soft insurance market, the City
has been successful in increasing the scope of cover-
age and limits of insurance in nearly all insured pro-

DEPARTMENT OF BUDGET AND

Roy K. Amemiya, Jr., Director; Caroll Takahashi, Deputy Director

bt

Appraisers Ricky Wong and Bruce Palenske on new IAS System
reviewing assessment information.

grams while reducing the out-of-pocket premium ex-
penses. Total insurance costs for the fiscal year ended
June 30, 2000 were reduced by nearly 11% over the
preceding year.

With the numerator as the aggregate cost of com-
mercial insurance premiums plus self-insured losses
and related expenses (excluding workers compensa-
tion), and the denominator as the operating budget
per thousand, the Total Cost of Risk for the City com-
pares favorably with other mainland-based organi-
zations and public entities of similar size and
characteristics.

The City’s risk management data for the past
three fiscal years follow:

1998 1999 2000
Commercial Insurance
Premiums .........coceueeuverenennee. $4.1.... $3.7....... $3.2
Projected Self-Insured Losses ..... 2.8 ......... 3.0........ 2.2
Total Risk

Management Cost................... i — $6.7 ....... $5.4
Total Cost of Risk
(per $1,000) ......ccovueeerennnne. $6.71...... $6.39.....$5.37

Analysis of loss data indicates the most frequent
causes of loss over the past several years remain:
motor vehicle accidents (35%), towing operations
(10%), sidewalk conditions (6%) and tree-related dam-
ages (5%). Other than auto accidents, sidewalk con-
ditions generate the most severe losses.

We instituted a pilot driver training program in
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the Department of Parks and Recreation for drivers,

excluding those with commercial driver licenses. The
program was completed in May 2000. It is too early
to determine whether the training program reduced
the frequency or severity of auto losses. We continue
efforts to develop and implement plans to reduce the
frequency of losses in other agencies as well.

ACCOUNTING DIVISION
Calvin M. Fujikawa, Chief Accountant

POWERS, DUTIES AND FUNCTIONS

The Accounting Division plans, develops, directs
and coordinates central accounting for the City and
County of Honolulu; provides financial services to
departments and agencies; reviews the manner in
which public funds are received and expended; insures
that moneys withdrawn from operating budgets are
in accordance with operating budget ordinance and
allotments; administers central preparation of pay-
roll; liquidates claims under a centralized voucher
system; and prepares financial statements and reports
on City operations.

HIGHLIGHTS

e For the thirteenth consecutive year, the divi-
sion produced a Comprehensive Annual Finan-
cial Report (CAFR) that earned a Certificate of
Achievement for Excellence in Financial Report-
ing from the Government Finance Officers As-
sociation (GFOA). This certificate is the highest
form of recognition in governmental account-
ing and financial reporting, and is a significant
accomplishment by a government and its man-
agement.
Worked with the Budget Administration Divi-
sion in assisting departments and agencies with
the preparation of the fiscal year 2000-2001
operating budget.
¢ Prepared expenditure schedules in accordance
with the approved fiscal year 1999-2000 bud-
get ordinance, per the Revised Charter of the
City and County of Honolulu.
¢ Provided financial planning, guidance, and ana-
lytic support to the departments and agencies
to meet their goals and objectives;
¢ Financial statements and reports issued:
¢ City and County of Honolulu’s CAFR for the
fiscal year ended June 30, 1999, which was
submitted to the GFOA for its review;
¢ Budget and Fiscal Services Director’s Quar-
terly Financial Reports for the last quarter of
fiscal year 1998-1999 and the first three quar-
ters of fiscal year 1999-2000;
¢ Statement of funded indebtedness outstand-
ing and unpaid as of June 30, 1999, required

by Section 47C-2, HRS, as amended (prepared
jointly with Treasury Division).

BUDGETARY ADMINISTRATION DIVISION
Marcia Bise, Budget Program Administrator

POWERS, DUTIES AND FUNCTIONS

The Budgetary Administration Division admin-
isters the budgetary management and analysis pro-
gram of the Executive Branch of the City and County
of Honolulu. This includes the preparation and sub-
mittal of the annual Executive Program and Budget
to the City Council, as well as analysis, evaluation,
development, preparation and administration of the
budgetary management programs of the twenty-three
executive agencies of the City and County of Honolulu.

HIGHLIGHTS

On July 1, 1999, the Department of the Budget
was merged with the Department of Finance under
the City’s reorganization plan. The Budgetary Ad-
ministration Division, formerly known as the Budget
Analysis Division in the Department of the Budget,
was reorganized and began its first year of operation
under the Department of Budget and Fiscal Services
in FY 1999-2000. Submittal of the Mayor’s FY 1999-
2000 Executive Operating Budget Proposal. As re-
quired by the Revised Charter of the City and County
of Honolulu 1973 (2000 Edition), the Director of Bud-
get and Fiscal Services prepares the operating and
capital program and budget and necessary budget
ordinances and amendments or supplements thereto
under the direction of the Mayor.

To accomplish the above, the division received,
reviewed, evaluated and finalized the Mayor’s Execu-
tive Operating Budget proposal which totaled
$1,022.2 million. This proposed budget was less than
1% above the prior year’s, and was smaller than the
City’s FY 1998 Operating Budget. Spending was held
in check despite $15 million in anticipated cost in-
creases for the health fund ($4.7 million) and the re-
tirement system ($10.9 million). When adjusted for
inflation, the Mayor’s proposed operating budget was
$60 million less than the 1994 budget,

a testament to the City’s cost-containment efforts.

Major initiatives in the Mayor’s budget proposal
included:

¢ Kapolei Police Station — Funding for the new

Kapolei Police Station to serve the growing
needs of West Oahu.

¢ Police Resources — Adding to the resources

available for police by increasing the

funding for overtime by $2.5 million.

* o Fire Training and Education — Expansion of fire
training and fire prevention education.

* Services for Oahu’s Second City ~ Funding for
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the opening of the Second City Hall to give West
Oahu residents easier access to a wide array of
City services such as permitting and driver’s
licensing. It also enables relocation of City ser-
vices to Kapolei.

¢ Trans 2K - Funding for initial implementation

of the Trans 2K vision for Oahu. This includes
roadway and traffic engineering improvements,
as well as public transportation initiatives such
as the CityExpress! and CountryExpress! bus
systems to reduce commuting times for resi-
dents of the Waianae Coast, Ewa Plain,
Waipahu and Kalihi communities.

A“no-frills” approach to the City’s Operating bud-
get was taken to reflect the Mayor’s commitment to
operate within fiscal means while building for the
future and improving the quality of life for the resi-
dents of Oahu.

FY 1999-2000 Operating Budget The City
Council adopted an Operating Budget for FY 1999-
2000 totaling $1,020.6 million. This included $1,013.1
million for the Executive Operating Budget and $7.4
million for the Legislative Budget for the City Coun-
cil, City Clerk and Council Services.

The FY 1999-2000 Operating Budget appropria-
tions are shown by function below:

35 Position Creations

215 Personal Services Contracts

239 Independent Services Contracts

485 Appropriation and Allotment Vouchers
11 Reorganizations

FISCAL/CAPITAL IMPROVEMENT
PROGRAM (CIP) ADMINISTRATION
DIVISION

Stanley Inamasu, Chief Fiscal/CIP Analyst

POWERS, DUTIES, AND FUNCTIONS

The Fiscal/CIP Administration Division admin-
isters the City’s six-year capital program, city-wide
revenue, central accounts, long-range financial plan-
ning programs, and the U.S. Department of Housing
and Urban Development’s Community Development
Block Grant, HOME Investment Partnerships and
Emergency Shelter Grant programs.

FISCAL/CIP BRANCH

This branch prepares the capital program and
budget and necessary budget ordinances and amend-
ments or supplements thereto. It also reviews the
capital budget program schedules of each executive
agency and makes budgetary allotments.

ACCOMPLISHMENTS

FY 2000-2001 Capital Budget A total of $299.1
million was appropriated in the CIP Budget. The
Capital Budget appropriations, shown by function, are
summarized below:

FUNCTION OPERATING BUDGET % OF TOTAL
General Government .............. $113.2.......... 11.1
Public Safety .................... 209.8 20.6
Highways and Streets ... 15.8 15
Sanitation ..... 45.5 14.3
Health and Human Resources... 72.8 7.1
Culture-Recreation .49.5 .49
Utilities or Other Enterprises . 116.2 .......... 114
Debt Service 164.9 16.2
Miscellaneous....... 132.9 13.0

TOTAL $1,0206........ 100.0

Execution of the FY 1999-2000 Operating
Budget The Revised Charter of the City and County
of Honolulu 1973 (2000 Edition), specifies that the
Director of Budget and Fiscal Services shall review
the operating and capital budget program schedules
of each executive agency and make budgetary allot-
ments for their accomplishments, with the approval
of the Mayor, and review all executive agency requests
for the creation of new positions.

The division provided the above services and also
worked to ensure that the operating expenditures
during the fiscal year were within the appropriated
amounts. The execution of the operating budget re-
sulted in the need for the division to review and make
recommendations on the following:

98 Position Reallocations
203 Position Fills

Capits! Budget % of
(in millions} Total
Function
| General Govemment $ 265 8.9%
Public Safety 10.2 3.4%
Highways and Streets 688.9 23.0%
Sanitation 78.1 26.1%
Health and Human " 281 9.4%
Services
Cuiture-Recreation 65.7 22.0%
Utilities or Other
Enterprises 216 7.2% |
L _TOTAL $ 299.1 100.0% |

Detailed below is a breakdown by funding source
of the Capital Budget:

Amaunt % of
Source (in millions) Total
Borrowed Funda $ 2538]| 84.9%
Federal Grants 269 9.0% |
Special Fund 1.0 0.1%
| Foea 174 6.0%
LTOTAL $__2091]| 100.0%|
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Execution of the Capital Budget Significant
Capital projects started in FY 1999-2000 include the
Computer-Assisted Mass Appraisal Real Property
System; conversion of the Fire Communication sys-
tem to the new 800 MHz radio system; construction
of the Kuhio Beach/Kalakaua Promenade; construc-
tion of Phase 2 of the Salt Lake Boulevard Widening
project; reconstruction of the Kapiolani Park Band-
stand; construction of the Manana Community Park
and Youth Facility; and the initial construction of the
Central Oahu Regional Park.

The Mayor submitted a FY 2000-01 Capital Bud-
get totaling $267.9 million. The Capital Budget
adopted by the City Council totaled $299.1 million.
One significant initiative continued in the Mayor’s
Capital Program and Budget was the nineteen Com-
munity Vision Teams and the allocation of $2.0 mil-
lion to each of the nineteen teams for vision projects.
Neighborhood boards were also provided the oppor-
tunity for input to the Mayor’s budget.

In regard to Debt Service obligations, the Fiscal/
CIP Branch worked in conjunction with the Division
of Treasury and the Accounting Division to develop
the amounts required for payment to the City’s bond-
holders. Additionally, debt service obligations are
projected for the ensuing six fiscal years and are de-
veloped according to financial assumptions and the
six-year capital improvement program.

COMMUNITY DEVELOPMENT BLOCK
GRANT (CDBG)/FEDERAL GRANTS BRANCH

This branch serves as the City’s lead entity in
the receipt, expenditure, administration, reporting
and monitoring of the U.S. Department of Housing
and Urban Development’s Community Development
Block Grant, HOME Investment Partnerships and
Emergency Shelter Grant programs. These programs
are described below:

Community Development Block Grant
(CDBG) The CDBG Program is a Federal entitle-
ment grant program through which Honolulu receives
approximately $13.0 million annually from the U. S.
Department of Housing and Urban Development
(HUD). In its twenty-five years of existence, the
CDBG Program has undertaken various housing,
public facility, public service and public works activi-
ties designed to develop viable urban communities
through the provision of decent housing and a suit-
able living environment, principally for persons of low
and moderate income.

Emergency Shelter Grant (ESG) The ESG
Program is a Federal Program authorized under Sub-
title D of Title IV of the Stewart B. McKinney Home-
less Assistance Act through which localities are
granted HUD funds to assist the homeless popula-
tion. To date, approximately $4.1 million has been

received and, along with $4.1 millioninrequired
matching funds, utilized in various rehabilitation
activities in facilities and program operating costs
that serve the homeless.

HOME Investment Partnership (HOME) The
HOME Program is another Federal entitlement pro-
gram authorized under Title III of the National Af-
fordable Housing Act of 1990. This program seeks to
provide affordable housing opportunities for lower
income individuals and households. To date, the City
has received approximately $32.2 million in HOME
funds to supplement the City’s efforts in addressing
the needs of Honolulu’s lower income households.

Housing Opportunities for Persons With
Aids (HOPWA) Authorized by Public Law 101-625,
AIDS Housing Opportunity Act, as amended, HOPWA
funds are utilized to meet the housing needs of per-
sons with AIDS or related diseases and their fami-
lies. In its first entitlement grant received from the
U.S. Department of Housing and Urban Development
(HUD), $364,000 provided rental and supportive ser-
vice asistance to the program’s beneficiaries.

HIGHLIGHTS
During the past year, the following activities were
undertaken by the Federal Grants Branch in conjunc-

tion with the planning, development and administra-
tion of the CDBG, ESG, HOME, HOPWA and other

‘ HUD Programs:

Completed the Fifth Year Consolidated Plan
application which allocated CDBG, ESG and
HOME and HOPWA grants into one docu-
ment.

2. Commenced the program planning process for
the Sixth Year Consolidated Plan.

3. Completed the Annual Performance Report
(APR) for the CDBG, ESG and HOME pro-
grams for the period ending June 30, 1999.

4. Provided interpretive and technical program
assistance to various State and City agencies
and private nonprofit organizations.

5. Monitored compliance with Federal, State
and local ordinances and executive orders.

6. Planned, coordinated and executed the City’s
National Community Development Week ex-
hibit and activities.

7. Assisted in the City’s efforts to comply with
the Federal government’s Single Audit re-
quirements.

8. Continued to provide HUD with project and
expenditure information using HUD’s Inte-
grated Disbursement and Information Sys-
tem (IDIS).

FISCAL/LONG-RANGE PLANNING BRANCH
This branch analyzes and develops the City’s rev-
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enue estimates, central accounts and long-range fi-
nancial planning programs. It also analyzes, admin-
isters, and monitors the City’s general and special
revenue funds.

HIGHLIGHTS
Preparation of the FY 2000-01 Budget In con-

Accounting Divisions to develop the amounts re-
quired. The remaining costs were developed in col-
laboration with other division and departmental
personnel.

The table below illustrates debt service payments
and central accounts for the City:

cert with the Budgetary Administration Division, the Amount
branch evaluated and finalized the Mayor’s Execu- Source (in
tive Operating Budget proposal which totaled millions)
$1,029.6 million. The Fiscal/Long-Range Branch en- ,
sured that individual special funds and the general Debt Service §__1629
fund were in balance upon submission to the City Retirement Contributions 6.0
Council. It also estimated and proposed the means to FICA Tax 16.0
finance the City enabling it to carry out its functions Workers' Compensation 95
and responsibilities. All revenue sources were ana- -
lyzed and the estimates finalized. Unemployment Compensation 0.5
Detailed below is a breakdown by revenue sources Health Fund 54.3
of the Operating Budget: Provision for Salary Adjustment 2.0
Sourss_ (i miona) Tom | | Provision for Judgments and Losses 2.8
| Real Property Tax $ 3741 324% | Provision for Risk Management 3.5
-Fuel Tax UL 2.9% Provision for Property Tax Refunds & 04
Motor Vehicle Weight Tax 2.0 1.9% Other
Public Utility Franchise Tex 18.5 1.7% |
Federal Geants 84.4 7.3% | TOTAL $ 2579
%:‘";:—:m* N :2 :‘::— Long-Range Financial Plan The City’s long-
Liconsos and Permits ao:a 2:7; range financial plan was developed in the format
78 5% | stated in the Honolulu City Council Resolutions 96-
Sewer m!"_ el 10 j 26 and 99-46. The format requires projections of ex-
m_—r! Revonues 288 ,sw | penditures by function and resources by source. The
Soiid Waste Dispossl Revenves 1142 eow| financial plan covers six years and was developed by
Other Revenues 750 esx| first compiling data and projections developed by vari-
Carry Over (including carry over of 1843 weo| ous sources. The primary portion of the base year
H-POWER Equity Funds) expenditures and revenues was based on the FY 1999-
| tota s 1.1533] 100.0% 2000 operating and capital budgets. For out years,

Taxes (real property, fuel, motor vehicle and pub-
lic utility franchise) provided $460.4 million to finance
the $1,029.6 million Operating Budget. Sewer and
Solid Waste fees, which fund operations and projects
that maintain the City’s pristine environment, pro-
vided $232.0 million. Other revenues include reim-
bursements from the State of Hawaii for the
performance of their functions and the sale of assets.

FY 2000-2001 Real Property Tax Rates Rates
were maintained resulting in most residents and busi-
nesses paying either the same or less than the previ-
ous year due to the overall reduction in assessed
values.

FY 2000-2001 Debt Service and Central Ac-
counts Debt service and central accounts are obli-
gations of the City that must be paid over which it
has little or no control. In regard to debt service pay-
ments, the Fiscal/CIP Branch worked in conjunction
with the Budgetary Administration, Treasury and

compilations utilized were (1) long-range plans for
most enterprise fund operations, (2) debt service pro-
jections, (3) the six-capital program and (4) estimates
based on projections developed and/or provided by the
State of Hawaii’s Budget and Finance Department.
Anticipated new cost projections were developed by
City agencies. The remaining current costs and rev-
enues were increased by percentages projected by the
Council of Revenues. The projected amounts were
analyzed and a statement of how to meet future ex-
penditure requirements was developed.

INTERNAL CONTROL DIVISION
Michael R. Hansen, Chief Accountant
POWERS, DUTIES AND FUNCTIONS

The Internal Control Division performs profes-
sional and objective examinations and evaluations of
the City’s financial activities. A staff of seven audits,
reviews and monitors the controls and processes for
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safeguarding City assets and recording financial
transactions; and recommends practical changes and
cost-effective improvements. The Division personnel
include certified public accountants and a certified
fraud examiner. In addition, each analyst is a certi-
fied government financial manager.

HIGHLIGHTS

The following are the significant accomplishments
of the Internal Control Division for the fiscal year
1999-2000.

Annual Recurring Audits, Reviews and
Evaluations:

* Completed follow-up review of the independent
auditor’s financial and single audit comments,
and coordinated the City’s response to the in-
dependent auditors.

¢ Completed quarterly cash counts and prepared
statements of amount and kind of funds in the
City Treasury as required by the City Charter.

¢ Monitored the compliance by all City agencies
with the BFS Policies and Procedures pertain-
ing to the annual count of Petty Cash and
Change Funds.

* Reviewed and negotiated the annual settlement
of Hawaii Kai wastewater service charges with
Hawaii-American Water Company.

* Audited the annual H-Power true-up billing
from the plant operator and assisted in nego-
tiation of the annual settlement.

¢ Audited the Neal Blaisdell Center Box Office
for the period September 1, 1997 to May 31,
1999.

¢ Developed the City’s consolidated local central
service cost allocation plan and indirect cost
rate for the fiscal year 2001.

¢ Performed surprise cash counts at the City
Municipal golf courses.

Special Studies and Investigations:

* Continued to provide assistance on the investi-
gation of the Ewa Villages relocation project and
activities of the Property Management Branch
of the Department of Facility Maintenance.

¢ Participated in and performed financial analy-
sis for various ongoing investigations alleging
fraud.

¢ Completed review of the Rehabilitation Loan
Program procedures for internal accounting
controls regarding disbursement, receipt and
recordation of funds.

» Audited the telephone charges at certain City
housing projects and recovered improper tele-
phone expenses from the property manager.

¢ Provided guidance to the responsible agency for
the performance of contract compliance reviews
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for the Vancouver House and Loliana housing
projects.

¢ Reviewed the process of following up on
uncashed State warrants and made suggestions
for improving the process.

¢ Completed review of transactions and provided
guidance regarding irregularities identified at
WorkHawaii.

¢ Participated on the request-for-proposal review
panel for various City projects.

¢ Completed review of the current refund policy
and procedures at the Hanauma Bay Nature
Park to strengthen the internal controls over
the issuance of refunds.

¢ Performed review of controls surrounding cash
collections and deposits at the Pali Golf Course
and made suggestions for improvements.

o Assisted the Department of Enterprise Services
in formulating a Compliance Requirement
Checklist as a tool in monitoring concessions.

¢ Completed review of the gas/fuel reports gen-
erated by City agencies to identify controls in
the process for dispensing gas with regard to
excise tax refund from the Internal Revenue
Service.

¢ Completed research of the Payment-In-Lieu-of-

Taxes program and determined that the City

and County of Honolulu has received the pay-

ments as provided under program guidelines.

Completed review to increase the Police

Department’s Imprest Fund checking account

balance.

¢ Completed the coordination of the Discover
Card Acceptance Program, and established ac-
counting policies and procedures to process
transactions at the Departments of Enterprise
Services, Parks and Recreation, and Customer
Services.

® Assisted in the revision of the Treasury
Division’s procedures for the distribution of
general checks to improve operating efficiency
and controls.

¢ Reviewed the entry fees collected for the 1999
Taste of Honolulu event held on the Civic Cen-
ter grounds and determined that payments re-
ceived by the City were in compliance with the
lease agreement and City Ordinance.

* Coordinated the Y2K transition as it related to
the Department of Budget and Fiscal Services.

» Handled the review and tracking of State House
and Senate bills, resolutions, committee reports
and hearings notices pertaining to the Depart-
ment of Budget and Fiscal Services during the
2000 Legislative Session.

¢ Completed review of the allocation methods,



monitoring techniques and overtime procedures
by the management/supervisory personnel at
the Windward Region of the Division of Treat-
ment and Disposal.

¢ Completed review of common area maintenance
expenses related to the Harbor Court Parking
Garage for the years 1995 - 1997.

¢ Reviewed the cash balancing and reporting pro-
cedures and made suggestions to streamline op-
erations in the Treasury Division.

¢ Completed review of the process for transfers

between the Satellite City Halls and the Divi-

sion of Motor Vehicles and Licensing’s Account-

ing Section, and made recommendations for

improvements.

Coordinated the implementation of an over-the-

counter credit card program for the collection

of delinquent real property tax payments, col-

lection of fees at the Municipal Bookstore, and

collection of water and sewer fees at the Col-

lection and Credit Section of the Board of Wa-

ter Supply.

¢ Assisted in the evaluation of processing Work-
ers Compensation payments via an electronic
funds transfer payment system. The system
has since been implemented.

* Completed a financial review of the City’s Glass
Recycling Program vendor.

LIQUOR COMMISSION
Wallace W. Weatherwax, Administrator

POWERS, DUTIES AND FUNCTIONS

Pursuant to Chapter 281 of the Hawaii Revised
Statutes, the Liquor Commission has the sole juris-
diction, power, authority and discretion to grant,
refuse, suspend and revoke any license for the manu-
facture, importation or sale of intoxicating liquor
within the City and County of Honolulu.
The Commission also hears and adjudicates violations
of liquor laws and rules committed by liquor licens-
ees. The City Charter administratively attaches the
Liquor Commission to the Department of Budget &
Fiscal Services.

LIQUOR COMMISSION BOARD

The Board’s five members are appointed by the
Mayor and confirmed by the City Council. Each com-
missioner serves a five-year term with the term of
one member expiring each year.

Member
John P. Spierling,Chair .
Clyde J. Eugenio, Co-Vice Chair
Avis A. Jervis, Co-Vice Chair

Term Expire
December 31, 2001
December 31, 2003
December 31, 2000

Chu Lan Shubert

Secretary December 31, 1999
Orlando S. Soriano December 31, 2002
*Pending reappointment

Licenses and Permits There were 1,484 liquor
licenses in effect within the City and County of Ho-
nolulu as of June 30, 2000. The Commission’s Li-
censing Section investigates applicants for liquor
licenses, and responds to liquor license inquiries. Ac-
tivities this fiscal year included the following:

Investigations and Reports:
New premises ....... ceressrsestssananes 96
License transfers ....... 101
Temporary licenses.........ccceoeevceeraiaincacinanan 83
Special licenses........... 84
Special one-day licenses............... 125
Transient Vessel licenses ...........cccccceeneenenen 17
Change of classification ...........cccoceruenunenee. 15
Reports on new officers, directors and
stockholders .......cccevcenvinrcniincceinneeneennes 68
Requests for extensions and alterations to
premises . .. 182
Reports on transfers of corporate stock...... 59
Field inspections 362
Miscellaneous investigations, reports and
other activities ...........cceceevcererirninnrensenne 277
Field Audits .....cccccceeveereneecacrnerensessnnans 111

Enforcement The Commission’s Enforcement
Section inspects all liquor-licensed premises and is
responsible for administering the liquor law and rules
compliance program. During this fiscal year, a total
of 28,893 inspections and investigations were con-
ducted on the 1,484 licensed premises, resulting in
308 warnings and 453 violations. Also during this
fiscal year, 458 complaints about liquor establish-
ments were received, which included drug activity,
prostitution, gambling, serving liquor to minors, ex-
cessive noise, and other administrative liquor viola-
tions. The drug, prostitution, and gambling
complaints were referred to the Honolulu Police De-
partment for investigation. Following court convic-
tions, substantiated complaints of drug, prostitution
and gambling are adjudicated by the Commission for
license revocation.

Training The Liquor Commission provided de-
tailed server-training instructions on the liquor laws
and rules to 3,388 prospective managers and bartend-
ers of dispensers, cabarets, tour and cruise vessels,
restaurants, clubs, and hotels.

Adjudications The Liquor Commission is re-
sponsible for adjudicating liquor law violations. These
violations are referred by the liquor investigators, the
Honolulu Police Department, and other law enforce-
ment agencies. The Commission adjudicated a total
of 537 charges of liquor law violations, which included
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118 cases pertaining to minors.
These adjudications resulted in the following
actions:

Licenses revoked.........cccoceevieerencnnrsnenes 2
Revocations by charge ....... 8
Licenses suspended 0
Suspensions by charge ............ccccccevernrnirnrrnnnne 0
Fines assessed by charge ..........c.ccovevuvreeraenns 488

Charges adjudicated guilty (guilty pleas,
no-contest pleas, convictions, defaults) ..... 518
Charges dismissed (dismissals, acquittals) .... 19

Enforcement Operations with Honolulu
Police Department and State and Federal
Agencies The Liquor Commission conducted joint
operations with the Honolulu Police Department, the
U. S. Immigration and Naturalization Service, and
other law enforcement agencies to detect, investigate,
and prosecute violators of criminal and liquor laws.
Underage drinking compliance checks on licensees
were conducted in connection with “Project PAU”, the
Cancer Research Center of Hawaii, the State
Department of Health, and the State Department of

Amount of fines assessed ...................... $294,775  Alcohol and Drug Abuse Division.
Index to Schedules

Schedule A .......... Licenses in Effect (FY 1995-2000)
Schedule B ..............cccuuee. License Fees Realized by
Classification (FY 1990-2000)
Schedule C ..............u.u..... Breakdown of Receipts for
FY 1991-2000 (in dollars)
Schedule D .............cceu. Comparative Statement of
Receipts and Disbursements for
FY 1991-2000 (in dollars)

SCHEDULE A — LICENSES IN EFFECT (FY 1995-2000)

) ) June 30, June 30, June 30, June 30, June 30, June 30,
Brew Pub: General 1 1 2 2 3 3
Cabaret: General 42 41 40 37 41 42
Caterer. General n/a n/a n/a n/a n/a 37
Beer and Wine n/a n/a n/a n/a n/a 2
Club: General 16 14 14 14 15 15
Dispenser: General 474 445 429 386 366 354
Beer & Wine 41 34 30 24 22 19
Hotel: General 38 36 36 35 36 36
Manufacturer: General 0 0 0 0 0 (1]
Beer and Wine (Sake) 1 1 1 1 2 3
Restaurant: General 213 237 262 279 286 303
Beer and Wine 57 66 74 63 63 56
Beer 0 0 1 1 1 0
Retail: General 520 515 511 502 491 498
Beer & Wine 44 54 62 62 66 70
Tour and Cruise Vessel: General 21 22 20 20 19 20
Transient Vessel (Annual): General 2 2 1 1 1 1
Wholesale: g::eaa{,v 17 15 15 17 19 19
r ine 5 —3 5 7 —6 —5
Grand Total 1492 1486 1503 1451 1437 1484
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SCHEDULE B ~ LICENSE FEES RE(A:‘LIdZO%grsB)Y CLASSIFICATION - FY 1999-2000
i A

Class of License Fees by Class Total
Brew Pub: $ 8.856
General $ 4,500
Additional Fees 4,356
Manufacturer: 23,347
Beer $ 1,200
Wine 600
Other Liquors 500
Additional Fees 21,047
Wholesale: 62,743
General $ 46,600
Beer & Wine 4,510
Additional Fees 11,633
Retail: 689,691
General $ 530,280
Beer & Wine 51,415
Additional Fees 107,996
Dispenser: 548,618
General - Standard 1 $ 136,350
General - Category 2,3.4 286,200
Beer & Wine 16,380
Additional Fees 109,688
Cabaret: 203,949
General $ 71,850
Additional Fees 132,099
Club: 23,366
General $ 9,000
Additional Fees 14,366
Hotel: 327,165
General $ 129,600
Additional Fees 197,565
Restaurant: 523,149
General $ 315,630
Beer & Wine 47.645
Additional Fees 159,874
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SCHEDULE B -- LICENSE FEES REALIZED BY CLASSIFICATION (FY 1999-2000)

{cont'd.)
Class of License Eees by Class Jotal
Transient Vessel: $ 3,300
Per Day $ 2,100
Per Year 1,200
Additional Fees 0
Tour/Cruise Vessel: 21,111
General $ 15,080
Additional Fees 6.031
Special: 5,795
General $ 3.325
Beer & Wine 2,170
Beer 300
Caterer: 9,150
Temporary: 24,791
Cabaret General $ 0
Dispenser General 5,750 -
Dispenser Beer & Wine 0
Retail General 6,750
Retail Beer & Wine 500
Restaurant General 3,500
Restaurant Beer & Wine 750
Hotel General 1,000
Wholesale Beer & Wine 250
Brew Pub 250
Additional Fees 6,041
Grand Total: $2.475.031
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SCHEDULE C — BREAKDOWN OF RECEIPTS FOR FY 1991-2000 (in dollars)

Fiscal License Filing Photo i

Year Eees Eees Eines LD, Misc, Iotal
1990-91 1,979,273 3.800 86,355 70,515 21,441 2,161,384
1991-82 2,029,959 6,600 323,884 64,065 12,266 2,436,774
1992-93 2,046,411 5,000 349,265 55,034 19,946 2,475,656
1993-94 2,120,062 6,600 396,130 72,634 19,225 2,614,551
1994-95 2,044,894 4,800 476,267 89,369 15,603 2,630,933
1995-96 2,671,308 11,600 319,890 88,914 18,090 3,109,802
1996-97 2,532,326 7.000 263,885 85,869 17,397 2,906,477
1997-98 2,458,185 7.200 238,062 84,994 10,661 2,799,102
1998-99 2,450,541 5,200 145,151 108,833 17.839 2,727,564
1999-00 2475471 2,200 247,200 122,680 10,661 2,858,212

SCHEDULE D -- COMPARATIVE STATEMENT OF RECEIPTS AND DISBURSEMENTS FOR FY 1991-2000 (in dollars)

Fiscal Total
1990-01 2,161,384 1,472,207 444 147 1,916,354
19981-92 2,436,774 1,498,911 460,942 1,959,853
1992-93 2,475,656 1,807,047 604,769 2,411,816
1993-94 2,614,551 1,845,000 883,326 2,728,326
1994-95 2,630,933 1,949,034 1,427,805 3,376,839
1995-96 3,109,802 1,856,562 1,013,925 2,870,487
1996-97 2,908,777 1,838,005 1,082,773 2,920,778
1997-98 2,799,102 1,704,799 1,034,260 2,739,059
1998-99 2,727,564 1,751,346 802,412 2,553,758
1999-00 2,858,212 1,893,262 720,372 2,613,634

‘Filing fees represent fees received only from license applications denied or withdrawn. When an application is approved,
the filing fee becomes a part of the license fee payment.
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PURCHASING DIVISION
Charles Katsuyoshi, Purchasing and Contracts Administrator -

POWERS, DUTIES AND FUNCTIONS

The Purchasing Division’s 27 employees are re-
sponsible for procuring all materials, supplies, equip-
ment, and services for City departments and agencies;
processing construction, consultant, and personal ser-
vices contracts required by the City; maintaining in-
ventory of all City personal property and effects
exchange, disposal sale, or transfer of surplus equip-
ment; managing City-owned real property including
rentals, leases, and concessions; administering the
housing relocation functions.

PROCUREMENT AND SPECIFICATIONS
BRANCH

Purchasing Division staff Carolyn Fujita and Arnold Imamura opening
bids.

This branch is responsible for centrally purchas-
ing goods and services for City agencies. It also es-
tablishes standards and specifications, develops
proposal documents, and provides technical assis-
tance to agencies to assure quality purchases at rea-
sonable prices.

The branch awarded the following major contracts
in fiscal year 1999-2000: Playground equipment
($666,660), transit buses ($9,810,360), street sweep-
ers ($697,324), and mowing equipment ($673,530). A
comparison of the workload for the past two years is
as follows:

FY 99-00 FY 98-99

Advertised bid

solicitations ........ccccceeeueen. 219 oo 296
Request for proposal

solicitations ........ccccceeeuenee. 20 sivevresisnsasis: 11
Contracts awarded .............. (512 [—— 349
Small purchases

awarded .........cccccveenenns 3T L 1 (A — 1,522
Total dollars

awarded .............. $73,435,778 .....$67,515,617

The branch continued to make price-list contract
awards to obtain better prices on commonly purchased
items. For these contracts, vendors agree to provide
goods and services to the City at a fixed price for a
set period, typically one year. If an item less than
$2,000 is not on the price list, an agency must make
the effort to get three price quotes before making
award directly to a vendor by issuing a purchase or-
der. The following is a comparison of the decentral-
ized purchasing activities:

FY 99-00 FY 98-99

Number of price lists ............ 2§ [ CH—— 352
Items on price lists ............ 5,204 ....couminonnes 5,316
Number of price list

purchase orders.............. 12,886............. 13,844
Price list

purchases............... $19,816,428....$18,284,041
Number of

direct purchase

(1) 3 [2) o/ JR S — 32,336............. 33,388
Direct purchase

orders .......cceueeuneee. $23,616,883....$25,141,442

Concessions Concessions awarded during fis-
cal year 1999-2000 included:

Concessions Monthly Rental

Lunchwagons at Various

Beach Parks .......coovvvevveeeeeeieeeeeieeeeenes $ 3,400
Food and Beverage Concession

atthe Neal s 27,610
Blaisdell Center
Lunchwagon at the Honolulu

Municipal Building .....ccccocceevveecrenencienennenee. 600
Golf Shop at Ewa Villages

Golf 'ClUbhOUSE wsssssssssmsimmmissessssimsismmassass 250

CONSTRUCTION AND CONSULTANT
CONTRACTS SECTION

This section processes the City’s public works con-
struction and improvement district project contracts
and the consultant and personal services contracts.
Duties include reviewing the contracts, making ap-
propriate recommendations, and providing technical
assistance, counseling, and guidance.

Construction Contracts The City and County
of Honolulu awarded 117 contracts, excluding the
Board of Water Supply, for a total of $173,884,237.
The section awarded the following significant con-
struction projects during fiscal year 1999-2000:

Hart Street Wastewater Pump Station

Force Main Replacement................ $20,255,500
Central Oahu Regional

Park - Phase I...........coocuveeuveeennennee. 16,745,844
Kuhio Beach Expansion/Kalakaua

Promenades casmmmnmmnamsimnsssas 14,232,809
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Halawa Corporation

Yard - Phase 1 .......ccueeveecnncccsineenanenns 11,402,100
Hanauma Bay Nature Preserve

Parts A& B......ccocccennvineninsnsncninnens 10,595,000
Kapiolani Park Bandstand

Redevelopment - Phase I .................... 3,328,000

The following is a workload comparison of con-
struction contracts between fiscal years 1999-2000
and 1998-1999:

FY 93-00 FY 98-99

Projects advertised ............... 200.....ccoccevuenen. 245

Contracts awarded ................ 117 154
Total dollar value

awarded ............... $173,884,237..$134,221,820

Consultant and Personal Services Contracts
The branch awarded contracts for studies, planning
and engineering services, human services and youth
projects, and services to the elderly and disadvantaged
youth. These services and projects included: various
improvements to buildings, parks, street lighting,
roads, drainage systems, sewers and treatment
plants; training, prevention and intervention services;
education and awareness of domestic violence and
family crime; crisis counseling; and information and
referral services. This following is a comparison of
the consultant and personal services contracts for fis-
cal years 1999-2000 and 1998-1999:

FY 99-00 FY 9899
Number of contracts
awarded ............... 611 515

Total dollar value ...$53,716,212 ..... $48,438,583

PERSONAL PROPERTY MANAGEMENT AND
DISPOSAL SECTION

This section maintains the City’s personal prop-
erty inventory, disposes of the City’s personal prop-
erty, manages the City’s real property, issues sidewalk
use permits, and administers the City’s housing relo-
cation program.

Fixed Assets Computer System (FACS) The
City’s personal property inventory is maintained on
the FACS. At the end of the fiscal year, FACS con-
tained 187,785 records, which consisted of 1,143,127
personal property assets. Following are the dollar
values of these assets by class:

Motor Vehicles.. $248,232,505

Aircraft ... 1,918,774

Other Equipment and Machinery ...206,581,544

Fire Alarm, Street Lighting System, .. 21,290,949

Traffic Signal Controls
Materials and Supplies ..........ccccccucue 13,236,238
Total Personal Property Inventory $491,260,010

New equipment purchases totaling $45,211,374
were automatically added to the inventory by FACS.
Major purchases included computer equipment, of-

fice equipment, and motor vehicles. Retired assets
valued at $15,204,546 included trucks, handivans,
and police Harley Davidson motorcycles. Transferred
assets valued at $132,704,589 included personal com-
puters, office equipment, and motor vehicles.

Six FACS users received “hands-on” computer
training and learned about personal property man-
agement procedures.

Property Disposal The section conducted more
than 40 inspections at various City sites including
Manana, Wahiawa, Waipahu, and Halawa before dis-
posing of equipment. It also conducted 12 public auc-
tions and sold a total of 397 assets for $307,951. This
included 8 tons of brass and copper scrap material,
and an estimated 440 tons of recyclables. Notices of
these public auctions are available to subscribers of
the Auction Notification System (ANTS). There are
currently 52 subscribers who receive a year of notices
by mail and/or fax for $10. Public auction informa-
tion is available on the Internet which received ap-
proximately 209 “hits” a month. There is also a
24-hour auction line which is 808-527-6789. The ap-
plication for ANTS is also available on the Internet
as a public service at: www.co.honolulu.hi.us/pur.

Real Property Management Real Property
transactions completed during fiscal year 1999-2000
included:

Number Dollar Amount
Sale of Land ... .5.. $226,521
Rental Agreements ............. 1l 16,980
Auction of House................... ) TP 500

Concessions Awarded 258 temporary conces-
sions.

HOUSING RELOCATION SECTION

This section administers the Federal Uniform Re-
location Act and the Hawaii Revised Statutes, Chap-
ter 111, Assistance to Displaced Persons.

Its mission is to (1) help the City complete its
projects by relocating persons or businesses as the
projects require, on a timely basis, (2) help displaced
persons accept and ease the trauma of their reloca-
tion by providing advisory services, and (3) provide
information about relacation to any interested party.
During FY1999-2000 the section (1) relocated 25
households, as summarized in the table below, (2)
completed interviewing persons in the Waiahole
Beach Expansion Project area, (3) began researching
relocation requirements for the proposed Kulana Nani
Renovation project, the proposed Pawaa Park Im-
provements project, and the proposed sale of part of
Varona Villages to Friendship Community Services,
Inc., (4) researched and rewrote the Kahuku Village
relocation plan, (5) participated in City’s response to
the Deloitte Touche audit of the Ewa Villages reloca-
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tion, (6) provided estimated relocation costs for
Kaunala Bay Beach Park, Luana Hills Golf Course,
K&Y Chevron, Hawaiian Dredging, Loliana Transi-
tional Shelter, (7) continued researching relocation
issues relevant to the City’s General Relocation Plan,
and (8) attended a two-day seminar on relocation con-
ducted by the Federal Highway Administration.

Completed Relocations, FY1999-2000

Project Name Households Relocated Businesses

Relocated
Ewa Villages ......ccccoevemeveevennnvecrennnnn. 16 ............ 0
Kamokila Community Park ............... | E— 0
Manana Infrastructure Imp. ............. ] 0
Punchbowl Infrastructure Imp. ......... s 0
Waikane Nature Preserve.................. 2 e 0

REAL PROPERTY ASSESSMENT DIVISION
Gary T. Kurokawa, Real Property Assessment Administrator

Current Collections Clerk Priscilla Hussey assisting the public with
real property tax bill.

POWERS, DUTIES, AND FUNCTIONS

The division administers provisions of Chapter
8, Revised Ordinances of Honolulu, relating to the
assessment of real property for tax purposes. It en-
sures that property assessments, based on market
value standards and uniformly-applied laws, are fair
and equitable.

The division’s mission is to annually provide the
City Council of Honolulu with a certified assessment
roll. The Council uses this roll to set the tax rates for
eight general land classes, and generate property tax
revenues for the City. To accomplish its mission, the
Division identifies real property parcels and respec-
tive owners; appraises parcels; processes exemption
and dedication claims filed; notifies owners of the
assessments placed on their respective properties;
settles real property assessment and tax appeals; and
maintains and updates maps, ownership records,
valuation records, and computer and other required
files.

The division is located in the Walter Murray

Gibson Building at 842 Bethel Street. It is staffed by
96 permanent employees and is organized into three
functional sections—Administrative/Technical, Map-
ping, and Assessment.

ADMINISTRATIVE/TECHNICAL SECTION

The section has eight employees. It is respon-
sible for the development of rules and regulations,
administrative policies and procedures, building clas-
sifications, and cost factors; valuation of agricultural
uses; training of appraisers; and utilization of the com-
puter system by the four counties.

This section is currently rewriting the Procedure
Reference Manual and is reviewing internal standard
operating procedures, ordinance changes, and Rules
and Regulations.

MAPPING SECTION

The section has twenty-two employees. It is re-
sponsible for furnishing up-to-date tax maps and

. ownership data for the City and County of Honolulu.

Other government agencies and the general public
also use these maps and ownership records.

The section has made technological changes in
processing ownership and mapping changes. They
include the use of CDs of recorded documents, and
the updating of parcel data to the GIS base map.

The following are workload statistics for fiscal
year 1999-2000:

Land map drafting.......cccccoeeeeerecrrenecrennne. 7,901

Deeds, etc., processed (ownership) ........... 29,276

Parcels affected ........ccoceeeveenveecnrerrecnnenne. 36,262

Reproduction of maps.......cccccveeueevecnennnne. 10,239

Counter service (people).......ccceeveveeveennenee. 1,671

Telephone service (people) .........cccceeruenennee. 7,286
ASSESSMENT SECTION

The section has sixty employees. They are re-
sponsible for the annual valuation and authorized
adjustments of real property parcels within the City
and County of Honolulu. The workload statistics for
the fiscal year 1999-2000 follow:

Property Appraisals.......cccccceveerenrenennnen. 258,162
Building Inspections.......cccceeeevenvecvnennenee.. 12,348
New Condo Appraisals .......cccceeuevueeeeerenenne 1,581
Exemptions Processed................ccueuene... 28,192
Counter Service . ssussssmmssmssisssassasssssssss 8,422
Telephone Service .........cocceeeeereererceeenenee 41,397

Assessments and Exemptions As of January
1, 2000, the section assessed 258,162 tax parcels for
fiscal year 2000-01, including 101,966 condominium
units and 266,327 buildings. A total of 148,127 ex-
emptions were allowed. The following are totals for
the last three years:
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FY00-01 FY99-00 FY98-99
Tax parcels......c.ccccee.... 258,162 ....... 258,839 ... 254,282
(includes condos) ..(101,966) .....(100,486) ... (98,644)
Building records ........ 266,327 ....... 264,575 ... 262,413
Exemptions:
Basic home* .............. 57,440 ......... 62,996 ...... 64,058
Multiple of home** ... 72,066 ......... 67,963 ...... 66,765
Others*** ........coeeeeee 18,621 ......... 18,663 ...... 16,285
Appeals taken ................ b [ — 2,289 ........ 3,312
Value on
appeal .........c.o..... 2,038,380 .. $1,890,292$2,693,982

(in thousands of dollars)
*Basic home exemption $40,000 (see details - Table 1).

**Multiple of home exemption - $60,000 ages 55 to 59;
880,000 ages 60 to 64;

$100,000 ages 65 to 69; $120,000 age 70 & older.
*¥%Qther exemptions include churches, hospitals, schools,
government parcels, etc.

Mini-City Hall The section staffed a booth as’

part of the mini-City Hall at three home shows. At
the New York Life Hawaii Senior Fair 1999 (Septem-
ber 24 - 29, 1999), the employees received 252 home
exemption inquiries from property owners, updated
18 existing exemption records, and filed 46 new claims
for home exemption. At the First Hawaiian Bank
Building Industry Association Show (February 10 -
13, 2000), they received 98 home exemption inquir-
ies from property owners, updated 2 existing exemp-
tion records, and filed 21 new claims for home
exemption. At the First Hawaiian Bank Building
Industry Association Show (June 14 - 18, 2000), em-
ployees received 121 home exemption inquiries from
property owners, updated 1 existing home exemption
record, and filed 28 new claims for home exemption.

Boards of Review There are two Boards of Re-

Appraiser Gerald Lum and Assistant Sandra Yap verifying building
information on field inspection

view that settle real property assessment and/or dis-
allowances of exemption disputes between taxpayers
and the Real Property Tax Assessor. These boards
are attached to the division for administrative sup-
port and consist of five members. Each member serves
a five-year term and is appointed by the Mayor, then
confirmed by the City Council. Board members are:

First Board Term Expires
Martha Kersting, Chair ............... June 30, 2002
Sandra McCloskey, Vice-Chair .... June 30, 1999
Calvin Hutton, Member ............... June 30, 2003
Sandra Liu, Member .................... June 30, 2000
Dean Murakami, Member............ June 30, 2001

Second Board Term Expires
Barbara Ichishita, Chair.............. June 30, 2001
Audrey Hidano, Vice-Chair-.......... June 30, 2002
George Iwahiro, Member ............. June 30, 2000
Tony Ofril, Member ...........cccucu... June 30, 2004
Dean Senda, Member ................... June 30, 2003

Tax Valuation and Taxes to be Raised As-
sessed values are based on 100 percent of market
value. Revenues to be raised and assessed valuations
for the last three years are as follows
(in thousands of dollars):

FY00-00 FY99-00 FY98-99

Gross assessed

values+ ..... $83,432,669.... $86,538,349..... $92,026,147
Less:

Exemptions 13,737,279...... 13,772,526 ...... 13,960,489
Less: 50% Value on

appeals ......... 1,019,190........... 945,146......... 1,437,287
Net value for

tax rate ..... $68,676,200.... $71,820,677 ... $76,628,371
Taxes to

be raised ........ $374,099......... $392,752........ $392,962

+Gross assessed value does not include nontaxable
properties.

Real Property Tax Rates The City Council
adopted the following tax rates on buildings and land
for fiscal year 2000-2001:

Tax Rate Tax Rate

Per $1,000 Net Per $1,000 Net

Taxable Land Class Taxable Building
Improved Residential .............. $3.65 ..ceeuennee $3.65
Unimproved Residential ........... L — 4.66
Apartment.....csiussessmassiss 2R [p—— 4.49
Hotel and Resort........................ 9.96 ...cocuvvvenenn. 9.96
Commercial .......cccceeceeveecrennnnnnen. 9.25 ..o, 9.25
Industrial ......cccoceveneevenrneennnnne. L2 o1 — 9.39
Agricultural. ...uuvssmasnsnns 9:89 crasmiivanieis 9.89
Conservation .........ccceeceeeueevennnn. 9.25 e 9.25
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NUMBER AND AMOUNT OF EXEMPTIONS BY TYPE FOR THE FY 2000-2001

(amounts in thousands)

Type of Exemption Number Amount
Federal GOVEINMENL .......ccccveieiiieiiieiiiesresssessacsssesssssssesssssssssasasasseans B8 ....ueeeeiieieriecerrrieieessessisanes $ 3,571,346
State GOVEIMMENL .......cccceeviivireeriaeriinessaeessessseessssessssssssasesses 3,263.....cceereeecrersnneeaeas ... 8,070,643
County GOVernment ...........ccceceeceereereececraessesscessesassacsseascas .2,293............... ... 3,253,894
Hawaiian Homes COMMISSION .....cccceciviemiiicinnissivsnsessinsessssasssssessanes T2B .eteiiecrstresssssnressssssacasnessssnnanses 164,647
Hawaiian Homes Land ..........ciiieniniininiecnincnennenesseessssssseseens 2,035.....eeeeennecreeee et st sneaes 380,279
HOMES = FEE .....cevirenirircciniictissaeessnn e snsissnsscsnstessssssaassssessans 120,748.....coovievireerinrentieeetaessaeessanseeas 8,799,480

(Basic) ...cccoceereernenrennsenees 53,228 ...ttt nesteeneas $2,130,130

(Multiple)....... rereeaetesessantsssentas 67,520 ...oeerieeeercrteneee s resn s et saea 6,669,350
Homes - Leasehold .........coiiiiiiiimeiinviisiinsienscnessssesssesssssesssassnes 8,758 criictreeirinsnresneessnsaeeseesasesarennns 587,227

(BAaSiC) ...ccovuerienieirennesentestnesesnaesssessasssenes 4,212 ........... cesaesreessnestens $168,502

(Multiple) ......cccoenrenienrencennerecrenseereessassecnnns 4,546 .......... eessteeesseessestaaatasanan 418,725
BUId ...t steetestessasaessaestsestes st asssassssasssnsssssensassesssan 348......ooeeeen 8,455
DA ...ttt et e s te e ta st e s aeeat s s b e ase s aa s bastantensbenas 89 ..eiiieiierenneenesteesaneaaeten st san e tas 2,158
LIEPIOSY «oo.veiotieieienaecteisesnessssessessensestessesseasessesstessessassassasssenesstensasassssnssaans 2 ceteereee e ess et e sae e e e sae e e e bastastesbans 50
Totally Disabled .........coieeeimecieiinirieseeeeecsestnesnsesnsssssssnessasssansasaes 2,989.....cccciireeecrteene s enes 72,514
Totally Disabled Veterans .............ccccoceeeeeieeeiersieecnesnnsesssenssessnessaaes 3Bt srsesstsse st aseen 99,621
CEIMELETIES .....ccervieieeiiisieeiteeisiiesseessiessssesssseessaesstosssassesssenstasssaesssassaans BB ..ooveieiirieincinieennirsesssressssasssstasssnes 39,690
CRUTCRES ....coveeiicciiiiieiniieneccsseseseesssescssesenaassasssssacssssesssnessasssansssesssnes 800 .....ccoiiirriiennreniressneasressseensesssnans 853,098
Civil - Condemnation ........... erreerreessecestissntisassasaessnasares BBeereecrrecie et aenntae s nesrnessaaennans 32,861
CONSUIALES .......ccccieieieereteriresseseestasstesressanssesssssssassanessassesstessssssassanns 29 et nee e tanate e aans 14,299
Credit UDIODS .........cooieciieiiiisceesesccnaasassssassasesssesssssessaessasasssassaesssesss BB ....oeeeeieeinirnreineseesisieessesaesssasssntes 48,926
Crop Shelters .......coiioicicnieniesteesteciestestsestesstessasssassssesnsessesassssases 3Bt ctreisrreeeesasaessstsasessaresssaasnsssansas 2,671
Hawaiian Homes - 7-Year ... 270 i iieiiecicierennranenane 49,410
Historic Residential .............coieireiiiirineniciencnnecsensincesane et seseessesetessasasasssanannes 45,886
Hospitals ....... eeesreneesrenes 9 eetenttenttesteestaestsesteesaesasssnesaensanse 449,262
Landscaping, Open-Space....... ereessesseeestessseesesesssstenseesaestannes 15 st aseaes 10,423
Low-Moderate Income Housing...............cuicviecnriconecnissniecsanssncenns 330.....ccoeeuuee 759,130
Charitable Organizations .........ccc.ccceiiieicnnneniienneneessessesessessensenee B45 ... cieeieceentennestecssestestasssessenses 714,738
Public Utilities eesreesaessstsessesssssssestesesessanasaan BO3 ...ttt st ne e 508,893
Roadways and Waterways .........cccoceererreesenecrneanes 3,051 ...ttt etee st st testa e sneetanes 2,625
SCROO0LS ... ceercericsrecrese s ree st e s ar e s srsesstaesasa st s e st sn s ban s anens 125 569,675
SlaughterRoUSe .......cccceeiiivieecierieceeteeeeneestessteestesstsssnssssensessssssessssssasnen 2 i steenerraesenreeesarteessneaesbssennasessrasans 2,022
Setbacks ......cc.ccceeeeiinnennann. eeebeeeeresessessestetatssensaaaesttasestarans 2. 483
Miscellaneous .................... eeteestteesssesssresestessrerstesssnsasaes B iieecrrtiesteeeresstessrasssesesanesssassnsennns 8,395

TOTAL 148,127 $29,122,801

NOTE: Amount includes government parcels at actual value and exemptions on federal lease, if any.
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TREASURY DIVISION
Edlyn S. Taniguchi, Chief of Treasury

POWERS, DUTIES, AND FUNCTIONS

The division is responsible for the City’s cash
management, debt administration and certain ac-
counts receivable. It maintains the City’s treasury,
depositing moneys and investing funds as authorized
by law. It issues and sells City bonds, paying inter-
est on and redeeming them as required. It bills and
collects a variety of revenues and assessments, in-
cluding real property taxes, improvement and main-
tenance district assessments, refuse disposal fees,
refuse collection fees, real property rentals and con-
cession contracts.

BILLING AND COLLECTION

Centralized Revenue Collections The divi-
sion administers the receivables for real property
taxes, special assessments, special sewer fees, cess-
pool fees, automotive fuel and maintenance fees, en-
gineering inspector overtime and permit fees,
wastewater engineering inspection charges, sewer
lateral charges, recovery of road and sidewalk repair,
recovery of costs for damaged traffic property, con-
cession agreements, and lease rents.

Real Property Tax Real property taxes account
for approximately two-thirds of the City’s general fund
revenues. In fiscal year 1999-2000, the Division billed
256,000 accounts for $401.7 million. Total 2000 taxes
collected were $394.6 million.

Prior year delinquencies at the beginning of the
fiscal year amounted to $7.3 million.

During the year, the Division collected $4.6 mil-
lion, representing approximately 63% of its delinquen-
cies. On June 30, 2000, total delinquent real property
taxes (outstanding fiscal year 1999-2000 taxes plus
prior year delinquencies) totaled $6.6 million or 1.6%
of the 2000 taxes billed.

Improvement and Maintenance District As-
sessments The City assesses a charge to property
owners in approved improvement or maintenance dis-
tricts for certain public improvements that benefit
these owners. Improvement district accounts num-
bered 940 that paid $695,369, while 198 maintenance
district accounts remitted $130,699.

Refuse Disposal Fees The City charges com-
mercial haulers a refuse disposal fee for utilizing one
of the City’s landfills or other solid waste disposal fa-
cilities. There were 3,723 active accounts that gen-

- erated revenues of $32.3 million in fiscal year 2000.

Refuse Collection Fees Commercial custom-
ers incur a monthly refuse collection fee, based on
their average refuse volume, for curbside pickup. In
2000, commercial customers numbered 944 and paid
fees of $0.72 million.

Sewer and Cesspool Fees The Treasury Divi-
sion bills and collects fees from sewer users whose
charges require special handling and from residen-
tial properties with cesspools. Revenues realized
during fiscal year 1999-2000 totaled $7.8 million and
involved approximately 791 accounts.

CASH MANAGEMENT

Interest Earned During fiscal year 1999-2000,
deposits of $1.8 billion and disbursements of $1.1 bil-
lion flowed through the City treasury. The Treasury
Division managed an average daily cash balance of
$780.6 million. Of that balance, Treasury funds rep-
resented $487.8 million, while Board of Water Sup-
ply funds and Housing Development funds were
$268.3 million and $24.5 million, respectively.

The City earned $42.6 million in interest income
for the year. Treasury funds generated $27.4 million
(average yield of 5.21%), while Board of Water Sup-
ply funds produced $14.0 million (average yield of
5.01%) and Housing Development funds received
$1.2 million (average yield of 4.77%).

DEBT ADMINISTRATION

General Obligation Bonds, Series 1999D On
November 3, 1999, $45,820,000 of General Obligation
Bonds, Series 1999D, Forward Refunding Bonds, were
settled with an effective interest rate of 4.73% to re-
tire the principal of $45,820,000 outstanding General
Obligation Bonds, 1990 Series B.

General Obligation Bonds, Series 2000A and
Series 2000B On May 24, 2000, the City issued its
first variable rate general obligation bonds totaling
$150,000,000. The proceeds were used for equipment
(Series 2000B, $11,500,000), capital improvements
(Series 2000A, $100,000,000), and the refunding of
outstanding General Obligation Bonds, Tax-Exempt
Commercial Paper (Series A, $38,500,000).
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Principal and Interest Payments The Trea-
sury Division is responsible for paying interest on and
redeeming bonds of the City. For fiscal year 1999-
2000, the City owed and paid principal and interest
totaling $165.3 million.

$ (in millions)

General Obligation Bonds:
General Fund ... $54.0
Highway Fund...........ccoovniveccrnnrernncnsaens 144
Housing Development Special Fund ........ 15.0
Board of Water Supply........ccccccecrurniieeincncne. 5.1
H-POWER .......... ceeversssesnanraesens 25.7
Special Events ........ccoovvivcniimnneniesnenceeneenenns 23
Hanauma Nature Bay Preserve.................. 0.4
Sewer Fund 7.4
Golf Fund...............ccccu.ce. 81

SUBTOTAL - General
Obligation Bonds........cccccoeeceeveunnene $142.4
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$ (in millions)
Revenue Bonds:

Board of Water Supply......cccocevvcsivisasunans $1.3
Wastewater System .......c.cccoccieniennnsiensaens 15.2
SUBTOTAL - Revenue Bonds.............. $16.5
Improvement District Bonds ..........cccccouenee $0.6
State Revolving Fund
Loans (SEWET) ......coceueeieinrerresnssossnsscsessesnes $5.8

TOTAL DEBT SERVICE................ $165.3



POWERS, DUTIES AND FUNCTIONS

On July 1, 1998, the powers, duties and functions
of the Department of Community Services (DCS) were
expanded to accommodate community-based devel-
opment planning functions of the former Department
of Housing and Community Development.

The specific powers, duties and functions of DCS
are defined in Chapter 3, Section 6-302 of the Re-
vised Charter of Honolulu (2000 Edition): (a) to de-
velop and administer projects, programs and plans of
action for human resources and human services pro-
grams; (b) to develop and administer projects and
plans of action designed to achieve sound community
development, provided that such projects, programs
and plans of action conform to and implement the
general plan and development plans; and (c) to act as
the local public officer for the purpose of implement-
ing federally-aided and state-aided human resources,
human services, housing, urban renewal and commu-
nity development programs.

HIGHLIGHTS

DCS consists of the following program divisions:
Office of Special Projects, Elderly Affairs, Commu-
nity Assistance, Community Based Development and
Job Development (WorkHawaii). Administrative sup-
port is provided through the departments’ Adminis-
trative Services Section.

OFFICE OF SPECIAL PROJECTS

The Office of Special Projects (OSP) of the De-
partment of Community Services serves as the
department’s liaison to the community in planning
and advocating for human service initiatives to ad-
dress the needs of at-risk, alienated and other socially
disenfranchised individuals, families, and communi-
ties in the City and County of Honolulu. In address-
ing the needs of the disadvantaged, the Office of
Special Projects focuses on community and individual
development that results in alternative and cost-ef-
fective delivery systems by: conducting needs assess-
ments; formulating program services and system
changes; researching and pursuing sources of fund-
ing; developing, implementing and monitoring spe-
cial needs programs; and providing technical
assistance to individuals, families, community-based
organizations as well as public and private social ser-
vice agencies.

SIGNIFICANT ACHIEVEMENTS:

In FY99-00, the Community Reinvestment Pro-
gram of the Office of Special Projects was selected as

DEPARTMENT OF COMMUNITY SERVICES

Abelina Madrid Shaw, Director; Manuel T. Valbuena, Deputy Director

Kaneohe Elderly, a 75-unit affordable rental project, will be completed
in early 2001.

a John J. Gunther Blue Ribbon Best Practice for the
region of Hawaii. This program was recognized for
its ability to start new projects or expand existing
ones with minimal investment of public resources.
The Community Investment Program uses a commu-
nity-based approach to addressing service needs of
economically and/or socially distressed communities.
This approach allows the community to take owner-
ship over programs to ensure their sustainability and
effectiveness in the long-term. The Community In-
vestment Program has leveraged $156,000 in Com-
munity Development Block Grant (CDBG) funds with
an additional $1,410,000 in other federal, state, local
and private funds. This year’s award represents the
third time, in four years, that a program initiated
through the Office of Special Projects has received
this prestigious national recognition.

The following summary report of program activi-
ties adminsitered through Office of Special Projects
illustrates the diversity of subject matters and popu-
lations that were served in FY99-00.

Grants Research & Development Program

The Office of Special Projects through its Grants
Unit provides grants research and development ser-
vices to other City agencies and affiliated nonprofits.
Agencies that were assisted include the Parks and
Recreation, Emergency Services, Police Department,
Economic Development, Mayor’s Office of Culture and
the Arts, Fire Department, and Oahu Civil Defense
Agency among others. The following is a listing of
grants there were acquired through the Grants Unit
in FY99-00:

® U.S. Department of Housing and Urban Devel-

opment, $3,721,081, in Supportive Housing Pro-
gram and Shelter Plus Care program funds to
the Department of Community Services for
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Institute for Human Services-lwilei Shelter. Renovations were
completed on Honolulu's only emergency shelter for the homeless
operated by the Institute for Human Services.

homeless shelter and supportive services.
¢ U.S. Department of Housing and Urban Devel-
opment, $350,000 to the Department of Com-
munity Services for its YouthBuild Honolulu
program.
¢ U.S. Department of Justice, $1,062,000, to the
Honolulu Police Department to create, in part-
nership with the Department of Community
Services, a coordinated enforcement plan to
reduce juvenile crime (Juvenile Justice Center).
$95,000 in local foundational funds for (1) an
after-school program for at-risk girls in
Papakolea and (2) camping excursions for chil-
dren who have been victimized by violence in
the home and/or are homeless.
¢ U.S. Department of Justice, $300,000 to HFD,
HPD, HES and OCDA for emergency response
equipment to be used during incidences of do-
mestic terrorism.
U.S. Department of Justice, $330,000 to DCS
for 3-year communitybased teen employment
training program in Waipahu through the Lee-
ward YMCA.
¢ U.S. Department of Justice, $121,000 to DCS
for a community-based performing arts pro-
gram for at-risk youth in Pearl City through
Pearl City Community Youth United to Help
(PCC YOUTH).
U.S. Department of Housing and Urban Devel-
opment to Housing and Community Develop-
ment Corporation of Hawaii (HCDCH) to
partner with HPD in conducting a gun buyback
program. It is anticipated that 455 weapons
will be surrendered in exchange for $50 each.
¢ Emergency Food and Shelter National Board,
$10,000 to provide homeless families with rent/
mortgage assistance to establish stable living
conditions and alleviate the conditions that con-
tributed to homelessness.
At the end of the fiscal year, the Grant Units, in
partnership the department’s WorkHawaii program
division, hosted an intensive grantswriting workshop.

The training was conducted by the world’s old-
est grantsmanship organization, The Grants-
manship Center. Twenty prospective
grantswriters from public and private non-
profit agencies attended the grueling 5-day
workshop. After the training, participants
remarked that it was the best training they
ever attended and now feel confident about
being able to secure grants for their programs.
Some participants said they will use their
“funder’s perspective” skills to evaluate and
revise their programs to be more successful. The goal
for hosting the training was to build local capacity to
successfully secure funding. That goal was achieved,
along with the added benefit of local service provid-
ers being better able to design effective programs.

Leasehold Conversion Program!

The Leasehold Conversion Program (“LCP”) is
charged with the implementation of Chapter 39, Re-
vised Ordinances of Honolulu 1990, the City’s man-
datory leasehold conversion ordinance (“Ch. 38
ROH”). Implementation of the ordinance allows quali-
fied owner occupant lessees to purchase the leased
fee interest in condominiums, cooperative and
planned development projects through the City’s
power of eminent domain.

By fiscal year end, the implementation of Chap-
ter 38, ROH continued for lessee applicants in ap-
proximately 20 condominium projects. The following
are highlights of the significant achievements of the
LCP:

Applications from lessees in seven projects were

received.

4 public hearings held in order to receive public

testimony with respect to a finding of effectua-

tion of public purpose as required by Ch. 38, ROH.

2 Resolutions submitted to the Honolulu City

Council for adoption.

Litigation in eight (8) eminent domain lawsuits

and a declaratory action. One (1) lawsuit was

successfully settled, the declaratory action was
decided by the Court in favor of the lessees’
position.

Settlement occurred between the lessee appli-

cants and the fee owners of two projects prior to

initiation of eminent domain actions.

Amendments to the Rules for Residential Con-

dominium, Cooperative and Planned Devel-

opment Leasehold Conversion were
commenced as a result of a ruling in the Kuapa

Isle eminent domain action. A public hearing was

' In fiscal year 1999-2000, the LCP was administratively assigned to
the Department of Community Services with day to day reporting
assigned to the Department of Budget and Fiscal Services’ Internal
Control division.
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held and by fiscal year end the rule amendment
was still pending adoption.

Juvenile Delinquency Prevention Program

Over the past 3 years, the Department of Com-
munity Services has provided over $180,000 to com-
munity-based organizations for juvenile delinquency
prevention services to at-risk youth. Additional funds
in the amount of over $440,000 have been earmarked
to provide added services. The initiative is funded
by Title V of the U.S. Justice Department through
the State Office of Youth Services. In order to qualify
for Title V funds, City personnel received extensive
federal training. The Office of Special Projects then
secured several grants in the competitive solicita-
tion process.

The Office of Special Projects is responsible for
the county’s three Title V programs—Castle Wellness
Center, Pearl City Community YOUTH and Waipahu
Teen Employment Program. At Castle Wellness Cen-
ter during FY99-00, over 500 students were served
through the Castle Wellness Center. The services
included support groups, athletic physical exams,
wellness and behavior risk screenings and referrals.
The Pearl City Community YOUTH program, called
Pride Productions, worked with over 130 high- and
middle-school students in a youth-directed program
focused on personal development and performing
arts. The after school program provides participants
with skills for academic success, self-confidence and
leadership. The Waipahu Teen Employment program
is the City’s newest Title V partnership. Through
the joint planning efforts of multiple agencies, busi-
nesses and groups in Waipahu, a three-year juvenile
delinquency prevention plan was designed. The col-
laborative effort, led by the Leeward YMCA, illus-
trates the community’s mobilization toward reducing
juvenile delinquency and crime. The multiagency
group designed a teen employment program as a
mechanism to engage youth who have or are at risk
of dropping out of school and society and provide
them with the skills to succeed in life.

Early Childhood Education & Care

The following is a sample listing of early child-
hood education and care programs administered by
the Office of Special Projects:

The Early Education Center In a pro-
gressive move, the City established the state’s
first employer-sponsored early education and
care center. The Department of Community Ser-
vices contracts with Seagull Schools, a nonprofit
organization, to provide early education and care
services to 264 children ages 18 months to 5
years, in the heart of downtown. The Early Edu-
cation Center is accredited by the National As-

sociation for the Education of Young Children and
meets State of Hawaii licensing standards.

Child Care in the Parks An innovative pro-
gram, the Department’s Child Care in the Parks
program has won many national awards, includ-
ing special recognition by President Clinton. This
initiative takes advantage of recent research that
indicate that quality early childhood education
can produce long-lasting benefits. Recently, the
U.S. Department of Justice issued a report an-
nouncing that early childhood intervention, such
as this program, can take 3- and 4-year olds who
are at risk for school failure, and significantly
lower rates of delinquency, crime, teenage preg-
nancy and welfare dependency. This program is
a partnership with Head Start and other agen-
cies that maximizes resources to provide much-
needed affordable childcare. Using City parks,
Head Start provides early education and care to
3- and 4-year olds. The free (or affordable) pro-
gram serves families with low to moderate in-
comes. The Child Care in the Parks program
provides care to approximately 205 children and
their families.

Oahu Early Childhood Council (OECC)
The Department of Community Services contin-
ued to coordinate the activities of the Oahu Early
Childhoeod Council. The OQECC, as the local coor-
dinating council of the Good Beginnings Alliance,
implements the three year Oahu Community
Council Early Childhood Plan. During the year,
OECC supported five community playgroups with
private David and Lucile Packard Foundation
funds. The playgroups are in Waimanalo,
Waianae, Makiki, Wahiawa and Kalihi.

Volunteer Services

In March 1995, the City and County of Honolulu
established its first ever volunteer service corps called
the Friends of Honolulu Hale (FHH). The FHH be-
gan as part of Mayor Harris’ smarter government ini-
tiatives. This initiative included pursuing common
sense government, streamlining operations, cutting
costs, communicating effectively, and energizing em-
ployees with a renewed commitment to customer ser-
vice. To this end, Ordinance 95-14 was passed by the
City Council that established FHH. The ordinance
recognized the volunteer spirit in our citizenry as a
fundamental ingredient to our form of democratic gov-
ernment.

Goals include:

1) Including all persons in meaningful volunteer

work in the city and community.

2) Maximizing city’s resources by using

volunteers.

3) Improving customer service through volunteers.
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4) Promoting and supporting volunteerism in
our community.

As the City’s overall coordinator for FHH, its pri-
mary function is to develop and coordinate volunteer
services for City departments by maintaining a pool
of available volunteers. Approximately 1,000 persons
have performed volunteer service to our City govern-
ment since its inception.

The Office of Special Projects also provides tech-
nical assistance and guidance to three (3) county ad-
visary boards: Honolulu County Committee on the
Status of Women (HCCSW), Mayor’s Committee for
People with Disabilities (MCPD), and Child Care
Advisory Board (CCAB).

Child Care Advisory Board

In accordance with Revised Ordinances of Hono-
lulu (ROH) 1990, Chapter 11, Section 11-1.3, the Child
Care Advisory Board was established to advise the
County Child Care Coordinator on means to encour-
age the private sector to become partners with the
City in expanding child care services and on means
to increase the public’'s awareness of child care issues.
The board may also serve as a forum for the various
sectors of the community to address childcare needs
and consider appropriate actions for public and pri-
vate implementation. During FY99, the Child Care
Advisory Board presented family friendly recommen-
dations to the City administration. Specifically, the
recommendation advocated for pretax dependent care
reimbursement accounts for the City’s 9,000+ employ-
ees. The benefits of the proposal can provide tax sav-
ings for the City while increasing employee spendable
income for child and elder care.

Honolulu County Committee on the Status of
Women

The Honolulu County Committee on the Status
of Women (HCCSW) was created under the terms of
Act 190 of the 1970 Hawaii State Legislature. The
Committee acts in an advisory capacity to the Mayor,
City Council, and Hawaii State Commission on the
Status of Women. In FY 99-00, the committee con-
tinued to initiate and support projects and movements
to improve the status of women. They pursue such
issues as women'’s health, pay equity, gender equity,
girls and older women’s needs, violence against
women of all ages. They also strive to expand the
number of women on City boards and commissions,
highlight the many achievements, and struggles, of
women; network and build relationships with women’s
organizations on the local, national and international
level.

Significant accomplishments in FY99-00 were:

Women’s Health Month - Active participant
of the annual Women’s Health Month and the

Older Woman in a successful caregiver brown bag
speaker series. A one-day Health Fair was held
at the YWCA with the Step-Taculars as the fea-
tured performers. As a result, a City employee
support group was formed which meets each
Wednesday.

Women’s History Month - Celebrated an-
other Women's History Month at Honolulu Hale
with a Filipino Women in Hawaii’s Workforce in
the Lane Gallery, a brown bag speakers series at
Honolulu Hale Courtyard, the Women and Work
in Hawaii: Into the Marketplace exhibit in the
Courtyard, and the informational panels of re-
sources for women in the foyer. The opening re-
ception featured Ah Quon McElrath as its keynote
speaker.

Domestic Violence Awareness Training — Co-
ordination of domestic violence awareness train-
ing for managers, trainers and drivers of TheBus
and HandiVan.

Mayor’s Committee for People with
Disabilities

The Mayor’s Committee for People with Disabili-
ties (MCPD), established in 1971, serves as a volun-
tary advisory committee to the Mayor on disabilities
issues and City policies relating to the Americans With
Disabilities (ADA). The purpose of the Committee is
to promote a better understanding of issues affecting
all peoples with disabilities and promote communi-
cation and interaction between the public and pri-
vate sectors and people with disabilities. Functions
include participating as an active advisor to the Mayor
about issues relating to persons with disabilities, spe-
cifically with respect to the City administration’s de-
partments and agencies, as well as their programs,
services and activities and promoting and facilitat-
ing changes in policies and services which provide
greater access to persons with disabilities. MCPD
subcommittees include: recreation, transportation,
advocacy/accessibility and housing. Some of the
Committee’s activities include working with TheBus
and HandiVan to address transportation issues, and
participating in a special needs housing coalition.

COMMUNITY BASED DEVELOPMENT
DIVISION

A new Division in the Department, a staff of six
carried out programs and projects while continuing
to assist in the transition resulting from the abolish-
ment of the Department of Housing and Community
Development and transfer of functions to other City
agencies.

The goals of the Division this year were to con-
tinue efforts to complete existing housing develop-
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Construction of the Charles Judd Community Health Center, an
integrated health services center in Kalihi Valley.

ment projects, including Ewa Villages; to work in
partnership with the private and nonprofit sectors to
address special needs and affordable housing con-
cerns; to provide new emphasis on fair housing ac-
tivities; and to attract and secure funding and
financing for community development and housing
from alternative sources in order to maximize the le-
veraging of City resources. Near the end of the fiscal
year, the Division also was assigned various contracts
together with the task of coordinating the City’s an-
nual application to the U. S. Department of Housing
and Urban Development for its Continuum of Care
grant program for services to homeless persons.

Completion of existing housing developments

Kaneohe Elderly Housing; Construction is un-
derway on a 75-unit apartment complex by non-
profit developer, Pacific Housing Oahu
Corporation. The project is scheduled to be com-
pleted in January 2001.

Ewa Villages - The Division continued over-
all project coordination of this revitalization
project in a historic district, including commu-
nity facilities and affordable rental and for-sale
residential units in Tenney and Renton Villages.
The Division assisted and coordinated Requests
for Proposals of vacant land parcels for develop-
ment by for profit and nonprofit developers to
provide housing opportunities in the second city.

Homeless program

The Division was assigned responsibility effec-
tive April 1, 2000 for HUD’s Continuum of Care (CoC)
homeless program that includes administration of
seven existing multi-year contracts with nonprofit
agencies providing shelter and supportive services to
the homeless. In addition to three grants which were
renewed for an additional three years, the Division is
assisting in finalizing two new projects which had
earlier been notified of funding award. The Division

initiated on site visits by a HUD technical assistance
contractor to provide individualized attention in pro-
gram implementation to homeless service providers.

The Division staff incorporated into the annual

- grant application process greater community partici-

pation. The Division solicited interest from home-
less service providers who sat on a working group to
provide input to the City in preparing its applica-
tion; convened a committee comprised of nonprofit
agency representatives to evaluate and prioritize
funding proposals based on a needs assessment and
gaps analysis developed in coordination with Part-
ners in Care; and held two public informational meet-
ings to inform the public of the selection process and
then to announce the rankings of proposals. Part-
ners in Care is a coalition of services providers and
others committed to ending homelessness on Oahu.

The Division also issued a Request for Propos-
als for $375,000 in entitlement funds the City re-
ceived under the Housing Opportunities for Persons

“with AIDS (HOPWA) program. Funds are available

for rent subsidies and supportive services to persons
with AIDS and their families.

The Division continued to administer the Emer-
gency Shelter Grants entitlement program which
funded 16 projects at over $1,267,000 to provide shel-
ter and services to the homeless. Staff began on-
site monitoring of these service providers.

Special Needs Housing and Community
Development

Special Needs Housing funds were provided
to nonprofit agencies assisting homeless fami-
lies and persons with chemical dependency.
Renovation funds were provided for the
Kahumana Transitional Housing Project and the
Lahilahi Residential Treatment Facility, both on
the Waianae Coast. Division staff provides on-
going technical assistance to nonprofit grant re-
cipients.

Other grants were provided to Waikiki

Institute for Human Services-Kaahi Street Shelter. Improvements to
the IHS Kaahi Street Shelter for women and families were undertaken
with CDBG funds.
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Health Center to provide health services to low-
and moderate-income households in Palolo and
to Kokua Kalihi Valley for equipment in a new
health clinic being constructed in Kalihi.

