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FINANCIAL STATEMENT FOR FISCAL YEAR 1976 — 1977

OTHER FEDERAL GRANTS

CETA FEDERAL GRANTS
STATE GRANT — GENERAL EXCISE TAX
FUEL TAX
FEDERAL REVENUE SHARING

WHERE
YOUR
CITY
GETS

MOTOR VEHICLE WEIGHT TAX
COMMUNITY DEVELOPMENT GRANTS
BOND AUTHORIZATION

OTHER REVENUES

ITS
DOLLAR

REAL PROPERTY TAX

CAPITAL IMPROVEMENTS

HIGHWAYS & MASS TRANSIT

PENSION

(6¢)

WHERE YOUR
CITY SPENDS
ITS DOLLAR

(26¢)

CULTURE & RECREATION

SANITATION
DEBT SERVICE

PUBLIC SAFETY

OTHER (MISCELLANEQUS)

GENERAL GOVERNMENT

THE BUDGET DEPARTMENT, UNDER THE DIRECTION
OF SAMUEL T. HATA, PREPARED THE ABOVE PIE
CHARTS SHOWING THE SOURCES OF REVENUE AND
EXPENDITURES. THE BUDGET DEPARTMENT ALSO

PREPARED THE ORDINANCES AND EXPENDITURE
SCHEDULES FOR THE EXECUTIVE BUDGET AND THE
CAPITAL IMPROVEMENTS PROGRAM FOR 1977-1978.

REVENUES %Budget
Total Dollar

Real Property tax . ......... $114,326,276 48
FuelTax . .................. 8,337,752 3

Motor Vehicle Weight Tax .. .... 10,636,314 4.
State Grant (General Excise Tax) ..7,734,416 3
Other Revenues . ............ 33,512,274 14
Community Development Grants . 11,236,838 5
CETA Federal Grants . ........ 15,904,066 7
Federal Revenue Sharing ... .... 14,871,066 6
Other Federal Grants . . ....... 11,778,311 5
Bond Authorization .......... 12,010,833 8
TOTAL . ... ........ $240,248,146 100

vi

APPROPRIATED/EXPENDED %B udget
Total Dollar

General Government . . ....... $37,272,051 17
PublicSafety . .............. 68,804,805 26
Highways & Mass Transit . . ... .. 25,886,906 12
Sanitation . . ............... 16,976,332 8
Recreation ................ 16,770,900 8
Pension .................. 13,184,339 6
Debt Service ............... 23,278,476 10
*Capital Improvements .. ... .. .. 14,443,976 6
Other (Micellaneous) .. ........ 15,031,717 7
TOTAL ............ $221,649,502 100

* Actual as of June 30, 1977
(CIP Budget period ends December 31, 1977}
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DEPARTMENT OF AUDITORIUMS

Hazel M. Inouye, Director
Brian Casey, Deputy Director

POWERS, DUTIES, AND FUNCTIONS

The Department of Auditoriums, with a permanent staff of
74, operates and maintains the Neal S. Blaisdell Center complex
and the Waikiki Shell, including the operations of the Box
Office. The facilities are rented to tenants to present stage
shows, sporting events, pageants, concerts, and other cultural
events as well as conventions, trade shows, ice shows, fairs,
circuses, and a wide variety of banquets, receptions, and semi-
nars. The Department, following established City policies,
negotiates and contracts with prospective tenants the terms and
conditions for rental of the facilities, equipment and personnel
services. It directs and controls the parking, food and bever-
age concessions at the N.B.C. complex and the camera shop, lei
vendors, chair rental, and hula show concessions at the Waikiki
Shell.

The Department formally became a chartered department with
the passage of the revised City Charter in 1973.

ADMINISTRATION

This activity provides booking, administrative and clerical
services and also promotes the use of the facilities by solicit-
ing and encouraging a diversification of attractions. These
services are so coordinated and directed to assure and lend
every assistance to the tenant whose main objective is to present
a successful event.

Accomplishments:
Renovation of the booking office.

Made parking available at the N.B.C. lot to City employees
displaced by construction projects.

Instituted new booking policies and procedures to increase
the utilization of all facilities.



Submitted proposed new rental policies to the City Council.

Relocated the Honolulu City Ballet Company to the Kakaako
Fire Station.

OPERATION AND MAINTENANCE

This activity is responsible for the stage and seating
arrangements, cleaning up after events, providing supervision
and technical services before and during performances. In
addition, it provides ushering services for events. It also
is responsible for the maintenance and repair of buildings,
plant equipment and groundskeeping.

Accompligshments:

Complete modification of the water system in the Exhibition
Building.

Major overhaul and modification of the air conditioning
system in the Meeting Rooms, Assembly Hall and Business
Office.

Re-roofed three sections of the Concert Hall roof.
Repainted Concert Hall proscenium.

Repainted all chairs at Waikiki Shell.

Established preventive maintenance schedules for all opera-
tions, such as air conditioning, sound, stage lighting,

electrical and janitorial.

Completed re-landscaping of areas adjacent to the Box Office
and in front of the Business Office.

Installed sodium lights on the King Street side of the N.B.C.
parking lot to improve security.

Installed wooden benches in the Arena concourse for the
convenience of patrons.

BOX OFFICE OPERATIONS

This activity provides Box Office services at the Neal S.
Blaisdell Center and the Waikiki Shell for all events that charge
admission.



It arranges with promoters for all printing and selling of
tickets, including dates, time and staffing for ticket sales. It
strives to serve the ticket buyers in the best possible manner
and lends full assistance to promoters whose objective is to pre-
sent a financially successful production.

Accomplishments:

Revised and updated the fiscal procedures to meet the ever
constant changes and the need for rigid controls that arise
from this complex operation. Gross ticket sales for the
year were $4,631,105.

FISCAL SERVICES

This activity controls all accounting and fiscal functions
including accounting for Box Office ticket receipts and preparing
financial settlement with promoters. It maintains budgetary and
proprietary records, evaluates expenditures and revenues and pre-
pares financial statements and reports.

Accomplishments:

Administered expeditious financial settlement with promoters
for all events for which admission was charged. Promoters
were most pleased by the methods used to expedite settle-
ment.

OUTSTANDING ENTERTAINMENT PRODUCTIONS

Arena

University of Hawaii Basketball (Season), gross ticket sales
$361,348," attendance 105,517, revenues to the City $48,949.

Ice Capades, gross ticket sales $316,638, attendance 75,145,
revenues to the City $49,684.

International 3 Ring Circus, gross ticket sales $214,322,
attendance 79,139, revenues to the City $35,426.

Rainbow Classic, gross ticket sales $130,245, attendance
36,525, revenues to the City $18,522,

Neil Diamond, gross ticket sales $142,835, attendance 16,546,
revenues to the City $15,695.




Loggins & Messina, gross ticket sales $114,695, attendance
16,804, revenues to the City $14,550.

Harlem Globetrotters, gross ticket sales $111,815, atten-
dance 24,392, revenues to the City $16,304.

Aerosmith, gross ticket sales $108,448, attendance 16,562,
revenues to the City $13,889.

Aloha Classic, gross ticket sales $96,312, attendance
17,832, revenues to the City $13,136.

Closed Circuit Television~Ali vs. Norton, gross ticket
sales $61,745, attendance 4,567, revenues to the City
$7,739.

Bread, gross ticket sales $59,641, attendance 8,721, reve-
nues to the City $7,585.

AAverage White Band, gross ticket sales $57,576, attendance
8,721, revenues to the City $7,669.

Cecilio & Kapono, gross ticket sales $56,091, attendance
8,721, revenues to the City $7,560.

Concert Hall

Honolulu Symphony Society Concerts (Season), gross ticket
sales $320,071, attendance 61,658, revenues to the City
$39,012.

Irene, gross ticket sales $105,469, attendance 16,381, reve-
nues to the City $11,339.

Fiddler on the Roof, gross ticket sales $100,280, attendance
15,041, revenues to the City $12,753.

Barber of Seville, gross ticket sales $60,436, attendance
6,944, revenues to the City $6,668.

Turandot, gross ticket sales $52,072, attendance 5,796, reve-
nues to the City $6,056.

The Pearl Fishers, gross ticket sales $50,933, attendance
5,598, revenues to the City $5,600.




Waikiki Shell

Jazz Heritage Festival, gross ticket sales $47,631, atten-
dance 9,260, revenues to the City $9,865.

Star Trek, gross ticket sales $34,954, attendance 6,378,
revenues to the City $4,539.

Blue Hawaii Moonlight, gross ticket sales $20,891, atten-
dance 5,292, revenues to the City $3,078.

Henry Mancini, gross ticket sales $17,210, attendance 2,949,
revenues to the City $2,952.

Kodak Hula Show, attendance 553,900, revenues to the City
$31,050.

Exhibition Pavilion

Hawaii World of Wheels, gross ticket sales $54,306, atten-
dance 19,592, revenues to the City $7,044.

37th Annual Orchid Show, gross ticket sales $20,097, atten-
dance 13,398, revenues to the City $3,348.

Roat and Sport Show, gross ticket sales $14,815, attendance
8,846, revenues to the City $4,196.

2nd Annual Plant & Garden Show, gross ticket sales $14,712,
attendance 15,712, revenues to the City $4,099.

New Products & Food Show, attendance 46,213, revenues to the
City $10,345.

STATEMENT OF REVENUES AND EXPENDITURES

Increase

FY 1976-77 FY 1975-76 (Decrease)

Revenues (All Sources) $1,391,227 $1,425,913 ($ 34,686)

Expenditures (Net) 1,417,468 1,340,111 77,357
7

Revenues Over (Under) ($ 26,241) $ 85,802 ($112,043)

Expenditures
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DEPARTMENT OF THE BUDGET

Samuel T. Hata, Chief Budget Officer
Frank T. Inouye, Deputy Chief Budget Officer

POWERS, DUTIES AND FUNCTIONS

The department is headed by a chief budget officer who is

appointed and may be removed by the Mayor.

The Department of the Budget with 24 positions has two

major divisions, Fiscal/CIP Analysis Division and Budget
Analysis Division. It is charged with the following powers,
duties and functions:

l.

Under the direction of the Mayor, prepare the annual
operating budget ordinance and amendments or supplements
thereto, and the annual capital budget, ordinance, amend-
ments or supplements theretof The Revised Charter speci-
fies the following:

a. An integrated executive operating and capital budget
for the ensuing fiscal year with comprehensive in-
formation relative to the total anticipated costs of
all City programs in the next six fiscal years with a
description of the relationship between operating and
CIP items. The Revised Charter also sets a new dead-
line for the preparation and submission of the annual
budget for the executive branch to be not less than
120 days prior to the end of the fiscal year.

b. With the approval of the Mayor, review operating and
capital budget work program schedules and make
budgetary allotments for their accomplishments.

Review all departmental or executive agency requests for
the creation of new positions and make recommendations
thereon to the Mayor.

The Revised Charter also specifies the following:
Capital Improvement Project Authorization.

Appropriations authorized in the capital budget ordinance
are valid for the fiscal year plus six months thereafter.

Therefore, the authorization for projects has been
extended from 12 to 18 months.

11



2. Operating and Capital Budget to Conform to General and
Development Plans

Prior to the submission of the executive program and
budget to the Council, the Chief Planning Officer must
review the executive operating and capital program and
budget for conformance to the purposes of the General
Plan and Development Plans.

3. Separate Legislative Budget

The Revised Charter provides that the legislative branch
annual budget shall be prepared and available for public
view not later than one hundred twenty days prior to the
end of the current fiscal year. Appropriations to fund
activities of the legislative branch shall only be made
through the annual legislative budget ordinance and amend-
ment or supplements thereto. Appropriations authorized by
the Council shall be allotted and warrants issued by the
executive branch.

ACCOMPLISHMENTS

REVENUES

Operating revenues, excluding carryover savings and bonds,
for the fiscal year ended June 30, 1977 amounted to $223.9
million as compared with the $213.1 million for the fiscal
year 1975-1976. This increase of $10.8 million was due
primarily to institution of sewer charges and to receipt of
federal grants under anti-recession fiscal assistance.

General Fund

General Fund collections for the 12 months ended June 30,
1977 totaled $144.6 million, which is $2.1 million or 1.5 per
cent more than the $142.5 million collected during the 1975-
1976 fiscal year. The major gain was in federal grants of
$5.5 million, an increase of $4.0 million over the $1.5
million collected during the prior fiscal year. However, real
property tax collections decreased by $2.9 million from $117.2
million in fiscal year 1975-1976 to $114.3 million in fiscal
year 1976-1977. This decrease in real property tax was the
result of 1) increase in the basic home exemption from $8,000
to $12,000 and 2) reduction in the assessment ratio from 70
per cent to 60 per cent.
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Highway Fund

Highway Fund collections for the fiscal year ended
June 30, 1977 totaled $29.3 million, up $2.2 million or 8.1
per cent from the previous year's $27.1 million.

Public utility franchise tax collection which is based on
2% per cent of 1976 gross operating income of Hawaiian Electric
Company and Honolulu Gas Company amounted to $5.0 million, up
6.4 per cent from the $4.7 million for fiscal year 1975-1976.

Federal Revenue Sharing Fund

General revenue sharing grants received during the fiscal
year ended June 30, 1977 totaled $14.8 million. Of this amount
$7.4 million is for the seventh entitlement period, $3.4
million for the fourth quarter of the sixth entitlement period
and $4.0 million for the first quarter of the eighth entitle-
ment period. Federal grants under Title I of the General
Revenue Sharing Act have been extended to September 30, 1980.

Community Development Fund

Title I (Community Development) of the Housing and Com-
munity Development Act of 1974 consolidated several existing
categorical programs for community development into a new
single program of community development block grants. For the
fiscal year ended June 30, 1977, federal grants received under
this new act totaled $11,236,838.

OPERATING BUDGET

Execution of Fiscal Year 1976-1977 Operating Budget

Four supplementary operating budget requests were
processed during the fiscal year.

The first one was for $8.65 million to release general
funds with Federal Revenue Sharing funds in the Police and
Fire Departments due to short fall in real property tax
revenues and to replace $2.96 in general funds with sewer
funds for the Sewer Division of the Department of Public Works.

The ordinance on the utilization of sewer funds derived
from the sewer collection fees for operations and maintenance
of the sewer systems was effective January 1, 1977.

The second supplementary was for $500,000 Community

Development Block Grant funds to the Department of Housing and
Community Development for the Rehabilitation and Loan fund.
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The third supplementary was for $3.0 Title II Anti-
Recession federal funds to the Police Department to fund
collective bargaining pay raises. This ordinance also ap-
propriated an additional $4.9 million Comprehensive Employ-
ment and Training Act funds (CETA) received from the federal
government. In addition, $2.3 million highway funds were
appropriated to MTL Inc. for additional bus subsidy.

The fourth supplementary appropriated an additional
$259,767 general funds to the Debt Service account.

Overall, the departmental expenditures were within the
planned amounts. (Table at end of report.)

Slightly over $1.4 million of the total lapses of $2.6
million in City funds occurred in the central provisional
accounts controlled by the Budget Department. This amount may
be broken down as follows:

Retirement and Pension

Contributions (in-

cluding FICA)...ccceeeeeee $ .8 million
Worker's Compensation

and Unemployment

Compensation......cccceaaa. .2 million
Hawaii Public Employees'

Health Fund......cccve0ees .2 million
Other Central Miscel-

.2

laneous AccountsS......ee.. million

POTAL. . occeeecans eeeees $ 1.4 million

1977-1978 Fiscal Year (Preparation)

The department received, reviewed, evaluated and
finalized the Mayor's balanced operating budget of $217.5
million and a capital improvements budget of $17.8 million
(no City funds). Extensive review resulted in the trimming of
approximately $16.0 million from the operating budget and
$71.8 million from the capital improvements budget requests.
The departmental requests asked for an increase of 541 new
positions. Review and analysis resulted in a total of 37 new
positions being recommended to the City Council.

The total City operating budget as approved by the City
Council in Ordinance No. 77-52 totals $223,099,894. The City
Council added $5.6 million to the operating budget. Twenty-
nine of the 37 additional positions were deleted by the City
Council. These additional positions were for the Rapid
Transit program which the Council had not yet approved.
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CAPITAL IMPROVEMENTS PROGRAM

Execution of Fiscal Year 1976-1977 Capital
Improvements Program

The City capital budget for the 1976-1977 fiscal year
totaled $36,777,703. These funds are appropriated to some 207
projects. The beginning year budget of $32,249,920 was
increased by actions taken on seven supplementary amendments
to the CIP budget. These supplementaries were prepared by the
Budget Department.

In addition to monitoring and reporting on the progress
of the 207 City projects, Budget Department also monitored the
progress of some 400 other CIP projects for which over
$80,000,000 in funds were appropriated by the State Legis-
lature.

1977-1978 Fiscal Year (Preparation)

The department prepared for submission to the City Council
the Mayor's recommended capital improvements program and
budget. The budget as submitted to Council totaled $17,818,000
for 132 projects. The budget as adopted by the City Council
amounted to $27,818,000 in funds allotted to 192 projects. The
Council added additional funds for eight projects and added 60
new projects of which 44 were recreation projects.

Data on the funding and departmental allocations for
fiscal year 1976-1977 and fiscal year 1977-1978 are as follows:

'Fiscal Year

Funding 1976-1977 1977-1978
General....vieeeeeeaanssanees ceeeen $ 4,309,870 $ —-——
HighWay...ceooeteeeeeeaecansananaas 2,431,000 -
Bikeway..... cececccan cececsecesenne 25,000 80,000
Federal Revenue Sharing............ 7,538,000 -——-
Community Development.......c.ss.... 10,463,000 14,003,000
General Obligation Bonds......«¢... 12,010,833 13,735,000

Total....oeeeeneenanaaess 536,777,703 $27,818,000
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Fiscal Year

Departments 1976-1977 1977-1978
Building...cceceeeeceeeeanasaceccnns $ 798,650 $ 116,000
FiNANCe..veeesceooeaoncanncasssonasna 75,000 75,000
Pire..iiiieeeeeeesacceeaosasonoannnnns 25,000 85,000
Housing and Community Development.. 5,100,000 1,115,000
Parks and Recreation......c.ceeeeee.. 13,022,133 12,815,000
POliCE.iicieiaeeeeteeeancasnsnnnanans 120,000 158,000
Public WOrKkS.....cieeeeeeeennnanans 13,762,600 12,692,000
Transportation Services............ 3,874,320 762,000

Total....ceiiieneeecannnns $36,777,703 $27,818,000

POSITION CONTROL

The department has continued to monitor the position
control program for reducing the cost of City operations.

OVERTIME

We continued to monitor the overtime program. Non-
holiday overtime was the lowest in six years. Non-~holiday
overtime for the past six fiscal periods was:

1971-72 1972-73 1973-74 1974-75 1975-76 1976-77
Hours Hours Hours Hours Hours Hours

196,647 215,673 225,522 212,295 185,430 198,290

MISCELLANEOUS

During the fiscal year the Budget Department processed:
1. 326 reallocation requests.
2. 625 requests to fill positions.

3. 104 requests to purchase
unbudgeted equipment.

4, 63 requests to reclassify
positions.