Request for Proposals - Though no longer a
responsibility of the Division, the Division as-
sisted the Department of Budget and Fiscal Ser-
vices in the preparation of Requests for Proposals,
evaluation and implementation of those propos-
als selected by the City.

Ewa Villages Revitalization Project

The Ewa Villages Task Force under the leader-
ship of the Managing Director continued to manage
the project, set policy and direct the activities of the
Ewa Villages project through representation by the
eleven City departments.

During the fiscal year, the Department of Com-
munity Services accomplished the following activities
within the purview and under the direction of the Ewa
Villages Task Force:

Coordinated the clean up and maintenance
of the project areas still under the jurisdiction of
the City on an ongoing basis in conjunction with
the Department of Facilities Maintenance. These
areas include Varona Village, unsold vacant lots
in Tenney and Renton Villages and the existing
houses. Coordinated with the City’s property
manager, National Mortgage and Finance, to
maintain the current tenants and the properties
in Renton, Tenney and Varona Villages.

Coordinated the sales and conveyance of the
remaining housing inventory in Ewa Villages.
The City sold the last 15 houses in the new infill
house inventory. The real estate broker will now
concentrate its efforts on selling the inventory of
37 vacant golf course frontage lots in Tenney and
Renton Villages.

Provided technical assistance to developers
of Areas A and B. All 96 homes have been sold at
Lokahi Greens (Area A) to qualified buyers. The
City coordinated the sales and conveyance of 40

A Rent-To-Own program in Ewa is providing homeownership
opportunities for 47 low- and moderate-income families.
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lots in Area B to buyers under the Self Help Hous-
ing program. The first team of 15 buyers is ex-
pected to complete their homes and take
occupancy by December 2000.

The City provided an additional $3,197,998
in CDBG funds and $135,280 in HOME funds via
a loan to Self Help Housing Corporation of Ha-
waii (SHHCH) as the developers of Area B. The
funds were used by SHHCH to acquire the re-
maining 86 lots and will be applied as a subsidy
to reduce the land cost to the affordable buyer.
The balance of the purchase price was paid by a
promissory note. The property was conveyed and
recorded on May 25, 2000.

The City entered into an amended develop-
ment agreement with the Ewa Villages Nonprofit
Development Corporation (EVNDC) to acquire
the remaining 88 existing unrenovated homes in
Tenney and Renton Villages. EVNDC will mar-
ket, renovate and sell the homes to qualified buy-
ers. A grant of $3,600,000 in CDBG and HOME
funds was provided to the nonprofit for the ac-
quisition of 42 existing homes and six model units
in Tenney Village as Phase I. The transaction
was closed on December 30, 1999.

The City provided a grant of $2,188,408 in
CDBG and HOME funds to Pacific Housing As-
sistance Corporation (PHAC) for its acquisition
of an additional 12 renovated units for the Tenney
Rentals and Rent to Own Program. The transac-
tion was closed on December 30, 1999. Rent up
will commence after repairs to the houses have
been completed. Twenty-three of the original 35
units were rented to residents of Ewa Villages,
16 of which are tenants of record.

The City entered into a partnership agree-
ment with U.S.D.A. Rural Home Loan Develop-
ment, American Savings Bank and Self Help
Housing Corporation of Hawaii to offer very low
interest rate loans to qualified buyers in Ewa
Villages. The U.S.D.A. Rural Home Loan Devel-
opment local office, through a nationwide compe-
tition secured the funds for the loans which are
specifically earmarked for Ewa Villages. Five
buyers have signed contracts to purchase exist-
ing homes under this program.

The Department continues to provide tech-
nical assistance to the developers of Area I, Ewa
Villages Development Corporation in its devel-
opment of a multigenerational facility at this
parcel.

Fair Housing

During the report period, the City’s Fair Housing

Officer on a daily basis:

Received and handled approximately 500



telephone calls or 10 per week relating to pos-
sible housing discrimination incidents and irregu-
lar real estate or landlord/tenant agreements. He
referred callers to the appropriate Federal and
State of Hawaii authorities, contacted property
managers, or services advocates such as the Le-
gal Aid Society or the Hawaiian Humane Society
or provided callers with information regarding
fair housing laws, physical accommodation of
common areas, pets allowed in federal public
housing or private rental apartments or the State
of Hawaii Landlord-Tenant Code. In several cases,
where “protected class” callers expressed discom-
fort at meeting with City agents, he offered to
serve as a facilitator in such meetings with prop-
erty management agents or Section 8 workers.

Reviewed daily and monthly publications of
residential rental and sales solicitations, with
emphasis on identifying ads with exclusionary or
preferential phrasing. He transmitted question-
able advertisements affecting “protected classes”
to the U. S. Department of Housing and Urban
Development for review and determination
whether the subject dwellings comply with ex-
emption criteria.

Inspected the physical premises of nine City
multifamily rental projects for potential improve-
ments in physical public accommodation features
in common areas such as sidewalk surfaces re-
quiring repair, stairs requiring adequate hand-
rails or ramps, door threshholds requiring a
reduction in height, and front lobby doors requir-
ing mechnical assistance to operate.

Public Awareness Outreach

In this area, the Fair Housing Officer:

Conducted three Fair Housing presentations
to interested property managers, security staff,
tenants and government housing workers.

Participated in monthly forums of state and
county fair housing officers, resulting in creation
of the “GO TEAM” or Government Organizations
Together Each Accomplishes More name. “GO
TEAM?” products included production of a 30-sec-
ond public service announcement featuring a
prominent local celebrity, radio announcements
and bus placards in the City bus fleet. Such prod-
ucts resulted in winning a national award at the
U. S. Department of Housing and Urban Devel-
opment Best Practices Symposium, as a “Best of
the Best” practice.

Represented the City at two hearings to con-
sider revisions to the Hawaii Revised Statutes
conducted by the U. S. Department of Housing
and Urban Development, to develop fair housing
awareness and compliance strategies.

ELDERLY AFFAIRS DIVISION

The Elderly Affairs Division (EAD) is the desig-
nated City agency which serves as a focal point in
the City and County of Honolulu for older adults on
Oahu. EAD is part of a national network of 670 area
agencies on aging created by amendments to the Older
Americans Act of 1965. Each county in Hawaii has a
similar organizational unit; together all four area
agencies on aging work closely with the State Execu-
tive Office on Aging, Hawaii’s link to the federal Ad-
ministration on Aging.

The mission of EAD is to plan and develop a coor-
dinated and comprehensive system of services for
those age 60 and over in the City and County of Ho-
nolulu. These services enable older persons, who are
frail or who may have limited economic or social sup-
port systems, to live independently in the community
for as long as possible. Seniors are also provided in-
formation and access to services that are available in
the community.

EAD carries out a number of functions to accom-
plish its mission: planning, advocacy, coordination,
service development, community education, contract-
ing for gap filling services, and senior volunteer rec-
ognition. Organizationally, these functions are carried
out through two complimentary units: Planning and
Grants Management, and Information and
Assistance.

Aging Network Service System

In 1999-2000, a wide range of services for older
persons were funded through twenty contracts or sub-
recipient agreements with eleven public and private
agencies. Funding came from four sources: Federal
Older Americans Act Title ITI; State funds from the
Executive Office on Aging; Community Development
Block Grant funds; and County funds supporting the
Senior Information & Assistance Service Program.
The total budget for FY 1999-2000 was $ 5,005,527
including administrative costs.

In total, approximately 10,800 older persons ben-
efitted from a variety of in-home and community ser-
vices. Almost forty four percent were low income
(115% of poverty). These services are listed by the
target population they are intended to serve:

Self-sufficient elders: adult education and
training, health programs, recreation and leisure ac-
tivities, senior center programs, and volunteer oppor-
tunities;

Transitional elders: congregate dining and nu-
trition counseling and education, health education,
screening and maintenance, housing assistance, le-
gal assistance, paraprofessional and social work coun-
seling, and transportation;

Vulnerable elders: adult day care/health, as-
sisted transportation, attendant care, case manage-
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ment, caregiver education, chore and homemaker,
friendly visits, escort, home-delivered meals and nu-
trition counseling, personal care, respite/geriatric su-
pervision and respite/linkage, and telephone
reassurance.

The senior population is the fastest growing co-
hort on Oahu, and as federal, state, and county funds
have remained relatively flat, the service system has
been evolving, focusing on serving the most needy.
This group needs more intensive services to stay in-
dependent and living in the communities with which
they are familiar for as long as practical. To meet
this growing need of the frailest seniors, the State
Executive Office on Aging implemented the Kupuna
Care program, a system designed to serve this target
group by directing state purchase of service monies
to eight core services. This restructuring took much
time to develop and implement. FY 1999-2000 saw
the completion of the first full year of this program.

Trends noted included an increase in: the num-
ber of low-income families choosing to keep their frail
elders at home; in the number of individuals put on
wait lists for contracted services; demand for special-
ized transportation; demand for home delivered
meals; in the number of seniors without local family
support systems; in the numbers of those both the
85+ and 100+ requesting services; and an increase in
the number of young retirees who are demanding
more varied programs and services. This increased
demand combined with limited local, state, and fed-
eral resources has resulted in an increased need on
the part of members of the Aging Network to develop
other revenue sources.

Among the larger programs are the congregate
and home delivered meal programs with 200,224
meals served to 2,698 seniors at 37 dining sites and
243,674 home delivered meals served to 2,344
homebound older persons. In addition, 76 seniors
received nutrition counseling, 2,233 received nutri-
tion education, and 311 received health screening and
maintenance assistance.

Aside from home-delivered meals, in-home assis-
tance included 27,818 hours of personal care services
for 685 disabled older persons, 2,222 hours of chore
and homemaker assistance for 240, case management
for 906 individuals and their families, more than
13,356 hours of respite linkage and geriatric supervi-
sion for 629 care givers, 4,173 telephone reassurance
calls, and 6,121 friendly visits.

Seniors were provided with 1,234 hours of edu-
cation or training, 862 hours of health education,
16,142 recreation sessions, and 2,902 hours of volun-
teer opportunities at Senior Center programs at sev-
eral sites on Oahu. A total of 1,370 older persons were
transported more than 61,000 times by van to doctor’s

appointments, meal sites, service agencies, supermar-
kets, and other destinations, and 178 seniors received
1,109 escort trips.

A total of 7,795 hours of counseling services were
provided to 2,135 seniors. Housing assistance was
provided to 543 older persons who were homeless or
facing homelessness and 450 persons received legal
services.

Service providers were monitored through
monthly and quarterly narrative, statistical, and fi-
nancial reports submitted and through one-site as-
sessments. These assessments are designed to assist
providers in improving the quality of service delivery
as well as to monitor compliance with contract re-
quirements.

Additionally, hundreds of hours of technical as-
sistance was provided by EAD staff to service provid-
ers as the new data collection system (SAMS) and
method of service delivery using state purchase of
service monies (Kupuna Care) were implemented.

Honolulu Committee on Aging

The Honolulu Committee on Aging is the citizen
advisory body to the Elderly Affairs Division. Mem-
bers are appointed by the Mayor and at least 50% are
60 years and older. The committee advises the Eld-
erly Affairs Division on all matters relating to the
development, administration and implementation of
its Area Plan, helps secure the widest possible citi-
zen participation in its efforts to help identify and
address concerns related to the elderly population,
advocates on matters pertaining to the elderly, and
sponsors the Mayor’s Annual Senior Recognition Pro-
gram.

In FY 1999-2000, the Committee assisted with
the review of all proposals to provide services to se-
niors contracted through the division; sought to de-
velop awareness of the need for reauthorization of the
Older Americans Act through letter writing, fax, and
petition campaigns at various times throughout the
year; and submitted comments to government offi-
cials, State Legislature and Congress on legislation
and issues relating to the elderly.

Senior Information and Assistance Program

The City and County’s Information and Assis-
tance Program (I&A) is the unit in the Elderly Af-
fairs Division that provides outreach, information and
referral services for the public. Bilingual staff pro-
vide individual assistance, particularly for isolated
and disabled older adults and their families who have
difficulty accessing needed services. With a part-time
staff of nine, and a full-time staff of three, the I&A
team reached more than 30,000 people through door-
to-door canvassing in target communities; staffing of
Satellite City Hall walk in sites; outreach visits to
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group dining programs, open markets, senior clubs
and housing projects; a well-publicized telephone
hotline; participation and exhibits in community fairs;
home visits to make case assessments of frail elders;
and group presentations.

EAD’s quarterly newsletter, Aloha Pumehana,
began its fourteenth year of publication with feature
articles on current topics and events. These included
an introduction to the Kupuna Care Program, focus
on fall and fracture prevention, surgery and pain
management, and senior volunteers. A total distri-
bution of more than 11,000 was achieved.

In addition to its regular publications, I&A staff
worked closely with Honolulu Newspaper Agency and
Star Bulletin staffs to provide input to a new semi-
annual publication targeted toward seniors called
Primetime. This tabloid, with a statewide circula-
tion of more than 266,000, contained articles on the
role of the Community Service Aides, the Honolulu
Committee on Aging, names of the nominees for the
Mayor’s 34'* Annual Senior Recognition Program,
Intergenerational Projects, and the United Nations’
International Year of the Older Person.

Staff of the 1&A unit took great strides in improv-
ing assistance to employees of the City and County of
Honolulu who are also caregivers. Following a very
successful month of brown-bag lunch presentations
coordinated with the support of the Honolulu Com-
mittee on the Status of Women in late 1999, staff con-
tacted the City’s Personnel Development and Training
Branch to suggest development of a caregiver train-
ing course. The first step was taken in June when
Dr. Kathryn Braun from the University of Hawaii's
Center on Aging presented these issues to the quar-
terly Manager’s Issues Forum. Subsequently, a
Caregiver Support Group was established and has
been meeting on a weekly basis.

EAD Initiatives and Activities

The large project of restructuring Oahu’s service
system as part of the statewide effort to implement
Kupuna Care, a program to address the growing num-
bers of Hawaii’s elders with long-term care needs,
completed its first full year of operation. State funds
received were separated from federal funds to fund a
core of eight in-home services. This separation al-
lowed the development of a client cost-share for in-
home services received based on a sliding scale and a
stricter criteria for eligibility. Other components in-
cluded the development of a unit based service pro-
vider reimbursement contract instead of a fixed
contract amount, two-year contracts instead of one
year, a client and service tracking system utilizing
new software, and a revised reporting system. Oahu’s
goal to provide these services to 3,000 frail elderly
individuals in the first year, was met. However, sub-

stantial amounts of time were expended by staff to
ensure that the transition to the new program was
as seamless as possible to the client. Strategies used
included upgrade of hardware and software for staff
and service providers, training, regularly scheduled
technical assistance as well as that needed to put out
“fires”, and discussion about the realignment of funds
to specific services as we ascertained a better under-
standing of demand vs. availability of service dollars.

EAD’s self-produced website, www.elderlvaffairs.com,
was received favorably by the public, averaging more
than 4,400 “hits” during a one month survey period
from mid-May to mid-June 2000. To continue the in-
creased availability of information to the public, EAD
renewed its website contract for another year, has
requested formal staff training in web design tech-
niques, and has requested upgrading the existing
suite of Web design software to enable future enhance-
ments to online capabilities. Currently included on
EAD’s website is an online version of the 1999-2001
Senior Information and Assistance Handbook, the
most recent edition of its quarterly publication Aloha
Pumehana , a “Current Events” page, and integra-
tion with the city and County of Honolulu’s new
eGovNet commercial portal at http:/
www.co honoluluhi,us. Throughout the year the
website was used to: publicize, solicit nominees for,
and announce the winners of the Mayor’s 34* Annual
Senior Recognition program; and provide easy com-
munication and feedback on contents by providing
e-mail addresses for staff.

EAD and other area agencies joined with the state
Executive Office on Aging in receipt of a grant from
several foundations for a joint project called Commu-
nity Voices in FY 1999. The goal of this project is to
stimulate interest in and build capacity for commu-
nities to address aging issues within their own geo-
graphic areas. FY 2000 saw the completion of the
first full year of the project. During that time, com-
munity capacity building training took place, com-
munity meetings were conducted, community
resources and needs were identified, and work plans
to address needs were developed. Currently 20 geo-
graphically based communities are involved in vari-
ous stage of development. Funding for a statewide
conference was secured and planning occurred over 9
months. ‘The two-day conference to showcase the
progress of these communities will be held at the
University of Hawaii's East/West Center on Septem-
ber 28-29. Strategic planning sessions to develop a 5
year plan have been targeted for the first quarter of
FY 2001.

The Mayor’s 34* Annual Senior Recognition Pro-
gram was held April 13, 2000. Ninety-eight nomi-
nees were honored, and Hoku and Outstanding Senior
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Citizens awards were announced. The keynote ad-
dress was delivered by Mayor Jeremy Harris. Al-
though a physical count was not taken, staff usually
assigned to assist productions at the Concert Hall
estimated 1,000 persons attended. This was an in-
crease of 20-25% compared t01999. The distribution
of potted plants was very popular, and the pre-pro-
gram entertainment by Aloha Kupuna, a Hawaiian
song and dance troupe, was a spirited introduction to
the morning’s festivities.

COMMUNITY ASSISTANCE DIVISION

The objectives of the Community Assistance Di-
vision are to provide rental assistance to eligible low
income families; preserve decent, safe and sanitary
housing for low, moderate, and gap-group income
households; and assist lower and gap-group income
families to achieve homeownership.

The Division’s FY0l Operating Budget amounts
to $41.1 million and has an authorized staffing level
of 50.5 full-time equivalent (FTE) positions. Federal
funding provides $40.5 million (98.5%) of the budget
while the balance ($0.6 million) comes from City re-
sources. Funding for rental subsidies ($35.7 million)
and rehabilitation loans ($3.3 million) account for
94.9% of the budget.

Of the rental subsidies, $233,000 is provided by
the City from its Rental Assistance Fund for use in
providing limited rental assistance to low income
families (up to 80% of the median income) as estab-
lished by the U.S. Department of Housing and Ur-
ban Development (HUD). The City Housing Rental
Assistance Program (RAP) was established to imple-
ment Chapter 5, Revised Ordinance of Honolulu
(ROH). Ordinance 87-80 was passed in 1987 and the
Rules and Regulations were promulgated in 1989.
Rental assistance payments of up to a maximum of
$150 per month may be made on behalf of an eligible
participant. Anyone receiving other State or Federal
rental assistance would not be eligible.

During the past year, up to 60 tenants per month
were assisted at the Westloch Elderly project while
33 others received monthly rental assistance at the
Kailua Elderly (Lani Huli) project. Four eligible
Tenney Village rehabilitation tenants also received
assistance during the year. A total of $155,759 in
rental assistance funds was expended. Assistance to
Tenney Village rehabilitation tenants is expected to
increase in the current year and we also expect to
revise the program’s Administrative Rules and
Regulations.

Rental Assistance Branch

This branch administers the federally-funded
Section 8 tenant-based programs (Housing Certifi-
cate, Housing Voucher, and new Housing Choice

Voucher) and Moderate Rehabilitation programs by
processing applications submitted by individual fami-
lies for rental subsidies allocated by HUD. The oper-
ating budget for this Branch is $37.2 million and is
entirely funded by federal funds. Rental subsidies
amount to $35.0 million of the total budget.

HUD has revised its Section 8 program focus to
primarily assist “extremely low” income families
which are established at 30% of the median income
limits. The program assists families of two or more
persons related by blood, marriage or law or who have
evidenced a stable family relationship, individuals
who are 62 years of age or older, disabled persons who
are unable to engage in substantial gainful employ-
ment, persons displaced by government action and
other single individuals.

During the past year, the branch paid approxi-
mately 2,000 landlords a total of $25.1 million in
rental subsidies on behalf of 3,548 families. The
branch processed 61 applications and issued 73 Vouch-
ers. Atotal of 5,359 residential inspections and 3,731
client reexaminations were completed. There were 7
canceled applications and 1161 terminated contracts.
Two families canceled their Vouchers without leas-
ing a Section 8 unit and 36 families chose to move to
Honolulu to use their Section 8 subsidy under the
portability feature of the program.

Approximately 800 applicants currently remain
on the Section 8 waiting list. The waiting list is ex-
pected to be reopened in December 2000.

Housing Choice Voucher Program: Effective
October 1, 1999, the Certificate and Voucher Programs
merged into the Housing Choice Voucher Program.
Implementation of the merged program began with
new families entering the program and existing Cer-
tificate and Voucher families who were offered new
leases or who moved to a new unit. The remaining
families receiving rental assistance under the Cer-
tificate and Voucher Programs are being converted
to the Housing Choice Voucher Program at their an-
nual reexamination beginning October 1, 2000.

Under the new Housing Choice Voucher program,
new families to the program or an existing family who
moves to a new unit must pay between 30-40% of their
adjusted monthly income towards their share of the
rent and utilities. After the first year of the lease,
the 40% maximum no longer applies. In all cases,
the rent of the unit must also be reasonable as com-
pared to other comparable unassisted units.

Moderate Rehabilitation Program: This pro-
gram provides project-based Section 8 rental assis-
tance to housing projects which have been
rehabilitated and made available for rental to very
low income families. The City currently administers
the Moderate Rehabilitation Program for the 40-unit
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Academy Gardens Apartment designed for elderly and
disabled persons.

Family Self-Sufficiency (FSS) Program. The
FSS program provides assistance and incentives to
selected Section 8 participants to become self-suffi-
cient. The program allows the participants to set their
own goals; develop a 5-year plan of action; establish
a “personal trust account”; and does not reduce par-
ticipant benefits for the duration of the plan. The
City and County of Honolulu is mandated by HUD to
establish and operate an FSS program with a mini-
murn of 248 participants.

Recruitment and outreach activities involving the
notification of the FSS program to all Section 8 pro-
gram participants are scheduled to begin early next
year. Recruitment for an FSS Coordinator is now in
progress. Once families have been

selected, the FSS Coordinator will work with
them to develop Contracts for Participation and to
coordinate services with social agencies.

Housing Preservation and Opt-Out Program
Conversions: These HUD programs provide protec-
tion to residents of certain HUD subsidized projects
when their owners either prepay their mortgages or
choose to opt-out of their Section 8 project-based con-
tracts. The City and County of Honolulu adminis-
ters the specially funded Section 8 tenant-based
assistance being offered to these eligible families.

Rehabilitation and Loan Branch

This branch administers the City’s Residential
Rehabilitation Loan program, the Federal Housing
Preservation Grant program, the Ewa Villages Down
Payment Loan and Deferred Sales Price programs,
and the Maluhia Adult Residential Care Home
(MARCH) loan program. The branch also assists in
the inspection of the City’s housing buy backs, pro-
vides monitoring oversight of the Honolulu and the
Nanakuli Neighborhood Housing Services projects,
and prepares and submits the Federal application for
Housing Preservation Grant funds. Additionally, this
branch supports State and Federal agencies at Di-
saster Assistance Centers and provides emergency
disaster relief loans to rehabilitate properties affected
by declared disasters.

The operating budget for this branch amounts to
approximately $3.6 million of which $3.3 million is
available for rehabilitation loans. The primary tar-
get groups are lower income homeowners, landlords
renting to low-moderate income tenants, nonprofit
organizations serving low-income clients with special
needs and property owners affected by declared di-
sasters. The City’s current loan portfolio consists of
611 loans with an outstanding balance of approxi-
mately $13.6 million. A private lender under an agree-
ment with the City provides loan servicing for 461

selected loans amounting to approximately $8.0 mil-
lion. All other loans are serviced in-house and amount
to 184 loans with an outstanding balance of approxi-
mately $5.6 million.

During the past year, the branch processed and
screened 288 application requests, reviewed and fi-
nalized 56 formal applications, processed and funded
30 new residential rehabilitation loans amounting to
approximately $1.4 million and conducted 773
inspections.

Rehabilitation Loans: Under this program, the
branch makes low interest loans (0% to 6%) in com-
pliance with HUD requirements to lower income
(within 80% of the median income for Oahu) owner-
occupants of residential units to repair their homes
or to landlords to repair homes being rented to lower
income tenant families. A limited amount of reha-
bilitation loans are also made to gap-group income
(80% to 120% of median) families when funds are
available from the City’s revolving rehabilitation loan
fund.

Down Payment Loan and Deferred Sales
Price programs: These programs were established
to assist buyers of homes within the City’s Ewa Vil-
lages project. Buyers must be in the lower income
category (within 80% of median). Federal HOME
funds have been set aside and are drawn down as
needed. The second program includes gap-group (80%
to 120% of median income) buyers where the City
takes back a second mortgage. No additional fund-
ing is required since the City is simply delaying re-
ceipt of the total sales price for the term of the deferral.
As of June 30, 2000, twenty-six (26) down payment
loans have been made for $799,590 as well as six (6)
Deferred Sales transactions amounting to $164,440.

Maluhia Adult Residential Care Home
(MARCH) program: This program was established
to target adult residential care home operators par-
ticipating in the State Department of Health Maluhia
Waitlist Project. The Waitlist Project attempts to free
up badly needed hospital beds by providing residen-
tial care for lower income patient/residents receiving
outreach medical assistance from the Department of
Health.

Recruitment by the Department of Health for eli-
gible care home operations was severely hampered
by the reluctance of otherwise willing providers to
contend with costly home repairs and renovations
required by the Americans with Disabilities Act
(ADA). The MARCH program attempts to address
this concern. Under the guidelines developed, 51%
or more of the care home patient population must have
incomes within 80% of the median income for Qahu.
Eligible care home operators may then be assisted
with 2% interest rehabilitation loans of up to $75,000
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to make needed renovations and retrofits to meet
minimum building code standards and to be in com-
pliance with State and Federal health, safety, and
accessibility requirements.

Housing Preservation Grant: The branch has
been successful in applying for and receiving Hous-
ing Preservation Grant funds made available from
the U.S. Department of Agriculture (USDA), Rural
Development administration. The target group in-
cludes families with incomes within 80% of the me-
dian income for Oahu. In compliance with
established Federal procedures, the funds can be
used only for USDA, Rural Development approved
repairs in 27 designated rural areas on Oahu. These
areas are located in the following districts: Waianae,
Waialua, Koolauloa, Koolaupoko, Ewa and Wahiawa.
Grant recipients often receive a rehabilitation loan
to supplement needed repair costs. Since 1990, grant
funds amounting to approximately $834,521 have
been allocated to 145 families.

JOB DEVELOPMENT/WORKHAWAII
DIVISION

FY 2000 GOALS AND ACCOMPLISHMENTS

1. Implement the transition from Job Training
Partnership Act (JTPA) to Workforce Invest-
ment Act (WIA).

With the anticipated sunset of the employ-
ment training programs funded under JTPA on
June 30, 2000, WorkHawaii prepared successfully
for the transition to WIA which took effect on July
1, 2000.

WIA provides the framework for a unique na-
tional workforce preparation and employment
system designed to meet both the needs of the
nation’s businesses and the needs of job seekers
and those who want to further their careers. Key
components of WIA enable customers to easily
access the information and services they need
through the “onestop” system that is comprised
of centers located in their neighborhoods; em-
power individuals to have control over their own
career development by obtaining the training they
find most appropriate through Individual Train-
ing Accounts; and ensure that all state and local
employment training programs meet customer ex-
pectations. Youth customers access improved
program services that are more comprehensive
and emphasize academic and occupational learn-
ing. Employers benefit from a single system to
find job ready skilled workers who meet their
needs. They will have a single point of contact
through the one-stop system to conduct recruit-
ment and list job openings, provide advice on la-
bor market demand and workforce development,
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partner as trainers to expand the skills of the
workforce, set service benchmarks for the system,
and grow the economy through workforce invest-
ment,

A comprehensive Five-Year Strategic Plan for
workforce investment submitted by Oahu was ap-
proved by the State which describes the local vi-
sion and goals, labor market needs, one-stop
delivery system, youth services, performance lev-
els, and monitoring and evaluation systems.
Mayor Jeremy Harris appointed a Workforce In-
vestment Board with 44 members, the majority of
whom are top policy makers from private indus-
try. The other members represent mandatory pro-
grams such as education, vocational rehabilitation,
housing, welfare, unemployment insurance, as well
as organized labor, community-based organiza-
tions and other employment training programs.

The Workforce Investment Board in agree-
ment with Mayor Harris designated the O’ahu
Consortium to operate the One-Stop Centers on
O’ahu for two years. WorkHawaii is the lead
agency for the Consortium which is made up of
two government and two non-profit agencies: the
City Department of Community Services
WorkHawaii Division, the State Department of
Labor and Industrial Relations’ Workforce Devel-
opment Division O’ahu Branch, ALU LIKE, and
Honolulu Community Action Program. The Con-
sortium manages seven full-service One-Stop Cen-
ters called O’ahu Work Links by co-locating over
100 employees from the four agencies and by inte-
grating services and programs under one roof.

The seven One-Stop Centers are distributed
island wide to make employment resources and
services easily accessible to the communities. They
are located in downtown Honolulu, Kalihi,
Kaneohe, Makalapa, Waialua, Waianae and
Waipahu. The One-Stop system plans to serve a
total of 50,000 job seekers and workers during
the first year.

. Provide a Year Round Employment Training

Program for Economically Disadvantaged
Adults

Funded under JTPA Title II A, this program
targeted low income hard-to-serve individuals who
were at least 22 years old. They faced multiple
barriers to employment which may include defi-
ciencies in basic reading and computing skills, long
term welfare dependency, substance abuse,
homelessness, offender status, disabilities, and
limited English language proficiency.

During 1999-2000, 974 economically disadvan-
taged adults were provided vocational and educa-
tional assessment services, and developed
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individual service strategies to reach their employ-
ment goals. WorkHawaii supplied the tuition for
qualified individuals to receive vocational skills or
occupational specific training that were conducted
by over 50 public and private training institutions
such as the Community Colleges, Heald College,
New York Technical Institute, Hawaii Pacific Uni-
versity, Computer Training Company, Wahiawa
General Hospital etc. The careers participants
were interested in included a wide range of fields
such as facility maintenance, office technology,
nurses aide, medical assistance, commercial
driver’s license, travel agent, and computer tech-
nician and programming.

About 75% of the IIA participants completed
their service strategies with enhanced employabil-
ity competencies and/or unsubsidized employment.
Their average wage at placement was $8 an hour.

As JTPA closed out and WIA took effect, 197
adults were “grandfathered” to continue their ser-
vices under the One-Stop Centers.

Provide a Year Round Program for Economi-
cally Disadvantaged Youth

Six hundred twenty-four (624) low income
youth 14 to 21 were served under JTPA Title IIC.
The majority of the youth were dropouts, home-
less or runaway youth, pregnant or parenting
teens, in foster care, offenders, individuals with
disabilities or with low educational attainment.
Like the adults, these youth received comprehen-
sive case management services. About 30% of them
attended vocational skills training, 40% basic or
remedial education training, and 46% life skills/
work maturity training.

WorkHawaii contracted with Central Oahu
District of the Department of Education for
$100,000 to provide pre-employment and life skills
training as well as internships in the private sec-
tor to assist 48 Special Education students in their
transition from school to work. The High Core
program, which is an alternative school in
Wahiawa, was contracted for $100,000 to provide
remedial education and basic skills training to 80
alienated youth who would obtain their high school
diploma in order to enhance their employability
to participate in the economic mainstream of the
future.

The YouthTrain program which served ex-
tremely at risk young adults won a national
award of excellence from the National Associa-
tion of Counties as an outstanding JTPA program
serving people with multiple barriers. These young
adults were kicked out or dropped out of school,
and were offenders, teen parents, youth gang or
cult members, runaways or homeless. The four-
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phase program provided a year of intensive ser-
vices to youth, including training on life and so-
cial skills, pre-employment and work maturity
skills, and team and leadership development; edu-
cation to receive a competency-based high school
diploma; volunteer service to get a sense of com-
munity; and paid work experience. In its fifth
year, YouthTrain enrolled 40 young adults with 29
of them completing the program. These young
adults who succeeded in turning their lives around
celebrated their graduation at a moving ceremony
complete with caps and gowns held at the Hono-
lulu Hale Courtyard.

. Provide a Summer Youth Employment and
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Training Program

As a transition from JTPA to WIA,
WorkHawaii implemented the first Summer Youth
Employment and Training program which was no
longer a stand alone program but a component of
a more comprehensive and longer-term youth ser-
vice strategy. Five hundred thirty-six (536) eco-
nomically disadvantaged youth ages 14 to 21 island
wide were enrolled for the eight week component,
participating in activities that combined academic
enrichment, employment skills building and work
experience. They earned minimum wage for up to
190 hours of work at public and non profit organi-
zation work sites. About a third of the youth also
attended summer school while they worked so that
they could complete the credits they would need
for graduation. Besides covering pre-employment
and work maturity skills, the weekly training ses-
sions emphasized domestic violence awareness,
AIDS awareness, sexual harassment, anger man-
agement, money management, citizenship and
other relevant topics. About 22 % of the youth came
from the Waianae/Nanakuli area, another 22%
from the Makakilo, Ewa Beach/Waipahu area, and
21 % from the West Honolulu, Kalihi/Airport area.
The Summer Youth program participants commit-
ted to continuing in additional year round program
activities to be provided by the youth service pro-
viders which were selected by the Youth Council
and the Workforce Investment Board through a
Request for Proposal process.
Implement a Dislocated Worker Program

JTPA Title IIIE funds were used to implement
are-employment and re-training program for 1,278
workers who were laid off by their companies. Par-
ticipants came from a wide spectrum of occupa-
tional areas and possessed varying educational
levels and vocational skills. The majority were
unlikely to return to their former occupations and
required retraining in new career fields. Others
had skills which had become obsolete and required



retraining to keep up with the latest developments
and technologies in their professions. Both local
and national training programs were utilized to
meet individual participants’ retraining needs.
The training that was most in demand was for com-
puter skills, which ranged from basic computer lit-
eracy, word processing and spreadsheets to
certifications in network engineering.

About 72% of the participants obtained
unsubsidized employment, with an average hourly
wage of $11.34. Three hundred fifteen (315) par-
ticipants were “grandfathered” to continue their
services at the One-Stop Centers.

. Continue the Training by Business Initiative

During 1999-2000, WorkHawaii continued to
enjoy successful partnerships with employers who
committed to training and hiring WorkHawaii par-
ticipants. Members on the Oahu Private Indus-
try Council opened doors to the local business
community through obtaining speaking engage-
ments with groups such as the Chambers of Com-
merce and the Society of Human Resource
Managers. They also led WorkHawaii's market-
ing efforts with the assistance from a consulting
firm, Piia Aamar Communications, to increase the
awareness among private businesses of our ser-
vices and products, and financial incentives for
training the participants.

Twenty-seven (27) companies participated in
the On-the-Job Training (OJT) program in which
employers received compensation for 50% of the
wages of participants during the training period
to cover costs associated with training activities
and lower productivity. Employers such as Steven
Lee Designs, World Wide Flight Services,
Tropilicious Ice Cream & Sorbet found the advan-
tage of using OJT or a customized training pro-
gram to meet their needs for trained workers.

This was the fourth summer that WorkHawaii
implemented a Summer Challenge program to
challenge the private sector to mentor and hire
economically disadvantaged youth. Forty-five (45)
youth were scheduled to interview with the com-
panies resulting in 16 youth hired. The compa-
nies that continued to support this effort included
Oceanic Cable, HMSA and Hilo Hattie. According
to the feedback from the supervisors, the
mentoring experience was as rewarding to them
as it was to the youth.

In addition to private sector employers, about
80 employers in the public and private non-profit
sectors also contributed to work site training
through their participation in the Work Experi-
ence program in which participants learned valu-
able basic work skills.
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7. Continue the Welfare Reform Initiative

The Personal Responsibility and Work Oppor-
tunity Reconciliation Act of 1996 changed the
nation’s welfare system from entitlement to one
that requires work in exchange for time-limited
assistance. To further this goal of moving people
from welfare to work, WorkHawaii continued to
implement the Ho’ala program under contract to
the State Department of Human Services. H'oala
conducts job readiness training and job club ac-
tivities for welfare recipients in the First To Work
and Food Stamp Employment and Training pro-
grams to assist them in acquiring job search tech-
niques, positive responses to job leads, resume
preparation and job interviewing skills as well as
life management and job retention skills.
WorkHawaii was also contracted to provide case
management services for the First To Work units
to develop employment plans for welfare clients
and track their progress. Approximately 4,000
welfare recipients were served during 1999-2000.

The Balanced Budget Act of 1997 provided ad-
ditional resources to achieve welfare reform
through the Welfare to Work program. The goal
of the Welfare to Work program is to provide tran-
sitional employment assistance to move hard-to-
employ welfare recipients with significant
employment barriers into unsubsidized jobs offer-
ing long-term employment opportunities. This
grant provides welfare recipients with job place-
ment services, transitional employment, job reten-
tion and support services to achieve the ultimate
goal of long-term unsubsidized employment and
economic self-sufficiency.

WorkHawaii served 354 hard-to-employ wel-
fare recipients on Temporary Assistance to Needy
Families (TANF) referred from the First To Work
units island wide, placing 111 in unsubsidized em-
ployment and 135 in transitional employment or
work experience. The jobs participants obtained
ranged from food service, clerical, nurses aides, to
telemarketing and social services, and the aver-
age hourly wage ranged from $5.25 to $10.65. One
hundred fifty-four (154) participants attended oc-
cupational training programs in computer skills,
nursing, medical assistant, office technology and
food service.

Customer satisfaction surveys indicated very
high levels of satisfaction from customers, scoring
an average of 8.5 out of a highest possible 10.

GOALS AND PLANNED ACCOMPLISHMENTS
FOR FY 2001

1. As the lead agency for the One-Stop Opera-

tor, continue to implement the Consortium’s
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plan a) to serve as the management and pri-
mary provider of services at the One-Stop
Centers and b) to coordinate service deliv-
ery by mandatory and other One-Stop
partners.

To meet the needs of businesses for skilled
workers and the training, education, and employ-
ment needs of individuals, WorkHawaii together
with the other three Consortium partner agencies
will continue to improve the delivery of services
at the One-Stop Centers by using the four guiding
principles of universal access, customer choice,
service integration and outcome accountability.

Customer access will be simplified through a
single point and “no wrong door” entry: intake and
initial assessments will be integrated and orien-
tations will be integrated using several modes: vid-
eos, guided walk-through, power point
presentations on computers, or group sessions. Co-
located staff will be cross-informed and cross-
trained in customer servicing. Three tiers of
services— core, intensive and training— will be
offered, using technology to promote self-service
at one end of the spectrum to individualized in-
tensive case management and Individual Train-
ing Accounts at the other end. Fifty thousand
(50,000) individuals are planned to be served
through core services provided by Consortium part-
ners’ programs, while 4,000 are planned for inten-
sive and 2,500 for training under the Adult and
Dislocated Worker grants. All in-school and out-
of school youth service providers are urged to uti-
lize the resources available at the One-Stop
Centers to enhance their program activities and
further their goals.

To coordinate service delivery by mandatory
and other interested partners, WorkHwaii and the
Consortium will establish operational pacts with
partners which are aligned with the Memoran-
dums of Understanding (MOU) that have been
entered between the Workforce Investment Board
(WIB) and the partners, and will recommend to
the WIB improvement options when applicable. In
addition to the co-location or rotation of partner
staff at the One-Stop Centers, it is planned to have
at least five electronic access points established
at locations designated by partner agencies which
are interested in sharing the Job Information Ser-
vice (JIS).

Redefine business as a primary customer of
the workforce investment system.

WIA has provided opportunities to focus on the
business customer, and not just the individual cus-
tomer. The One-Stop system needs to understand
the needs of the business customers as being not

3.
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merely “employers” and move beyond treating
them only as “job providers” for the job seeking
customers. Businesses can play key roles as ad-
visors and “funders”, “hirers” and “keepers”, train-
ers, and economic developers. WorkHawaii and
the Consortium will establish a menu of service
choices for business customers to improve access
to labor exchange:

o staff consultation and/or direct, self-service

¢ job orders by phone, fax, mail, in Center,

employer location, and/or on-line

* job orders by skills, tasks and/or titles

¢ suppressed and/or unsuppressed listings

e referrals and/or direct access to job seekers

¢ listing, matching, and/or screening

WorkHawaii and the Consortium will estab-
lish a specialized center for Business Services, in-
tegrating resources and staff for job bank services
funded under the Wagner-Peyser Act, Employ-
ment and Training Fund services for incumbent
workers, and business account management ser-
vices funded under WIA. This Business Services
Center will be located close to other resource cen-
ters for businesses, such as those established by
the Small Business Administration or Small Busi-
ness Development Corporation. Labor marketin-
formation such as wage information, resource
materials such as relocation information and la-
bor laws, workshops such as supervision training
and human resource management, training sub-
sidies for businesses to hire and train new em-
ployees and to upgrade existing employees,
assistance with application for tax credits, and
other services will be offered. The degree to which
employer customers are satisfied with On-the-Job
Training , rapid response, and labor exchange ac-
tivities provided by the Business Services section
will be measured as a performance outcome, and
it is our goal to meet the performance standard
established by the State and the WIB.
Expand Welfare Reform Efforts by Increas-
ing the Number of Participants Served in
Welfare to Work
The 1999 Welfare to Work Amendments re-

moved the requirement that long-term TANF re-
cipients must meet additional barriers to
employment to be eligible. After October 2000,
TANTF recipients are eligible to receive Welfare to
Work services if they have received assistance for
at least 30 months, or if they are within 12 months
of becoming ineligible for TANF due to time lim-
its. Over 900 families will face the 2001 time limit
deadline, and WorkHawaii will make these recipi-
ents the first priority group. WorkHawaii plans
to increase the number of participants served to
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715, and at the same time, expanding services to
secondary populations which include recipients
facing 2002 deadline, noncustodial parents and
children aging out of foster care. Welfare to Work
will also launch a new Individual Development
Account (IDA) program, coordinating with the
Hawaii Individual Development Account Collabo-
rative (HIDAC), a group of 15 organizations work-
ing to establish and grow the use of IDAs as a
community-based economic development strategy
in Hawaii. IDAs are matched saving accounts,
similar to 401(k) accounts, that provide incentives
for low and moderate income individuals, particu-
larly welfare recipients, to grow their assets and
increase economic self-sufficiency.

Enhance delivery of services by utilizing
technology

An electronic network system will be estab-
lished that links the One-Stop Centers and the
Consortium’s central office with the State’s main
data warehouse. The City’s Department of Infor-
mation Technology will provide personnel, funded
under WIA, and technical assistance to design,
develop, and maintain the local and wide area
networks.

The State has purchased an application sys-
tem called One Stop Operating System (0OSOS)
from America’s Job Bank Service Center which is
anticipated to go live in February, 2001. OSOS
provides for standardized collection of data re-
quired for reporting purposes, while allowing op-
erating flexibility for community partnerships. It
is designed to allow both self-service and mediated
modes of operation. It provides planning and
tracking capabilities that match customers with
services based on customer’s needs, rather than
solely on their eligibility for specific programs. It
also protects customer privacy rights while allow-
ing the efficient sharing of necessary information
between state and community agencies. Staffand
employers each have access to current informa-
tion about the status of service delivery, and OSOS
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can collect, maintain and display data about job
orders, referrals, and the viewing of job orders by
job seekers. It is our goal that OSOS will replace
the current applications of ALEX, WIASRD, ITA
ACCESS, and other applications to eliminate the
redundant collection and data entry of customer
information.
Complete the Re-organization of WorkHawaii
To implement WIA, WorkHawaii underwent
a re-organization which separated staff functions
between those that report to the WIB and those
that staff the Consortium and One-Stop Centers.
Fiscal functions were also re-organized to give the
City more centralized control. A complete re-or-
ganization proposal will be submitted to the De-
partment of Human Resources for approval and
for consultation with the union with new descrip-
tions of staff’s duties and responsibilities.

6. Continue to Build System Capacity
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a) One-Stop Center system capacity: In anticipa-
tion of the relocation of some City services to
Kapolei, WorkHawaii has proposed the estab-
lishment of an Employment Resource Center
,which is similar to a satellite One-Stop Cen-
ter, at the new Kapolei Hale, to make employ-
ment services more accessible to area residents
and businesses. An assessment will also be
made to study the need of establishing a full-
service One-Stop Center in Central Oahu/North
Shore to expand the service capacity beyond the
existing Waialua Center.

b) Staff development: As internal customers of the
One-Stop system and as front-line contacts to
external customers, staff require on-going edu-
cation, training, technical assistance and coach-
ing to deliver quality services to the external
customers. It is our goal to continue to build
the skills of our staff and to have them attain
certification standards recognized by the
workforce development industry.



COUNSEL

POWERS, DUTIES AND FUNCTIONS

The Corporation Counsel serves as the chief le-
gal advisor and legal representative of all agencies,
the Council and all officers and employees in matters
relating to their official powers and duties, and he
shall represent the City in all legal proceedings and
shall perform all other services incident to his office
as may be required by the Charter or by law.

ORGANIZATION OF DEPARTMENT

The Department of the Corporation Counsel is
organized into the Administration and four other Di-
visions, namely:

1. Counselling and Drafting

2. Litigation

3. Family Support

4. Real Property Tax

Attorneys in each Division are supervised by a
Division Head, and in the Counselling and Drafting
and Litigation Divisions, additionally by one or more
Section Heads.

COUNSELLING AND DRAFTING DIVISION

The Counselling and Drafting Division is com-
prised of twenty deputies Corporation Counsel, four
paralegal assistants, seven legal clerks and one li-
brarian technician. The Division performs the func-
tion of legal adviser to all the City agencies, the City
boards and commissions, and the City Council and
its Committees. In this advisory function, the Divi-
sion is responsible for rendering oral and written opin-
ions to all of the entities it advises, for drafting bills
and resolutions for submission to the City Council or
the State legislature, for reviewing and approving
legal documents to which the City is a signatory, and
for attending all the meetings of the City Council, the
Council Committees, and the City boards and com-
missions.

The Division performs the legal representative
function, representing City agencies, in City and State
administrative proceedings. The Division also per-
forms the legal representative function in selected
court proceedings, being matters such as eminent
domain proceedings, quiet title, partitions of land
court property, administrative appeals, foreclosures,
bankruptcy, interpleader actions for the return of
seized property and other matters as may be specially
assigned to it.

DEPARTMENT OF THE CORPORATION

David 2. Arakawa, Corporation Counsel; Cheryl K. Okuma-Sepe, First Deputy Corporation Counsel

Statistics

For the fiscal year July 1999 to June 2000, the
Division commenced the year with 1627 outstanding
opinion requests, thereafter received 1646 requests,
completed and closed 1521 requests, had a workload
of 3273 requests during the year, and closed the year
with a total of 1752 outstanding requests. Separate
and apart from the foregoing count of opinion re-
quests, the Division issued 6 Memorandum of Law,
which responded to 6 opinion requests received dur-
ing the year. The Division commenced the year with
29 outstanding drafting requests (i.e. requests to draft
bills, resolutions, leases, easements, contracts etc.),
thereafter received 17 requests, completed and closed

. 15 requests, had a workload of 46 requests during

the year, and closed the year with a total of 31 out-
standing requests. The Division commenced the year
with 276 outstanding requests for review and ap-
proval of legal documents, thereafter received 3802
requests, completed and closed 3810 requests, had a
workload of 4078 requests during the year, and closed
the year with a total of 268 outstanding requests.
The Division commenced the year with 222 out-
standing pre-suit cases (i.e. adversarial proceedings
pending before administrative bodies), thereafter re-
ceived 168 requests, completed and closed 188 re-
quests, had a workload of 390 cases during the year,
and closed the year with a total of 202 outstanding
requests. The Division commenced the year with 1301
outstanding case assignments (i.e. cases in any of the
state or federal courts), thereafter received 269 re-
quests, completed and closed 359 requests, had a
workload of 1570 cases during the year, and closed
the year with a total of 1211 outstanding requests.

Highlights and Accomplishments

Lawsuits

Employees’ Retirement System: In October
1999, the City and Kauai County sued the Employ-
ees’ Retirement System of the State of Hawaii and its
eight trustees for declaratory relief and in the alter-
native an appeal from an administrative decision. The
suit involved the interpretation of the language of a
portion of Act 100 (1999), which provides for a reduc-
tion in the employers’ annual contribution to ERS for
fiscal years 2000 and 2001, by providing that the ERS
earnings on investments in excess of 10% be applied
to the amount contributed under HRS Section 88-123.
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The dispute arises from the manner in which ERS
applies this credit to compute the employers’ contri-
bution. We assisted in the presentation by the City
of its position on this issue at prior meetings of the
Trustees, and when those efforts proved fruitless,
assisted with the lawsuit and ultimately the settle-
ment agreement negotiated in June 2000. The settle-
ment resulted in the reduction in contributions of all
of the counties and approximately $15 million for the
City. (City and County of Honolulu v. Employees
Retirement System of the State of Hawaii, Civil No.
99-3702-09)

Sale of Real Property to Home Depot: We
assisted in the real estate sales transaction for a por-
tion of the Pearl City Junction site to Home Depot.
The transaction closed on May 24, 2000. The City
received $17,456,683.33 for the 13.751 acre parcel and
Home Depot will also be constructing a bus shelter
for the City fronting its property on Kamehameha
Highway.

Pepsi Exclusive Licensing Agreement: We
successfully defended an administrative appeal un-
der the Procurement Code, Chapter 103D, Hawaii
Revised Statutes. The City had awarded an exclu-
sive licensing agreement to Pepsi on August 12, 1999
for vending of soft drinks and related products at City
concessions. Hawaiian Natural Water Company filed
a bid protest alleging that the City illegally changed
the contract terms after awarding the contract and
included bottled water in the exclusive license, thus
precluding Hawaiian Natural Water from selling its

. product to City concessionaires, and that the City
failed to properly notify prospective bidders of the
inclusion of bottled water in the City’s request for
proposals. We filed a motion to dismiss the appeal
which was granted on the jurisdictional ground that
the appellant failed to qualify as a bidder or prospec-
tive bidder. Our success in defending the award of
the exclusive license will allow the City to collect the
estimated $3.6 million in revenues under the license.

Lease to Fee Condominium Conversion: The
City processed the application of the lessees of the
3003 Kalakaua condominium for a lease-to-fee con-
version of their units. The lessors contested the ap-
plicability of the City’s conversion ordinance to this
condominium, and litigation ensued.

Workers’ Compensation: We appealed an ad-
verse Disability Compensation Division decision in a
workers’ compensation claim, in Amona v. Department
of Public Works. Based upon employer-requested
medical evaluations, the issue of compensability was
subsequently not contested. We were however suc-
cessful in joining the Special Compensation Fund as
a party to this compensation claim, thus allowing our
liability to be limited to & maximum of 104 weeks of

payment and significantly reducing our payments
under a settlement or decision.

Natatorium: Circuit Court denied plaintiff’s
motion for preliminary injunction in Kaimana Beach
Coalition v. City and County. Plaintiff sought to en-
join the City from performing any restoration work
at the Natatorium until after all required permits for
the entire project had been obtained. The Court’s
ruling superseded the temporary injunction which
had barred the City from commencing any restora-
tion work. ,

Vision Team: We issued an opinion on the issue
of whether or not the meetings of the City’s Vision
Teams are subject to the requirements of the “Sun-
shine Law,” Chapter 92, Hawaii Revised Statutes. We
opined that the meetings of the Vision Teams were
not subject to the Sunshine Law because the Vision
Teams did not meet the statutory definition of a
“board,” as they are neither created by constitution,

_ statute, rule or executive order, do not have advisory

power over specific matters, nor are they required to
conduct meetings and take official action. We also
rendered an opinion regarding the attendance of mem-
bers of Neighborhood Boards at Vision Team meet-
ings, reiterating our position articulated in an early
opinion dated August 29, 1996, wherein we opined
that the attendance and participation of the Board
members at community meetings as individuals,
where non-Board members are also in attendance and
participants, would not constitute an improper meet-
ing of the Neighborhood Board to which the individu-
als were members.

Beach Access: We rendered an opinion asking
whether or not Ko Olina Resort could impose condi-
tions upon public access to its privately owned
beaches. The opinion analyzed the applicable 1986
Unilateral Agreement (UA) and Special Management
Permit (SMP), which required that the public be simi-
larly treated as hotel guests, and that activities of
sunbathing, swimming, picnicking and walking be
allowed, except where prohibited for safety reasons,
and concluded in the affirmative that conditions on
public access would be permitted in the situations
described. The City, as administrator of both the UA
and SMP, could inquire to confirm that these require-
ments were being properly implemented.

Grievance arbitration: Represented the City
in a grievance arbitration of a termination of a police
officer on the basis of having cashed a forged check in
the officer’s personal business venture. (Mauro
Edwards)

Pua‘ena Camp: Rendered an opinion confirm-
ing that the proposed recreational camp complied with
the agricultural zoning of the land.
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Waikiki Special District Ordinance: Pre-
pared and filed an Answering Brief in the Supreme
Court lawsuit of Bremner v. City, wherein plaintiff
sought to invalidate the development plan ordinances
pertaining to Waikiki and the Waikiki Special Dis-
trict Ordinance adopted in 1996. The appeal ad-
dressed the limited issue of the plaintiff’s standing
to contest the matters, as he does not live, work, or
own property in Waikiki and has not identified any
“injury in fact.”

Workers’' Compensation: Obtained a favorable
ruling on a motion for summary judgment, denying
the employee’s claim for workers’ compensation on the
grounds that the claim was time-barred not having
been filed within two years after the date on which
the effects of the injury manifested. (Glenn A. Jicha
v. HPD)

Winter Surf Competition Schedule: We as-
sisted the Litigation Division in the preliminary in-
junction hearing in Hui O He'’e Nalu v. City, which
sought to enjoin the City from implementing its win-
ter surf competition schedule at one of the City’s North
Shore beach parks because of the manner in which
the City established the schedule.

Lease to Fee Condominium Conversion:
Wailana Condominium is the first condominium to
convert from lease to fee unit ownership. The parties
settled.

Revised Charter of the City and County of
Honolulu: Pursuant to the recent Charter amend-
ment placing the responsibility upon the Corporation
Counsel to draft charter language to reflect the reor-
ganization of the City, we completed a draft of the
proposed charter language for initial review.

Panoram law: We defended a lawsuit filed for
declaratory ruling and injunctive relief on the appli-
cation of the City’s panoram law. The matter was
settled with the City agreeing to stay enforcement of
the law to purse ordinance amendments to address
alleged ambiguities in the law.

Americans with Disabilities Act: Defended a
lawsuit alleging ADA violations in the seating of
handicapped attendees at the NBC concert hall.

Administrative Procedures Act: We assisted
representatives of State of Hawaii Organization of
Police Officers regarding the pending administrative
rules of the Police Commission pertaining to contested
case hearings for requests for legal representation
before the Police Commission.

Administrative Appeal: We successfully de-
fended the action of the Department of Budget and
Fiscal Services in denying a protest filed by Standard
Electric in the Department’s solicitation of bids for
computerized control signals. The Department be-
lieved that a license was not required for the fiberoptic

cable subcontractor and so did not require listing of
the subcontractor. The Department was in error and
alicenseis required. The Hearings Officer of the State
Department of Commerce and Consumer Affairs ruled
that the protest was untimely and dismissed the ap-
peal. A protest must be filed within five working days
after the bidder knows or should have known of an
award or intent to award the contract, and the pro-
testor has the burden of proving compliance with this
deadline. Here the Hearings Officer ruled that the
protestor did not establish that it filed its protest
within the limitation period.

Lease to Fee Condominium Conversion: We
argued cross motions for summary judgment in a de-
claratory judgment lawsuit, contesting the applica-
bility of our condominium conversion ordinance to the
3003 Kalakaua condominium. The parties agreed to
have this issue presented to the Circuit Court before
the resolution to condemn is presented to the City
Council. The Court rendered a favorable decision on
the City’s and lessees’ motion, ruling that the con-
demnation of the leased-fee interest in the subject
property satisfied and fulfilled the intended public
purpose of the City’s condominium conversion law,
Chapter 38, ROH. The plaintiffs/lessors alleged that
because the subdivision of the condominium units
occurred at a time when the law allowed the building
to be submitted to a horizontal property regime with-
out submitting the land upon which the building was
sited, the City’s ordinance did not apply to this con-
dominium. (Kau v. City, Civ. No. 99-2342)

Grievance: We successfully defended HPD in a
grievance filed by a police officer who was terminated
from employment upon the agency’s determination
that while on duty the officer had kissed and sexu-
ally fondled a juvenile female prisoner at the Pearl
City Police Station. The proceeding was made diffi-
cult due to the reluctance of the juvenile to testify at
the hearing and the criminal charges against the of-
ficer were dismissed after two trials resulted in hung
juries. (HPD Officer Elijah Vincent)

Use of Social Security Numbers on Driver
Licenses: We argued against cross motions for sum-
mary judgment in this federal district court lawsuit
contesting the requirement of a social security num-
ber for an application for driver’s license on religious
grounds. - The requirement is contained in the State
administrative rules for the Department of Transpor-
tation. The Court declined to grant summary judg-
ment for either party. The Court suggested the
Plaintiffs amend their complaint to better assert cer-
tain claims and consider retaining legal counsel to
prosecute their case, and recommended the Ruther-
ford Institute and the Christian Legal Society as en-
tities which provide free legal services. (Key v. State)
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Prohibited Practice/Standards of Conduct:
Hawaii Government Employees Association filed a
prohibited practice complaint with the Hawaii Labor
Relations Board, regarding standards of conduct for
investigators with the Department of the Prosecut-
ing Attorney, where the department had taken the
position that promulgation and implementation of the
standards of conduct were subject to consultation with
the union and the union was of the position that the
matter was the subject of negotiation. We entered
into settlement discussions with the union and after
several sessions, the parties agreed upon a accept-
able standard of conduct document and the union
withdrew its complaint.

Supreme Court Appeal: We received a favor-
able decision of an appeal to the Supreme Court from
the decision and order of the Labor and Industrial

-Relations Appeals Board, which dismissed as un-
timely, the claimant’s appeal from an adverse deci-
sion of the Disability Compensation Division. The
appeal was assigned to the Intermediate Court of
Appeals, which affirmed the decision and order of the
Labor and Industrial Relations Appeals Board, by
summary disposition order filed November 30, 1999.
(Wong v. City)

Disabled Parking Permits: In cross appeals
to the United States Ninth Circuit Court of Appeals,
the Court issued a memorandum opinion filed De-
cember 17, 1999, ruling that the City’s $10 fee for its
disabled parking placard violated the provisions of
the Americans with Disabilities Act, as an illegal sur-
charge. The Ninth Circuit reversed the U.S. District
Court decision that a lesser fee which reimbursed the
City for its processing cost was permitted. (Emerick
v. City)

Sidewalk Dispensing Racks: We defended a
lawsuit filed by Plaintiff, a free publication, contest-
ing the manner in which the City allotted sidewalk
dispensing rack space in Waikiki. By decision filed
December 17, 1999, the U.S. District Court enjoined
the City from conducting any lottery to award side-
walk dispensing rack space for publications based
upon whether or not the lottery applicant charges for
its publication. The Court denied the Plaintiff’s mo-
tion for preliminary injunction to the extent it re-
quested the Court invalidate an April 1999 lottery
for pay-publications in which Plaintiff had partici-
pated, and denied Plaintiff’s request to have the Court
award to Plaintiff the 21 sites the Plaintiff obtained
in the April 1999 lottery. (Honolulu Weekly v. City)

Kapiolani Park Trustees: Attended an infor-
mational update meeting on the Kapiolani Park Mas-
ter Plan. The Deputy Corporation Counsel to the
Department of Planning and Permitting responded
to inquiries of the Trustees regarding the Shoreline

Management Area and permit requirements, the le-
gality of inclusion of a water feature in the bandstand
project and the lapse of time between the Council
approval of the Shoreline Management permit in 1993
and the current construction.

Act 100 (1999): We participated in the defense
of a lawsuit filed by United Public Workers against
the several government employers, contesting the
validity of a portion of Act 100 (1999) which restricted
collective bargaining negotiations of wages and other
cost items.

Nurses Strike: We participated in the lawsuit
filed in the U.S. District Court on the eve of the threat-
ened nurses strike by Kapiolani Medical Center. The
Medical Center challenged the constitutionality of
Chapter 379, Hawaii Revised Statutes, which relates
to the hiring of replacement workers during a labor
dispute. The Court indicated it would be and did
strike down the portion of the state statute that pro-
hibits the hiring or recruiting of replacement work-
ers, since such a provision is preempted by the
National Labor Relations Act, and it would uphold
that portion of the statute that requires advertise-
ments seeking replacement workers to state that a
labor dispute is on-going.

Business Improvement District Ordinance:
We assisted with the preparation, review and revi-
sions to the proposed Business Improvement District
ordinance which was introduced on first reading.

Seawalls: We obtained favorable rulings from
the Supreme Court, which affirmed Circuit Court
decisions which in turn had affirmed the denial of
the Director of the Department of Land Utilization
(now known as Department of Planning and Permit-
ting) on applications for after-the-fact shoreline set-
back variances for illegal seawalls on adjoining
residential properties (Thompson, Higa) in Ewa
Beach. The Director had denied the applications to
retain the illegal seawalls, but had granted variances
to relocate the seawalls mauka from their present
locations.

Interest Arbitration: We participated in the
interest arbitration of the Hawaii Government Em-
ployees Association, a government employee union,
the central issue of which was pay raises. The City’s
position was that another pay raise would compro-
mise City services.

Kekaulike Courtyards Lease: We assisted
with the conveyance of a lease to Mutual Housing As-
sociates for 76 residential units and common areas of
the Kekaulike Courtyards project. The transaction
closed on February 29, 2000, for $6,106,840.

Fireworks: We obtained an order filed March
3, 2000, authorizing the police department to destroy
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14 tons of confiscated fireworks, in S.P. No. 00-1-0067,
In Re Honolulu Police Department. The fireworks
were confiscated on December 29, 1999, on the
grounds that the seller did not hold the required li-
cense to sell. The motion was based upon the health
and safety hazard of the continued storage of the fire-
works.

Arbitration/Automated Refuse: Defended the
City in a United Public Workers Unit 1 arbitration
arising out of the walk-out by refuse workers on April
13, 1998, in the City’s efforts to implement an auto-
mated refuse collection system. The union claimed
that the automated refuse Memorandum of Under-
standing was invalid. After five days of arbitration
hearings, the Department of Environmental Services,
Refuse Division, settled the grievance. Under the
terms of the settlement, the City will reimburse the
employees for one day’s pay for the day the employ-
ees refused to work.

Sale of Leased-Fee Interest in Kukui Plaza:
We assisted with the sale of the City’s leased-fee in-
terest of the residential condominiums in the Kukui
Plaza project. We attended Council Budget Commit-
tee meetings and the Council meeting for the Council’s
adoption of Resolution 00-07, which was approved by
the Council, at its January 26, 2000, meeting autho-
rizing the leased-fee sale for $4,490,000. We reviewed
and revised the real estate transaction documents to
effect the sale which closed on March 31, 2000.

Lease to Fee Condominium Conversion: The
City and the lessees of condominium units in the Pros-
pect Towers were successful in defending against a
motion for summary judgment filed by the lessors/
owners which alleged that the City improperly desig-
nated the leased-fee interest to be acquired, based
upon an earlier ruling by Judge McKenna in the
Kuapa Isle leasehold conversion dispute. In Prospect
Towers case, Judge Hirai distinguished the ruling in

sthe Kuapa Isle case, and ruled that the City had prop-
erly designated the property for conversion. (City v.
Young, Civ. No. 99-1969)

Lease to Fee Condominium Conversion: The
City and the lessees of condominium units in the
Kahala Beach condominium successfully defended a
motion for summary judgment which alleged that the
City had improperly designated the leased-fee inter-
est of the residential condominiums to be converted
to fee ownership based upon the ruling of Judge
McKenna in the Kuapa Isle condominium conversion
dispute. (City v. Coon, Civ. No. 99-0399-01)

Sale of Real Property to Self Help Housing
Corporation: We assisted with the real estate docu-
mentation for the sale by the City of 86 lots in Ewa
Villages to the Self Help Housing Corporation of Ha-
waii for $8,385,970. The City is to receive $4,329,157

in cash and $4,056,813 in a promissory note that will
be repaid when the nonprofit sells the homes to indi-
vidual home buyers within the next five years.

Lease to Fee Condominium Conversion: The
City and the lessees of condominium units in the
Moiliili Gardens condominium successfully defended
a motion for summary judgment filed by the lessors/
owners which alleged that the leased-fee interest was
improperly designated, based upon the ruling of Judge
McKenna in the Kuapa Isle condominium conversion
dispute. (City v. Piianaia, Civ. No. 99-0707)

Administrative Appeal: We successfully de-
fended the City in an appeal to the Circuit Court from
an order of dismissal of the Hawaii Labor Relations
Board of a former employee’s prohibited practice claim
against the Department of Facility Maintenance for
improper termination from employment. The Circuit
Court affirmed the order of dismissal. (Domingo v.
Department of Facility Maintenance)

Return of Confiscated Motor Vehicle: We de-
fended the police department in a lawsuit filed for
the return of a motor vehicle which had been confis-
cated by the department as contraband because of a
defaced and altered motor vehicle serial number.
Following an adverse ruling by the Court, we filed a
motion for reconsideration which was also denied.
(Lum v. Donohue, S.P. No. 00-1-0167)

Lease to Fee Condominium Conversion: The
City and the lessees of condominium units in the
Piikoi Plaza successfully defended a motion for sum-
mary judgment filed by the lessors/owners based upon
Judge McKenna'’s ruling in the Kuapa Isle condo-
minium conversion case. In this case, Judge Hifo
ruled that the City complied with the requirements
of the ordinance and administrative rules in desig-
nating the leased-fee interest to be acquired in the
conversion, and that the ruling in the Kuapa Isle case
was not applicable. This decision was significant in
that it was the last of five motions filed in five sepa-
rate condominium conversion cases based upon the
earlier ruling in the Kuapa Isle case. All five mo-
tions were successfully defended by the City and the
lessees. (City v. Akimoto, Civ. No. 99-1233)

Charter Commission: We successfully de-
fended the last of four lawsuits contesting the con-
vening of the 1998 Charter Commission was
dismissed with prejudice as to all claims and parties
by stipulated judgment. The first lawsuit filed by
the League of Women Voters of Hawaii was a Writ of
Mandamus to the Supreme Court, which was denied
on initiative of the Court. The second lawsuit was a
Writ of Quo Warranto filed by Grace Furukawa and
the League of Women Voters and withdrawn. The
third lawsuit was another Writ of Quo Warranto filed
by Grace Furukawa and the League of Women Vot-
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ers, and named as defendants the thirteen Charter

Commission members, Caroll Takahashi, Mayor Jet-
emy Harris, Council Chair Mufi Hannemann, and the
City. The third lawsuit was dismissed with prejudice
by the Court on motion of the defendants with an
award on behalf of the defendants for attorneys’ fees
and costs. The last and fourth lawsuit was filed by
Grace Furukawa, the League of Women Voters and
Robert Rees against the thirteen members of the
Charter Commission, Caroll Takahashi, Mayor Jer-
emy Harris, Corporation Counsel David Arakawa,
Council Chair Mufi Hannemann and the City. Plain-
tiffs offer to settle was conditioned on three items,
only one of which the defendants agreed to, being that
all parties would bear their own costs and fees for
this suit only. Plaintiffs accepted the defendants
counter-offer to settle and the stipulated judgment
was entered concluding the last lawsuit contesting
the convening of the 1998 Charter Commission.

Real Property Taxes: In the course of our rep-
resentation of the City as a defendant in a real estate
foreclosure proceeding, we secured payment of out-
standing delinquent real property taxes. The prop-
erty involved was the Royal Kunia Golf Course. (JL
Kunia Corp. v. Royal Oahu Resort, Inc., Civ. No. 94-
4069)

Hanauma Bay Conservation Use Permit: In
May 2000, we assisted with the City’s application to
the State Board of Land and Natural Resources for a
conservation use permit for improvements at
Hanauma Bay and the demolition of buildings and
structures at the former Job Corps site in Koko Head
Regional Park. This permit is the last one which must
be secured before the project can commence. We filed
pleadings opposing the separate requests, filed by two
individuals and a community organization, for con-
tested case hearings hefore the Board. We also filed
pleadings contesting the standing of the petitioners
to request a contested case hearing in the conserva-
tion use permit proceedings before the Board. In June
2000, we participated in a preliminary hearing on the
standing issue.

Kaneohe Bay Advisory Council: We argued
against a petition filed in the U.S. District Court by
three residents of Waimanalo which asked the Court
to disband the Kaneohe Bay Advisory Council, to
transfer the funds granted to the Council to other
entities and to have the City fined for violating the
consent decree which established the Council. The
District Court dismissed the petition on the grounds
the petitioners had no standing.

Memorandum of Law

The Division rendered several opinions which
were designated and numbered Memorandum of Law

due to the import of the opinion, the depth of the
analysis and, or the unfamiliarity of the issue pre-
sented. The Memoranda are summarized below:

1. Neighborhood Board Directors. Memoran-
dum of Law No. 99-4, issued to the Executive
Secretary, Neighborhood Commission and
dated July 15, 1999, opined that a neighbor-
hood board may solicit donations as long as
it cannot be reasonably inferred that the do-
nation is intended to influence a board mem-
ber in the performance of the member’s
neighborhood board duties. The opinion ana-
lyzed the purpose for the solicitation and de-
termined that the monthly newsletter to be
published with funds raised from soliciting
advertising space in the newsletter was
within the scope of the neighborhood board’s
powers, duties and functions under the pro-
visions of the Neighborhood Plan.

2. Interpretation of Real Property Tax. Memo-
randum of Law No. 995, issued to the Direc-
tor of Budget and Fiscal Services and dated
August 16, 1999, responded to specific inquir-
ies of the Department’s Assessment Division
regarding the interpretation of provisions of
the exemption from real property taxes for
certain qualifying construction work on real
property, Section 8-10.26, Revised Ordinances
of Honolulu. The opinion concluded that the
valuation of the improvements is as of the
date of the completion of the construction and
that certification of payroll records is to be
required of both the construction contractor
and the taxpayer claiming the exemption.

3. Memorandum of Law No. 99-6, issued to the
Director of Planning and Permitting and
dated November 29, 1999, responded in the
negative that existing street names located
at the Barbers Point Naval Air Station are
not required to be renamed by the City and
County of Honolulu upon transfer of owner-
ship from the United States to the State of
Hawaii under the provisions of Section 22-
8.3, Revised Ordinances of Honolulu, which
requires Hawaiian street names. The re-
quirement for only Hawaiian street names
was analyzed as having prospective applica-
tion and, in addition, a change in ownership
was not to be treated as invoking the appli-
cation of the ordinance requirement.

4. Memorandum of Law No. 00-1, issued to the
Directors of Emergency Services and Budget
and Fiscal Services, and dated February 18,
2000, responded in the negative to the inquiry
whether or not general obligation bond pro-
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ceeds may be used in part as a grant to the
Hawaii Theater nonprofit support group for
use in refurbishing the theater. The opinion
was based upon the analysis of Section 47-3,
Hawaii Revised Statutes, which restricts
bond proceeds to public improvements of the
county, and that the City and County of Ho-
nolulu has neither a real estate interest nor
a proprietary interest in the Hawaii Theater.
5. Memorandum of Law No. 00-2, issued to the
Executive Secretary of the Neighborhood
Commission, and dated May 19, 2000, re-
sponded to an inquiry of the Downtown
Neighborhood Board No. 13 that sought guid-
ance on the preparation of a notice and
agenda for board members who attend Vision
Team meetings to comply with the Sunshine
Law, Chapter 92, Hawaii Revised Statutes.
We responded that no notice or agenda item
need be prepared for Sunshine Law compli-
ance. In our analysis, when board members
attend community association meetings in
their capacity as individuals and interested
citizens, a matter which is not currently un-
der consideration by the Neighborhood Board
upon which they sit on either an immediate
or ongoing basis can be excluded from the
definition of official business which would
invoke the provisions of the Sunshine Law.
6. Memorandum of Law No. 00-3, issued to the
Director of the Department of Parks and Rec-
reation, and dated June 20, 2000, responded
in the negative that the Automatic Permit
Approval Law, Section 91-13.5, Hawaii Re-
vised Statutes, does not apply to the process-
ing of park use permits. The analysis
interpreted the requirement of Section 91-
13.5, Hawaii Revised Statutes, that the per-
mit be required by law prior to the formation,
operation, or expansion of a commercial or
industrial enterprise.
Training
Various Deputies Corporation Counsel in the
Counselling and Drafting Division attended training
seminars in the course of the fiscal year. The subject
matter of these seminars reflect the varied issues re-
ferred to our Division. The seminars which were at-
tended addressed construction payment remedies,
insurance law, trial objections, construction law and
mechanics liens, taking and defending depositions,
the law of servitudes, workers’ compensation hear-
ings, trial techniques and strategies, and leadership
principles.

LITIGATION DIVISION

The Litigation Division consists of ten attorneys:
a Division Head, and nine trial attorneys. The Divi-
sion is supported by ten support staff which includes
a supervisor, three paralegals, four legal clerks, and
two messengers.

The Litigation Division represents the City and
County of Honolulu before all of the courts in the State
of Hawaii, processes and litigates all claims by or
against the City', seeks collection of monies owed to
the City, and handles Subpoena Duces Tecum directed
to the Honolulu Police Department.

Statistics

As of June 30, 2000, there were a total of 2,180
cases pending with the Division. Of these matters,
815 were active lawsuits and 1,365 were in the claim
or pre-lawsuit stage. During the past fiscal year, July
1, 1999 through June 30, 2000, the Division was as-
signed 1,024 new matters and was successful in con-
cluding 635 matters.

Highlights and Accomplishments
Lawsuits

As in previous years, the Litigation Division con-
tinues to be involved in civil rights and personal in-
jury actions filed against the City and its
departments. The Division is defending the City in
several high profile use of force and police practices

cases (Laulusa v. City, Sua v, City, Estate of Barques

v. City, Tynanes v. City, Lee v. City, Santiago v. City,
and Rapoza v Cjty). Several motor vehicle collision
cases involving City vehicles or City roadways are

also handled by the Division (Qnsg_lg_gg_.ﬁnx,

y,_QmL and Law §gn v, City). The D1v1snon also liti-
gates numerous negligence claims filed against the
City, (Gahart v. City, Kanae v, City, Moreno v. City,
Faumuina v, City, and Kayvan v, City).

The Division has also taken the lead in defend-
ing the City in several nontraditional tort cases in-
volving employment practices, sexual harassment,
and workplace violence (Black v. Aveiro, Tanaka v.
City, Chun v, City, Akina v. City, and Ikeda v. City).
The Division has also taken on the task of represent-
ing City officials who have been sued in their indi-
vidual capacity for acts or omissions which are alleged
to fall outside the protections afforded by the worker’s

compensation statutes (Saito v, Fuller, et al., Carey v,

'The cases specified in this subsection are not a comprehensive
listing of all cases handled by the litigation division and are merely
offered as a representative sample of the types of matters
assigned to the division.
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Hakamm_et_ahﬂemandgz_._c.qmandm
of Bayne v. Estate of Crown, et al.).

Additionally, the Division is in its second year of
litigating claims against the City in actions previously
handled by the Counselling and Drafting Division.
In the course of the year, the Litigation Division has
taken on highly specialized and technical actions such
as construction related matters (Association of Apart-
ment Qwners of West Loch Fairways v, City, Haitsuka
Brothers v, City, Old Ewa Villages Community Asso-
ciation v. City, and cases involving City’s projects on
Hamakua Drive in Kailua and in Chinatown), injunc-
tive relief proceedings (Star Beachboys v, City, Ha-
waii Beachboys v, City, and Hui O Hee Nalu v. City,
and breach of contract actions (Gorham v, City and
Insurance Company of the West v. City), and envi-
ronmental and natural resource cases (In the Matter
o W . N e .

i Flow
jon iahol
).

The Division has continued to enjoy success in
defending several cases prior to commencement of
trial (Saito v. Fuller, Blaisdell v. Honolulu Police De-
v. City, Rupert v, City, Akina v. City, and Chang v.
Femia), through trial (Yamanaka v, City), and on ap-
peal (In the Matter of the Water Use Permit Applica-
tions, Petitions for Interim Instream Flow Standard

n iti rvati
Marks v. Lanzilotti, Hilton v, City, Coulter v. City,
Vargas v, City, and Skellington v. Lopez) . The Liti-
gation Division has also succeeded in obtaining jury
verdicts significantly lower than those sought by

Plaintiffs (Gorham v. City and Tynanes v, City).
Legislation

The Litigation Division also continued with its
advocacy of legislation favorable to the City by draft-
ing proposed bills and testimony regarding tort re-
form, governmental immunity, and governmental tort
claim procedures.

Training

The Division has been involved with the State
Volunteer Services Committee in their preparation
of handbooks and materials which will be distributed
to government and non-profit agencies which utilize
volunteer services.

The Litigation Division is also involved in par-
ticipating in and making presentations at conferences
throughout the State on the effect of the Hawaii Su-
preme Court’s landmark decision in the Waiahole
Ditch Contested Case Hearings and Appeal.

FAMILY SUPPORT DIVISION

The Family Support Division (“FSD”) provides
legal representation for the Child Support Enforce-
ment Agency in several types of Family Court pro-
ceedings in the City and County of Honolulu. The
Division establishes paternity, secures child support,
medical support, and provides enforcement in com-
plex Family Court cases. The Division also handles
intracounty and interstate paternity actions.