Charts

Following are charts showing revenues and expenditures
for the fiscal year 1977 operating budget.
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TABLE I

OPERATING BUDGET FINANCIAL REPORT

FOR FISCAL YEAR ENDING JUNE 30, 1977
Expended and Lapsed Per Cent
Appropriated Encumbered Balance Lapsed
1,387,118 $ 1,367,268 19,850 1.4
446,041 445,069 972 .2
6,774,749 6,756,990 17,759 .3
1,272,416 1,267,205 5,211 .4
1,039,007 1,020,652 18,355 1.8
1,785,004 1,767,953 17,051 1.0
5,025,659 4,900,329 125,330 2.5
16,937,060 16,893,048 44,012 .3
573,166 559,425 13,741 2.4
2,743,587 2,718,148 25,439 .9
994,324 857,148 137,176 13.8
1,272,752 1,272,402 350 -
246,129 245,225 904 .4
766,301 761,652 4,649 .6
332,563 325,577 6,986 2.1
155,433 149,339 6,094 3.9
529,753 516,715 13,008 2.5
118,591 114,505 4,086 3.4
106,259 106,216 43 -
20,410 20,410 —— -
568,574 568,103 471 .1
287,717 286,787 930 .3
14,905,630 14,835,534 70,096 .5
34,659,791 34,423,098 236,693 .7
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Expended and Lapsed Per Cent
Appropriated Encumbered Balance Lapsed
Prosecuting
Attorney.... 1,288,133 1,262,191 25,942 2.0
Public Works.. 28,548,474 28,290,712 257,762 1.0
Transporta-
tion........ 21,315,204 21,186,064 129,140 .6
Humane
Society..... 190,585 190,585 —— -
Total
Execu-
tive
Depart-
ment.... 144,290,400 143,108,350 1,182,050 .8
Debt Service.. 23,278,477 23,278,477 -— -
Miscellaneous. 25,757,057 24,373,374 1,383,683 5.4
Total
City :
Funds... 193,325,934 190,760,201 2,565,733 1.3
CETA and CDBG. 19,389,280 17,214,267 2,175,013 11.2
TOTAL
EXECU-
TIVE
BUDGET.. 212,602,068 207,924,468 4,740,746 2.2
)
Legislative
Budget--
City Funds.. 2,713,328 2,517,198 196,130 7.2
Legislative
Budget--
CDBG.ceoeoos 250,000 —— 250,000 100.0
TOTAL
LEGIS-
LATIVE
BUDGET. . 2,963,328 2,517,198 446,130 15.1
GRAND
TOTAL...$215,678,542 $210,491,666 $5,186,876 2.4
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BUILDING DEPARTMENT
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BUILDING DEPARTMENT

Ernest T. Yuasa, Director
Howard M. Shima, Deputy

POWERS, DUTIES, AND FUNCTIONS:

The Building Department administers and superintends
planning, designing and construction of building. It directs
and enforces the building, electrical, plumbing and all other
related codes and ordinances for all private and commercial
construction. It interprets and applies the policies of the
Administration and the City Council on the overall use of
City Buildings.

BUILDING SAFETY DIVISION

Functions

Enforce the Building, Housing, Plumbing and Electrical
Codes and other pertinent ordinances; check and approve all
" plans submitted for compliance with code requirements; issue
permits, inspect new and existing buildings for compliance
with various codes and for the rehabilitation and conservation
or elimination of substandard buildings; review, update, and
recommend changes to the various codes; process appeal
applications to the Building Board of Appeals.

Activities for Fiscal Year 1976-1977

The Building Safety Division worked to amend and update
the codes it administers and enforces. The 1976 editions of
the Uniform Building Code and the Uniform Plumbing Code were
reviewed and code amendments drafted preparatory to the
adoption of these latest editions of model codes.

A draft of amendment to incorporate energy conservation
provisions in the building code was prepared. The draft is
based on a new Chapter 53 - Energy Conservation which will be
part of the appendix in the Uniform Building Code. In the
draft prepared, Chapter 53 is amended to include factors
applicable to Hawaii.

We plan to submit the drafts of code amendments to the

City Council for consideration and adoption during the first
quarter of Fiscal Year (FY) 1977-1978.
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Building Department staff members participated in the
annual business meeting of the Hawaii Association of County
Building Officials held on June 2 and 3, 1977 on the Island of
Kauai. This meeting was attended by building officials from
all the counties within the State of Hawaii. Emphases at this
meeting were on the proposed amendments in conjunction with
the adoption of the 1976 editions of the Uniform Building Code
and the Uniform Plumbing Code and on proposals for conservation
of energy in buildings through regulations in building codes.

Oahu's building permit statistics for FY 1976-1977 show
that while there was a slight drop in the number of permits
issued, the permit valuation figures rebounded to a respectable
level.

The number and valuation of all permits issued during
FY 1976-1977 were 15,924 and $481,323,924 respectively,
compared to 16,362 and $414,722,037 last year.

Total fee collections from building, sign, and relocation
permits increased to $937,157.08 from the previous fiscal year
total of $820,958.90. This represents an increase of
$117,199.18, or 14.3% above last year's total.

Permits were issued for a total of 60 projects having a
valuation of $1 million or greater. This compares with 58
such projects for the previous fiscal year.

The rebound in the permit valuation figures can be
explained by two deadlines that had to be met during the
fiscal year. The first deadline was the September 30, 1976
permit issuance cut-off date for all projects grandfathered
from the Waikiki Special Design District Ordinance (Ord. #4573).
The second deadline involved the April 15, 1977 cut-off date
for the issuance of all permits grandfathered under the Park
Dedication Ordinance (Ord. #4621).

Building permit service to homeowners was provided at
five Satellite City Halls for the entire fiscal year according
to the following schedule:

Day of Week
Station Location Service Provided
Kaneohe 46-018 Kamehameha Highway Monday
Kailua 302 Kuulei Road Tuesday
Waipahu 94-300 Farrington Highway : Wednesday
Waianae 85-555 Farrington Highway Thursday
Wahiawa 830 California Avenue Friday
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A total of 1,526 permits were issued at these stations
during the fiscal year, which is an increase of 340, or 28.6%
above the 1,186 permits issued during the previous fiscal year.

The Inspection Unit made a total of 85,992 inspections
relating to codes under our jurisdiction, compared to 89,657
inspections during the previous fiscal year. The drop in the
number of inspections is due to two positions which became
vacant and remained vacant due to the lack of authorization
to fill them.

Complaints handled by the Inspection Unit dropped to 1,591
in FY 1976-1977 from 1,783 last year.

The Zoning Code Section reviewed 2,503 plans in conjunc-
tion with building permit applications and 495 sign permit
applications during FY 1976-1977, an increase from the previous
year figures of 2,459 and 484 respectively.

The Electrical Code Section checked 1,080 plans, a
decrease of 38 plans from the previous fiscal years, and made
54,633 inspections including 50 of existing commercial build-
ings. The total number of inspections decreased 288 from the
" previous fiscal year.

The paid inspections for dwellings which were initiated
by an electrical union are still going on at a good rate.
There were 953 inspections of this type for the past fiscal
year.

The Electrical Code amendment relating to electrical
work in flood areas is being worked on.

The Mechanical Code Section is responsible for the review
of mechanical and plumbing plans and the subsequent inspection
of these installations, including such work authorized by
building permits issued without mechanical plans. A total of
1,193 plans were checked and 32,244 inspections were made by
this section.

A plumbing code study group composed of representatives
from various agencies and organizations was formed by the
Mechanical Code Section. This group has held several meetings
to assist in the preparation of an updated Plumbing Code based
on adoption of the Uniform Plumbing Code, 1976 Edition. The
proposed ordinance is scheduled for adoption by the end of
calendar year 1977.

»~ The Substandard Building Inspection Unit of the Existing
Building Section inspected 224 dilapidated and extensively
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burned buildings referred to this section by other sections in
this department and by other agencies as well as through
complaints from the general public. Inspectors from this unit
have also inspected sidewalks for hazardous conditions and
littering in private properties.

The Occupancy Inspection Unit of the Existing Building
Section has been inspecting more new care homes, day care
centers, dance houses and private schools at the request of
City and State of Hawaii licensing agencies as well as servic-
ing an increasing number of complaints.

The fiscal year statistics for these inspections are as
follows:

No. Inspected

Care Homes 40
Day Care Centers 59
Homes for Children 2
Private Schools 49
Dance House Licenses 41
Complaints 106
Sidewalks (No. of deficiencies found) 11

The inspectors in this unit have also been involved in
clearing backlog of o0ld cases for issuance of certificates of
occupancy.

The Housing Code Section is conducting regular house-to-
house inspections in the City and County of Honolulu. These
are second-round inspections.

The Housing and Zoning Code inspectors spend approximate-
ly 30% of their time in the enforcement of the Zoning and
Vacant Lot Ordinances in addition to their main mission of
enforcing the Housing Code.

Relocation assistance in the form of aid in locating and
moving to replacement housing and/or monetary payment was
provided for 14 families, 16 individuals and 1 business dis-
placed as a result of code enforcement activities. This ser-
vice was provided in accordance with the Hawaii Relocation
Assistance Act. The monetary expenditure by the Building
Department for this service amounted to $5,913.77 in
FY 1976-1977. '

During the past fiscal year the City contracted for the

clearing of 8 privately owned vacant lots where the owners
refused or were unable to clear their lots in conformance with

24



the vacant lot ordinance. The City pays for the contractual
services under this program and in turn seeks reimbursement
from the owners of the properties that have been cleared.

No hearing was held before the Housing Board of Appeals
during FY 1976-1977.

Two men from the Research Section, in conjunction with
the field inspectors from various sections in the Building
Safety Division, began a special program in October 1973 to
enforce the maintenance regulations of the Sidewalks, Curbs
and Driveways Construction Code. The purpose of the program
is to detect and cause correction of conditions in public
sidewalk areas which are hazardous to pedestrians. This will
hopefully result in the reduction in number of sidewalk acci-
dents and hence in the amount of claims against the City.

During FY 1976-1877 inspection of 72 percent of the
public sidewalk areas in the McCully-Sheridan-Ala Moana
District was completed. The sidewalk surveys have been
upgraded by follow-up as to violations and deficiencies that
have been corrected. The statistics for this year are as
follows:

No. of Violation Notices Issued 26
No. of Violations Corrected 12
No. of Deficiencies Referred to State 16

No. of Deficiencies Referred to City
and County Public Works Department 54

No. of Deficiencies Referred to City
and County Public Works that
were Corrected 42

No. of Deficiencies Corrected by
Owners Prior to Issuance of Notice
of Violations 25

The Zoning Research Sector of the Research Section has
continued to service the inspection units through increasingly
large volume of zoning research reports. It provides the
Department of Land Utilization with information on any viola-
tions which have been cited by our inspectors on any property
for which a zoning variance application is pending -- a
service begun last year. This Sector has continued to add to
and update its compilation of interpretations of the Compre-
hensive Zoning Code.
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Additional information for FY 1976-1977 showing summary
of performance compared with that for FY 1975-1976 and infor-
mation pertaining to the activities of the Building Board of
Appeals are attached.
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I.

Plans Examining
A. Permits Issued

No. .of Permits
'75-176 '76-'77

Buildings 16,266
Signs 337

Relocation 96

15,403
380
141

BUILDING SAFETY DIVISION
PERFORMANCE REPORT FOR FISCAL YEAR '75-'76 and '76-'77

Estimated Value

'75-'76

'76-'77 '75-'76

$414,308,314  $480,517,029

B. Major Plans ($100,000 and More) Under Review

No. Carried Over
No. Received
Review Completed

Carry Over
Projects Dropped

Permit Fees

'76-'77

256,768 314,357 1,936.10
413,723 492,583 1,924.40
175-'76 176-'77

87 81

354 321

358 “359

81 40

2 3

$817,098.40 $932,610.10

2,277.30

2,269.68
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IT.

Inspection
No. Total
No. of Permits No. of Permits No. Voided No. No. of
&€/or Requests g/or Requests Com- &/or Carry Inspec~- Total
Carried Over Received pleted Denied Over tions Mileage
Building
Bldg. Permits
'75-176 8,113 17,876 17,528 330 8,131 89,457 218,205
'76-'77 8,131 17,609 16,543 233 8,964 85,992 202,274
Electrical
175-'76 7,405 8,933 9,704 55 6,579 54,921 169,484
176-'77 6,579 9,463 9,253 “110 6,679 54,633 166,775
Plumbing
'75-~'76 3,415 7,838 7,952 72 3,229 33,488 117,311
'76-177 3,229 6,955 6,679 161 3,344 32,244 115,202
Occupancy
175-'76 433 114 129 37 367 3,990 24,043
'76-177 367 72 81 19 339 4,349 20,074
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I1I.

Iv.

Substandard Buildings

No.

of Structures Inspected

No. of Notices Issued

No. Repaired

No. Demolished —

No. Referred to Corporation Counsel

Mileage

Housing Code

No. of Initial Inspections (Housing Units)

No. of Units with Housing Code Deficiencies

No. of Units with Housing Code Deficiencies Corrected
No. of Units Demolished

No. of Units Cleared

No. of Properties for which Zoning Violation Notices Issued

No.
No.
No.
No

of Zoning Violations Cleared

of Inspections of Vacant Lots

of Vacant Lots for which Notices Issued
of Vacant lot Violations Cleared

Mileage

'75-'76

24y
117

58

156

15
21,558

'75-'76

7,535
839
788

19

7,503
242
181
292
153
220

130,207

'76-'77

224

56
102

22,756

'76-'77

6,222
591
526

37

6,194
223
163
437
213
224

143,489



BUILDING BOARD OF APPEALS

The Building Board of Appeals was created by an Ordinance
established in October, 1966. The nine members are appointed
by the Mayor, with the approval of the City Council, for a
term of five years. The terms are staggered to provide con-
tinuity in carrying out the business of the Board without dis-
ruption. Members must be qualified by experience and training
to pass upon matters pertaining to building construction.

Four members must be registered engineers or architects, one
must be from the electrical field and one from the plumbing
field.

In 1972 authority of the Board was extended to matters
pertaining to the Electrical and Plumbing Codes. In Fiscal
Year 1974-1975 the Board's authority was further extended to
hear appeals from suspension or revocation of building permits.

The membership of the Building Board of Appeals as of
July 1977 is as follows:

Warren M. LaFrance, Chairman
Gilbert Scott, Sr., Vice Chairman
George S. Ishida

Hideshi Iwamoto

George Kaneko

Robert Y. Katsura

Edmund I. Kellett

Michael M. H. Moon

Jane Okamura

The powers and duties of the Board are to hear and deter-
mine appeals from the decisions of the Building Official in
the administration of the Building, Electrical and Plumbing
Codes and R. 0. Section 18-5.4, including suspension or revo-
cation of building permits, denial of the use of new or alter-
nate materials, types of construction, equipment, devices, or
appliances; and to hear and determine petitions for varying
the application of the Building, Electrical and Plumbing Codes.

The first permit revocation case was heard in Fiscal 1976.

The hearings on these cases are lengthy and involved. The
Board heard eleven of these cases in Fiscal 1977.
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ACTIVITIES OF BUILDING BOARD OF APPEALS
STATISTICAL REPORT FOR FISCAL YEAR 1976-1977

No. of Appeals Carried Over 2

No. of Appeals Processed 37

No. of Appeals Heard 37

No. of Appeals Settled 36

No. of Appeals Pending 3
r
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PUBLIC BUILDING PLANNING AND CONSTRUCTION DIVISION

Functions

To master plan, design and construct all municipal
buildings and communications facilities that are required for
general government and public safety. In addition, this
division has been assigned the responsibility to design and
to construct structures for Department of Auditoriums,
Department of Health, Department of Medical Examiner, Office
of Human Resources, Department of Transportation Services,
Department of Public Works, Fire Department and Police
Department.

This Division was involved with projects carried over
from the previous year plus Fiscal Year 1976-1977 CIP and
maintenance work program funds totaling $4,292,000 of which
$517,000 was for planning and engineering, $3,765,000 for
construction and $10,000 for land acquisition. Of these
appropriated amounts, $489,000 was encumbered or will soon be
encumbered for planning and engineering, $2,727,000 for
construction and $7,000 for land acquisition.

Outstanding accomplishments during Fiscal Year 1976-1977
are summarized below:

1. Civic Center Parking Structure

Design for this underground parking facility was
substantially completed. It will provide
approximately 939 parking stalls for the Honolulu
Civic Center area. Thirty percent of the parking
will be allocated to public use with the remainder
being assigned to City and County government and
employees. The underground parking will consist of
two concrete parking levels covered by a landscaped
roof deck. The structure will also house storage
rooms for grounds maintenance equipment.

2. Police Communications Project

The five-year Law Enforcement Assistance
Administration (LEAA) supported 1.5 million dollar
project to upgrade the Honolulu Police Department's
communication systems and provide an islandwide
microwave distribution system was awarded during
FY 1977. More than two years of intensive studies,
research, and planning preceded the award of this
contract.
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This project will improve police communications
throughout the island and will offer the City
increased flexibility and reliability in its
communications planning.

The initial phase will concentrate on the
development of an islandwide microwave backbone
system that will distribute vital communications
throughout the island for the next twenty years.
This phase will cost $698,000.

Alternate Communications System

The contract for this project was awarded in FY
1977 after much study and planning. The project
will provide a much-needed backup system for the
communications now handled at the Pawaa Annex.

Pawaa Annex is the hub for requests from the public
for emergency services. The 911 telephone system
receives emergency calls and distributes them to
the various public safety agencies. The police and
ambulance radio dispatch centers are located in the
building.

The Alternate Communications System will provide
responsive public safety communications should the
Pawaa Annex become disabled for whatever reason.

The Alternate Communications System will be located
in the basement of the Honolulu Municipal Building
and will provide short and long term backup for the
911, police and ambulance operations.

Other work accomplishments for this fiscal year are
summarized as follows:

A.

’

Planning

The essential work accomplished by this section was
the advanced planning work for each major project.
This section's responsibilities also include the
preparation of a capital improvement program, an
operating budget, a land acquisition and office
space program and other pre-design administrative
work such as preparation of Environmental Impact
Statements (EIS).
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Major projects in the advanced planning stage
include the Pawaa Annex Multi-Deck Parking and
Office Structure, the Halawa Corporation Yard,
Olomana Fire Station, the Kahuku-Laie Police
Station and the Wahiawa Police Station.

Communications and Power

The functions of this branch involves: (1) the
coordination and review of communications and
power planning for the City, (2) the preparation
and review of the department's utility budget,
and (3) the development of an energy management
program.

The Waianae~Nanakuli Education and Recreation
Media (TV) project was a major project completed.
Other major projects in progress include the
Police Communications and the Public Safety
Alternate Communications System projects. Also, a
program to conserve enerdgy generated by fossil
fuel was started in FY 1977. This continuing
program is geared to reducing the consumption of
energy in City buildings.

Project Management

This section was responsible for coordinating the
planning, design and bidding phases of projects
which were contracted out to architectural and
engineering consultants. Ten projects were
completed by consultants and ten projects are in
progress. The construction cost for the twenty

.projects is estimated at $41,841,000.

The major projects completed include the City Hall
Renovation, Phase II, the Neal Blaisdell Center
Water System Replacement and the Civic Center
Parking Structure. Major projects in progress
include the Hauula Civic Center and the Fire and
Police Training Facility.

Design

This section was responsible for the awarding of
$687,000 worth of capital improvements and
maintenance contracts during Fiscal Year 1976-1977.
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A total of 80 bid documents for capital improvement
and maintenance projects were completed by the
staff members. In addition, staff members

prepared drawings or conducted studies for 141
miscellaneous assignments.

Projects of significance designed by staff members
include the Medical Examiner's Building Mechanical
Room and the air conditioning improvements at
Pawaa Annex.

E. Construction

This section inspected and administered 110 public
building construction and maintenance contracts
amounting to $2,455,000 during Fiscal Year 1976-
1977. Thirteen of these capital improvement and
maintenance projects will continue into Fiscal
Year 1977-1978.

The outstanding projects completed by this section
include the Kahaluu Fire Station, Waianae
Neighborhood Community Center and the Waimanalo
Fire Station.

As was done in the previous year, this section
continued its preventive program by reviewing bid
documents prior to bid opening from the
construction viewpoint and by evaluating building
materials and equipment for performance durability
upon occupancy of a new building.

The Public Building Planning and Construction Division
will continue to strive to improve the planning and
construction of all municipal facilities during Fiscal Year
1977-1978. Our overall aim would be to obtain the mgst
adequate and maintenance free facility at least costlfor all
using agencies.
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PUBLIC BUILDING MAINTENANCE DIVISION

Functions

To repair and maintain all municipal buildings and
appurtenances on the island of Oahu that are under the
jurisdiction of the Building Department; to program and
hudget all major maintenance projects for contract bidding;
to provide daily custodial and groundskeeping services for
a number of these facilities with our own staff,

Contractual Projects

We budgeted and administered a total of 76 R & M
contractual projects through our Work Program totalling more
than $555,000 with funds allocated for the fiscal year, with
the assistance of our Planning and Construction Division.

The total expenditure figure on R & M contractual pro-
jects is slightly more than 10% of last year's figure of
$502,000. The increase was largely due to the addition of
a number of priority projects dealing with health and safety
requirements for our public buildings.

The total divisional expenditure (Table III) of
$1,913,000 is only 2.7% higher than last year's figure due
to the very austere nature of our operational budget and the
administration's desire to hold spending at minimum levels.