Historically, the City and County of Honolulu
prosecuted parents on Oahu for criminal non-support.
Presently, the Federal Government and the State of
Hawaii compensate the City for one hundred percent
of the FSD’s operating expenses through the Child
Support Enforcement Agency (“CSEA”). In addition,
incentives are paid by the Federal Government based
upon performance and collections. The Division pro-
vides these services pursuant to a cooperative agree-
ment between the Corporation Counsel, City and
County of Honolulu, and the CSEA, State of Hawaii,
and in compliance with Title IV-D of the Social Secu-
rity Act.

Statistics

Paternity Case Completion

During the 1999-2000 fiscal year 1,948 new re-
ferrals for paternity establishment were made to the
FSD. An additional 563 cases were carried over from
the previous year. Paternity was determined in 1,984
cases during the 1999-2000 fiscal year. An additional
525 cases are pending and should be completed dur-
ing the 2000-2001 fiscal year.

Highlights and Accomplishments

Oahu FSD Workload used as Benchmark
for Neighbor Island FSDs

FSD has worked very hard over the past several
years to become more efficient and effective. The
CSEA has recognized the efficacy of the division in
processing cases. As a result, CSEA has determined
that the Oahu FSD staff/case ratio should be imposed
on the neighbor island Family Support Divisions.

Paternity Section of the Hawai‘i
Divorce Manual

In 1996 FSD wrote a section on paternity and
paternity in divorce for the Hawai‘i State Bar Asso-
ciation major publication the Hawai‘i Divorce Manual.
FSD staff is currently rewriting and updating the
“Paternity” section for the all new 2001 edition of the
Hawai‘i Divorce Manual.

Voluntary Establishment of Paternity Project

The federal Welfare Reform Act of 1996 required
that all states have procedures for the establishment
of paternity at the time of the birth of the child. The
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FSD staff has worked with the Family Support Divi-
sions of the other islands and the Department of
Health to develop the forms, informational materi-
als, and procedures for the project. In May 1999, FSD
trained the staff of all Oahu birthing hospitals and
the Department of Health, Vital Statistics section, on
the new birth certificate paternity establishment pro-
cedures. The Voluntary Establishment of Paternity
Program was implemented effective July 1, 1999.
FSD staff is continuing to provide Voluntary Estab-
lishment training to community groups and agencies.

Domestic Violence and Child Support Cases

The federal Welfare Reform Act of 1996 required
that all states have procedures for marking and keep-
ing confidential information regarding family violence
victims in the child support system. The law also
required procedures for the release of information
under certain circumstances. FSD staff has worked
closely with CSEA and the Court to develop and imple-
ment forms and procedures to bring Hawai‘i into com-
pliance with federal law. CSEA was able to implement
its procedures in Spring 2000.

Expedited Paternity Project

The Family Court of the First Circuit in conjunc-
tion with the FSD and the CSEA has established the
Expedited Paternity Project. This project allows par-
ties to other types of Family Court proceedings to
voluntarily establish paternity of their children at the
same time. The need to do a separate paternity ac-
tion is thereby avoided. The parties are assisted by

-FSD in completing application for paternity services
and are assisted in entering into a consent judgment
establishing paternity. This saves the First Circuit
Court and the FSD the costs related to the drafting,
filing, serving, scheduling, and hearing a paternity
case. The parents save time by avoiding a separate
judicial proceeding to establish the paternity of their
children. The FSD legal staff responds immediately
to calls from the Family Court to perform this ser-
vice. Over the past several years paternity has been
established under this project for hundreds of
children.

Public Education

The FSD legal staff has made an effort to partici-
pate in judicial and public education on the issues of
paternity and child support. FSD has given educa-
tional presentations to schools, military personnel,
community groups, and state agencies.

FSD has prepared informational handouts for
paternity parents. These handouts inform the par-
ents of their rights and responsibilities and provide
them with information regarding available services
and programs. These handouts are available to the
public at court and other community agencies.

Child Support Enforcement Agency Computer
Project, KEIKI

The FSD has been working closely for a number
of years on the CSEA computer project, KEIKI. Dur-
ing the past year our staff has worked closely and
extensively with the Agency on the implementation
of the new computer system. The KEIKI computer
system is now in place in all child support offices and
the FSD staff have been trained and are using the
system. FSD staff continue to work with CSEA and
the computer project staff to eliminate problems with
the system, programs, and forms.

Simplification of Forms & Procedures

FSD has continued to consolidate and simplify
our office procedures and forms. This has resulted
in less paper in the office and much more efficient
use of time at court.

Legislation

FSD does not initiate legislative changes to child
support and paternity laws. The Division makes rec-
ommendations to the CSEA and the Agency takes the
lead on any legislative changes.

Training
The following professional development training
sessions were attended by FSD legal staff:

December 3, 1999 - Annual Divorce Law Up-
date at the Hawai‘i State Bar Association
Convention was attended by attorney Rose-
mary McShane.

February 9, 2000 - Appellate Rules Seminar
attended by attorney Amy Murakami.
May 2000 - National Federation of Paralegal

Association Convention was attended by para-
legal assistant Janet Murphy.

The following training and public service was
provided by FSD legal staff:
Attorney Rosemary McShane
July 21, 1999 - Provided training to Depart-
ment of Health and Oahu hospital staff on
the new Voluntary Establishment of Pater-
nity law, forms, and procedures.

October 11, 1999 - Provided training to staff
of Oahu hospitals on the new Voluntary Es-
tablishment of Paternity law, forms, and pro-
cedures.

February 25, 2000 - Speaker at the Honolulu
School District graduation program for preg-
nant and parenting teenagers.

March 8, 2000 - Presentation on child sup-
port and paternity to McKinley High School
pregnant teenager program.
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June 27, 2000 - Panelist and presenter for
program on Family Law for Social Workers.

Legal Assistant Janet Murphy

May 2000 - Participated as an Admissions
Committee Member for the Kapiolani Com-
munity College Paralegal Program.

June 2000 - Panelist for the Kapiolani Com-
munity College Legal Studies Class.

1999-2000 CASE STATISTICS

Pending  New Total Assignments  Pending
gu %rm: Workload Completed
m ]

1999 Reopened

Paternity ......... 466..... 1,809....2,275 . 1,829.......... 446
Cases

(including

voluntary

establishment

of paternity)

Responding ....... 97......... 116....... 213 ... 134 ............ 79
Uniform

Interstate

Family

Support Act

Cases

Initiating ..... 0 23 23 ........ 23..nne 0
Uniform

Interstate

Family

Support Act

Cases

Total ........ 563 ..... 1,948....2,511 . 1,986......... 525

An overall comparative summary of this
. Division’s work performance between the 1998-1999
and 1999-2000 period:

Number

Total for Year Completed

Paternity Cases ........... 1998-1999.....2,105..... 1,639

1999-2000.....2,275...... 1,829

Responding Uniform ... 1998-1999........ 210........ 113

Interstate Family ........ 1999-2000......... 213........ 134
Support Act Cases

Initiating Uniform........ 1998-1999........... ... 1

Interstate Family ........ 1999-2000.......... 23.......... 23
Support Act Cases

REAL PROPERTY TAX DIVISION

The Real Property Tax (“RPT”) Division consists
of three attorneys. They are assisted by two support
staff.

The RPT Division maximizes intake of real prop-
erty assessment revenues to the City and County of

Honolulu expeditiously by taking over management
of cases and vigorously defending the City against
real property tax appeals before the Tax Appeal Court.

The RPT Division provides legal advice and sup-
port to the Real Property Assessment Division, De-
partment of Budget and Fiscal Services (“RPA”) as
necessary to supplement the Department of the Cor-
poration Counsel’s Counselling and Drafting
Division’s functions. In this regard, the RPT Divi-
sion continues to assist the RPA in drafting a Proce-
dure and Reference Manual for assessment of
property to establish training and uniform procedures
for the City appraisers. Also, the RPT Division as-
sists the RPA in drafting and implementing proposed
legislation that will support assessments and resolve
disputed legal issues, thereby maximizing revenues.

The RPT Division coordinates and works with the
other counties in developing appraisal procedure, leg-
islation and litigation practices through increased
exchange of information and support of legal positions
on common issues.

The RPT Division reinforces the City’s assertive
stance by continuing to build good working relation-
ships with the Tax Appeal Court Judge and court per-
sonnel, implementing office and court procedures to
streamline expeditious resolution of cases, continu-
ing to obtain information about properties through
discovery in court cases to optimize the assessment
process, and utilizing the City’s private consultant/
appraiser for assessor training and litigation support.

Statistics

During the 1999-00 fiscal year, in resolving ap-
peals before the Tax Appeal Court, the RPT Division
recovered about $13.5 million in total taxes and ap-
proximately $5 million above the tax amounts claimed

by the appellant taxpayers.
1. Number of appeals at commencement of fiscal
FEAL: «.cciiieniciinecinnaiiisacnacasseresenssssenaasasas 533
2. Number of appeals opened during the fiscal
FEAL: .ccoiieeneiienniansneneanntssssnsessasasssssesanns 322
3. Number of appeals completeg. ................ 758
4, Backlog: ...t essnas 97

Highlights and Accomplishments

Lawsuits

During the past year, in addition to resolving real
property tax appeals by trial and settlement, the RPT
Division obtained outright dismissals of over forty (40)
appeals in the Tax Appeal Court involving residen-
tial and some commercial properties resulting in the
City retaining over $70,000 in taxes as originally
assessed.
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Tax Appeal Court Case Nos. 4603, 96-4979,
97-5411, and Board of Review Case for 1998, In the

Matter of the Tax Appeal of HAWAII PRINCE HO-
TEL WAIKIKI CORPORATION. After the RPT Divi-
sion underwent an extensive trial in 1996 that
spanned approximately two months, the Tax Appeal
Court upheld the City’s 1995 assessed valuation of
over $41 million in the real property tax appeal of
the Hawaii Prince Golf Course. Taxpayer Hawaii
Prince appealed the trial court’s ruling to the Hawaii
Supreme Court. As the assessments for 1996, 1997
and 1998 were also appealed, Hawaii Prince and the
City agreed to stay the trials and follow the decision
of the Supreme Court for the 1995 appeal when
rendered.

In February 1999, the Supreme Court issued its
opinion in the 1995 appeal. Although the Supreme
Court affirmed the City's assessed valuation, the
Court found that the City’s methodology of assessing
golf courses had been inconsistent. Therefore, the
Court vacated the assessment, remanded the appeal
back to the Tax Appeal Court, and ordered the City
to promulgate rules and regulations for the assess-
ment of golf courses pursuant to Chapter 91 of the
Hawaii Administrative Procedures Act.

In light of the Supreme Court’s ruling, taxpayer
Hawaii Prince initially demanded a full refund of
taxes for all four years plus interest totalling almost
$1.5 million. However, after numerous lengthy settle-
ment conferences in the Tax Appeal Court, the RPT
Division obtained a very favorable settlement for the
City whereby only $155,000 was refunded in the form
of a credit toward the payment of any present and
future real property taxes owed by the taxpayer. In
addition, as part of the global settlement, the City
retained the original assessed valuation of over $41
million for the 1995 tax year.

Case Nos. 99-0002 through 99-0005 and 00-0005

through 00-0008, In the Matter of the Tax Appeal of
ATSUGI KOKUSAI KANKO (HAWAID), INC.. The

taxpayer is the owner of the Hawaii Kai Golf Course
who appealed the 1999 and 2000 tax assessments.
Based on the Supreme Court’s partially adverse deci-
sion in the 1995 Hawaii Prince appeal, summarized
above, the taxpayer sought to have the City’s assess-
ments vacated with a full refund of taxes, which would
have totalled about $241,000. However, after the RPT
Division defeated the golf course’s motion for refund
and convinced the Tax Appeal Court that there should
not be any application of “imparted value,” the tax-
payer opted to settle all the appeals in the City’s fa-
vor whereby about $223,000 in taxes was recovered
and about $143,000 in taxes above the taxpayer’s
claims.

Case Nos. 99-0014 through 99-0050, 99-0073

throﬁgh 99-0136, and 990146 thru 99-0167, In_the

Matter of the Tax Appeal of KOJI & MITSUKO
SHIMAZU, ETAL. One hundred twenty-three (123)
Kahala Beach apartments appealed their assess-
ments for 1999. The properties are leasehold and the
apartment owners have filed for condemnation seek-
ing to purchase the land in fee from landowner
Bernice Pauahi Bishop Estate, thereby hoping to af-
fect the purchase price by lowering the assessed val-
ues. After the taxpayers were compelled to undergo
extensive discovery by the RPT Division, including
inspection of their units, a settlement in the City’s
favor was reached whereby the City recovered about
$340,000 total in taxes.

Case No. 99-0193, In the Matter of the Tax Ap-
peal of UNIVERSITY OF HAWAII. Taxpayer/Uni-
versity appealed to recover back taxes paid by its
concessionaire Marriott Corporation from 1988 to
1995. Upon crossmotions for summary judgment
brought by both the taxpayer and the RPT Division,
the Tax Appeal Court granted the City’s motion dis-
missing the case. The court held that the University
lacked standing because it was not the party to whom
the taxes were assessed, nor was it under a contrac-
tual obligation to pay Marriott’s taxes. The Court
did not rule on the RPT Division’s argument that it
was untimely and improper for the University to seek
a refund of taxes paid twelve (12) years ago. The
University has appealed the Tax Appeal Court’s deci-
sion to the Hawaii Supreme Court, which is currently
pending. Simultaneous with its appeal to the Supreme
Court, the University filed a civil action in the Cir-
cuit Court (University of Hawaii v. City and County
of Honolulu, Civil No. 00-1-1432) alleging the subject
assessments were illegal and void, and that the City
was unjustly enriched thereby. That lawsuit remains
pending.

Civil No. 98-0119-01, STATE OF HAWAII v. CITY
AND COUNTY OF HONOLULU and ROY
AMEMIYA. Circuit Court civil lawsuit in which Plain-
tiff State sought to prevent the City from repealing
the real property tax exemption for private property
being leased to the State. In 1998, the RPT Division
defeated the State’s motions for injunctive relief
against the City. In 2000, the State again sought re-
lief via summary judgment. The RPT Division also
filed a motion for summary judgment against the
State. The Circuit Court granted the City’s motion
and dismissed the case. The State contended that
taxation was illegal under the doctrine of sovereign
immunity, and that the City was powerless to repeal
the existing exemption. The Circuit Court adopted
the RPT Division’s position that sovereign immunity
was inapplicable because the real property, not the
State, was being assessed, and that the real property
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taxing functions and authority is held by the coun-
ties. The State has appealed the Circuit Court rul-
ing to the Hawaii Supreme Court in Case No. 23404
and the appeal is currently pending.

Case No. 99-0190, In the Matter of the Tax Ap-
peal of JOHN J, D'’AMATO and KRISTINAINN. The
RPT Division went to trial against attorney property
owner John D’Amato in order to defend the integrity
of the City’s market modeling system for valuing con-
dominiums. The issue in dispute is whether the City
utilized proper methodology in valuing the subject
property, a luxury leasehold condominium project in
Makiki. Taxpayer D’Amato contended the City should
discount assessed values in light of the alleged nega-
tive effect of leasehold tenure on fair market value.
At trial, the RPT Division had the City assessors ex-
plain to the Court in detail the assessment division’s
market modeling program, whose main feature is its
accuracy, and defended the City’s use of fee simple
comparable transactions by pointing to the legal re-
quirement of “uniform and equalized assessments
throughout the county,” pursuant to ROH § 8-7.1. The
Tax Appeal Court’s decision is currently pending.

Legislation

At the mandate of the Hawaii Supreme Court in
the tax appeal of the Hawaii Prince golf course, men-
tioned above under Lawsuits, the RPT Division spent
countless hours working with the City’s assessment
division in conducting research and drafting, attend-
ing public hearings and responding to inquiries in
accomplishing the passage of rules and regulations
to implement and clarify the provisions of the golf
course assessment ordinance, Section 8-7.4, ROH, and
defining how dedicated golf course land is assessed
and the imposition of rollback taxes upon cancella-
tion of the dedication.

In connection with a taxpayer’s appeal to the
City’s Board of Review resulting from the City’s de-
nial of a charitable exemption from payment of real
property taxes, the RPT Division assisted the assess-
ment division in researching the law in other juris-
dictions and compiling factors to be considered in
determining a taxpayer’s qualification for the chari-
table exemption, which form the basis and support
for the RPA to draft rules and regulations implement-
ing the charitable exemption ordinance.

As a result of the RPA’s receipt of voluminous re-
quests for government records and information, the
RPT deputies assisted the assessment division in re-
searching and interpreting the changes in the disclo-
sure law and the new administrative rules by the
State Office of Information Practices related to Chap-
ter 92F, HRS, drafting RPA’s office forms and imple-
menting procedures for RPA in responding to the

requests. The RPT deputies will participate in a pre-
sentation of the topic and process to the RPA
personnel. ‘

The RPT Division together with the assessment
division assisted State Representative Scott Saiki to
review and interpret the City’s ordinance language
related to church exemptions which was incorporated
into Representative Saiki’s bill relating to civil rights
prohibiting housing discrimination on the basis of
sexual orientation. The RPT Division also worked
with the RPA and assisted City Council member
Donna Kim in providing property information to her
relating to a dispute over the ownership of real prop-
erty located in her district.

Training

In coordination with the RPA’s private consult-
ant Robert Vernon, MAI, the RPT Division provides
in-house training and support to client assessors on
appraisal and litigation practices.

A deputy from the RPT Division was a speaker
before the Hawaii Society of Certified Public Accoun-
tants on the new ordinance providing exemptions from
real property taxes for new construction projects.

During the fiscal year, the RPT Division depu-
ties attended the following seminars:

“Annual Real Property Litigation Update”
seminar on recent Hawaii case law and other de-
velopments in the areas of real estate and finan-
cial transactions, including eminent domain,
easements, restrictive covenants, adverse posses-
sion, and real property taxation.

“Centennial Bar Convention” seminar on the
“Effective Use of Real Estate Appraisers.”

“Objections at Trial, 2000 and How to Deal
With the Difficult Lawyer” seminar featuring the
Honorable Myron H. Bright of the U.S. Court of
Appeals, Eighth Circuit.

ETHICS COMMISSION
Charles W. Totto, Acting Executive Director and Legal Counsel'

The purpose of the Ethics Commission is to en-
sure that city officers and employees understand and
follow the standards of conduct governing their work
for the public. The most common areas of inquiry are
conflicts of interest, gifts, campaign activities, post-
government employment and the misuse of govern-
ment resources or positions. The Commission
implements its objectives through a balance of edu-
cation and training programs, enforcement actions
and advisory opinions. The standards of conduct for

‘Carolyn L. Stapleton resigned on May 18, 2000, and, thereafter,
Charles W. Totto became Acting Executive Director and Legal
Counsel.
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city employees and officers are found in Article XI of
the Revised Charter and Chapter 3, Article 8, of the
Revised Ordinances. To find out more about the Com-
mission and its activities, visit our web site at
www.co.honolulu.hi.us/ethics.

At the end of the fiscal year, the Ethics Commis-
sion had nearly completed several long-standing
goals, such as creating its web site. The web site has
information about the Commission’s operations, the
standards of conduct, and useful guidelines for the
public and employees and officers. Furthermore, the
Commission staff began editing, indexing and pub-
lishing the Commission’s outstanding advisory opin-
ions. Not only will the backlog of unpublished
advisory opinions be eliminated, but all advisory opin-
ions should be available on the web site before the
close of 2000.

The Commission’s members are appointed by the
Mayor and confirmed by the City Council. Commis-
sioners serve staggered five year terms. Membership
at the end of the fiscal year was as follows:

Term Expiration
Linda A. Revilla, Chair December 31, 2000
Lorene K. Okimoto,

Vice-Chair December 31, 2001
Francis A. Keala December 31, 2000
Ke-ching Ning December 31, 2001
Lolinda D. Ramos December 31, 2003
Fay M. Uyema December 31, 1999

: The Commission was independently staffed with
a full-time executive director/legal counsel and a le-
gal clerk. It was responsible for its own budget.

During the fiscal year the Commission held one
special meeting to discuss personnel matters and
eight regular meetings. Nine persons appeared be-
fore the Commission in regard to advisory opinions.
In addition, six informal written opinions and 300 oral
opinions were rendered by the Commission’s Legal
Counsel to city officers and employees, as well as
members of the public.

The Commission also received: a) 1,397 Disclo-
sure of Outside Interest Forms, 600 of which revealed
outside employment or business of financial interests;
b) 553 Financial Disclosure Forms; ¢) five Disclosure

‘of Interests Statements, four of which were from

councilmembers; and d) zero notifications of gifts and
awards. There were 20 unreturned financial disclo-
sures on January 31, 2000. All forms were eventu-
ally received once those failing to file were notified of
their violation of Section 3-8.4 of the Revised Ordi-
nances of Honolulu 1990.

During the past year the Legal Counsel held a
two hour ethics training for 32 participants of the
Liquor Commission.

In December, two members of the Ethics Com-
mission and its Legal Counsel represented the City
and County of Honolulu at the twenty-frist annual
conference of the Council on Governmental Ethics
Laws held in Providence, Rhode Island. This organi-

. zation serves as the Commission’s primary resource

for research and information on government ethics
matters.

Projects planned for 2000-2001 include: increas-
ing ethics training education sessions for city officers
and employees; and compilation of all advisory opin-
ions and an index in a single publication.
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POWERS, DUTIES AND FUNCTIONS

The new Department of Customer Services (CSD)
was established on January 1, 1999, by a City Char-
ter amendment. CSD is responsible for public com-
munication, motor vehicle registration and driver
licensing, and operation of the Satellite City Hall sys-
tem. Additionally, the department provides printing
services for City departments and agencies, issues
various permits, and manages the City’s library,
records management and archives programs and the
Municipal Bookstore. CSD also administers the City’s
contract with the Hawaiian Humane Society to pro-
vide spay, neuter and animal pound services in addi-
tion to enforcement of ordinances dealing with
animals.

CSD is organized into three major functional di-
visions. They are: Public Communications, Motor
Vehicle Licensing and Permits, and the Satellite City
Halls. At the end of Fiscal Year 2000, CSD was staffed
by the equivalent of 286 full-time employees.

HIGHLIGHTS

The department continued to be the City’s point
of interface with the public, providing services that
ranged from investigating complaints and answering
informational inquiries to producing special events
such as the Honolulu City Lights celebration.

' CSD reached out to the public in a variety of ways.
A number of public education programs were coordi-
nated in the area of pollution prevention and recy-
cling. The department also moved its Kaneohe
Satellite City Hall into new offices at Windward Mall,
where services were expanded to include driver li-
cense renewals and duplication. The new location’s
extended hours and expanded services resulted in an
increase in citizens utilizing the facility.

The department also utilized technology to bet-
ter service customers. Computerization helped to
reduce the time to obtain camping permits and a cata-
log website became available at the City Bookstore.
In addition, a new feature called “Fixit” was intro-
duced on the City’s website, enabling the public to
request certain services and log in their complaints
24 hours a day, seven days a week.

Meanwhile, the department administered a new,
tougher drunken driver law and also serviced an enor-
mous number of transactions involving motor vehicle
registration, certification, licensing, permitting and
inspection.

DEPARTMENT OF CUSTOMER SERVICES

Carol L. Costa, Director; Georgina Yuen, Deputy Director

PUBLIC COMMUNICATIONS DIVISION
(Division Chief’s position remained vacant)

FUNCTIONS

The division provides information about City poli-
cies, programs and procedures, responds to com-
plaints, provides in-house printing services,
coordinates special events on the Civic Center
grounds, prepares Mayor’s messages and proclama-
tions, provides reference and research resources,
manages the archival program, and provides audio-
visual services to the City Administration and City
Council.

Information Section. The section responds to
inquiries received in writing, by telephone, in per-

" son, by e-mail and fax about City programs and poli-

cies. The section is headed by an information officer.
The staff also included six information specialists and
a clerk. One specialist served as the City’s chief pho-
tographer and audiovisual specialist.

The staff provides information about City projects
and programs. During the reporting period, they
answered approximately 60,000 telephone calls and
completed about 1300 written assignments. These
included preparing, editing and distributing news
releases, fact sheets, messages, proclamations, offi-
cial remarks and correspondence. Staff members
prepared and staffed exhibits in conjunction with
various trade shows and other public events. They
assisted other agencies with publications and coordi-
nated publicity for several projects and activities.

Honolulu Municipal Television (HMTYV).
Under a City contract and through a State grant,
HMTV produced more than 200 hours of video pro-
gramming during the year. That included “The
Mayor’s Report” and “City News Week” which high-
lighted the City departments’ activities and were
shown on Olelo (channel 54). Under the direction of
an executive producer, HMTV also produced public
service announcements and training videos for vari-
ous city agencies.

Complaint Section. The complaint chief and
three complaint investigators serve as the public’s ad-
vocate at City Hall. They are the first point of contact
for members of the public seeking a City service or
filing a complaint. The section insures that the pub-
lic receives timely answers to inquiries. Sensitive com-
plaints are investigated by the staff while most other
complaints are sent to the appropriate departments
for follow-up. The volume of service calls remain rela-
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tively stable except for “spikes” in some departments
which can be attributed to a shift in responsibility

for functions resulting from the recent City reorgani- -

zation and the activation of an automated refuse sys-
tem over a wide area of the island. Inquiries and
complaints came from the following sources: corre-
spondence (includes letter, fax and Tell-It-To-The-
Mayor forms)- 409; telephone- 15,642; telephone
recordings-659; web page access-227; and walk-ins-
246.
Complaint Section Statistics by Agencies

Department/Agency Handled Service FY 2000
Involved in Complaint by Phone Requests Total
Budget & Fiscal Services ...99............. 3. 133
City Clerk........cevrerrrereerennas 18..iiinee L1 I 18
City Council ..........coveuruneene. [ JOS | TR 76
Community Services .......... 96............. 41.......... 137
Corporation Counsel .......... 4. - I 80
Customer Services......... 1,627........... 309........ 1,836
Design & Construction.....401........... 180 ........... 581
Emergency Services ........... 30....cun. 21 . 51
Enterprise Services .......... 177............. 65........... 242
Environmental

Services........cceeeemnnne 2,783........... 269 ........ 3,052
Facility Maintenance ....1,190........... 521 ........ 1,711
Fire cccvevcceeiieciniecenenenes 56............. 33 e 89
Human Resources............... 42 Y S 49
Humane Society, Hawaiian*180.......... 33.......... 213
Information & Technology ...3............... 2 i 5
Liquor Commission ............ 1l............ 15 ... 26
Managing Director ............. L3 RSP - IO 57
Mayor ......ccoveveereennecnensnens 237 .. 6. 243
Medical Examiner ................ ) SR ) PSR 2
Qahu Civil Defense .............. 2eeeeenenns 2 e, 4
Parks & Recreation .......... 808........... 397 ........ 1,205
Planning & Permitting ....865........ 1,273 ... 2,138
Police .......coovveecnenenenn 1,306........... 513........ 1,819
Prosecuting Attorney ......... 1S....cene 0. 15
Royal Hawaiian Band .......... L JOUSR 2. 2
Transportation Services 1,047........... 529 ........ 1,576
Water Supply ....cccccevevnnene 156.....cccucue. 62 ........... 218
Non-City Requests:

State Agencies ............ 1,232............ NA ... 1,232

Federal Agencies ............. 43............ NA ..ot 43

Miscellaneous ................ 331 . NA L1331

TOTAL** cccovcsecreorse 12,857 ser000e0 4,327 00000 17,184
* A private agency under contract to the Honolulu
government that provides an animal pound and
enforces certain ordinances dealing with animals.

Library, Records Management and
Bookstore Section. This section manages the City’s
library, records management and archives programs
and the Municipal Bookstore. A staff of 6 provides
the executive and legislative branches of City gov-
ernment and the public with a complete range of ser-
vices for library, records management and archival
needs in addition to a centralized place to purchase
City publications.

The Municipal Bookstore began accepting credit
cards for purchases in

May, 2000. The library’s catalog website at
www.state hi.us/lrb/card became available to the
public in September 1999. The MRRC spent $14,961
for books, $12,495 for subscriptions and $42,477 to
microfilm city documents.

Other data:

¢ The library serviced 1,120 requests for infor-
mation from city workers and the public.

¢ Over 5,574 people used the library and bor-
rowed 4,016 books and magazines.

¢ 1,237,314 images of city records were micro-
filmed for permanent retention.

0 9,924 cubic feet of city records and archival
materials are housed in the Archives Storage
Center, and over 1,120 record retrieval requests
were handled.

¢ 4,610 volumes were sold by the Municipal Book-
store for $48,642.

Printing Services Section. A staff of 14 em-
ployees handles graphic, printing and bindery services
for city agencies. Informational booklets and bro-
chures, forms, posters, and other printed and graphic
products were produced by this section for use by
agencies or for public distribution.

The following projects were completed during the
year:

Graphic arts projects ........cccccevevveernerenicranian. 710
(Includes brochures, flyers, reports, posters
programs and forms, hand-lettered signs and
certificates, letterhead and business cards.)

Printing projects ........cc.ucvveeeienreverneseesiennnes 1,570
Printing impressions ...........c.cco.euu.e.. 18.5 million
Separate runs........oeeececnienneninieeeseenennes 30,738
Bindery projects ..........cocceeerieneeninienennessesiennnns 775

Special Events Section. An information special-
ist coordinated special events, such as Honolulu City
Lights, planned ceremonies for the administration,
and served as liaison to Taste of Honolulu and other
events scheduled on the civic center grounds.
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DIVISION OF MOTOR VEHICLES,
LICENSING and PERMITS

Dennis A. Kamimura, Licensing Administrator
POWER, DUTIES, AND FUNCTION

The Division of Motor Vehicles, Licensing and
Permits registers motor vehicles, trailers, bicycles,
mopeds, and animals; issues driver and business li-
censes; administers and enforces the periodic motor
vehicle inspection program; administers the recon-
structed vehicle program; investigates business li-
cense, taxicab, and vehicle inspection violations;
administers the derelict and abandoned vehicle pro-
grams; and implements the Motor Vehicle Accident
Reparations Act.

To accomplish these functions, the Division is di-
vided into three branches: Motor Vehicle, Driver Li-
cense, and Special Services. The Licensing
Administrator, Assistant Licensing Administrator,
Office Services Section, and Accounting Services Sec-
tion provide administrative and support services to
these branches.

ACCOMPLISHMENTS

The following are the Division’s major accomplish-
ments:
® Successfully implemented four bills passed by
the 2000 State Legislature:
¢ Act 13 which clarifies who may obtain organi-
zational license plates;
® Act 111 which allows counties to increase the
highway beautification fee by ordinance to a
maximum of $5. Exempts U-drive vehicles. Pro-
vides that the increase must be used to defray
the costs of disposing of both abandoned and
derelict vehicles;
Act 189 amends DUI laws to include drugs, re-
vocation of motor vehicle registration and con-
fiscation of license plates in addition to driver
license and issuance of a special series of license
plates and prohibit transfer of ownership of
vehicles owned by defendant unless approved
by Administrative License Revocation Director;
e Act 295 allows an individual to designate on
their driver license the existence of an Advance
Health Care Directive.
¢ Implemented driver license renewal and dupli-
cate licenses functions in conjunction with the
opening of the Windward Mall Satellite City
Hall in June.
¢ The County motor vehicle registration fee was
increased to $20 from $10 effective July 1, 1999.
® The County Highway Beautification fee was
increased to $2 from $1 effective January 1,
2000.

ACCOUNTING SERVICES SECTION

The Accounting Services Section’s six employees
are responsible for the record keeping of the Division’s
revenue and disbursements. They account for State
revenues collected from the State Vehicle Weight Tax,
State Vehicle Registration Fee, Periodic Motor Vehicle
Inspection Fee, and Commercial Driver License Fee.
They also remit revenues exceeding approved County
expenses to the State Department of Transportation.
During this fiscal year, the Section processed 714 re-
funds totaling $38,412 and remitted $26,141,479
(gross receipts of $27,791,310 less County expenses
of $1,649,831) to the State Department of
Transportation.

MOTOR VEHICLE BRANCH

The Motor Vehicle Branch, staffed by 28 employ-
ees, registers motor vehicles and collects motor ve-
hicle fees. All of the employees are located at the
Motor Vehicle Registration (MVR) Core in the
Chinatown Gateway Plaza. This location processes
transactions from motor vehicle dealers and lending
institutions, accepts facsimile transactions from the
full-service Satellite City Halls (SCH), and processes
all mail transactions.

During the fiscal year, the MVR Core and the
SCHs registered 700,763 motor vehicles and trailers;
issued 21,518 duplicate certificates and 3,688 out-of-
state vehicle permits; and processed 16,417 replace-
ment plates, 24,497 replacement emblems, and
107,652 ownership transfers. Motor vehicle transac-
tions processed by location are as follows:

INCREASE
LOCATION FY 93-2000 FY 98-99 (DECREASE)
Ala Moana.................... 71,156 ...... 68,222 ........ 2,934
Fort Street Mall.......... 28,799 ...... 27,977 ........... 822
Kailua.............cuueunn.e. 43,960 ...... 39,476 ........ 4,484
Kalihi.......cccovevrrerrenennen. 75,589 ...... 68,166 ........ 7,423
Kaneohe ..........ceueeuenn. 41,326 ...... 39,241 ........ 2,085
Pearlridge ................... 58,512 ...... 49,196 ........ 9,316
Wahiawa..........cccceuuuee. 41,936 ...... 39,431 ........ 2,505
Waianae.......ccccocoeeeennane 9,709 ............. 0-........ 9,709
Waipahu ...........cccuee. 52,046 ...... 54,821 ..... (2,775)
Non-Full Service
SCH ... 14,346 ...... 25,117 ... (10,771)
MVR Core...........c...... 451,559 ,,..518,131... (66,5672)
TOTAL....ccccrecrseens 888,938 ,... 929,778 ...(40,840)
DRIVER LICENSE BRANCH

The Driver License Branch, staffed by 128 em-
ployees, is comprised of the Driver License Section,
the Financial Responsibility Section, and the Motor
Vehicle Control Section. The Driver License Section
includes the State-funded Commercial Driver License
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(CDL) Unit. The Motor Vehicle Control Section in-
cludes the State-funded Periodic Motor Vehicle In-
spection (PMVI) Unit.

Driver License Section. This section tests and
issues driver licenses to operators of motor vehicles
ranging from mopeds through truck tractors with tan-
dem trailers. It also tests and issues certificates for
operators of taxicabs and pedicabs.

An applicant for a driver’s license must success-
fully pass a 30-question written examination, a vi-
sion test, and a road test. An applicant renewing a
license must pass a vision test only. Taxicab and
pedicab drivers must pass a 50-question examination
and an oral examination on routes and locations.
Driver license services are offered at the Driver
License (DL) Core and at substations located at
Fort Street Mall, Kaneohe, Pearl City, Wahiawa,
and Waianae. The following table lists the number
of driver licenses and permits issued by location.

NEW RENEWED LEARNER
STATION LICENSES LICENSES PERMITS
City Square (Core)....... 12,145...... 35,313 ...... 18,858
Kaneohe ...........ccccueeuuen. 5,556...... 10,897 ........ 6,271
Pearl City ............cecu.... 6,250...... 16,157 ........ 9,036
Wahiawa.......ccccoevuenne. 5,617........ 7,845 ........ 5,830
Waianae..........cccouueeunnen 1,452........ 1,951 ........ 1,791
Fort Street .....ccceveuunee. 1,134...... 11,428 ........ 3,138

The DL Core issued 31,737 duplicate licenses,
1,632 taxicab certificates, and one pedicab certificate.

Commercial Driver License Unit. This unit
administers the CDL written tests, vision tests, and
skills tests for class 4 and CDL vehicles. The skills
test includes a vehicle inspection test, a basic control
test, and a road test. Other requirements include
passing a physical examination and receiving certifi-
cation of specialized endorsements.

A total of 1,701 CDL licenses and permits were
issued this fiscal year.

Financial Responsibility Section. This sec-
tion enforces the statutory provisions of the Motor
Vehicle Accident Reparations Act. It also works closely
with the State Judiciary to train the Judiciary staff
on the financial responsibility statute requirements.
In fiscal year 99-00, it processed 8,193 safety respon-
sibility cases affecting 14,619 licensed drivers and
5,925 registered owners of vehicles involved in major
traffic accidents. In addition, it issued 4,248 security
notices to individuals who were at fault for major traf-
fic accidents and 1,378 notices to defendants convicted
in court of certain serious traffic related offenses. In
response to these notices, it received 3,049 SR-21 cer-

tificates, 1,448 SR-22 certificates, and 28 cash secu-
rity deposits totaling $48,375. The Section also pro-
cessed 764 SR-26 certificates, which are insurance
companies’ notifications of insurance policy cancella-
tions, and refunded 37 cash security deposits total-
ing $66,825.

Motor Vehicle Control Section. This section
administers the City’s abandoned and derelict vehicle
programs; monitors the periodic motor vehicle inspec-
tion program; enforces window tinting and recon-
structed vehicle laws; insures compliance with the
laws relating to the operation of taxicabs, pedicabs,
and U-drives; investigates complaints against the
City’s tow contractors; and inspects tow contractors’
equipment and facilities for compliance with contrac-
tual provisions.

There were 16,776 investigations of abandoned
vehicle complaints. As the result of the investiga-
tions and patrols, 2,812 citations were issued. As
shown below, most of the investigations resulted in
the removal of the vehicle by the owner.

CITY LEEWARD CENTRAL WINDWARD

Moved by

Owner ............ 5,901.....3,466 ....... 800 ...... 1,218
Abandoned Vehicles

Towed................ 8317........ 320 ......... 76 ........ 147
Derelict Vehicles

Towed............. 1,740........ 910 ....... 337......... 770

Owners claimed 177 of the abandoned vehicles
towed. 1,061 unclaimed vehicles were sold at public
auction for $63,975.

During the fiscal year, the Section: 1) inspected
2,035 reconstructed vehicles, 1,890 taxicabs; 2) inves-
tigated 3 complaints concerning taxicabs and 9 com-
plaints concerning tow companies; and 3) collected
$23,970 for the inspection of reconstructed vehicles.

Periodic Motor Vehicle Inspection Unit. This
unit inspected 1,441 PMVI stations; suspended 11 sta-
tions and 14 certified inspectors’ licenses; and issued
28 notices of violations. The measures taken by this
unit have made a positive contribution to the State’s
Highway Safety Program.

SPECIAL SERVICES BRANCH

The five employees of the Special Services Branch
are responsible for the registration of bicycles, mo-
peds, and animals; issuance of county business li-
censes; issuance of loading zone, taxi stand, and bus
stop parking permits; and investigation of businesses
that require county licenses. The following licenses
and permits were issued:
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Bicycle and Moped Licenses ........c.cccceccninuenncne 43,478  Peddler, Merchandise or Medicine - Exempt ........ 31
Dog LiCenses ......cccocuvnennniinsenniicnssnsssssissssssins 19,550  Purchase/Sell Used Vehicle Parts ...........cccccevenueees 81
AUcCtioneer ..........cccvvisiinnnninninniinnen, 7  Second Hand Dealer..........c.ccconnnmnnnnninecscasnanncs .154
Firearms, Manufacture and Sell ............ccovciieene 39  Sale of Tear Gas and Other Obnoxious Substances 1
Garbage and/or Rubbish Collection ..........ccceuuce 11  Sale of Pepper Sprays ... eetereeeesensassanens 2
Glass Recycling ........coeeeevciiinicnciniiniinnnininsinsisssnssnnes 2  Vehicle - Carry Passengers, Taxi.........ccceceruense 1,359
Hotel or Boarding House ........ccccocinecnniincnnicnannes 130 Pedicab ....ciciieeiicncneieneenienees et ssssassatessessssssas 1
Lodging House .......ccciiiviincininccninninsscsnsisssisssnen. 17  Wrecking/Salvaging/Dismantling Motor Vehicles. 58
Tenement House ..........cccocvinniinininininncnnnininsnincns 8  Scrap Dealers........coinnnniniiiniiinineinssssnssnn, 5
Group Home Residence or Living Arrangement ...21  Loading Zone Permits .......ccocnnneiciincnnnnncee. 7,706
PawnbroKer.........cccoeeeeicienninsenenenessesssssasessansans 14  Bus Stop Permits.......ccocvervecnniiniiciniscicnnininninae 770
Peddler, Merchandise.........coeceeveneneneinnenciennenacne 124  Taxi Stand Parking Permits .........cccccccenencavcarunane 112

COMPARISON OF REVENUE SOURCES - FISCAL YEAR 1999-2000 AND 1998 - 99

INCREASE

FY 99-2000 FY 98-99 (DECREASE)

Motor Vehicle Weight Tax .......c.cocceeacmneenecacennane $23,941,474.........ccon.... $22,722,297 ......coveeeeennen. $1,169,177
Trailer and Wagon Weight Taxes ..........ccccccveneece. 1,040,046.........ccccecuvnn.ee. 1,030,128 .......cccociierreecannanne 9,918
Motor Vehicle Penalties ......c...ccccericnnnieeiciinnecsnnnncnnnens T734,815.......coiieireenrennne 745,070 ..uoconnieeceinreiinans (10,255)
Trailer and Wagon Penalties .......c.ccccovenenvencenirncnnens 24,100......cccuiierienniininennns 24,580 ...onceovniiinieiniencnnenn (480)
Vehicle Ownership Transfers and Penalties ........ 2,731,925.....couveerieirniaens 2,484,085 .......cccereinnnnnnnnn 247,840
Motor Vehicle Duplicate Certificates ...........c.c.cc...... 214,020......cccccmrriieennanes 208,570 ....oeeenreenreereinnen 5,450
City and County Registration Fee ....................... 11,575,610 .....cccuuvieeccneenennn 5,666,540 ...................... 5,909,070
License Plate Fees..........cccceneernencnininecneeneesnnsnnnns 1,057,120.....c.ccvveiirecnirnnn 988,666 .......cccccoeeeeannee 68,454
Emblem Fees ........couieiienenseniiniesreneesiesssesseessessanns 302,898.......coeiereennene 290,663 ........ccceeerecreeinns 12,235
Beautification Fees ............ccccoviiiiiniicceceeee. 844,809......ccccveiviiieinnns 518,514 ......ccoeniiinennn 326,295
.Correction Fee .......cccociieviniieeniicnreniesinesiessinsssnessuossaess 5,190 ...ciiiieecieiennseeens 4,130 ..o 1,060
Vehicle PePmILS .....cc.cooceevimniienienneieeceeensseeseessessassesseans 18,050 ....cciiieiiiceeecaeaene 19,210 ..o (1,160)
Service Charges .........coieveereccieniesneersioeseesisessessanns 159,538....cueiiiieieeennrean. 172,475 aueeoeireiiniccinnnns (12,937)
Sundry Realizations ..........cccceoiiiiiciicimiicciieeteeeeans 3,351t 1,344 ..., 2,007
Sale of Other Materials and Supplies.........c.ccccevereunnnen. 2,430 .cccciieeieenerineraenns 4,230 ..ccvcrirrneeininnenns (1,800)
Record Copies ........ccoiiieieieneecenieneeeneesssessassesssssaeseans 2,041 ... ereene 939 ..., 1,102
TaAX LIEBNS ..oiiiiciiiiiiniieiiciisescreeisisreessesssssnessssseesssssssssensssaes 295 e 235 e 60
Reconstructed Vehicles ......coceveeiivieeniiiienreniieneenennns 23,970 ...cueiiiiiiricciies 23,040 ..., 930
Bicycle Licenses .......ccoiiiiecieciiccincccesceeccescesecennaas 633,702.....ccccvieirernnen. 621,263 ......cccevviireeanne 12,439
DOog LICENSES ...ccoueeverreenneiiriisreciesessesesassssssestessesasssss 287,660.........ccoeceervevraennes 295,550 .....ceeeeereieenienne (7,890)
Business Licenses........cccveviieriiienrunecrecsesenessenssnessnas 53,381....cccccreeiiereccneene 111,052 .....cococeieiinien. (57,671)
NeWSSEANAS .....coeereeeiecierisirinaesraessesiessasssressessnessensens 30,210...cceceeiiniecrecreneenneens a0 et 30,210
Display Racks .........cocieviieeninenveencinenseensiaeseseeseensneacas 39,200......ccoeieirreceereeeeaene “0n e 39,200
Loading Zone Parking Permits .......cccccceeninncnnnncene. 180,183.........cvecrerenennen 178,118 ...oieeenenn, 2,065
Bus Stop Parking Permits ........cccccooenvnnicencccecceicnncans 18,708.....cceeeeereeecaene 18,274 ... 434
Taxi Stand Parking Permits ........cccccceceveerrnuerncseencnene 10,092........ccoeeienreciennneneas 8,137 ...uteercvereeceeene 1,955
Driver’s License Fees ......coccccceenicenecenenececnsiennenens 2,920,473.......cccecerennnn. 3,551,297 .....ccovviinennenn (630,824)
Taxicab and Pedicab Certificates 120,073.....coeivciecrennneenanees 43,375 ..ooreeeceecireinenene 76,698
Auction Sale of Impounded Vehicles............................ 63,975, 79,215 ......coovierrinannn. (15,240)
Parks Permits ....... 22,703 vee 0 e 22,703
Spay Neuter Services 257,755 sissinsnninnisninninnsnnsnn 258,462 sriiiiiinininiinininnnns (107
TOTAL $47.319.797 sssssssssasssassse $40,119,459 sornsesssesssassenss $7,200,338




COMPARATIVE STATEMENT OF TOTAL TRANSACTIONS - FISCAL YEAR 1999-2000 AND 1998-99

INCREASE
FY93-2000 FY 98-99 (DECREASE)
Motor Vehicle Registrations Recorded ...................... 7 (0016712 ————————— 689:849 ..ocnvivisiinenionman 11,214
Trailer Registrations Recorded ..........ccccecveveerveenvennenne 10,851 .., 11057 csossmesssscmonsessasssasss (206)
Bicycle and Moped Registrations .........ccccceeceeveenueeneene 43,478 46,790 ....onereeeeerenereenne (3,312)
Recorded Dog Licenses Issued........cc.ccoeevereveeceecneennenns 19,550........cmcemammmmmsnunsns 19,701 ;occosinevesasimsanmsmanens (151)
Business Licenses Issued........ccoceevveieeceeeceinneecneeseennenn, 926 2484 ..ovorneieeimaroanoivens (1,558)
Duplicate Certificates Issued .........cccceeevveecreeeeneeeennnen. 21,518 20,949 ......oovvvvreiieicrirrenene 569
Replacement Plates Issued.........cccccoevvveeeecvecrecnnennenne. g 23X 1 7 (R ———————— 163841 csuisssvisssmvenssnasmnsnsidns 83
Replacement Emblems Issued........c.cccoeeevevuvevennee. 24,497 ... 24,118 coissmesomemsensasssassaeas 379
Out-Of-State Vehicle Permits Issued..........cccceeeveeunennes 3,688, 3,894 .., (206)
Loading Zone Permits Issued ........cccccovveeveecieecrenneens 7 (8710 P (131 [ ——————— 137
Bus Stop Parking Permits Issued .........ccccooeeeevecenenennnn. 70 e scverrsreverorsernnsnenisaroiniiss TAB) sisevommmsessssssvsvossessovovense 22
Taxi Stand Parking Permits Issued .......ccccccevevenenvennennens 112 e 8 e 25
Ownership Transfers Recorded ..........cccecceveveereenuennns 160,974 ....ocovveereeereinieens 160,318 ...ccvveerrerireeneeeneeene 656
Plate Transfers Completed .........ccoveeeieveriiinceiencniens b2 157 F R — .55 sssvermisssensisismssanis @)
TOTAL 1,014,802 ..5i0005vssisusssnni 1,007,157 ..... 7,645

* “Motor Vehicle 70.0%

SATELLITE CITY HALL DIVISION
Dennis Taga, Chief

FUNCTIONS

Located in 19 neighborhoods and communities,
storefront and mobile offices provide essential ser-
vices such as vehicle licensing and registration, sale
of monthly and senior citizen bus passes, collection
of water bill and property tax payments, licensing of
dogs, mopeds and bicycles, issuance of picnic and
camping permits, disabled parking permits, registra-
tion and certification of voters, and information about

.various government programs. Four of the outlets
assist with building permits.

There are nine permanent offices and three mo-
bile satellite units staffed by 71 employees.

HIGHLIGHTS

New and improved services were implemented
at the satellite offices this fiscal year:
0 Senior bus pass sales began on September 8.
By the end of June, the satellites accounted for
60% of the total senior bus pass sales with the

Other: Photocopy, Notary,
— Voter reg., Safety ck .9%

Drivers Licenses 3.4%

"~ Disabled Parking .7%
Real Property 4.0%

_ Bike/Moped/
Water ill D09 1-9%

Pet s Camping  8.0%
Certificates Bus Pass  Picnic 1.2%
1.2% 8.7%

top sales offices at Ala Moana, Downtown (Fort
Street) and Aiea (Pearlridge).

0 In October, real property tax home exemption
forms were made available to disabled and mili-
tary veteran home owners at the satellites. Ap-
plicants previously had to go to the Bethel
Street Real Property office.

¢ Starting in January, disabled parking permits
were issued at all satellite offices. Photo iden-
tification cards were discontinued to make the
decentralization of the permit issuance eco-
nomically feasible. Permits continued to be is-
sued from the Municipal Building at 650 South
King Street. That office became part of the
Motor Vehicle and Licensing Division of this de-
partment.

0 Camping permit issuance was computerized in
December. By replacing the manual system, the
long lines before holiday weekends were elimi-
nated at the Honolulu Municipal Building and
all satellites are able to issue permits as soon
as they open. However, for popular holiday
weekends, all permits are issued by 8:30 a.m.

Customer Service Representative Jonalynn Masagatani (wearing lei)
assists the public on the opening day of the Kaneohe Satellite City Hall at
Windward Mall on June 24.
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REORGANIZATION

As a result of the City-wide reorganiza-
tion, the Department of Design and
Construction (DDC) was created to serve as
the City and County of Honolulu facilities
planning, design and construction provider.
Planning, design and construction divisions from vari-
ous departments were moved to DDC, temporarily
forming Planning and Programming, Facilities, In-
frastructure, Construction and Land Divisions. Since
that time, DDC has gone through an internal func-
tional reorganization. Currently DDC is operating
under that new organization, and is in the process of
getting that organization formally adopted. That new
functional organization is represented in this docu-
ment.

POWERS, DUTIES AND FUNCTIONS

The Department of Design and Construction
(DDC) is the central agency responsible for the plan-
ning, design and construction management of the
City’s Capital Improvement Program (CIP). Work-
ing in conjunction with its clients, the other operating
departments in the City, DDC administers the devel-
opment and implementation of long-range
infrastructure and facility plans for all City agencies.
These include development of infrastructure facili-
ties for wastewater, roads and drainage; and facilities
development for parks, fire, police, emergency ser-
vices, customer services, finance, planning and
permitting. Additionally, DDC provides land survey
and land acquisition in support of all City agencies.

DDC is organized to efficiently deliver the ser-
vices required to support its customers. A single point
of contact for each client has been created at the divi-
sion level. Each division is structured to include the
planning, design and construction management ser-
vices necessary to implement client needs. The
Divisions are as follows:

Mechanical / Electrical Design

Engineering Division .........ccccceevveeveiiieenieeennnn. MEDE
Facilities Design and ‘

Engineering DiviSion ........ccccceeevieerieeniieecieennans FDE
Civil Design and

Engineering Division .......ccccecceevveevienniennennnen. CDE
Wastewater Design and

Engineering Division .........cceceeveeivieenicnnennnen. WWDE
Land Survey and

Acquisition Division ........ccecceeverieniieneenienennees LSA

DEPARTMENT OF DESIGN AND CONSTRUCTION

Gary Q. L. Yee, AlA, Director; Roland D. Libby, Jr., AIA, Deputy Director

The function of the Mechanical / Elec-
trical Design and Engineering Division
(MEDE) involves the administration, coor-
dination and monitoring of activities relating
to the design and construction of roadway
lighting projects; design and installation of
electrical and mechanical upgrades to existing facili-
ties including lighting retrofit and air-conditioning
system upgrades; energy conservation programs; de-
sign and installation of the City’s 800 MHz emergency
radio systems; and the design, installation and ongo-
ing maintenance of the City-wide telephone systems.

The function of the Facilities Design and En-
gineering Division (FDE) involves the planning,

Natatorium

design and construction of facilities including: mu-
nicipal and civic buildings; parks and park structures;
fire stations; police stations and corporation yards.
Additionally, FDE is charged with the overall space
planning, moving and relocation for all city agencies.

The function of the Civil Design and Engineer-
ing Division (CDE) involves the planning, design
and construction of civil infrastructure facilities in-
cluding: streets and highways; drainage and flood
control systems; bridges and other public works struc-
tures; environmental related projects and the
Materials Testing Laboratory.

The function of Wastewater Design and Engi-
neering Division (WWDE) involves the planning,
design and construction of wastewater related facili-
ties including: design installation and repair of
collection systems, and the design and construction
of wastewater treatment plants.

The function of the Land Survey and Acquisi-
tion Division (LSA) is to plan, direct and coordinate
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the administration of the City’s land survey and land
acquisition activities including: land survey; title
search and appraisal; land negotiation and acquisi-
tion for street widening, sewers, drainage and other
City projects.

Principal clients consist of the City agencies
listed below. The planning branch of each division
works with the client agency to identify and program
its long-term needs and create the annual Capital Im-
provement Program projects. As projects are
budgeted, the design and construction branches pre-
pare the construction documentation to fulfill the
client program requirements, and bid and build the
facilities.

¢ Office of the Mayor

¢ Office of the Managing Director

¢ Office of the City Clerk

e Office of the City Council

® Department of Corporation Counsel

e Office of Counsel Services

¢ Department of Information Technology

¢ Honolulu Emergency Services Department

¢ Department of Enterprise Services

¢ Department of Environmental Services

* Department of Facility Maintenance

¢ Department of Budget and Fiscal Services
* Department of Human Resources
® Department of the Medical Examiner

* Department of Transportation Services

* Honolulu Fire Department

¢ Honolulu Police Department

¢ Liquor Commission

¢ Department of Customer Services

* QOahu Civil Defense Agency

e Department of Parks and Recreation

* Department of Planning and Permitting

¢ Department of Prosecuting Attorney

¢ Royal Hawaiian Band

Telephone Systems
Engineering

ACTIVITIES

Mechanical / Electrical Design Engineering
Division (MEDE)

The Mechanical/Electrical Design and Engi-
neering Division provides mechanical and electrical
design services including design engineering and re-
view. Areas of service include facilities’ mechanical
and electrical design, street lighting, communications
(radio and telephone), energy conservation and un-
derground storage tanks.

Communications Branch: Directs the coordi-
nation, planning, design, management and operation
of communication facilities for the City including the
City telephone system, microwave system, 800 MHz
radio system, wireless communication and data sys-
tems.

Work Orders:
¢ Telephone Work Orders................ 190 processed
e Cellular Phone Orders ................. 102 processed
* PCS Site Requests for site usage..... 4 processed

Communications Projects Supported

Reviewed plans for data and

telephone infrastructure. Managed
supporting projects to install
telephone and data wiring and to
install Option 61 PBX telephone switch.

Reviewed plans for data and telephone
infrastructure. Managed supporting
project to install new Meridian Option 61
switch.

Coordinated telephone requirements for
relocation of Fire personnel before and
after renovations. Planned replacement of
leased OPX (Off Premise Extension) lines
with fiber optic cable.

Coordinated telephone requirements.

Kapolei Police
Station

Kapolei Civic Center

Central Fire Station

Chinatown Police
Station

Waikiki Police Station Coordinated telephone installation and
data infrastructure requirements.

Kewalo Corporation  Coordinated telephone requirements for

Yard relocation of various groups out of Yard,
including relocations to old Kakaako Fire
Station and Manana.

Halawa Corporation  Reviewed and coordinated installation of
Yard telephone services for new Yard.

Communications Projects Managed

Medical Examiner's  Established requirements for replacement

Office of obsolete Key system.
City-Wide Fiber Installed fiber optic cables and equipment
Optic Network between Honolulu Municipal Building

(HMB) and Pearl City Police Station,
Wahiawa Police Station, Kapolei Civic
Center, and Kapolei Police Station. These
locations will serve as central hubs for
expansion of Fiber Optic Network.

Negotiated amendments to implement GPS/
Automatic Vehicle Location (AVL) system
for Department of Parks and Recreation
and Honolulu Fire Department (HFD).

Global Positioning
System (GIS)
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800 MHz Digital * Resolved Y2K issues for Radio
Trunked Radio System  System and Microwave Backbone.

+ Coordinated completion of Lualualei
site construction and equipment
installation and test.

* Installed Pali BDA.

* Reviewed various radio coverage
issues and planning for potential
solutions.

* Coordinated transfer of radios from
HFD to HPD.

¢ Implemented Change Orders to
upgrade system and improve
maintenance.

* Scoped work needed to expand
channels by removing redundant zone
sites.

* Planned Windward Consolidation Site.

+ Coordinated equipment purchase for
Ocean Safety and Oahu Civil Defense.

Telephone PBX » Completed project to install telephone
Systems and and data wiring at Kapolei Police
Relocation Work Relocation Work ($120,900).

» Completed first phase of project to
install telephone switches at Kapolei
Police Station ($469,300) and Kapolei
Civic Center ($317,000).

* Planned for addition of /O Shelf for
HPD Headquarters Meridian Option 61
Switch ($60,000).

* Planned for addition of /O Shelf for
HMB Meridian Option 81 Switch to
replace existing obsolete cabinet
($80,000)

¢ Managed project to upgrade Switch
software to Release 24 and Voice Mail
Software to Release 9 for HPD
Headquarters and HMB switches.

¢ Installed Norstar switch at Windward
Satellite City Hall.

* Planned for installation of Norstar
switch at HFD Training Bureau.

* Relocated telephone services for
Department of Environmental Services
(ENV), Refuse Division, Energy
Recovery Branch.

* Coordinated Telephone moves to
support City reorganization.
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Energy Conserva-
tion and Indoor
Electrical Branch:
Provides for coordi-
nation, planning,
design and imple-
mentation of
programs, including
the City-wide energy
conservation pro-
gram; mechanical
and electrical sys-
tems for existing
building facilities;
and management of
air quality, hazard-
ous materials, fire
alarm systems, public address systems and un-
derground storage tanks.

Energy Conservation and Indoor Electrical List of Accomplishments

* Processed approximately 30 Hawaiian Electric Company
Energy Efficiency Program rebate applications ($9,971).

* Investigated accidental gasoline spill at Kalihi Police Station.

* Continued participation in the U. S. Department of Energy
Rebuild America. .

Energy Conservation and Indoor Electrical Completed Projects
« Various City Facilities - Replacements of Lamps and
Ballasts, Phase |

* Various City Facilities — Modification of Underground Fuel
Storage Tanks, Phase X

Energy Conservation and Indoor Electrical On-Going Projects
* Honolulu Hale Energy Performance Contract

* Various City Facilities - Replacements of Lamps and
Ballasts, Phase Il

* Various City Facilities - Modification of Underground Fuel
Storage Tanks, Phase XI

Street Lighting and Facilities Electrical Branch:
Provides for planning and design of roadway and pub-
lic facilities lighting; establishes City standards and

manages compliance; design and review of parks elec-
trical facilities — indoor and outdoor lighting and
electrical systems; provides management and inspec-
tion of City street lighting and parks electrical
installations; and joint pole coordination for the City.

* Reviewed 1,303 plans for street lighting and parks electrical
work

* Conducted 441 investigations for street lighting requests

* Processed 41 project designs

* Processed 671 excavation permits

* Processed 273 joint pole applications

* Processed 236 street light change-over requests

* Conducted 1,196 inspections of various projects

Street Lighting and Facilities Electrical Design Projects Completed
* Kalakaua Avenue Street Lighting Improvements

(Natatorium to Poni Moi Road) $ 27,500
* McCully District Park - Installation of

Security Lighting Systems 20,000

Total $ 47,500

Street Lighting and Facilities Electrical Design Projects Ongoing
¢ Anti-Crime Street Lighting

Improvements -~ Ahuimanu $ 20,000
* Anti-Crime Street Lighting

Improvements - Hawaii Kai 80,000
* Anti-Crime Street Lighting

Improvements - Lunalilo 60,000
* Anti-Crime Street Lighting

Improvements — Waianae I 40,000
* Anti-Crime Street Lighting

Improvements - Waimanalo 50,000

Total $ 250,000

Street Lighting and Facilities Electrical
Construction Projects Completed

* Anti-Crime Street Lighting Improvements -
Waikiki (Part | - Ala Wai Boulevard) .........ccceeesernnene $ 530,474

¢ Anti-Crime Street Lighting Improvements -

Waikiki (Part 1A - Kalakaua Avenue) ...........coeuesusennes 548,787
¢ Anti-Crime Street Lighting Improvements -

Chinatown 808,184

Total $1,887,445
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Street Lighting and Facilities Electrical
Construction Projects Ongoing

* Anti-Crime Street Lighting Improvements —

Waikiki (Part Il - Kalakaua Avenue ...........ccoeecuuseens $2,897,236
¢ Anti-Crime Street Lighting Improvements -

Lualualei .... 150,861
* Anti-Crime Street Lighting Improvements -

Waianae 173,075

* College Walk (B) and River Street Malls -

Installation of Security Lighting Systems ............ 628,384
¢ McCully District Park - Installation of

Security Lighting Systems 32,755
Total $3,882,311

Facilities Design and Engineering Division (FDE)

The Facilities Design and Engineering Divi-
sion (FDE) provides the planning, design and
construction services for the development of City
facilities including: municipal and civic buildings;
parks and park structures; fire stations; police sta-
tions; and corporation yards. Additionally, FDE is
charged with the overall space planning, moving and

relocation for all City agencies.
The Facilities Planning Branch is responsible

for research and planning for the development, ex-
pansion, or revision of City facilities including
municipal and civic buildings, parks and park struc-
tures, fire stations, police stations and corporation
yards. This group is also responsible for the plan-
ning phases of land acquisition for these facilities.

1. Master planning of all individual parks for the
Department of Parks and Recreation (DPR);

2. Long-range facilities planning for DPR;

3. Amending the annual and six-year CIP to
assure continuity of park development;

4. Processing and coordinating the acquisition and
management of park lands;

5. Managing production and approvals of appli-
cations for Development Plan Amendments,
environmental assessments, Special Manage-
ment Area permits, and intergovernmental
agreements; and

6. Maintaining records on park land transactions,
deeds, and facility planning;

During the fiscal year 1999-2000, lands were
acquired for four (4) new beaches or beach support
parks, two (2) new community-type parks and one (1)
large nature preserve. Land was added to an exist-
ing park. The aggregate sum of new park lands in
the inventory was increased by one hundred five (105)
acres.

The City is still awaiting the official turnover of
four hundred eight-six (486) acres of surplus U. S.
Navy property for park use, although about one hun-
dred twenty (120) acres near the beach are being used
by the public under a license agreement.

The Facilities Planning Branch managed the pro-
duction of twenty-one (21) park master plans along
with three (3) urban design plans. It also has under-
way a long-range facilities plan for the DPR. At least
four (4) projects were carried past the planning and
design phases into the construction phase.

Planning Projects

« City-Wide Facilities Space Plan

* Police Facilities Master Plan

* Emergency Medical Services Master Plan
* Ocean Safety Facilities Master Plan
* Islandwide Parks Master Plan

* Kahaluu Regional Park

* Kaneohe Bayview Park

* Kaneohe Civic Center Parking Lot
o Kawai Nui Gateway Park

* Kupehau Slopes Park

* Makiki Stream

* Waimanalo Equestrian Park

Project Management and Design

The Design function is divided into two branches.
The Parks Facilities Design Branch specializcs
in parks and the Facilities Design Branch is
responsible for the design of other major facilities in-
cluding the development of new major park facilities.

The Parks Facilities Design Branch imple-
ments the City’s CIP for the development of new parks
and the upgrade of existing parks. The major empha-
sis during the fiscal year was to continue to provide
new park facilities for the City, to rehabilitate and
upgrade existing park facilities, and bring more of
them in compliance with present code standards such
as the American With Disabilities Act requirements,
and to support the City’s Vision process.

Construction documents were prepared for
designs done in conjunction with both consultants and
in-house staff. During this period, three hundred
thirty (330) projects were being worked on at an esti-
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mated construction value of $280 million. An example
of major projects worked on include:

Project Description Contractor Cost
Ulehawa Improvements to include Love’s
Beach new landscaping, walkways, Landscaping
Park, rock walls, and irrigation Company, Ltd.
Phase | system. Estimated to be com-

pleted during Summer 2000.

$1,026,000

Makiki Construction of new pool S&M
District anticipated to begin Sakamoto
Park in Fall 2000.
Swimming
Pool $ 2,200,000
Salt Lake  Construction of new pool T. lida
District anticipated to begin Contracting, Ltd.
Park during Spring 2001.
Swimming
Pool $ 2,700,000
Standard Development of standard design to be utilized in
Comfort future parks projects. Standard design anticipated
Station to be used in ten (10) projects involving comfort
and station/bathhouse requirements.
Bathhouse
Skate Park  Construction of new facilities at Keolu Hills,
Facilities  Mililani, Aala Park, Banzai Support Park, and

Haleiwa Regional Park. Design is ongoing and

advertising for bids estimated to be in Fall 2000.

$ 2,860,000

Vision Staff involved with fifty (50) vision projects
Projects established by various Vision Teams on Oahu.

Staff provided project management coordination
to assist vision consultants with completion of
construction drawings and preparation of projects
for advertisement and award. Process is ongoing.

The Facilities Design Branch implements the
Department’s CIP for the development of major
projects including major park development, and mu-
nicipal and civic buildings. The Facilities Design
Branch worked on CIP totaling $162,408,408 during
the fiscal year. Major projects include:

Project Description Cost

Hanauma Bay Construction of new marine education

Nature center at existing site. Removal and

Preserve replacement of obsolete buildings from
the rim of the bay and the beach with new
facilities that blend with the natural
surroundings. $10,600,000

Central Oahu
Regional Park,
Phase |

Construction in phases over several years.

First phase commenced construction in 2000
and is expected to be completed in 2001. In-
cludes two (2) full-sized baseball fields, four

(4) youth baseball fields, several multi-purpose
fields, two (2) comfort stations and passive
recreational areas for picnicking, kite-flying,
and walking. Also includes maintenance sup-
port building, parking, infrastructure, and roads.

$18,420,428

Chinatown
Police Station

Construction of permanent facility to replace
current substation and to provide new office
location for detectives assigned to Chinatown
area. Completed in 2000. $ 3,780,000

Halawa First phase provides for construction of new
Corporation centralized corporation yard in Halawa Valley
Yard, Phase |  for Department of Facility Maintenance (DFM)
Road Division and Automotive Equipment
Services. Under construction and anticipated
for completion in 2001. $11,652,000
Kapolei Construction of new regional police station for
Police Central Oahu and Leeward Districts. New
Station 30,000 square foot station consists of a two-
story building with one full level basement
housing the holding cells and office space.
Completed in 2000. $13,941,031
Kapolei Civic  Construction of three-story office building
Center facility with two (2) levels of basement parking
Building and one asphalt concrete parking. Will provide
No. 1 office space for City agencies operating in
Kapolei. Building structure completed in 2000.
Construction of tenant improvements remains
to be completed. $ 22,240,000
Kapiolani Demolition and replacement of existing
Park bandstand. New facility includes modifications
Bandstand, to seating area, construction of water feature,
Phase | and provisions for full ADA accessibility.
Completed in 2000. $ 3,328,000
Kapiolani Construction of new comfort station, ADA
Park improvements to parking lot and completion of
Bandstand, walkways surrounding Bandstand. Completed
Phase II in 2000. $708,400
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Project Description Cost

Pearl City Construction of new bus maintenance

Bus Facility facility to replace existing Halawa Bus Facility.
Construction began in 2000 and will be
completed in 2001. $ 27,281,600

Wahiawa Fire  Replacement of existing station with new

Station structure capable of accommodating latest

Replacement fire-fighting apparatus. Exterior of new station
is designed to evoke the stylistic influences
found in the existing station, thus establishing
continuity with the past. Construction expected
to start in March 2001 and be completed in
early 2002.

Waipio First increment of a master-planned soccer

Soccer Park complex. Construction began in 1999 and

completed in 2000. Included development of
non-potable water irrigation system including a
five-million gallon reservoir, construction of
eighteen soccer fields and lighted stadium field.
Lighted stadium field will include seating for
2,400 spectators, a comfort station, concession
and team locker rooms. Stadium field was
specially constructed with hybrid Bermuda
grass on an imported sand foundation to
accommodate professional levels of play.
Facility was immediately adopted by the
University of Hawaii Wahine Soccer Team as its

home field. $11,080,000

The Facilities Construction Management
Branch manages and inspects both park and build-
ing CIP projects. Forty-five (45) building construction
and improvement prOJects were completed in 2000
for a total cost of
$51,574,000. Fifty-five
(55) Parks and Recre-
ation construction and
improvement projects
were completed for a to-
tal cost of $38,824,000.

There are currently
twenty-three (23) build-
ing construction and
improvement projects
still under construction
for a total cost of
$72,208,000. There are
currently s1xty-n1ne (69) Parks and Recreation con-
struction improvement projects still under
construction for a total cost of $32,973,000.

Civil Design and Engineering Division (CDE)

The function of the Civil Design and Engineer-
ing Division (CDE) involves the planning, design
and construction of civil infrastructure facilities in-
cluding: streets and highways; drainage and flood
control systems; bridges and other public works struc-
tures; environmental related projects and the
Materials Testing Laboratory.

The Civil Infrastructure Design Branch com-
pleted fifteen (15) design projects. In addition, work
continues on forty-six (46) projects.

Civil Design Projects Completed

o California Avenue Guardrails

¢ East Oahu Flood Control Study

* Elepaio and Ulili Streets Drain Outlet Improvements

* Kahiwa Place Drainage Ditch Improvements

* Kalakaua Avenue Bridge Mauka Sidewalk Improvements

* Kalani Iki Boulder Basin

* Ke Iki Road Relief Drain

* Loomis Street/Kaaipu Avenue Drainage Study

* Manana, Internal Roads

* Manana, Spine Road

* Miscellaneous Sidewalk Improvements FY99

* Narcissus Place Drainage Ditch Improvements

¢ Old Fort Weaver Road, Mokuola Street, and North Road
Sidewalk Improvements

* Punchbow! Street Improvements, Phases 3 and 4

* Undergrounding of Utilities, Kamehameha
Highway, Haleiwa Road to Lokoea Place

Civil Design Projects Ongoing

* Ahuwale Ditch Drainage Improvements

¢ Ewa Villages Subdivision B Roadway Reconstruction

* Hakimo Road Drainage Improvements

* Kahauola Street Relief Drain

* Kahawainui Stream Flood Control/Poohaili Street
Improvements

* Kailua Road Drainage Improvements

o Kalihi Street Improvements

« Kamehameha Highway, Haleiwa Town Drainage
Improvements

* Kaneohe Stream Bank Restoration

* Kapalama Incinerator Hazardous Materials Removal/
Remediation and Demolition

 Kapalama Incinerator Site Cleanup

* Kokokahi Place Drainage Improvements

* Kuhio Beach Park Expansion/Kalakaua Promenade/Kuhio
Beach Center Redevelopment

* Lanikuhana Avenue Raised Median Improvements

* Manana, Connector Road

* Manana, Intersection at Spine Road, Moanalua Road,
Waimano Home Road

* Miscellaneous Sidewalk Improvements, Part Il - Chinatown

* Miscellaneous Signage/Marker Improvements - Chinatown/
Downtown, Historic Trail-Waikiki, Nuuanu, East Honolulu

* Oneula Beach Park Berm

* Paoa Place Drainage Improvements

* Pooleka Street Drainage Improvements

* Reconstruction of Streets, Unit 1-95

* Reconstruction of Streets, Unit 11-95

¢ Rehabilitation of Streets, Unit B

¢ Rehabilitation of Streets, Unit Ill-97

* Rehabilitation of Streets, Unit IV

¢ Rehabilitation of Streets, UnitV

* Rehabilitation of Streets, Unit VI

* Rehabilitation of Streets, Unit VII

* Rehabilitation of Streets, Unit XI
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* Rehabilitation of Streets, Unit XII Civil Construction Projects Completed

* Rehabilitation of Streets, Unit XIV T
; * Kealaolu A e Road Widening.........cccovverenvenninanes 166,220
+ Road Repairs in Vicinity of 3798 Tantalus Drive S g $
* Roadway Improvements for Managers Drive * ga:"%"f’rh"'ah' Bea;:;:’:’:gfk;?:n 150600
« Baft Lake Boulovand Enhancemant urfside Temporary G (Lo || —— d
+ Salt Lake Boulevard, Phase Il * Moanalua Road Intersection Improvements.. 291,900
* Temporary AC Sidewalk Improvements, Phase | * Moanalua Road, Pali Momi Street to
* Wailele Stream Flood Control Study Feasibility Phase Aiea Interchange, Unit IIB, Aiea Heights
Civil Design Projects Ongoing Drive to Aiea Interchange 3,576,554
* Waipahu Street Drainage Improvements * Moanalua Valley Hillside Repairs, Phase 2 ................ 1,333,142
* Waipahu Street Widening . + Neighborhood Traffic Control Program
* Wheelchair Ramps at Various Locations, Phase Il Speed Humps at Various Locations ...............ceuneee. 30,507
. Wheelcha!r Ramps at Various Locations, Phase il « Oneawa Channel Bank Repairs 101,385
* Wheelchair Ramps, Phase | ) .
« Wheelchair Ramps, Phase IB * Punahouw/King Street Intersection Improvements .... 53,740
* Wheelchair Ramps, Phase II * Reconstruction of Streets (Various Areas),
* Wheelchair Ramps, Phase Ill Phase CDBG-I 1,219,498
* Repair of 48" CMP Drain at 1736 Frank Street .......... 24,970
« Salt Lake Boulevard Widening, Phase |,
Luapele Drive to Bougainville Drive,
STP-7311(1) 9,413,000
* University Avenue/South King Street
Intersection Improvements 265,000
* Wheelchair Ramps at Various Locations,
FY98-99, Phase IA 135,105
Total $ 27,874,16
Civil Construction Projects Ongoing
* 12th Avenue and Koko Head Avenue
Intersection Improvements $ 65,222
¢ Ala Wai Canal Area Enhancement Improvement
A total of twenty-four (24) construction projects Pro;ect., STPLOARG) 1,078,809
were completed by the Civil Construction Manage- * Ala Wai Promenade, Phase I 1,424,932
ment Branch at a cost of $27,874,160. At the end of * California Avenue Guardrails 26,715
the fiscal year, there were fifty-seven (57) projects * Elepaio and Ulilu Streets Drain Outlet
under construction (including pending contract clo- Improvements 95,850
sure) with a total cost of $84,258,604. » Ewa Villages Subdivision B Roadway
. R . Reconstruction 784,750
Civil Construction Projects Completed . . - . .
= " * Flashing Warning Signals at Various Locations ...... 62,700
. Ah‘uaIthhau. Street ‘Flap Gate I.nstallatlon ................ $ 42,426 + Hahaione Valley Boulder Basin Improvements ....... 1,746,000
* Bridge R.epalr a.t }Ianous Locatlon's ............................ 370,700 + Kahaluu Flood Control Lagoon and Outlet Channel
. gew_aterlntg ';3‘:':;9‘); f:; Storm Drain Maintenance and Dredging Project ... 9,843,982
quipment, -98, . ; : §
Ahuimanu Pre-Treatment Facility ........ccccccoeevsennenancs 765,632 Kalitwra Plsice: Drsinage HEh IBrovements s Ll
. - : * Kalakaua Avenue Bridge Mauka
* Dewatering Facility for Storm Drain .
Equipment, FY1998-99, Ahuimanu Sidewalk Improvements 75,286
Pre-Treatment Facility, Phase Il........cccoceevesserrsssesscnee 317,400 * Kalani Iki Boulder Basin Improvements ................... 134,904
* Hotel Sireet Mall, King Street to Richards Street...... 7,041,529 * Kamiloiki Channel Wall Reconstruction
« Kaelepulu Stream Bike Bridge, STP-0300(62) ........ 875,462 Nisak Kalokolo Sirest e 118,481
» Kalakaua at Ena Road Bus Shelter .........ccecovvevenevrnnne 24,680 * Kaneohe Stream Maintenance Dredging Project..... 853,747
. : ; 5 ¢ Kapakahi and Waikele Streams Design-
ialon :ulchhna:l.rohad Br::g? 1405198 Build Repair of Bridges 487,000
o Kamehameha Highway Drainage Ka :
: i : * Kapalama Incinerator Cleanup and
'F:epa:‘rs; l:‘l/:)Oti:ll\:l(an;ehameha Highway ......ccoecieneenne 47,800 Building Demolition 2.247,183
 SApNOUITEdIEMWctear + Lanikuhana Raised Median, Vicinity of
Inersectian Imfitsvements 92,729 Kaekae Street to Beyond Lanipala Street ................. 434,138
» Kaukonahua Road Guardrails 206,285
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» Makakilo Drive Sidewalk Improvements ..........cc....... 55,620
* Manana Infrastructure Improvements,
Phase lll, Spine Road and Offsite Drain .............e...... 8,529,706

* Manana Infrastructure Improvements,

Phase |V, Internal Roads 2,295,696
 Miscellaneous Sidewalk Improvements...........coeeeee. 201,400
* Miscellaneous Sidewalk Improvements,

Part Il - Chinatown 3,935,919
* Miscellaneous Sidewalk Improvements, Part Il -

Chinatown 298,935
* Narcissus Place Drainage Ditch Improvements ...... 491,310
* Nihi Street Inprovements, Phase Il, PartA............... 950,511
 Old Fort Weaver Road, Mokuola Street and

North Road Sidewalk Improvements............cccecnseunees 252,900
* Oneula Beach Park Emergency Overflow Berm ...... 41,700

e Punchbowl Street Improvements, Phase Il ............. 1,009,000

* Punchbowl! Street Improvements, Phase IV ........... 1,182,599
¢ Punchbowl Street Improvements, Phase |

(Beretania-King) 325,800
* Reconstruction of Streets, FY95-96, Unit lll,

Alencastre 971,149
* Rehabilitation of Streets, Unit |, FY1996-97,

STP-0300(51) 1,657,529
* Rehabilitation of Streets, Unit Il, FY1996-97,

STP-0300(57), Manoa Valley 4,481,507

Rehabilitation of Streets, Unit I11-97,McCully, Mooheau,
East Manoa Road, Manoa Road ..........cceeemeeeennnnnsanns 4,029,865

Rehabilitation of Streets, Unit IV, King Street.......... $ 3,903,891

Rehabilitation of Streets, Unit Vil, Kealahou
Street, Lewers Street, Pahoa Avenue, Makiki

Heights Drive, Lusitana Street 2,800,000
Rehabilitation of Streets, Unit XI, Komo Mai Drive,

Kaonohi Street 3,156,180
Rehabilitation of Streets, Unit X, Kuahelani Avenue,

Meheula Parkway 957,503
Rehabilitation of Streets, Unit XIV, Kamehameha

Highway, Ahumanu Road, Mokululu Street................ 1,946,504
Relief Drain Near 84-650 Lahaina Street ................... 94,432
Resurfacing of Streets (Various Areas) -

Honolulu to Foster Village, Phase |.........ccuuceevsersnsenes 1,450,246
Resurfacing of Streets (Various Areas) -

Mid-Leeward, Halawa to Ewa Beach, Phase Il ........... 1,500,000
Roadway Repairs at 3798 Tantalus Drive ..........cccce.... 43,700
Seismic Retrofit of City Bridges .........ccueeuveueenssensinnnes 53,506
Sierra Drive Drain Extension 68,848
Temporary AC Sidewalk Improvements ..........coecuueuuee 120,675
Traffic Calming Improvements at

Various Locations 828,055

Traffic Calming Improvements at Various
Locations - Mililani, Kailua 0

Upgrade of Existing Drain Line Near
45-637 Uhilehua Street

Waikiki Bus Shelters, Various Locations..........cc........
Waikiki Improvements, Part |, Landscaping and

67,481
97,534

Miscellaneous Improvements, FY1995-96,

Waikiki Area 707,000
» Ward Avenue/Kinau Street Corner Rounding ............ 239,200
* Wheelchair Ramps at Various Locations, FY98.......... 99,900
+ * Wheelchair Ramps at Various Locations,

FY96, Phase Il 87,450
* Wheelchair Ramps at Various Locations, FY98......... 763,100
» Woodlawn Area Earth Stabilization,

Paty-Alani, Part 2 3,499,000
* Woodlawn Area Earth Stabilization,

Hulu-Woolsey, Part 3 11,403,684

Total $ 84,258,604

The Soils and Materials Testing Laboratory
conducted 104 soil analyses (including proctor
determinations), 470 field control tests (compaction
tests, CBRs, material samplings, site investigations,
piezometer readings, etc.), and 871 concrete compres-
sive strength tests. These tests included those
conducted for the department as well as for other City
departments, the Board of Water Supply, and vari-
ous subdivisions upon request.

Wastewater Design and Engineering Division
(WWDE)

The function of Wastewater Design and
Engineering Division (WWDE) involves the plan-
ning, design and construction of wastewater related
facilities including: design installation and repair of
collections systems, and the design and construction
of wastewater treatment plants.

The Wastewater Infrastructure Planning
Branch was involved in approximately one hundred
(100) activities and projects including long-range
Facilities Planning, recycled water planning,
Environmental Impact Statements and Environmen-
tal Assessments preparation and review, Planning
Assessment Reports, Preliminary Engineering
Reports, environmental clearances, land acquisition
requests, Special Management Area Permits prepa-
ration, Intergovernmental Agreements, City Council
Resolutions, Grant Application preparation and new
systems development.

The “showcase” project completed this year was
the long-range sewer rehabilitation plan, which was
submitted to the United States Environmental Pro-
tection Agency (EPA) for their review and approval.
The EPA approved the City’s long-range plan in March
2000. This project, which began in 1993, was one of
the largest planning projects undertaken by the City.
The final plan sets the direction that Honolulu will
be taking over the next twenty (20) years to improve
the sewer system to meet the City’s goals for environ-
mental improvement.

The active projects for calendar year 2000 are listed
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below by wastewater treatment plant tributary area:

East Mamala Bay:
¢ Ala Moana/Kapiolani Sewer Replacement/Rehabilitation
* Ala Moana Wastewater Pump Station and Force Main
Modification
* Ala Wai Trunk Relief/Reconstruction
» Beachwalk Force Main
* Beachwalk Wastewater Pump Station
* Fort DeRussy Force Main - Kalakaua Pedestrian Bridge
* Hart Street Wastewater Pump Station
* Hart Street Wastewater Pump Station Force Main
« Kalihi Valley Reconstructed Sewers

* Kuliouou Wastewater Pump Station Modification and Force

Main Replacement
* Moilili Area Sewers Rehabilitation
* Public Baths Wastewater Pump Station Modification
* Sand Island Disinfection
¢ Sand Island Maintenance Storage Facility
* Sand Island Parkway Wastewater Pump Station

* Sand Island Wastewater Treatment Plant Disinfection Facility

» Waikiki Area Sewers Rehabilitation
* Wilhelmina Rise Area Rehabilitation Project

West Mamala Bay:
* Fort Weaver Road Reconstructed Sewer
* Kamehameha Highway Reconstructed Sewer, Mililani
o Mililani Diversion Relief
* Mililani Reclamation Facility
* Waimano Home Road
* Waipahu Wastewater Pump Station Modification
» West Mamala Bay Facilities Plan

Kailua/Kaneohe/Kahaluu:
* llimalia Loop Reconstructed Sewer
* Kahaluu Improvement District, LPSS
* Kamehameha Highway Reconstructed Sewer, Kaneohe
 Kaneohe Bay Sewers
* Wanaao Road Reconstructed Sewer

Wahiawa:
¢ Central Oahu Facilities Plan
* Wahiawa Wastewater Treatment Plant Modification

Island-Wide:
¢ Low Pressure Sewer System Policy Development

* Project Creations for FY00/01
* Rain and Flow Monitoring

* Sewer Rehabilitation Plan

* Small Sewer Pipe Diameter Rehabilitation Program

» Wastewater Information Management System - Sewer Flow
Analysis System Development

Other Projects:

* CDBG Projects

* Department Of Environmental Services Support
on EPA NOVs

* Reconstruct Park Wastewater Systems, RD1

* Reconstruct Park Wastewater Systems, RD4

° Reconstruct Wastewater Systems, Various Parks

The Wastewater Infrastructure Design
Branch completed fourteen (14) major design
projects. Bids totaling $45,488,393 were received. A
total of $49,645,759 was encumbered in fiscal year
2000 with $4,157,367 in construction contingency.
Twenty-one (21) major projects are still under design.

Wastewater Design Projects to Bid

Project Bid Price Contingency Total
Awamoi Street/

Waipahu Street.............. $ 738,000 $73,800 $ 811,800
East End Relief ............. 349,210 34,921 384,131
Ewa Villages .. 178,915 17,891 196,806
Ewa Villages 298,700 29,870 328,570
Hart Street

Force Main .......ccoeevueunene 20,255,500 1,744,500 22,000,000
Kailua Scum .................. 52,833 5,283 58,116
Kalanianaole

Highway .......cccovvveruneene 135,828 0 135,828
Nalii Street 85,247 8,524 93,771
Sand Island Flotator/

Clarifier .......ccoeeveneeeereneene $2,439,000 $147,100 $ 2,586,100
Sand Island Interim

Chemical

Treatment Facility ......... 1,421,048 142,105 1,563,153
Wahiawa........ccoceerreerenenne 11,297,825 1,129,775 12,427,600
Waikapoki Force

1 F: 11 1,138,455 113,845 1,252,300
Waimano Sewers 798,974 79,897 878,871
Waipahu Mod ................ 6,298,858 629,855 6,928,713
Totals......coeurerrnenrnnane $ 45,488,393 $4,157,366  $ 49,645,759

Wastewater Projects Under Design

¢ Ahuimanu $ 1,000,000
* Ala Moana Modification 20,000,000
¢ Hart Street Modification 18,000,000
Wastewater Projects Under Design
* Kahaluu Sewers 10,100,000
» Kahuku Force Main 750,000
* Kailua Screen 350,000
* Kainehe, Hamakua 26,700,000
¢ Kainui Drive 4,500,000
¢ Kalihi Stream Bank 535,000
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» Kaneohe Bay Sewers Improvement District ........ 3,600,000
» Kaneohe Demo.. 400,000
» Kuahea Place 171,000
o Laie Wastewater Pump Station .........cccecrvevvcncnncs 3,000,000
¢ Public Bath 2,790,000
* Rehabilitation of Lines HECO ........ccccevrrururerninnnne 300,000
» Sand Island Dissolved Air Flotation .........cceeevueeee 1,400,000
» Sand Island Disinfection 67,000,000
* Sand Island Parkway 1,200,000
* Sand Island Phase 2A 185,000,000
* Sand Island Primary 150,000,000
* School Street 100,000
Total $496,896,000

During the fiscal year, six (6) projects were
completed by the Wastewater Construction Man-
agement Branch. The total of the final costs for
these projects was $18,378,147. Thirty-eight (38)
projects with a total contract value of $152,859,564
were still under construction as of June 30, 2000.

Wastewater Construction Projects Completed

¢ Honouliuli Wastewater Treatment

Plant Effluent Flow Meter $ 56,582
* Honouliuli Wastewater Treatment Plant

Replace Underground Fuel Oil Storage Tanks ......... 307,372
¢ Kahuku Septage Handling Facility .........cccccoeuvesennennee 5,596,914
¢ Kailua Wastewater Treatment Plant

Scum Handling System Modifications ..........cccceeuue. 84,060
* Kaneohe Bay South Wastewater

Pump Station No. 5 and Force Main .......c..ccccovveunenees 2,283,519
* Paalaa Kai Wastewater Treatment Plant

Clarifier Bridge Structure Improvement.........cc........ 49,700

Total $ 8,378,147

Wastewater Construction Project
Contracts On-Going as of June 30, 2000

Contract

Project Amount

Percent
Completed

Amount
Completed

Awamoi Street/Waipahu $736,001

Street Relief Sewer

East End Relief Sewer
(Ward Avenue Crossing)

1,117,000

East End Relief Sewer 349,210
Phase 2 (Ward Avenue to

Kalakaua Avenue)

Enchanted Lake Sewer
Rehabilitation Pilot Project

2,867,433

Ewa Villages Subdivision 178,915
“B” Phase 4-A, Rehabilitation

of Sewer Lines

Gulick Avenue Relief Sewer 5,599,560
Hamakua Drive
Emergency Repair 1,100,000
Hart Street Wastewater
Pump Station Force
Main Replacement

14,848,000

Honouliuli Wastewater 653,771
Treatment Plant Effluent

Reuse Demonstration Project

Honouliuli Wastewater
Treatment Plant Expansion
Phase |, Part A

19,223,515

Honouliuli Wastewater
Treatment Plant Repair
Interior/Exterior of Decant and
Gravity Thickener Tanks

653,771

Honouliuli Wastewater
Treatment Plant Truck
Wash Facility

307,420

Kahaluu Sewers Section 4,
Improvement District No. 272

4,189,896

Kailua Heights Wastewater 901,894
Pump Station Force.

Main Replacement

Kailua Heights Wastewater
Pump Station Modification

2,519,375

Kailua Regional Wastewater
Treatment Plant Modification
Phase 3 Effluent Pump Station

3,414,578

Kailua Wastewater Treatment
Plant Modification Phase 3
Daft Pumps, Water Main,

& Protective Fence

1,019,116

Kailua Wastewater Treatment
Plant UV Disinfection Facility

2,298,314
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$250,797

1,019,388

239,310

2,857,882

5,599,227

1,100,000
1,450,427

579,575

19,108,246

579,575

264,984

4,148,638

901,893

1,139,168

3,413,038

1,091,116

2,160,344



Kainui Drive Sewer
Rehabilitation

251,483

Kalaheo Drive 25,595,531

Reconstructed Sewer

Kaneohe WPTF
Preliminary Modifications
Phase 3A

2,637,158

Makaha Sewers Section 4, 971,102

Manana Infrastructure 434,583
Phase Il, 16-Inch Off-Site
Water Line

Nalii Street Relief Sewer 85,247

Nimitz Highway 21,460,132
Reconstructed Sewer
(Auahi to Hotel Streets)

Pearl City Wastewater 1,419,936
Pump Station

Emergency Generator

Public Baths Wastewater 4,521,169
Pump Station Force

Main Replacement

Sand Island Wastewater
Treatment Plant Interim
Chemical Treatment
Facility Modifications

1,421,048

Sand Island Wastewater
Treatment Plant Modifications
Increment 3, Odor Control
System for Solids Handling Unit

1,384,126

Sand Island Wastewater 168,886
Treatment Plant Work
Platforms for Activated
Carbon Vessels
Underground Fuel Storage 750,369

Tank Upgrade

99

24

66

99
97

82
48

91

95

99

100

100

251,483

6,113,637

1,737,560

950,631
421,217

70,048
10,242,268

1,289,592

4,289,821

1,372,794

168,886

385,065

Wahiawa Wastewater Treat- 11,297,000 1 88,715
ment Plant Effluent Reuse &

Reservoir Outfall Adjustment

Wahiawa Wastewater Treat- 18,588 100 18,588
ment Plant Outfall Piping Repair

Waikapoki Wastewater 1,138,455 0 0
Pump Station Force

Main Replacement

Waikiki War Memorial 11,013,124 34 3,672,107
Natatorium

Waipahu Wastewater 6,298,858 0 0
Pump Station Modification

Waipahu Wastewater Pump 15,000 100 15,000
Station Replacement of

Secondary Feeders

Water Reclamation Facility 0 0 0
Agreement Phase 1

(Honouliuli Wastewater

Treatment Plant)

Total $152,859,564 $76,991,020

Land Survey and Acquisition Division (LSA)

The Land Survey and Acquisition Division
performs land and engineering surveys, title searches,
real property appraisals, negotiations and document
preparation services in connection with the acquisi-
tion of lands and easements required for City projects
and activities. Acquisitions include lands for road-
ways, and utility and access rights-of-way; and sites
for wastewater collection and treatment facilities,
solid waste collection/disposal/transfer activities, and
public facilities such as parks and playgrounds, golf
courses, police and fire stations, corporation and bus
yards, and housing developments.

In addition, it services the survey and acquisi-
tion needs of the City Departments of Design and
Construction, Community Services
Services, Facility puw
Maintenance, Parks
and Recreation, and
Transportation Ser-
vices. Land Services
provides the Depart-
ment of Planning and
Permitting with land
value estimates for
park dedication pur-
poses. It assists the
Departments of the
Corporation Counsel,
Honolulu Police, and
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Prosecuting Attorney; and the Board of Water
Supply by conducting title searches, performing site
surveys and stakeouts, and preparing maps and
charts for court cases. The Department of Budget and
Fiscal Services receives services with the preparation
of maps, descriptions, searches, and appraisals for the
rental, leasing, and disposal of surplus City proper-
ties. Further, the staff works closely with the
Corporation Counsel in preparing and participating
in condemnation cases and litigations.

Land Services is organized into three (3) func-
tional units: the Acquisition Branch, the Appraisal
Branch, and the Survey Branch.

The Acquisition Branch conducts title searches,
negotiates with property owners to acquire lands and
easements for City projects, prepares conveyance
documents, and processes dedication documents for
City Council acceptance and recordation at the State
Bureau of Conveyances. It participates in the program
to assist persons, businesses, firms and non-profit
organizations displaced by City projects pursuant to
the provisions of State and Federal statutes pertain-
ing to relocation assistance.

The Appraisal Branch prepares real estate cost
estimates and appraisals for the acquisition or reuse
of real property needed for City projects. In addition,
it prepares appraisals for the rental, leasing and dis-
posal of surplus City properties, and determines
valuations for park dedication purposes. It also
assists the Corporation Counsel in preparing for con-
demnation trials and provides expert witness
testimony in court.

The Survey Branch conducts land/control/
topographic field surveys, performs land boundary
studies and stakes property corners. It also reviews
consultants’ work, prepares maps and descriptions,
makes shoreline certifications, prepares subdivision
and land court maps, and prepares maps/charts/
graphs for use in court. Other activities involve
review of survey descriptions for dedication docu-
ments that are submitted by developers and review
of construction plans affecting City streets submit-
ted by design consultants.

Land Services Summary of Accomplishments

Parcel and Land Court Maps 46
Maps Reviewed 34
Number of Parcels 144

Descriptions 83
Reviewed and Stamped 221
Title Searches Checked 337

Topographic Maps 122

Field Surveys 242

Appraisals by Staff 267
Fee Parcels 77
Easements and Rentals...........ccccoeescueenenne 42
Parcels Reviewed 107
Park Dedications 41

Title Searches 359
Regular System

New 80

Update 60
Land Court

New 1

Update 208

Research Assignments 3,549
Abstract Section 170
Document Section ........cceeverenererensnene 2,707
Negotiation Section ........cocvsuvnercrersersenees 672
Survey Section 335

Negotiations 1,014

Parcels Acquired 96
Condemnations 22
Negotiations 18
Dedications 56

Request for Eminent Domain Proceedings .........c.cceereresesnenenes 10

Documents 95
Acquisition Documents Processed .......... 59
Dedication Documents Recorded ............. 36

Correspondence and Miscellaneous Reports ............. 3,018
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Salvatore S. Lanzilotti, Ed.D., Director
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POWERS, DUTIES, AND FUNCTIONS

The Honolulu Emergency Services
Department (HESD) consists of Depart-
mental Administration, Emergency Medical
Services Division and Ocean Safety and
Lifeguard .Services Division. The Depart-
ment is responsible for providing;
1) an efficient, effective and economical op-
eration of the pre-hospital emergency
medical care and emergency ambulance
service on the Island of Oahu; 2) a compre-
hensive aquatic safety program for the
Island of Oahu at 19 City and County beach
parks to include lifeguard services such as,
patrol and rescue activities and emergency
response to medical cases in the beach environment;
3) injury prevention, public education and public
health programs and activities; 4) coordination with
other agencies at the local, state, federal and private
organizations.

BUDGET

The budget for the Department for FY 1999-00
was $16,327,658. The budget comprised two (2) pro-
grams: Emergency Medical Services and Ocean Safety
and Lifeguard Services.

ADMINISTRATION

Administration’s budget for FY 1999-00 was
$251,630. The staffing consisted of the Director, Pri-
vate Secretary II, Administrative Services Officer II
and Personnel Clerk I. The Administrative Services
Officer and Personnel Clerk position are Civil Ser-
vice positions. The others are appointed positions.

Departmental Administration is primarily re-
sponsible for the overall effectiveness, efficiency, and
economical operation of the Honolulu Emergency Ser-
vices Department. Certain staff functions are handled
and/or coordinated at this level. They are:

a. Formulating the operating budget for the
Department;
b. Developing the Annual Report;

Initiating and/or coordinating personnel
actions;
Authorizing payments on all purchases;
Auditing payroll time and accounting reports;
Approving leave applications;
Initiating, presenting, and/or monitoring all
legislative bills and testimonies; and
Controlling or monitoring all correspondences
going to outside agencies.

e
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HONOLULU EMERGENCY SERVICES DEPARTMENT

Director Lanzilotti, EdD.
(left) and Mayor Harris
present a report to

Dr. Yuji Kawaguchi,
Director of the World
Health Organization
(WHO), for the WHO
conference in Kobe
Japan.

Administration
Highlights:

1. Report to World Health Organization

Cities and Health Program. HESD coordi-
nated Honolulu’s effort to collaborate with the
World Health Organization’s research project
to determine what cities around the world are
doing to promote and maintain a healthy envi-
ronment. HESD reported on how Honolulu has
met the challenge of resolving problems in the
areas of air and noise pollution, water quality,
waste management, transportation, housing,
safety, and the impact of city issues on our eld-
erly population. This 118 page report was given
to Dr. Yuji Kawaguchi, the Director of the WHO
Center for Health Development, Kobe Japan in
March, 2000 when he visited Mayor Harris.
The report was presented at the WHO confer-
ence in Kobe, in May, 2000. Honolulu received
accolades for its initiative to create a vibrant
community/government partnership as a means
to solve the problems facing its citizens, and
for its innovative solutions not only to many of
the environmental challenges facing cities to-
day due to urban development, but also to
social-based quality of life issues, such as es-
tablishing a safe environment for citizens and
visitors, developing a transportation infrastruc-
ture, and promoting affordable housing.

. Honolulu Bioterrorism Incident Response

Plan Completed. In 1999 HESD received a
contract extension to its Metropolitan Medical
Response System project from the Department
of Health and Human Services (DHHS), for an
additional $200,000, to develop a Biological In-
cident Response Plan. With this extension,
HESD was tasked to develop a medical system
response to care for victims of a biological inci-



Against Violence.

dent affecting up to 10% of the population of
Honoluluy, i.e., up to 100,000 people. HESD sub-
mitted Honolulu’s plan to DHHS in June, 2000.
The plan included sections on Early Recogni-
tion, Mass Prophylaxis/Immunization Mass
Care, Fatality Management, and Environmen-
tal Surety. The Plan was developed in
conjunction with the State Department of
Health, the Healthcare Association, and a va-
riety of Federal, State, and local agencies.
DHHS approved Honolulu’s Plan, and distrib-
uted it as a model plan for other jurisdictions
in the U.S.

3. Assessing Staffing Needs for the Honolulu
Modular Emergency Medical System. The
Department of Health and Human Services
awarded HESD a contract extension and
$10,000 for a unique special project to assess
the healthcare professionals in Hawaii to de-
termine their level of knowledge and skill in
relation to weapons of mass destruction agents,
training needs, and availability to respond to a
mass casualty event as staff in Honolulu’s
Modular Emergency Medical Systems (MEMS)
facilities. As part of the Honolulu Biological
Incident Response Plan, MEMS was proposed
to establish a flexible infrastructure to provide
medical care to mass casualty victims of a natu-
ral disaster or a terrorist event involving
weapons of mass destruction (WMD). The num-
ber of medical care/support facilities and
supporting staff in MEMS.

4. Sustaining the Metropolitan Medical
Response System. The Department of Health
and Human Services awarded HESD a contract
extension for $50,000 to conduct another unique
special project relating to the Metropolitan
Medical Response System. HESD will evaluate
the personnel and financial requirements
associated with sustaining the MMRS develop-
ment process. Through this project, Honolulu

and State officials will identify the compo-
nents of the MMRS system which will require
sustained funding, staff hours, or improve-
ments, to include perishable goods (such as,
pharmaceuticals), personnel skills and their
associated training requirements, plans
which will require continued updates, and po-
litical or professional involvement in the
continued development process. HESD will
estimate the annual costs associated with
maintaining these components of the system,
and recommend strategies to achieve mini-
mal and optimal sustainment of the MMRS
development program.

5. Men’s March Against Violence. As part of
its injury prevention role of the department
in the Public Health system, the HESD
Director served as a steering committee mem-
ber for the 6** Men’s March Against Violence.
This year the theme was “Domestic Violence
and Children.” After the march from
Kekaulike Mall to the Honolulu Hale cam-
pus, speakers presented the effects of
domestic violence on children.

EMERGENCY
MEDICAL
SERVICES (EMS)
DIVISION

Duties and
Functions: The
Hawaii Revised Stat-
utes places the
statewide responsi-
bility for emergency
medical services with
the State Depart-
ment of Health
(SDOH). Annually,
SDOH contracts with the City and County of Hono-
lulu to provide pre-hospital emergency medical care
and emergency medical services on Oahu. The
Revised Charter of the City and County of Honolulu
tasks the Honolulu Emergency Services Department
(HESD) to develop programs and deliver services
related to emergency medical care. The Emergency
Medical Services Division was organized to meet this
portion of the HESD’s responsibility.

EMS Historical Highlights:

1. Mini-Ambulance Paramedic Service
(MAPS). In FY 1999-2000, the EMS Division
requested and received four retired “G0-4” po-
lice patrol vehicles from the Honolulu Police
Department. The vehicles were received on
February 2, 2000 and restoration work was
completed in June 2000, largely due to over 200

A Hawaiian blessing ceremony was
held on June 16, 2000 at City Hall for
the Mini-Ambulance Paramedic
Service (MAPS).
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Mayor Harris recognized Greg Leyson for outstanding work on the EMS Mini-Ambulances.

hours of volunteer work performed by Greg
Leyson, the EMS Vehicle Inspector, and with
the assistance of local businesses. These three-
wheeled Cushman-type vehicles were formerly
used by Honolulu police officers for patrol duty
in heavily populated areas such as Waikiki, and
will now be used by specially trained solo para-
medics of the EMS Division in support of the
emergency medical needs of citizens at mass
gatherings, such as parades, ho‘olaulea, rallys
etc. At a time of scarce resources, every effort
is being made to develop innovative programs
to deliver EMS care more effectively and effi-
ciently. The new vehicles will provide for more
rapid response times in congested situations,
and relieve the pressure on the transport am-
bulances. Each GO-4 vehicle has full Advanced
Life S upport capability, except for patient
transport, and will be a valuable addition to
serve the specific needs of rapid access and
quick response in specialized situations. HESD
calls this program the Mini-Ambulance Para-
medic Service (MAPS) and inaugurated MAPS
following a traditional Hawaiian blessing
ceremony at City Hall on 16 June, 2000.

. Domestic Violence Program. A major ini-
tiative of the City’s Emergency Medical Services
in FY 1999-2000 was the development of an in-
depth Domestic Violence program. In the
five-year period 1995-1999, the Honolulu
Police Department has made, on the average,
225 domestic violence arrests per month.
Unfortunately, during the six months following
an episode of domestic violence, 32% of women
are victimized again, and there is a high preva-
lence of a history of previous injuries among
domestic violence homicide victims. Early iden-
tification of domestic violence victims is an
important point of intervention. During the
year the EMS Division, under the direction of
the Director of the Department, Dr. Lanzilotti,
the Domestic Violence Patient Care Program
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was developed by Patricia Jones,
a Mobile Emergency Care
Specialist I, to strengthen the ex-
isting domestic violence training
of all EMS Division personnel.
Initially, a nationwide survey was
conducted to determine what
EMS domestic violence programs
currently exist in the United
States. An in-depth analysis of
the survey entitled EMS and the
Domestic Violence Patient, was
published in the June 1999 issue
of the Journal of Emergency
Medical Services, a national EMS professional
journal. Detailed protocols were developed for
field and dispatcher personnel, specialized
training of all Division personnel was conducted
at Kapiolani Community College during the
year, and a Health Resource Card was devel-
oped that gives valuable referral information
for domestic violence victims. The program is
one of the first programs in the United States
to address, in depth, the problem of detection,
identification, treatment, and referral of domes-
tic violence victims in the prehospital
emergency medical setting.

. Computer Aided Dispatch (CAD).

a. Funds were secured in FY 1997 and 1998
for the procurement of a Computer Aided Dis-
patch (CAD) system for the Emergency Medical
Services Division. A contract was awarded for
$828,972 to TriTech Software Systems of San
Diego, California on May 1, 1998, with subcon-
tracts to Motorola, Inc., Trimble Navigation
Systems, Inc., and Medical Priority Consult-
ants, Inc. to supply supporting system
components, including an Automatic Vehicle
Locating System and Mobile Status Terminals
for all City ambulances, and an alphanumeric
paging system interfaced to the CAD. The CAD
came on-line on June 8, 1999. All components
are synchronized to a satellite GPS universal
time standard. Implementation of the other
phases of the project followed throughout FY
1999-2000, as detailed below.

b. On July 6, 1999, final approvals were re-
ceived for mountaintop base station antenna
placements, microwave channel allocations,
and radio transmission equipment placement
to enable the completion of the EMS AMed 5"
radio channel to provide island-wide coverage
to support the EMS Automatic Vehicle Location
(AVL) System. A contract addendum for
$125,420 to complete the radio system to cover



Windward Oahu was awarded to the EMS CAD
vendor, Tritech Software Systems of San Diego,
with work done by Pacific Service Technologies.
As of June 30, 2000, the system was operational
and undergoing final acceptance testing. The
system identifies the exact location of all am-
bulances on an electronic map in the EMS
Communications Center. The system status is
refreshed every 20 seconds and enables the
Dispatchers to know with certainty the loca-
tion of all ambulance resources. The CAD
computer tracks each ambulance to within ten
meters accuracy, and allows optimal selection
of the closest ambulance to each emergency in-
cident, thereby reducing response times.

c. A CAD system enhancement implemented
in FY 1999-2000 was direct paging of ambu-
lance crews from the CAD through
alphanumeric pages provided to all field para-
medics. The CAD automatically downloads and
dynamically updates the pagers to give the ad-
dress of the emergency, the nature of the
medical emergency, the assigned case number,
closest cross streets to the scene address, cen-
sus tract number, and sequential time markers.
This new feature prevents transposition of
numbers and other errors possible with voice
transmissions, and the nearest cross street fea-
ture expedites location of the exact address
thereby reducing response times.

d. An innovative feature of the CAD paging
system is the mail-drop feature that receives a
download of the current Emergency Depart-
ment status of each hospital on Oahu. If any
‘hospital is unable to receive patients due to
temporary overload or the unavailability of a
CT scanner, the information is dropped into a
mailbox in the pagers. The innovation makes
the Honolulu EMS system the first in the
United States to have this real-time capability
in the hands of the field paramedics. The
system increases system efficiency in determin-
ing patient : .
disposition, and im- w
proves coordination
between the ambu-
lance crew and
family members to
accurately deter-
mine appropriate
patient disposition
and the subsequent
linking up of pa-
tient and family at

AR

4. Medical Incident Response Command

Vehicle.

a. Anew Medical Incident Response Command
vehicle was completed and placed in service in
October 1999. The vehicle was fabricated on a
14' Step Van chassis, and is a multipurpose
Command/Rehabilitation vehicle, designed for
use at large incidents to direct EMS activities,
and for rehabilitation of firefighters, SWAT and
other emergency response personnel involved
in prolonged field operations. The vehicle has
independent generator-driven air conditioning
and external/interior lighting, multiple radios
for interagency communications, and can de-
liver oxygen to 32 persons simultaneously for
mass casualty incidents. A bank of floodlights
on a pneumatic 20 foot mast can provide up to
6,000 watts of floodlighting for night operations.
Much of the customization of the vehicle was
performed in-house by the Division’s Vehicle
Maintenance Manager, Greg Leyson.

b. Amajor event occurred on November 2, 1999,
when seven workers at the Xerox building on
Nimitz Highway were shot dead by a disaffected
co-worker, the worst homicide in Hawaii’s
history. EMS was heavily involved in the ini-
tial response and throughout the day with the
Honolulu Police Department’s Specialized
Services Division during a seven-hour standoff
with the suspect who fled the scene to Makiki
Heights. The suspect finally surrendered with-
out incident. The new EMS Incident Response
Command Vehicle was a valuable asset in
coordinating EMS activities throughout the du-
ration of this major incident.

c. The new millennium celebrations that
marked New Year’s Eve 1999 was a major event
for EMS. The combined effects of many parties
and special millennia activities, the sale of
many more fireworks than in previous years,
the specter of possible terrorist activities pre-
dicted by some to be staged somewhere in the
U.S,, and the possibility of computer fail-
ures due to the date change from 1999 to
2000, were some of the main factors that
demanded a maximum state of alert, and
augmentation of EMS capacity. Five ad-
ditional ambulance, two solo Rapid
Response units, as well as two, two-per-
son teams of bicycle paramedics were
activated to supplement the normal six-
teen ambulance units on duty for New
Year’s Eve. Two additional units were
added on New Year’s Day. A workload in-

the right hospital. ~ EMS Medical Incident Response Command Vehicle. ~ crease of 33%, from a normal 123 cases
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to 164 was experienced on December 31 through
midnight, and a 66% increase, or 206 responses
were recorded on New Year’s Day. A total of 54
fireworks related injuries and 30 respiratory
distress cases were managed over the 48 hour
period of December 31 through January 1, in-
cluding one fireworks fatality. Staffing in the
EMS Communications Center was increased.
The EMS Division was a key agency present at
the fully activated Emergency Operations Cen-
ter at the Oahu Civil Defense Agency. The new
EMS Medical Incident Command response ve-
hicle was activated and served as the Medical
Incident Command Post throughout the New
Year’s Eve period and was available to respond
to any incident requiring on-scene Incident
Command support.

5. CIP. A new carport was completed on Novem-
ber 14, 2000 at the Waianae EMS Unit.
Construction was by MJ construction company,
and the cost was $42,205.

Metropolitan
Medical Response
System.

As a continuation
of the EMS Division’s
readiness prepara-
i tions under various
Federal Domestic
Preparedness con-
tracts and grants to
the City and County
of Honolulu in 1997 and extended through 1998 and
1999, Pulmonary Function Testing of all EMS field
personnel was conducted in July 1999. The testing
will allow EMS personnel to operate in the Warm Zone
using Positive Pressure Air Purifying Respirators
when called on to respond to incidents involving haz-
ardous materials and toxic environments, such as
terrorist incidents. The EMS paramedics must admin-
ister antidotes very rapidly to victims of chemical
agent attacks and protect themselves from biological
agents, hence the need to upgrade operational capa-
bilities to include the Warm Zone.

Budget:

The Budget of the EMS Division for FY 1999-2000
was $13,102,825 (comprising $11,305,825, and an
additional Lump Sum payroll appropriation of
$1,797,000 resulting from a collective bargaining
settlement in late FY 1999). Actual expenditures
amounted to $12,971,701.57. Expenditures by the
EMS Division are tied to available reimbursement
funding from the State Department of Health under
a contractual agreement between the City and the

EMS Metropolitan Medical Respdnse
readiness preparation.

State to provide emergency medical care and ambu-
lance services on Oahu.

Organization:

The Emergency Medical Services Division is
headed by a Chief of Emergency Medical Services
(EM-08) with two Assistant Chiefs— one for Opera-
tions (EM-05) and one for Quality Assurance (EM-05).

The Division is divided operationally into two Dis-
tricts. District One is West Oahu, and District Two is
East Oahu. Two Emergency Medical Services Field
Operations Supervisors (HC-23) oversee each District.

There are a total of sixteen ambulance units on
Oahu, with eight units in each District. Each of the
sixteen EMS units are designated as Advanced Life
Support (ALS) units. Each ambulance is staffed with
two crew members. The ALS ambulances are staffed
with at least one Mobile Emergency Care Specialist
(Paramedic), trained and authorized to perform in-
vasive techniques under medical supervision and
standing orders. The sixteen ambulance units are as

follows:

Unit Hours of Level of

No.  Designation Location Operation  Service

01 Charlie-l Unit 2230 Liliha Street 24 AL
(Located at St. Francis Medical Center)

02 Metro-l Unit 1455 Young Street 16*  ALS

03 Kailua Unit 211 Kuulei Road 24 ALS

(Co-located adjacent to Kailua Fire Station)

45-910 Kamehameha Hwy. 24 ALS
(Co-located adjacent to Kaneohe Fire Station)

04 Kaneohe Unit

05 Pawa‘a-l Unit 381 Kapahulu Avenue 24 ALS
(Co-located adjacent to Waikiki Fire Station)
06 Waialua Unit 66-420 Haleiwa Road 24 ALS
(Co-located adjacent to Waialua Fire Station)
07 Waianae Unit  85-645 Farrington Hwy. 24 ALS
(Co-located adjacent to Waianae Fire Station)
.08 Wailupe Unit 5046 Kalanianaole Hwy. 24 ALS

(Co-located adjacent to Wailupe Fire Station)

09 Waimanalo Unit 41-1301 Kalanianaole Hwy 24 ALS
(Co-located adjacent to Waimanalo Fire Station)

10 Waipahu Unit  94-121 Leonui Street 24 ALS
(Co-located adjacent to Waipahu Fire Station)

11 Baker-l Unit 1301 Punchbowl Street 24 ALS
(Located at Queen’s Medical Center)

12 Wahiawa Unit 128 Lehua Avenue 24 ALS

(Located at Wahiawa General Hospital)

56-464 Kamehameha Hwy 24 ALS
(Co-located adjacent to Kahuku Police/

13 Kahuku Unit

Fire Station)

14 Aiea Unit 98-1079 Moanalua Road 24 ALS
(Located at Kapiolani Medical Center at Pali
Momi)

15 Hawaii Kai Unit 515 Lunalilo Home Road 24 ALS

(Co-located with Hawaii Kai Fire Company)

91-2141 Fort Weaver Road 16* ALS
(Located at St. Francis Medical Center West)

16 Makakilo Unit

* The 16-hour units at Makakilo and Metro-1 operate between 7:00
a.m.and 11:00 p.m.
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In addition to the field ambulance units, the EMS
Division has five support elements: Communications,
Safety/Driver Training, Equipment, Supplies, and
Vehicle Maintenance.

The EMS Communications Center dispatches am-
bulances to respond to 911 calls, coordinates
communications between the ambulances and hospi-
tals, and maintains personnel schedules to ensure
that the ambulance units are properly staffed. The
EMS Communications Center is physically located in
the tenth floor of the Honolulu International Airport
Tower.

The maintenance and repair of the EMS Division’s
ambulance and support vehicle fleet is coordinated
by the EMS Vehicle Inspector. Major repairs and pre-
ventive maintenance are carried out by the Honolulu
Fire Department at the HFD Waipahu Maintenance
Shop.

The EMS Division Administration and its sup-
port elements (except for the EMS Communications
Center) are physically located at 3375 Koapaka
Street, Suite H-450, Honolulu, Hawaii.

Staffing:
The Emergency Medical Services Division was

authorized 222 positions as of June 30, 2000. The
breakdown of the authorized positions is as follows:

Position No.
Chief of Emergency Medical Services (EM-08) .........ccoeoureeene 1
Asst. Chief of EMS - Operations (EM-05)........cceceeueererensesens 1
Asst. Chief of EMS - Quality Assurance (EM-05) ........c.ceeevne. 1

EMS Field Operations Supervisor (HC-23)
Mobile Emergency Care Specialist Il (HC-21) ......coverreecrnnennn.
Mobile Emergency Care Specialist | (HC-18) .....c.ceeeurrrrenenen.
Emergency Medical Technician lll (HC-14) - field ..................
Emergency Medical Technician lll (HC-14) - dispatch
Emergency Medical Technician Il (HC-12)
Facilities and Equipment Manager (EM-03).........c..ccocuvsersncnee 1

Safety and Driver Improvement Coordinator (SR-21) ........... 1
Ambulance Communication Ctr. Coordinator (HC-18)........... 1
Information Technology Specialist 1
Ambulance Support Services Technician (HC-16) ................ 1
Storekeeper | (SR-11) 1
Secretary Ill (SR-16) 1
Senior Clerk Typist (SR-10) 2
Senior Clerk (SR-10) 1
Scheduling Supervisor 1
Scheduling Clerks 3
Utility Workers (WB-03) 2
Vehicle Inspector 1
222

Workload:

AE-911" Calls Routed to EMS: From July 1, 1999
through June 30, 2000, an average of 144 “9-1-1” calls
per day were routed to the Emergency Medical Ser-

vices Communications Center. The total number of
9-1-1 calls to EMS for FY 1999-2000 was 52,597, com-
pared to 48,525 for FY 1998-1999, an increase of 4,072
calls.

9-1-1 calls to EMS were distributed throughout
the year as follows:

FY 1999-2000 FY 1998-1999
July 3,966 4,179
August 4,372 3,914
September 3,961 3,776
October 4,279 3,833
November 4,110 3,966
December 4,786 4,243
January 4,744 3,943
February 4,006 4,102
March 4,628 4,088
April 4,354 4,087
May 4,812 4,322
June 4,579 4,072
Totals: FY 1999-2000 52,597 FY 1998-99 48,525

Not all E911 calls result in an ambulance being
dispatched due to the following: multiple calls on the
same case, non-emergency inquiry type calls etc.

Ambulance Responses:

From July 1, 1999 through June 30, 2000, EMS
responded to an average of 131 cases per day for pre-
hospital care and emergency ambulance service. The
total number of ambulance responses to medical emer-
gencies for the year was 47,724, compared to 44,754

- for FY 1998-1999, an increase of 2,970 responses.

The ambulance responses were distributed throughout the year
as follows:

1999-2000 1998-99

July 3,627 3,818
August 3,753 3,676
September 3,632 3,505
October 3,922 3,634
November 3,832 3,570
December 4,229 3,862
January 4,269 4,159
February 3,692 3,732
March 4,197 3,811
April 4,073 3,637
May 4,297 3,888
June 4,201 3,462

47,724 44,754

Patient Transports:

From July 1, 1999 through June 30, 2000, 31,592
of the 47,724 ambulance responses resulted in patient
transports to area medical facilities on Oahu, com-
pared to 30,435 patient transports in FY 1997-1998,
an increase of 1,157 transports.
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The ambulance transports were distributed
throughout the year as follows:

1999-2000 1998-99
July 2,497 2,47
August 2,561 2,436
September 2,382 2,288
October 2,578 2,367
November 2,516 2,412
December 2,740 2,630
January 2,889 2,899
Febryary 2,487 2,555
March 2,728 2,603
April 2,664 2,497
May 2,782 2,641
June 2,768 2,334
31,592 30,135
998-1999  Difference % Change
Emergency 911
Requests.........c....... 52,597 48,525 +4,072 +8.391%
Emergency
Responses.............. 47,724 44,754 +2,970 +6.638%
Ambulance
Transports ........euus. 31,592 30,135 +1,457 +4.835%

Back-Up Services:

The Department contracted with a private am-
bulance company to provide back-up ambulance
services to the City. The back-up agreement provides
additional emergency coverage when City ambulance
resources in a given area are not readily available.
American Medical Response, Inc. (AMR) was the back-
up contractor for FY 1998-1999, and were referred
239 back-up calls during the year.

Co-Responses:

The Emergency Medical Services Division and
other City public safety agencies work cooperatively
to provide optimal EMS responses to medical emer-
gencies. A formal First Responder Co-Response
Agreement between EMS, the Honolulu Fire Depart-
ment and the Ocean Safety and Lifeguard Service
provides for activating a First Responder response
to those medical cases determined to be Time-Life
Critical according to the criteria established by the
National Academy of Emergency Medical Dispatch-
ers. The Co-Response Agreement reflects Honolulu’s
two-tier emergency medical response system, and
provides for a rapid on-scene response by the closest
available Basic Life Support responders prior to
the arrival of the Advanced Life Support EMS para-
medics. The co-response program was expanded in
November 1999 for early defibrillation with the
introduction of the Honolulu Police Department’s
Automated External Defibrillator (AED) program.

MAST Evacuations:
The Emergency Medical Services Division uti-

EMS training.

lized the services of the U.S. Army’s 68th Medical
Detachment assigned to the Military Assistance to
Safety and Traffic (MAST) program to perform rotary
wing aeromedical evacuations of patients in critical
condition from rural areas to tertiary medical cen-
ters with facilities to handle the specialized needs of
these patients. MAST completed 166 medical evacu-
ation missions in FY 1999-2000, compared to 157
missions in FY 1998-1999, an increase of 9 missions.
In FY 1999-2000, 209 patients were transported,
whereas 218 patients were transported in FY 1998-
1999, a decrease of 9 patients. (Statistics provided by
U. S. Army).

MAST missions and patients transported were
distributed throughout the year as follows:

FY 1999-2000 FY 1998-1999

No. No. No. No.

Missions  Patients Missions  Patients

July 20 22 17 24
August 18 22 21 23
September 13 20 13 17
October- 12 15 9 9
November 10 16 19 25
December 9 9 13 18
January 2000 10 11 9 17
February 13 14 7 11
March 19 24 7 7
April 9 14 19 25
May 20 23 13 26*
June 13 19 10 16

166 209 157 218

* Sacred Falls trauma incident

Training:

On July 1, 1990, the Mobile Emergency Care Spe-
cialist Work-Study Training Program (MECSTP)
was initiated. This apprenticeship program was es-
tablished to develop and maintain an adequate supply
of qualified advanced life support staff for the
Division’s ambulance operations by implementing a
three-year work-study program to recruit Emergency
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Ocean Safety Lifeguards.

Medical Technicians and assist employees enrolled
in advanced Mobile Intensive Care Technician (MICT)
training.

As of June 30, 2000 the status report of the
MECSTP Program was as follows:

1. Twenty-eight prospective MECSTP students
had completed their EMT training and were
working as primary crew members on ambu-
lances and gaining experience prior to applying
to the January 2001 MICT class at Kapiolani
Community College (KCC). Upon acceptance by
KCC they will be offered entry into the
MECSTP Program.

2. Five MECSTP students started their MICT
training program at Kapiolani Community Col-
lege on January 11, 1999. As of June 30, 2000,
one student was extended pending successful
completion of the MICT National Registry ex-
amination. Four students were dropped from
the program for academic reasons.

3. As of June 30, 2000, there were eight current
participants in the MECSTP Work-Study pro-
gram who were enrolled in the MICT class that
started on January 10, 2000. One of these stu-
dents had previously withdrawn from the
1998-1999 MICT class to serve a mandatory
military assignment, and rejoined the program.
The class will graduate in May 2001.

The Division also provided clinical ambulance
experience to EMT and MICT trainees of KCC and
the University of Hawaii Community Colleges Sys-
tem from throughout the State of Hawaii. During the
internship period, the trainees gained hands-on
experience in an actual pre-hospital emergency
setting. The Emergency Medical Services Division is
the only agency that can provide the level of pre-
hospital emergency ambulance experience required
by the trainees in the State of Hawaii.

Public Education & Recruitment: During FY

1998-99, personnel of the Emergency Medical Services
Division participated in 83 public education and
recruitment presentations as follows:

Career Days.......cocunucnsnncsnsnnsesenne 33
Demonstrations ........ccceeeeeernnernenne 26
Health fairs 24

83

OCEAN SAFETY AND LIFEGUARD SERVICES
DIVISION

The Ocean Safety Division provides a comprehen-
sive ocean safety program for the island of Oahu. This

- program includes lifeguard services for the 198 miles

of coastline, patrol and rescue activities, injury pre-
vention, public education, and emergency response
to medical cases in the beach environment.

PERSONNEL
~ “The Division has a full time staff of 130, includ-
e 1 - Water Safety Administrator

1 - Administrative Assistant Il, SR-22

1 - Secretary ll, SR-14

1 - Operations Chief, Water Safety Officer (WSO) V,

SR-23
6 - Lifeguard Captains, WSO IV, SR-21
9 - Lifeguard Lieutenants, WSO lil, SR-19

111 - Beach Lifeguards, WSO I/ll, SR-15/17 (40 are
Temporary positions)
The full-time staff is augmented by 25 part-
time lifeguards employed on an hourly basis.

OPERATIONS

Operationally, the island is divided into four
geographic districts: South Shore, East Oahu, North
Shore, and Leeward. Each district is managed by a
Captain and two Lieutenants who are responsible for
scheduling and general supervision of beach life-
guards. Each district operation utilizes specialized
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Ocean Safety Junior Lifeguards.

rescue equipment including personal water craft
(PWC, aka jet-skis) and all-terrain vehicles (ATV) to
respond to cases requiring lifeguard assistance in both
guarded and unguarded areas.

The Ocean Safety and Lifeguard Services Divi-
sion of the Honolulu Emergency Services Department
continues to function as an essential component of
the City and County of Honolulu’s public safety team,
and works closely with the Honolulu Fire Department,
Honolulu Police Department, and the Emergency
Medical Services Division in providing essential life-
saving services.

TRAINING

All lifeguard personnel were recertified in car-
diopulmonary resuscitation (CPR), the use of
Automatic External Defibrillator (AED), and received
Professional First Responder refresher as well as cer-
vical-spinal extraction procedures, and tested on
USLA performance requirements during the fiscal
year. Physical performance testing was conducted in
all districts to ensure the level of physical fitness
required by the job of the ocean lifeguard.

In-service training activities for all full-time
personnel included advanced techniques utilizing
rescue craft, RISK management lecture, sexual
harassment lecture, public relations and updates
on patient airway management and resuscitation
techniques.

PROGRAM HIGHLIGHTS

Public education and prevention efforts contin-
ued to inform visitors and residents about ocean safety
issues through the various media. The Junior Life-
guard program was held at Ala Moana, Pokai Bay,
Ehukai and Kalama beach parks. Approximately 500
teenagers were taught ocean safety, basic first aid and
CPR skills.
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1. Division Awards
Two employees received the
Honolulu Emergency Services
Department’s, Ocean Safety Division
Lifesaving Valor Award for extraordi-
nary rescues performed.
a. On February 26, 1999, Water Safety
Officer Terry Ahue responded to a dis-
tress call involving two surfers swept
one mile out to sea on a day when wave
heights exceeded 20 feet. Ahue was
able to locate and rescue the two men
and bring them back to shore safely
just before nightfall.
b. On April 4, 1999, Water Safety Of-
ficer Bruno Filho rescued two persons
who had ventured out on a rock for-
mation near Ke Iki beach on a
twenty-foot waves North Shore day.
Filho put his own life at risk while successfully
rescuing the two people and was awarded the
Valor award for his actions.

Mayor’s Recognition

On December 7, 1999, Water Safety Officers

Dave Yester, Mark Dombroski, Jeff Morelock,
and Kerry Atwood were involved in the success-
ful rescue and resuscitation of 19-year old
Mitch Richardson, who was surfing at Waimea
Bay and was incapacitated by a large wave.
Yester responded on a rescue craft, assisted by
the other lifeguards, as Richardson was brought
to the beach and resuscitated. Their actions
were described by Gilbert Richardson, Mitch’s
father who is a firefighter in California, as “a
perfect rescue.” The lifeguards were recognized
by Mayor Jeremy Harris in a ceremony in his
office, attended by the Richardson family. Mitch
Richardson, whose life was saved, is currently
employed by the Ocean Safety Division as a part
time, contract hire Water Safety Officer.

. Baywatch Hawaii

Ocean Safety Division staff and employees have
collaborated with the producers, writers, and
staff of Baywatch Hawaii during its second sea-
son of filming on Oahu. Although not directly
involved on camera, the OS Division has
provided equipment, props, and technical as-
sistance in the production. Baywatch Hawaii
cast members Jason Mamoa and Stacy Kamano
assisted in the filming of an ocean and beach
safety video featuring OS Division personnel
and produced by the US Army Safety Center.
The video is scheduled to be distributed to all
military commands on Oahu.






POWERS, DUTIES AND
FUNCTIONS

The Department of Enterprise
Services operates and maintains
the Neal S. Blaisdell Center, the
Waikiki Shell, the Honolulu Zoo,
and the six municipal golf courses
and coordinates the preparation,
administration and enforcement of
citywide concession contracts.

The Department of Enterprise
Services consolidates similar enter-
prise-type functions within one de-
partment thereby enhancing the
City’s ability to focus on revenue
generating opportunities and creat-
ing operational synergies. The
unique “bottom line” orientation of
the department is reflected in the use of the Special
Events Fund (for the Blaisdell Center/Waikiki Shell,
the Honolulu Zoo and most concession operations) and
the Golf Fund (for the municipal golf course opera-
tions).

HIGHLIGHTS

Activities during Fiscal Year 2000 focused on the
accomplishment of the department’s mission — to
manage and market a diversity of community oriented
facilities and services for the public’s use and benefit
while increasing revenues.

The Department of Enterprise Services contin-
ued to strive for excellence in facilities and service.
Capital improvement and in-house maintenance ac-
tivities enhanced the appearance and function of the
department’s island-wide facilities and improved the
department’s safety profile. Efficiencies in repair and
maintenance functions minimized department-wide
maintenance expenses.

Technological changes and computerization con-
tinued to streamline operations and thereby increase
efficiencies and improve customer service. Market-
ing strategies were initiated and revenue enhance-
ment opportunities were developed which will
optimize facility usage and related income.

For the year ended June 30, 2000, total revenues
under the purview of the Department of Enterprise
Services approximated $17.5 million and surpassed
the prior fiscal year by 11.2%.

Operating efficiencies and revenue enhancements
will continue in the department’s vision for the new
millennium.

The multi-functional Blaisdell Center facilities offer a wide-range of event-opportunities.
Pictured is a catered reception in the spacious Galleria.

DEPARTMENT OF ENTERPRISE SERVICES

Alvin K.C. Au, Director; Lynette L.N. Char, Deputy Director

ADMINISTRATION

The Administration activity directs and coordi-
nates the programs and operations of the Blaisdell
Center, the Waikiki Shell, the Honolulu Zoo, the mu-
nicipal golf courses and the City’s concessions. This
activity also provides staff and clerical support ser-
vices in personnel, budgetary and organization man-
agement. In a climate of challenge and opportunity,
the Administration activity helps to focus departmen-
tal energies on the maximization of revenues and
optimization of existing fiscal and manpower
resources.

FISCAL YEAR 2000 HIGHLIGHTS

In Fiscal Year 2000, the Administration activity
guided department-wide changes toward more effec-
tive operations. Computerization initiatives and tech-
nology improvements increased departmental
efficiency and improved customer service.

The administration activity facilitated the devel-
opment of revenue enhancement opportunities and
coordinated department-wide marketing initiatives
to further spur the growth of City revenues.

Ancillary projects included the coordination and
hosting of the Mayor’s Pacific Island Symposium. The
symposium served as a unique setting for the inter-
change of environmental issues involving the Pacific
Islands, and as a springboard for planning activities
for the upcoming Mayor’s Asia-Pacific Environmen-
tal Summit 2001. Deputy Director Lynette Char
serves as Executive Director for the Environmental
Summit. The Department of Enterprise Services will
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be established as the official Secretariat for Summit
activities. .

FISCAL YEAR 2001 GOALS AND INITIATIVES

During the upcoming fiscal year, the Administra-
tion activity will continue to vanguard the stream-
lining of departmental processes, the strengthening
of operating controls, the maximizing of revenues,
and the optimizing of available resources. Increased
emphasis will also be placed on the department’s cus-
tomer service orientation.

With the support of dedicated staff throughout
the department, the Administration activity is poised
to meet the many challenges and opportunities of the
new millennium.

BUILDING SERVICES

The Building Services Division includes two sec-
tions — Trades and Maintenance/Set-Up. The Trades
Section provides maintenance and journey-level
trades support to the Blaisdell Center, the Waikiki
Shell, the Honolulu Zoo, the municipal golf courses
and the citywide concessions. The Maintenance/Set-
Up Section provides groundskeeping, event set-ups
and janitorial services primarily for the Blaisdell
Center and the Waikiki Shell; and provides general
maintenance support for department-wide facilities.

FISCAL YEAR 2000 HIGHLIGHTS

Throughout Fiscal Year 2000, the Building Ser-
vices Division continued to provide excellence in fa-
cilities and service. The division monitored CIP repair
and refurbishment projects, including the main con-
course renovation and other improvements at the
Blaisdell Center. The Building Services Division pro-
vided superior services to both its internal and exter-
nal customers; achieving a 96% completion rate of
requests submitted by the Honolulu Zoo, the munici-
pal golf courses, and citywide concessions.

With a positive and pro-active approach, the
Building Services Division helped to minimize depart-
ment-wide maintenance expenses. The division con-
tinued to implement preventive and real-time
maintenance programs, emphasized energy conser-
vation programs, and improved overall maintenance
efficiency. Skilled trades staff saved the City approxi-
mately $150,000 in project costs by performing work
in-house as opposed to contracting out the services.

The division continued to enhance the appearance
and function of the Department of Enterprise Ser-
vices’ island-wide facilities while improving the
department’s safety profile. This sustained record of
superior performance is attributable to the hard work,
dedication and perseverance of each and every staff
member. '

Concert Hall
In-house efforts continued throughout the year

to further improve the appearance, comfort, and
safety of this venerable structure. The exterior walls
and center stage flooring were refurbished and re-
painted, each house seat was checked and necessary
repairs were performed, all doors were mechanically
adjusted, and the carpeting was thoroughly cleaned.
Formal preventive maintenance programs were con-
tinued for all concert hall systems supported by the
Trades Section (e.g., lighting, air conditioning, plumb-
ing, and stage handling equipment).

Exhibition Hall

The condenser coil for the air conditioning sys-
tem which services the administrative offices, the
Hawaii Suites, the meeting rooms and the Galleria
was replaced. This new component significantly im-
proved the reliability of the air conditioning system
and assures that a comfortable setting will be avail-
able for scheduled events. A new pest control pro-
gram was initiated for the facility. As previously
noted, the Building Services Division continued to
monitor the main concourse project, ensuring that
building specifications and safety requirements were
met by the contractor. Projected for completion in
December 2000, this project will improve the main
concourse’s safety profile and aesthetics.

Arena

To ensure system reliability during events, for-
mal preventive maintenance programs were contin-
ued for all arena systems supported by the Trades
Section (e.g., lighting, air conditioning, plumbing, and
message center/score board). White safety lines were
painted at the edge of all riser floor boards to further
enhance facility safety. In-house refurbishment ac-
tivities included the painting of orchestra-level inte-
rior walls, arena exterior columns, and stair hand
railings. Construction was completed on the arena’s
fire sprinkler system. In preparation for use of the
arena as a center for potential mass care operations,
essential equipment and lighting systems were re-
wired to emergency power circuits.

Shop and Storage Facility

This facility continues to provide optimal work
space for the department’s skilled tradesmen and
maintenance personnel, and necessary storage capac-
ity for the organization’s inventory of supplies and
equipment. A new pest control program was initi-
ated for the facility which will help to safeguard the
building and its contents. A second emergency power
generator was installed. This unit will complement
an existing generator, and both are earmarked for
mass care operations at the Blaisdell Center.

Waikiki Shell

Building Services Division employees expended
considerable effort to further improve the Waikiki
Shell’s landscaping, particularly at the facility’s en-
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trance and in the front stage pool area. Trades Sec-
tion painters refurbished and repainted the center
stage flooring thereby improving the appearance and
condition of the facility. Trades Section electricians
completed the replacement of house lighting and elec-
trical systems, saving the City approximately $50,000
by performing the work in-house.

FISCAL YEAR 2001 GOALS AND INITIATIVES

During Fiscal Year 2001, the Building Services
Division will continue its efforts to provide excellence
in facilities and service; to improve department-wide
maintenance efficiencies; to reduce maintenance ex-
penses; and to improve the department-wide safety
profile.

The division will monitor major repair/refurbish-
ment projects at the Blaisdell Center including the
renovation of the main concourse, the repair of the
arena roof and catwalk, the construction of a new con-
cert hall restroom, and other miscellaneous improve-
ments.

As a result of the Building Services Division’s
dedicated efforts, the new millennium will showcase
improved department-wide facilities, well maintained
systems, and efficient maintenance operations.

CUSTOMER SERVICES DIVISION

The Customer Services Division incorporates four
basic functions — Reservations and Sales, Box Office,
Productions, and Concessions. Reservations and
Sales promotes the varied usages for the facilities and
works with customers to book events. The Box Office
is directly responsible for ticket sales and the account-
ing of all ticketed events. Productions provides event
management, technical support and ushering for all
events. The Customer Services Division also devel-
ops and manages citywide concessions.

Marketing of the Blaisdell Center facilities to
national tours and major events is handled directly
by the Customer Services Division. In an ever-evolv-
ing leisure time and entertainment industry, the Cus-
tomer Services Division strives for continual
improvement in all phases of event implementation
and facility operation, and works closely with indus-
try professionals both locally and nationally.

FISCAL YEAR 2000 HIGHLIGHTS

During Fiscal Year 2000, the number of events
scheduled at the Blaisdell Center and Waikiki Shell
increased to 391, exceeding the prior year usage by
5%. Related facility rentals, charges for equipment
and services, and concession income surpassed all
previous years in terms of growth. Total Blaisdell
Center revenues in Fiscal Year 2000 approximated
$4.4 million, an increase of 37.3% over the prior fis-
cal year.

Setting the stage for continued revenue growth,
the Customer Services Division participated in the
development of marketing initiatives for the Blaisdell

Center, including the development of sales brochures
and the exploration of advertising opportunities. The
division also explored the restructuring of facility
rates to optimize facility usage and related income.

The Customer Services Division improved opera-
tional efficiencies and customer service through com-
puterization. The in-house computerized booking
system has streamlined internal processes. The in-
house box office ticketing system has provided oppor-
tunities for the “real time” purchase of tickets to
popular events. Outlet and phone room sales are be-
coming an increasing part of total ticket sales pro-
viding convenience as an added incentive. These
improvements to the ticketing function further trans-
late into making the Blaisdell Center a more attrac-
tive venue for major shows.

Event Activity

Stimulated by the approach of the year 2000,
many major artists embarked on “millennium tours”.
During the fiscal year, the Blaisdell Center arena
hosted performances by a variety of entertainers in-
cluding Leann Rimes, Sting, Rod Stewart, UB40, BB
King, Johnny Mathis, Bob Marley, the Lincoln Cen-
ter Jazz Orchestra, Ricky Martin, Elton John and ‘N
SYNC. Sporting events held at the arena satisfied a
wide-range of interests, including martial arts, box-
ing, wrestling, basketball, indoor football, and volley-
ball. The multi-functional arena also served as the
venue for cultural activities included the King
Kamehameha and Keiki Hula competitions. High
school and college commencements and other private
events rounded out the facility usage.

The Blaisdell Center concert hall showcased the
much acclaimed Broadway production of Miss Saigon
for an eight week run, followed by the zesty musical
Fame. Hawaii audiences delighted in this taste of
Broadway, and show attendance and related facility
revenues soared. The concert hall also served as the
backdrop for local performing arts groups, with memo-
rable performances by the Honolulu Symphony, Ha-
waii Opera Theatre and Ballet Hawaii.

The exhibition hall added to its annual “Home
Show”, “Food and New Products Show” and trade
shows, a new attraction billed as the “BIG SALE”.

The Waikiki Shell continued to host the renowned
Kodak Hula Show and served as a popular venue for
graduations and outdoor concerts.

Concession Activity

Concession activity flourished in Fiscal Year 2000.
Contracts and agreements implemented during the
fiscal year included:

* a new Citywide pouring rights/soft drink vend-

ing machine license agreement;

® a new gift shop/food management contract at

the Honolulu Zoo which also provides for the
management of after-hours events;
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DEPARTMENT OF ENTERPRISE SERVICES
BLAISDELL CENTER AND WAIKIKI SHELL
5-YEAR REVENUES, FY 1996 - 2000
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FY 1996 FY 1997 FY 1998 FY 1999 FY 2000

FACILITY RENTAL ............... 1,243,759 ............ 1,279,399 iiuunsnss 1,332,155 .ccviioane 1,126,720 5.5 1,868,053
EQUIP & SERVICES ................ 498,159............... 488,176 .............. 616,963 .............. 871,959 ......... 1,009,603
CONCESSIONS .....cccocevreeenns 1263522 .conv0is 1.281.051 .vevovenss 1,347,145 .......... 1,180,216........ 1,486.905

g 40 1 -\ Dmmmm—" 3,005,440.......... 3,048,622 ...... . 3,296,263 .......... 3,178,895 ........ 4,364,561
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BLAISDELL CENTER/
WAIKIKI SHELL REVENUES
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BLAISDELL CENTER/WAIKIKI SHELL REVENUES
By Type of Tenant

FY 1999-2000 FY 1999-2000
#EVENTS % REVENUE %

Commercial ............ 171 ———— 40.7 Commercial ........... 21028354 .ovvesnina 74.4
Non-Profit ............... ) 17 ——— 32.5 Government ............... A3 479 ..ovnisisives 1.6
Educational .............. 45 i, 11.5 Non-Profit ................ 502,059 ............. 18.4
Government .............. 45 . 11.5 Educational.............. 115,020 ............... 4.2

| 54 72 7 R ——— 3 | S——— 3.8 Private......cccovueveeennnn. 39,014 ............... 14
TOTALS 391 100.0 TOTALS .......... 2,727,926 ...ccc000n 100.0

BLAISDELL CENTER/ BLAISDELL CENTER/
WAIKIKI SHELL USAGE WAIKIKI SHELL REVENUES
By Type of Event By Type of Event
Meetings ) Meetings Exhibitions
21% Stage Shows 2% 21%
$1% Stage Shows |
: 65% ; : Sports
Sports il
1% Others
» \ 3%
Parties Exhibitions Parties
7% Others 16% 29

14%

BLAISDELL CENTER/WAIKIKI SHELL USAGE

By Type of Event
FY 1999-2000
#EVENTS %
Stage Shows ........... 17 [m— 31.4
Exhibitions ............... 62 e 15.9
(8151:) 4 Pmmmm——— 5o J—— 13.6
Parties .....cccccvveeneen. D 72
Sports...cceeeveeeieeneenne 41 e 10.5
Meetings .....ccccceeueeee. (-0 T 214
TOTALS 391 100.0

BLAISDELL CENTER/WAIKIKI SHELL REVENUES
By Type of Event

FY 1999-2000
REVENUE %
Stage Shows.......... 1,791,192 ............. 65.8
Meetings .....cccveeneen. 60,701 ............... 2.2
Exhibitions .............. 562,774 ............. 20.6
5] 0]1) o - R 181,273 ............... 6.6
Others ....cccccovveveennenn. 88,183 ............... 3.2
Parties....cccoeeeeereennnnn. 43,803 ............... 1.6
TOTALS .......... 2,727,926 ...coveuene 100.0
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* anew five-year food/beverage and catering con-
cession contract at the Blaisdell Center; and

* new concession contracts at Ala Moana Beach
Park (Ewa end food), Civic Center (lunch
wagon), Ewa Villages Golf Course (pro shop),
Kailua Beach Park (food), Sunset Beach (lunch
wagon), Waimea Bay (lunch wagon), and
Haleiwa (lunch wagon).

FISCAL YEAR 2001 GOALS AND INITIATIVES

In Fiscal Year 2001, the Customer Services Divi-
sion will continue its efforts to:
¢ increase Blaisdell Center/Waikiki Shell rev-
enues to a self-sustaining level,
¢ increase the diversity and number of events
presented, and
® improve customer service
The division has embarked on an aggressive cam-
paign to increase facility and service use via a more
mercantile approach and standard of performance.
Marketing, advertising and the expansion of remote
ticket outlet capabilities will also enhance the
Blaisdell Center’s earnings potential.
The stage is set at the Blaisdell Center for an
eventful and prosperous new millennium.

GOLF COURSE DIVISION

The Golf Course Division operates and maintains
six municipal golf courses -- five eighteen-hole golf
courses (Ala Wai, Pali, Ted Makalena, West Loch, and
Ewa Villages) and one nine-hole golf course (Kahuku).
The division schedules golf tournaments and accepts
reservations for group and individual play via an au-
tomated reservation system; develops and enforces
golf course rules and regulations; and collects and
accounts for green fees, tournament fees, and golf cart
rental fees. The division is also responsible for the
operation of the power golf carts at the eighteen-hole
golf courses and for the rental of pull carts and golf
sets at Kahuku Golf Course. The Golf Course Divi-
sion is responsible for renovating and maintaining
the existing golf courses and for planning new mu-
nicipal golf facilities. The division monitors golf
course related food and beverage, driving range and
pro shop concession contracts and makes recommen-
dations for concession contract specifications. The
division also serves as a central reference source for
the City and outside agencies on matters involving
golf course operations and maintenance.

FISCAL YEAR 2000 HIGHLIGHTS

In its fourth year of operation, the automated res-
ervation system continues to provide fair and equi-
table access for all golfers. We continue to upgrade
both hardware and software for the system. There
are approximately 57,000 registered golfers in the da-
tabase. Photo ID cards are provided bi-weekly at the
Ala Wai and Pali Golf Courses.

For the year ended June 30, 2000, system wide
reservation play was 663,710 rounds (-5.1%), with
related revenues for green fees and cart rentals ap-
proximating $9.0 million (+2.1%). The decrease in
registered play reflects more typical weather condi-
tions and course closures due to rain than that.expe-
rienced in the prior fiscal year, and the price
sensitivity of golfers in response to green fee and cart
rental increases implemented on January 1, 2000.

All 18-hole courses once again eclipsed the
100,000 annual rounds mark, maintaining their dis-
tinction of being the heaviest played golf courses in
the State of Hawaii, and placing them in the top 5%
of nationwide municipal courses in terms of annual
rounds played.

Dedicated staff continue to focus on providing
quality services to golf course patrons. In an effort to
provide maximum recreational opportunities, pilot
holiday openings were implemented at the Ala Wai,
West Loch and Ewa Villages Golf Courses.

CIP and work program projects, supported by
ongoing division efforts and departmental trades as-
sistance, have resulted in improved course and facil-
ity conditions.

Ala Wai Golf Course

The Ala Wai Golf Course continued its notoriety
as the heaviest played golf course in the world. De-
spite the heavy usage, highly motivated staff main-
tained the course at optimum conditions. Facility and
grounds improvements focused on maintaining the
health and safety aspects of the course including the
recent renovation of the men’s restroom.

In their third year of operation, the driving range
and pro shop continued to be highly successful.

Pali Golf Course

Improvements which enhance the customer’s ex-
perience at the Pali Golf Course continued. New golf
carts with windshields helped golfers to mitigate the
inclement weather conditions often experienced at
this Windward course. Parking lot improvements not
only complimented customer amenities provided by
the recently completed clubhouse and concession fa-
cility, but also provided added safety for golfers via
newly installed lighting.

Ted Makalena Golf Course

Local residents continued to heavily patronize
this walker-friendly course.

The clubhouse exterior was repainted. During
the fiscal year, the golf course also prepared to wel-
come as its neighbor the City’s first soccer complex.
An example of synergies in action, the Ted Makalena
Golf Course will be connected to a non-potable water
source and dedicated irrigation pump station located
on the new soccer complex. Irrigation with non-po-
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Ala Wai

Pali Ted Makalena Kahuku West Loch

FY1999 FY2000 % Change

Ala Wai ................ 181,903 ....... 176,655 ........... -2.9%
Pali ..o 119,310 ....... 116,958 ........... -2.0%
Ted Makalena ..... 143,227 ....... 125,869 ......... -12.1%
Kahuku ................. 40,831 ......... 34,920 ......... -14.5%
West Loch .. ...108,391 ....... 103,508 ...........-4.5%
Ewa Villages ....... 105,408 ....... 105,800 ............ 0.4%
699,070 ...... 663,710 .......... -5.1%

REVENUES
(Green Fees and Cart Rentals)

BIFY1999
BAFY 2000

Ewa Villages

Ala Wai

Pali Ted Makalena Kahuku

West Loch

FY1999 FY2000 % Change
Ala Wai ........... $2,250,805 ..... $2,373,424 .........
Pali ................... 1,487,838 ....... 1,577,203 ..........
Ted Makalena .. 1,409,083 ....... 1,327,281 ........
Kahuku ............... 172,910 .......... 169,767 ........

West Loch......... 1,762,066 ....... 1,759,940 ........
Ewa Villages .... 1,697,335 1,758,617 .
$8,780,037 .....$8,966,232 .
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table water will save the course thousands of dollars
in annual water expenses. Course irrigation improve-
ments continue.

West Loch Golf Course

Facility and grounds maintenance projects con-
tinued to improve the golfers’ enjoyment of the West
Loch Golf Course. A facelift to the clubhouse and
parking lot has been completed. Newly installed yard-
age markers now facilitate golfers in executing the
perfect shot.

During the fiscal year, the Golf Course Division
staff worked with the Department of Environmental
Services and the State Department of Health to de-
velop processes to effectively implement and manage
the conversion to re-use irrigation water at this
course.

Ewa Villages Golf Course

The Ewa Villages Golf Course continued to record
steady growth in terms of annual revenues and rounds
played. Customer friendly staff add to the enjoyment
of playing at this newest municipal course.

Paralleling improvements at the West Loch Golf
Course, yardage markers were installed, and staff
participated in the development of processes to imple-
ment and manage the upcoming conversion to re-use
irrigation water.

FISCAL YEAR 2001 GOALS AND INITIATIVES

In Fiscal Year 2001, the Golf Course Division will
continue to improve its excellence in service and fa-
cilities. The division will focus on further improving
the level of efficiency and customer service in golf
course operations, and re-energizing course grounds
and facility maintenance programs.

Construction projects slated for Fiscal Year 2001
include:

¢ Ala Wai Golf Course concrete cart path instal-

lation;

¢ Pali Golf Course concrete cart path installation

and irrigation system improvements;

¢ Ted Makalena Golf Course irrigation and drain-

age improvements; and

¢ West Loch Golf Course new on-course comfort

station construction

Design phase activity will be initiated for the Ted
Makalena and Pali Golf Course Maintenance facili-
ties.

The Golf Course Division will continue to success-
fully manage Golf Course revenues and expenditures
via the newly established Golf Fund and further ex-
plore ways in which to increase operating revenues.

The efficiency of the automated reservation sys-
tem will be improved. Expansion of the computer

server capacity will minimize processing time. It is
anticipated that new technological changes will fur-
ther enhance the system as the contract is put out to
bid in the upcoming fiscal year. '

The Golf Course Division will also implement and
manage the conversion to re-use irrigation water at
the Ewa Villages and West Loch Golf Courses.

The new millennium will mark many exciting
endeavors and accomplishments for the Golf Course
Division.

HONOLULU Z0O DIVISION

The Honolulu Zoo Division plans for, operates and
maintains a 42-acre integrated zoological and botani-
cal park within the boundaries of Kapiolani Park. The
Honolulu Zoo provides residents and visitors oppor-
tunities to enjoy and learn about the world’s tropical
fauna and flora. The Honolulu Zoo is an accredited
member of the American Zoo and Aquarium Assacia-
tion and participates in global conservation efforts.
The Honolulu Zoo’s mission, to foster an appreciation
of our living world, with an emphasis on tropical eco-
systems, by serving as a center for environmental edu-
cation, biological study and recreation and
conseruvation activities, is reflected in all its programs
and activities.

FISCAL YEAR 2000 HIGHLIGHTS

The Honolulu Zoo hosted 573,120 visitors (-4.1%)
during Fiscal Year 2000, ranking near the top third
of zoos nationally in terms of visitor attendance. Re-
lated admission revenues approximated $1.6 million
(-2.5%). While these figures are slightly below that
of prior year averages, both categories are expected
to recover and continue to grow as exhibit and cus-
tomer service improvements and marketing strate-
gies are instituted at the Honolulu Zoo.

The Honolulu Zoo continued to serve as a lush
venue for the “Wildest Show in Town” summer con-
certs which are jointly sponsored with AT&T. The
City also initiated free Sunday afternoon “Jungle
Jam” concerts featuring the Royal Hawaiian Band
and other guest artists. These musical events not
only provided opportunities for families to enjoy a
wide range of music together, but also showcased the
Honolulu Zoo’s various improvements.

Fiscal Year 2000 marked the growth of exhibit
and beautification improvements at the Honolulu Zoo:

¢ The newly constructed Komodo Dragon exhibit
opened as the new home for “Doc” and “T.W.",
the first-generation of this endangered species
to be hatched in captivity. As a result of the
pair’s courtship, mating, and subsequent egg-
laying in the new habitat, the Honolulu Zoo has
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earned the distinction of being the first
z0o in the world to hatch second-genera-
tion Komodo Dragon offspring.

e Approximately $.8 million was invested

_in miscellaneous improvements at the Hono-
lulu Zoo, including projects to correct exhibit
construction deficiencies, improvements to the
animal night quarters, and construction of
quarantine pens. While these improvements
are not visible to the visiting public, they do
represent the City’s firm dedication to ensure
that the Zoo’s animals are properly cared for in
safe and secure facilities.

* An allocation of $3 million was approved to be-
gin construction of the Asian Tropical Forest.
This is the first phase of the exhibit and will
include a gharial exhibit and infrastructure
preparations for the remaining sections.

¢ Botanical improvements funded by a grant from
the Kaulunani Urban Forestry Association
framed the perimeter of the Stage Lawn area
with a wide variety of tropical plants. This land-
scaping not only provides a sound buffer for
adjacent bird exhibits, but also provides an at-
tractive venue for Honolulu Zoo guests.

e Irrigation lines were installed in the picnic and
triangle lawn areas which allows the removal
of unsightly hoses and sprinkler heads, im-
proves the condition of the landscaping, and
eliminates considerable manual labor.

e Attractive new park benches were situated
around the Honolulu Zoo to provide convenient
and comfortable respites for visitors.

During the fiscal year, a management agreement

was signed with Service Systems and Associates (SSA)
to operate the Honolulu Zoo’s food services and gift

“Year of the Dragon” - The year 2000 marked the opening of
the Komodo Dragon exhibit at the Honolulu Zoo. Pictured
are the exhibit’s first occupants "Doc” and “T.W”

shop, and manage non-City sponsored after-hour
events. SSA’s commitment invests significant funds
to improve customer services and enhance the visi-
tors experience at the Honolulu Zoo.

A comprehensive animal enrichment program has
been initiated by the Honolulu Zoo’s animal keeping
staff which serves to mentally stimulate the animals
while contributing to visitor education and enjoyment.
For example, visitors may witness the tigers playing
with plastic balls, the sun bears searching for treats
in the trees, and the Francois langurs foraging for
their dinner.