However during the past ten years the figure has
increased by 83% and is primarily due to the inflationary
aspects of the economy such as rising wages, materials and
operational costs.

Major Contractual Projects for Fiscal Year 1976-1977

FIRE DEPARTMENT

Hauula - Reroofing $ 8,541
Kaimuki ~ Reroofing 22,092
Kalihi Uka =~ Reroofing 14,497
Kuakini - Reroofing 11,666
Aikahi - Sewer Connection 4,439
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POLICE DEPARTMENT

JCPD Bldg - Improvement to Air Conditioning System $34,800
Pawaa Annex = Security System 4,650
Pearl City - Construction of Storage Room 4,087
Waianae - Interior renovations 9,939
Kaneoche - Receiving desk enclosure 8,366
Pearl City - Replacement of cell light fixtures 5,500
Pawaa Annex - Evidence Storage Room renovation 14,880
Wahiawa - Repaving parking lot 4,533
Pawaa Annex - Dual fuel pumps for vehicle maint 6,414
OTHER FACILITIES
City Morgue - New mechanical room addition 28,400
NBC Concert Hall - Reroofing, Phase II 37,446
Civic Center Site - Installation of Automatic pump 18,450
NBC - Chain link fence 6,119
Civil Service - Reroofing 52,419
City Hall - Rain gutters repair 6,677
Pawaa Annex - Cleaning of air conditioning duct 14,742
HMB - Catwalk for water cooling tower system 10,977
HMB - Passenger Elevator's Machine room ventilation 7,927
Pawaa Annex -~ Extension of fire alarm system 7,350
Waipahu Incinerator = Installation of louvers 5,297
Waianae Neighborhood Community Center - Addition

to Equipment room 6,190
Pawaa Annex = Improvement to AC system, Phase IV 80,777
Pawaa Annex - Office improvements to Licensing Div. 12,513
HMB - Roof Planters 13,997

Repair and Maintenance Services

The work performance of our skilled tradesmen in the

Repair and Maintenance Section is summarized below.
Table I and Table II.)

(See

There was a slight 4.5% increase in the total work

volume during the past fiscal year but it has nearly
cquadrupled during the last nine years as illustrated on
Table I. The total volume of completions during the past
fiscal year increased substantially more than 13%. That
is a significant accomplishment, because in addition to
providing their normal repair and maintenance services,
many major projects (listed below) were undertaken and
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accomplished by our staff because adequate funds were not
available in our operating budget to contract these jobs.

Major Projects Completed by our R & M Staff

HMB ~ Installation of Simplex clocks

Honolulu Corporation Yard - Installation of roll-press for
AES Division

Pawaa Annex - Renovation for new Police Museum

Kaneohe Satellite City Hall - Office renovation

City Hall - Installation of shelving for 7th floor storage

Kailua Corporation Yard - Complete painting of office bldg.

Hawaii Kai Fire Station - Repainting of metal lockers

Honolulu Corporation Yard - Construction of office storage
room for Field Survey Section

Palolo Fire Station - Installation of protective screens

District Court - Interior repainting

District Court - Electrical installation work for computer

Pawaa Annex - Construction of new counters for HPD Records

Division

HMB - Construction of storage cabinets for Building Dept.

City Hall - Construction of cabinets for Finance Dept.

Pawaa Annex -~ Office renovation for Police Commission

HMB - Construction of worktables and bookshelves for

Refuse Division
HMB - Construction of cabinets for various divisions

Groundskeeping Services

Effective July 1, 1976, the Custodial and Groundskeeping
Services Section was divided into two separate activities
to improve operational efficiency and also to improve fiscal
and budgetary controls.

The Waianae Neighborhood Community Center complex was
constructed on a 3-acre site in Waianae in October 1976.
The structure has 10,000 square feet of office space, and
the balance of the property consists of landscaped, grassed
and paved areas. This complex is presently being maintained
by our Groundskeeping Services Section.

Our present staff of fifteen now maintains an overall

total of slightly more than 930,000 square feet of grassed,
landscaped and paved areas at various facilities located
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throughout the island of Oahu.

Custodial Services

Our current staff of 39 is responsible for the daily
maintenance of a total of 567,000 square feet of floor area
and appurtenances for various public buildings under our
jurisdiction.
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TABLE 1

Work Orders Issued

Fiscal Year % Change
From 1 From 3 From 6 From 9
Quarters 76-77 75-76 73-74 70-71 67-68 " Year Ago Years Ago Years Ago Years Ago
1st 1461 1342 1398 732 262 + 8.9 + 4.5 + 99.4 +457.7
2nd 1302 1277 1123 631 365 + 2.0 + 15.9 +106.3 +256.7
3rd 1583 1509 1078 ‘694 402 + 4.9 + 46.8 +128.1 +293.7
4th 1521 1484 1204 810 490 + 2.5 +26.3 @+ 87.8 +210.4
Total 5867 5612 4803 2867 1519 + 4.5 + 22,2 +104.6 +286.2
TABLE II
Work Orders Completed
Fiscal Year $ Change
From 1 From 3 From 6 From 9
Quarters 76-77 75=-76 73-74 70-71 67-68 Year Ago Years Ago Years Ago Years Ago
1st 1570 1246 1145 658 226 + 26.0 + 37.1 +138.6 +594.6
2nd 1293 1168 1094 582 344 + 10.7 + 18.2 +122,2 +275.9
3rd 1512 1590 1098 648 525 - 4.9 + 37.7 +133.3 +188.0
4th 1583 1242 1429 765 467 + 27.5 + 10.8 +106.9 +238.9
Total 5958 5246 4766 2653 1562 + 13.6 + 25.0 +124.6 +281.4
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OAHU CIVIL DEFENSE AGENCY
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OAHU CIVIL DEFENSE AGENCY

John Bohn, Administrator
Robert B. Moore, Assistant Administrator

POWERS, DUTIES AND FUNCTIONS

The Mayor of the Clty and County of Honolulu 1s the Deputy
State Director of Civil Defense for the island of Oahu. As
such, he 1s responsible for the establishment and operation of
a local civil defense organization. The organization is desig-
nated the Oahu Civil Defense Agency. The function of the agency
is to plan for reaction to emergencies of all types, and to
coordinate operations of the various City and County departments
throughout the actual emergency condition. Such emergencies
encompass enemy attack against the United States, to include
nuclear bombing or other acts of war; natural disasters such as
earthquakes, tsunamis, high surf, high wind, heavy rain, flooding
and mudslides; man-caused disasters such as aircraft and major
auto/truck crashes, radiological accidents, and massive oil
spills. The establishment of the Oahu Civil Defense Agency is
directed by the State of Hawaii Revised Statutes (amended) and
is supported by City and County of Honolulu Ordinances and the
City Charter. Approximately 50 percent of the annual civil de-
fense budget is reimbursed to the City and County in the form of
a Federal matching fund grant.

ORGANIZATION

The agency staff consists of an Administrator, an Assistant
Administrator, a Logistics Officer, a Communications Officer, a
Secretary, and a Clerk Typist. All staff members are permanent
civil service employees.

FACILITIES

The Oahu Civil Defense Agency occuples a portion of the base-
ment in the new Honolulu Municipal Building. This area includes
both office space and the Emergency Operating Center. Movement
to this location was completed in April 1975. Communications
equipment includes a three-position console for the Police, City
and County, and Fire Department radio nets. Siren controls are
added to the Police console, and Medicom and the Ambulance nets
are included in the Clty and County console. The Fire console
includes a Military Fire radio monitor. Two separate banks of
radio operating positions are provided: one for four utility
companies, Telephone, Gas, Electric, and the Board of Water Sup-
ply; and another for communications to our three District (rural)
Emergency Operating Centers. Additional positions are also
provided for the Civil Air Patrol, Radio Amateur Clvil Emergency
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Service (RACES) and the State Civil Defense Division. Three
District EOC's serve areas outside of Honolulu proper. Two
were bullt in 1964 with Federal matching funds. The third is
a former Army communications/signal building located at Ft.
Barrette, Ewa. This facllity was acquired on a five-year
license pending construction of a new combination Waianae Fire
Station/Civil Defense EOC in FY 1983. All facilities have the
necessary communications, food, and emergency power to conduct
operations in a radiation-protected environment for a ll-day
period.

During the year extensive improvements were made at both
the District II EOC at Walalua and the District III EOC at Ft.
Barrette. At the District II EOC power supplies were procured
to enable use of surplus mobile police radios as an interim
communications system pending availability of more powerful
equipment. These radios replace those lost in the flooding of
this EOC in 1975.

At Ft. Barrette extensive modifications were made to the
old bunker to enable 1ts use as a tempcrary EOC pending con-
struction of a more suitable Joint-use facility. Radio commu-
nications were provided by the same type radios as at District
IT EOC.

The adaptation of surplus equipment and minimum cost
modification to exlsting structures enabled the renovation of
Districts IT and III support EOC's at a very nominal cost to
the City and County.

PLANS

The Oahu Clvil Defense Plan, which is the basic plan, is
desligned principally to cover wartime or large scale natural
disasters. An Emergency Operations Manual, Annex N to thils
plan, covers a varlety of possible locallzed disasters. Both
documents are in a loose-leaf format for ease of revision.
These plans have been simplified to the greatest extent possi-
ble consistent with Federal requirements and are revised
annually against a state requirement for revision every other
year. Separate operational checklists have been provided for
each type of emergency. The checkllsts are internal manage-
ment tools used to record when each step pertaining to emer-
gency operations 1is taken and to assure that all proper action
is accomplished.

Another major plan is our Fallout Shelter Plan. When
this plan was first developed 1t was produced and distributed
in newspaper format with routine newspaper deliveries. In view
of the realization that people were not retaining the plan it
was decided three years ago to prepare it in a "camera-ready"
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format from which it could be printed and distributed any time
within a 2U4-hour period. It 1s revised on a 3 year basis with
the next revision due in FY 1978.

TRAINING

The following civil defense related training was conducted
during the 1976-1977 fiscal year:

No. of Persons

Radiological Monitoring 65
Medical Self-Help 1,333
Red Cross First Aid 6,855
Red Cross Water Safety 7,996
Home Study Courses 10

EXERCISES

The annual Civil Defense exercilse involving all four
Civil Defense EOC's employed a scenario which called for a D+5
situation following a 5-megaton surface burst on Pearl Harbor.
The three-hour exercise was preceded by a two-hour orientation
session for each EOC. Approximately 200 persons from 15 city
agencies, four state agencies, the Red Cross, CB and amateur
radio operators, Seventh-Day Adventists, the National Defense
Transportation Assoclation, and the military services parti-
cipated.

A Joint Airport Metropolitan Disaster exercise was staged
to test airport disaster plans and mass casualty plans for the
three participating hospitals. The 0Oahu Civil Defense Agency,
Coast Guard, and Honolulu Ailrport were joint sponsors. Approx-
imately 600 persons took part. The scenario called for the
crash of an inbound 747 aircraft on takeoff. The aircraft came
to rest in the water at the end of the new reef runway and
generated 80 casualties of various types. Procedures were
greatly improved over a similar exercise held a year previous.

Various exerclses and tests were held during the year to
test the response time and operational capabilities of volun-
teer communicators in providing emergency communications during
civil defense emergenciles.

COMMUNICATIONS AND WARNING SYSTEMS

The Communications Planning Report, now known as the Emer-
gency Communications Development Plan, upon which determination
of Federal funding assistance for communications facilities and
equipment is based, was revised and forwarded to State Civil
Defense on September 9, 1977.
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Islandwide organization of volunteer radio operators
continues. Some 100 Radio Amateur Civil Emergency Service
(RACES) and 250 Citizens Band radio operators can now provide
on-the-spot reporting of weather conditions and other emergency
information from various locations coverling the 1sland of Oahu
to the EOC on an around-the-clock basis throughout the emer-
gency situation.

The RACES radio system was significantly improved by the
installation, relocation or upgrading of repeaters of the
Emergency Amateur Radio Club (EARC) which operates and maintains
the 2-meter radio repeater system for OCDA. A new repeater was
installed on the Honolulu Municipal Building for use as a RACES
local area repeater for the City and County EOC. A local area
repeater was 1lnstalled in the District IV EOC at Kallua to
serve the Windward RACES operators. The Leeward repeater was
moved from Ewa to Mauna Kapu to increase 1ts coverage. The
Dlamond Head repeater was completely rebuilt and modernized by
the addition of a duplexer and a rebullt transmitter and re-
celver now operating at the same site. This improvement
increased the reliability and efficiency of the system.

EMERGENCY OPERATIONS

During this fiscal year the Emergency Operating Center was
activated six times for a total of 155 hours. The followlng
types of emergency situations occurred:

Number

Hang glider crashes

Brush fires

Shark warnings

Flash flood warnings

Tsunamli watches

High surf watches & warnings
Multiple alarm fires

011 spills

High wind watches & warnings
Aircraft distress

Dump fires

Search and rescue cases

FFEFMDFEFMDODINDFEWND -

Maximum use was made of the Civil Defense Emergency Van in
warning, crowd control, evacuation, road clearance, and on-scene
reporting. In the 25 emergency situations recorded, property
damage was eftimated to be $208,300; one person was killed, and
9 were 1injured.
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PUBLIC RELATIONS

Improvement in publlc awareness concerning civil prepared-
ness is of principal concern to this agency.

Through briefings, orientations, participation in meetings
and conferences, and maximum use of available mass media, con-
stant effort is made to keep the public informed of civil
defense procedures for community protection during emergency
situations. The Agency's 35mm slide presentation was revised
and improved during the past year.

The following are examples of participation in this sort
of effort by staff members of OCDA:

Briefings

Verne Paul, Region VII DCPA

Paul Haraguchi, National Weather Service

R. L. Southern, Bureau of Meteorology, Perth Australila
Meyer Haber, Tinley Park, Ill. CD Coordinator
Hawail Five-~O Production staff

Habilitat

Alkahi Elementary School

BYU~Hawaiil

Diamond Head TV Program staff

Hawaii-Kai Rotary Club

University of Hawall students

Students 1n Government

The Emergency Van assisted in crowd control and communica-
tions at the following functions:

Red Cross Walkathon

Pacifica '76 Parade

Dedication of Walanae Community Center
Hawaii~Kal Health Fair

Honolulu Marathon

Carole Kail Bed Race

Mayor's Memorlal Day Service

Cerebral Palsey Fund Ralsing Display, Kahuku

The agency was awarded First Place 1n the annual U. S.
Civil Defense Council Contest for the best news story featuring
Civil Defense.

Conference Participation

Honolulu County Medical Soclety
Hawail Medical Association
Medical Disaster Preparedness Committee
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National Defense Transportation Assoclation
National Flood Insurance Administration
National Weather Service

U. S. Army Support Command, Hawaiil

United States Coast Guard

State Health Services Coordination Committee
15th Ailr Base Wing, U. S. Alr Force

Honolulu International Airport

State Civil Defense Division

Hospital Association of Hawaii

SPECTAL PROJECTS

National Flood Insurance Program

OCDA is the City and County coordinating agency for
the National Flood Insurance Program. Thils 1s a coopera-
tive endeavor of the Federal government and the private
insurance industry to provide low cost insurance (approxi-
mately 90% subsidized coverage) for flooding, erosion, and
mudslides. Mayor Frank F. Fasl sent about 5,000 letters
to owners or residents 1n selected portions of the 1l00-year
flood plain to assure public awareness of the program. As
of June 30, 1977, a total of 3,235 persons had taken out
the 1lnsurance.

When communities are accepted in thilis program by the
Federal Insurance Administration (FIA), they must agree to
undertake land use and control measures that will guide
land development 1n flood-prone areas to avoid or reduce
future flood damage. During fiscal 1977 four informational
meetings were held on draft amendments to the CZC and the
Building, Plumbing, and Electrical Codes. When adopted by
the City Council these amendments will insure the City's
continued eligibility in the program.

Surplus Property Program

In connection with the Federal surplus property pro-
gram which is handled by this agency, 662 items representing
a replacement value of $770,847.11 were obtained for the
use of various City and County agencles at a cost ’of only
$14,230.03. Such items include water tankers, forklifts,
generator, etc.

Mayor's Annual Memorial Day Services

The Oahu Civil Defense Agency again coordinated the
Mayor's Annual Memorial Day Service. As 1n past years the
school children throughout the State made some 50 thousand
leis which were placed on the graves by local Boy Scouts.
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Additional lels were made by the Girl Scouts to decorate
the Chapel altar and railing. The Matson Navigation Com-
pany provided three refrigerated containers to keep the
flowers fresh from Friday pickup until Memorial Day
(Monday). TFree bus service was extended by Mayor Fasi
and attendance thls year was estlimated to be over 2,000
persons.

School Survelllance Program

In cooperation with the Department of Education,
Honolulu Fire Dept. and Honolulu Pollice Dept. OCDA devel-
oped and established a "School Surveillance and Emergency
Deterrence Program" using volunteer CD Citizens Band
Communicators to make periodic and random checks at
schools and report any suspicious activity, vandalism,
burglary, or fires to HPD through the CB communications
net.

The pilot program was started on October 1, 1976 for
27 schools in the Kaneohe-Kallua area. After a six months
trial period the program was adopted on a regular basis
and additional CB volunteers recruited to expand the pro-
gram islandwilde.

Present coverage includes 125 schools throughout Oahu.
There are 86 trained CB observers and 34 undergolng train-
ing. (Requires 20 hour training program.) The volunteer
CB operators carry out the entire program at no cost to
the City.

Fallout Shelter Supplies

A contract was awarded for the removal of outdated
shelter supplies located in 120 buildings on Oahu. Useable
water drums, sanitary kits and medical kits removed from
the shelters were stored in a tunnel in Diamond Head. Sup-
plies were originally made available by the Federal govern-
ment between 1963 and 1967. Useable supplies will be
retalned for future emergency use.

FISCAL SUMMARY

The followling expenditures were made during the fiscal year
as compared to budgeted amounts:
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Actual expenditure Budgeted amount

Salaries $ 110,467 $ 105,316
Current expense 34,636 50,117

Total $ 149,338 $ 155,433

Federal matching funds for OCDA received by the City and
County during this period totaled $64,830.

Additional Federal matching funds for civil defense related
expendlitures were receilved by the City and County during this
period as follows:

Police Department (Civil Defense Coordinator) $ 7,600

Transportation Services (Siren maintenance) 4,242
Building Department (Construct EOC in HMB) 192,267
$ 204,109
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DEPARTMENT OF CIVIL SERVICE

53






DEPARTMENT OF CIVIL SERVICE

Harry Boranian, Director
Wallace Kunioka, Assistant Director

POWERS, DUTIES AND FUNCTIONS

The Department of Civil Service serves as the central
personnel agency for the City and County of Honolulu. Its
primary purpose as a staff agency and as reflected in the City
Charter is to establish a comprehensive personnel management
program based on merit principles and generally accepted meth-
ods governing the classification of positions and the employ-
ment, conduct, movement and separation of public officers and
employees. It is further charged with the responsibility of
building a career service designed to attract, select and re-
tain, on a merit basis, the best qualified civil servants.

The Director of Civil Service, as the official represen-
tative of the Mayor in collective bargaining processes,
directs and coordinates the labor-management relations program
for the City. In this respect, he and his staff participate
in the negotiations of collective bargaining agreements with
the unions affecting City employees, and the department coordi-
nates the proper administration of the provisions in the nine
separate collective bargaining contracts covering City em-
ployees.

In addition to the foregoing responsibilities, the
department carries out programs in the areas of training,
safety, workers' compensation, incentives and awards, and
employee management relations.

The department operates with a staff of 76 employees
serving 7,139 permanent and 7,253 part-time and other classi-
fications of employees, and is organized into six major func-
tional divisions; i.e., Administration, Classification and
Pay, Employment Services, Labor-Management and Employee Rela-
tions, Personnel Development and Training, and Industrial
Safety and Workers' Compensation.

CIVIL SERVICE COMMISSION

Major Functions

Advise the Mayor and the Director of Civil Service on
issues relating to personnel administration;

Advise and assist the Director in fostering the interest
of the community as well as civic, professional and
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employee organizations in the improvement of personnel
standards;

Hear appeals;

Prescribe rules and regulations to carry out the provi-
sions of the City Charter.