The Honolulu Zoo served as the host facility for a
research project conducted by Dr. Katherine Carlstead
on Hawaiian forest birds. Dr. Carlstead received a
federal grant to conduct the research and relocated
from the National Zoo in Washington D.C.

A marketing strategy was initiated by the Depart-
ment of Enterprise Services which incorporates pro-
motions and public relations activities at the Honolulu
Zoo. Highlighting the various improvements at the
Honolulu Zoo, these marketing strategies will further
energize visitor interest and stimulate increased
revenues.

The City continued the development of a public/
private partnership with the Honolulu Zoological So-
ciety, working with the Mayor’s Zoo Advisory Task
Force to develop strategies to further improve zoo
operations.

FISCAL YEAR 2001 GOALS AND INITIATIVES

Facility improvements during Fiscal Year 2001
will bring a flurry of activity to the Honolulu Zoo.
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Budgeted projects include:

¢ the completion of the quarantine pens,

* the construction of the first phase of the Asian
Tropical Forest, including new exhibits for the
gharials and elephants,

¢ the design and construction of an employee’s
lounge,

¢ the improvement of the stage lawn lighting,

* the design and construction of the animal com-
missary,

¢ the design of the veterinary clinic,

¢ the design of the Hawaiian Islands complex,

¢ the design of the new Discovery Center, and

¢ the completion of miscellaneous improvements
at the Honolulu Zoo.

The Honolulu Zoo will continue its efforts to in-
crease public awareness and appreciation of the Zoo
by initiating more value-added experiences and ac-
tivities; increasing the number of daily education ac-
tivities; and setting and achieving higher standards
of cleanliness and appearance. ’

The implementation of marketing initiatives and
the development of revenue enhancement strategies
will further boost facility income.

The Honolulu Zoo will proceed in its efforts to
develop a viable public/private partnership with the
Honolulu Zoological Society, and work with them to
develop plans for major capital improvement support
and increased community support.

The advent of the new millennium will mark ex-
citing changes at the Honolulu Zoo.
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Kenneth E. Sprague, Director
Barry A. Fukunaga, Deputy Director

POWERS, DUTIES AND FUNCTIONS

The Department of Environmental Services is
responsible for the City’s wastewater, storm water and
solid waste disposal services. The department oper-
ates and maintains sewer lines, treatment plants,
wastewater pump stations, landfills, refuse pickup
and disposal and storm drains; and the chemical treat-
ment and pumping of cesspools.

MISSION

To protect public health and the environment by
providing effective and efficient management of the
wastewater, storm water and solid waste disposal
systems for the City and County of Honolulu.

HIGHLIGHTS
Wastewater Management

In a move to streamline performance, the Depart-
ment selected Synergen, Inc.to provide software that
would better monitor wastewater assets and mainte-
nance operations plus assist in evaluating and
planning future improvement projects. The Synergen
system will provide more accurate, timely and com-
plete information, reduce or eliminate redundant
tasks and enable better data analysis for better man-
agement and policy decisions.

Wastewater Treatment and Disposal

Four of Honolulu’s wastewater treatment plants
were honored by the Association of Metropolitan Sew-
erage Agencies (AMSA) with national awards for
outstanding or excellent operational performance in
1999. The Kailua and Waianae wastewater treatment
plants received Gold Awards for “outstanding” per-
formance—perfect compliance with their permit
requirements. The Honouliuli and Wahiawa treat-
ment plants received Silver Awards for “excellent”
performances-reaching a “significant level” of permit
compliance. The awards were based on how effec-
tively the treatment plants removed pollutants from
wastewater, according to the requirements of their
National Pollutant Discharge Elimination System
(NPDES) Permits. Among other things, the plants
were judged on how well they removed such pollut-
ants as suspended solids, pathogenic bacteria and
toxic heavy metals from wastewater. AMSA repre-
sents more than 700 treatment plants across the
country, of which 167 received Gold Awards and 103
received Silver Awards for 1999.
Collection System Maintenance

This division literally did more with less, utiliz-
ing technology to double its productivity of several
years ago despite a reduced number of workers. The

DEPARTMENT OF ENVIRONMENTAL SERVICES

division employed a computerized information man-
agement system that tracked patterns of trouble calls,
enabling sewer lines to be cleaned and inspected more
efficiently. As a result, nearly 787 miles of sewer line
were cleaned and inspected with 8 percent less staff
than the year before.

The division also successfully addressed root-
clogged sewer lines, a problem responsible for nearly
half of all sewage spills. Instead of using workers to
remove the roots, a federally-approved herbicide
called ROOTX is now used to kill the roots in the line
without toxic contamination of the system. This has
freed workers for other tasks. During the fiscal year,
the department inspected more 27 miles of sewer line,
cleaned and flushed more than 760 miles, cleaned
3,150 laterals and inspected 29,356 manholes. Tele-
vigion camera inspections were done on 66,506 feet
of sewer line. The department also pumped 9,124
cesspools that yielded 9,955 truckloads, or more than
83,000 tons, of waste.

Environmental Quality

The City was reissued a permit that authorizes
it to continue storm drain discharges into State wa-
ters through September 8, 2004. Two important
documents, “Rules Relating to Storm Drainage Stan-
dards” and “Best Management Practices” (BMP) for
construction, were finalized. The BMP manual was
made available in CD-ROM format and can also be
downloaded from the City’s webpage.

Analyses totalling 137,850 were conducted by the
department’s Water Quality Laboratory, which moni-
tors the City’s eight wastewater treatment plants,
industrial wastewater, and receiving waters. The
highest number (85,000) was to check compliance with
discharge permit requirements, followed by monitor-
ing of receiving waters (18,000) and treatment process
control (24,500).

Refuse Collection and Disposal

The division completed its conversion to the au-
tomated refuse collection system and now services
approximately 135,600 homes using side-loading
refuse collection vehicles and carts. It also constructed
a new website, www.opala.org., which provides com-
prehensive information on refuse and recycling
services. Also, effective January 31, 2000, department
personnel and equipment replaced private haulers
who were servicing its convenience centers.

Total refuse-related expenditures for FY99-00
were $96,037,088 compared to the previous year’s
total of $93,733,321.
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Recycling

The City continued its initiatives in recycling

refuse, green waste, biosolids (sludge) and wastewa-
ter. The partnership between the City and USFilter
on a water reclamation plant expanded with the in-
clusion of the Honolulu Board of Water Supply.
USFilter has agreed to build and operate the facility,
saving the City more than $24 million over 20 years,
while recycling up to 12 million gallons per day of
treated wastewater by June 30, 2001. The reclaimed
water is expected to be sold for various irrigation and
industrial uses.

Meanwhile, the City continued its pilot project
with the Navy to compost up to 10 dry tons per day of
biolsolids. The agreement represents efforts to pro-
ductively use wastewater sludge which otherwise
would be disgarded in landfills.

For the third year in a row, the City recycled more
than 500,000 tons of refuse-5 times the amount it
recycled just ten years ago. The next focus will be on
shopping areas the City expands its recycling pro-
gram.

Community Relations/Outreach

The Department has conducted public outreach
and education programs so businesses are aware of
pre-treatment requirements of wastewater they send
into the City system. Articles were published in vari-
ous local newsletters and magazines. Public
information meetings were held and additional in-
formation was made available on the department’s
webpage. The department also supported the 43rd
Hawaii State Science & Engineering Fair, providing
savings bonds to student winners in two exhibits.

WASTEWATER REVENUE
1999-00 Fiscal Year
SOURCES: REVENUE COLLECTED ($):
Sewer Connections $0
Sewer Lateral Installations $0
Sewer Service Charges $105,525,513
Wastewater System Facility Charge $ 2,279,775
Miscellaneous Revenues $ 8,213,030
Fines and Forfeits $ 13,997
TOTAL: $116,032,315

SUMMARY OF PERFORMANCE OF WASTEWATER TREATMENT PLANTS
For Fiscal Year 1999-2000

TREATMENT PLANT GAL(Ii:'):‘?' ;{:mrsn Avermﬁ)fmw
HONOULIULI 9,800.673 26.778
KAHUKU 49.193 0.134
KAILUA 4,752.924 12.986
PAALAA KAI 44.018 0.120
SAND ISLAND 24,725.396 67.556
WAHIAWA 692.492 1.892
WAIANAE 1,169.760 3.196
WAIMANALO 209.759 0.573
TOTALS 41,444.215 113.236

* Million gallons per day (mgd)
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PUMP STATION PERFORMANCE

1999-2000
PUMP STATION MIL GALS PUMPED AVG MGD
AALA 24.230 0.066
ALA MOANA #1 401.217 1.099
ALA MOANA #2 17,079.520 46.793
ALALA 65.130 0.178
ALIAMANU #1 99.074 0.271
ALIAMANU #2 78.792 0.216
ALII BLUFFS 13.850 0.038
AWA STREET 1,240.710 3.399
BEACHWALK 4,002.129 10.965
COCONUT GROVE 61.980 0.170
ENCHANTED LAKE 85.580 0.234
EWA 642.658 1.761
EWA BY GENTRY 18.381 0.050
FORT DERUSSY 697.248 1.910
GRANDVIEW 0 0
HALAWA 717.948 1.967
HALEKOU 14.420 0.040
HART STREET 6,760.546 18.522
HEEIA 71.790 0.197
HOMELANI 8.729 0.024
KAHALA 1,438.361 3.941
KAHALUU 48.940 0.134
KAHALUU HOUSING 39.327 0.108
KAHANAHOU 108.125 0.296
KAHAWAI STREAM 82.070 0.225
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PUMP STATION PERFORMANCE

1999-2000

PUMP STATION MIL GALS PUMPED AVG MGD
KAILUA HEIGHTS 545.440 1.494
KAILUA ROAD 657.610 1.802
KAMEHAMEHA HWY 2,477.847 6.789
KANEOHE BAY #2 52.640 0.144
KANEOHE BAY #3 47.440 0.130
KANEOHE BAY #4 12.405 0.0340
KANEOHE BAY #5 0.599 0.002
KEMOO FARM 0 0
KUKANONO 22.580 0.062
KULIOUOU 122.777 0.336
KUNIA 643.220 1.762
LAENANI 39.688 0.109
LAKEVIEW 56.014 0.153
LUALUALEI 284.870 0.780
MAKAKILO 0 0
MAUNAWILI ESTATES 30.800 0.084
MAUNAWILI PARK 67.560 0.185
MILILANI #19 31.971 0.088
MIOMIO 26.785 0.073
MOANA PARK 262.194 0.718
NAKULA 0 0
NAKAKULI 17.339 0.048
NIU VALLEY 486.779 1.334
OHAI PLACE 0 0
PACIFIC PALISADES 195.364 0.535
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PUMP STATION PERFORMANCE

1999-2000

PUMP STATION MIL GALS PUMPED AVG MGD
PAIKO DRIVE 0 0
PEARL CITY 3,332.048 9.129
PUBLIC BATHS 153.513 0.421
PUNAWAI 79.545 0.218
UWALU 0 0
WAIAWA 22.679 0.062
WAIKALUA 68.480 0.188
WAIKAPOKI 206.780 0.567
WAIMALU 2,034.278 5.573
WAIPAHU 3,373.749 9.243
WAIPIO 180.635 0.495
WEST BEACH #1 48.742 0.134
WEST BEACH #2 44.069 0.121
WEST LOCH ESTATES 69.294 0.190
WEST LOCH FREEWAY 126.033 0.345
TOTALS 49,622.522 135.952

The automated refuse
collection system, which
was completed during
the fiscal year, has
reduced the number
and severity of worker
injuries and is saving
the City an estimated
$6 million a year.
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CITY CONSTRUCTIDN_ CONTRACTS IN FORCE
As Of June 30, 2000

CONTRACT PERCENT AMOUNT
PROJECTTITLE AMOUNT COMPLETED | COMPLETED
1. AWAMOI ST/WAIPAHU ST. RELIEF SEWER $ 736,001 34 $ 250,797
2. EAST END RELIEF SEWER 1,117,000 91 1,019,388
(WARD AVENUE CROSSING)
3. EAST END RELIEF SEWER PHASE 2 349,210 69 239,310
(WARD AVENUE TO KALAKAUA AVE.)
4. ENCHANTED LAKE SEWER REHABILITATION 2,867,433 100 2,857,882
PILOT PROJECT
5. EWA VILLAGES SUBDIVISION “B”, PHASE 4A, 178,915 0 0
REHABILITATION OF SEWER LINES
6. GULICK AVENUE RELIEF SEWER 5,599,560 99 5,599,227
7. HAMAKUA DRIVE EMERGENCY REPAIR 1,100,000 100 1,100,000
8. HART ST. WWPS FORCE MAIN 10 1,450,427
9. HONOULIULI WWTP EFFLUENT REUSE 653,771 100 579,575
DEMONSTRATION PROJECT
10. HONOULIULI WWTP EXPANSION, PH. I, PART A 99 19,108,246
11. HONOULIULI WWTP REPAIR INTERIOR/EXTERIOR 653,771 100 579,575
OF DECANT & GRAVITY THICKENER TANKS
12. HONOULIULI WWTP TRUCK WASH FACILITY 307,420 86 264,984
13. KAHALUU SEWERS, SEC. 4, IMPROVEMENT 4,189,896 100 4,148,638
DISTRICT NO. 272
14. KAILUA HEIGHTS WWPS FORCE MAIN 901,894 100 901,893
REPLACEMENT
15. KAILUA HEIGHTS WWPS MODIFICATION 2,519,375 49 1,139,168
16. KAILUA REGIONAL WWTP MODIFICATION 3,414,578 100 3,413,038
PHASE 3 EFFLUENT PUMP STATION
17. KAILUA WWTP EFFLUENT UV 94
DISINFECTION FACILITY
18. KAILUA WWTP MODFICATION PHASE 3 DAFT 1,019,116 100 1,091,116
PUMPS, WATER MAIN & PROTECTIVE FENCE
19. KAINUI DRIVE SEWER REHABILITATION 251,483 99 251,483
20. KALAHEO DRIVE RECONSTRUCTED SEWER 25,695,531 24 6,113,637
21. KANEOHE WPTF PRELIMINARY MODIFICATIONS 2,637,158 66 1,737,560

PHASE 3A
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CITY CONSTRUCTION CONTRACTS IN FORCE
As Of June 30, 2000

CONTRACT PERCENT AMOUNT
PROJECT TITLE AMOUNT COMPLETED | COMPLETED

22. MAKAHA SEWERS, SECTION 4, IMPROVEMENT $ 971,102 99 $ 950,631
DISTRICT NO. 274

23. MANANA INFRASTRUCTURE PHASE II, 434,583 97 421,217
16 INCH OFF-SITE WATER LINE

24. NALII STREET RELIEF SEWER 85,247 82 70,048

25. NIMITZ HWY. RECONSTRUCTED SEWER 21,460,132 48 10,242,268
(AUAHI TO HOTEL STREETS)

26. PEARL CITY WWPS EMERGENCY GENERATOR 1,419,936 91 1,289,592

27. PUBLIC BATHS WWPS FORCE MAIN 4,521,169 95 4,289,821
REPLACEMENT

28. SAND ISLAND WWTP INTERIM CHEMICAL 1,421,048 0 0
TREATMENT FACILITY MODIFICATIONS

29. SAND ISLAND WWTP MODIFICATIONS 1,384,126 99 1,372,794
INCREMENT 3, ODOR CONTROLSYSTEM FOR
SOLIDS HANDLING UNIT

30. SAND ISLAND WWTP WORK PLATFORMS FOR 168,886 100 168,886
ACTIVATED CARBON VESSELS

31. UNDERGROUND FUEL STORAGE TANK UPGRADE 750,369 100 385,065

32. WAHIAWA WWTP EFFLUENT REUSE & 11,297,000 1 88,715
RESERVOIR OUTFALL ADJUSTMEN

33. WAHIAWA WWTP OUTFALL PIPING REPAIR 100

34. WAIKAPOKI WWPS FORCE MAIN REPLACEMENT 0 0

35. WAIKIKI WAR MEMORIAL NATATORIUM 11,013,124 34

36. WAIPAHU WWPS MODIFICATION 6,298,858 0 0

37. WAIPAHU WWPS REPLACEMENT 15,000 100 15,000
OF SECONDARY FEEDERS

38. WATER RECLAMATION FACILITY AGREEMENT, N/A N/A N/A
PHASE 1 (HONOULIULI WWTP)
TOTAL $ 156,108,272 $ 80,029,969
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PROJECTS COMPLETED
As Of June 30, 2000

1. HONOULIULI WWTP EFFLUENT FLOW METER $ 56,582
2. HONOULIULI WWTP REPLACE UNDERGROUND FUEL 307,372
TANKS OIL STORAGE
3. KAHUKU SEPTAGE HANDLING FACILITY 5,596,914
4. KAILUA WWTP SCUM HANDLING SYSTEM MODIFICATIONS 84,060
5. KANEOHE BAY SOUTH WWPS NO. § & FORCE MAIN 2,283,519
6. PAALAA KAI WWTP CLARIFIER BRIDGE STRUCTURE 49,700
IMPROVEMENT
TOTAL $ 8,378,147

REFUSE OPERATING EXPENDITURES
1999-2000 Fiscal Year

Administration

$ 3,944,508

REFUSE OPERATIONS
1998-99 Fiscal Year

Administration $ ‘ooases  Collected: 286,491 tons
Investigation/Inspection ................ $ 208035 Disposed: )
Recycling $ 1,416,013 (Tons Delivered)
Glass Recycling $ 1,325,895 %‘?OWE{I Glh T gg%ggg
Refuse Collection $13,481,978 aimanalo Gulch Landfill ................... ,
Honolulu $ 6,677,358 (Tons Transferred)
Rural $ 6,804,620 Convenience Centers ..35,772
Refuse DISPOSal ..o $78,610,602 Kapaa' Transfer Statlon. ........................ 140,262
Maintenance/Waste Diversion $ 1075294 Kawailoa Transfer Station ........c.cccevennes 15,750
Landfill $ 3: o 9: 360 Keehi Transfer Station ............cccocueu.n. 137,417
Transfer $ 5,011,335 Recyclefi (In tons):
H-POWER ...$68,624,613 ﬁeg Paper ... 5,870
L Tires ....... 491
Scrap Metal 1,612
DIRECT REVENUES
Glass Recycling........ $ 1,629,500
Refuse Collection $ 712,328
Refuse Decals $ 456
Refuse Disposal ....... $ 6,953,655
Sale of Recycled Material*...................... $ 29,957
H-POWER Disposal Fees........................ $21,647,618
H-POWER Electricity Sales ................... $22,908,830
Methane Recovery $ 64,423
Recycling Surcharge $ 5,284,518

TOTAL DIRECT REVENUES ........... $59,231,285

* Does not include revenue from School/ Community Program,
which is disbursed directly to each participating school.
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DEPARTMENT OF WASTEWATER MANAGEMENT
PUMPING STATIONS & TREATMENT PLANTS COST
July 1, 1999 - June 30, 2000

Fringe Benefit Other

Sta. & indirect Current

No. _ _ Description _ ___~_ __Llabor = Overhead _ Electricity  __Water __ Telephone  Telemsters __Chemicals Expenses __Total
02 AlaMoanaWWPS#2(1983)  177,34066 10549986 480,570.72 1,442.28 L | _21,499.30 5434287 82069558
.03 Ala Moana WWPS #1 (1954) 104. . .o.%218700 S 856034 1658455 _ 100436.80
"04  Maunawil Esiates WWPS i 888036 2 2,500.64 23844 619.67 370347 31681867
05 Ala Moana Park WWPS 1204485 6024206 121.62 - 5 619910 473083
07__ Alala Poini WWPS_ “12475.03 4.339.97 180.92 67313 5217.10 45,004.30
_08 __ Public Baths WWPS _ _ 24,928.26 423342 10578 135198 T 1284082 90,433.00
09 Kahala WWPS —40,23207 7918155 12380 58688 T T 218,678.45
32 Waimaiu WWPS (New) 8,348.84  58,044.20 458.24 A ~920,887.04
13 "AwaSireetWWPS S 1,33868 14,99 mem e o U * _____ 583679 _  54548.69
14" Harf Streot WWPS T TTTTT83,549.76 182,6 61884 S 1702545 43,031.30 480,325.83
"5 Aliamanu #1 WWPS K 91,960.17 4, o i 2,446.15 8,159.17 44,951.10
16 _Alamanu®2WWPS T T $,831.87 7.2 1,805.19

17 Fort DeRussy WWPS _ o 13.135.91 2 2,681.64

18__Kemoo Farm WWPS 17,722.39 2 s 2

19 Walawa indusirial Park WWPS 22,056.71 485157 T T T2,188.12

20 Wahiawa WWTP 358.262.56 112,70595 478850 87540 1021788 35526.14

21__Sand island Shop {Branch) 1,055,640.57 N o - 2522198 B

22 Sand Island WWTP 2.691,014.69 1,600,884.64 181802800  132272.76 31,015.48 20,850.23 326,321.40

"23_ Wesl Loch Estaies WWPS 21,760.91 12,957.48 2,007.94 06 _ 9,285.62

24 WaipahuWWPS 5580582 3325242 _115,425.05 - 3,300.57

25 UwalbWWPS 1473420 = 876538 1.648.38 een ma e 860.34

20 Whiimore Vikage WWTP 231978~ 441573 2L 140.02

30 WalkauaWWPS T "7 T T 2047035 1217781 T 249345 et _ 111250

31 Nanakuh WWPS o 3074534 1820040 206637 _1,81805

32 Halawa WWPS 28,008.25 16,660.92 2180808 1414

33~ Kamehemeha Highway WWPS 49.297.67 20,327.18 36,407.05 ,

34 Pasiaa Kai WWTP T3 73,291.18 3520160

37 Makakilo WWPS 18,250.99 10,862.87 216881 6.847.05
38 NiValeyWwps _21,35289 9271556 1098959 T 86.052.04
39 Paiko Drive WWPS _ 19.917.32 1,352.91 10.264.76 T 69,167.99
40 Homelanl WWPS _ 7.285.13 135293 ~ 292579 24853.75

427 Lasnanl WWPS__ 16,20204 301269 _ 148573 6,815.,57 '55,050.48
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Fringe Benefit : Other

Sta. & Indirect Current
No. | Description — Labor ... Overhead __ Electriclty ___ Water _ Telephone Telemeters _ Chemicals _ __ Expenses _ __ Total __
43 Ohal Place WWPS B 14,11647 839789 © 115385  177.06 . 83258 __3,369.57 28,047.40
44__ Waimanaio WWTP __ _ 526,11232 31298422 7066488 168078 820.64 28,566.52 130,893.24 1,080,731.60
45 __ Grandview WWPS T 7710,480.33 2475 1,349.69 149.34 818.82 2.485.14 21,318.07
48 Kahuku WWTP - 374,451.69 222,761.31 52,081.96 11,546.22 70348 _ 2033331 __ 93,15348 775,031.43
"47  Kaneohs PTF [ TT200,884.07 12474905 16161164 24,527.10 91399 _ 10,617.96 14,384.19 T 52,17163 ] 505,651,564
‘48" 'Mavnawili Park WWPS - 18,258.26 10,881.84__ __ 6,830.38 240.42 668.08 ) 991.25 4,543.91 42,403.12
49 _ Millani WWPS 18,371.76 9,730.56 2,747.43 331.50 _ o —_ _985.18 3,902.09 34,057.50
"50 __Ewa Genlry WWPS T 14,681.3: ) 8,733.92 —10,274.06 493,88 ) ) 865.70 3,502.70 38,552.48
51__Kukanono WWP$S . 8,143.91 10,793.81 ~ 1,785.89 28596 50809 988.52 450300 37,907.18
52 Waiplo WWPS T 4380068 26.057.02 31,073.92 402.78 ~ o 2.585.93 10424.02 114,344.35
54 _ Kahawal Stream WWPS T 2299355 13,878.88 516766 14736 66804 _ 124782 5.721.84 49,646.03
55 Kahaluu HousingWWPS = 1588034 ,452.57 310822 5800 . 862.97 _ 395494 33,324.04
59 Kailua WWTP oo 2,507,043.38  1,401,440.00 924,350.62 65,034.84 12,524.87 8,002,586 13613178 62375254 5,769,180.88
80 _ Coconut Grove WWPS T 2027963 1205959 3,000.42 125.58 667.77 ) T 1,10088 5,048 .66 42373,
61 Nakula Street WWPS 10,189. 808192 526.99 115.68 o ST 77T 600.49 437.64 32
62 Miomio WWPS  — o 15,084.7( 896199 1,991.71 5430 658.78 ) 81883 3,744.98 ,205.09
64 Honouliull WWTP " 73,978,106.4: '2368,57552.  1,115070.55 111,409.50 9,078.96 20,436.82 23468083 _ oa7B7761 _ _ 8.783,036.22
66 Kaneobe Bay ¥2 WWPS o 52,643.40 376 2,763.44 131.52 678.95 ) ~2,859.40 ©713,088.07 103,480.48
87 __ Lakeview WWPS . 44,662.42 26,569.67 1,897.00 313.88 o 2833091 _30642.78 86,720.38
68 Kailua Heights WWPS ~ 2549903 9536001 1277285 238.44 873.01 ) 7 3,38313 7835233 62,080.70
89 Kaiua Road WWPS - — 2216554 13,186.28 15,498.63 30972 639.75 ,203.48 5511.80 ~__58,515.29
70 " Waikapokl WWPS . ~ 48,8280 28,563.88 710,248.59 80.24 74346 o 261450 11,90055 10250182
71 Beachwalk WWPS 50,072.82 20,788.32  55.942.87 73542 ) - 3,060.76 1533679 T167.945.78
72 Kuliouou WWPS 4424268 26,319.97 82213 ~ 363.41 1356543 93,643.00
73 _ Kaneohe Bay #3 WWPS 14351 12,751.30 256.03 1,16157 534224 44,610.15
74"~ Kaneohe Bay #4 WWPS , 14,882 15 873441 o ] 79538 3,659.56 29,815.85
75 _ Kaneohe Bay #5 WWPS B 3,708.85 2,205.21 - 200.60 —925.27 9,225.83
77__ Kunia WWPS . 26,765.37 15922.72 . _A 1576.70 838892 59,664.21
78 Kahanahou WWPS __ ~ 2787802 __ 18,584.63 1,513.71 604180 58,180.95
PearCityWwPs =~~~ = 16219802 968.490.4 . o ... 10404 857034 3862935 471,166.47
81 Enchanted Laks WWPS T 1694891 j0,081.72 ,722.80 80.04 555.36 92126 7 4.208.22 38.516.38
82 _HeslaWWPS__ RIS " 26,040.85 535.98 254.28 _B1805 67 10,896.84 90,496.16
83 " Walanee WWTP. " "752647.38 447,749.91 327,003.65 34.433.04 ~ 2,470.00 - 28 179,29944 ____ 1,788,912.58
85 __ Miblani PTF - 20,379.35 1747778 55,428.07 352352 455170 . 1,731.41 7,005 40 " T 118,095.2
88 West Beach #1 WWPS - 30,538.74 18,166.3 2,8968.61 82295 o 1,801.35 121322 61,097.1
87 _WestBeach#2WWPS 22,953.55 .13,855.07 o o T 3355858 " 545686 43.421.04
80 __ Al Bhuffs WWPS L _ . 1559929 )28002 281485 _ _ 78.08 80584 T T T Bag 02 387192 33,199.00
9% Ewa Beach WWPS ] 5027081 — ~ 20,008.10 27,601.20 43842 83498 T 2,965.42 I 2RI 123,881.04




Ll - AN3

Fringe Benefit Other

Sta. & Indirect Current

No. _ Description  __ _ labor _ __ Overhesd = _ Electriclty =~ Water _ Telephone  Telemeters  Chemicals  _ Expenses_ _ Total_

_92 AslaWWPS = 1896043 0,089.78 - 1.822.14 345.368 __.B23714 ) 923.54 4,208.82 34.773.79
83 Lualuglgl WWPS . © 38,159.94 22,701.35 9,837.32 44832  819.66 _ . 2,250, 78 _9,091.13 83,108.50
94 Pacific Palisades WWP$S 58‘73 19 34,785.70 23,494.77 . 480.20 338.27 ) 7.000.10 __11.813.07 142,855.

85 _ Halekou WWPS . 10,175358 . 8,053.45 131362 13944 523.74 B 55274 252493 21,383.
98 Ahuimanu PTF . 12431745 =~ 7395645 86,551.70 _ 1,285.86 76851 6,749, 19 ) 924 2 24,554.58
97  Kehawu WWPS 2298089 13,671.33 .548.92 59.98 819, 66 _._.1.247. 82 5,721.84 47,150.
100 Westloch Falv!a_g_\y_WPs 42,024.62 25,000.45 ,844.30 438.42 . 247920 10,021.51 85,808.50

101 _ Punawal WWPS o . 16,755.0 9,967.56 ,005.48 B2.22 _ 909.60 .. __4,165.50 36.865.3
102__Sand Island Industrial WWPS . 19,859.69 11,874.02 .587.92 120.54 . 242008 8, 118.56 42,089.7
104 WhitmorePTF =~~~ 861424 5,124.61 ,940.07 D1.92 e ... 50832 2,041.36 18.320.5.

..$15.933,70030 ___ $0.478,958.20 _$6.000.778.04 _$422,32930 . $80819.53 __$7012545 _ $1,255678.34 _ _ $4,208,968.77 __ $37.544,350.1




TREATMENT PLANT PERFORMANCE/COST

1999-2000
TREATMENT PLANT MIL GALS TREATED AVG MGD
HONOULIULL ....ooereeeeeerseeeesesesesesesssessasssssasssasss G,800.673 ..o eereeeeeeeeeeeeesas et sse st tss et sasnenaenaesas 26.778
KAHUEKU ..ot cessas s sssses s sssnsassasns B9.093 oot e sttt be s st tans 134
KATLUA ..ot e s eessssssssssssssassssssasessanns B752.924 ..o eeeesteseeeereeneesstse s sb s 12.986
PAALAA KAL ...t asssins BAIOLB oo eees e e oot sttt sttt s 120
SAND ISLAND ... eeeeeeeeeee s et eesaesasessesseensn 24,725.396 ...oeeeeeeereereeeseeseser st ss s st a et ee 67.556
WAHIAWA ..ot eeeeseeses s ereseesessseaseasnees B92.492 ..ot see sttt ettt es s 1.892
WATANAE ..ot et ceseeeeseseeevesessssnssesstassases 1,169.760 ..ouveeeeeeeeeeeeeeeersessessssssires s ses b seas st assns 3.196
WAIMANALO......ooieeercteeirsseseceseassseessesssssssasssssesssasen 209.759 e eee e ee ettt ettt ettt e 573
TOTALS 41,444.215 113.236

PUMP STATION PERFORMANCE/COST

1999-2000
PUMP STATION MiL GALS PUMPED AVG MGD
AALA oot rereree et st s e enenesaeeae e 24,230 ...ttt ettt ettt saens .066
ALA MOANA #1 oo eeeeeeesessesessenes B01.217 e eeeee e eessees st e s treseesteseseaneaneeesasseeneanee 1.099
ALA MOANA #2 ....onoeeereererennn 17,079.520 cecveernveereesieesiseeesencssensassmsestssssesseeesassaneseesens 46.793
ALALA ...t seeeeecresseeseessassesssssesssssaseassenas B5.130 ..ooeeiieeee et st bt te s s et stseeneane o 178
ALIAMANTU #1 ....oioneceieeeeeeesceeeeseeeesesessssseesssesessmanenes 99,074 «.oooeceieeeeee e eesete st st se st es e e st e neees s enenas 21
ALTAMANU #2 .o e e eeeseeseeseesesaen TBT92 oot ceesestssess st as sttt seeseast st e s e sanes o 216
ALII BLUFFS ...t eeeeeeseeneeeeeeeeseeenne 13.850 oo s ) ..038
AWA STREET ...t eeeeeeeeeeseesesressesesseessssseeseesen 1,240.710 ..ot eeesresesssesn s ssatsssansen 3.399
BEACHWALK ..ottt ssesnssssssessastssesssasesneenes 4,002,129 ..ottt st seesea st sesee st seeseeeseeaneaseeenn 10.965
COCONUT GROVE ..o B1.980 ... eeeeieeeseses st s st stee et e seeseateensteenenees 170
ENCHANTED LAKE ...t B5.580 ...o.eoceevrirerrecuetsesessseessssse s smneastses s seestesee st seeeseesean 234
EWA .o ssesseeseessssassnessesees CB42.658 ..o eeseseeene 1.761
EWA BY GENTRY ...t eeeeeseeseesesseseeeen 18.381 eeeebe et bas e et be e s R bR R aRe et bR s s pR 050
FORT DERUSSY ..ottt e seeeesseseastesessessessesesseseenen B9T.248 ...t st eese st s s e et e seeeseeneene 1.910
GRANDVIEW .....ooiiiiimiireeseeesseseesstesaseesmessseasesseesessses 0 et sveeeeeeeeeeee e ensen .0
HALAWA ..ot stnsssssessssetsses ettt astseesenes T17.948 oo 1.967
HALEKOU ..o.ooiiieieeseesstesssscesaesmsmssteereseneesessmesseessens 141420 woooeeeeeeeeieeeeeeeeeeeeeeeseseeeestesesseaseeseseeseenesseeseseseeseenen 040
HART STREET ....enivuieeeervetnemsesseemseeseeseesessessssmssaseaseeses 6,760,546 ....o.oovnnriereenceciscnea st cs s sess e eesest e 18.522
HEEIA ..ottt eeseeseesseeseasessaesseasesesesen TLT90 c.eeeeiieeeeeeeeeemeiseeeesteneesteseeseseessesseesesseseesens .197
HOMELANT ......ooiiiiinisicesesesenssssstssmsssssssnsesssssneasen B.729 oottt st sttt tess s e 024
KAHALA ..ottt eeeseesstssssessssesensieeseeseesessastaesassees 1,438.361 ......cooevunnee. .3.941
KAHALUU... ettt seaseaees B8.940 ..ot eee et eeseee s s e e seesseeseeeens 134
KAHALUU HOUSING ..o eeeeereeneeeeeeseeseessseseeenen 39.327 ) . .108
KAHANAHOU CL0B.125 eeeeeeeeeeeeeeeeee e eeseeee e eeseeeteree st sseese s e s eesessessenrene s 296
KAHAWAI STREAM ......oooemeeeeeeesieeeeeereeneeeeessseaseesaeees 82.070 ... ettt st sra et eenarenas ..225
KAILUA HEIGHTS ............. BAB.440 oo eeeeeeeeeee e sese e st seseeeseenees s e sneneeenene 1.494
KATLUA ROAD ... scessssssssnssssancanees B57.610 ..o reneeseeeeeeeseeeeeseeseeseeseassees st st ssesseeneeseene 1.802
KAMEHAMEHA HWY ...ooiiiieieeeteinesssseessssssssssaseasss 2,477.847 ceeeeeeeereerinns 6.789
KANEOHE BAY #2......ooeeieeeeeteseeseeenesessessssssssesesvses BG40 oottt e st a s tasene 144
KANEOHE BAY #3....ooirieciievessensessisssessssessssasesesassns BT840 oottt neeseaneen ..130
KANEOHE BAY #4 .....cooceieiieieieesiesecsesnesssesssssessssens 12.405 ..ot ess st sa sttt senteseeseeenesee s 034
KANEOHE BAY #5 ......coeiiirieeienicessessnsssseesssassasases 599 ..... ..002
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PUMP STATION MIL GALS PUMPED AVG MGD
KEMOO FARM ....ooooccooseersssseseess s sssssssessesessssnes 0 ceeeeee oot esee e s s s e e 0
KUKANONO ........oooocerre OO0 111 SO RO 062
KULIOUOU ...cocccc s seesssessssssssesssssesssera s Y07 OO 336
KUNIA ..o oeeene s sssssssssssssssssssssssssssssssssssese BAB.220 ..oooo oo st 1.762
LAENANT ...oooooovoemeesceresssssssssisssssssssssssssssssssssseese 89688 ..oooreseereesseee s st 109
LAKEVIEW ......ooccccoovnrnsisnsssssssessssssssesssssssssesses BB.014 oo s esess s 153
LUALUALEL......ccc.oocvvrnseonsssmssssss s ssessssesssesesees 284870 ...ooorseeereesesse e ssss s ssss e ess e 780
MAKAKILO .....ooccocereevsonsssssssssssssssssssssssssssssessssses 0 covreremeeee s sesee e es s s st 0
MAUNAWILE ESTATES ...occcoocnuuvvrmsraseeressssssessssce B0.800 ..c.oooeeeeeseeeees s sssss s essss e 084
MAUNAWILI PARK ...ooocccoermnennssssnsssssssssseesassseees BT.560 ..covoereeerreseess s eses s enn 185
MILILANT #19.........ccc0.coo. e BLOTL oo sessss s s s s 088
MIOMIO..c.ccocoeeeesees e sesssssss s sssss e ssssasese 26.785 .coooeeeeeeessene s ssssss s ssss st 073
MOANA PARK .....oooooverrsceennssssssessssssssssssssssessessees 262,104 ..o s sss s s M8
NAKULA ...cccccoocrereeesssssssssssssssssssssss s esssssees 0 woreseeeeesssese st 0
NAKAKULI .....ccccooseeresss s sssssssssssessssessnessasees 17.339 oovoeeeeneeees s s s st 048
NIU VALLEY ....ooooooereeesssssssssssssssssssss s esees B86.779 .coooooeeeresenessesssssssss e s 1.334
OHAI PLACE ........ccoocconnn et 0 e ess sttt 0
PACIFIC PALISADES...........ooooccerooeensssenssssssnssssssses 195,364 .occcoreeeersessossssss e 535
PAIKO DRIVE .......ooocccomsrrsssssssenssssssssssssss s 0 1oreeee e sssss s s 0
PEARL CITY ..ccccoooocvvrmreensssensssessssesssesssssssssoss oo 8,332.048 ...ccc.cocvverrneseseesen st 9.129
PUBLIC BATHS 153513 oo st s 421
PUNAWAL ....oooocronrnrnreessesssssssssssssssssssssssassssssnss TD.545 ...ooooeevsssessssssssssssssssssss s s s s ssss s 218
UWALU ....ooocrieeesesssssssssssssssss s ssss s s 0 ceeeeeee s s s s 0
WAIAWA ...o.occcorsernnssssssssssssssssssessssrsssssssssssssseres 22,679 .oooseeee s sssse s s 062
WATKALUA ....ooococeemrrensscssnsse e e BBABD ..o s 188
WATKAPOKTI ....o.ooroeeensessssssnsssssssssssensnns 020B.780 ...oocve s nesns s s ssse s 567
WAIMALU ...ooooocceeerssseemesssssressssssssssssssssssesssessesnee 2,034.278 ....oooeeceeveeseessess s 5.573
WAIPAHU ......oooocrresnenscssnssssssssssssssessssssssssssssssses 3,373.749 ..oooceooseceeeressees s sses e sssees 9.243
WAIPIO ...cooccrreersersssssssssssssssersssessssee 180,685 ...coorerreeen e st 495
WEST BEACH #1....ccocoooeomrrmrmrrrssserssnons B.TAD oo 134
WEST BEACH #2............ 8,069 ...oooreereoreserss s 121
WEST LOCH ESTATES ......oocceooocoeemsssrressersssnrsssssee 69.294 .ovvrrereersssse i ssse st s 190
WEST LOCH FREEWAY ......cc..eocoorrmvmmmrnerrieerrsnreee 126.033 occceereeveressen s ssssee s s e 345
TOTALS 49,622.522 135.952

WASTEWATER TREATMENT AND DISPOSAL
HIGHLIGHTS FOR FY 99-00

1. Installed/activated (12/14/99) new odor control system for the Kailua Regional WWTP Dewatering Build-
ing. This decreased hydrogen sulfide emissions during dewatering operations to 0 ppm. It also elimi-
nated chronic air permit violations from this location.

2. Installed a noise reduction enclosure for the Primary Odor control system fans at he Kailua Regional
WWTP. This reduced the noise level outside the enclosure from 84 to 68 dB(A) and reduced audible noise
to the surrounding community.

3. Beautified the Kailua Regional WWTP, with the assistance of DPR (substantially completed January
2000). WT&D personnel installed irrigation systems and added plantings to improve the appearance of
the plant to the surrounding community.
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Division of Building Electrical Maintenance Office located at Kokea
Street.

POWERS, DUTIES AND FUNCTIONS

The Department of Facility Maintenance admin-
isters the City’s repair and maintenance programs
for roads, bridges, streams, flood control systems, traf-
fic signs and markings, City buildings and office fa-
cilities, and City vehicles and heavy equipment
excluding certain vehicles and equipment belonging
to the Police, Fire, and Emergency Services Depart-
ments and the Board of Water Supply. It also admin-
isters the repair and maintenance programs for
mechanical, electrical, and electronic equipment and
facilities for parks, street, lights, and communication
centers. Additionally, the department provides prop-
erty management, parking garage management, se-
curity, and interdepartmental mail services.

ORGANIZATION

The department is organized into three divisions
and has an authorized strength of 769.71 positions.
With overall administration provided by the Office of
the Director and Chief Engineer, the three divisions
and their authorized strength are listed below:

AUTHORIZED POSITIONS

Office of the Director and Chief Engineer .......... 22.5
DIVISIONS
Division of Automotive Equipment Services ....... 138
Division of Building and

Electrical Maintenance .......c..cecceeveerueeuennne. 174.21
Division of Road Maintenance.......c.ccccecceveruennene.. 435
Total 769.71

The office of the Director and Chief Engineer is
staffed to support the Director and Deputy with the
management of the City’s facility maintenance func-
tion and programs. Management support is provided
in personnel management, budgeting, program coor-
dination, driver and equipment operator training and

DEPARTMENT OF FACILITY MAINTENANCE

Ross S. Sasamura PE, Director and Chief Engineer; George “Keoki” Miyamoto, Deputy Director

safety, interdepartmental mail services, and other
matters of general administration. Fiscal manage-
ment support is provided by the Construction and
Maintenance Fiscal Section of the Department of
Budget and fiscal Services and computer system sup-
port is provided by the Department of Information
Technology.

HIGHLIGHTS

The department has planned and initiated relo-
cation of Honolulu Baseyard operations from the
Kewalo area to interim sites while permanent City
facilities are being planned and constructed at Halawa
and Manana. In June, 2000, the Honolulu Automo-
tive Equipment Repair Shop fronting Ilalo Street was
vacated to make way for State reoccupation and capi-
tal project activity. Other operations such as the street
lighting units were also preparing to relocate early
next fiscal year.

While managing an austere budget, the depart-
ment addressed priority work in its facility mainte-
nance function and continued to assist other
departments through such projects as pressure wash-
ing restrooms at parks islandwide, repairing animal
exhibit and office/locker areas at the Honolulu Zoo
and assisting the Police in the “Weed and Seed” pro-
gram by banning parking and cleaning Auiki Street
and Kanoa Street and disposing unauthorized items
from Aala Park.

DIVISION OF AUTOMOTIVE EQUIPMENT
SERVICES

POWER, DUTIES AND FUNCTIONS

The Division of Automotive Equipment Service
(A.E.S.) Is responsible for planning, directing, coor-
dinating, and administering all programs, activities,
and affairs associated with the maintenance and
repair of the automotive, heavy vehicle, and construc-
tion equipment fleets of most City and County de-
partments and agencies (with the exception of the

Division of Automotive Equipment Service working bays at the
Honolulu Corporation Yard for fleet repair.
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Honolulu Fire Department, Honolulu Police Depart-
ment, Emergency Services Department, and the
Board of Water Supply). The Division has the follow-
ing vehicles/equipment under its jurisdiction: 1,688
on-road/highway vehicles, 117 off-road/non-highway
equipment, and 487 miscellaneous equipment (e.g.,
trailers, forklifts, compressors, generators, etc...); a
total of 2,292 pieces.

ORGANIZATION

The Division is organized into four functional
units: Administration, Storekeeping, Service & Lu-
brication, and Repair & Maintenance. At full
strength, A E.S. staffing is at 138 full-time positions.

The Administration activity includes the Quality
Control & Inspection Branch. This Branch is respon-
sible for all preventive maintenance and inspection
scheduling, production control, work order data pro-
cessing and review, quality assurance, disposal of re-
placed vehicles/equipment, and is the primary
custodian of the City’s computerized fleet manage-
ment system.

The Storekeeping activity is responsible for the
acquisition, storage, issuance, and disposal of tools,
equipment, replacement parts, accessories, general
supplies, and solicitation of private contract equip-
ment and vehicle repair services for the entire Divi-
sion. This activity is also responsible for processing
the Division’s purchase orders and purchase requisi-
tions (subject to final action by the Fiscal Service
Department).

The Service & Lubrication activity provides fuel-
ing, tire repair/replacement and maintenance, lubri-
cation, and cleaning of all equipment supported by
this Division. Rural fueling stations are also located
throughout Oahu at City & County Corporation Yards
operated by the Division of Road Maintenance. Board
of Water Supply (BWS) and some State and Federal
agencies purchase fuel from A.E.S. stations when fuel
is not available at their own locations.

The Repair & Maintenance activity is the
Division’s major operational activity. The Repair and
Maintenance sections include the: Honolulu Automo-

Division of Automotive Equipment Service tires for City vehicles fleet.

tive Shop, Construction Equipment Shop, Welding
Shop, Body & Fender Shop, and the Pearl City and
Kapaa Automotive Repair Shops.

NUMBER OF POSITIONS AT END OF
FISCAL YEAR 1999-2000

Authorized

Activity Positions Filled Vacancies
Administration ............... 17 e, 22 JR——— 4
Storekeeping .........cc.c..... 10 e . S — 2
Service and...................... 2 ——— 17 cnsissansvasns 4
Lubrication
Repair and ...................... 90 .cieeienne 51 32
Maintenance
Total 138 96 42
ACTIVITY HIGHLIGHTS

In the month of June, 2000, after more than 50
years of use by the City, the Honolulu Repair Shop
fronting Ilalo St., was vacated. Other maintenance
and Division functions continue at the Honolulu Cor-
poration Yard however, it is expected that sometime
during 2001, the entire yard will be vacated due to
the ongoing Kakaako redevelopment project.

The future Halawa home of A.E.S. is under de-
velopment and scheduled for completion within two
years. Interim locations for vacated Honolulu Yard
personnel include a warehouse at Manana and the
Windward Yard Repair and Maintenance facility at
Kapaa.

ACTIVITY SUMMARY

Storekeeping:
Purchase requisitions prepared....................... 64
Number of stock parts transactions ......... 43,880
Number of non-stock parts transactions 188,190
Number of fuel (received) transactions......... 750
Number of parts/services charged

to commercial ........ccooveeeieieiiiiiieeee, 5,048

Transactions

Service & Lubrication:
Lubrication (vehicle units)..........cceveneee... 1,757
Tire repair and replacement ....................... 3,241

Repair & Maintenance (repair orders processed):
Honolulu Yard Automotive Repair

& Maintenance ............ceeeeeeeereereeereneennenne 6,289
Construction Equipment Repair

& MAINTENANCE svessssvammmssmmmssssssssassiss 452
Leeward Yard (Pearl City) Automotive

Repair & Maintenance.........c..cccceveerenneee. 4,493
Windward Yard (Kapaa) Repair

& Maintenance ..........ccccceeeeeeeecnrerneennennenns 3,610
Welding Shop ....cccooveveveireieeccececeeeeeane. 506
Body Fender & Repair..........ccoeveveerveneennns 856
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Division of Road Maintenance vehicles.

YEARLY
OPERATING
EXPENDITURES
O]

Fiscal Salaries Current Exp.  Equipment Total
89-90 2,793,492 ..... 4,202,777 ....163,385 ....7,159,654
90-91 3,047,796 ..... 4,317,385 ....149,724 ....7,514,905
91-92 3,088,069 ..... 4,340,981 ....201,489 ....7,360,543
92-93 3,322,794 ..... 4,717,076 ...... 68,672 ....8,108,541
93-94 3,474,960 ..... 4,644,454 ...... 56,139 ....8,175,554
94-95 3,422,007 ..... 4,598,127 ........ 5,690 ....8,025,824
95-96  3,117,850...... 4,667,570........ 4,555 ....7,789,976
96-97 3,155,187 ..... 4,671,117 ...... 58,000 ....7,884,304
97-98 3,177,999 ..... 4,862,226 ........ 3,795 ....8,044,020
98-99 3,598,994 ..... 5,081,822 ........ 6,468 ....8,687,284
99-2000 4,460,831 ..... 5,781,246 ........ 9,381 ..10,251,458

DIVISION OF ROAD MAINTENANCE
DUTIES AND FUNCTIONS

The Division of Road Maintenance is primarily
responsible for the maintenance of all streets and
municipal parking lots under the jurisdiction of the
City and County of Honolulu. It also renders pave-
ment maintenance to private roadways open to pub-
lic use. In addition, it has the major responsibility of
maintaining the many City-owned streams, channels,
ditches and other flood control and storm drainage
systems located throughout the island of Oahu as well
as enforcing the maintenance of privately-owned
streams.

Household bulky item collection and dead animal
pickup services are performed in all seven rural dis-
tricts. In four of these districts, the District Road
Maintenance Superintendents oversee refuse collec-
tion operation for the Division of Refuse Collection
and Disposal. Manpower replacement for absent col-
lectors is provided by Road personnel.

Emergency work generated by heavy rains, wind,
tsunamis, earthquakes and other natural disasters

is another assignment this Division is required to
handle. Also, because of its resources and capability
to perform varied types of work, it is often called upon
to assist other City agencies and departments in spe-
cial situations and emergencies.

ORGANIZATION AND EXPENDITURES

The Division carries out its assigned responsibili-
ties with personnel operating out of eight corpora-
tion baseyards, one in Honolulu and, seven in the
rural districts. Honolulu Maintenance is organized
functionally into seven major sections as follows:
Roadside, Storm Drain and Stream Cleaning; Street
Sweeping; Road Pavement Maintenance and Repairs;
Masonry and Carpentry; Signs and Markings; and
Equipment Pool. The “Clean Team” was established
and reorganization is being finalized. Crews from the
latter three sections also provide support to the rural
areas. The larger rural baseyards serving Kailua,
Kaneohe, and Ewa districts are also organized func-
tionally. However, the smaller baseyards located in
Laie, Haleiwa, Wahiawa and Waianae are organized
generally into two sub-groups to retain operational
flexibility in providing the many types of services re-
quired at various demand levels.

During the fiscal year, the Division experienced
55 personnel trans- actions including 11 promotions,
28 separations, 14 transfers and 2 new hires. The
following table gives personnel status by districts at
year’s end.

DISTRICT AUTHORIZED POSITION FILLED VACANCIES
Administration ......... 26, L0 3
Honolulu.................. 228...ueeeererenne 175 e, 50
| 167115 7 RR——— 21— — ) ———— 2
Koolaupoko ............... 31 [P — 26 smsnsinieinsass 5
Koolauloa .................. [ — ) 7 . 4
Waialua ...........cc....... 18 csmsmivessessves 0 L 1
Waianae..........c........ 18.ieeeeeeees ) [ JPO——— 3
Wahiawa.................... 7 ———— 17 ——— 3
Ewa..eeeeeeieieeenne, 46 ... 3 15
TOTAL 435 339 96

3

Division of Road Maintenance heavy equipment.
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FISCAL CURRENT TOTAL
YEAR  SALARIES EXPENSE EQUIPMENT APPROPRIATIONS
1996 .. $9,320,397 ..... $6,825,961 ....$1,356,800 ... $17,503,158
1997..$9,544,504...... $4,271,235 ......... $11,000 ... $13,826,739
1998 .. $9,483,111..... $3,718,518 ......... $46,000 ... $13,246,629
1999 .. $9,917,620..... $3,485,871 ......... $34,900 ... $13,438,391
2000 $10,244,341.... $ 4,378,430 ......... $37,950 ... $14,660,721

ACTIVITY HIGHLIGHTS

(1) Resurfaced a total of 33 lane miles by an in-
house crew.

(2) Continued its program to clean miscellaneous
vacant/remnant lots and sidewalk areas more
efficiently by awarding four contracts to
maintain 114 locations.

(3) In conjunction with the State Department of
Transportation, continued the Division’s Pot-
hole Patrol Program. This fiscal year, 1,569
calls were received on a 24-hour hotline; 1,029
requests were for pothole patching and pave-
ment repairs and the rest for other work —
87% of potholes were patched within 48
hours.

(4) As part of the Mayor’s Clean Team Program,
continued the Adopt-A-Stream Program. 23
volunteer groups have officially adopted and
cleaned 16 streams.

(5) To meet the goal to clean all of the drainage
systems at least once in 5§ years, a total of
4,039 catch basins, inlets and/or manholes
and 266,915 feet of drainlines were inspected
and/or cleaned.

MILES OF ROADWAYS MAINTAINED
2] Miles of roadways added each calendar year

1200 (Includes City, State and private roadways)
1400
10.1 8.1 40 23
8.0 ‘
1300
1100 95-96 96-97 97-98 98-99

(6) Continued program to inspect all 298 streams
and ditches in the inventory and clean them
as necessary; 145 streams and/or ditches were
cleaned, many more than once.

ACCOMPLISHMENTS

Street Maintenance

The in-house crew resurfaced 33 lane miles in the
Honolulu and Kailua Districts.

LANE MILES OF ROADS RESURFACED

Fiscal Year Contract In-House Total
1996 ................ 34...ienn £ X S 127
1997 ... R B2t 60
1998 ........ccoeuee 13 32 45
1999 ... L TR 34.....tieeinnes 39
2000.........uueun... | SO K &, ST 33
LANE MILES OF ASPHALTIC CONCRETE
ROADS RESURFACED
Bl Contract-0 3 In-House - 33

180 =

150

120

90

60 l__

A —— 30

97-98 ' 96-99 99-00
TONS ASPHALTIC CONCRETE LAID

BY IN-HOUSE CREWS
FY 1996 FY 1997 FY 1998 FY
1999 FY 2000

Street Resurfacing ..32,305 ... 21,529 ... 12,260 ... 13,654 .. 11,114
First Aid .....occerrerccannns 3,245 ......6,805 ... 11,076 ..... 8,652 .. 11,295
Paothole Patching .......1,592 ...... 1,123 ... 1,176 ........ 980....1,133
Trench Patching ........ 1592000615 0 144 i 0 0
TOTAL wvcccscmmssscennees 38,033 o0 30,072 .. 24,596 .. 23,286 . 23,542

In addition, 13 tons of QPR 2000 (Quality Pave-
ment Repair, a proprietary item) were used prima-
rily to patch potholes.
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Stream Cleaning

Streams and ditches cleared or dredged during

the year included the following:

HONOLULU
16th Avenue Boulder Basin Manauwea Street Debris
Catcher
Ala Ilima Ditch Manoa Stream
Alaeloa Street Ditch Manoa Playground Ditch
Analii Ditch Manoa-Palolo Stream
Anolike Ditch Maunaloa Ditch
Hahaione Stream Muliwai Stream
Haku Ditch Ninini Place Ditch
Hausten Ditch Niu Stream/Boulder Basin
Holy Trinity Ditch Oheke Ditch
Kalama Valley Drain Channel Olipuu Ditch
Kalani Iki Stream Opihi Ditch
Kalapaki Place Ditch/Debris Catcher Pacific Heights Place Ditch
Kalihi Stream Palolo Stream
Kanaha Stream Papali Place Ditch
Kapakahi Stream Pauoa Stream
Kapalama Canal Poipu Ditch
Kauai Ditch Poola Ditch
Kehau Ditch Prospect Place Ditch
Kiama Place Ditch Pukoo Place Drain
Kipu Ditch Punaea Ditch
Kuakini Ditch Puuomao Drain Intake
Kuikele Ditch Rainbow Drive Drain
Kuliouou Stream/Boulder Basin  Ruth Place Ditch
Loulu Diteh Varsity Place Ditch
Lunalile Terrace Ditch Waialae Stream
Lunalilo Interceptor Ditch Waialae Nui Stream
Makiki Stream Wainiha Street Ditch
Mala Ditch Waiomao Stream
Manaiki Stream Waolani Street Ditch
PEARL CITY
Auhuhu Ditch Kokole Ditch
Ewa Lined Ditch Kupuna Ditch
Halawa Ditch Noelani Ditch
Halawa Stream Qaaauba Street Ditch
Hoolaulea Street Ditch Outlet Palailai Ditch
Hoolehua Drainage Ditch Pear] Harbor Bike Path Swale
Kaaholo Lined Ditch Pear] City Stream
Kahilinai Drainage Ditch Waikele Drainage Ditch
Kalauao Stream Wailani Tributary Ditches
Kapakahi Stream Waipio Gentry Ditch
Kauhale Ditch

KAILUA

Aikahi STP Ditch Kahawai Stream
Alahaki Ditches Kamahele Ditch
Alala Ditch Kawainui Dike
Banyan Tree Ditch Kuuna Ditch
Hele Lined Ditch Lanipo Ditch
Hihimanu Culvert Lapa Swale
Huli Lined Ditch Oneawa Stream
Kaelepulu Stream Mouth Waimanalo Stream
Kahanaiki Stream

KANEOHE
Aina Moi Ditch Keaahala Stream
Anolani Stream Kionaole Ditch
Awanene Ditch Kuneki Ditches (3)
Bayside Place Ditch Liula Lined Ditch
Ben Parker Ditch Lohiehu Ditch
Fong’s Ditch Matson Ditch
Haleloke Ditch McDougal Ditch
Halemanu Street Basins Nohonani Ditch
Heeia Stream Pushuula Place Ditch
Hui Kelu Street Easement Puohala Ditch
Hui Ulili Lined Ditch Puuohalai Place Ditch
Kahaluu Flood Control Round Top Drive Ditches
Kam Highway Ditch Temple Valley Lined Ditch
Kaneohe Dam Yacht Club Terrace Ditches
Kaneohe Stream Yacht Club Ditches
Kaneohe Industrial Ditch

WAIANAE
Maili (M2) Channel (Maipalaca) Pokai Bay Ditches
Maili (Maipalaoa) Channel & M4 Ulehawa Channel Ul
Mailiilii Stream Ulehawa Channel U2
Nanakuli Lined Channel Ulehawa Channel U3
Hanaimoa Ditch Kawaipapa Stream
Hauula Homestead Road Ditch Ke Iki Ditch
Hoalua Ditch Paumalu Lined Channel
Kahawainui Stream Flood Control

WAHIAWA
Lanikuhana Lined Ditch Waipio Lined Ditch
Meheula Lined Ditch
Masonry and Carpentry

Heavy Construction Masonry and Carpentry
crews based in Honolulu do all masonry and carpen-
try work in Honolulu and assist the rural districts as
needed. Two smaller masonry crews operating out of
the Pearl City and Kailua Baseyards do routine type
jobs, mainly sidewalk repairs for the Leeward and
Windward Districts, respectively. A summary of work

done includes the following:

(1) Installed 780 feet of drainlines of various sizes
and installed/constructed 24 grate inlets.
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(2) Repaired or reconstructed 12,443 square feet
of CMU and CRM walls.

(3) Repaired or installed 2,738 feet of guardralls ‘

(metal/wood) and 1,226 feet of chain link
fences.

(4) Reset, reconstructed and/or repaired 3,733
feet of broken, uneven, settled, curbs and/or
gutters.

(5) Reconstructed 92 catchbasin deckings.

(6) Repaired/installed 10 wheelchair ramps.

(7) Repaired 3 timber bridges.

(8) Reconstructed 94,037 square feet of sidewalk
by in-house crews islandwide.

(9) Reconstructed 5,864 square feet of concrete
roadway pavement.

Street Sweeping

The following table shows the number of curb
miles swept mechanically during the fiscal year. Fre-
quent breakdown of the aged equipment has affected
productivity and is an issue that is being addressed.

CURB MILES SWEPT MECHANICALLY

Fiscal Year Honolulu Rural Total

1996 ............. 37,778 .............. 10,224 .............. 48,002
1997 ............. 40,812 ....... 6,448 47,260
1998 ............. 40,377 ................ 5,424 .............. 45,801
1999 ............. 36,636 .........c...cc. 2,500 ............. 39,135
2000 ............. 36,030 ................ 4,711 .............. 40,741

During the year, 1,096 litter containers at bus
stops, malls, and other locations throughout the is-
land were serviced at various frequencies by crews in
Honolulu and rural yards. Containers were distrib-
uted throughout the island as follows:

Honolulu - 759 Wahiawa - 52

Pearl City - 90 Waianae - 37

Kaneohe - 59 Waialua - 25

Kailua - 48 Laie -26
SIGNS AND MARKINGS

The Signs and Markings crews based in Hono-
lulu do the installation and maintenance of traffic
signs and markings in Honolulu and assist the rural
districts as needed. Asummary of work done includes:

(1) Painted 11,210 feet of curbs.

(2) Striped 777 miles of traffic lines (384 miles
with mechanical striper and 393 miles with
other equipment).

(3) Striped 1,509 feet of crosswalks.

(4) Installed 4,067 pavement markers.

(5) Manufactured 8,036 traffic signs.

(6) Installed/reset/replaced 6,400 traffic signs.

(7) Installed/reset/replaced 1,483 sign posts.

AID TO OTHER AGENCIES
Department of Environmental Services

(1) Removed tires, construction waste and mis-
cellaneous debris from the open ditch at the
Sand Island Wastewater Treatment Plant.

(2) Assisted the Storm Water Quality Branch in
investigating illegal discharges into the storm
drainage system.

(3) Provided relief personnel for absent Refuse
Collectors at four smaller yards.

(4) Provided bulky item pickup service in the
rural districts with two special crews work-
ing out of the Pearl City Yard supplemented
as needed by individual baseyard crews.

(5) Provided dead animal pickup service in all

rural districts.
ROAD DIVISION AID TO REFUSE DIVISION

Replacement for Refuse Dead Animals
District Collectors (Mandays) (No. Picked Up)
Waialua 116 121
Laie 122 8
Kailua " retaesessreessasaessantanssnnns 69
Kaneohe - 219
Waianae... 244 ......nueeeevrrriecinininan 284
Ewa....... " rrieetestessseessanssssnnnan 350
Wahiawa........cccoceemevreennerrerenns - 187
TOTAL 482 1,238

BULKY ITEM PICKUP
BY DISTRICT

Districts By Special Crews Crews White Goods
Waialua 539 43 .164
Laie 547 45 ... 198
Kailua....... 2,244 817 593
Kaneohe 3,531 230 .782
Waianae....... 1,460 74 .556
Ewa... 8,617 0 1,931
Wahiawa............... 4,128... 32.. . 571

TOTAL .cccccerescsses 21,066 cevuncaicasee 1,241 cnicrinseec 4,795

White goods are items containing freon, such as
refrigerators, which are taken to a contractor for freon
removal and recycling of the metal.

Department of Transportation Services

(1) Installed/revised traffic signs and markings
to improve traffic control.

(2) Maintained bikeway facilities.

(3) Installed speed hump at Kuukama Street in
Kailua.

(4) Installed bike racks at various locations.

(5) Swept and serviced litter containers at the
Hawaii Kai, Wahiawa, Kunia, Mililani and
Waialua Park-and-Ride Facilities.
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Board of Water Supply

(1) Hauled construction wastes to Nanakuli pri-
vate landfill from stockpile areas in Honolulu.

Department of Planning and Permitting

(1) Cleaned sidewalk areas and repaired side-
walks and driveways per citations and work
orders.

Department of Parks and Recreation

(1) Regularly swept eight parking lots at vari-
ous parks.

(2) Restriped parking lots at: Waiau District
Park, Aiea District Park, Halawa District
Park, Makakilo Park, Waikele Community
Park, Hoaeae Community Park, Palisades
Community Park, Crestview Community
Park, Lehua Community Park, Ewa Beach
Park, Palolo District Park, Kapiolani Park,
Keehi Lagoon Beach Park, Kilauea District
Park, Sandy Beach Park, Koko Head District
Park, Natatorium Parking Lot.

(3) Provided six crews to pressure wash outdoor
restrooms islandwide.

(4) In conjunction with the “Clean Team” reor-
ganization, continued maintenance respon-
sibilities for Chinatown/Downtown malls
(Fort Street, Kekaulike Street, River Street,
Kalikimaka, Kila and College Walk) and
parks (Wilcox, Chinatown Gateway, Kamalii
and Aala).

(5) Paved Natatorium parking lot and access
roadway.

(6) Assisted with hauling sand from Kaelepulu
Stream to Lanikai.

(7) Hauled dirt for Heeia Kea Pier Beautifica-
tion Project.

Others

(1) Moved and set up equipment for special
events at Honolulu Hale.
(2) Provided cleanup services for:
(a) Night-in-Chinatown and Chinatown Open
House festivities
(b) Kamehameha Day Parade
(c) Aloha Week Parade
(d) Honolulu Marathon
(e) Hoolaulea (Downtown and Waikiki)
(f) Tree Lighting Ceremony
(g) Pan-Pacific Matsuri Parade and Block
Party
(h) Waikiki Block Party
(i) Buddha Day Ceremonies
(3) Provided signing and traffic control services
for:
(a) 4th of July Parade (Kailua)
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(b) Centennial Parade (Wahiawa)
(¢) Labor Day Celebration
(d) Hoolaulea (Downtown)
(e) Aloha Week Parade
() Double 10 Anniversary Parade
(g) Men Against Violence March
(h) Vietnam Day Parade
(i) Kaimuki Christmas Parade
() Tree Lighting Ceremony
(k) Martin Luther King Day Parade
(1) Night-in-Chinatown and Chinatown
Open House
{m) See Gee Ho Nien Celebration
(n) Honolulu Festival Parade
(o) St. Patrick’s Day Parade
(p) Easter Sunrise Service
(q) Salute to Youth Parade
(r) Filipino Parade
(s) Buddha Light Parade
(t) Kamehameha Day Parade
(u) Pan-Pacific Matsuri Parade and Block
Party
(v) Gay/Lesbian Parade
(w) Hawaii Kai Christmas Parade
(x) Waikiki Christmas Parade
(y) Toys for Tots Motorcade
(z) Year of the Dragon Parade
(A) Haleiwa Parade
(B) Sugar Mill Run
(C) Celebration of Youth Parade
(4) Provided litter pickup services for commu-
nity and stream cleanups.
(5) Transported radiological monitors and emer-
gency food supply for OCDA.
(6) Constructed concrete walkway at Honolulu
Hale.
(7) Pressure washed walkways at Kaiulani
School.
(8) Cleared and maintained vacant lots in Ewa
Villages.
(9) Reconstructed/resurfaced Waipio Point Ac-
cess Road to soccer complex.
(10) Constructed concrete pad at Pawaa Fire
Station.
(11) Repaired sink hole in Neal Blaisdell Center
Parking Lot. .
(12) Assisted Police Department with “Weed an
Seed” program by banning parking and
cleaning Auiki Street and Kanoa Street and
with disposal of unauthorized items at Aala
Park.
(13) Constructed decking for Downtown home
project in Waianae.
(14) Transported food donations to the Hawaii
Food Bank.



(15) Assisted Honolulu Police Department with
search for bodies. ‘

(16) Repaired animal exhibit areas at the Hono-
lulu Zoo.

(17) Repaired Police Academy jogging path.

PUBLIC BUILDING AND ELECTRICAL
MAINTENANCE DIVISION

DUTIES AND FUNCTIONS

The Public Building and Electrical Division plans,
directs, coordinates and administers the repair, main-
tenance and renovation programs for all public build-
ings and appurtenant structures; street, park, mall,
outdoor and other City lighting and electrical facili-
ties; and communication facilities on the Island of
Oahu that are under the jurisdiction of the Depart-
ment of Facility Maintenance. Daily custodial and
utility services are provided for a number of these
facilities with a combination of in-house staff and
private contractors. The Division also administers
activities including property management, parking
garage management, municipal parking lot manage-
ment, City employees’ parking, motor pool and secu-
rity for Honolulu Hale, Honolulu Municipal Building
and other City facilities.

ORGANIZATION

The Division is made up of four Branches: Re-
pair and Maintenance (R&M), Traffic Electrical Main-
tenance Services (TEMS), Custodial and Utility
Services (CUS), and Parking and Property Manage-
ment (PPM).

The Repair and Maintenance Branch is made up
of eight sections: Air Conditioning, Carpentry, Elec-
trical, Masonry, Painting, Plumbing, Mechanical Re-
pair, and Building Maintenance. This branch provides
skilled trades and support personnel to repair, main-
tain, and perform renovation work on all public build-

Division of Public Building Electrical Maintenance - aerial bucket truck
used to lift worker to fix light luminaire.

ings under the jurisdiction of the Department of Fa-
cility Maintenance. This branch also operates a cabi-
net making shop for the construction of custom
designed furniture.

The Traffic Electrical Maintenance Services
Branch is made up of four sections: Electrical Main-
tenance Services, Electronic Maintenance Services,
Central Warehousing, and Shop Operations. This
branch performs construction, installation and main-
tenance work for street, park, mall, indoor and out-
door lighting, and other City lighting, electrical, and
communication facilities. This branch also operates
a central warehouse and electrical shop. Anight crew
is maintained to answer all related trouble calls.

The Custodial and Utility Services Branch is
made up of five sections: Honolulu Hale, Honolulu
Municipal Building, Honolulu Police Department
Headquarters, Carpet Cleaning, and Utility Services.
This branch provide custodial and utility services for
all City-owned and -leased facilities.

The Parking and Property Management Branch
is made up of three sections: Parking Operations,
Property Management, and Security. This branch
administers management contracts for parking ga-
rages and City properties, provides employee park-
ing, manages municipal parking lots, operates a motor
pool, and provides security services for the Civic Cen-
ter Complex and other City facilities.

HIGHLIGHTS

The Repair and Maintenance Branch completed
4,826 work orders to accomplish its preventive main-
tenance program, and repair and maintenance
projects.

The following major projects were completed by
our staff:

1. Honolulu Municipal Building - Renovation
and relocation of various Departments and
Agencies due to the City’s reorganization.

2. Chinatown Gateway Plaza - Complete reno-
vation of a vacant commercial space for Vi-
sion 2000.

3. Ewa Villages (Tenney and Renton) - Renova-
tion of new in-fill homes prior to units being
sold.

4. Honolulu Zoo - Complete renovation of em-
ployee locker rooms and office area.

5. Kuhio Beach Project - Complete renovation
and conversion of a modular office trailer to
a modular restroom trailer.

6. Honolulu Municipal Building (One Stop Per-
mit Center) - Build-out space, fabricated
and installed service counters, and installed
new electrical and data cable.

7. Waipahu Satellite City Hall Relocation - Com-
plete renovation and relocation of service
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counters and cabinets to a new office
space at Leetown Center. Installed new elec-
trical and painting. '

8. Windward Mall Satellite City Hall - Complete
renovation, fabrication and installation of
new service counters and cabinets, plumbing,
electrical, and painting.

The following Repair and Maintenance contract
projects were completed during the fiscal year:
1. Pearl City Police Station - Replacement
of obsolete, inefficient central air
conditioner with new. .................. $20,000.00
2. Honolulu Hale - Recarpet Managing
Director and Economic Development

Offices. $19,285.00
3. Honolulu Hale - Recarpet Budget

and Fiscal Office. .......ccevervnnennens $24,673.00
4. MRRC - Recarpet entire

library. $22,133.00
5. McCully Fire Station -

Reroofing. $18,600.00
6. McCully Fire Station -

Asbestos removal. ...........ccccuuu.e. $11,235.00

The Traffic Electrical Maintenance Services
Branch accomplished the following:

1. Maintained 43,478 street lights by replacing
13,853 defective or burned out lamps and
cleaned luminaries, replaced 1,227 damaged
luminaries, and replaced 4,402 defective pho-
tocells. Also installed 1,543 new street lights,
responded to 197 emergency calls, completed
268 joint-pole changeovers, and logged in
26,366 miles in the performance of night
duties.

2. Completed 12,316 man-hours of maintenance
work for the indoor and outdoor lighting at
various City parks and recreation centers for
the Department of Parks and Recreation, and
at various Botanical Gardens and the Hono-
lulu Zoo for the Department of Enterprise
Services. Completed 3,238 work requests.

3. Tested and maintained 160 Civil Defense si-
rens. Maintain Police and Fire Departments’
antennas.

4. Installed 747 special event banners on
streetlight poles in the Downtown and
Waikiki areas for the Aloha Week Festival,
Convention Center, French Festival, Team
Unlimited, Dragonfest, Filmfest, American
Health Care, American Dental Association,
Lions International, PGA, and Matsuuri in
Hawaii Festival.

5. Assisted Oahu Civil Defense in the mainte-
nance and repair of the electronic equipment

for the rain gauge at the Kawainui Marsh and
Maunawili Stream.

6. Continued with the preventive maintenance
program to replace corroded parts and equip-
ment on overhead-electrical street lighting
systems located throughout the Island of
Oahu.

7. Performed a group retrofit of rusted
loadcenters and breakers for the ballfield
lighting systems at various parks located
throughout the Island of Oahu.

8. Installed fiber optic cable along Beretania be-
tween Alapai and Liliha Streets for the De-
partment of Information Technology.

9. Maintained a purchasing, receiving, storing,
and issuing system for various supplies, tools
and equipment.

The Custodial and Utility Services Branch pro-
vided custodial and groundskeeping services for the
rural Police Stations, Fire Training Center, Waianae
Neighborhood Community Center, Repair and Main-
tenance Facility, Hauula Civic Center, Kapahulu Mo-
tor Vehicle Inspection, Soil and Material Testing Lab,
Waipahu Fire Maintenance and Storeroom Facility,
Medical Examiner Facility, Iwilei Health Services
Facility, and Police Training Facility. Custodial ser-
vices were provided for Honolulu Hale and its An-
nexes, Honolulu Municipal Building, Honolulu Police
Headquarters, Airport Industrial Center, Walter
Murray Gibson Building, Government Office Build-
ing, Chinatown Police Station, Kapolei Police Station,
City Square Driver License Facility, and Motor Ve-
hicle and Licensing Division at Chinatown Gateway
Plaza.

The Parking and Property Management Branch
provided employee parking, motor pool services, and
security services for the Civic Center Complex,
Manana Warehouse Complex, and other City facili-
ties. This branch administered and managed six park-
ing management contracts for public garages located
in Chinatown Gateway Plaza, Marin Tower,
Kekaulike Courtyards, Hale Pauahi, Kukui Plaza,
Harbor Tower and managed thirteen municipal park-
ing lots located throughout the Island of Oahu. Prop-
erty management contracts for residential and
commercial properties located at Chinatown Gateway
Plaza, Chinatown Manor, Ewa Villages, Foster Gar-
dens, Harbor Village, Kanoa Apartments, Kulana
Nani Apartments, Manoa Gardens, Marin Tower,
Pauahi Hale, Westlake Apartments, Westloch Elderly,
and Winston Hale were administered and managed
by this branch.

DFM -9






m{.‘

A5
)

POWERS, DUTIES AND FUNCTIONS

The City Charter of the City and County of Ho-
nolulu designates the Honolulu Fire Department
(HFD) as the fire protection agency for the City and
County of Honolulu. The HFD’s responsibilities are
to provide fire fighting, rescue, emergency medical,
and hazardous materials response for the entire is-
land of Oahu, an area of 604 square miles. These du-
ties are performed in a wide variety of terrains that
include steep mountain ranges, wild lands, and agri-
cultural fields; structures which make up a modern
metropolitan city, including industrial complexes,
business centers, government complexes, high-rise
resorts, condominiums, and high density urban resi-
dential dwellings; and the ocean surrounding the is-
land.

The Fire Chief and the Deputy Fire Chief man-
age the operation and administration of the HFD and
are responsible for carrying out the following func-
tions mandated by City Charter:

e Fire fighting and rescue work in order to save
lives and property from fires and from emer-

Attilio K. Leonardi, Fire Chief
John Clark, Deputy Fire Chief

HONOLULU FIRE DEPARTMENT

gencies emanating from hazardous terrain,
ocean rescues, and hazardous materials.

¢ Training, equipping, maintaining, and super-
vising fire fighters and rescue personnel.

e Monitoring the construction and occupancy
standards of buildings for the purpose of fire

prevention.
e Providing educational programs related to fire
prevention.
e Performing other duties as may be required by
law.
ORGANIZATION

The HFD consists of 1,083 uniformed personnel
and 46 civilians totaling 1,129 employees. The per-
sonnel are organized into fire suppression and four
bureaus that provide the administrative support for
Fire Operations. The fire suppression force is divided
between two Assistant Chiefs who oversee fire opera-
tions that are further broken down into three pla-
toons. A platoon is the compliment of fire fighters on
any given day. The total number of companies in a
platoon is 42 engine companies, 14 ladder companies,

Opening of Mililani Mauka Fire Station on December 1, 1999. This fire station houses one engine company and one ladder
company and is the Battalion 5 headquarters.
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2 rescue companies, 1 hazardous materials company,
1 snorkel company, 1 fireboat company, 6 tankers, and
1 helicopter. Each platoon is divided into five battal-
ions, each headed by a Battalion Chief. Each Battal-
ion Chief has an average of 12 companies under his
command.