Mr. Ray N. Tanaka was elected Chairperson for the year,
and Mr. Joseph Hunter, Vice Chairperson. Other members of the
Commission are Mrs. Lydia Escuadro, Mr. Hiroo W. Miyagi, and
Mrs. Lizzie Wong.

COMMISSION ACTIVITIES

Number of meetings held ......ccceceeectecccccancaacacsacas 17
(Including 1 public hearing: Amendments to Rules and

Regulations)
Actions
Appeals Appealed Granted Denied Pending
‘
Against Classification Actions 46 5 32 9
Against Medical Examination
Results 6 6
Against Examination Results 7 2 3 2
Against Rejection of Applica-
tions 3 1 2
Against Rejection and Rating
Received 1 1
Against allowing military time
to be substituted for mini-
mum qualification require-
ments 1 1
Against denying a request for
adjustment in compensation
relating to Military Leave 1 1
Against Transfer (demotion) 1 , 1l
Against Dismissal 1 . ' 1 (no juris~
/// diction)
Against Termination of Employ-
ment 2 2 (no juris-
diction)
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Actions

Appeals Appealed Granted Denied Pending
Against Non-Selection 1 1
Requests to remove names from
eligible lists 3 3 _ __
Total ...ciiiiiiennnnnna 73 17 43 13

CLASSIFICATION AND PAY DIVISION

Major Functions

Plan, develop and administer the classification and pay
plans; ’

Conduct research on classification and annual pay rates;

Coordinate classification and pay activities with other
personnel and related management processes.

Classification

We began the fiscal year with a backlog of 82 position
classification requests and received 918 new requests during
the year. A total of 968 classification actions were proc-
essed as follows: 123 initial allocations, 707 reallocations,
125 "no change" actions, and 13 returned without action. The
foregoing resulted in the establishment of 39 new, 21 amended
and 26 abolished classes.

In addition to day-to-day classification activities, we
conducted special studies to review (a) the classifications
of certain top-level positions within the Field Operations,
Plant Operations and Automotive Divisions (formerly all part
of the Operations Division) of the Board of Water Supply, and
(b) the reorganization and realignment of the Department of
Finance's Fiscal Services positions. In May 1977, in antici-
pation of the opening of the new Sand Island Wastewater Treat-
ment Facility, several key position studies were conducted to
assure adequate staffing on a timely basis. We are resuming
our review of the Water Safety classes and are presently in the
process of completing a major reevaluation of the Sewage
Treatment Plant Operator series. Finally, our staff initiated
a review of driver's license requirements for all classes
within the City and County to ensure that driver's license
requirements are properly reflected in the class specifica-
tions. We will continue to conduct maintenance and special
organizational review studies in order to ensure an equitable
and systematic classification plan.
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In January 1975, the Classification and Pay Division
instituted the Periodic Maintenance Review (PMR) program.
This program, suggested by federal auditors, establishes
closer control in assuring the accuracy and currency of every
position description in the City's Classification Plan. Dur-
ing the past fiscal year, 1,323 revised position descriptions
or certifications of currency were received under the program.
This was in addition to a backlog of 43 position reviews
carried over from the previous year. Of these, a total of
1,193 were reviewed and processed as follows: 6 positions up-
graded, 3 positions reclassified with no change in salary
range, 1,161 positions resulting in "no change" actions, and
23 returned without action. The PMR program, which has as its
objective the review of each position in the City and County
once every three years, will continue as a major, on-going
project for our staff.

In addition to the above, and as part of our day-to-day
activities, we continue to determine the appropriate collec-
tive bargaining units to which positions belong.

Forty-six classification appeals were filed with the
Civil Service Commission by employees exercising their right
to appeal. Five were upheld and thirty-two were denied. Nine
were pending at the end of the fiscal year.

Pay

We reviewed the pricing proposals for 115 new classes
established by the State of Hawaii and the Counties of Hawaii,
Maui, Kauai for comparability with City and County of Honolulu
classes in accordance with the "equal pay" provisions of the
State statutes (Act 188, SLH 1961). The law mandates uniform-
ity of compensation rates among the state and local jurisdic-
tions for like or similar kinds of work.

Our technical staff once again participated in the annual
Pay Rates Survey conducted jointly by the Hawaii Employers
Council, the State of Hawaii, the City and County of Honolulu,
and the Counties of Hawaii, Maui, and Kauai. This project
represents our continuing effort to assess prevailing rates
for specific "white" and "blue" collar benchmark classes of
interest to both government and private industry throughout
the State of Hawaii.

EMPLOYMENT SERVICES DIVISION

Major Functions

Plan, coordinate and administer the City's personnel
recruitment, examinations, placement, transactions,
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recordkeeping, personal services contracts, and equal
employment opportunity programs in accordance with appli-
cable Federal and State laws, City Charter provisions,
Civil Service Rules and Regulations, and collective
bargaining agreements.

Recruitment

As part of our recruitment outreach efforts, we continued
our career information presentations at high schools, business
schools and colleges. We also participated in "Career Day"
activities at the Leeward Community College and the University
of Hawaii, Manoa Campus. In the coming year, we plan to up-
date and expand our list of community organizations and agen-
cies with which we maintain liaison relationships.

We recruited for several key administrative positions
during the fiscal year. These included recruitment for Liquor
Control Administrator, Assistant Chief of Treasury, Chief of
Refuse Collection and Disposal, and Superintendent and Assist-
ant Superintendent for the Sand Island Sewage Treatment Plant.

In other activities, we received and screened 2,714
applications for the Summer College Student Employment Program
which resulted in 822 placements.

To strengthen our recruitment and examination program, we
developed and initiated a Job Analysis System. Under this
system, critical elements of the classes are analyzed with
departmental officials for job relatedness prior to recruiting
and examining for the position. This system helps us in
eliminating artificial requireflments and assuring job-related
examinations. We also revised our employment application form
to capture Equal Employment Opportunity data at the point of
application. The staff worked with Data Systems staff to
develop an applicant flow analysis program.

Our recruitment plans for the next year include opening
such entry level classes as: Fire Fighter, Police Services
Officer, Police Radio Dispatcher and several clerical classes.
This should substantially increase the number of applications
received over fiscal year 1976-77.

Examinations

The focus of our test validation and research program
this year has been to continue to improve the quality of our
selection methods and to streamline our procedures. We have
received excellent cooperation from City agencies and person-
nel who provided information and services essential for the
success of our projects, studies, and examinations.
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To capitalize on our computerized written test scoring
and analysis program which provides us test item statistics,
we have designed an item filing and retrieval system utilizing
a magnetic card typewriter. This integrated system will
enable us to efficiently use and maintain a large pool of
written test items. We have begun sorting and coding thousands
of items in preparation for entering them onto magnetic cards.
When the system is operational, it will significantly reduce
time and effort in the development and reproduction of our
written tests.

A state-wide study of entry-level police selection stand-
ards was completed in November. This one-year project was
funded by an Intergovernmental Personnel Act grant from the
U.S. Civil Service Commission. As project coordinator, we
arranged and participated in the final Honolulu seminar with
the mainland consultants and representatives from the Honolulu
Police Department and the neighbor island counties' civil
service and police staffs. We are evaluating the extensive
materials prepared by the consultants and will be working
closely with our police department to determine the course of
action for suitable implementation of the project recommenda-
tions.

As an adjunct to the Police Selection Standards Project,
we conducted a survey of physical activities performed on the
job by patrol and line duty officers. Participating in this
April, 1977 survey were 200 Honolulu officers and approxi-
mately 250 officers from the Counties of Kauai, Hawaii, and
Maui. With the cooperation of the Data Systems Department, we
processed 3,000 questionnaires to obtain cross tabulations for
analysis. The results will help us assure that sample tasks
used in entry-level police officer physical condition tests
are truly representative of police work.

¢

Our examination workload was intensified by five multi-
phased Police and Fire promotional examinations which required
considerable staff time for written tests, oral interviews,
promotion potential ratings, individual training and experi-
ence evaluations, review of test results by candidates, union
inquiries, d reports for appeals to the Civil Service Com-
mission.

'/;g addition to efforts expended in examinations for the
establishment of eligible lists this year, we administered
physical condition tests to 136 entry-level police officer
candidates and 50 fire fighter candidates from previously
established lists. As a service to neighbor island counties,
we administered 17 written tests in Honolulu for 81 candidates
for Hawaii, Kauai, and Maui counties. These counties in turn
administered some examinations for us.
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For examinations requiring a driving performance test, we
inaugurated a program to accept completion of the City's
Driver Training and Certification Program in lieu of Civil
Service testing. This has eliminated expensive duplication of
effort and significantly reduced the number of driving tests
we conducted this year.

In May, our professional staff participated in a three-
day test validation seminar conducted in Honolulu by the U.S.
Civil Service Commission, San Francisco Region. This training,
funded by the Intergovernmental Personnel Act, will assist us
in meeting federal guidelines in our recruitment and examina-
tion programs.

Placement

During the year, we assisted in- filling 742 vacancies. Of
particular significance was the assistance provided in filling
the sixty new positions which were created for the expanded
sewage treatment plant operations. By working closely with
departmental officials and planning early medical clearances,
most of the positions were filled without delay. In addition
to placement in regular civil service positions, we assisted
in processing 4,456 personal services contracts.

Equal Employment Opportunity Affirmative Action (EEOAA)

We developed and distributed a comprehensive handbook
containing a resolution supporting the program by the City
Council and a message by the Mayor pledging full commitment to
the program. In addition, the handbook included the City's
program, each individual departmental programs, EEOAA training
guides, selection interview guides and EEOAA appeal and griev-
ance procedures. At the request of the line agencies, train-
ing sessions on affirmative action were held for supervisors.

The staff attended a public hearing on Federal legislation
concerning the employment of the handicapped. We participated
in planning a conference on Hiring Hawaii's Handicapped spon-
sored by the Governor's Jobs for Veterans Advisory Council.
More than 30 key administrative staff members from all City
agencies attended the conference.

In the coming year, we plan to review our medical stand-
ards in light of new Federal legislations. In addition, we
plan to develop an affirmative action program for the handi-
capped to complement our EEOAA program.

Personnel Transactions and Records

A major project completed was the processing of the Blue
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Collar Unit 1 retroactive salary increases. In addition
to making final corrections, the salary increases retroactive
to July 1, 1976 necessitated cancelling and correcting 3,103
Unit 1 transactions for the period July 1, 1976 to May 31, 1977.