THE FIRE COMMISSION
The Fire Commission was established by Char-
ter Amendment during the 1996 General Election and
had its first meeting on July 27, 1997. It has evolved
into a fully operational commission through the ac-
quisition of a part-time secretary and an office on the
ninth floor of the Honolulu Municipal Building. The
Fire Commissioners are: Sandra Au Fong, Chair;
Patsy K. Young, Vice Chair; Norman E. Ahakuelo;
Anson “Slim” Ilae; and Lawrence K. W. Tseu, D.D.S.
They have accomplished the following:
¢ Reviewed the HFD’s Executive Report that con-
sisted of the Fire Chief’s vision and a statement
of the HFD’s goals and objectives.
¢  Addressed five public complaints, requests for
information, and major incidents involving the
HFD.
¢ Participated in the dedication of the new
Waikele and Mililani Mauka Fire Stations on
August 6, 1999, and February 11, 2000, respec-
tively.
e Attended the blessing ceremonies for the reno-
vated Fireboat Moku Ahi and its station at Pier
15 and the special operations apparatuses on
April 15, 2000, and May 26, 2000, respectively.
e Attended the 15th Symposium on the Occupa-
tional Health & Hazards of the Fire Service on
August 22-26, 1999, the 200 Club luncheon at
the Royal Hawaiian Hotel’s Monarch Room on
October 28, 1999.
¢ Attended the Hawaii Fire Chiefs Association’s
21st Annual Conference ice breaker on Novem-
ber 18, 1999, at the Waimea Valley Adventure
Park.
¢ Developed the Fire Commission’s budget for fis-
cal year 2001 and reviewed the HFD'’s budget
for fiscal year 2000-2001.
Attended several promotional ceremonies.
Supported the HFD in its effort to retain and
fill the fourth Assistant Chief’s position.

Department Highlights

1. The HFD, Honolulu Police Department (HPD),
and Oahu Civil Defense Agency (OCDA) devel-
oped a Y2K strategic plan. The plan ensured
the City’s readiness for the possibility of com-
puter problems beginning on January 1, 2000.
The City’s Y2K preparations prevented any se-
rious problems.
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The Fire Communication Center renovation
was completed. The facility was modernized by
the installation of computer-aided dispatch and
records management systems. Personnel con-
tinue to train on these two systems.

3.The HFD updated its computer system by re-
placing older Macintosh computers with Dell
personal computers, newer printers, and soft-
ware. The HFD established a computer labora-
tory to assist in the training of personnel on
the new computer system.

. Seven Pierce fire engines and four Pierce quints

were blessed during a ceremony on July 21,
1999. Four of the apparatuses were purchased
via Community Development Block Grant
(CDBG) funds.

A blessing ceremony was held on May 26, 2000,
at the Charles H. Thurston Training Center for
two hazardous materials apparatuses, one Ra-
don rescue boat, one jet ski, and four underwa-
ter scooters. Hazmat 1 was placed into service
the first week of May and the second vehicle
will be placed into service sometime in Novem-
ber 2000.

. Six new positions were approved for the Train-

ing and Research Bureau’s Medical Section and
one position for the Mechanic Shop. A clerk typ-
ist position was upgraded to a Secretary III to
assist the Assistant Chiefs in Fire Operations.

. An Anniversary Committee was created to co-

ordinate the HFD’s 2001 yearbook and its 150th
anniversary on January 11, 2001. One of the
events organized was the Chief Cartwright Soft-
ball Tournament held on June 11, 2000, at
Cartwright Field. The Honorable Mayor Jer-
emy Harris and Councilmember Jon Yoshimura
were in attendance.

. The HFD Policy Manual and the HFD Proce-

dures and Manual of Operations were combined
and reformatted by Robin Sweezy, a consult-
ant contracted through a personal services con-
tract. The first draft was forwarded to the HFD
for review and corrections.

. The Friends of the Firehouse was created to fur-

ther the education of the public and fire fight-
ers. They have contributed time and money to
the HFD’s 150th anniversary events, a family
fun day, and scholarships.

A heavy metals testing program was imple-
mented for hazardous materials personnel in
accordance with the HFD’s Hazardous Materi-
als Emergency Response Program, and to meet
the requirements of the Hawaii Office of Safety
and Health. The program was created to moni-
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19.

tor and document heavy metal exposure in
HFD’s hazardous materials response team.
Split sample drug testing was requested by the
Hawaii Fire Fighters Association to protect its
members. The memorandum of agreement and
new drug testing program was developed and
implemented for all uniform personnel in fis-
cal year 1999-2000.

The HFD, OCDA, Emergency Services Depart-
ment, and the HPD received a $300,000 grant
from the U. S. Department of Justice for the
acquisition of personnel protective, chemical/
biological detection, decontamination, and com-
munication equipment.

Two new fire stations were dedicated during the
fiscal year. The Waikele Fire Station, which
houses one engine company, was dedicated on
August 6, 1999, and the Mililani Mauka Fire
Station, which houses one engine company, was
dedicated on February 11, 2000.

Current Capital Improvement Projects (CIP) in-
clude two station renovations. The Central Fire
Station is currently under renovation and
should be completed by the end of calendar year
2000. The Kalihi Uka Fire Station will be reno-
vated pending completion of the Central Fire
Station. The Wahiawa Fire Station is currently
scheduled for demolition and replacement.
Two fire fighter recruit classes graduated dur-
ing the fiscal year. The 82nd Recruit Class con-
sisted of 37 recruits and graduated on March
8, 2000. The 83rd Recruit Class consisted of 71
recruits and graduated on September 19, 2000.
A blessing ceremony for the renovated Fireboat
Moku Ahi and its station at Pier 15 was held
on April 14, 2000.

Two major fires occurred during this period. On
April 1, 2000, 29 companies and approximately
125 fire fighters responded to the First Inter-
state Bank Building fire. Two fire fighters were
hospitalized and several others sustained mi-
nor injuries. On June 12, 2000, 13 companies
responded to a three-alarm warehouse fire on
Sand Island Access Road. The fire was extin-
guished in three to four hours. One fire fighter
was injured.

The HFD held its first dinner honoring 16 re-
tirees on March 17, 2000, at the China House
Restaurant with 250 people in attendance.

An executive workshop was held on July 15,
1999, to analyze changes in the department. A
new organizational structure was finalized.
Information from this meeting and a follow-up
on other initiatives were presented to a Chief
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Officers Workshop held on November 10, 1999.
The Captains were briefed at a Captains Work-
shop on January 20-21, 2000, on the activities
of the Fire Chief, and given progress reports on
each of the major projects.

The HFD held its Second Annual Open Forum
on May 10-11, 2000, at the Charles H. Thurston
Training Center. Employees were given an op-
portunity to convey their concerns on budget
and staffing to the Fire Chief. This forum an-
swered many questions asked by fire fighters
and at the same time eliminated rumors and
miscommunications.

The HFD implemented a Personnel Account-
ability System, a HIOSH requirement for the
protection of personnel entering hazardous en-
vironments. The system includes personnel
tags, incident command status boards, daily
manpower accounting forms, and procedures to
maintain accounting of personnel at major in-
cidents or disasters.

The HFD assisted with the Hawaii Hotel Secu-
rity Association’s efforts for safer fire response
operations in compliance with the National Fire
Protection Association’s standards for the num-
ber of responding apparatuses to meet mini-
mum manning for high-rise fire fighting.

The HFD implemented shipboard fire fighting
training through the U. S. Coast Guard. Ad-
ministrative Services acted as an initial point
of contact to coordinate training schedules with
operations.

The FPB, represented by Captain Gideon Awa,
assisted the State House, Senate, HPD, Cus-
toms, and the ATF with the drafting of a new
fireworks law. Although the new law is an im-
provement, it still falls short of what the HFD
would have liked to see. Bureau personnel will
address concerns during the next legislative
session.

The Plans Review Section has seen an increase
of 30% in the number of plans submitted for
review. This may be due to an upturn in the
economy. In spite of the increase in plans sub-
mitted, the average time to review plans has
decreased to 1.36 hours per plan.

The Education Section shared fire safety mes-
sages with nearly 40,000 people this past year,
an increase of nearly 10%. The venue was var-
ied from preschools and elementary schools to
community fairs, new homeowners, and busi-
nesses.

New educational programs were developed and
implemented. A Keiki Photo Shoot was added



Fire Fighter Ill William Melemai and “Flashy” the fire dog at Merry-Go-
Round Preschool for a fire safety demonstration.

as another vehicle for the Education Section to
spread their message. Over 3,000 keiki now
have a credit card size plastic photo identifica-
tion bearing a fire safety message. A school
dormitory fire safety program has been shared
with all schools in the City and County of Ho-
nolulu that house children on their campuses.
This comprehensive program addresses dormi-
tory management staff, resident managers, and
the students who live in dormitories regarding
fire safety. This is a timely program especially
with the tragedy experienced at Seton Hall Uni-
versity earlier in 2000. The NFPA states that
between 1980 and 1997, there were an average
of 1,800 fires at dormitories, fraternity houses,
and sorority houses that involved one death,
69 injuries, and $8,100,000 in property dam-
age.

OFFICE OF THE FIRE CHIEF

Executive leadership, management, and strate-
gic planning are the responsibilities of the Fire Chief
and Deputy Fire Chief. The Office of the Fire Chiefis
staffed with two secretaries.

OCCUPATIONAL SAFETY AND HEALTH
OFFICE (OSHO)

This office is responsible for developing, imple-
menting, and maintaining the programs that deal
with specific safety and health issues and acts as
HFD’s liaison with other governmental agencies. Al-
though the main function of this office is to insure
department compliance with the HIOSH standards,
other areas and activities of the HFD are also moni-
tored. The OSHO strives to provide a safe working
environment in compliance with state laws and na-
tional standards by monitoring and following up with

fire fighting personnel who are exposed to haz-
ardous elements, contagious diseases, and
specific work practices at emergencies and di-
sasters.

Field inspections by Chief Officers, regular
meetings with the HFD’s Safety Committee, and
the establishment of safety and health policies
and programs are important steps to ensuring
compliance with safe working practices.

Safety at emergency incidents is maintained
through the objectives in the HFD’s mission
statement and safety programs. Where danger
and near misses have occurred, comprehensive
reports, including a post incident analysis, are
completed.

The HFD has greatly benefitted from the
assistance of the Hawaii Fire Fighters Associa-
tion and its input through the Safety
Committee.

COMMUNITY RELATIONS OFFICE

The HFD’s Community Relations Office is the li-
aison between the community and the HFD and is
responsible for coordinating ceremonies, funerals, and
other events in which department participation is
requested. The Community Relations Office also
manages two important fire safety programs for the
entire state: the Fire Fighter’s Safety Guide (FFSG)
for elementary school students and the FFSG for se-
nior citizens. The Community Relations Office is
responsible for implementing partnerships with the
private sector and not for-profit organizations that
support fire safety education and other public com-
munity goals. The Community Relations Officer
serves as the department’s liaison during funeral and
burial services between deceased fire fighter’s fami-
lies, memorial parks, military, and the department.
The Community Relations Officer has the responsi-
bility of coordinating the attendance of the fire
representatives at neighborhood board meetings.

ADMINISTRATIVE SERVICES BUREAU

This bureau provides the administrative, person-
nel, logistic, and maintenance support to the fire
suppression force. An Assistant Chief assisted by a
staff consisting of a Battalion Chief, a Captain, an
Administrative Services Officer, a Personnel Assis-
tant, and clerical staff oversee the budget
management, auditing, and accountability of depart-
mental property and funds, personnel administration,
executive support, and the administration of health-
related programs such as the Drug and Alcohol
Program and the Contagious Diseases Protection Pro-
gram. The management of the HFD’s CIP and CDBG
funds is under the purview of this bureau. Its expen-
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ditures for fiscal year 1999-2000 are as follows:
CIP

Apparatuses

Acquisition of two triple

combination pumpers $688,754

Acquisition of one aerial platform................. 727,073

Acquisition of one command apparatus........ 450,000

Other

Acquisition of one rescue boat ...........ccccuec $ 79,065

Acquisition of a Forward Looking

Infrared System (FLIR) .........ccccovccieinanacccrnans 202,713

Acquisition of one rescue craft (Sea Doo) ....... 14,000

Fire Stati

Kalihi Uka Fire Station Renovation ......... $ 600,000
(Construction)

Wahiawa Fire Station Replacement .......... 2,000,000
(Construction)

Hauula Fire Station Replacement ................ 200,000

(Planning and Design)
Mechanic Shop

The Mechanic Shop is responsible for the repair,
service, and maintenance of the HFD’s fleet of fire
fighting apparatuses, rescue boats, auxiliary vehicles,
miscellaneous equipment, and the City’s ambulance
fleet. During fiscal year 1999-2000, the Mechanic
Shop completed 2,974 HFD work orders, 882 Emer-
gency Services Department (ESD) work orders, and
1 HPD work order. The Mechanic Shop also per-
formed more than 741 repairs and service of fire fight-
ing equipment, including furniture and lawn
equipment.

The Mechanic Shop has the responsibility of con-
ducting annual pump and aerial ladder tests for the
fire fighting apparatuses. The numerous responsi-
bilities and functions of the Mechanic Shop are car-
ried out by a Fire Equipment Superintendent, a Fire
Equipment Repair Supervisor, a Senior Clerk Typist,
and eight Fire Equipment Mechanics. Three Fire
Equipment Mechanics and an Automotive Parts Clerk
are dedicated to maintaining the City’s ambulance
fleet.

Radio Shop

The Radio Shop provides planning, acquisition,
maintenance, and repair services for the HFD'’s com-
munication systems and their components. The Ra-
dio Shop also services the City Radio System, City
Paging System, and the radio systems for the OCDA
and the ESD’s Water Safety Division.

The Radio Shop services the Fire Communication
Center (FCC), the HFD’s central communication point
for receiving E911 calls from the public and dispatch-
ing fire companies to the emergencies. The

Department’s radio system is operated as two sepa-
rate systems: (1) a dispatch system; and (2) a tactical
system. The radio operators dispatch on Channel §
and use Channels 1, 2, 3, and 4 as tactical channels.

During fiscal year 1999-2000, the Radio Shop
provided technical support services to the HFD. Con-
version to the Ericsson EDACS 800 MHZ Trunking
System was delayed because of funding problems.
Funding projects indicate that we will be converting
to the Ericsson system in fiscal year 2001.

City Radio System

The City Radio System consists of 400 mobile
transceivers, 5 mountain top base stations, 2 control
base stations, 8 corporation base yard stations, and
40 remote control consoles.

During fiscal year 1999-2000, the Radio Shop
provided preventive maintenance and equipment re-
pair support. No major equipment purchases were
planned because of budget constraints. We are in the
process of collecting data and formulating plans to
convert to the 800 MHZ Trunking System.

City Paging System

The City Paging System is an island-wide pag-
ing system capable of handling 10,000 pagers. Any
City agency is eligible to use the system which con-
sist of 12 paging transmitters and 1,200 pagers.

During fiscal year 1999-2000, the Radio Shop
provided repair, preventive maintenance, and instal-
lation of the City’s Paging System. There was an
addition of 125 pagers to the system. The Radio Shop
is in the process of upgrading the City’s Paging Sys-
tem which will consist of replacing the paging termi-
nal, the existing base stations, and additional base
stations to improve marginal coverage areas. The cost
of this project will be approximately $1,000,000.

Oahu Civil Defense Communication System

The Oahu Civil Defense Communication System
is administered and operated by the OCDA. The
OCDA handles all communications relating to civil
protection in time of disasters, floods, tsunamis, and
nuclear attacks using the City Radio System as its
primary communication system. The OCDA system
consist of 2 mobile communication vans, 5 mobile
transceivers, 2 RACES repeaters, 20 portable
transceivers, 15 remote control consoles, and 1 three-
position communication center console.

During fiscal year 1999-2000, the Radio Shop pro-
vided preventive maintenance and equipment repair
support. No major equipment purchases were planned
because of budget constraints. An Ericsson EDACS
Maestro console was installed. The Radio Shop is in
the process of collecting data and formulating plans
to convert to the 800 MHZ Trunking System.
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Ocean Safety Communication System

The Ocean Safety Communication System con-
sists of 80 portable transceivers, 6 mobile transceiv-
ers, and an 8-channel remote control console which
controls 5 mountaintop repeaters located at Makiki-
Round Top, Manawahua, Mokuleia, Aikahi, and Koko
Head communication sites.

During fiscal year 1999-2000, the Radio Shop
provided preventive maintenance and equipment re-
pair support. The ESD’s Ocean Safety Division is rent-
ing 40 portable transceivers to replace the condemned
units until they are able to convert to the 800 MHZ
Trunking System.

FIRE COMMUNICATION CENTER

The Fire Communication Center (FCC) is the vi-
tal link between the public and the fire suppression
force. Through a modern system of communications,
the FCC receives fire and rescue calls, then efficiently
and rapidly dispatches fire and/or rescue companies
to any location on Oahu. In addition, they maintain
direct contact with other emergency organizations/
agencies such as the HPD, ESD, federal fire fighting
agencies, U. S. Coast Guard, OCDA, central alarm
companies, Hawaii Electric Company, and the Hono-
lulu Harbor and Ramp Control at the Honolulu In-
ternational Airport.

Summary of statistics for fiscal year 1999-2000:

Iype of Response # of Responses
Fire 4,165
Rescue 641
Hazardous Material 1,256
Service Call....... 1,582
False Call....... 1,673
Emergency Medical 11,108
EMS, Returned En route .............cccceeueune 2,459
Other 3
Total 22,887

lbtal Dollar Ioss 0008000080080 00000000800 $11,977,“8

Total E911 Calls 28,397
Casualties

Fire Service Injury 31

Fire Service Death 0

Civilian Injury 32

Civilian Death 2
Highlights - Fires

1. July 17, 1999 - A fire caused by a mechanical
failure damaged a business at 91-1121 Olai
Street. Estimated structure damage was
$80,000 and $150,000 to the contents.

2. August 4, 1999 - A fire still under investigation
damaged a residence at 2908 Varsity Circle.
Estimated structure damage was $150,000 and
$20,000 to the contents.
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August 3, 1999 - A fire caused by an incendiary
source damaged a residence at 41-1018 Kakaina
Street. Estimated structure damage was
$150,000 and $25,000 to the contents.

August 27, 1999 - A fire still under investiga-
tion damaged a residence at 99-442 Kekoa
Place. Estimated structure damage was $85,000
and $25,000 to the contents. -
August 15, 1999 - A fire still under investiga-
tion damaged a residence at 1102 Apoepoe Place.
Estimated structure damage was $150,000 and
$50,000 to the contents.

September 2, 1999 - A fire still under investiga-
tion damaged a residence at 5547 Pia Street.
Estimated structure damage was $200,000 and
$30,000 to the contents.

September 11, 1999 - A fire still under investi-
gation damaged a residence at 87-123A Gilipake
Street. Estimated structure damage was
$85,000 and $30,000 to the contents.
September 12, 1999 - A fire still under investi-
gation damaged a business at 549 Kokea Street.
Estimated structure damage was $300,000 and
$700,000 to the contents.

September 12, 1999 - A fire still under investi-
gation damaged a residence at 1 Comsat Road.
Estimated structure damage was $180,00 and
$30,000 to the contents.

October 15, 1999 - A fire caused by a short cir-
cuit damaged a residence at 1717 Ala Wai Bou-
levard. Estimated structure damage was
$100,000 and $30,000 to the contents.
November 6, 1999 - A fire still under investiga-
tion damaged a residence at 1230 Pihana Street.
Estimated structure damage was $75,000 and
$60,000 to the contents.

November 29, 1999 - A fire still under investi-
gation damaged a residence at 45-338 Mealele
Street. Estimated structure damage was
$200,000 and $40,000 to the contents.
January 15, 2000 - A fire still under investiga-
tion damaged a residence at 1017 Lowell Place.
Estimated structure damage was $60,000 and
$40,000 to the contents.

January 23, 2000 - A fire still under investiga-
tion damaged a residence at 917 Hausten
Street. Estimated structure damage was
$150,000 and $50,000 to the contents.
February 1, 2000 - A fire still under investiga-
tion damaged a residence at 45-724 Kalamalo
Place. There was one civilian fatality. Estimated
structure damage was $250,000 and $50,000 to
the contents.



16.

17.

18.

19.

20.

21

22,

23.

24,

25.

26.

27.

28.

February 20, 2000 - A fire still under investiga-
tion damaged a residence at 94-415 Hiahia
Loop. Estimated structure damage was
$250,000 and $50,000 to the contents.
February 21, 2000 - An unintentional fire dam-
aged a residence at 87869 Ehu Street. Esti-
mated structure damage was $100,000 and
$20,000 to the contents.

March 6, 2000 - An unintentional fire damaged
a residence at 99-1731 Hoapono Place. Esti-
mated structure damage was $200,000 and
$50,000 to the contents.

March 14, 2000 - A fire still under investiga-
tion damaged a residence at 1617 Murphy
Street. Estimated structure damage was
$170,000 and $40,000 to the contents.

March 15, 2000 - A four-day brush fire caused
by an incendiary source at 85-1500 Waianae
Valley Road.

March 25, 2000 - An unintentional fire dam-
aged a residence at 86-190 Moelua Street. Es-
timated structure damage was $175,000 and
$30,000 to the contents.

March 31, 2000 - An unintentional fire dam-
aged a residence at 616 Hausten Street. Esti-
mated structure damage was $175,000 and
$25,000 to the contents.

April 1, 2000 - A fire still under investigation
damaged the First Interstate Bank Building at
1314 South King Street. Twelve (12) engine
companies, five ladder companies, one snorkel
company, one hazardous materials company,
and one rescue company responded. Estimated
dollar loss is undetermined.

May 17, 2000 - An accidental fire damaged a
residence at 91-644 Kilaha Street. Estimated
structure damage was $150,000 and $1,000 to
the contents. ‘

May 24, 2000 - A fire still under investigation
damaged a residence at 1074 Kupau Street. Es-
timated structure damage was $175,000 and
$50,000 to the contents.

May 24, 2000 - A fire still under investigation
damaged a residence at 1726 Alewa Drive. Es-
timated structure damage was $100,000 and
$20,000 to the contents.

May 27, 2000 - A fire still under investigation
damaged a residence at 94-247 Hanawai Circle.
Estimated structure damage was $180,000 and
$48,000 to the contents.

May 28, 2000 - An unintentional fire damaged
a residence at 3138 Brokaw Street. Estimated
structure damage was $100,000 and $15,000 to
the contents.

29.

30.

31.

May 30, 2000 - A fire still under investigation
damaged a residence at 99-241 Ohialomi Place.
Estimated structure damage was $100,000 and
$35,000 to the contents.

June 5, 2000 - A fire still under investigation
damaged a residence at 746 Cedar Street. Es-
timated structure damage was $60,000 and
$40,000 to the contents.

June 12, 2000 - A fire still under investigation
damaged a building at 50D Sand Island Access
Road. Estimated structure damage was $60,000
and $70,000 to the contents.

Highlights - Search and Rescue

1
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August 27, 1999 - A drowning accident near 95-
065 Waikalani Drive resulted in two civilian fa-
talities. One engine company, one rescue
company, and Air 1 responded to this incident.
September 26, 1999 - An automobile accident
on Kaneohe Bay Drive resulted in one civilian
fatality and three civilian injuries. Two engine
companies and two ladder companies responded
to this incident.

October 25, 1999 - An automobile accident on
Kaukonahua Road resulted in 1 civilian fatal-
ity and 2 civilian injuries. One engine company
and one tender company responded to this in-
cident.

November 25, 1999 - A chemical spill occurred
at 91-291 Kaomi Loop. Three engine companies,
one quint, one hazardous materials company,
and one rescue company responded.
December 14, 1999 - An automobile accident on
Farrington Highway resulted in one civilian fa-
tality. Two engine companies and two quint
companies responded to this incident.
December 18, 1999 - A drowning accident off-
shore Makapuu resulted in one civilian fatal-
ity. One engine company, one rescue company,
and Air 1 responded to this incident.

January 1, 2000 - An accident caused by fire-
works at 68-125 Akule Street resulted in one
civilian fatality. One engine company responded
to this incident.

February 16, 2000 - An automobile accident on
Farrington Highway resulted in 1 civilian fa-
tality and six civilian injuries. Two engine com-
panies, 1 quint, and two tender companies
responded to this incident.

March 4, 2000 - An automobile accident at 65-
002 Kaukonahua Road involving an extrication
resulted in one civilian fatality and two civil-
ian injuries. Two engine companies and one lad-
der company responded to this incident.



10. April 22, 2000 - A hiking accident on the Kealia
Trail resulted in one civilian fatality. One en-
gine company, one tender company, one rescue
company, and Air 1 responded to this incident.

11. May 15, 2000 - A five-day search for a missing
swimmer offshore Lanikai Beach. One engine
company, one ladder company, one rescue com-
pany, one tender company, and Air 1 responded
to this incident.

12. June 8, 2000 - An automobile accident on King
and Kekaulike Streets resulted in three civil-
ian fatalities. Two engine companies and one
ladder company responded to this incident.

13. June 18, 2000 - A drowning accident at Swanzy
Beach Park resulted in one civilian fatality. One
engine company, one tender company, one
rescue company, and Air 1 responded to this in-
cident.

Flight Operations

Air 1 flew 283 hours in search and rescue opera-
tions and 84 hours in fire fighting for a total of 367
hours during fiscal year 1999-2000. A total of 55 lives
were saved in rescues on land and 9 in rescues in the
ocean.

TRAINING AND RESEARCH BUREAU

The Training and Research Bureau at the Charles
H. Thurston Training Center coordinates all
department training activities. In order to meet the
challenges of responding to any type of emergency,
dynamic and meaningful training for the fire fight-
ing force is essential. The Training Bureau also con-
ducts research to integrate the latest technology in
fire service into its current programs.

Fire fighters must be well-trained in order to
safely and efficiently accomplish their missions. The
training staff is committed to developing the finest
trained fire fighters and to providing the best fire
protection and emergency response possible to the
residents of the City and County of Honolulu.

Administrative Branch
The Administrative Branch is responsible for en-
suring that facility maintenance management and
effective daily operations are efficiently provided.
The National Fire Academy (NFA) Outreach Pro-
gram in Hawaii is coordinated by the State Fire Coun-
cil and conducted the following courses in fiscal year
1999-00 at the Charles H. Thurston Training Center:
1. “Executive Skills Series: Influencing” on Janu-
ary 26-27, 2000. Mr. Tom Weathers instructed
the class of 25 participants of which 23 were
HFD members.
2. A six-day regional delivery class entitled “Fire

Service Planning Concepts for the 21st Cen-
tury” on March 13-18, 2000. Messrs. Everett
Pierce and Mike Chiaromonte instructed the
class of 16 participants of which 12 were HFD
members.

3. “Emergency Response to Terrorism: Tactical
Considerations for the Company Officer” on
March 29-30, 2000. Mr. Bruce Evans instructed
the class of 25 participants of which 23 were
HFD members.

4. “Incident Command System for High-Rise Op-
erations” on May 25-26, 2000. Battalion Chief
Craig Matthew of the HFD instructed the class
of 29 participants of which 27 were HFD mem-
bers.

Medical Branch

The Medical Branch worked to improve public
safety and education by conducting initial and recur-
rent medical training, reviewing medical emergency
response and documentation, and managing public
health awareness programs.

New positions for program development and qual-
ity assurance were designed for the Medical Branch.
Positions for two Captains, two Fire Fighter IIls, and
a Program Specialist have been approved and will be
filled in the first quarter of the fiscal year. Focus was
placed on all issues concerning acceptance of HFD
EMT-B training for national or state certification.

The HFD'’s Automatic External Defibrillator
(AED) Program was maintained and improved. In
1999, the HFD responded to 338 calls requiring the
use of the AED for cardiac arrest. Twelve people sur-
vived as a result of treatment by the HFD. Purchase
of the new AEDs to replace the existing units was
authorized and is in progress.

A liaison was provided to the HPD for the imple-
mentation and maintenance of their AED Program.
The HFD is continuing to assist this program with
training and data management.

Programs to provide continuous audit, review,
query, and reports on operations and documentation
regarding medical responses were developed. An au-
dit of over 5000 NFIRS 5.0/Advanced EMS medical
incident reports and Utstein cardiac arrest reports
has been conducted in the year 2000.

The HFD trained over 8,000 lay people through
the cardiopulmonary resuscitation (CPR) awareness
program. A review of the HFD Bystander CPR Pro-
gram is in progress in order to increase performance
of bystander CPR and decrease time to call 911.

Retraining was provided for HFD’s uniformed
personnel in First Responder knowledge and skills to
maintain certification. The field delivery program is
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First Interstate Bank Building
high-rise fire that occurred on
April 1, 2000. Twenty-nine
companies responded with eleven
fire fighter injuries.

90% complete for year 2000. Initial medical training
for two recruit classes involving 112 hours of class-
room and hands-on practice was delivered with
support of operations personnel.

The Medical Branch provided research and imple-
mentation for the Hepatitis C Awareness Program.
This included curriculum development and presen-
tation, liaison for the screening operations, and
guidance for personnel seeking treatment and
recovery.

The Medical Branch provided a liaison for and
attended meetings with other bureaus and agencies
including HFD Medical Director, HFD Medical Com-
mittee, ESD, HPD, Morbidity and Mortality
Committee, City’s Emergency Medical Services Ac-
tivities Committee (EMSAC), State EMSAC, and the
American Heart Association.

Development Branch

The Development Branch was created to promote
professional development and prepare the HFD ranks
for future accreditation and certification challenges.
The branch continues its development programs, com-
pleted the accreditation document in preparation for
the site team visit, and have begun committee ground-
work for certification of our HFD Fire Fighter Recruit
program to adopt NFPA Fire Fighter I level certifica-
tion standards.

The new Records Management System (RMS) has
established the ability to extract and perform signifi-
cant data analysis. The personal computer system will
allow us to explore new training technologies with
individualized interactive training mechanisms and

automated documentation — the possibilities are end-
less.

The professional development of HFD personnel
has always been a fundamental mission. The skills
and leadership instilled within our company officers
are the essence of the department. Company level
performance and personnel safety are the products
of a sound team. The Development Branch continues
to develop and design the training curriculum to build
teamwork with its Officer Training program and on-
going development training schemes.

Operations Branch

The Task Performance Committee continued its
work reviewing and revising the department’s task
performance section of the Training Manual. The com-
mittee made two recommendations that will be
implemented in the next fiscal year: 1) Revise the
Training Manual; and 2) Revise the Task Performance
Evaluation program.

The Operations Branch participated in several
high-rise drills conducted with companies from the
first and second battalions, participated in flashover
training sessions at Hickam Air Force Base, and con-
ducted research into emergency elevator operations
and extrication techniques in air bag-equipped auto-
mobiles.

The Operations Branch also helped research the
Hot Shield, a wildland fire fighting face mask that
provides facial and respiratory protection from the
hazards of brush, forestry, or wildland fires. The de-
partment adopted the Hot Shield as one of its personal
protective equipment pieces in early 2000.
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The Operations Branch assisted various fire
equipment vendors in demonstrating their products
at the State Fire Chiefs’ Convention Field Day held
at the Charles H. Thurston Training Center.

In April and May 2000, 17 two-day classes in
emergency response to terrorism were presented at
the Charles H. Thurston Training Center. More than
300 students attended these classes, including 238
HFD personnel. These classes were funded by a FEMA
grant managed by the State Fire Council and were
taught by Mike Shannon, retired Battalion Chief from
Oklahoma City Fire Department; Gary Seidel, Assis-
tant Chief from Los Angeles City Fire Department;
Phil McArdle, New York Fire Department’s HazMat
team member; Dr. John Bowen from UH Hilo; Doug
Wolfe of the Sarasotta Fire Department’s Training
Bureau; and Ray Sayre, Captain from the Tucson Fire
Department.

A two-day Hazardous Materials Incident Manage-
ment Class was presented on June 3-4, 2000. Cap-
tain Terry Seelig and Fire Fighter ITI Earle Kealoha
instructed this class intended for newly promoted Fire
Fighter IIIs and other selected Fire Fighter IIs.

The Operations Branch continued to work with
the Honolulu Metropolitan Medical Response System
(MMRS) in developing weapons of mass destruction
(WMD) training exercises. The Honolulu MMRS is a
group of city and state agencies that is developing a
coordinated systems response (fire, police, EMS, hos-
pital, public health, etc.) to WMD incidents.

Driver Training Branch
The Driver Training Branch maintains a Com-
mercial Driver’s License (CDL) compliant program
that in many areas exceeds federal and state require-
ments under the terms of the 1997 exemption from
the CDL. To address standards and department re-
quirements, the following programs are administered:
¢ National Safety Council’s Defensive Driving
Course (DDC)
¢ Apparatus Operation Training
¢ Initial City Operator’s Certification (Class 3, 4,
B, A, APX, and Towed Vehicle) Training Programs
¢ Emergency Vehicle Operators’ Course (Class 3)
Decentralized training and recertification is ac-
complished by utilizing suppression personnel
through the department’s Field Driver Training and
Fire Fighter III Driver Training Programs.

Miscellaneous Services

The Recruit Training Program consists of classes
on departmental procedures, including rules and
regulations and organizational structure; fire sup-
pression and rescue techniques, including hose, lad-
der, and rappelling training; emergency services,

including first responders, CPR, water safety, and au-
tomatic external defibrillator training; hazardous
materials training; fire prevention training; driver
training, including driving the fire apparatus; and
public utilities training.

Water Safety Training Program

Fire fighters are taught lifesaving skills neces-
sary to saving lives either alone or with others in a
variety of in-water rescue situations. Helicopter op-
erations and safety procedures are also incorporated
into this training.

Audiovisual Program

The Audiovisual Section does photographic and
audio video documentation of various training and
activities. This includes fire candidate entrance agil-
ity test, fire recruit activities, task performance evalu-
ations of fire personnel, equipment demonstrations,
dedications, promotional activities, training activities,
HFD, and other department/agency functions. The
Audiovisual Section occasionally videotapes large fire
incidents or obtains the video coverage from televi-
sion news stations to edit for the HFD video library
(for training and historical purposes).

The Audiovisual Section maintains all audiovi-
sual equipment and the audiovisual room. Classroom
audio and video equipment are set up for use by HFD,
NFA, FEMA, and various other instructors.

FIRE PREVENTION BUREAU

The mission of the Fire Prevention Bureau (FPB)
is to effectively promote fire and life safety programs
which assist the HFD in accomplishing its mission of
mitigating loss of life, property, and damage to the
environment.

Hawaii state law and the Charter of the City and
County of Honolulu assign the following responsibili-
ties to the Fire Chief:

¢ Formulation and adoption of fire codes

¢ Fire code compliance inspections

¢ Investigation of fires to determine origin and
cause

¢ Building construction plans review

¢ Community fire safety education

The Fire Chief fulfills these responsibilities
through the efforts of the FPB. The bureau is assigned
30 uniformed and 2 civilian personnel. The bureau is
functionally organized into the following sections: Ad-
ministrative, Codes Enforcement, Plans Review, Sup-
port, Fire Investigation and Education.

Administrative Section

The Administrative Section is comprised of a Bat-
talion Chief, Captain, Fire Fighter III, and two civil-
ian clerical positions. This section is responsible for
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administrative and personnel mat-
ters pertaining to the bureau,
develops and administers the bureau
budget, provides direction to the dif-
ferent sections, coordinates their
activities, and measures their
progress, provides support for re-
search and code development, and
also drafts correspondence, main-
tains the files, records, and reports.

The Administrative Section also
tracks legislation to determine its po-
tential impact to the department.
This past legislative session, many
hours were spent working with the
House and the Senate to craft a work-
able fireworks law. The end result fell
short of what the department had
wanted and needs to be revisited dur-
ing the next session.

The FPB’s Battalion Chief also
serves as the State Fire Council’s
(SFC) Administrator. As such, the
Administrator receives direction from the Chairman
of the SFC and plans, coordinates, and administers
its activities. The Administrator directs and coordi-
nates the annual review of the State Fire Code.
During fiscal year 1999-2000, the adoption process of
the 1997 Uniform Fire Code (UFC) began. The 1997
UFC will replace the existing 1988 UFC. FPB per-
sonnel expend considerable time and energy on SFC
business. The in-kind contributions for labor during
the past fiscal year were approximately $29,000. This
is equivalent to a senior Captain spending half of his
time on SFC business all year round.

Codes Enforcement Section

The Codes Enforcement Section is divided into
two sections, Codes East and Codes West, and are
responsible for the inspection of occupancies assigned
to the bureau. They handle all referrals received by
the Bureau from company personnel and the public.
They also process assembly, flammable finish, and
fireworks storage permits. A Captain and four Fire
Fighter IIIs for each section are assigned.

The bureau inspected all occupancies within the
City and County of Honolulu to create a valuable da-
tabase for use by both the bureau and line company
personnel. This activity began in September 1996 and
was completed in June of 1999. The information col-
lected is useful in many ways. It outlines the total
required inspections and breaks them down by occu-
pancy. This information is being merged into the new
Records Management System. The intent is to have
records which can provide timely, meaningful infor-

Metal recycling fire that occurred on January 12 and 22, 2000, at the
Campbell Industrial Park.

mation to bureau personnel and other segments of
the department.

In response to the information collected, the Codes
Enforcement Section targeted high-rise residential,
hazardous facilities, and assembly as priority inspec-
tions. The statistics show an increase in inspections
of 216%, 121%, 49%, respectively.

Plans Review Section

The Plans Review section is assigned a Captain
and three Fire Fighter IIIs. This section is located at
the Honolulu Municipal Building in the Department
of Planning and Permitting One Stop Permit Center.
The review of plans and specifications is a code en-
forcement process intended to ensure compliance with
the fire protection and life safety provisions of build-
ing and fire codes. This helps to protect occupants as
well as emergency responders. Individuals in the
Plans Review Section must be technically proficient
in both the intent and the letter of the applicable
codes. Personnel in this section also witness accep-
tance testing of newly installed fire alarm systems
and fixed extinguishing systems for commercial cook-
ing appliances. They are also responsible for the
issuance of liquid petroleum gas permits, temporary
structure permits, and flammable/combustible tank
permits.

The Plans Review Section is now part of the City’s
Public One Stop Service (POSSE), a computer sys-
tem that enables individuals to ability to track permit
applications. Individuals can log on to POSSE to see
exactly where their plans are in the permitting pro-
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cess. It also enables the section to track the length of
processing the plans and disposition of incomplete
plans. Through the POSSE system, the Plans Review
Section has determined that it takes an average of
1.36 hours to review plans within the last six months.
Annual statistics show that the number of plans sub-
mitted for review increased by 30% and the total
activity of this section increased by 38%.

Support Section

The Support Section is assigned a Captain and
two Fire Fighter IIls. Support is a critical link be-
tween suppression personnel and the maintenance
of fire protection systems. The Support Section serves
as the watchdog of fire protection companies by wit-
nessing testing done on dry standpipes, wet
standpipes, spray booths, sprinkler, and rangehood
systems. They ensure that testing of these systems is
performed correctly and in line with industry stan-
dards.

Beginning in January 2000, testing schedules for
fixed fire extinguishing systems were submitted to
Fire Operations to be disseminated to the field. Com-
pany Commanders now have the opportunity to
witness the testing of fixed extinguishing systems in
their first-in area. This serves as an excellent train-
ing tool for company personnel.

The Support Section has developed an excellent
working relationship with the Hawaii Fire Protection
Association (HFPA). The HFPA is comprised of the
major fire protection companies in Honolulu. The Sup-
port Section and the HFPA are working to update
testing for certification to test fire protection appli-
ances. Currently, a written examination, a
performance-based testing certification, is being
developed.

Fire Investigation Section

The Fire Investigation Section is assigned a Cap-
tain and three Fire Fighter IIIs. The primary
responsibility of this section is to determine the ori-
gin and cause of fires within the
jurisdiction of the City and
County of Honolulu. Fire cause
determination is of major im-
portance to a fire prevention
program. Analysis of the causes
of fires in a community is the
basis for establishing fire pre-
vention program priorities and
providing fire safety informa-
tion to the public. In addition,
they provide basic fire investi-
gation training for department
personnel. This section works

Fire Fighter Recruit Class flammable liquid training at
Chevron Petroleum in Campbell Industrial Park.

out of an office at the Aiea Fire Station. They are cen-
trally located for efficient access to all areas of the
island. This section has operationally been short-
handed due to the filling of vacancies with
inexperienced investigators. The number of investi-
gations conducted this year was comparable to the
previous year.

A number of incidents related to children playing
with lighters have occurred this past year. These cases
have been referred to Consumer Product Safety Com-
mission (CPSC) investigator David Cheng for follow
up regarding compliance to federal mandates and the
sale of cigarette lighter products. On the national
level, the CPSC is in the process of charging several
companies with civil penalties for violating the Con-
sumer Product Safety Act regarding the sale of illegal
child resistant cigarette lighters.

Education Section

The Education Section is assigned a Captain and
four Fire Fighter IIIs. This section creates public
awareness of fire as a personal, family, business, and
community concern, and then strives to motivate the
general public to do something about fire risks based
on proper fire safe behavior. The Education Section
develops, implements, and evaluates educational fire
safety presentations to address fire-related risks in
Honolulu. Fire safety presentations were given to
schools, senior citizens, new homeowners, and numer-
ous businesses. Education personnel attend fairs and
avariety of community events to spread the fire safety
message. Instruction on the use of fire extinguishers
is made available to the public at the Charles H.
Thurston Training Center on the first Friday of ev-
ery month. Fire evacuation planning and drills are
held at hotels and businesses. A popular program
which began in September 1999 was the Keiki Photo
Shoot. Education personnel use a laptop, digital cam-
era, and a plastic card printer to take pictures of keiki.
The picture is placed on a card (similar to a credit
card) along with a fire safety message. This innova-
tive program was submitted to
the International Association
of Fire Chiefs (IAFC) for con-
sideration in their national
education program awards. In
addition to educating the pub-
lic, fire prevention classes are
given to fire recruits as part of
their curriculum. This section
also conducts inspections of
care homes. The State Depart-
ment of Health contracts the
HFD to inspect care homes at
a charge of $100 per inspection.
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Fire Prevention Bureau Statistics
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Fiscal Year 1999-2000
Code Enf ¢ Secti
i EY 99-00 EY 98-99 Difterence % Change
Assembly “A” 497 334 163 49%
Business “B" 708 1,845 -1,137 -62%
Retail and Wholesale “M" 71 172 539 413%
Warehouse and Storage308 308 233 75 32%
Educational Facilities 167 57 110 193%
Institutions 124 94 30 32%
Hazardous Facilities 93 42 51 121%
High-rise Residential 401 127 274 216%
Factory 98 87 11 13%
Total Inspections 3,107 2,991 116 4%
n i r i EY 99-00 EY 98-99 Difference % Change
Assembly 43 79 -36 -54%
Flammable Finish 59 31 28 90%
Fireworks 23 20 3 15%
Total Inspections 125 130 5 4%
Other Activiti
Notice of Fire Hazards 48
Night Inspections 1
Referrals to FPB 353
Re-inspections 2,362
Notice of Violations 557
Order to Comply 107
Final Notice 19
Total Activities 3,447
Code Enforcement Totals 6,679
Plan 1P it Secti
Activities FY 99-00 EY 98-99 Ditference % Change
Plans Approved 1,709 1,310 399 30%
Flamm/Comb Permits 101 82 19 23%
LPG Permits 82 43 39 91%
Temp. Structure Permits 35 57 -22 -39%
Fire Alarm System Test 270 234 36 15%
Rangehood System Test 208 17 191 1,124%
Total Activities 2,405 1,743 662 38%
Other Activities
Correspondence Generated 176
Plans and Permit Totals 2,581



Support Section
Activities
Class | Test
Class |l Test
Class [ll Test
Combined System Test

Fixed System (Hoods) Test

Sprinkler Test
Total Activities

Other Activities
Re-inspections

Notice of Violation
Order to Comply

Final Notice

Referred to Prosecutor

Total Other Activities

Support Section Totals

Investigation Secti

Activiti
Structure Fire Invest.

Automobile Fire Invest.
Total Activities

Invest. Section Totals

Ed tion Secti
Activities
Fairs
Fire Extinguisher Class
Fire Evacuation Drills

Fire Evacuation Planning

403
106

555
267

1,334

976
376
212
93
23

1,680

3,014

EY 99-00
82
n
34
35

Fire and Life Safety Presentation 123

Keiki House

Care Home Inspections

Total Activities

Total Audience

63
744

1,152

39,113

FY 98-99

—FY 98-99
135

501
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Difference

243

_% Change
3%

48%



Administrative Secti
Activities
Fireworks Licenses
Fireworks Permits:
Public Display
Special
Total
Correspondence
Final Notices Issued
Order to Comply

Letters Issued
Referrals

Total Activities

Total Activities for the
Fire Prevention Bureau

EY 99-00 EY 98-99
195 199

89

176
265 161
207 256
112 188
219 573
353 273
1,351 1,650

14,921

*Reporting Methods Changad from FY 98-99 to FY 99-00

State Fire C il
Man Days (8 hrs.) FY 99-00
Battalion Chief 23
Captain 148
In-Kind Contributions
($) to SFC $28,832
Company Inspection Program
Inspections FY 99-00
Residential 164,695
Assembly 296
Business 11,124
Manufacturing 202
Education 262
Storage 264
Transportation 7
Miscellaneous 309
Total Inspections 177,159
Total Man-hours 16,797
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Ditference

104
-49
-76
-354

80
-299

% Change
2%

65%
-19%
-40%
-62%

29%
-19%




4500
4000 :
3500
3000
2500
2000
1500
1000

500 EZ1 FY 99-00 Inspections

B Total Inspections Honolulu

Factory | §

Assembly
Business:
Mercantile
Storage
Educational
Institution
Residential

35000
30000
25000
20000
15000 :
Series 1

10000

5000

Company Inspections =~ FY 99-00 ' Honolulu
Total Inspections
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Metal recycling fire that occurred on January 12 and 22, 2000, at the
Campbell Industrial Park.

FIRE FISCAL

The financial report of the HFD for the fiscal year
ended June 30, 2000, is presented below.

The total operating expenditures for the
department’s Fire Protection Program for fiscal year
1999-2000 amounted to $52,558,000 as compared with
$50,344,000 of the preceding year, an increase of
$2,214,000 or 4.4% as follows:

FY 1999-00  FY 1998-99 Variance Percent

Salaries $46,071,000  $45,329,000 $742,000 1.6%
CE:)‘(];;I:r?stes 5,294,000 4,690,000 604,000 12.9%
Equipment 1,193,000 325,000 868,000 267.2%
$52,558,000  $50,344,000 $2,214,000 4.4%

The composition of expenditures by character of ex-
penditure is as follows:

Salaries $46,071,000 87.6%
Current Expenses 5,294,000 10.1%
Equipment 1,193,000 2.3%

$52,558,000 100.0%

Per Ordinance 99-26, the appropriation for fiscal
year 1999-2000 totaled $53,625,309 in the General
Fund.

Salaries and Wages

The HFD had 1,129 funded positions, an increase
of 9 over fiscal year 19981999 and there were approxi-
mately 59 vacant positions on June 30, 2000. Com-
pared to fiscal year 1998-1999, salaries increased by
$742,000 or 1.6%. Regular pay increased by $154,000
due primarily to retroactive pay increases to non-uni-

formed and excluded managerial staff which
totaled $227,000, and two recruit classes (109
recruits). Non-holiday overtime increased by
$520,000 due to a manpower shortage caused
by vacancies and mandatory annual and spe-
cial training for uniformed personnel. The
shortage also contributed to an increase in
temporary assignment expenditures of
$84,000. Vacation lump sum payments in-
creased by $189,000 due to a net increase of
approximately 15 more employees who left
the department. However, holiday overtime
decreased $201,000 because there was one
less holiday.

Current Expenses

Current expenses increased by $604,000
or 12.9%. The major increases were for:
1) safety supplies ($369,000) which included
the purchase of new turnouts; 2) Temporary
Total Disability ($70,000); 3) Other Contrac-
tual Services ($68,000); and 4) Other Communication
Services ($67,000).

Equipment

Equipment expenditures totaled $1,193,000.
Equipment purchased were thermal imager cameras
($154,000) and various other fire fighting equipment
($455,000), various office equipment ($102,000),
computer equipment ($146,000), and a mobile SCBA
compressor ($79,000).

Fireboat

The fireboat is owned by the State Department
of Transportation and is funded by Act 171, SLH 1963
(HRS 85 T15 Sec. 266-22).

The overall expenditures of the Fireboat Moku
Ahi increased by $76,000 or 7.4% as compared to last
fiscal year. The increase was mostly due to replace-
ment of one main engine ($80,000).

Revenues and Other Collections

Total revenues and other collections received to-
taled $1,471,000. Significant items included
$1,215,000 reimbursed from the state for the fireboat
operations, $66,000 of rental income for housing am-
bulance units at fire stations, and $55,000 for fire
inspection services.

Capital Improvement Program
Major equipment items purchased:

Triple combination pumpers (2) $ 689,000
Hazardous materials truck 347,000
Total $1,036,000
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POWERS, DUTIES AND FUNCTIONS

The Department of Human Resources is the cen-
tral personnel staff agency for the City. Our primary
purpose as reflected in the City Charter is to estab-
lish a comprehensive personnel management program
based on merit principles and generally accepted
methods governing the classification of positions and
the employment, conduct, movement and separation
of public employees. We are charged with building a
career service designed to attract, select and retain,
on a merit basis, the best qualified civil servants.

The Director of Human Resources represents the
Mayor in the collective bargaining process and directs
and coordinates an employee-management relations
program for the City. In this respect, we negotiate
and administer nine collective bargaining agreements
covering City employees.

In addition, we carry out programs in the areas
of training, safety, workers’ compensation, health ser-
vices, incentives and awards, and employee
assistance.

The Department of Human Resources has a staff
of 75 employees serving 8,290 permanent and 542
temporary and exempt categories of employees. Other
than the office of the Director, the department is or-
ganized into the five major functional divisions of
Classification and Pay, Employment and Personnel
Services, Health Services, Industrial Safety and
Workers’ Compensation, and Labor Relations and
Training.

HIGHLIGHTS

Staff members continued heavy involvement in
assisting departments in implementing the massive
City reorganization that began in July 1998. Classi-
fication and Pay Division staffers were involved in
major organizational classification reviews of posi-
tions with significant changes in duties and
responsibilities.

Several divisions worked to support the Board of
Water Supply project to reengineer business processes
to make its operations more productive, competitive,
and efficient.

Staff coordinated a citywide effort to propose im-
provements to the civil service system.

The service and incentive awards program offered
two pilot recognition programs: the Mayor’s Service
Awards Breakfast and the Mayor’s Outstanding Em-
ployee Awards Program.

For this fiscal year, total workers’ compensation

DEPARTMENT OF HUMAN RESOURCES

Sandra H. McFarlane, Director*; Cynthia M. Bond, Assistant Director

expenditures were reduced by 3.4%. Lost time inju-
ries were reduced by 7.7% this year.

An interest arbitration award covering contract
terms for employees in HGEA units 2, 3, 4, 9 and 13
remained unfunded at the end of the legislative ses-
sion although cost items were approved by the City
Council. An award covering police was approved by
all jurisdictions. A pending award covering
firefighters unit was not yet issued at year end. La-
bor Relations Division managers served as chief
spokespersons for police and fire negotiations.

The City provided training to 29.7% more employ-
ees than in the previous year.

CIVIL SERVICE COMMISSION

The primary functions of the Civil Service Com-
mission are to prescribe rules to carry out the provi-
sions of the City Charter, hear appeals, and advise
the Mayor and the Director of Human Resources on
issues and problems relating to the management of
personnel.

Commission Activities

The Commission held 10 meetings during the
year.

One public hearing was held and revisions were
adopted to the Rules of the Civil Service Commission.

The Commissioners were not able to attend the
2000 Millennium Conference of Civil Service Com-
missioners and Personnel Directors on Oahu, June 7
- 9. This meeting is convened at least once annually
by law to assure uniformity in the adoption and ad-
ministration of personnel rules by the State, Judi-
ciary, and the four counties.

Ms. Maria Jo Farina served as Chair and Mr.
Louis Rapoza served as Vice-Chair for the fiscal year
ending June 30, 2000. Mr. Frank Sapigao was ap-
pointed as a member of the Civil Service Commis-
sion. Mr. Thomas Hinkle and Mr. George Young were
the other members. Mr. Louis Rapoza is being held
over from July 1, 1998.

*Name of the director changed effective October 9, 1999
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CIVIL SERVICE COMMISSION APPEALS
July 1, 1999 - June 30, 2000
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CLASSIFICATION AND PAY DIVISION
Major Functions

Plan, develop, and administer the classification
and pay plans; conduct research on classification and
pay matters; recommend pricing for new classes es-
tablished; participate in State-wide meetings on re-
pricing appeal activities and hearings; participate in
collective bargaining wage negotiations and in devel-
oping salary adjustment recommendations for ex-
cluded managerial employees; assist departments and
coordinate with other personnel management pro-
cesses on personnel implications and problems relat-
ing to reorganizations, reassignment of work and
creation of new classes.

Public Employment Reform Act of 2000

The 2000 Legislature passed Act 253, Public
Employment Reform, resulting in major changes in
the Civil Service and Public Employment laws of the
State of Hawaii, effective July 1, 2002. In the area of
classification and compensation, major and signifi-
cant changes were made, including:

New Classification Systems: Permits each ju-

risdiction to establish, implement and maintain

one or more classification systems but preserves

“equal pay for equal work” mandate between

classes within the same bargaining unit among

the jurisdictions.

Chapter 77 Repeal: Chapter 77, Compensation
Law, is repealed in entirety, including provisions
relating to shortage category and hiring above the
minimum. The biennial repricing review process
with appeals to the Public Employees Compen-
sation Appeals Board (PECAB) is abolished. The
last biennial review cycle will be in 2001.
Initial Pricing Appeals/Repricing: The Civil
Service Commission will hear appeals on the pric-
ing of new classes. Negotiation of repricing of
classes will be permitted if requested by the
union. If not negotiated, the jurisdiction shall es-
tablish procedures to review the pricing of classes
at least once in five years.

Excluded Managerial Compensation Plan

(EMCP): The “not less than BU 13” requirement

is removed for excluded managerial employees

pay. Allows for variable pay adjustments based
on performance or other job criteria.

The major changes highlighted above will entail
significant work in the upcoming fiscal year and the
next as the Classification and Pay Division addresses
not only the mandatory implementation requirements
of the law but the greater flexibility now afforded in
classification and compensation.

Classification Activities

During the past year staff continued to provide
assistance to departments in implementing the City
Reorganization and consolidation of departments and
agencies which began on July 1, 1998. Significant
personnel management advisory assistance was pro-
vided and will continue to be provided to departments
in facilitating completion of the process.

Notably, significant assistance was rendered in a
number of organization and classification studies:

Proposed reorganization of the new Department

of Customer Services.

Reorganization of the Housing Assistance Divi-

sion of the Department of Community Services.

Reorganization of the Information Technology

Division in the Honolulu Police Department.

Reorganization of the Horticulture and Botani-

cal Gardens Division, Department of Parks and

Recreation.

Organization of the new Department of Design

and Construction.

Classification review of clerical positions in the

Satellite City Halls Division, Department of Cus-

tomer Services.

Creation of new Information Technology Support

Technician I and II classes to address the ongo-

ing technology needs of City departments.

Broadening of the Park Caretaker class to pro-

vide increased flexibility in serving departmen-

tal needs and operations.
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In addition, staff involvement continued on the
Board of Water Supply (BWS) project to reengineer
existing business processes to make its operations
more productive, competitive and efficient. The Clas-
sification and Pay Division committed itself to pro-
viding personnel management assistance and
technical guidance to the BWS on the significant clas-
sification and organizational implications involved.
It is anticipated that the BWS reengineering project
will take three to five years to complete.

In addition to the foregoing, normal classification
activity continued with a total of 1,776 classification
actions completed during FY 2000 in the following
categories: 265 initial allocations; 859 reallocations;
552 “no change” actions; 17 abolished positions; and
83 returned without action. These actions resulted
in nine new, 19 amended, and nine abolished classes.

Five classification appeals were filed with the
Civil Service Commission during the year, in addi-
tion to one pending from prior years. Of the six ap-
peals, one was denied and five are pending decision.
In addition, in the prior fiscal year, the Civil Service
Commission’s Decision and Order denying a classifi-
cation appeal filed by the incumbent and union was
appealed to the Circuit Court of the First Circuit. On
July 26, 1999, the Circuit Court filed judgment in
favor of the Civil Service Commission and Depart-
ment of Human Resources.

Pay Activities

Pay staff reviewed the proposed pricing of 37 new
classes established by the State of Hawaii, the Judi-
ciary, the Hawaii Health Systems Corporation, and
the counties of Hawaii, Maui and Kauai for compara-
bility with City classes as required by Sections 77-4
and 77-5, HRS. These provisions mandate uniformity
in compensation levels among the State and other
jurisdictions for similar kinds of work.

Staff also participated in the biennial review of
the State-wide white collar and blue collar compen-
sation plans, the purpose of which is to insure the
comparability of class pricing under the “equal pay
for equal work” law. In addition, a similar but sepa-
rate review of the EMCP was conducted by the Con-
ference. Insofar as the City is concerned, 13 repricing
requests consisting of 12 white collar, one blue collar
and no EMCP classes were received and reviewed by
the the Conference of Personnel Directors. In addi-
tion, repricing appeals on 14 City classes (12 white
collar and one blue collar) were heard by the Public
Employees’ Compensation Appeals Board (PECAB).
No City classes were repriced by either the Confer-
ence or PECAB, however, an inter-jurisdictional clas-
sification review of water and wastewater treatment
plant operators was mandated by the Conference.

Staff further participated in the Unit 11 (Fire

Fighters) and Unit 12 (Police) interest arbitrations,
providing research, testimony and other support dur-
ing the arbitration process.

The review continued on adjusted entry rates for
classes and positions on shortage to determine if
shortages still exist and if proper adjustments to the
entry rates are needed. Accordingly, Medical Tech-
nologists, Wastewater Treatment Plant Operators and
Mobile Emergency Care Specialists were removed
from position or class shortage, as applicable. The
engineering, land surveying and plant electrical/elec-
tronic equipment repairer classes were continued on
shortage. In addition, computer programmers and
data processing systems analysts were placed on class
shortage.

EMPLOYMENT AND PERSONNEL SERVICES
DIVISION

Major Functions

Plan, develop, and conduct recruitment activities
to attract qualified applicants for City employment
including outreach to under-represented groups; co-
ordinate the priority placement program for work-
injured employees; and assist department in the
placement of non-work injured employees.

Plan, develop, and administer a personnel exami-
nation program in accordance with merit principles
and professional examination standards; evaluate
candidates’ qualifications and administer appropri-
ate examinations; establish lists of eligible candidates;
and refer names to departments in accordance with
civil service rules.

Advise departments and other personnel func-
tional areas on requirements and resources to fill
personnel needs, on selection interviews, and related
recruitment and examination matters.

Research, develop, and maintain economic, com-
pensation, and related data in support of personnel
activities; conduct initial orientation of new employ-
ees, exit interviews, and awards programs; develop
and coordinate implementation and administration
of benefits and related programs.

Audit, certify, and maintain records of all person-
nel actions affecting officers and employees of the City
government.

Review personal services contracts for compliance
with City Charter provisions.

Counsel and assist employees with workplace and
personal problems affecting work performance; coor-
dinate and manage referrals to community resources;
advise departments on the management of troubled
employees and develop and implement training on
related employee assistance subjects.

Recruitment and Examination Activities
The number of recruitments increased by 32%
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this year, from 53 to 79. While the number of appli-
cants applying for City jobs decreased 15% from
14,033 to 11,851, the number of open competitive ex-
aminations conducted increased 31% from 152 to 223.

The number of departmental promotions also in-
creased 17% from 199 to 241. This resulted in a 12%
increase of applicants placed on lists from 3,857 to
4,386.

The Division worked closely with HPD in address-
ing personnel issues pertaining to recruitment of po-
lice recruits. In September 1999 and May 2000, staff
participated in HPD’s Career Expo by presenting
workshops on “Preparing for the Written Test”. Civil
Service Rules were also amended to allow acceptance
of non-residents for difficult to fill recruitments, such
as police recruits.

In addition, during the past year, the staff has
participated in numerous civil service reform activi-
ties relating to recruitment and examination issues.
Assistance was also provided to the Board of Water
Supply and their re-engineering efforts.

The examination staff continued to assist depart-
ments with their non selection related grievances and
complaints filed by the unions, and at the Equal
Employment Opportunity Commission and the Ha-
waii Civil Rights Commission.

Outreach activities and presentations were con-
tinued. Our speakers bureau of City employees from
departments such as Emergency Services, Fire, Po-
lice, Board of Water Supply, Facility Maintenance and
Environmental Services made presentations in the
community at elementary, intermediate and high
schools and colleges on Oahu.

RECRUITMENT AND EXAMINATION ACTIVITIES

1998-99  1999-00
Recruitments
Open-Competitive and Promotional ..... 53 ........ 79
Applicants
Open-Competitive and
Promotional Examinations......... 11,169 ...9,000
Labor Registration 2,176...2,199

Summer College Student Program..... 688....... 652

Examinations
Open-Competitive and Promotional ... 152 ...... 223
Departmental Promotions (Audited).. 199 ......241

Applicants Placed on

Eligible Lists 3,857...4,386
Vacancies Filled from

Applicants Referred 525 ...... 730

Personnel Research and Services Activities

Civil Service Modernization — Staff served in
a dual capacity, as the departmental and citywide

coordinator, to organize and solicit the ideas, sugges-
tions and thoughts of all employees in order to im-
prove the civil service system. All suggestions
received were listed and reviewed in an orderly man-
ner. Later, the suggestions were prioritized and de-
partment representatives were given the opportunity
to vote on five legislative priorities.

Service and Incentive Awards Program — On
a pilot basis, staff implemented the previous year’s
modified Service and Incentive Awards Program. The
Unit planned and coordinated two distinctly separate
recognition programs. They were the:

1. 1999 Mayor’s Service Awards Breakfast — A
private breakfast held on October 14, 1999
to honor 144 employees with 25 years of ser-
vice; 30 employees with 35 years of service;
one employee with 45 years of service; and
one employee with 51 years of service. Each
service recipient was also awarded an en-
graved gift pen.

2. 1999 Mayor’s Outstanding Employee Awards
Program — On the morning of October 27,
1999, in a beautifully decorated City Hall
Courtyard, Mayor Harris recognized 26 De-
partmental Employee of the Year nominees,
four Manager of the Year finalists, Six Sus-
tained Superior Performance recipients and
one Exceptional Achievement Award recipi-
ent. In addition, music groups comprised of
City employees served as the traditional guest
entertainment.

Millennium Conference of Civil Service
Commissioners and Personnel Directors - As the
focus of this year’s conference was civil service mod-
ernization, our unit served as the lead coordinator in
planning, preparing and implementing the annual
Civil Service Conference of Commissioners and Di-
rectors. Staff collaborated with representatives from
each division within the department. The Conference
was held on June 7-9, 2000.

Leave Sharing - The City’s Leave Sharing Pro-
gram was established for the purpose of allowing
employees to voluntarily donate their vacation leave
credits to another employee who has a serious illness
or injury, or to an employee who has a family mem-
ber suffering from a serious illness or injury. The
fiscal year began with seven leave share recipients.
An additional 19 were processed in FY00. Of these
19, five were denied, two were returned without ac-
tion and the remaining 12 (of which two were to care
for a family member) were approved. At the end of
the fiscal year, seven recipients were carried over to
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the next fiscal year.

Since the policy’s amendments in December 1998
to establish a bank and to include leave share to care
for a family member suffering from a serious illness
or injury, there were three employees on leave to care
for a family member this fiscal year. Also, the cen-
tral leave bank had a total of 3,649 hours donated.

Fiscal Year 1996-97 1997-98 1998-99 1993-00
Leave recipients at the

start of the fiscal year 7 4 9 7
Added recipients during

the fiscal year 1 12 16 ......19
Remaining recipients at

the end of the fiscal year..... 4 9 6 7

Retirement Ceremony - Working with the
Mayor’s Office, staff coordinated the

monthly retirement ceremony in the Mayor’s pri-
vate office. Twenty-four employees were recognized
and honored by the Mayor in this ceremony.

Accession Services - We provided accession ser-
vices to 1,035 employees.

Employee Assistance Program Activities

The program served 179 individuals, including
110 new and 69 continuing or re-entering clients, with
service rates averaging 3.4 contacts per individual.
The three most common problem categories were
marital/relationship, substance abuse, and job stress.
Other program activities included 41 group sessions
(3 or more employees) for services such as stress man-
agement, critical incident debriefing, and
teambuilding; 76 management consultation sessions;
and 54 training classes, including preventing work-
place violence, substance abuse awareness, stress
management, emergency services stress, conflict reso-
lution, critical incident response, domestic violence,
behavioral emergencies, adapting to change, and
teambuilding.

Transactions Activities

With support from Department of Information
Technology programmers and Budget and Fiscal Ser-
vices Payroll staff, we processed retroactive salary
adjustments for employees in bargaining units 1, 2,
3, 4, 10, 13 and the Excluded Managerial Compensa-
tion Plan (EMCP) as follows:

BU 1 and 10: On July 15, 1999, pay rates for eli-
gible employees were updated to reflect increased
rates of new salary schedules. Active eligible employ-
ees also received lump sum salary supplements on
July 15, 1999. Eligible retirees received lump sum
salary supplements on November 15, 1999.

BU 2: On July 15, 1999, eligible employees were
paid updated rates which included 2.49% increases
effective January 1, 1998; 2.50% increases effective

July 1, 1998; step movements and transaction cor-
rections, if applicable. The retroactive portion of regu-
lar pay was paid on October 31, 1999.

BU 3 and 4: On August 15, 1999, pay rates for
eligible employees were updated to reflect 2.23% in-
creases effective January 1, 1998; step movements
and transaction corrections, if applicable. The retro-
active portion of regular pay was paid on October 31,
1999.

BU 13: On August 15, 1999, eligible employees
were paid updated pay rates which included 1.55%
increases effective January 1, 1998; 1.54% increases
effective July 1, 1998; step movements and transac-
tion corrections, if applicable. The retroactive por-
tion of regular pay was paid on Ocotober 31, 1999.

EMCP: On September 15, 1999, eligible employ-
ees received updated pay rates which included 1.55%
increases effective January 1, 1998; 1.54% increases
effective July 1, 1998; appropriate within-range pro-
gression increases, as applicable. The retroactive
portion of regular pay was paid on October 31, 1999.

PERSONNEL TRANSACTION STATISTICS

Entrance to the Service: 1998-99 1999-00
Exempt Appointments ...........cccc.. 2,480.......... 3,126
Limited Term ....... 89 112
Provisional 2 .1
Short Term .. — - —
Initial Probation 296............. 464
2,867 .c00000e. 3,703
In-Service Changes:
Changes in Status ............ccccceue.... 2,000.......... 1,297
In-Service Movements....... 1,249 1,435
Other Transactions 824 519
Reduction in Force 13 —
Reorganization 1,145 15
Salary Adjustments............cccocueenenes 2,962.......... 6,073
8,198.....0....9,339
Separations:
Resignations .......ccccccoeeeececeenenseeseanns 500............. 518
Service Retirement ....233 257
Death .......cevieieneenieineenseneesssnesesasesens 13 25
Disability 6 .9
Layoff —_ .1
Dismissal........ccccooeneercneneescnessscerssennes 11 21
End of Appointment .................... 9l......... 97
Exempt Employee 7 34
Personal Services ....... 1,627 1,384*
Miscellaneous —_ —_
GRAND TOTAL 2,558 2,346

*Large number reflects processing of intermittent, on-call
employees.
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NUMBER OF EMPLOYEES AS OF JUNE 30, 1999

Civil Service
Perm. Temp. Exempt Total

Executive Branch
Board of Water Supply .......... 611 ....16 ...... 4...631
Budget & Fiscal Services** ..291 ...... 1. 4...296
Community Services ............... 98 .34 ...... 2...134
Corporation Counsel ............... 38 ...... 3..38... 79
Customer Services................. 243 ...... 2. 3...248
Design & Construction.......... 208 ...... 1.... 4...213
Emergency Services .............. 251 ....75 ...... 2...328
Enterprise Services ............... 214 ...... 1. 4...219
Environmental Services........ 928 ...... 5.... 4...937
Facility Maintenance ............ 568 ...... 6.... 4..578
Fire .....ovcieiiieeiieninneccieaens 1,065 .... — ...... 4.1,069
Human Resources............ceueuene 72 ... 1. 2. 75
Information Technology .......... 88 ... 2. 2. 92
Managing Director .................. —_———— 17 17
Mayor’s Office ........cccccerueeuneee. —_———.u12 12
Medical Examiner ................... 13 ... —...... 3.t 16
Neighborhood Commission ..... — .... — .... 15 ...... 15
Oahu Civil Defense ................. 10..—.... —.... 10
Parks & Recreation ............... 643 ....60 ...... 4...707
Planning & Permitting ......... 244 ...... 2. 4...250
Police 2,447 .... — ...... 5.2,452
Prosecuting Attorney ............ 122 ... 2..110...234
Royal Hawaiian Band ............. 30 ... —..... 1.... 31
Transportation Services.......... 79 . — ... 3. 82
SUBTOTAL . ....cccccceeenennee 8,263 .. 211 .. 251 .8,725
Legislative Branch
City Clerk 24 ... —... 2. 26
City Council 3..—..78... 81
SUBTOTAL.........ccocevveeenranenns 27 ... — ... 80 ....107

GRAND TOTAL ........... 8,290 ..211 .. 331 .8,832
* Exempt from civil service under provisions of the City
Charter. Includes elected officials, department heads and
their deputies, private secretaries, law clerks and attor-
neys, and employees in the offices of the Mayor and
Managing Director. Excludes personal services contract
employees who are students or whose services are special
or unique, part-time or intermittent, or of a temporary
nature.
** New department comprised of former Finance and
Budget departments, effective with 7/1/99 reorganiza-
tion.

HEALTH SERVICES DIVISION

Major Functions

Conduct pre-employment and periodic physical
examinations; conduct all state Division of Occupa-
tional Safety and Health mandated examinations in-
cluding active hearing conservation program, active
respiratory protection program, and other required
screenings programs; and conduct and/or oversee pro-
grams that are designed to promote health, reduce

risks, and prevent injury.

Health Records Section
Workload FY 1998-99 FY 1999-00 Percent Change
Annual Physical

Examinations .......... 3178........... 3705......... +17%
Pre-employment Physical

Examinations 330... 656......... +50%
Health Evaluations ...... 674............. 709.......... + 5%

The number of pre-employment physical exami-
nations increased by 50% due to the increased num-
ber of Police and Fire classes and the overall Citywide
hiring. Health evaluations increased 5% as more
departments requested the City Physician’s assis-
tance on determining fitness for duty of injured or
sick employees and more departments used the sick
leave abuse program. The periodic physical exami-
nations increased by 17% due to various departments
requesting employees to be certified for Department
of Transportation (CDL—Commercial Driver License)
and an increase of Police and Fire department per-
sonnel who are required to have annual physical ex-
aminations. The continued use of the automated
Occupational Health Management software program
(OHM) is resulting in a more efficient processing of
employees as they present themselves for physicals.

Medical Examination Section

Workioad FY1998-99 FY1999-00 Percent Change
Laboratory

Procedures............ 7831 8630 -+ 10%
Electrocardiograph

Examinations ....... 1956 2070 + 6%
Hearing Tests........... 3395 4340 +29%
Vision Tests .............. 3614 .......... 4113 ............ +14%
Pulmonary Function

Tests ...cccceccrurrencrenanns 669 ............ 803 ............ +20%
Alcohol

Determinations ...... 220 258 vt 17%
Court Appearances ...... 25 e, 21 .......... - 16%
Subpoenas 276 225 - 18%
Drug Screening 336 571 + 70%
Medical Review Officer

Determinations .... 3201 .......... 4570............ +43%

Laboratory procedures increased this year be-
cause of additional applicants for the Police Depart-
ment and additional new hires. We also had an across
the board increase in DUI testing from the hospitals
as well as an increase in requests for blood alcohol
testing.

Although there was an increase of alcohol test-
ing, subpoenas and court appearances decreased.
This may have been due to defendants choosing not
to dispute the charges at the administrative revoca-
tion level.

The aging employee population contributed to a



6% increase in electrocardiogram examinations.

Hearing and vision tests increased as a result
of the additional new applicants and hearing conser-
vation requirements.

The increase in pulmonary function tests reflects
the testing pattern based on age. Employees who take
this examination are tested every year from age 50,
every two years from age 40-49, and every three years
from entry to age 39.

MRO (Medical Review Officer) determinations
increased by 43% and drug screening by our depart-
ment increased by 70% mostly due to the increase in
pre-employment physical exams. Individual depart-
ments contracted the drug screening and the reports
are sent to our doctors for determinations. Using our
physicians as Medical Review Officers is a cost-sav-
ing measure.

INDUSTRIAL SAFETY AND WORKERS’
COMPENSATION DIVISION

Major Functions

Develop, promote, coordinate and maintain a
safety program for the City and County of Honolulu
to comply with the standards established by the Ha-
waii Occupational Safety and Health Division
(HIOSH), State of Hawaii; help departments develop
and implement safety programs; maintain statistics
of lost time industrial injuries and illnesses and ve-
hicle accidents for use in developing safety and acci-
dent prevention programs and strategies.

Administer the City’s workers’ compensation pro-
gram to comply with the Hawaii Workers’ Compen-
sation Law (Chapter 386, HRS) and other related
rules and laws; administer the City’s retention, reha-
bilitation and placement and limited duty programs;
represent the City before the State Department of
Labor and Industrial Relations on workers’ compen-
sation related issues.

The table below shows the direct costs associated
with administering the City’s safety and workers’com-
pensation programs for the last five years.

Industrial Safety and Workers’
Compensation Division
Direct Annual Operating Expenditures

Fiscal Year . 1995-96 ... 1996-97 ... 1997-98 .. 1998-99... 1993-00
Salaries .......646,342 ... 686,373 ... 744,714 .. 719,835... 817,126
Current

Expenses ...15,882 ........ 8,785 .....11,464 ....11,712..... 16,498
Equipment ....16,654 .......... 175 ... 25,253 ........ 656....... 4,327

TOTAL.....678,878 .. 695,333 ... 781,431 .. 732,203... 837,950
Funded

Positions 18 20 20........ 195......... 19.5
Fiscal Year 1996-97: Added two adjusters (began admin-
istering BWS claims)

Fiscal Year 1997-98: Purchased 12 computers with CIP
funds for $24,362

Fiscal Year 1998-00: Funded one Safety Specialist for six
months only
Fiscal Year 1999-00: Funded one Safety Specialist for six
months only

Safety Activities

Staff safety specialists inspected various work
sites for compliance with HIOSH requirements and
recommended corrective action as necessary. The
safety specialists continued to review and investigate
accidents and injuries, making recommendations as
appropriate. They also responded to departmental
requests for guidance in matters concerning safety
and health and hazard pay and conducted safety ori-
entation for new City employees.

The Vehicle Accident Review Committee met each
month to review accidents involving City vehicles (ex-
cluding HPD and BWS). The Committee held hear-
ings on 390 vehicle accidents this fiscal year. As a
result, 253 of these accidents were found to be avoid-
able. Each driver received notification of the
Committee’s decision with recommendations to pre-
vent similar accidents.

The Safe Driver Recognition and Awards Program
recognized 465 employees for sustained superior driv-
ing performance. Of these drivers, 70 received awards
for 11 or more years of accident-free driving.

LOST TIME INJURY RATES AND

VEHICLE ACCIDENTS
FiscalYear incidence Rate  Severity Rate  Avoidable Accidents
1990-91 8.7 346 ... 196
1991-92 9.4 436 .....cccceiiiinnnnnns 227
1992-93 9.1 458 246
1993-94 8.9 389 250
1994-95 8.8 331 254
1995-96 7.9 231 ..t 288
1996-97 76.. e 188 i 280
1997-98 79.. 196 236
1998-99 NA.. NA..reeinene 196
1999-00 73.. 206 ....ccovininnininne 276

Incidence Rate is the number of lost time injuries per
200,000 hours worked

Severity Rate is the number of lost work days per 200,000
hours worked

Avoidable Accidents include BWS but do not include
HPD

NA = not available due to the reorganization of
departments

Workers’ Compensation Activities

During the year, the division processed 2,003 new
or reopened claims in addition to 1,373 claims car-
ried forward from the previous year, for a total of 3,376
claims. With nine full-time equivalent claim adjuster
positions, this represents an average of 375 claims
handled by each adjuster during the fiscal year.
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ANNUAL CASELOAD STATISTICS
(includes BWS beginning FY 96-97)

Fiscal Year 95-96 9697 9798 9899 99-00
Beginning Active

Claims ........cccccorveee. 1,379...1,196...1,331 ... 1,370..... 1,373
Claims Opened

or Reopened ........... 1,908 .... 2,076....2,094 ... 2,038...... 2,003
Claims Closed............ 2,091...1,941...2,055 ... 2,035...... 1,890
Continuing

Active Claims.......... 1,196 ....1,331...1,370 ... 1,373...... 1,486
Claims Handled

per Adjuster .............. 548 ....... 503.....428 ... 379......... 375

Our two in-house vocational rehabilitation coun-
selors provided job placement assistance to 388 dis-
abled employees. This included employees needing
temporary modified work during periods of medical
recovery and those requiring permanent job reassign-
ments because they could not return to their usual
and customary work.

The City recovered $159,186 for workers’ compen-
sation cases involving outside parties who caused or
contributed to injuries of City workers. Most of this
recovery came from third party insurance carriers for
injuries to City employees involved in automobile
accidents.

WORKERS' COMPENSATION DIRECT COSTS

Fiscat Year 96-97 97-98 98-99 99-00
Temporary

Disability ... 2,311,934..... 2,355,646 .... 2,707,610 .... 2,638,246
Indemnity ..... 4,088,444..... 3,763,098.... 3,865,677 .... 3,606,497
Medical .......... 3,284,763..... 2,856,825 .... 3,814,428 .... 3,449,252
Claim Mgt. ....... 655,156........ 616,717 ....... 505,072 ....... 442,862
Special Fund

Assessment .. 610,728........ 607,685 ....... 452,055 ....... 824,936

TOTAL ... 10,951,025 .. 10,199,971 ..11,344,842.. 10,961,793

Total workers’ compensation expenditures de-
creased $383,049 from the prior fiscal year, a 3.4%
decrease. Medical (9.6%), temporary disability (2.6%),
indemnity (6.7%) and claim management (12.3%)
costs all decreased from the prior fiscal year. Effec-
tive claim management, early return to work pro-
grams and priority placement of permanently disabled
employees were factors contributing to these reduc-
tions. There was a large 82.5% increase in the Spe-
cial Fund Assessment levied by the State.

COMPARISON OF INJURY AND COST STATISTICS
CITY AND COUNTY OF HONOLULU

Workers' Number Lost Lost

Fiscal Compensation Percent of New Time Percent Work Percent
Year Expenditures Change Claims Injuries Change Days Change
94-95 .......cceuuee. 15,234,517 .......iiiiiciiiicctiecnenn 2,092 ... 788 29,626

-13.0... -10.0 -30.0
95-96 ......ccc00une 13,258,370 2,033 709 ..20,728

QLT creassssssessnsessenens 082 .. -17.9
96-97 ............... 10,951,025 ....... 1,850 686 ......cieeieeieneneeenaeriaen 17,024

-06.9 +05.5 ..+05.6
97-98.........cc.... 10,199,971 1911.... 724 17,969

+11.2 +02.4 NA
98-99 ............... 11,344,842 1,892 41 .. NA

-034 DT cesiiiiniincsincaseenns NA
99-00........c.c... 10,961,793 1,803 e 684 i 19,190

NA =not available due to the reorganization of departments

The total number of new claims for workers’ com-
pensation benefits decreased 4.7% from the prior fis-
cal year. The number of lost time injuries decreased
7.7%. Over the last five years, the City has seen dra-
matic decreases in the number of lost time injuries
and lost work days. Between fiscal years 1990-91 to
1994-95, the City averaged 818 lost time injuries and
35,219 lost work days annually. Over the last five

fiscal years, 1995-96 to 1999-00, annual lost time in-
juries and lost work days averaged 708 and 18,728
respectively. These dramatic decreases can be attrib-
uted to improved claim management, safety aware-
ness and training programs coupled with the City’s
commitment to return injured employees to produc-
tive work as soon as possible after injury.



WORKERS’ COMPENSATION STATISTICS

BY DEPARTMENT - FY 1999-00
Department/Agency Total Costs No. Of New
Claims
Board of Water Supply .............. §72,760............. 125
Budget and Fiscal Services......... 71,657....ccovueeee 10
City Clerk 4,056.........c.ccnn. 0
City Council (Includes

Council Services) .....cccccueueune 26,941........ce.... 0
Civil Defense 0..... 0
Community Services .......cceceuenee. 48,069............... 11
Corporation Counsel .................... 31,989.......c.cuce... 3
Customer Services........cc.coeeena 191,991............... 24
Design and Construction ............... 7,360.....cccccnuueee 4
Emergency Services -

Administration 0.eeneneenens 0
Emergency Services - EMS ....... 255,945 ............... 65
Emergency Services -

Ocean Safety .........cccceeeuenee. 173,324............... 22
Enterprise Services -

Except Golf ........ccceeveevnenean. 199,940............... 58
Enterprise Services -

Golf Courses ......cccceeereevuennene 104,558............... 23
Environmental Services -

Administration 0 0
Environmental Services -

Wastewater ........ccceeeeieecnenne 482,900............... 85
Environmental Services -

Refuse .. 686,414 ............. 109
Facility Maintenance -

Administration 0 0
Facility Maintenance -

Building and Electrical ...... 106,003............... 26
Facility Maintenance - Road .... 931,260............. 104
Facility Maintenance - AES ...... 215,242............... 22
Fire ... 958,607............. 216
Human Resources...........ccceveeennne 10,653.........coeueen. 4
Information Technology ................. 1,242.........cuu.e... 1
Liquor Commission ..................... 42,454................. 1
Managing Director 550....cccccieenenne 1
Mayor 213 ... 0
Medical Examiner 0.... 0
Parks and Recreation................. 965,465............. 118
Planning and Permitting ............... 5,240................. 5
Police 3,876,482............. 750

Prosecuting Attorney ............cu... 80,544............... 11

Royal Hawaiian Band .. 353...cciiiinenns 1
Transportation Services .............. 84,645........ccceeune 4
Special Fund Assessment ......... 824,936

TOTAL 10,961,798.......... 1,803

LABOR RELATIONS AND TRAINING
DIVISION

Major Functions

Coordinate contract administration within the
City and with other jurisdictions; provide assistance
to management on employee-employer relations, col-
lective bargaining and training matters; participate
in collective bargaining negotiations; represent the
City as hearings officer in grievance meetings and
serve as employer advocate in arbitration proceedings.

Plan, develop and implement personnel develop-
ment and training programs to increase employee
productivity; prepare employees to assume broader
responsibilities and improve the efficiency, economy,
and quality of public service provided by employees.

Labor Relations Activities

Labor relations staff participated in negotiations
for seven bargaining units involving three unions rep-
resenting City employees during the fiscal year. An
agreement was reached with Bargaining Unit 12 (po-
lice, for the period 1999-2003) through final and bind-
ing interest arbitration.

Negotiations continued for all remaining bargain-
ing units for the contract period commencing July 1,
1999. HGEA Units 2, 3,4, 9 and 13 declared impasse
on August 30, 1999 and proceeded to interest arbi-
tration on February 7, 2000. An arbitration award
was rendered on April 17, 2000 but is still pending
appropriations by the 2001 State legislature. Bar-
gaining Unit 11, Fire Fighters, declared impasse on
September 28, 1999 and proceeded to interest arbi-
tration on March 20, 2000. The award is still pend-
ing as of the close of the fiscal year.

Labor relations staff advised and assisted depart-
ments and agencies on labor-management issues in-
volving discharge, discipline, negotiability, overtime,
promotion/non-selection, temporary assignment, sick
leave abuse and other matters.

Twelve grievance arbitration awards were re-
ceived from arbitrators; seven grievances were denied
in favor of the City; one grievance resulted in a modi-
fied penalty and four grievances were sustained in
favor of the Union. One hundred thirty Step 2/Step 3
responses were issued for contractual grievances and
16 Step 3 responses were issued for Civil Service Com-
mission grievances.



The Labor Relations Branch began the fiscal year
with 215 grievances and received an additional 179
grievances during the period. A total of 162 griev-
ances were resolved during the period: 12 through
arbitration, 33 by settlement agreement, 92 follow-
ing a formal response at the employer level and 25 by
no or other action on the part of the Union. Eighty
percent of pending grievances involved discharge,
discipline, overtime, promotion and temporary assign-
ment cases.

STEP 3 GRIEVANCES BY DEPARTMENT AND

BARGAINING UNIT
BARGAINING UNIT

DEPARTMENT 1 2 3 4 10 11 12 13 TOTAL
BOARD OF

WATER SUPPLY 4 4
COMMUNITY SERVICES 1 3 4
CORPORATION COUNSEL 1
EMERGENCY SERVICES 1 .1 2
ENTERPRISE SERVICES .. 5 1 6
ENVIRONMENTAL

SERVICES 32 32
FACILITY

MAINTENANCE.........33 ..1...1 35
HONOLULU FIRE

DEPARTMENT 1 1
HONOLULU POLICE

DEPARTMENT 1 1.1 ] 79
MEDICAL EXAMINER 1 1
PARKS & RECREATION .. 11 2. 13
ROYAL HAWAIIAN BAND 1 1

TOTAL w86 el b e 21 76 e 6o 179

BU 1 BLUE COLLAR NON-SUPERVISORY (UPW)
BU 2 BLUE COLLAR SUPERVISORY (HGEA)

BU 3 WHITE COLLAR NON-SUPERVIOSRY (HGEA)
BU 4 WHITE COLLAR SUPERVISORY (HGEA)

BU 10 INSTITUTIONAL, HEALTH & CORRECTION
WORKERS (UPW)

BU 11 HAWAII FIRE FIGHTERS ASSOCIATION (HFFA)

BU 12 STATE OF HAWAII ORGANIZATION OF POLICE
OFFICERS (SHOPO)

BU 13 PROFESSIONAL & SCIENTIFIC (HGEA)

GRIEVANCES BY PRIMARY SUBJECT MATTER
BARGAINING UNIT

SUBJECT MATTER 1 2 3 4 10 11 12 13 TOTAL
ACCIDENTAL INJURY

LEAVE 1 1 2
COMPENSATION 1
DEMOTION 1 1
DISCHARGE 1 2 K JO J— 2
DISCIPLINE ......coouecrsiueen 4.1.2. 1 1.68..1..118
GRIEVANCE

PROCEDURE 1 1
NEGOTIABILITY 3 1 4
OVERTIME 9 1 10
PENDING

INVESTIGATION ... 1 1
PERSONNEL FILE 5 5
PROMOTIONS 1 1..1 1 4
RESIGNATION 1 1
SAFETY & HEALTH 2 2
TEMPORARY

ASSIGNMENT 3 1 4
TEMPORARY

HAZARD PAY 1 1
TERMINATION 1 1 2
TRAINING 2 2
TOTAL 66 el b 220176 6. 179

Training Activities

A total of 5,857 employees participated in train-
ing classes sponsored by the Training Branch, repre-
senting a 29.7% increase over the number of
employees trained in the previous fiscal year. Of the
total employees trained, about 4,000 completed drug
and alcohol abuse prevention training mandated by
City ordinance. Other training topics included:

Customer Service

Interpersonal Communication Skills

Labor Relations

Personnel Management

Sexual Harassment Prevention

Supervision and Leadership

Time Management

Workplace Violence Prevention

In addition to the above training classes, staff
also:

¢ Designed and delivered customized classes in

labor relations for the departments of Environ-
mental Services and Emergency Services;
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Selection Interview for the Honolulu Police De- The City’s Apprenticeship Training Program con-
partment; Sexual Harassment Prevention for  tinued to provide trained employees in designated
the City Council, and the annual Support Staff  trade occupations. During fiscal year 1999-2000,
Seminar for the City’s non-supervisory and pro-  there were no apprentices indentured and four ap-
fessional employees. prentices completed the program. As of June 2000,
¢ Provided meeting design and facilitation assis-  Dine apprentices were participating in various phases
tance to the Botanical Gardens staff and  of the program.
volunteers.
¢ Provided facilitation assistance and adminis-
trative support, and participated as a member
of the City Manager Task Team, chaired by the
Managing Director.
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POWERS, DUTIES AND FUNCTIONS

The Department of Information Technology pro-
vides information technology support, guidance, and
direction to the Mayor and City agencies to enable
them to serve the public in a cost-effective and effi-
cient manner. It also provides limited computer ser-
vices to other governmental and non-governmental
agencies doing business with the City.

On a day-to-day basis, DIT is responsible for
maintaining the City’s main computer facility and
providing City-wide network connectivity 24 hours
per day, 7 days a week. In addition, the IT Master
plan and Mayor’s directive 99-1 entrusts DIT with
the following responsibilities:

1. Implement the mayor initiative of a “virtual” or
electronic city to apply Internet technology to im-
prove and expand public services.

2. Apply technology to serve the public interest; op-
erate and maintain a cost-effective and efficient
computer network and facility; optimize the use of
technological resources and expertise.

3. Set the technological direction for the City; pro-
vide the infrastructure, standards, strategies,
and policies for IT; secure computer resources
from unauthorized access; create an environment
that promotes user self-sufficiency.

4. Coordinate departmental technology efforts and
assist City agencies in the development of their
computer systems.

5. Ensure the IT strategy is supportive of the City’s
business needs.

6. Provide centralized data processing and IT services
to support daily operation of all City agencies.

HIGHLIGHTS

1. E-commerce and Electronic City
Consistent with the Mayor’s Goals to provide bet-
ter services to the public, to make the City workforce
more efficient, and to lower the cost of government,
DIT has embarked on a long ranged program that
will utilize the Internet’s web based technologies, and
electronic work processes. DIT continues to build the
City’s network infrastructure and operation founda-
tion for electronic Commerce (e-commerce) as we
implement the “virtual” or electronic city for the citi-
zens in the City and County of Honolulu.
a. On-line Interactive Forms
To enable the public to conduct business with
the City on a 7 day x 24-hour basis eighteen (18)
City forms are now available to the public via
the Internet. There are limitations on the num-

DEPARTMENT OF INFORMATION TECHNOLOGY

James D. Remedios, Jr., Director; Courtney Harrington, Deputy Director

ber of forms that could be made available to the
public for on-line processing and submittal due
to the requirement for signatures. However, these
forms are available via the Internet on a fill, print
and mail-in basis.

b. City Web Portal

In April 2000, the City entered into a con-
tract with eGovNet to host the City’s web site
and to develop e-commerce customer applications
... all at no cost to the City. The City Web Site is
now redesigned to serve as the single portal for
all city’s information and services. Several ap-
plications have already been prioritized for de-
velopment by eGovNet. On-line motor vehicle
renewal registration will be operational by mid-
November 2000 followed by DPP’s building per-
mit application in late November 2000. This
program will continue as more applications and
services are web-enabled in subsequent years.

c. Electronic Reports (e-report)

DIT continued its on-going efforts to reduce
paper usage for printed output by making reports
available electronically. As part of this project,
DIT purchased a file server dedicated to storing
the electronic versions of users reports. Reports
previously stored on individual departmental
servers will now be consolidated on a central
server dedicated to the e-report effort. Over the
past year several more paper printouts were con-
verted to electronic reports, reducing paper by
an additional 480,000 pages. This is an on-going
effort that will continue.

d. Private/Public Partnership Opportunities

We continue to seek ways to create win/win
situations by seeking out private partnership op-
portunities for the City. Over the past year, to-
gether with DPP, the City entered into an
agreement with the Honolulu Board of Realtors
(HBR) whereby the City would provide GIS data
to HBR. In return HBR developed a web-based
application for their Real Estate Community and
agreed to have this information available for use
by the general public.

2. PC Replacement Program

As part of the IT Master Plan, DIT began a pro-
cess to replace older desktop computers within the
City. This replacement program is designed to be on-
going year-round and bring desktop technology to the
level that will support “workflow”. In FY 2000, we
replaced about 600 of the City’s 3,000 PCs and about
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1,000 each fiscal year after that.

3. Network Enhancements and Improvements
DIT continued the City’s migration from Token
Ring to Fast Ethernet to improve network perfor-
mance. We expect this migration to be complete by
the end of calendar year 2002. DIT also continued to
consolidate and upgrade our network servers to im-
prove the efficiency and effectiveness for the network
administrators to manage all the users, devices, and
other resources on the network.
Other planned improvements are:
¢ Continued migration to Microsoft Exchange for
email and calendaring.
¢ Started migration from Novell to Microsoft Win-
dows 2000.
¢ Installed network connectivity for Kapolei Police,
Civic Center and the Manana Corporation yard.
¢ Migrating word processing standard to Word,
Excel, and Access.

4. Training

a. Provided instructor-led classes for end users in
Windows 98, WordPerfect for Windows, Arpeg-
gio Report Writer, MS Access 2000, WORD, Ex-
cel and MS Outlook 2000.

b. Continued the computer training classes in the
newly renovated training room on the 6* floor of
Honolulu Municipal Building.

8. Mainframe Systems Software Upgrade

We continued to upgrade systems software prod-
ucts for Year 2000 compliance, including those for the
operating system and ancillary software.

Conversion of all COBOL legacy application sys-
tems from VS COBOL and COBOL II to COBOL 370
is being done on a “time available” basis. Although
IBM has announced that VS COBOL and COBOL I
are not year 2000 compliant, all of the testing thus
far has not produced any year 2000 problems. Appli-
cation systems that are scheduled to be replaced in
the next two years will not be converted. Target date
for COBOL conversion of the remaining applications
systems is June 30, 2002.

6. Other New and Enhanced Computer Systems
a. Real Property System
The RFP to replace the existing Real Property
System was awarded in December 1999 to Cole
Layer Trumble. All required hardware servers were
installed. Users met with the vendor to identify all
the modifications required to the software. Train-
ing sessions were held. Implementation of phase
1, which includes the Appraisal subsystem and
portions of the Assessment subsystem, is scheduled
for October 2000. The system is scheduled to be
fully implemented in April 2001.
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b. Prosecuting Attorney Case Management
System

Work continued by the consultant hired to de-
velop a new case management system, called
HOKU. This system will replace the aging and
problematic Telesys system. Phase I implemen-
tation is scheduled for second quarter of fiscal
year 2001.

c. Fire Computer Aided Dispatch System (CADS)

A new Fire Computer Aided Dispatch (CAD)
was installed in the second quarter of fiscal year
1999. Target implementation date is second
quarter of fiscal year 2000. Automatic Vehicle
Location (AVL), the third phase of CAD, is being
planned and implemented. AVL is being added
to 100 Fire vehicles to assist with dispatch rec-
ommendations.

d. Fire Record Management System (RMS)

A new Fire Records Management System
(RMS) was installed in the fourth quarter of fis-
cal year 1999. RMS was placed into production
in the second quarter of fiscal year 2000. Fur-
ther implementation is in progress.

e. Honolulu Police Department Computer
Aided Dispatch System (CADS)

DIT assisted HPD in the evaluation of pro-
posals to acquire a new Computer Aided Dispatch
System (CADS) and Records Management Sys-
tem (RMS). The contract was awarded to
Printrak.

f. Honolulu Police Department - NCIC 2000

DIT assisted HPD in the evaluation of pro-
posals to implement NCIC 2000. The contract
was awarded to Datamaxx.

g. MVR Batch Bar Code Renewal

DIT developed and implemented a new sys-
tem to batch process MVR mailed in vehicle reg-
istration renewals using bar codes in February
2000. On average, 900 renewals are processed
per day. The system replaced a vendor-developed
system that was not Y2K compliant.

h. MVR Fleet Dealer Registration

DIT worked with vendor TAGS to implement
Fleet Dealer Registration, where rental car agen-
cies or car dealerships can register new vehicles
and issue license plates and registrations them-
selves. The system was implemented in August
2000 and is currently being used by two rental
car agencies, Hertz and Dollar, and three
dealerships, New City Nissan, Mike McKenna
Ford and Mike McKenna Volkswagon.

i. MVR Electronic Lien and Titling
DIT started work on implementing an elec-



tronic lien and titling system for Motor Vehicle
Registration. If a bank, (i.e., financial institu-
tion such as bank, credit union, etc.) is the lien
holder of a vehicle and the bank is a participant
in this program, the bank will receive an elec-
tronic record of the title, eliminating the current
paper title document which it must keep in its
file until the loan is paid up. When the loan is
paid up, the bank will automatically generate a
transaction to do an ownership transfer, and
eliminate the need to retrieve and deliver the pa-
per title to DMV to transfer title to the owner.
This will greatly reduce both the bank and City’s
time currently spent to print, mail, file, retrieve,
and transfer the existing paper titles. Implemen-
tation is scheduled for the ending of the second
quarter of fiscal year 2001.
j. Driver License System Enhancement

DIT started program modifications to allow
for the removal of the social security number from
the driver license (plastic card). The new num-
ber starts with the letter ‘H’ followed by 8 digits.
This change was mandated by state law and is
scheduled for implementation on the law’s effec-
tive date of January 1, 2001.

k. Disabled Parking Permits System

DIT developed and implemented a new sys-
tem to issue disabled parking permits in Jan
2000. With a shared database, customers can go
to any Satellite City Hall to obtain their disabled
parking permits.

. Purchase cards (P-card) System

DIT worked with the Department of Budget
and Fiscal Services to prepare an RFP to imple-
ment purchase cards in the City. Purchase cards,
used like credit cards, would streamline the pro-
curement of small purchases by eliminating the
need for invoices, checks, and check reconcilia-
tion. Several proposals were received and evalu-
ated. Aselection was made but the contract has
not yet been awarded.

. Electronic Forms and Workflow

DIT did a considerable amount of research
and development to determine the best way to
provide electronic forms and workflow for the
City. Third party tools for forms and workflow
were evaluated. The cost of those tools, the spe-
cialized knowledge required to support and main-
tain the programs developed with the software,
and concerns about the future compatibility of
these programs with City’s Microsoft desktop and
infrastructure have caused DIT to look for alter-
native solutions. DIT has begun a retraining pro-
gram for its application staff to learn the skills

required for web development. These skills have
the potential of being used for forms and
workflow development, as well as any applica-
tion development for the web.

7. Job Scheduler

DIT has placed most daily and weekly produc-
tion application production runs on the automated
Job Scheduler. At present the Job Scheduler handles
approximately 75 percent of all jobs run in the Com-
puter Center. Efforts continue to place the rest of the
production runs onto the automated system.

8. Consolidation of Computer Room and

Control Sections

In an effort to streamline its Operations Division
and adjust to the changing needs of its users, DIT
initiated a reorganization of the Computer Room and
Control Sections into one section. With only a few
more hurdles to get over, DIT expects to be fully func-
tional with its consolidated section in early 2001.

9. New E-mail Services

DIT Continue the migration from DaVinci to
Microsoft Outlook to provide advanced e-mail and
calendaring services. We expect all users to be
changed to Outlook by the end of 2001.

10. Other Accomplishments

a. Participated in community events, conferences,
and school fairs to inform the public on how the
City manages its computer resources.

b. Participated in collaborative efforts between gov-
ernment agencies and the private sector to share
information technology knowledge and resources.

c. Assisted in “recycling old equipment” within, and
between, City agencies.

d. Assisted other agencies in upgrading their “old”
equipment.

e. Advised the Mayor, the Managing Director, and
the Budget Director on information technology
policies and usage in the City, as required.

f. Reduced paper usage by 1,000,000 sheets/year
as the result of the implementation of electronic
reports distribution. We expect further reduction
as electronic reporting and workflow are imple-
mented further.

g. Provide guidelines and standards for citywide
technology initiatives.

h. Assist in the procurement, implementation and
integration of large IT projects initiated by the
city agencies.

i. Provide security administration and file manage-
ment to safeguard the City’s information
resources.
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POWERS, DUTIES AND FUNCTIONS

The Managing Director is the principal manage-
ment aide to the Mayor. As directed by the City Char-
ter, the Managing Director manages the affairs of the
City and supervises the heads of all executive depart-
ments and agencies assigned to him, and evaluates
the performance of those agencies, including the ex-
tent to which and the efficiency with which their op-
erating and capital programs and budgets have been
implemented. The Managing Director ensures that
the Mayor’s policies, goals and initiatives are imple-
mented consistently throughout the City and sets
standards of administrative practice to be followed
by all agencies under his supervision.

" The Managing Director attends meetings of any
board or commission upon the Mayor’s request; and
attends meetings of the City Council and its commit-
tees and provides information requested by the City
Council.

The Managing Director’s Office provides plan-
ning, coordination, research and staff support for the
implementation of the Mayor’s programs and initia-
tives. The Office also plans and coordinates activi-
ties and issues that have citywide impact or involve
City agencies or other governmental jurisdictions.
The Office coordinates the activities relating to and
involving the City’s legislative package, Mayor’s rep-
resentatives to the Neighborhood Boards, Community
Vision programs, and numerous other special projects.
The Office also responds to residents and the
general public and evaluates and makes rec-
ommendations on City programs and projects.
Staff members serve as liaisons to a wide range
of community groups including military orga-
nizations.

The Managing Director’s Office is the cen-
tral point for Council communications and
Council’s requests for service and information.

OFFICE OF THE MANAGING DIRECTOR

Benjamin B. Lee, Managing Director; Malcolm J. Tom, Deputy Managing Director

The office coordinates the Mayor’s appointments to
City Boards, Commissions and Advisory Committees,
the Mayor’s Beautification Program and the Ameri-
cans with Disabilities Act (ADA) Compliance
Program.

The Managing Director’s Office also oversees the
following programs, which organizationally fall un-
der the Office of the Mayor:

Office of Economic Development Office of Waikiki
Development Honolulu Film Office Office of Culture
and Arts

HIGHLIGHTS

The Managing Director’s Office provides staff
assistance to the Mayor’s Office to successfully imple-
ment numerous programs, projects and special events.
Highlights of the administrative activities and pro-
grams follow.

¢ In a comprehensive survey of 35 American cit-
ies conducted by the Syracuse University and
Governing magazine, the City and County of
Honolulu received a grade of ‘B’. Honolulu was
only one of seven cities given this high ranking
and only two other cities were ranked higher
with A’s.

Fiscal Year 2000 was the second year of the
Mayor’s community visioning program, “21st
Century Oahu, A Shared Vision for the Future”.
19 community vision groups continued to meet
on a regular basis, to have a voice in the future

Islandwide
Community vision
groups meet at the
¢ Convention Center
to discuss projects
and share issues of
2 concern in their
communities.
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of their communities. One of the milestones of
this vision program was an island-wide meet-
ing of the 19 community groups held in March
2000. Thousands of community leaders gath-
ered at the Hawaii Convention Center to
present their respective projects to other teams
in their region and discuss plans for the future.
City worked with the Haleiwa community to
coordinate a successful festival called
“Hoolaulea Kokua Haleiwa”. This festival was
a part of the administration’s efforts to provide

i

Children wait for their turn for all the games and activities at the
“Hoolaulea Haleiwa” festival.

assistance in sustaining the community’s retail
businesses after the Haleiwa bridge was
washed out. The festival was designed to send
the message out to both residents and tourists
alike that Haleiwa was open for business and
accessible by car or bus. A City coordinated a
free concert, as well as keiki activities and
games. _

e First phase of the restoration of the historic
Waikiki War Memorial Natatorium complex
was completed and the structure was opened
for public use after a Memorial Day service and
Hawaiian blessing of the facility during the
Memorial Day weekend.

e City helped celebrate and support the statewide
celebration commemorating the centennial of
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Hawaii's Paniolo show their skilled horsemanship and teamwork.

Okinawan immigration to Hawaii. The Mayor
also hosted a reception for the governor-ap-
pointed state commission charged with oversee-
ing this centennial event.

City partnered with the Oahu Cattlemen’s As-
sociation to organize the 2nd Annual Statewide
Paniolo Festival in August 1999. The festival
is a celebration of Hawaii’s cattle ranching his-
tory, and a recognition of the local cowboys who
made it legendary. Over 6,000 people enjoyed
this free festival at the historic and scenic
Kualoa Ranch in Windward Oahu. Competitors
from across the state presented roping, cattle
penning and branding events. A crafts fair, as
well as exhibits and live entertainment also
were a part of the festival.

e The Managing Director’s Office continued to:

e Oversee City compliance with ADA provi-
sions, and investigate complaints from de-
partments alleging discrimination on the
basis of disability.

e Maintain open communications with the Ho-
nolulu City Council by dedicating full-time
staff to coordinate the requests for service
and Council inquiries with the City depart-
ments. During fiscal year 2000, the Manag-
ing Director’s Office coordinated a total of
1,320 requests for service and an average of

Members of the Mayor’s cabinet
planting naupaka plants on the
Ala Moana Boulevard medial
fronting the Ala Moana Center on
Saturday, March 25, 2000.



110 requests per month. Appendix A in-

- eludes a table that details the number of

requests received per month from each of the
council members.

Coordinate the Mayor’s appointments to
City boards, commissions and advisory com-
mittees. There are 20 boards and commis-
sions established by City Charter, and 8
advisory committees established by the
Mayor and other authorities. 236 volunteers
serve on the boards, commissions and com-
mittees of the City, mostly without compen-

sation. A summary list of all City boards,
commissions and advisory committees is in-

“cluded in the report on City boards and com-

missions.

Coordinate interdepartmental City work
crews that make landscape improvements
along public roadways as part of the Mayor’s
Beautification Program. This past year, the
medial strip on Ala Moana Blvd. from
Atkinson Drive to Ward Ave. was landscaped
and planted with Naupaka trees and St.
Augustine grass.

APPENDIX A - CITY COUNCIL RESPONSE REPORT

The following are the numbers of Request for Service Reports (RISR) received from councilmembers and
processed during the period of July 1999 through June 2000. The figures do not show multiple referrals.

COUNCIL DISTRICT NO.
1999-2000 1 2 3 4 5 6 7 8 9 TOTAL
July 7 4 12 5 57 15 10 20 16 146
August 4 18 4 7 79 12 11 12 11 158
September 3 8 9 5 68 18 9 18 4 142
October 2 5 6 9 56 13 7 9 8 115
November 3 12 4 1 46 5 6 3 23 113
December 1 6 -3 2 37 5 4 5 6 69
January 1 12 13 4 34 21 6 4 12 107
February 7 12 13 2 47 15 11 10 3 120
March 6 6 6 4 37 20 10 9 6 104
April 9 3 5 24 8 8 6 9 73
May 1 5 1 25 5 5 10 7 60
June 1 10 8 7 50 16 4 9 8 113
TOTAL 45 101 80 62 560 153 91 115 113 1,320

The monthly averéges for fiscal year 1993 through

fiscal year 2000 follows:
Fiscal Year Total no. of RISRs ° Monthly average no. of RISRs
1993 768 64
1994 1,001 83
1995 1,164 97
1996 1,123 94
1997 1,499 125
1998 1,433 119
1999 1,555 130
2000 1,320 110
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MAYOR'’S OFFICE OF CULTURE AND
THE ARTS
Peter Radulovic, Executive Director

POWERS, DUTIES AND FUNCTIONS

The Office of Culture and the Arts performs seven
distinct functions:

e Serves as liaison between the Mayor and the
Commission on Culture and the Arts.

¢ Administers the “Art in City Buildings” pro-
gram.

* Plans and stages numerous weekly perfor-
mances and special events.

* Manages and maintains the City art collection.

¢ Provides substantial assistance to community
organizations in staging art exhibits and cul-
tural events.

¢ Provides desktop publishing services to City

~ agencies and to community organizations.

¢ Administers City grants and independent ser-
vice contracts to community cultural and art
organizations and individual artists.

HIGHLIGHTS
The Visual Arts

The Office provided on-going staffing and cleri-
cal support for the operation of the City’s Commis-
sion on Culture and Arts, including the staffing of its
monthly meetings. It continued to provide assistance
to the Commission for the “Art in City Buildings” pro-
gram which commissions art work and procures works
of art for City buildings.
A number of major art pieces were placed as a
part of this program during the year including:
¢ “Sea Turtle,” stainless steel sculpture by Paul
Saviskas at the Chinatown Gateway Park.

¢ “What’s Next,” ceramic concrete sculpture by
Jodi Endicott at the corner of Bishop and South
King Streets.

¢ “Resting Dancer,” bronze sculpture by Tuck
Langland at the Blaisdell Concert Hall.

* “Queen Emma,” bronze bust by Ron Smith at
Queen Emma Square.

* “Jenny,” bronze sculpture by Joan Andrew at
the Early Educational Learning Center at the
Civic Center.

Additionally, the following sculptures were gifted
to the City:

¢ “Princess Kaiulani,” bronzes sculpture by Jan

Gordon Fisher at Kaiulani Park.
¢ “Maasai Warrior,” stainless steel sculpture by
Paul Saviskas at the Honolulu Zoo.

Public Exhibit and Cultural Events

The Office of Culture and the Arts staged public
exhibits of important works of art by local and inter-

nationally acclaimed artists at the three major ex-
hibit locations in Honolulu Hale during the past year.
Over 40 art exhibits were staged at Honolulu Hale
including Women'’s History Month, Black History
Month, Pen Women of Hawaii, Aloha Festival Exhibit
and Association of Hawaii Artists. In addition, the
Office assisted in the staging of over 110 special events
and festivals including Matsuri in Hawaii, Aloha Fes-
tival Investiture, the Japan Cultural Association Fes-
tival, Martin Luther King, Jr. Coalition Celebration,
Capital Day Down Capitol Way, and the King
Kalakaua Birthday Celebration.

The Office continued its program of rotating art
exhibits at Honolulu Hale courtyard by private non-
profit community art organizations.

Registrar Operations

¢ Provided care and maintenance for over 540
works of art from the City’s collection includ-
ing outdoor sculpture maintenance.

* Continued to upgrade the City’s catalogue of
art and Visual Artist Registry.

Performance and Events

Fulfilling one of the Mayor’s goals to make Hono-
lulu the most culturally enriched city in the world,
the Office of Culture and the Arts supported his ini-
tiative to make Honolulu a “City of Festivals.” The
office assisted with planning and staging the 2nd An-
nual Paniolo Festival, Hawaii International Jazz Fes-
tival, Hawaiian International Film Festival, Dragon
Boat Festival, Unuaki ‘O Tongan Festival. Hawaiian
Scottish Festival, Chinatown Lantern Parade and
Festival, and the Hispanic Heritage Festival.

The following events and organizations were sup-
ported with grants through the Office of Culture and
Arts: Startlight MADDness, Hawaii Theatre Center,
Hawaii Public Radio and the Honolulu Symphony.

In addition, the Culture and Arts Office conducted
these activities:

* Planned and staged the Mayor’s weekly Aloha
Music Break at Tamarind Park, Mayor’s stage
for Downtown Hoolaulea, City and County
stage for the Waikiki Hoolaulea as part of Aloha
Week Festival, and numerous other City-spon-
sored community events.

¢ Provided entertainment and technical support
for Honolulu City Lights, the City’s annual
Christmas extravaganza for the general pub-
lic.

¢ Assisted and provided technical support for
Aloha Boat Days.

Desk Top Publishing

¢ Provided desk top publishing services to vari-
ous City agencies and community organizations
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for flyers, posters, programs, invitations, news-
letters and various mini-projects.

¢ Produced and distributed the monthly events
and calendar to a public mailing list of approxi-
mately 1,700 individuals and City agencies.

¢ Created a website which provides information
on events and exhibits related to the arts.
(www.co.honolulu.hi.us/moca/calendar/)

OFFICE OF ECONOMIC DEVELOPMENT
Manuel M. Menendez lll, Executive Director

POWERS, DUTIES AND FUNCTIONS

One of the hallmarks of a great city is a vibrant
economy. The City and County of Honolulu, through
the Office of Economic Development (OED), plays an
important part in providing Oahu’s citizens with the
opportunity to participate in the economic life of this
conimunity and the global economy of the 21st cen-
tury. OED takes a proactive role as a catalyst and
facilitator, developing public-private partnerships and
supporting business growth and development in vari-
ous ways - through advocacy, consultation and sup-
port, consultations with our business community, and
support through various initiatives such as tax relief
& credits for new construction/renovations, Enter-
prise Zones, etc. OED works with Honolulu’s busi-
ness community to assist existing businesses address
barriers to growth and also seeks to attract and fos-
ter new business development. The City is also com-
mitted to helping lay groundwork for future economic
prosperity on Oahu by building economic and physi-
cal infrastructure.

HIGHLIGHTS

o In fiscal year 2000, OED has successfully imple-
mented the Mayor’s goal/objective of incorpo-
rating several other City departments involved
in economic development under the OED office:
Honolulu Film Office, Office of Waikiki Devel-
opment, Sports Tourism, Business Advocacy
and the Community Based Economic Develop-
ment (CBED) departments.

¢ OED has implemented, assisted, funded and
further developed many of the Mayor’s pro-
grams that have positioned Honolulu as a
“Gateway” between East and West. Leadership
Projects such as the joint initiative proposed
by the Mayor at the 25th Japan-America Con-
ference of Mayor’s and Chamber of Commerce
President’s to create an International Urban
Institute Best Practices Web Site. Since the
US and Japan have been top world technology
leaders, this web site will showcase the lead-
ing “best practices” technologies (especially as
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it relates to Environmental Technologies) these
countries will have to offer to other nations,
especially those nations that are developing
into modern countries. The web site will show-
case what City governments have developed
to run their cities efficiently, effectively and
show how they deal with their daily urban
problems. This web site will also showcase
those private companies who are leaders in
their respective communities that provide Best
Practices technologies. By doing this we are
supporting the Regional & International
Growth of our Oahu local business who have
“Exportable” knowledge, expertise, and tech-
nology.

OED has prepared the first Comprehensive
Economic Development Strategy for Oahu.
This report was required by the US Depart-
ment of Commerce, Economic Development
Administration in order for the City to receive
new grants and funding for specific economic
development projects around Oahu. A total of
$3.7 million was received.

OED has continued to give monthly “Good
News” reports to the City Council’s Budget and
Economic Development Committee. This re-
port includes updates on projects and programs
the City is undertaking and provides for an
active dialog between city Council members
and the OED Director and staff.

Marketing To Asia Initiatives—Global & Re-
gional Conferences

OED assisted other City agencies and sup-
ported the Office of the Mayor in hosting sev-
eral local, regional, and global conferences,
meetings, workshops, symposium that bring
to focus various targeted areas of concern in
our Asia Pacific region, as well as, to bring to
the forefront, “New Economy” areas of oppor-
tunity.

In 1999, OED hosted meetings with one of the
world’s leading childcare companies, Aprica
and held a prestigious award ceremony hon-
oring Ethel Kennedy and her son Robert F.
Kennedy, Jr. These meetings led directly to
an investment by the Aprica Corporation of
Osaka in a “University of Hawaii/Aprica
Childcare Institute Summer School Program”
that will commence with it’s first classes in
August of 2001 on the University of Hawaii
Manoa campus. Aprica will send 50-100 people
from Japan, including leading pediatricians,
company staff and top individuals in childcare.
The curriculum is currently under develop-
ment by Dr. Joyce Tsunoda, Chancellor of the



Community Colleges. and Dr. Calvin Sia, one
of Hawaii’s most distinguished pediatricians
who is also a leading figure in the American
Pediatrics Academy. The UH/Aprica Institute
will also be used to train baby doctors and
Childcare teachers from ‘around the Asia Pa-
cific region in Honolulu.

The Mayor’s 1999 Asia Pacific Environmental
Summit brought together the leading figures
on environmental issues to address the chal-
lenges facing our Asia Pacific nations and offer
solutions. As we start the 21st century, cities
must move towards sustainable development.
Cities where most of the world’s populations
live, play a vital role to promote environmen-
tally friendly responsible development. The
conrerence demonstrated that good environ-
mental policy is also good business policy. Cit-
ies are faced each day with urban problems such
as water and air pollution, waste management,
transportation issues, etc. By sharing what the
cities have learned with developing and lesser-
developed nations, cities can help to protect our
world’s eco-system and concurrently position-
ing Honolulu as a important bridge in East-
West relations and trade.

Other Marketing to Asia Strategies

Asia Pacific Environmental Summit China-US
Mayors Conference 1999 Pacific Islands Envi-
ronmental Symposium 2000 Urban Design In-
stitute-Best Practices Web Site 2000 Tourism/
Sister City Program

Sharing our diversity through Honolulu becom-
ing a City of Festivals: ‘

Aloha Festivals Dragon Boat Toro-nagashi
Paniolo Festival

SPORTS TOURISM

OED has spearheaded the initiative to make
Honolulu the world’s capital of Wave Sports and
to attract professional Soccer and Baseball
Teams to Oahu for Winter Training. OED has
concluded in the year 2000, several deals:

Korean Professional Baseball Teams-Winter
Training Project

In cooperation with the Mayor’s Office and the
Department of Parks and Recreation we have
concluded agreements with the three Korean
Professional Baseball Teams to train in Oahu
in December of 2000 and January/February
2001.

Professional Soccer Teams

OED has reached agreements for a team from
US Major League Soccer (MLS), which is our
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highest level of professional soccer in the USA,
to train here in the winter months of 2002. OED
has also negotiated a tentative agreement with
one of the top professional teams in the Japa-
nese Soccer Federation to train here in 2002.

Soccer Club Teams

OED successfully hosted in 1999 and 2000 two
Men’s club teams from Japan. These club teams,
one from Osaka and one from Shibuya, brought
with them many family members. Our
“Makule” men’s teams in the Hawaii Soccer As-
sociation played these teams. A private sector
company sponsored the games and the OED
office made all the arrangements. The games
were so successful that the Japanese teams will
return in 2001 with 4-6 additional teams.

Wave Sports

OED took an active role in assisting with orga-
nizing and supporting the 1999 and 2000
World’s Women Bodyboarding Games. These
games brought in professional women
bodyboarders from 50 different countries.

The ISA World Bodyboarding Championships
OED, in conjunction with the Hawaii
Bodyboarding Association, was successful in
putting in a winning bid for the 2001 World
Bodyboarding Championships. These champi-
onships will bring the best men and women
bodyboarders from around the world. 70 dif-
ferent countries are expected to participate.

COMMUNITY-BASED ECONOMIC
DEVELOPMENT

¢ The Community-Based Economic Development

(CBED) unit of OED supports the development
of community-based enterprises that provide
opportunities for community revitalization
through collaborative efforts among residents
and organizations. At present the program is
involved with many communities and commu-
nity-based organizations island-wide. CBED:

1. Administers grants by reviewing project
proposals, preparing subrecipient agree-
ments, processing payment requests, moni-
toring and evaluating projects.

2. Provides community capacity building and
technical assistance. The office Initiates,
develops, implements, monitors and evalu-
ates needs of community members and
businesses to implement CBED projects
and programs.

3. Strategic Planning includes assisting in the
preparation of community-based economic
development strategic plans, including the



Empowerment Zone Application, EDA
O‘ahu Comprehensive Economic Develop-
ment Strategy, and EPA Regional Sustain-
able Development plans.

4. Liaisons with funding agencies and coordi-
nates CBED programs with other public
and private agencies including HUD, EDA,
EPA, ABC Fund and bank community re-
investment groups.

Comprehensive Economic Development Strat-
egy for Oahu (EDA Grant) Through a planning
grant from the US Department of Commerce,
Economic Development Administration (EDA),
CBED completed a Comprehensive Economic
Development Strategy for the Island of Oahu,
upon which EDA’s funding of an estimated $3.7
million in financial assistance awards was
based. Eleven awards will be made directly to
community-based groups to implement eco-
nomic development projects on Oahu for fiscal
years 2000 and 2001.

Oahu Enterprise Zones Program CBED admin-
isters the Oahu Enterprise Zone Program, a
joint effort between the City and State to stimu-
late business growth and job creation by offer-
ing tax and regulatory incentives to eligible
businesses in designated areas. Currently, in
established zones including eligible portions of
the North Shore, Mililani Tech Park/Wahiawa,
and Central Oahu (Waipahu, Pearl City, Waipio,
and Waiawa), 31 firms with 664 employees are
participating. )

CBED is currently obtaining enterprise zone
designation for eligible portions of Koolau Loa.

Community Development Block Grant (CDBG)
Program CBED administers grants funded by
the U.S. Department of Housing and Urban
Development’s (HUD) Community Develop-
ment Block Grant (CDBG) Program, that sup-
port community-based organizations with
planning, developing, and implementing eco-
nomic development projects that benefit low-
to moderate-income individuals and communi-
ties. In addition, OED provides training and
technical assistance to support organizational
and community capacity-building.
FY2000 CBDG praojects include:
Friends of Malaekahana - Hydroponics
Agribusiness Incubator Training Project.
Provided related training to 15 individuals,
and developed plans for a formal organiza-
tional structure for ongoing support of farm-
ers, and for marketing/distribution of
products. ($40,000)
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Pacific Gateway Center - Kitchen Incubator
_Facility. Developed a certified kitchen incu-
bator facility and long-term financing plan
to sustain the facility, and organized linkages
between rural farmers and food processing
businesses. ($100,000)

Office of Hawaiian Affairs - Hawaiian Plant
Nursery. Provided plant nursery training and
loans to 50 small businesses. ($50,000)

Hawaii Community Services Council - Out-
comes and Benchmarking Training. Provided
outcomes and benchmarking training, and
ongoing planning support for participating
communities, Empower Oahu, and Vision
Teams. ($45,000)

EPA Sustainable Island-Based Development
Program

OED administers the City’s Sustainable Island-
Based Development Program, funded through
a grant from the U.S. Environmental Protec-
tion Agency. This program has been used to
support the development of a sustainability
plan for the Ewa and North Shore regions of
Honolulu, using a community-based process
and focusing on capacity-building to enable lo-
cal organizations to carry out sustainable de-
velopment initiatives; preserve agriculture;
protect the environment; and establish a sus-
tainable economic base. CBED fosters sustain-
able development, an approach to economic
development that asserts that the economic
prosperity of a community is dependent upon
the protection and promotion of its social and
environmental assets. Demonstration projects
were funded following feasibility analyses of
specific community economic development
projects.

In FY2000, the program funded the Honouliuli
Wastewater Treatment Plant project.

O‘ahu Enterprise Zones Program

OED processed 10 applications from businesses
interested in participating in the O‘ahu Enter-
prise Zone program in the past fiscal year.
Seven firms are in Zone 3 Pearl City, Waipahu,
Ewa and Kapolei, and one each is in Zonel,
North Shore and Zone 2 Central Oahu/
Wahiawa. There are now 31 companies par-
ticipating in the O‘ahu Enterprise Zone, includ-
ing 664 employees.

Preliminary work for enterprise zone designa-
tion has begun in the Ko‘olauloa district as area
community organizations, working with poten-
tial businesses interested in enterprise zone
benefits contacted OED. Aquaculture and ag-



ricultural businesses expressed interest in ex-
panding operations in the area. There is also
interest in high technology enterprises associ-
ated with the Brigham Young, Laie campus.

HONOLULU FILM OFFICE
Walea Constantinau, Film Liaison

The Honolulu Film Office is dedicated to servic-
ing the needs of local, national and international en-
tertainment and media companies and individuals in
television, film, print and news media, which is col-
lectively known as “the film industry.” The film of-
fice markets to and facilitates production at all levels
with the goal of making Honolulu a premiere on-lo-
cation production center and creating a vibrant eco-
nomic element in the new economy for Hawaii.

The film industry provides Honolulu:

¢ Hundreds of jobs in industry-related profes-

sional, technical and high tech positions.

¢ Hundreds of jobs in support industries to the

film industry.

s Worldwide exposure, which supports tourism-

marketing efforts.

¢ Millions of dollars in expenditures throughout

the county.

¢ An environmentally friendly type of manufac-

turing.

The Honolulu Film Office works in collaboration
with public and private entities to build and service
the film industry in Honolulu and Hawaii including
all city and county agencies, the State, all neighbor
island counties and numerous non-profit and commer-
cial entities.

HIGHLIGHTS/PRODUCTION FIGURES

The individual and collaborative efforts have re-
sulted in double-digit growth to the production ex-
penditures in recent years. From 1995 to 1999,
statewide film industry expenditures grew 50% from
$49 million to $98 million. For 1997, 1998 and 1999,
production expenditures were $70.7 million, $99.1
million, and $98.1 million, respectively.

Honolulu is the hub of the production industry in
Hawaii. Generally, more than 50% of statewide pro-
duction expenditures occur in the City and County of
Honolulu. The percentage of statewide production
expenditures for the City and County of Honolulu for
1997, 1998 and 1999 were 55.3%, 56.8% and 63.3%,
respectively.

From 1997 to 1999, the City has experienced a
37% increase in expenditures, from $39 million in
1997 to $62 million in 1999. Oahu expenditures for
1997, 1998 and 1999 respectively were $39.1 million,

$56.3 million and $62.1 million.
ADVERTISING AND MARKETING

The Honolulu Film Office aggressively markets
to national and international segments of the indus-
try by conducting advertising campaigns, participat-
ing in trade shows, conferences, film festivals and
maintaining a worldwide website.

The film office plans and implements advertis-
ing campaigns in key trade publications such as The
Hollywood Reporter, Variety, Shoot, Locations, Film
and Television Review. Some focus on productions
filmed on Oahu, which capitalizes on the extensive
marketing campaigns done by the studios. Others
focus on positioning Honolulu and QOahu as a premiere
on-location destination and a production center.

The film office does marketing outreach at key
trade shows including Cannes International Film
Festival, Locations Expo, ShowBiz West, Sundance
Film Festival and the Hawaii International Film Fes-
tival. Some efforts are individual and some are col-
laborative. Often, simultaneous advertising in trade
publications is used to strengthen the message and
further the outreach.

In 1996, the Honolulu Film Office was one of the
first film offices to develop a worldwide website which
services the industry 24 hours a day, seven days a
week. Information about locations, permits, maps of
the island and weather statistics - all critical to pro-
duction decisions about a location - can be accessed.
The acclaimed website is in the process of being re-
vised, taking advantage of new innovations in tech-
nology to better display the stunning locations and
resources available to filmmakers on Qahu. The criti-
cal information that production companies use to do
business will be available in digital formats allowing -
for instant worldwide delivery.

Over the years, the film office has collaborated
with various public and private entities to develop
cross promotions around the release of a film or tele-
vision project, providing millions of dollars worth of
free advertising and marketing. Several examples
are:

“Mighty Joe Young” - promoting Oahu and Ha-
waii on Disney’s official movie web site, to over
250,000 subscribers of Disney’s email newsletter, on
master print ads in metropolitan areas for approxi-
mately two months.

“Godzilla” - promoting Oahu and Hawaii in the
largest West Coast theatre chain, nationwide in Taco
Bell Restaurants and on the official website for ap-
proximately two months.
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“Don Juan Demarco” - promoting Oahu and Ha-
waii in selected West Coast markets on television (in-
tegrated in programming and promotional spots) in
radio and in print advertisements.

“A Very Brady Sequel” - Promoting Oahu and
Hawaii in print, on radio and in-television commer-
cials. Over 1.3M impressions in print alone.

This year, the film office is working with
Walt Disney Pictures, DreamWorks SKG/
Universal and MGM studios to develop pro-
motions around the blockbuster feature
films “Pearl Harbor” “Jurassic Park III” and
“Windtalkers” which will be released in the
summer of 2001.

In October 1999, the Honolulu Film Of-
fice, in conjunction with the Film Offices of
the Hawaiian Islands (comprised of the
county and state film offices in Hawaii)
sponsored a Focus Group meeting in Los An-
geles for key film and television executives,
key union members and the film offices.
Representatives from Walt Disney Studios, Mandalay
Films, Universal, MGM and Warner Bros. attended
the film seminar. Representatives from Spelling En-
tertainment, ABC Television, 20the Century Fox,
NBC Television and Universal/USA Television were
in attendance. The goal of the meeting was to do out-
reach to specific prolific production companies with
the clear message of “we want your business.”

FACILITATION AND PERMITTING

As a matter of course, the film office provides is-
land-wide resource information to production compa-
nies, which is used to make the decisions to film in
Honolulu or to cut the red tape in obtaining neces-
sary permits.

On a daily basis, the film office generates exten-
sive visual presentations of locations. The office con-
stantly documents, catalogs and maintains a
photographic library of filming sites. Currently hous-
ing over 10,000 images, the presentations are sent
free of charge to entice productions to film in Hono-
lulu.

Daily, the film office facilitates the issuance of
permits, often with very short lead times. Many of
the requests involve multiple city agencies and have
deadlines of less than three days.

Approximately 600 filming permit requests are
processed annually.

OFFICE OF WAIKIKI DEVELOPMENT
Peter Apo, Executive Director

The Revitalization of Waikiki

This past year, efforts to revitalize Waikiki be-
gan to crystallize. The City launched several revital-

Top photo: Hula performance at the Kuhio Beach Park hula mound.
Bottom photo: Kuhio Beach Promenade.

ization initiatives designed to increase the value of
Waikiki as a visitor destination and demonstrate ag-
gressive leadership in shaping the future of Hawaii’s
most economically important resort community. The
first initiative was a bold investment in improvements
to the physical plant which renewed, restored, and
showed confidence in the destination and which en-
couraged the private sector to invest in renewing their
properties. The second initiative was to escalate a
series of public programs and services that helped
restore “Hawaiianess” to Waikiki and reclaim the
magic of its past as a place of genuine hospitality.
The third initiative was to send the message to the
people of Hawai’i that Waikiki is for local residents,
as well as visitors and that Waikiki is still a special
Hawaiian place that needs our attention.
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Top photo: The newly
renovated Victorian-style
Kapiolani Park Bandstand
hosts numerous cultural
performances and special
events.

Left photo: Waikiki
Historical Trail marker at
Kuhio Beach Park.

Bottom photo: Hale Aloha
Visitor Information Booth
on Kalakaua Avenue near
Princess Kaiulani Hotel.

Capital
Improvement
Program

The majority
of the $86 million
capital improve-
ment program
funded from the
fiscal year 1999
budget were com-
pleted this year.
Heading the list of
projects is the $ 15
million Kuhio
Beach Park Reno-
vation. A grand
pedestrian prom-
enade along
Kalakaua Avenue

stands as a flagship improvement. The beau-
tifully landscaped promenade helps restore a
Hawaiian sense of place and transformed the
area into a much-softened pedestrian experi-
ence, which includes a public plaza for civic
and cultural events. A new police substation
with security camera links in six locations
along Kalakaua Avenue puts an exclamation
point on the City’s priority for public safety.
New configurations for comfort stations, food
concessions, bicycle racks, and soon to be com-
pleted surfboard concessions, also make more
people-friendly.

The $5 million restoration of the Waikiki
Natatorium War Memorial facade was also
completed. The period architecture of the re-
stored structure is recaptured and this land-
mark icon of Waikiki is now reintroduced to
the landscape with its original integrity intact.
In Kapiolani Park the construction of the brand new
Kapiolani Park Bandstand is a striking return to
Hawai'i’s Victorian period and the monarchy. The
bandstand is now a world-class venue for public en-
tertainment and other events. The completion of both
of these magnificent structures emerge as architec-
tural institutions that recapture a glorious part of
Waikiki’s past and is a great contribution to the his-
torical integrity of Waikiki.

The City continues to work at creating a system
of mini-parks and this year the Princess Kaiulani
Triangle Mini Park was completed. It includes a gift
of a classic sculpture of the princess from the
Outrigger Hotels.

New street lighting and traffic light
mounts of sculpted Victorian lampposts
with hanging flower baskets dramatically
softens the Kalakaua Avenue transit and
pedestrian corridor. Some of these pole
mounts carry security cameras linked to
the Police substation at Kuhio Beach Park.

Additional work continues on $46 mil-
lion worth of upgrades to Waikiki’s infra-
structure, which are in various stages of
completion. These include replacing old
water and sewer lines.

Restoring “Hawaiianess” To Waikiki

The Waikiki Historic Trail is an anchor
project of the Waikiki Master Plan and a
major feature of Dr. George Kanahele’s 232
recommendations to restore “Hawaiianess”
to Waikiki. Four trail marker sites have
been added since last year for a total of 24
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locations that are threaded throughout Waikiki.
Funding for all 24 distinctive surfboard shaped mark-
ers has been secured and 15 of the markers have been
installed. The trail provides a definitive cultural foot-
print of Waikiki’s history and presents opportunities
to stage quality visitor encounters at selected sites
through story telling and cultural demonstrations.
The Native Hawaiian Hospitality Association has
taken on the responsibility of trail management and
the City has begun working with them on a docent
trail guide program.

The Kuhio Beach Hula & Torchlighting Show
schedule has been increased from weekend perfor-
mances to performances seven nights a week. A hula
stage (mound) on the beach was created to accommo-
date the free nightly hula presentations. The 100
" torches that line the beach walk promenade provide
a dramatic backdrop for the very popular hula shows.

The Kapiolani Park Bandstand is a magnificent
performing arts venue, which houses a variety of ad-
mission free city sponsored events. The Royal Ha-
waiian Band performs Hawaiian music and dance
every Sunday afternoon. Each Friday evening there
are free public performances featuring local bands and
dance groups. Special performances and celebrations
are also staged here throughout the year. The band-
stand is also made available for the staging of special
events by other organizations. These events are a
quality of life improvement to Kapiolani Park.

The Hale Aloha Visitor Information Service is
underway with three activated stations along
Kalakaua Avenue and three more being scheduled for
activation later in the year. The visitor information
hosts undergo special training and dispense informa-
tion along with some old fashioned aloha. Program
management is outsourced to the Native Hawaiian
Hospitality Association.

Waikiki Business Improvement District

The first of its kind in Hawaii, the Waikiki Busi-
ness Improvement District was established by city
ordinance. City Administration, the City Council, and
the Waikiki Improvement Association crafted this leg-

islatively empowered organization of business and
property owners that function like an authority. The
body operates under a board of directors and financed
through assessments to the businesses. The organi-
zation assumes some of the responsibilities previously
rendered by the city such as landscape maintenance,
sidewalk cleaning, safety and security, and visitor
information. The new program is underway and still
evolving.

Special Events

Several special events were staged to call atten-
tion to the revitalization process and to invite visi-
tors and locals to celebrate in the renewal process.
These included special ceremonies and celebrations
for the Waikiki War Memorial dedication, opening of
the Kapiolani Park Bandstand, Ho'ala Ia Waikiki to
celebrate Phase I of the Kuhio Beach renovation, the
Kuhio Beach Park Festival which marked the comple-
tion of Phase II of the renovation, and several smaller
dedications to mark other projects.

Waikiki Revitalization Speakers Bureau

The Office of Waikiki Development sought out
speaking engagements to bring the Waikiki Revital-
ization message to the community. The speaking op-
portunities included Rotary Clubs, Travel Industry
Management workshops, native Hawaiian organiza-
tions, Oahu Visitor Bureau sales groups, Neighbor-
hood Boards, Community Associations, and others.

Return On Investment

The city’s long-term commitment to the revital-
ization of Waikiki has begun to attract private sector
investment in the destination in excess of one billion
dollars and growing.

More importantly, the city’s leadership has in-
fused a new confidence to the public and optimism
for the future of Waikiki.
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POWERS, DUTIES AND FUNCTIONS

The Department of the Medical Examiner serves
the public through the investigation of sudden, unex-
pected, violent and suspicious deaths. The purpose of
such an investigation is to -discover, -document and
preserve the medical, anatomic or evidentiary find-
ings which will allow the Department to determine
the cause and manner of death. Section 6-701 of the
Revised Charter of the City and County of Honolulu,
1983, puts the charge thus: “When any person dies
in the city as a result of violence or by a casualty or
by apparent suicide or suddenly when in apparent
health or when not under the care of a physician or
when in jail or in prison or within twenty-four hours
after admission to a hospital or in any suspicious or
unusual manner, it shall be the duty of the person
having knowledge of such death immediately to no-
tify the Department of the Medical Examiner and the
Police Department.” The Department of the Medical
Examiner is staffed by physicians specially trained
in the area of forensic pathology which is the spe-
cialty field of medicine involving the application of
the principles of medicine and pathology in determin-
ing the cause and manner of sudden, violent or unex-
pected deaths.

The staff of the Medical Examiner is aware of the
tragedy that accompanies sudden and unexpected
deaths and realizes that each case represents an in-
dividual who is deeply missed by his or her loved ones.
Through experience, the Department also realizes
that issues and events which may seem unimportant
immediately following a death often become impor-
tant in the future. A thorough investigation into the
circumstances and cause of death provides pertinent
answers for future significant issues such as insur-
ance claims and estate settlements. It also provides
factual data for relatives who otherwise would be left
only with conjecture as to the cause and manner of
death.

Medical investigation of violent, sudden and un-
expected deaths also provides information and evi-
dence necessary for civil and criminal legal
proceedings. In addition, such investigations provide
factual material and evidence for agencies involved
in workers’ compensation, public health hazards and
community health and disease.

HIGHLIGHTS

The past two years have focused national atten-
tion on two tragic events occurring within the City

DEPARTMENT OF THE MEDICAL EXAMINER

Alvin |. Omori, M.D., Chief Medical Examiner; Kanthi von Guenthner, M.D., Deputy Medical Examiner

and County of Honolulu. In 1998-1999, it was the
deaths of eight people from the Sacred Falls land-
slide. This past year, it was the murders of seven
Xerox Corporation employees and the subsequent trial
and conviction of the assailant.

Aside from these cases, the past fiscal year has
also seen a dramatic increase in the number of homi-
cides and a moderate increase in the number of sui-
cide deaths occurring in Honolulu.

Pedestrian deaths continue to plague Honolulu
by constituting approximately 30% of the traffic acci-
dent deaths occurring on our streets and highways.

The work of the Department is tabulated in sta-
tistical form as follows:

SUMMARY OF STATISTICAL REPORT
OF CASES HANDLED BY DEPARTMENT
1999-2000

There were 1307 deaths investigated by the of-
fice this past year as compared to 1316 in 1998-1999.
However, jurisdiction was assumed in a slightly
greater number of cases and more autopsies were
performed.

Number of deaths investigated . ..........c.ocueenenun 1307
Jurisdiction assumed in ........ ....606
Violent deaths .......cccceceeveeneenenienncenseasnnns ..330
AUtopsied .....cccveceienine et asassaenns 294
Not autopsied.........ccocvioiniciinneneesnnnenressesscssessnns 35
Autopsied by hospital......c.ccccoiiiminacnincniaiiaereannee. 1
Violent deaths (undetermined manner) ................ 29
AUtoPSIed .......coveeiciniineneeeinere e bessaae 27
Not autopsied.........ccccverirrerncnnienieessnsesseessesassssssasaes 2
Non-violent deaths ..........cccceereevereinnerirerenaresesees 240
Autopsied ...t 114
Not autopsied eteearesssestesseessestesstnestestasstesstans 126
Historical remains............ccccecercenrennerecnssecssssncssessenns 4
Non-human artifacts .........cccccceveceeeiveerencsnsnesenns 3
Jurisdiction released to private physician

(death within 24 hours) ....... 614
Attended deaths reported .16
Other deaths reported............cccccovemreeecreerenrenerenns 7
Total autopsies performed

by Medical Examiner ....... 434
Total number of bodies

transported to Morgue ....... 635
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LABORATORY PROCEDURES
CONDUCTED DURING FISCAL YEAR
1999-2000
Laboratory Chemical Tests .......ccccocenceneereercncanens 648
Toxicology Screen .........cooevecceerreneenennes 521
Toxicology Sent Out.........coicncennrenrenncnceneesnsecens 163
Hematoxylin and Eosin Slides Prepared... ... 1,637
Special Slides Prepared ..........ccccooiiiniiincinacinannae 111

Laboratory tests continue to play an important
part in the investigation of deaths occurring under
our jurisdiction. With date rape drugs and designer
drugs becoming more prevalent, more sophisticated
tests will be required in the future.

REQUEST FOR REPORTS
FISCAL YEAR 1999-2000
Investigation and Autopsy Reports.......cc.ccocen.... 671
Fees Collected ............oooeciiniininnincinanens $2,442.00

A fee of $5.00 is charged for each report requested
by individuals and private agencies. There is no
charge to governmental agencies or to hospitals. There
is a fee of not less than $5.00 for reports subpoenaed.

BUDGET AND AUTHORIZED PERSONNEL

FISCAL YEAR 1999-2000
Budget Expenditures $988,114
Salaries........eeeniienesnnnsncesnnnens $825,000
Current EXpenses ...........cceereereerenne 162,792
Equipment 322
Positions... 17

CLASSIFICATION OF VIOLENT DEATHS

The number of violent deaths increased from 326
in 1998-1999 to 360 this past year primarily due to a
large increase in the number of homicide cases and a
moderate increase in suicide victims. Victims suffer-
ing from gunshot wounds showed a significant in-
crease from 21 in the previous year to 40 this past
year.

Violent Deaths .........icieeneeiiensenssencssossensseasssnses 360

Homicide .. 43
Asphyxia .......cccccenne. 5
Blunt trauma 8

Child abuse 4

1
8

Fire
Gunshot 1

Knife wounds/stabbing .................. 6
Unknown 1

SUICIAE cccoveereirieiirinisseessssnetessssesesssnsssssnes 109
Asphyxia ....cccoeveereneecnnerennes 5
Drowning .........ccooereeiecceseesacsaessens 1
Fall cicieciinnrcneicneeeseeesseneesaneas 20
Fire .oveeveienriiesnnccnesccsneseecssnenenas 1
Gunshot .......cuienvienncnreennn 22
Hanging .......ccocvmininnccncnnsinnan 36
Knife wounds/stabbing .................. 4
PoiSONIng .....cccorvreeereeransernsesnerennes 20

TYARTIC .ooeeereiieeeeennctieenstersseresessasessssennas 66

Water-Related ..........ccccevriecnicnerccsseninsnnnns 29

Industrial ......c.oveiiviiininiiniieincnseeesesesases 8

Other Accident .........coouevvenrieieinnnreesseennian 76

Undetermined ...........ccouuiiinniiciecinnnioscsensns 29
Fall ....ivicieniriiceneeniesesssesseens 4
Drowning .......ccvveecinreninennneenneneenne 1
Poisoning .......ccccoeienninnencnnncenae. 17
UnKNown .....oovceiinnvnrivinenccncseecessnnes 7

NOTE: Some deaths are reported in 2 different categories.

HOMICIDES

Homicide deaths increased by 207% this past fis-
cal year from 14 in 1998-1999 to 43. This was also
significantly higher than the 33 homicides which oc-
curred in 19971998. Filipino and Japanese victims
each comprised 18.6% of the cases. Gunshot victims
increased from 5 in 1998-1999 to 18. Seven of these
victims were the result of the Xerox killings. Twenty-
eight victims were male and 15 female. There were 4
child abuse deaths within this victim population.

BREAKDOWN OF HOMICIDE VICTIMS BY RACE
1998 2000

Race July-Dec, Jan.~June Total
Black 0 1 1
Caucasian 2 6
Chinese 2 0 2
Filipino 4 4 8
Hawaiian/Part-Hawaiian 2 5 7
Hispanic 1 0 1
Japanese 8 0 8
Korean 1 0 1
Other Asian 1 0 1
Pacific Islander 0 2 2
Samoan 2 0 2
All Other 3 1 4
Total 26 17 43
Asphyxia 3 2 5
Blunt trauma 4 4 8
Child abuse 1 3 4
Fire 0 1 1
Gunshot 14 4 18
Knife wounds/stabbing 3 3 6
Unknown 1 0 1
Total 26 17 43
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SUICIDES

There were 109 suicide deaths this past year com-
pared to 99 the previous year, a 10.1% increase. Hang-
ing continues to be the method chosen by most victims
and comprised 33.0% of the population. Gunshot
wounds and intentional overdoses also showed an
increased number of victims.

Caucasian men and women made up 33.0% of the
cases followed by Japanese (19.3%) and Part Hawai-

ian (17.4%) victims. Hanging was the preferred
method chosen by Japanese and Part Hawaiian vic-
tims while drug overdose was preferred by Cauca-
sians.

Males were more successful in committing sui-
cide by a 4.7/1 ratio compared to females.

On a positive note, there was only 1 victim below
the age of 20 compared to the 11 the previous year.

SUICIDE STATISTICS
Hawn Pac
Cau Chi Fil | Pt-Hawn]| Jps Kor Por Isl Sam Oth
Method M FIM F|M FIM F|M F|IM FIM F(M FIM F /M F| Tota
Asphyxia 1 1 2 1 5
Drowning 1
Fall 4 43 1 1 2 1 1 20
Fire 1 1
Gunshot 8 11 3 3 4 2 22
Hanging 2 ] 9 2|7 1 1 2 4 1 36
Knife wound
/stabbing 1 1 2 4
Poisoning 9 5 3 2 1 20
Total 25 11| 4 119 0|17 2]117 4 0|1 11 0]2 0|7 1] 109
SUMMARY OF SUICIDES
1999 Male Female Total
July 5 0 5
August 4 4 8
September 6 0 p SUICIDE VICTIMS
Octaber 8 1 9
i Eemale

November 12 0 12 1A69_g19 Mat)'e 1 IQ%!I
Sub-total 40 10 50 30-39 30 7 37

40-49 23 1 24
}m l%ls &mfls 131711 50-59 10 1 1
anuary
February 6 1 7 60 and over 11 6 17
March 6 3 9 Total 90 19 109
April 10 0 10
May 9 1 10
June 6 0 6
Sub-total 50 9 59
Total 90 19 109




TRAFFIC FATALITIES

There were 66 traffic victims this past year compared  creased from 20 to 11.

to 67 in 1998-1999. Pedestrians comprised 20 of the Four motorcycle riders died this past year as com-
66 victims or 30.3% compared to 25.3% of the popula-  pared to 12 the previous year.
tion the previous year. The number of drivers who The percentage of victims testing positive for al-

died increased from 17 in 1998-1999 to 27 this past  cohol (30.3%) remained relatively unchanged from the
year while the number of passengers who died de-  previous year.

'SUMMARY OF TRAFFIC FATALITIES

MALE FEMALE
1999 2000 With 1999 2000 With
Operator 5 17 14 3 2 1 27
Passenger 2 3 4 4 2 0 11
Pedestrian 3 1 0 3 3 0 20
Motoreyclist 2 2 1 0 0 0 4
Moped Rider 1 2 0 0 ] 0 3
Total 14 35 19 10 7 1 66
WATER-RELATED DEATHS

Twenty-nine people died in water-related inci-  the 31 victims the previous year. Eighteen victims
dents this past year. This was little difference from  died while engaged in ocean-related activities.

SUMMARY OF WATER-RELATED DEATHS -

MALE FEMALE
1999 2000 1999 2000

Ocean
Swimming 4 3 1 2 10
Scuba 1 1 0 1 3
Snorkeling 1 0 0 0 1
Diving 2 0 0 0 2
Other 2 0 0 0 2
Hot tub/jacuzzi 0 1 0 0 1
Swimming Pool 1 1 0 0 2
Pond/Canal/Stream 3 0 0 0 3
Bathtub/Shower 1 0 1 0 2
Harbor 0 3 0 0 3
Total 15 9 2 3 29
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INDUSTRIAL DEATHS

There were 8 job-related deaths this past year which equalled the number the previous year.
There were no significant trends within this category.

Age Synopsis
82  Janitor fell from a ladder while cleaning an office.

42  Electrician caught on fire and fell 6-10 feet to the ground due to
an explosion while testing a transformer.

38  Container yard operator pinned between tractor cab and trailer.
35 Fisherman struck on the chest by a metal clip on a fishing line.
55  Boat hull cleaner found unresponsive in waters within a boat harbor.

63  Shipyard equipment operator working in a cherry picker basket
which tipped over.

63  Farmer struck by a reversing truck while working in a field.

60 Mechanic fell from a ladder while holding a pair of scissors and
stabbed in the neck.

OTHER ACCIDENTAL DEATHS

There were 76 non-traffic accidental deaths compared to 86 in 1998-1999, an 11.6% decrease. Falls from
ladders or while walking was the cause of (42) 55.3% of the deaths. Accidental overdose of drugs caused 22
deaths or 28.9% of the population. Only 2 deaths were the result of a fire.

SUMMARY OF OTHER ACCIDENTAL DEATHS

MALE EEMALE
Methog AyDee  gmame | D danoume Tl
Asphyxia 4 1 2 1 8
Fall 12 12 6 12 42
Fire 0 1 0 1 2
Poisoning 10 9 3 0 22
Pedal cycle 1 _ 0 0 0 1
Other 0 1 0 0 1
Total 27 24 1 14 76
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UNDETERMINED DEATHS (MANNER)

Twenty-nine deaths fell within the category clas-  tally or intentionally overdosed. In the previous year,
sified as undetermined. Fifty-eight point six percent  there were 28 victims in this category with 17 dying
of the cases (17) were medication/drug related in  because of overdose of medications (60.7%).
which it was uncertain whether the victim acciden-

SUMMARY OF UNDETERMINED DEATHS (MANNER)

MALE EEMALE
1999 2000 1999 2000
Method/Cause July-Dec, Jan.lune July-Dec. Jan.~June Total
Drowning 0 0 1 0 1
Fall 0 3 0 1 4
Poisoning 5 4 5 3 17
Unknown 3 3 0 1 7
Total 8 10 6 5 29
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24 Benjamin Kama, Jr., Executive Secretary

POWERS, DUTIES AND FUNCTIONS

The Neighborhood Board system was created in
1972. Article XIV of the Revised City Charter called
for the formation of a nine-member Neighborhood
Commission to develop a Neighborhood Plan to as-
sist in the formation and operation of elected
neighborhood boards on Oahu. The purpose of this
system is to provide a mechanism to increase and
assure resident participation in the process of gov-
ernment decision making. Administrative and
technical staff to support the mandated functions of
the Neighborhood Commission and the neighborhood
boards is provided through the Neighborhood Com-
mission Office.

HIGHLIGHTS

Neighborhood Commission Office

Field Support Services to Neighborhood Boards -
Basic field services were provided by neighborhood
assistants to facilitate board operations and to en-
able board members to focus on and respond to issues
and concerns. These field representatives serve as pri-
mary liaison between the boards, the Neighborhood
Commission, the City Council and the City Adminis-
tration.

Neighborhood Commission

Neighborhood Board Initiative Petitions - At its
May 2000 meeting the Commission took action on re-
quests from the Manoa, McCully/Moiliili, Liliha/
Kapalama, Pearl City and Ewa Neighborhood Boards
to change their Initiative Petitions.

Neighborhood Plan - The Neighborhood
Commission’s Neighborhood Plan Committee contin-
ued its comprehensive review process of the
Neighborhood Plan (1986) 1998 Edition. The Com-
mittee conducted a series of regional
factfinding meetings island-wide to solicit
ideas and comments for its Revised
Neighborhood Plan 2000.

Procedural Hearings - Several hear-
ings were conducted in response to
various complaints pertaining to alleged
neighborhood board procedural inconsis-
tencies.

Attendance at Neighborhood Board
Meetings - Commission members contin-
ued to attend monthly neighborhood
board meetings to observe and to better
understand the needs of neighborhood
boards.

:13 NEIGHBORHOOD COMMISSION

NEIGHBORHOOD COMMISSION OFFICE
Under the direct supervision of the Managing Di-
rector, the Neighborhood Commission office provided
administrative and technical support services to the
Neighborhood Commission and to the neighborhood

" boards to facilitate their ability to fulfill their City

Charter mandated functions to increase and assure
effective citizen participation in the decisions of gov-
ernment.

The office operations are divided into two major
and interdependent sections to strengthen operations
and services. These are: 1) Community and Elections
services which provide support services to 32 neigh-
borhood boards and the conduct of their biennial
elections, and 2) Administrative and Office services
which encompasses administrative services to the
Commission and the boards, communication and
training services as well as housekeeping and office
services. The duties and accomplishments of the of-
fice operations are expanded upon in the sections
following.

Accomplishments

Administrative and Office Services Section

Administrative - The administrative staff coordi-
nated and serviced all regular and special meetings
of the Neighborhood Commission as well as those of
its committees. Substantial staff support and techni-
cal assistance were provided to the Commission in
complaint hearings, and review and evaluation and
the conduct of public hearings to receive testimony
and public input.

As part of its function as a City agency, adminis-
trative staff worked closely with Olelo in the
development of broadcasting listing neighborhood
board meetings on public cablevision to broaden pub-

Members of the Waianae Coast Neighborhood Board No.24 hear a
presentation at their monthly meeting.
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lic awareness about the board system.

As part of its function as a City agency, adminis-
trative staff coordinated arrangements for the
appearance of the Mayor’s Team and Mayor’s mini-
team at neighborhood board meetings.

Staff continues to update the Neighborhood
Commission’s web site which includes information on
the Neighborhood Commission, neighborhood boards,
monthly meeting calendar, board member directory,
chairperson’s mailing list and office staff information.

Communication and Training Services - Section
staff provided communication related services to
neighborhood boards and to the Neighborhood Com-
mission. These services involved the production and
distribution of newsletters, surveys, flyers, posters,
brochures, and graphic displays, as needed; dissemi-
nation of information and publicity press releases;
publication of legal notices; and the writing of related
correspondence and technical reports.

The neighborhood boards used these services ex-
tensively in Fiscal Year 19992000 in the development
of communications with their constituents. Newslet-
ters and surveys were distributed to cultivate greater
resident awareness of issues and concerns perceived
as impacting the neighborhood, including subsequent
actions and recommendations of the neighborhood
boards. Neighborhood boards continue to circulate
special flyers attached to their meeting minutes and
agenda to announce public forums and information
sessions to stimulate resident interest in community
based issues. Press releases and public service an-
nouncements provided additional support.

Board surveys were distributed to identify neigh-
borhood needs and to elicit neighborhood opinions and
served as tools to guide boards in setting priorities
and recommendations. Survey results were subse-
quently communicated to the neighborhood residents
and, as appropriate, transmitted to proper officials
and other government departments and agencies.

In addition to Oahu’s two daily newspapers, ar-
ticles and listings of neighborhood board meetings and
activities were featured in community based publica-
tions. Rather than a single mass mailing, some
neighborhood boards have published monthly articles
or summaries in community publications as a more
current and systematic means of communicating with
their constituents on neighborhood issues and con-
cerns.

Circulation of a monthly calendar of events con-
tinues to be a valuable outreach mechanism to
routinely publicize activities of Oahu’s neighborhood
boards and the Commission in a timely manner. Each
month these calendars reach nearly 7,000 persons,
including government officials and organizations.

Total Communication materials processed: 316

Newsletters/Surveys ...... . 7
Community-Based Publications............ccccccoucuc.. 42
Videotaped Board meetings.........cccocervnccincnnnnae 43
FLYEYS ......eeeeeetreeectecses s cneanesssesssessasensssatasaees 44
Monthly Calendar of Events .............................. 12
Press Releases ..........ocueiiiieninsineeesiesnessenssessenns 3
Meeting Notices to Dailies ........c.coceceeevcerurannn. 52
Legal AdS ....c.cceieieieiiniianencneninesescsseeesessesessenens 1
Certificates, INVitations, ........ccocveeevereereeesarennne 112

Programs, graphic displays
Office Services Activities - Section staff coordi-

nated the fiscal expenditures for each neighborhood
board through its centralized purchasing and account-
ing functions. Individual monthly statements were
prepared for all 32 neighborhood boards to apprise
each board about the status of its operational and
publicity appropriations. In addition to assisting with
the preparation of the Commission’s annual operat-
ing budget, this section handles all fiscal, personnel
and property inventory matters.
Neighborhood Board Field Services - The Neigh-
borhood Commission office continued to provide field
support services to 32 neighborhood boards. Neigh-
borhood assistants attended and recorded the minutes
for 361 neighborhood board meetings and coordinated
the monthly mail-out of approximately 7,000 sets of
minutes and agendas to the general public. Approxi-
mately 9,000 guests attended the board meetings.
Other accomplishments of the field staff included: 1)
serving as the primary liaison between the boards,
the Neighborhood Commission, City, State and Fed-
eral governments, 2) providing documentation of
board activities by assisting with the development and
filing of meeting agendas, the recording and distri-
bution of meeting minutes, and attending to the
written and oral communication needs generated by
official board action, 3) providing technical informa-
tion on proper meeting procedures, city policies and
program, and 4) assisting in the production and dis-
tribution of publicity materials in support of the
boards’ efforts to enhance two-way communication
with nelghborhood residents.
- The Revised Neighborhood
Plan, as developed by the Neighborhoed Commission,
serves as the legal framework for the neighborhood
boards. As provided in the Plan, Oahu’s neighborhood
boards function as an island-wide communication
conduit, expanding and facilitating opportunities for
community and government interaction. All board
members are volunteers and serve as advisory groups
to the City Council, the City Administration as well
as to departments, agencies and public officials of the
state and federal governments.
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ivities - The
neighborhood boards were established as formal
mechanisms to educate and inform the neighborhoods
about basic government services and programs. This
vehicle provides each community an opportunity to
express its needs and desires in the delivery of gov-
ernment services, in economic development, and on
land use matters. The neighborhood boards were en-
gaged in a variety of activities which included:

1. Reviewing and making recommendations on the
Development Plan (DP) Annual Review Process
and on the Land Use Ordinance (LUO).

2. Setting priorities on Capital Improvement Prajects
(CIP) proposed by the City and recommending a
list of proposals reflecting the needs of individual
neighborhood communities.

3. Reviewing and submitting recommendations on
zoning and variance applications and permits.

4. Reviewing and recommending proposals on mu-
nicipals transportation needs, and communicating
traffic and highway concerns. These included
changes and additions to bus routes, regular and
express bus schedules, bus stop and shelter loca-
tions, crosswalk needs, traffic signals and peak
traffic problems, and stop signs.

5. Reviewing and making recommendations to the
Hawaii State House of Representatives and the
Senate. Neighborhood boards continued lobbying
efforts on various legislative proposals at the 24th
Legislative Session.

6. Participating in various workshops conducted by
government agencies.

In their role as neighborhood-based communica-
tion channels, the board sponsored informational
forums and special guest presentations on issues and
concerns or projects that may affect the quality of their
neighborhoods. Some of these included: H-1 Corridor
Study, Ala Wai Canal Watershed Project, Unequal
Senate Term Resolution, Hanauma Bay Improve-
ment, Board of Water Supply’s Automatic Water Meter
Reading Program and Integrated Resources Manage-
ment Plan, “Hub & Spoke” Transit Plan, and
Kalanianaole Highway Resurfacing Project.

Neighborhood boards continued to participate in
the Mayor’s 21 Century Oahu Vision Program to fo-
cus on long range planning, with specific goals and
objectives, in their community.

Boards also participated in community activities
to improve the quality of their neighborhoods. Some
of these activities included sign waving with HPD for
Community Traffic Awareness Program (C-TAP)
Palolo Pride Community Celebration, graffiti wipe-

outs, citizen’s patrols, canal and stream cleaning,
parks beautification and beach cleaning.

Videotaping board meetings through arrange-
ments with Olelo (cable television), continued to be a
popular avenue to stimulate public interest. Several
neighborhood board meetings are viewed on televi-
sion by islandwide residents on a delayed basis.

In an informational meeting with Mayor Jeremy
Harris on March 11, 2000, boards were provided in-
formation on the status of the City’s “fair share” 2000
Legislative package and the City’s proposed budget
for fiscal year 2001. These materials were then pre-
sented at neighborhood board meetings for discussion
and subsequent action.

NEIGHBORHOOD COMMISSION

The Neighborhood Commission was established
under Article XIV, Revised Charter of the City and
County of Honolulu, 1973, to develop a Plan to in-
crease and assure effective citizen participation in the
decisions of government. All nine members, volunteers
who serve in staggered five year terms, are appointed.
Four of the Commission members are appointed by
the Mayor, four by the City Council chair with the
approval of the council members, and the ninth mem-
ber is appointed by the Mayor and confirmed by the
City Council. One of the Mayor’s appointees, one of
the City Council chair’s appointees and the ninth
member of the Commission are required to have
served one full term on a neighborhood board.

In addition to developing a Neighborhood Plan,
which serves as the legal framework for the neigh-
borhood boards, the Commission is responsible for the
review and evaluation of the Neighborhood Plan and
the neighborhood boards. The City Charter mandates
the Commission to assist, upon request, in the for-
mation of neighborhoods and the operation of
neighborhood boards. The Commission is required to
meet six (6) times within a year to review and evalu-
ate the activities, performance and operations of the
neighborhood boards.

Members of the Neighborhood Commission dur-
ing Fiscal Year 1999-2000 were as follows:

Karen Iwamoto, Chair Margaret E. Murchie

Sally Amantiad Kalene Shim Sakamoto
Gail Gomes Benjamin P. Sanchez *
Benjamin T. Gudoy Angelo (Ray) Galas **
James Kaonohi ITI

Accomplishments

The Neighborhood Commission’s Neighborhood
Plan Committee continued its comprehensive review
process of the Neighborhood Plan (1986) 1998 Edi-
tion. The Committee conducted a series of regional
meetings island-wide to solicit public ideas and com-
ments for its Neighborhood Plan 2000.
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The Commission received amendment proposals
to the Initiative Petitions for the Manoa, McCully/
Moiliili, Liliha/Kapalama, Pearl City and Ewa
Neighborhood Boards. The Commission held six pub-
lic hearings in March 2000 to receive community
input regarding changes to board names, boundaries
and representation configuration (seats). At its
May 9, 2000 meeting the Commission took the fol-
lowing action:

e Manoa Neighborhood Board No. 7 - agreed to a
boundary change to secede a section of the
neighborhood area to the McCully/Moiliili
Neighborhood Area #8.

e McCully/Moiliili Neighborhood Board No. 8 -
agreed to a boundary change to add the seceded
segment from Manoa Neighbor-
hood Area #7.

¢ Liliha/Kapalama Neighborhood
Board No. 14 - agreed to a request
to change the Board name to
Liliha/Alewa/Puunui/
Kamehameha Heights, but did
not agree to change change sub-
district alignments until after the
2000 Census.

e Pearl City Neighborhood Board
No. 21 - agreed to decrease total
membership of seventeen (17) to
fifteen (13) representatives.

¢ Ewa Neighborhood Board No. 23 - did not agree
to the request of an increase in the number of
seats and establish sub-districts until after the
2000 Census.

This fiscal year the Commission conducted sev-
eral complaint hearings on neighborhood board
operational inconsistencies, improper board meeting
procedures and publication of notices.

Commission members renewed their goals and
objectives to maximize attendance of monthly meet-
ings to better understand the needs of the boards.
The process has been beneficial toward a shared goal
which is to support the continuous growth of Oahu’s
Neighborhood Board system.

Parliamentary Procedure
Workshop for neighborhood
board members.

*appointed 10/29/99 by the Mayor to fill vacancy created by the resignation of Terry Morris on April 22, 1999, to term ending 6/29/2000.

Reappointed on 10/29/00 to term ending 6/29/05.

**appointed 7/12/00 by the Mayor and confirmed by the Council to term ending 6/29/05. Replaced Eugene N. Tiwanak who resigned on 6/29/99.
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Joseph D. Reed, Administrator

POWERS, DUTIES AND FUNCTIONS

The Qahu Civil Defense Agency (OCDA) is estab-
lished by Section 128-13, Hawaii Revised Statutes,
and Section 6104, Revised Charter of the City and
County of Honolulu. Functions of the Agency are to
develop, prepare for, and under disaster or emergency
situations, assist in the implementation of Civil De-
fense plans and programs to protect and promote the
public health, safety, and welfare of the people of the
City. In addition, the Agency coordinates the Civil
Defense activities and functions of the City with those
of the State and Federal governments and other pub-
lic or private organizations for Civil Defense within
the County.

In performing these functions, the OCDA con-
forms to the standards for local civil preparedness
set forth by the Federal Emergency Management
Agency by performing hazard mitigation, prepared-
ness planning, emergency or disaster response, and
recovery activities.

Threats/hazards against which the efforts of the
OCDA are directed include enemy attack, either
nuclear or conventional; natural disasters such as
hurricanes, earthquakes, tsunamis, flooding, high
surf, and high winds; and man-caused disasters such
as aircraft crashes, acts of terrorism, radiological in-
cidents, marine and inland oil spills, and hazardous
material releases.

HIGHLIGHTS
* Domestic Preparedness Program Planning
¢ Waimea Bay Rock Slide
® 600 City Shelter Operators Trained
¢ Y2K Preparations
¢ Nanakuli Motorist Standoff

ORGANIZATION

The authorized OCDA staff includes an Admin-
istrator, Plans and Operations Officer, Radiological
Defense and Logistics Officer, Communications Of-
ficer, Disaster Preparedness and Recovery Officer,
Education and Training Officer, Hazardous Materi-
als Officer, Secretary, and Clerk. All staff members
are civil service employees.

A trained and dedicated Civil Defense Volunteer
force of approximately 300 individuals operates in
support of the OCDA and City departments and agen-
cies during impending or actual emergency and di-
saster response actions. To facilitate volunteer
support, the Island of Oahu is divided into six (6) Vol-
unteer Civil Defense Districts. Each District functions
under the direction and supervision of a Volunteer

OAHU CIVIL DEFENSE AGENCY

District Coordinator. District Coordinators further
subdivide their Districts into smaller working areas
led by Team Leaders. Team Leaders have the respon-
sibility to study and know their areas and to antici-
pate the problems that may arise in the event of a
disaster."The volunteers assist in planning, warning,
reporting, communicating, evacuating, and accom-
plishing other mitigating actions. A positive program
to support the volunteers is on-going and includes
funding for the purchase and distribution of radios,
pagers, flashlights, safety equipment, food and bev-
erages while on duty, reimbursement for use of per-
sonal vehicles, an awards program, and the
presentation of monthly training classes to ensure
volunteers are qualified to accomplish required ac-
tivities.

The OCDA staff is also augmented by Staff Vol-
unteers who provide technical and professional ad-
vice, and/or operational and administrative
assistance. These volunteers include a Tsunami Ad-
visor, Health Care Advisor, Shelter and Communica-
tions Specialists, an Administrative Assistant, and
Radio Amateur Civil Emergency Services (RACES)
communications group.

GOALS

The primary goal of the OCDA is to develop a high
level of proficiency within the Civil Defense staff and
among volunteers, government, and private sector
organizations, so there will be a wellcoordinated and
timely response to any type of disaster that may
threaten or strike the Island. A continuing goal of near
equal importance is the expansion of public informa-
tion and education programs so that hazard aware-
ness and preparedness in all communities are
heightened so emergency response by residents and
visitors alike, is predictable and is in consonance with
emergency plans.

PLANS AND PROGRAMS

Domestic Preparedness Program

Oahu Civil Defense continued to pursue the
implementation of the Federal Government’s Domes-
tic Preparedness Program aimed at improving the
City’s capabilities to respond to incidents involving
terrorist use of weapons of mass destruction (chemi-
cal, biological, nuclear). Honolulu, one of 27 original
cities selected to participate in this program under
the Defense Against Weapons of Mass Destruction Act
of 1996 (Nunn-Lugar-Domenici IL Act), is among more
than 150 cities now involved in the program. Thus
far, since February 1997, the City has received a to-
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tal of $1,160,000 dollars in grants and inkind equip-
ment to assist the City’s emergency responders in
planning, preparing, equipping, training and the pur-
chasing of specialized equipment for personal protec-
tion, detection, decontamination, communications,
including pharmaceuticals to meet the challenges of
domestic and international terrorism.

During this period, the Response Plan for terror-
ist incidents involving the use of weapons of mass
destruction, developed by the MMRS Committee, was
approved by the Department of Health and Human
Services (DHHS). Subsequently, under the auspices
of the Department of Emergency Services, the City’s
Biological Response Plan to acts of terrorism was de-
veloped. A multi-agency planning committee guided
a contractor in writing the plan, which will become
an integral part of the overall multihazard City Emer-
gency Operations Plan.

Campbell Local Emergency Action Network
The Oahu Civil Defense Agency (OCDA) contin-
ued to be an active participant with the Campbell
Local Emergency Action Network (CLEAN). The
agency took the lead in developing a CLEAN Hurri-
cane Seminar for Campbell Industrial Park (CIP)
businesses. The Hurricane Seminar took place in con-
junction with the Statewide Makani Pahili hurricane
exercise, and involved over 100 participants from
Federal, state and local government agencies, CLEAN
members, CIP businesses, and residents from adja-
cent neighborhoods. During this period, OCDA also
was involved with the CLEAN Public Education Com-
mittee, which initiated a project with the State De-
partment of Education to enhance Shelter-in-Place
protection procedures with CIP area schools.

Honolulu Local Emergency Planning
Committee (LEPC)

OCDA was deeply involved in establishing a bud-
get for the Honolulu LEPC. A Memorandum of Un-
derstanding was established with the Hawaii State
Emergency Response Commission; a resolution was
approved by the Honolulu City and County Council
and the LEPC received funding in January 2000.
LEPC members attended the EPA 9th Region Chemi-
cal Preparedness Conference and the Hazmat 2000
Spill Response Conference held in San Francisco,
California.

Hurricane Exercise Program

Oahu Civil Defense participated in the annual
statewide hurricane exercise conducted during the
period May 8-12, 2000, in which City, State, Federal
and private sector organizations responded to a simu-
lated hurricane striking the State, including the Is-
land of Oahu. OCDA participated by conducting a

week-long 3-phase table top exercise (TTX) for the
City’s primary and alternate civil defense coordina-
tors from each department. The exercise focused on
preparedness and warning, response and evacuation,
and recovery as delineated in the City’s Emergency
Operations Plan and the Tropical Cyclone Evacua-
tion and Sheltering Plan and Operating Procedures.

Communications

-Conversion of OCDA’s communications systems
to 800 MHZ radios was initiated. Radios have been
ordered and will be programmed and issued to users
in FY 2001.

The Siren Warning System coverage continued
to improve. Upgrades are in progress that will con-
vert 14 of our existing electronic sirens from commer-
cial AC power to solar power. The conversion should
be completed in late 2000 or early 2001. OCDA and
State Civil Defense personnel are in the planning
phase of adding additional sirens to the network. The
U.S. Air Force recently installed seven solar powered
sirens on Hickam Air Force Base and has included
them into the civil defense system, thus affording the
base better siren coverage.

The Radio Amateur Civil Emergency Service
(RACES) organization continued to expand its emer-
gency services to the community and the City. RACES
volunteers assisted the Honolulu Police Department,
in preparation for possible Y2K communications in-
terruptions, install amateur radios in each of the ten
police substations and in the primary Communica-
tions Center at police headquarters. RACES volun-
teers also trained and tested selected HPD personnel
who were interested in obtaining their amateur ra-
dio license. RACES volunteers assisted the American
Red Cross in the renovation and activation of their
Emergency Operations Center inside Diamond Head
Crater.

Joint Armed Services/State of Hawaii
Coordinating Committee (JAS/SHDCC)

Oahu Civil Defense Agency continued to be an
active participant in this coordination and informa-
tional group organized to facilitate interaction be-
tween the armed services and the civil defense
community to share matters of common interest. Top-
ics and issues discussed in these meetings included:

¢ Y2K Preparedness

¢ Statewide hurricane exercise

¢ State and county disaster debris management

planning

¢ Incident Command System

¢ Commercial contracting of military fuel sup-

plies

¢ Flood awareness and dam safety
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¢ Emergency shelter program
* Weapons of mass destruction

Emergency Food

132 cases (12 meals per case) of Meals-Ready-to-
Eat (MRE) are ready to be used as emergency food
for the City EOC personnel. An agreement with the
U.S. Army allows rotation of current unused meals
before their expiration date at no additional cost.

Radiological Defense Monitoring Equipment

The Honolulu Fire Department (HFD) now holds
100 low range (0-50mR) CDV-700 radiological survey
meters, which are at the Fire Training Bureau (50
each) and fire stations. This equipment will be re-
turned (or exchanged) to State Civil Defense (SCD)
for maintenance and calibration until the Federal
Emergency Management Agency and SCD determine
final disposition of the monitoring equipment.

Hurricane Shelter Resurvey Program

A re-survey of all emergency evacuation shelters
(City and State facilities) on Oahu was initiated in
early 1993 and continued into FY 2000. This exten-
sive joint effort with State Civil Defense will provide
more precise information on sheltering capabilities
and the structural integrity of selected facilities. All
of Oahu’s previously identified 260 shelter facilities
have been re-surveyed to date, using Federal Emer-
gency Management Agency (FEMA) guidelines devel-
oped as a result of lessons learned from Hurricanes
Andrew and Iniki of 1992.

Current re-surveys delineate, in detail, mitiga-
tive measures that must be taken by facility owners/
managers to meet hurricane survivability guidelines.
This assists a facility owner/manager not only to es-
tablish upgrading priorities, but to also better pro-
tect occupants and valuable equipment and vital
records.

Owners of several private facilities were ap-
proached, most notably movie theater facilities, for
use of their facilities as refuge shelters during hurri-
cane emergencies. This is in keeping with the Fed-
eral Emergency Management Agency’s (FEMA) desire
to forge public/private partnerships to provide pro-
tection for the population at risk. Currently, 35 ma-
jor hotel facilities in Waikiki have been evaluated and
officially designated for private sheltering. Fifteen
condominiums and several other large residential
facilities have also been evaluated and officially des-
ignated for sheltering.

TRAINING

Civil Defense Staff
Civil Defense staff received training in the fol-
lowing subject areas:

¢ Community Hurricane Awareness

¢ Cyber Terrorism Workshop

¢ Damage Assessment Procedures

¢ Debris Management Course (Emergency
Management Institute)

¢ Domestic Preparedness DOJ Workshop
(San Diego, CA)

¢ Emergency Preparedness Liaison Officer

¢ Emergency Program Manager

* FEMA Y2K Exercise

¢ Flood Proofing Workshop

* GASCO Emergency Procedures

« HAZWOPER Refresher Course

o Mass Fatalities Incident Response Course

+ Mitigation for Homeowners

* Navy Incident Command Course

¢ Pesticide Emergency Response

¢ Principles of Emergency Management

¢ Public Assistance Operations

¢ WMD Incident Command Course
(Nevada Test Site)

¢ USCG Incident Command Course

Civil Defense Volunteers

Civil defense volunteers received the following
training:

¢ 800 MHZ Radio System

¢ First Aid/CPR

¢ Domestic Preparedness Program

¢ Review of Hurricane and Tsunami Standard

Operating Procedures

¢ Weather Spotter Procedures

¢ Amateur Radio Licensing Program

¢ Shelter Selection Criteria

¢ Hazard Material Familiarization

® Volunteer Activation Policy

¢ Shelter Operations

¢ HPD Traffic Control Procedures

Courses Presented by Oahu Civil Defense
Agency

In conjunction with the Department of Parks and
Recreation and the American Red Cross, Hawaii
Chapter, over 600 City employees were trained in
Shelter Operations procedures. This number repre-
sents a 300% increase over previous levels, thus
strengthening our capability to better support the 260
public shelters in the Oahu Emergency Sheltering
Plan. The following courses were presented by OCDA
to sustain the emergency response capabilities of the
City:

¢ Damage Assessment Procedures

¢ Fundamentals of Radiological Monitoring

¢ Shelter Management Procedures

¢ Local Role in Emergency Management
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¢ Civil Defense Plans and Procedures to Police
Recruits

EXERCISES

The Oahu Civil Defense Agency conducted or par-
ticipated in the following exercises, drills, or actual
events.

Hurricane Preparedness
e Campbell Local Emergency Area Network
(CLEAN)
e Hurricane Exercise
¢ Annual statewide hurricane exercise.

HAZMAT Response
OCDA participated in the following hazardous
materials exercises:
¢ Honolulu International Airport AIREX
¢ Makani Pahili Disaster Field Office Exercise/
Training
¢ Marine Corps Base Hawaii Oil Spill Exercise
* TOSCO Oil Spill Training and Exercise

School Tsunami Evacuation

Participated and assisted in tsunami evacuation
exercises at:

¢ Hau’ula Elementary School

e Haleiwa Elementary School

¢ Iroquois Point Elementary School

¢ Kaaawa Elementary School

¢ Laie Elementary School

* Waialua Elementary School

RACES Communications
The Radio Amateur Emergency Services group
participated in the following exercises:
¢ Statewide Hurricane Exercise
e Annual Amateur Radio Relay League (ARRL)
Simulated Emergency Test

EMERGENCY MANAGEMENT OPERATIONS

Armed Motorist Standoff

A fifteen-hour police operation commenced at
about 1:15 p.m., Sunday, January 27, 2000, on
Farrington Highway in Nanakuli in the vicinity of
Nanaikapono Elementary School, when an armed
motorist refused to exit his automobile after an acci-
dent. This operation resulted in thousands of Leeward
and Honolulu bound motorists, on either side of the
incident, to become stranded, as police established
barricades across all four lanes of the highway. The
OCDA Emergency Operations Center was activated
to assist the Honolulu Police Department in coordi-
nating resources to ameliorate the incident. The high-
way was opened to traffic at approximately 4:15a.m.,
Monday, January 28, 2000, after the situation was
defused. Numerous organizations/agencies responded
or were affected by the incident including the Depart-

ment of Parks and Recreation, Oahu Transit Service
(TheBus and HandiVan), Emergency Medical Ser-
vices, State Civil Defense, National Guard, Depart-
ment of Education, U.S. Army, U.S. Navy, and
American Red Cross. Others providing assistance
included, Kaiser Medical Center, St. Francis Medical
Center, West, Castle Medical Center, Campbell Es-
tates, Villages of Kapolei, and Civil Defense Volun-
teers.

Waimea Bay Rock Slide

On Monday, March 6, 2000, a Honolulu Police unit
reported large rocks had fallen from the sheer face of
the Kamehameha Highway road cut on the Kahuku
side of the Waimea River, causing the entire two-lane
highway below to be completely blocked. Following
geologists’ evaluation that terrain and soil conditions
were unstable, the State Department of Transporta-
tion decided to re-route the highway further away
from the face of the escarpment so future rock falls
would not impact the roadway. During the three-
month construction period, area residents on either
side of Waimea Bay were greatly inconvenienced in
their normal routines. OCDA assisted DOT during
the three-month construction period by providing
volunteers for traffic control and to assist residents
across the Waimea River (the only way from one side
to the other until much later when a foot path was
constructed by the state), among numerous other ac-
tivities.
Y2K Preparedness

The Oahu Civil Defense Agency, in preparation
for potential problems associated with anticipated
Y2K computer failures on New Year’s Eve worldwide,
developed a Y2K Contingency Plan for the City. The
plan included the formation of thirteen task forces
representing the community infrastructure, in order
to mitigate the affects of computer failures. These task
forces met regularly to develop strategic plans for
their discipline, and in plenary sessions to report and
monitor the progress being made by each group. In-
cluded were: Utilities, Medical, Communications,
Transportation, Finance, Business and Industry, Food
and Supplies, Special Facilities, Law Enforcement,
Fire Safety and Suppression, Emergency Medical
Services, Public Information, and Hotel and Visitor
Industry. The OCDA EOC was activated and staffed
on New Year’s Eve to monitor conditions around the
world beginning with New Zealand and ending with
California and Hawaii. The worldwide rollover to the
year 2000 was uneventful and the OCDA EOC was
deactivated at 2:00 a.m. New Year’s morning.

1999 Hurricane Season
The 1999 Hurricane Season produced nine named
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storms generated in the Eastern Pacific and none
generated in the Central Pacific. Hurricanes Dora and
Eugene tracked close to Oahu, thus causing the City’s
emergency posture to increase briefly in August, 1999.
The 1998 season, by contrast, produced 13 named
storms in Eastern Pacific waters and none in the Cen-
tral Pacific.

OCDA activated the Emergency Operating Cen-
ter for, coordinated response to, or was alerted and
monitored the following emergency situations during
the period:

PUBLIC EDUCATION AND INFORMATION

Several local television stations continued to as-
sist in our effort to raise public awareness of natural
hazards by providing public service air time to broad-
cast the OCDA produced 18 minute video: “Storm
Alert-Hurricanes in Hawaii,” and several 30-second
disaster preparedness commercials concerning flash
flooding, tsunami and hurricane preparedness.

The Civil Defense Speakers Bureau Program con-
tinued its active involvement in the community. OCDA
staff members participated in the agency’s outreach :

public speaking program to educate a

broad cross section of the Oahu popu-

Event # Of Daysfincidents lation, to include private businesses,

BOMB THREAT 5 school children, community associa-
tions, Neighborhood Boards, profes-

BRUSH/WILD FIRE 8 sional organizations, senior citizens
groups, Boy and Girl Scouts, hospital

EARTHQUAKE 4 staffs, clubs, church groups, and gov-

FLASH FLOODING/USSFA 7 ernment agencies. A total of 118 pub-
lic speaking appearances were

HAZARDOQUS MATERIAL 15 conducted; thus, reaching an audience
of more than 78,000 people on Oahu

HIGH RISE FIRE 3 during the period.

HIGH WIND 5 Civil Defense public relations dis-
plays and information centers were es-

HIGH SURF (DAYS) 102 tablished at various locations to
include: The City Mill Stores; The Pet

ILLEGAL DUMPING/CHEMICAL 2 Expo, The 15th Annual Seniors’ Fair,

INLAND OIL POLLUTION 12 Small Business on the Move, and
Building Industry Association Fair,

MARINE OIL POLLUTION 10 held at the Neal Blaisdell Center;
Waialua Community Association Fair;

OIL/FUEL SPILL 7 . -Hawaii Hotel Security Association

GAS LEAK 3 State Conference; U.S. Coast Guard
Red Hill Housing Fair; BYUH Pre-

RADIOLOGICAL ALERT 1 paredness Fair; the Momilani Elemen-
tary School Weather Day; the Turtle

SHARK ATTACK/SIGHTING 1 Bay Hilton Health and Safety Fair; the

TROPICAL CYCLONE 12 Kahuku Hospital Health and Safety
Fair; and Ala Moana Beach Park Keiki

TSUNAMI/INFO/WATCH/WARNING 17 Fest.

VEHICLE FIRE 1

WATERSPOUT/FUNNEL CLOUD 3

HOSTAGE SITUATION 4

TERRORIST THREAT/HOAX 1

LAND/ROCKSLIDE 1

TOTAL 224
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FISCAL SUMMARY

Under the provisions of the Federal Emergency
Management Agency (FEMA) State/Local Assistance
Program, part of the annual civil defense budget is
reimbursed to the City in the form of Federal match-
ing funds and grants. The following expenditures
were made during the fiscal year as compared to the
budgeted amounts:

’ Actual “Budgeted
QCDA Funding Expenditures Amount
Salaries and
Overtime ................... $448,421.72  $456,516.00
Current Expenses..... 96,765.07 112,459.00
Equipment ................ 3,754.73 400.00
Total City Funds.... $548,941.52  $569,375.00

Federal and State of Hawaii funds received by
the City and County for Civil Defense related expen-
ditures during the fiscal year are as follows:

Federal Grants Received
OCDA (salaries) .......cccceeeveennen.. $106,612.40
-Fringe Benefits ...........cccceueueune... 15,719.67
Sub Total...........ccceuennune. $122,332.07
Hurricane
Preparedness Program.............. 6,500.00
LEPC Emergency
Planning .......cccccceeveevienieneennnnnne. 7,000.00
Sub Total ........cccoovvereerrrnreeennen $ 13,500.00
State of Hawaii Grants Received
Civil Defense Coordinator
Police Department Salary.......... $ 23,360.00
Fringe Benefits ........................... 5,840.00
Sub Total..............cceueuuneee. $ 29,200.00
Energy Emergency
Preparedness .............cceeueeunnnnee. 9,843.00
LEPC Emergency Planning ....... 17,500.00
"Sub Total.........cccevrrennennen. $ 27,343.00
State Total ..............ccuu...... $ 56,543.00
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POWERS, DUTIES AND FUNCTIONS

The Department of Parks and Recreation man-
ages, maintains, and operates all parks and recre-
ation facilities of the City; develops and implements
programs for cultural and recreational activities; and
beautifies the public streets of the City. Its mission
is to enhance the leisure lifestyle and quality of life
for the people of Oahu through active and passive rec-
reational opportunities.

BOARD OF PARKS AND RECREATION

There is an advisory Board of Parks and Recre-
ation which consists of nine members who are ap-
pointed by the Mayor and confirmed by the City
Council. The Board advises the Mayor, the City Coun-
cil, and the Director on matters relating to recreation
and cultural activities and associated facilities. The
members are: Earl Galdeira; Melvin Higa; Dorothy
Hoe; Harold Kaneshiro, Vice-Chair; Nestor Muyot,
Secretary; James Naylon, James Pacopac, Chair;
Caroline Paderas; and Charles Valoroso.

MANAGEMENT SERVICES

Duties and Responsibilities

The primary function of Management Services is
to provide administrative, management services for
the department encompassing overall park operations
and systems including budgets, plans, research, per-
mits, property management and inventory control.
Budgeting

Developed, monitored and reviewed the
department’s operating budgets, capital improvement
program (CIP) budgets, expenditure plans and rev-
enue projections. Processed purchase requests for
operating expenses, supplies and equipment; re-
viewed fiscal documents and progress/status reports;
reviewed personnel action requests and contracts; and
prepared recommendations to resolve budgetary
issues.

Planning

Developed, monitored and reviewed park plan-
ning activities in the context of performance-based

DEPARTMENT OF PARKS AND RECREATION

William D. Balfour, Jr., Director; Michael T. Amii, Deputy Director

management or specific outcomes, results benefitting
the community. Continued developing the
department’s long-range plans, strategic plans, and
annual implementation plans; evaluated park spa-
tial requirements, facility standards and overall pro-
gram needs; reviewed development plans,
environmental assessments, impact statements, land
use requests and other planning documents to ascer-
tain impacts on operations; and developed recommen-
dations to resolve policy planning issues.

Research

Developed, monitored and reviewed administra-
tive policies, procedures, rules, regulations and re-
lated operating practices. Conducted management
studies to assess overall effectiveness of the
department’s operations, programs and services;
managed computer network activities and software
applications including information support systems;
and coordinated other administrative requirements
to ascertain consistency with the city’s policies and
plans as well as applicable laws, rules and regulations.

Park Permits

This function was under the Department of Cus-
tomer Services during last fiscal year, but transferred
back to the Department of Parks and Recreation at
the end of the fiscal year. Coordinated, developed and
monitored the issuance of park use permits, collect-
ing applicable fees and charges; reviewed park rules
and regulations including enforcement of ordinances
relating to parks; reviewed park concession contracts;
and coordinated related functions with other agen-
cies including the Honolulu Police Department and
the Department of Enterprise Services.

Equipment and Supplies

Coordinated, developed and monitored property
inventory control, maintaining records in accordance
with fiscal policies and procedures; and improving
implementation of a delivery system for dispensing
essential operating supplies and equipment to respec-
tive work sites.
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SUMMARY OF THE DEPARTMENT’S

FINANCIAL STATISTICS
FOR FISCAL YEAR 1999-2000
OPERATING BUDGET
FOR FISCAL YEAR 1999-2000
Adjusted  Expenditures
Operating and Unencumbered
Program Appropriation Encumbrances Balance
Administration ... $1,771,248.....$1,710,616 .... $60,632
Botanical
Gardens ............. 1,569,409....... 1,459,567 .... 109,842
Horticulture
Services.............. 3,626,260....... 3,570,986 ....... 55,274
Maintenance Support
Services.............. 4,159,461....... 4,149,968 ......... 9,493
Parks
Maintenance ... 13,345,965.....13,286,724 ....... 59,241
Recreation
Services............ 13,076,312.....12,766,774 .... 309,538
Total ....... ... $37,548,655.. $36,944,635 .. $604,020

OPERATING EXPENDITURES AND
ENCUMBRANCES BY CLASSIFICATION

FOR FISCAL YEAR 1999-2000
Classification Amount
Salaries and Wages ............. $26,348,683
Current Expenses.................. 10,477,161
Equipment .........cceeeevrereecennnen. 118,791
Total $ 36,944,635

SPECIAL PROGRAMS FUNDED BY FEDERAL
AND STATE OPERATING FUNDS

FOR FISCAL YEAR 1999-2000

Programs Fund Source Grant Award Expenditures Balance
Summer Food
Service Federal $250,000 $241,663 $8,337
Kalihi

Learning Ctr .. State 7,000 4,240 2,760
Hoomana............. Federal .... 150,000 ..... 100,000 ........ 50,000
Office of

Youth Serv’s ... State ........ 115,000....... 10,000 ......105,000

Total cscsmssssssssssencens $322,000 ., $355.903 .., $166,097

GENERAL TRUST FUND FOR

FISCAL YEAR 1999-2000

Account Appropriation Expenditures Balance
Other Donations ...... $69,069 ... $20,040...... $49,029
Clearance Account ... 248,602 ..... 13,258..... 235,344
Honolulu Paani........ 278,374 ... 176,283....... 102,091
L. McCoy

Pavilion .............. 1,113,672 ..... 14,390...1,099,281
Summer Fun Clr ..... 357,596 ... 161,788...... 195,808
Christmas Tree Lt ..... 19,382 ........ 7,514........ 11,868
Kaimuki Reservoir ............. ) 0. 1
Research Projects ........... 408 ......ccceeee 0. 408
City Beautify.............. 56,328 ..... 22,708...... 33,620
Surf Sites .........ccoeeue. 189,030 ............... 0.... 189,030
Hanauma Donations ... 8,922 ............... 0.eenes 8,922
Waikiki Beautify........ 32,840 ............... 0..... 32,840
Botanical Gardens ..... 38,120 ........ 2,099........ 36,021
Executive Ctr

Park......cccocerireeannas 100,000 ............... 0.....100,000
Ehukai/

Pupukea Imp ........ 183,444 ........... 622......182,822

Total .......... $ 2,695,787 $418,702 $2,227,085

REVENUE AND OTHER COLLECTIONS FOR

FISCAL YEAR 1999-2000

Description Revenue
Revenue and State Grants
Kalihi After School Learning Center ......... $4,240.00
Summer food Service Program ................. 241,662.73
Hoomana Grant ...............ccceeeveeecnreneinneennan 100,000.00
Office of Youth Services Grant ..........cceeeu. 10,000.00
Charges for Services and Fees

- Service Fee/Dishonored Check ................... $1,050.00
Witness Fee.......ininenieececeniicciescseeeesesssseseens 5.75
Hanauma Bay Admission ............cc........ 2,325,787.77
Hanauma Bay Parking ................cccccueueen. 222,746.00
Community Gardens ...........ccocccecreecvesnvennes 37,069.25
Sale of Publications ........................ 0.00
Duplicated Copy of Record...........coeereevencnrsecnne 8.00
Others
Summer Fun Program .............c.cceuveuunene $181,221.00
Fall and Spring Programs ............cccevueene. 26,686.00
Foster Botanical Garden..........cccceeernvnanee 133,129.97
Perquisite Housing..................... 5,009.00

Total Revenues ....uecsecenes $ $,288.615.47
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PERSONNEL SERVICES DIVISION

Duties and Responsibilities

The Personnel Services Office is responsible for
developing personnel policies and procedures; review-
ing and advising on personnel actions, advising divi-
sions on labor relations and collective bargaining
matters; administering employee training and safety
programs; and for payroll preparation activities.

The Mayor’s Consolidation and Reorganization

Plan of 1998 resulted in the further reduction of 24 .

permanent and temporary positions in the depart-
ment. Most significant was the transfer of seven Plan-
ner positions from the Management Services Division
to the Department of Design and Construction.

One major reorganization was approved during
the fiscal year which involved the consolidation of the
Beautification Division and the Botanical Gardens
Division. The new division was entitled the Horti-
culture and Botanical Services Division and is headed
by division administrator Stanley Oka.

The department’s authorized position count as of
June 30, 2000:

Regular Employees.......cccccccvevnnnnenerneseennenens 765
Temporary Employees ..........cccoeeveeeirennnneenennas 147
Personal Services Contract Employees...... 1,238
Attendant Service.................... 212

Program Aide .........ccccevueruunnune. 6

Recreation Aide.........ccuuueennnn. 134

Summer Swim Aide ................ 160

Summer Aide (Non-Student) . 193

Program Aide (Swimming)....... 85

Rifle Range Attendant................ 9

Summer Recreation Aide ....... 422

Other ........... 17 .
Total 2,150

Personnel Transactions 1999-2000
(Regular and Temporary Employees)

FY'98 FY'99 FY'00

New Hires .......cccoceeiieniecnneccenirnnnns 10.....22.....52
Separations ........cccccoeeeeeresnerenienns 50.....37.....63
Promotions/Reallocation
Requests.......cccooieveiinenreneenensennana. 8....43....33
Disciplinary Actions Reviewed ..160.....99... 110
Grievances - Step 2,3 & 4............ 40.....26.....40
Training Section

The department continues to improve its multi-
media training presentations with the addition of
notebook computers, multi-media projectors and a
digital camera. Enrollment in computer training is
also on the rise to gain technical proficiency in hard-
ware and software packages. Nearly 650 individuals

underwent the bi-annual Sexual Harassment train-
ing. Unlike previous Sexual Harassment training,
part-time employees as well as volunteers attended
the training.

The newly energized Departmental Training
Committee laid out the yearly plan to (a) identify
training needs, and (b) develop

“Train-the-Trainer” packages for supervisors. The
training strategies focused on meeting mandated
training requirements and then shifting towards im-
proving supervisory skills. ‘Later, emphasis will be
placed on improving employees’ personal and techni-
cal skills.

Despite budget shortfalls, there was a significant
increase in the number of training hours and num-
ber of participants from the last reporting year.

Training statistics follow:

No. of No. of Training
Category of Courses Employees Hours
Training FY'99 FY'00 FY'99 FY'00 FY'99 FY'00
Management/

Supervisory ... 73...139........ 1463 ... 1627 ........ 4623 .. 4406

Technical/
Specialized ... 105...171.......... 522..1390........ 2634 .. 4465

Safety ......occceuee 68....72....... 1156 ... 928 ........ 2322..2578

Safety

One hundred and forty-nine scheduled, unsched-
uled, and requested safety inspections were conducted
of parks throughout Districts I, II, III and IV; Botani-
cal Gardens; Maintenance Support Services, and Rec-
reation Support Services (RSS) facilities at Diamond
Head Tennis Courts and Halawa. Semi-annual De-
partment Safety Committee meetings were con-
ducted. Numerous safety training programs were
purchased for use by Divisions and Districts. Re-
quests for City Safe Driving Awards were processed.
Tier II Chemical Inventory Reports and HIOSH sur-
vey/information from OSHA 200 log as required by
State of Hawaii were completed. Bomb threat proce-
dures for Hanauma Bay Nature Preserve were de-
veloped. Coordination was made to have ten
supervisors certified to conduct training and do res-
pirator fit testing under the Respirator Protection
Program. The database of Department play appara-
tus was updated and converted to Access format. A
database of Department fire prevention equipment
and inspection requirements was developed. The
Department Safety Officer was certified by the Na-
tional Program for Playground Safety. Coordination
with the Department of Budget and Fiscal Services
was made to develop a new price schedule for fire
prevention equipment. A new ‘design-build’ compos-
ite play apparatus was selected and the contract
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awarded. Coordination with PMRS/RSS was made

to develop a new Emergency/Crisis Management Plan -

for the Department.
Safety/Accident and Injury Statistics
FY's8  FY'99 FY'00

HIOSH Violations..........cccccceveennnenn 16........ ) ISR 1
Safety Inspections ..........cceeeeunens 253...... 91...... 149
Lost-Time Employee

Injuries/Illnesses.........cccecerrenene 154...... 98........ 93
No Lost-Time Employees

Injures/Illnesses ..........ccerveernnnen 89...... 77 . 67
Park Users/Participant

Injuries .........cceevveiiiiiernennennes 138....142...... 126

Civil Defense

The November 1996 storm resulted in $1.8 mil-
lion damages to Department property. Requests for
reimbursement for damages were submitted and work
with State Civil Defense for reimbursement for open
Damage Survey Reports continued. Tropical storms
and hurricanes were tracked on the Internet and in-
formation posted. Department Policies and Proce-
dures addressing Civil Defense were reviewed and
updated. Twenty-eight Shelter Operations training
classes were conducted and 720 City employees were
trained. Nine Damage Assessment classes were con-
ducted and 92 employees were trained. A database
was developed listing employees trained in Damage
Assessment. Oahu Civil Defense Agency delivered
alert warning radios to 14 parks in District III. A
consolidated database of Shelters and Shelter Man-
agers was developed and shared with the Oahu Civil
Defense Agency and the American Red Cross.
Driver Training

The department, in cooperation with the Depart-
ment of Budget and Fiscal Services, took part in a
pilot program designed to help reduce motor vehicle
accidents. The 3-hour program ran from January
through June with 634 employees completing the pro-
gram. The department also revised the Vehicle Con-
dition Report form for vehicles under 10,000 pounds
and provided vehicle specification information for
vehicles over 10,000 pounds. The Driver Qualifica-
tion file data was converted to electronic database.

Training Classes

No. of No.of  Training
Courses  Employees Hours
Driver Improvement .............. K TR 6l..... 12
Truck Trailer (over 10,0001)...................... L 20
Truck Trailer (under 10,0001) ................. 22......... 88
Cushman .........coneoeiecneeenns ) R 12....... 4
New Equipment..........ccccceee. 3 SRR 2 4
Refuse Driver................... enserseseressssessseeisens Y S 28
Van Orientation ........c.ccccueeuenn. 1o B, 4
Driver License Upgrade........... 2 i Y SR 416
Driver Evaluation
No. of
Employees Hours
CDL/Type 4 ......cccveevernrecnecnnnne 61 .ooieeeeereenen 61
Follow-up ....ccoceeirreireeenseenieccnnane 1 2
Van Driver (RSS) .......ccccceeuueaee. 1 e 2
Total 641
Equipment Inspections ......... 270
Motor Vehicle Number of Avoidable Unavoidable
Accidents Accidents Pending
CDL Drivers.............. ... - T 3 e 2
Non CDL Drivers......24.......... 12 ... 10 ... 2
Total 35 18 13 4

PARK MAINTENANCE AND RECREATION
SERVICES DIVISION

The Park Maintenance and Recreation Services
Division has undergone a major overhaul in mainte-

nance management and administration. The changes

focused on improving maintenance standards and
improving material and equipment readiness. This
was accomplished in phases. Phase I, a thorough and
comprehensive assessment of the Division’s mainte-
nance program that included the revision, develop-
ment, dissemination and training of the Maintenance
and Pictorial Standards Guidelines. Phase II, up-
grade and replacement of mowing equipment and
vehicles, administration’s approval for additional
maintenance personnel, reallocation of existing main-
tenance positions to create additional Building Main-
tenance Repairer per District. Currently, we are in
Phase III that includes follow-up assessments of the
maintenance standards.

The Inmate Task Force, Community Service Sen-
tencing Branch Program (CSSB), WorkNet programs
and volunteers continue to provide for additional as-
sistance in beautification projects, restoration
projects, community partnership, and Adopt-A-Park
projects.
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The installation of 29 new children’s play appa-
ratus this year and another 54 planned for next year
will enhance parks with modern play structures for
children.

Organized Recreation

The Division’s community recreation programs
provided a wide range of activities for tiny tots, chil-
dren, teens, adults, senior citizens, and persons with
disabilities at 80 recreation sites. This division ser-
viced 72,673 registered participants during the three
major program periods of Summer (June-August), Fall
(September-December), and Spring (January-May).
Activities included special community events and
classes in aquatics, arts and crafts, creative expres-
sion and drama, ethnic culture, games and sports,
music and dance, outdoor recreation, and physical
fitness.

Number of Registered Participants in

Directed Programs

Fall Spring Summer Total

Tiny Tots ............ 675 ......... 778.......... 630 ..... 2,083
Children ......... 6,093 ..... 7,291 ..... 15,899 .... 29,283
Teens............... 2,174 ..... 2,455 ... 3,793 ..... 8,422
Adults ............. 4934 ..... 4,412 ... 4,132 ....13,478
Senior Citizens 6,636 ..., _6,672..... 6,099 ...19407
Total ........ 20,512 ....21,608 .....30,553 ... 72,673

Park Maintenance

The Park Maintenance Program continues to
improve the daily maintenance of our 365 parks, 180
comfort stations, 90 recreation buildings, 23 gymna-
siums, 18 swimming pools, 41 pavilions, 35 bath-
houses, 191 ball fields, 574 outdoor courts, 74 beach
rights-of-way, 86 street medials and numerous spe-
cial facilities.

East Honolulu--District I

District I is responsible for maintaining recre-
ational facilities, parks, bike paths, medial strips,
beach rights-of-way, traffic islands, promenades and
undeveloped slide areas from Waikiki/ McCully/
Manoa to Hawaii Kai/Sandy Beach. The East Hono-
lulu District is comprised of 77 parcels totaling 620
acres of parkland and open space.

Major Accomplishments

1. Several major construction projects in
Waikiki and Kapiolani Park were completed
in FY1999-2000. The most prominent ones
were the Kapiolani Park Bandstand, War
Memorial Natatorium, and the initial phase
of the Kuhio Beach expansion. This increase
in the maintenance and management over-
sight caused more staff to be hired. FY2000-

2001 will continue to have more improve-
ments to the Waikiki area.

2. The district focused on teen programs with a
dramatic increase in the teen enrollment.

3. Hanauma Bay Nature Preserve has a new
master plan underway to improve the visitor
experience and to protect the Bay with a new
educational program and displays. The
project is under review for final approval.

4. An innovative planning process called
“Charretté” was used to master plan the Koko
Head District Park and Koko Head Regional
Park. Hundreds of people participated in de-
termining what the parks will be in the fu-
ture. The consultant was Group 70.

5. Manoa District Park under went similar com-
munity involvement in the design of a gen-
eral master plan and for a new multi-purpose
field house.

6. The Hanauma Bay Carrying Capacity Study
was initiated in 1999 by the University of
Hawaii’s Sea Grant College Program. Dr. Ri-
chard Brock will assess the Bay's environ-
ment and ascertain impact of human activity
within the Bay.

West Honolulu -- District II

District II is responsible for the development and
implementation of community recreation and leisure
programs and for inspecting and maintaining 103
facilities including beach parks, district parks, com-
munity parks, neighborhood parks, mini parks, malls,
parking lots, promenades, traffic islands and medials
in the geographical boundary from Punahou Street/
Ala Moana Regional Park in the east to Aiea District
Park in the west.

Total Grounds Maintenance Positions: .... 76
Part-Time Maintenance Positions: ....... 20

Total Recreation Positions: ....................... 39
Part-Time Recreation Positions: ............. 3
Major Accomplishments

The major focus of District II was to adjust re-
sources and operations to provide essential recreation
and maintenance services to the community despite
reduction in personnel.

1. Child care facilities continued to operate at
Dole Community Park, Kamehameha Field
Community Park, Lanakila District Park,
Puunui Community Park, and Kauluwela
Community Park. The District recreation
and maintenance personnel work coopera-
tively with child care providers to support
these programs in conjunction with regular
recreational programs.
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2. A partnership with Unity House, Inc., a non-

profit organization, was continued at Pauahi
Recreation Center.

A collaboration between Kalihi Valley District
Park and community groups continues to fa-
cilitate active youth services programs. Or-
ganizations involve include: Kaewai
Elementary School, Dole Middle School, the
Police Activities League, Kokua Kalihi Val-
ley, Kalihi Young Men’s Christian Association,
Parents and Children Together, Kalakaua
Athletic Club, Hawaiian Island Swim Team,
X-Cell Team, Kickstart Karate, Inc.,
Susannah Wesley Foundation, and Kalihi
Valley Athletic Club. Department staff held
open discussions and networked to share
ideas and resources for the purpose of improv-
ing and expanding recreational and social ser-
vices for the youth and their families in this
high-impact area, and making optimum use
of the Kalihi Valley District Park and other
department facilities in the Kalihi
community.

A pilot program for recreation staff to super-
vise Community Service Sentencing Program
(CSSP) referrals continued at Kalihi Valley
District Park. The district also accepted re-
ferrals of participants to work at Ala Moana
Beach Park, Keehi Lagoon Beach Park, and
Beretania Community Park under the super-
vision of maintenance staff. Other recreation
sites will participate with CSSP in the future.
ADowntown Clean Team functioned to main-
tain sidewalks, roadways, and parks such as

Wilcox Park, Fort Street Mall, Kamalii Mini

Park, Aala International Park, Sun Yat Sen
and College Walk Malls, and the Pauahi Rec-
reation Center building. The Department of
Facility Maintenance is the facilitator. The
district continues to provide maintenance
through repair orders, mowing, trash pick up,
and inspections.

Twenty-four park sites that were adopted by
citizens or organizations assisted the district
in graffiti removal and trash cleanup.
Recreation staff collaborated with the Depart-
ment of Education staff and grant writers
from the University of Hawaii to provide in-
formation for the Farrington School
Complex’s “21st Century Community Learn-
ing Center” grant. The goal is to increase lit-
eracy, make use of school and park facilities
during non-school hours, and decrease vio-
lence and illegal activities in the “at risk”
Kalihi community. In 1999, Kalihi Kai School

and the Kalakaua District Park staff started
. the initial program.

8. Summer Fun child care was provided by
Kamaaina Kids at three sites in District II.
They were Booth District Park, Halawa Dis-
trict Park, and Moanalua Community Park.
Similar plans were made for child care at
Moanalua Community Park.

9. Recreation programs throughout the District
included a wide range of ongoing class activi-

" ties and spécial events for all age groups, with
an emphasis on programs for teens.

Number of Registered Participants in

Directed Programs
Fall Spring  Summer Total
Tiny Tots .....cccceevenne. 108 ..... 108 ......... 77 .. 293
Children .................. 1,125 ....... 953 ....3,513.. 5,591
Teens.....ccoveevereencenvennns 683 ....... 655 ..... 864 .. 2,202
Adults ....cceevirianean. 1,344 ... 1,303 ..... 817.. 3,464
Adults (Therapeutic) ... 43 ........ 52....... 61...... 156
Seniors......cceeevveennn 1,509 ....1,450 ..... 734 .. 3,693
“ (Therapeutic) ....... 246 ... _162... 156....564
Total .ccvecccscasss 5,058 .... 4,683 .... 6,222 15,963

Special activities included holiday events
such as Easter Egg Hunts, Halloween Costume Con-
tests, and Christmas programs. There were teen ex-
cursions, a Late Night Basketball League at
Kauluwela Community Park, and a Teen Family
Camp held at Kualoa Regional Park, where families
enjoyed activities encouraging inter-generational in-
teraction and cooperation. Classes in aquatics, arts
and crafts, music and dance, ethnic culture, cooking
outdoor recreation, physical fitness and sports were
held at 20 facilities. “After Summer Fun” care was
provided at Booth District Park, Halawa District
Park, and Moanalua Community Park from 2 p.m. to
5:30 p.m., serving 98 children.

10. Ala Moana Regional Park attracts about
2,000 tourists daily which nearly doubles the
amount of locals. Weekend, holidays and spe-
cial events such as the Greek Festival, Labor
Day Picnic, Dragon Boat Festival, charity
walks, parades, marathons, and triathlons at-
tract over 20,000 spectators and park users
per event. The Fourth of July fireworks dis-
play attracts more than 50,000 spectators
annually in addition to family picnics.

11. New Facilities:

a. Makiki District Park 25-Yard Swimming

Pool. Construction to commence in Fall
2000.
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b. Salt Lake District Park 50-Meter Swim-
ming Pool. Construction to commence in
Spring 2001.

¢. Makiki District Park Skate Park. Facil-
ity construction to commence in July
2000.

d. Pawaa Park. Construction of landscap-
ing improvements to commence in Fall
2000.

Leeward Oahu--District II1

District III is responsible for the development and
implementation of community recreation and leisure
programs, and for maintaining recreational facilities,
parks, medial strips, beach rights-of-way, traffic is-
lands, malls west of Kaonohi Street in Aiea, out to
the tip of Kaena Point on the Leeward Coast, and up
to Whitmore Village in Central Oahu. District III
has 105 parks, rights-of-way, and traffic related ar-
eas totaling 1060 acres of parkland. There are 34 rec-
reation and 111 maintenance full-time staff assigned
to the District.

Major Accomplishments

1. District III's major accomplishment was the
planning and development of two additional
regional parks (Waipio Peninsula Soccer Park
and Central Oahu Regional Park) which will
be turned over to the District in September
2000. Thirty-five new positions were ap-
proved to operate these parks.

2. The Summer Fun Program was provided at
19 sites with an enrollment of 2605 children.
The Summer Plus Program was offered at five
areas this summer. Four of the five sites also
offered a Before Summer Fun Program. Ten
sites qualified for the Summer Food Service
Program and served 26,521 free lunches.

3. The District’s community recreation pro-
grams provided a wide range of activities for
tiny tots, children, teens, adults, senior citi-
zens, and persons with disabilities at 26 rec-
reation sites. This district serviced 18,193
registered participants during the three ma-
jor program periods of Summer (June-Au-
gust), Fall (September-December), and
Spring (January-May). Activities included
classes in aquatics, arts and crafts, creative
expression and drama, ethnic culture, games
and sports, music and dance, outdoor recre-
ation, and physical fitness. Seasonal special
events were planned and organized in all com-
munities. These ranged from Halloween,
Christmas events to Easter Egg Hunts. Par-
ticipants of all ages enjoyed these events.
Special events for teens and pre-teens were
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specifically planned for this age group to pro-
vide them with wholesome, worthwhile, fun
activities. Some of the activities were Teen
Camp, Tomorrows New Teens (TNT), Brain
Bash, Teen Cosmic Bowling, Teen Dances,
and TNT Camp.

Partnerships for Success, a joint partnership
between the Department of Education’s Lee-
ward District Intermediate School Principals
and the Department of Parks and Recreation
Leeward District Recreation Supervisors,
continued to work towards providing pro-
grams for teens within the District. Collabo-
ration is done with the Department of
Education Intermediate Schools, Police Ac-
tivities League, YMCA, Coalition for Drug
Free Hawaii and other community organiza-
tions and continued throughout the year to
provide recreational activities for middle
school aged teens. The awarding of the 21st
Century Grant to the DOE Leeward District
Intermediate Schools will add funds to these
programs.

Waipahu Complex, working with
Waipahu Intermediate School, started the
Ho’'omana Program at the Intermediate
school. This is a Safe and Drug Free
Schools Grant program used to reach out
to the teens in the community. They re-
ceived an additional $250,000 grant and
were able to expand the program to the six
elementary schools and the high school
within the complex. A total of 2382 stu-
dents participated in the program.

Pearl City Complex, working with
Highlands Intermediate School, coordi-
nated registration dates and times to in-
crease program participation. This helped
to increase registration in our department’s
teen programs. They are also a partner in
the 21st Century Grant for Learning with
Highlands Intermediate and the Mililani
YMCA.

Mililani Complex responded to the need
for intersession programs in the Mililani
area by offering a week long program in
March and January. A total of 75 children
was registered at a fee of $30 per child.

Waianae Complex, working with
Waianae Intermediate School, coordinated
special events and functions at the District
Park Gym.

Ewa Complex continues to assist Ilima
Intermediate School with their special
events and activities.



Windward Oahu--District IV

District IV is responsible for the development and
implementation of community recreation and leisure
programs, and for maintaining recreational facilities,
parks, medial strips, beach rights-of-way, traffic is-
lands, and slide areas from Mokule’ia to Makapu'u.

District IV includes 3 regional parks, 43 beach/
shoreline parks, 3 nature parks/reserves, 5 district
parks, 15 neighborhood parks, 16 community parks,
39 beach rights-of-way and several medial strips, traf-
fic islands, and slide areas. District IV employs 65
full-time maintenance personnel, 27 Recreation Di-
rectors, 1 secretary and 1 District Manager.

Major Accomplishments

The major accomplishment of District IV was to
adjust its operation to provide recreation programs
and maintenance services despite a shortage of per-
sonnel and equipment.

The Summer Fun Program was planned with the
community to accommodate their needs by adjusting
the weeks and hours of operations to their respective
schools. The Summer Fun Camping Program had 993
children. Both programs provided children in need
of financial aid with fee waivers or discounts. The
total Summer Fun Program attracted 2367 children
at 13 sites and lunch was provided at nine sites un-
der the Summer Food Services Program.

Organized Recreation

The District’'s community recreation programs
provided a wide range of activities for tiny tots, chil-
dren, teens, adults, senior citizens and persons with
disabilities at 20 recreation sites. This district ser-
viced 13,603 registered participants during the three
major program periods of Summer (June-August), Fall
(September-December), Spring (January-May). Ac-
tivities included special community events and classes
in aquatics, arts and crafts, creative drama, ethnic
culture, games and sports, music and dance, outdoor
recreation, and physical fitness.

Number of Registered Participants

in Directed Programs

Fall Spring  Summer Total

Tiny Tots .....ccceeveeruenne 86...... 113........ 223........ 422
Children ................ 1,294 .... 1,243.... 2,274.... 4,811
Teens....ccococeveieienncnns 336..... 453........ 830.... 1,619
Adults ..................... 979 ..... 991.... 1,406.... 3,376
Senior Citizens ..... 1,276,.. 810,.. 1232..3375
Total .....ceceuee. 3,971 ... 3,610... 5,965.. 13,603

The District’s Teen Council includes 13 recreation
centers with twao representatives from each, meeting
bi-monthly, planning district-wide special events for
teens. Every recreation complex planned, organized
and implemented at least one special event for the
District. The teens participated in several District-
wide community service projects, dances and all City-
wide events.

The District conducted two Summer Enrichment
Programs--one at Kaneohe District Park and the other
at Kailua District Park. These enrichment programs
offer a variety of classes for adults and children from
arts and crafts to physical fitness activities.

The District has received a grant from the State
Office of Youth Services for the Waialua and Kahuku
communities. This biannual grant provides opportu-
nities for troubled youths. The program offers tutor-
ing, counseling, recreational activities, social skills
building, self-esteem building and educational activi-
ties in building a strong community.

In addition to community recreation programs, .
there were programs enjoyed by the public at special
facilities. These included Hale’iwa Surf Center,
Kualoa Regional Park, and Kalama Hawaiiana Cen-
ter. The District’s North Shore is the host for 17 ma-
jor surfing contests, of which, half are national surf
contests.

Park Maintenance

The District Maintenance Program has been im-
proved by inspections of all park facilities daily and
weekly. The implementation of a watering schedule
during the summer months has improved the grass
condition for the fall soccer and football seasons. The
use of herbicide has reduced the amount of time spent

~on trimming and edging of grass.

The assistance provided by the Department of
Facility Maintenance to pressure wash the park rest
rooms has improved their appearance. The painting
of park rest rooms in a lighter color has also made
them brighter. The installation of large roll toilet
paper dispensers in rest rooms has reduced wasted
paper and improved availability.

The addition of a second Building Maintenance
Repairer (BMR) to the District allows more emergency
repair and preventive maintenance. Tools have been
purchased for each maintenance section and train-
ing has been scheduled for grounds keepers to assist
the BMR's with simple repairs.

A backend loading refuse truck has been added
to the District which enables the refuse crew to work
more efficiently picking up trash in parks from
Punaluu to Waialua. The lower height of the backend
loader has reduced back injuries which occurred with
the higher dump truck. The refuse crew has also
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added afternoon pick up at heavily used parks. The
afternoon removal of trash has nearly eliminated the
piles of trash bags once common on weekends.

The District has worked with communities and
Maintenance Support Services Division to do park
improvement projects involving irrigation repairs,
spreading cinder and sod, fertilization, repair of dug
outs, and cutting of baseball/softball fields. Many
volunteers are actively assisting with park mainte-
nance throughout the district.

Recreation Support Services
Adopt-A-Park

The volunteer program assists and coordinates
about 400 cleanup and beautification projects during
the year. Major projects include Earth Day, “Keep
America Beautiful Day” island-wide projects, Fourth
of July volunteer projects, and “Get the Drift and Bag
It” national campaign in September. These commu-
nity-wide projects generate thousands of volunteers
in neighborhood, beach, and stream cleanups.

Children and Youth Unit

The Children and Youth Unit continues to work
in partnership with the State Office of Youth Services
(OYS). The funding increased from $32,000 to $40,000
for the next two fiscal years. The condition and out-
come of this grant are shifting with the State deter-
mining a different direction for their funding. The
major changes are as follows:

* Districts received $1,500 in FY2000 compared
to $6,500 in FY1999. These funds were for de-
velopment and implementation of District Teen
Councils and their planned activities.

* Waialua and Kahuku communities received the
remaining funds. These communities were
identified by OYS as “communities lacking in
youth related services.”

* The funded programs (Waialua and Kahuku)

will be tasked to develop a “case management”

approach during this funding period.

The program is dependent on State funding and
the Districts have stopped or reduced the num-
ber of activities or events planned for pre-teen
and teen participants this past year.

The staffing for the Children and Youth Unit
was reduced by 50 percent with the loss of the
Recreation Specialist I position. Until this po-
sition is filled, the Children and Youth Unit will
have difficulty in maintaining the level of pro-
gramming and future expansion.

City-wide activities conducted during the fis-
cal year were the TeenClean'99, Great Keiki and
Teen Fest 2000 and Teen Dance 2000. These
special events were planned and organized
without the benefit of State funding.

Culture and Arts Section

Highlights of this year: -

1. Na Hula Festival was held on August 15,
1999, at the Queen Kapiolani Bandstand with
the Puanani and Leilani Alama Hula Studios
participating for the 59th consecutive time.
They have never missed a festival since its
onset.

2. The Talk Story Festival was conducted with-
out assistance from the Bank of Hawaii, Aloha
Airlines and Alliance for Culture and the Arts.

3. Lei Day, May 1, 2000, was held at the Hono-
lulu Zoo in cooperation with the staff of the
Zoo and the Zoological Society because the
bandstand at Queen Kapiolani Park was be-
ing rebuilt. The visitors attendance was
nearly 8000.

People’s Open Market

The People’s Open Market (POM) program was
established in November 1973. The overall purposes
of the program are: (1) to provide the public, espe-
cially the less affluent residents, the opportunity to
purchase low-cost fresh agricultural and aquaculture
products and other food items, (2) to support the eco-
nomic viability of diversified agriculture and aquac-
ulture in our State by providing market sites where
the State’s farmers and fishermen or their represen-
tatives are encouraged to sell their surplus and/or off-
grade products, and (3) to provide gathering areas
for residents to socialize. Vendors must be registered
in the Federal Food Stamp program and are required
to accept food stamps. The Department of Parks and
Recreation provides the staff to monitor the program
in accordance with a set of rules and regulations

""adopted at public hearings.

The program attracted a total of 925,591 citizens
at 22 Open Market sites in FY1999-2000. The Kalihi
Kai site had the highest average number of patrons
(2,899) each week, and the Mother Waldron site the
lowest (126) each week. Throughout the year, a total
of $22,160 in Food Stamps were collected by the
vendors.

AVERAGE WEEKLY CUSTOMER COUNT

No. of Ave. No. of
Sites/Week  Customers/Week

Monday .......ccooeeencrnenennnns 4 e 1,566
Tuesday .....cccceeceereeneersnenns 4 nnnen. 4,546
Wednesday ......cccceceenniinenns 3 e 2,540
Thursday .........ccccercerenvene 3 ereeeneeens 2,172
Friday .....cccceviievvienccvensnannns . SR 1,527
Saturday.........ccceeverienrenne 5 .. 5,961

22 .iieeeee. 18,312

Vendors are required to submit a report of items
sold in the POM on a daily basis. The items are cat-
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egorized and reported by weight, bunches, and by
dozens rather than dollar amount, except for Ethnic
(Filipino imported grocery) products in the “Other”
category. The amount sold in each category through
the year follows:

TOTAL ITEMS SOLD IN POM
Fruits .......cvieicinneninenns 1,516,059 pounds
Vegetables ........cccoceeevernnns 1,686,227 pounds
Seafood .......ccccevnrerniienciiannnn. 108,445 pounds
Eggs et 62,245 dozens
Baked Goods ....503 dozens
Honey............... 283 pounds
Plants ........oiiecciennnennscsennnnnes 895 plants
Flowers .......ccccoeieneeeinvanans 50,582 bunches
Other ...t 33,852
The People’s Open Market staff includes the

following: -
1 Recreation Specialist II, SR-22 (People’s
Open Market Supervisor)
2 People’s Open Market Assistant, SR-15
3 Program Aides (contract not to exceed 19 hrs/
week) :

Senior Citizens Program

Sponsors for Special Events include:

1. $1,930 from American Savings Bank for the
Mayor’s Cultural Festival and Craft Fair in
November.

2. $3,175 from Bank of Hawaii for the annual
Senior Citizens Valentine Dance in February.

3. $1,450 from Hawaii Medical Service Associa-
tion and $1,300 from First Hawaiian Bank
for the Senior Citizens Fun Walk held in con-
junction with the Health Fair in May.

4. $5,000 from First Hawaiian Bank for the
rental of Blaisdell Center’s exhibition hall for
PrimeTime Health Fair held in May.

Therapeutic Recreation Unit

The Department of Parks and Recreation recog-
nizes access to recreation is the right of all people.
We support the development of inclusive parks and
programs which enhance the quality of life in our
communities.

The mission of the unit is to provide support to
the Department and to assist persons with disabili-
ties to access parks and leisure activities.

In FY2000 the Therapeutic Recreation Unit
(TRU) assisted in the Self Evaluation of Programs
and Services for Compliance with

Title II of the Americans with Disabilities Act.

Highlights of this year:

1. Draft Development of a Resource Manual for
DPR staff.

2. Twenty-eight staff training conducted by TRU
staff.

3. Attendance by staff to eight community work-
shops and conferences for professional im-
provement.

4. Updating of TRU and Beach Access webpages.

5. Recruitment of inclusive aides to assist in the
districts.

Organized Recreation

July 7,1999: City-wide Summer Teen Mixed Vol-
leyball Tournament at Lanakila District
Park. Participation: 9 teams, 90 participants.

July 14, 1999: Annual City-wide Hot Shot Con-
test (basketball shooting contest) at Manoa
District Park. Attendance: 46

July 24, 1999: City-wide Junior Lifeguard Com-
petition was held at the Manoa District Park
Pool. Participants: 130

August 11-13, 1999: 32 teams from Kauai (6);
Hawaii (8); Maui (6); and Oahu (12) partici-
pated in the 24th annual State Softball Tour-
nament hosted by the County of Maui. The
tournament was held in Wailuku. Partici-
pants: 450.

August 15, 1999: 59th Annual Na Hula Festi-
val at Queen Kapiolani Park Bandstand, 10
a.m.-2 p.m., included participation by five
halau. Attendance: 700

September 24-26, 1999: New York Life’s Senior
Health Fair was held at the Blaisdell Center’s
Exhibition Hall. DPR seniors participated by
doing arts and crafts demonstrations. Atten-
dance: 35,000

October 14-16, 1999: 11th Annual Talk Story
Festival, McCoy Pavilion, 7 p.m.-9:30 p.m.
nightly; attendance approximately 2000.
Oct. 14 - Tales of Aloha
Oct. 15 - Spooky Tales
Oct. 16 - Back Porch Tales

November 6,1999: City-wide Novice Swim Meet
was held at the Kailua Recreation Center
pool. Attendance: 150

November 12, 1999: The 25th Mayor’s Annual
Cultural Festival and Craft Fair was held at
the Blaisdell Center’s Exhibition Hall. There
were 33 senior groups who sold home-made
items. The fair also included a Christmas
display, Arts in Action, and an information
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section on services for the elderly. Atten-

dance: 5,000

December 2, 1999: 27th Annual Honolulu Mara-
thon. Attendance: 30,000+

December 4, 1999: Annual National DPR-Elks
Hoop Shoot (basketball free throw shooting
contest) was held at Halawa District Park.
Participants: 48 DPR and School district fi-
nalists. One advanced to the Western
Regionals. - :

February 16, 2000: Senior Citizens’ Valentine
Dance “Honey Bun”, was held at Blaisdell
Center Exhibition Hall. There were 46 sweet-
heart couples. Attendance: 3,500

March 4, 2000: Lei Queen Selection, McCoy Pa-
vilion, 9 a.m.-2 p.m. Attendance: 300
Lei Queen: Sherrilee Camacho

March 15, 2000: The 9th Annual Senior Classic
Games (organized games created for seniors)
was held at the Halawa District Park. There
were: 240 participants on 55 teams repre-
senting 10 senior clubs.

April 2,2000: City-wide Children’s Novice Swim
meet was held at the Palolo Pool. Swimmers:
150

April 13, 2000: The 34th Annual Senior Recog-
nition Program was held at Blaisdell Center
Concert Hall. DPR clubs crocheted the leis
for all the honorees and special guests. Betsy
Miyahira from Moanalua Seniors won the
outstanding female award.

May 1,2000: Lei Day Celebration, Honolulu Zoo,

10 am.-6 p.m. Attendance: approximately

8000. Lei entries totaled 91.

May 2,2000: MaunaAla Ceremony again ended
the Lei Day celebration with the draping of
contest leis at the Royal Mausoleum in
Nuuanu. The lei queen and her court (8 at-
tendants) and approximately 50 people at-
tended this program held from 9 a.m.-10 a.m.

May 23, 2000: Senior Fun Walk was held with
the assistance of HMSA at Ala Moana Park.
There were 575 walkers registered.

May 23, 2000: PrimeTime Health Fair spon-
sored in cooperation with First Hawaiian
Bank, HMSA, and Kuakini. Exhibition pro-
vided free testing and information on services
for the elderly. Attendance: 5,000

May 26, 2000: Senior citizen club members
sewed over 2,000 leis for the Memorial Day
Celebration.

Throughout the year there were nine City-wide

tennis tournaments at Diamond Head Tennis Center
and Ala Moana courts with 1,600 participants; jog-
ging clinics at Kapiolani Park and in Central Oahu
conducted weekly from mid-March to December with
3,000 participants; six golf tournaments, five at
Makalena Golf Course and one at West Loch Golf
Course for senior citizens with 600 senior golfers
participating.

HORTICULTURE AND BOTANICAL
SERVICES DIVISION

The Division consists of an administrative func-
tion and two branches: Horticulture Services and
Honolulu Botanical Gardens.

Horticulture Services Branch

This Branch propagates, plants, prunes, waters,
and maintains shade trees, concrete planters, and
other ornamental plants cultivated along public road-
ways and in parks and malls; provides specialized
horticultural and arboricultural services for an island-
wide beautification program; reviews and inspects
subdivision plans, street tree plantings, park dedica-
tion, and other construction plans; issues permits on
special requests for planting, pruning, relocating, and
removing of street trees; clears trees obstructing
street lights, utility lines, traffic devices, and rights-
of-way from hazardous branches; provides 24-hour
response for tree emergencies that block streets and
damage property; supervises contractual tree work;
grows and maintains plants for beautification
projects, public gardens, and for use in municipal
buildings, at City functions and City-sponsored
events; develops field-grown specimen trees for City
projects; conducts an evaluation, selection, and test-
ing program to develop plant materials useful for
these purposes; protects and preserves valuable ex-
isting trees from displacement or destruction in City
and other governmental agency construction projects;
and tree-banks large specimen trees displaced by pri-
vate developments or donated by homeowners as a
community preservation measure.

The Branch is also responsible for the mainte-
nance of the Honolulu Civic Center and the adjacent
Honolulu Police Department grounds and parking lot.

Statistic highlights of major activities include:

1. Trees Pruned ........oucvivvrrencennanns 57,501
2. Trees Planted ... .1,240
3. Young Trees Pruned/Restaked ...... 1,140
4. Potted Plants Loaned Out............. 8,630
5. Trees Root-Pruned ................couueuee 589
6. Trees Removed 1,434
7. Large Trees Relocated ...................... 550
8. Shrubs Planted 2,633
9. Sod Planted (square foot) ............ 44,450
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Overall, significantly more trees were maintained
this fiscal year as compared with FY1999. This was
mostly due to more trees pruned by contractual ser-
vices. Our backlog of unattended trees totals 88,296.
This backlog continues to be significant. The highest
priority of our tree maintenance program is to handle
potential problems with tree and branch failure.

It operates five nurseries and tree farms at
Kapiolani, Nuuanu, Waipahu Depot Road, Manager’s
Drive, and Kualoa, with a total inventory of approxi-
mately 7,000 large trees.” o

Following the Mayor’s program of protecting and
enhancing our urban environment, the Branch imple-
mented more than 100 beautification prajects with
volunteer and community groups, continued the land-
scaping of Waikiki streets and sidewalks, including
the installation of hanging baskets, and emphasized
street tree planting in the downtown area. Signifi-
cant Mayor’s Beautification Projects completed in-
clude tree and shrub plantings at: Kalakaua Avenue,
Kapiolani Park Bandstand, Aikahi Wastewater Treat-
ment Plant, Ahuimanu Road Division Yard,
Chinatown Police Substation, Ho‘omaluhia Botani-
cal Garden, Ala Wai Boulevard, Honolulu Zoo, Ala
Moana Traffic Islands, Kapahulu Bikeway, Likelike
Triangle, Ala Moana Park/Magic Island, Heeia Kea
Pier, Manoa Road, Village Green Park, Papakolea
Community Project, Kailua Fire Station, Gateway to
Waianae, Manoa District Park, Old Honolulu Stadium
Park, Portlock Triangle, Village Green Park, Sand
Island Boulevard, Ahuimanu Wastewater Treatment
Plant, Honolulu Hale, Honolulu Municipal Building,
and the City’s Arbor Day Tree Planting. We have also
provided support in irrigation and landscape main-
tenance at nearly all beautification projects to insure
the success of the plantings.

Six new project developments accounted for an
additional 412 street trees being planted by private
developers, including trees that are required by the
city for new developments. This is higher than the
previous year’s total of 246 trees planted.

More than 8,600 potted plants were provided for
beautifying various city offices and 116 city-sponsored
events which include: Ukulele Festival, numerous
Summer Fun Finales throughout the island, Na Hula
Festival, Slack Key Guitar Festival, various Fire De-
partment events, numerous Police Department
events, various Mayor’s Cultural events, Annual
Thanksgiving Dinner, Honolulu City Lights Program,
Mayor’s Christmas Party, numerous Senior Citizen
events, Natatorium dedication, Annual Honolutu Fes-
tival, Aloha Tower Boat Days, State of the City Ad-
dress, Palolo Pride, Various parks’ Halloween
Programs, and Waiola Sports Complex ground
breaking.

Honolulu Botanical Gardens

Honolulu Botanical Gardens is comprised of five
botanical gardens: Foster, Ho'omaluhia, Koko Cra-
ter, Lili'uokalani, and Wahiawa. Visitors are provided
an interesting and educational experience in which
to better understand the world of plants.

The gardens cover about 650 acres of tropical
plants representing varieties from all over the world.
The emphasis is on native Hawaiian plants due to
their rarity, special interest of garden visitors, and
endemic quality. The estimated 25,000 plants are
carefully documented; 16,732 have been accessioned
in the computer system, BG-Base.

The condition of the plants in the five Honolulu
Botanical Gardens has improved this past year. An
intense organic cycle has improved the soil fertility
and nutrition of all the plants. As improvements con-
tinue, more birds, toads and beneficial insects are
being noticed in the gardens.

Foster Botanical Garden

Foster Botanical Garden is the only one of the
Honolulu Botanical Gardens with admission fees. The
following changes were noted:

1. Total revenues were $131,746, an increase of
10 percent from the $119,517 collected last
year.

2. Total visitors were 50,237, an increase of four
percent from 48,434 for last year. The Friends
of Honolulu Botanical Gardens plant sales on
September 23, 1999 and May 13, 2000, at-
tracted a total of 8,779 visitors.

3. Revenues for annual passes were $3,550, rep-
resenting an increase of four percent from
FY1998-99.

4. A total of 27 wedding ceremonies with 610
attendees and another 24 wedding photo-
graphic sessions involving 240 participants
took place in the garden this year.

The volunteer docents at Foster Botanical Gar-
den have conducted 312 tours for 3,599 participants.
Annual training of tour guides is provided at three of
the Honolulu Botanical Gardens.

Ho’omaluhia Botanical Garden

Ho’omaluhia Botanical Garden had 90,278 visi-
tors with 45,564 participating in programs and ac-
tivities which include: camping, picnicking, guided
tours, art shows, fishing, classes and meetings. A to-
tal of 7,111 school children participated in garden
programs and 6,075 people participated in the catch-
and-release fishing programs.

The visual highlight of the year was the Portable
Peace Camp of the Millennium Young People’s Con-
gress, with innovative architecture demonstrations
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and a ki