Another project which increased our total transactions
processed was the SHOPQO Unit 12 salary adjustments which called
for four incremental adjustments during the year.

Other significant projects completed during the year were
to computerize the monthly reporting of separated employees by
collective bargaining units and the revisions of forms CS 13C
(Notification of Personnel Action) and CS 14 (Personnel Action
Authorization). The computerized system of reporting separated
employees eliminated the need to maintain daily tally and to
type reports. The changes in the forms resulted in clearer
copies and altered priority in copies.

Most of the year-end activities were devoted to completing
the July 1, 1977 pay adjustments for all employees except the
Fire Fighters.

We met with State and other county representatives and
agreed upon uniform designations for those employees whose pay
adjustments would place them in an off-schedule rate. With a
minimum of overtime, the staff, with excellent cooperation from
Data Systems and Finance Department personnel, were able to
complete timely processing of all pay adjustments.

Community Service

Our staff continued to serve on the State of Hawaii Com-
mission on the Handicapped, Governor's Jobs for Veterans
Advisory Council, State Manpower Services Council, Honolulu
Manpower Planning Council, and the Board of Honolulu Community
Action Program. We participated in a seminar to aid the
Waipahu High School Adult Education Program develop a new ex-
perimental curriculum for GED certificates.

We plan to continue these on-going community service
participations.

Recruitment, Examinations and Placement Statistics

Recruitment Statistics

1976-717 1975-76
No. of Classes recruited 82 94
Applications Processed 14,133 15,630
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Examinations Statistics

Kinds of Examinations 1976-77
Competitive 84
Open (46)
Promotional (38)
Non-Competitive 159
Total No. of Exams Completed 243
Total No. of Candidates Tested
in all Examination Phases 4,853
Types of Competitive Tests
Job Element , 4
Oral Interview 4
Performance Test 9
Promotion Potential Rating 1
Training and Experience 66
Written Test 48
Total No. of Candidates on Eligible
Lists Established 2,085
Placement Statistics
1976~77
Placements Made 742

Medicals Processed A 838

Personnel Transactions Data

1976-77
Accession to the Service 5,744
Changes in Status 2,434
In-Service Movements 2,443
Other Transactions 13,032*
Salary Adjustments 13,949**
Separations 1,653
Total 39,255

1975-76

105

184

289

8,545

8
5
20
3
68
65

3,703

1975-76

776
821

1975-76

4,993
2,623
2,257

17,407
5,786
1,647

34,713

*Includes 3,103 cancel and corrects for BU 0l retroactive pay.
**pPolice, BU 01 7/1/76 and general salary adjustments, except

Fire.
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Exempt Hires
Personal Services
Limited Term
Provisional

Short Term
Initial Probation
New Probation

Total

64

1976-77

690
4,456
35

8

84
448
23

5,744

1975-76

461
3,937
33

10

78
455
19

4,993



NUMBER OF EMPLOYEES AS OF JUINE 30, 1977

Almtorim ..... 0 0060600000080 000s0

Board of Water SUpply ...cccceceeee
Blldget ............. 8080 0edsse B
Building ....ccc00eeee cececcccennse .
City Clerk ...... csacseans
Ci-ty mmcil ......... 008000800000
Civil &mce G5 00 0000080000008 0000 0
Corporation Counsel .....ccceeeuaen
mta Syswm a0 808 800080 LI IR B NI NN ]
mem .............. 60 008088000
Flre 48 4 0606080808 8e¢ 000 ee s 0008 ana L]
General Planning .....cccee0e cenee
lhalﬂl 29 8002000000 abadbasasaseen

Housing & Commmity Development ...
Land Utilization ....cceeeceeeeecee
Mayor ...cecceecane ceacae
Medical EXaminer ....ccceeeeecccese
Oahu Civil Defense Agency .........
Parks and Recreation ....cecceceeee
POliCE iiivicenscnnans cessess
Prosecuting Attomey
Public Works:

(hief Engineer's Office ......

Auto. Equip. Service

Erlgmeemg 00 0800000000000

Refuse -LLo oI

Road LR B B B BN - LI A ] LI N

&wers ....... Se a0 00 0tass s

myal P{maj-im Balld o0 a0 adosss Pt

Transportation Services ......c....
TOTAL

PERS.
PERM. TEMP. EXEMPT SERV. TOTAL
56  -- 4 15 175
608  -- 2 67 677
19  -- 2 -- 21
281 -- 3 52 336
38 -- 3 2 43
10 -- 25 14 49
60  -- 3 13 76
19 1 28 11 59
64  -- 2 -- 66
213 3 2 21 239
952  -- 4 -- 956
20 -- 3 7 30
122 -- 2 8 132
65  -- 6 4 75
64  -- 3 4 7
8 - 734%  4772%% 5554
10 -- 1 -- 11

6  -- -- -- 6
807 2 3 1138 1950
1836 2 3 28 1869
23 -- 30 10 63
16 -- 3 1 20
93 - -- -- 93
128  -- - 18 146
59  -- - 5 64
507 - - 1 508
359 - 2 10 371
412 -- -- 15 427
M -- 1 3 38
210 1 4 52 267
7139 9 873 6371 14392

*Includes Federally-Punded CETA Public Service Employment employees.

**Includes Mayor's Summer Youth Program Enrollees, SCET and CETA Title I

(Training) employees (approximately 4,663).
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LABOR-MANAGEMENT AND EMPLOYEE RELATIONS DIVISION

Major Functions

Research, develop and interpret personnel policies,
practices, rules and regulations;

Assure uniform administration of collective bargaining
contracts within the City and coordinate contract admin-
istration with other jurisdictions;

Provide assistance to management relative to employee-
employer relations and collective bargaining; 4

Research and evaluate employment conditions and practices
in the City;

Research and develop cost and other data on existing
practices and evaluate impact of collective bargaining
proposals;

Participate in collective bargaining negotiations;

Plan, direct and evaluate the application of personnel
management programs;

Provide direct counseling services to "troubled" em-
ployees;

Coordinate employee communications program including
publishing a monthly newspaper and other communications,
as required.

Activities connected with collective bargaining continued
to be our primary concern this fiscal year. However, we were
able to maintain our on-going programs and participated in new
activities to add to the variety of programs conducted by this
division.

Contract Negotiations and Administration

At the beginning of the fiscal year, contract talks with
two bargaining units carried over from the preceding year were
at impasse. Agreement with the Police, Unit 12, was reached
through mediation on July 16, 1976. The Blue Collar Non-
Supervisors, Unit 1, was the last to settle. Six issues (in-
cluding wages) remained at impasse after many months of bar-
gaining, mediation, and factfinding. The UPW union had given
public notice of their intent to strike which alarmed the
press and the public.

After two contract extensions and a second try at media-
tion--an unprecedented retroactive wage settlement was agreed
upon in August. The narrowly averted strike also provided
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needed impetus for finalizing the City's strike readiness
plan. The hundreds of manhours expended in the development of
a workable plan to ensure continuation of essential public
services during a work stoppage was an investment which, if
kept current, will provide a measure of strike insurance and
enhance our position during future negotiations.

During fiscal year 1976-77, we negotiated ten contracts,
with the Fire Fighters agreement still at impasse at the close
of the year.

Prenegotiation preparations for 1977 began shortly after
the 1976 contracts had been settled. Contract implementation
of 1976 revisions and analysis of the union demands for 1977
occurred simultaneously.

In several ways the negotiations during this year were
unusual. HGEA, UPW and HNA (and also the unions representing
the teachers and professors) formed a joint negotiating team
for wages for their bargaining units. We reached final accord
on cost items (wages) in April 1977 with these unions on two-
year contracts. Negotiations for non-cost items continued
with individual unions and were completed in May 1977. This
unusual procedure was initiated by the unions in view of the
time restraints and by the law (ACT 162, SLH 1975) which
requires all contracts to end on odd numbered years. We
reached agreement with SHOPO, representing the police officers,
on June 6, 1977; the wage settlement was the same as for the
HGEA, UPW and HNA unions.

As of June 30, 1977, negotiations with the Fire Fighters
were still at impasse despite mediation and factfinding. The
proposal on wages which was accepted by all the other public
employee unions were rejected by the Fire Fighters. They have
announced their intent to strike September 1, 1977 whether or
not a strike is ruled legal.

At the end of the year, we were compiling and presenting
evidence to the Hawaii Public Employees Relations Board in
cooperation with Corporation Counsel to exclude certain Fire
Fighters from the right to strike because of the imminent dan-
ger to public health and safety posed by such a strike.

Meanwhile, we are implementing the 1977 contract revi-
sions, while prenegotiation preparations are beginning for the
next round of bargaining on reopeners beglnnlng in October,
1977.

During these collective bargaining negotiations, our

staff spent many hours evaluating proposals and counter pro-
posals; preparing wage and cost data; preparing exhibits,
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reports, and minutes of proceedings; developing employer pro-
posals and negotiation strategies; and making cost reports to
the City Council.

‘We spent substantial time in assisting supervisors and
managers in interpreting existing agreements and in resolving
problems and grievances. Five staff members made over 1800
interdepartmental contacts and were responsible for formulat-
ing a number of written contract interpretations. We partici-
pated in quarterly meetings to coordinate statewide uniform
contract interpretations.

The division's role in grievance handling became more
significant with staff members conducting all grievance hear-
ings at the employer's level for the City.

The volume of grievance cases continued to increase. We
conducted hearings on seventy-nine (79) grievances and re-
solved thirty-eight (38) cases. The remaining forty-one (41)
cases are awaiting arbitration. The backlog of arbitration
cases has reached fifty-six (56) by the end of the year,
although sixteen (16) arbitration cases were resolved this
year. In five (5) arbitration cases the employer's actions
were upheld, in six (6) cases the arbitrator decided in favor
of the grievant, and the other five (5) cases were resolved by
withdrawal or modification before arbitration.

Our staff assisted in the "Introduction to Supervision"
training classes by conducting fourteen (14) Labor-Management
Relations sessions involving 168 participants.

Special Reports

We participated in several inter-jurisdictional projects
including conducting a series of management training classes
in Hilo in conjunction with the University of Hawaii's Indus-
trial Relations Center and the State's Department of Personnel
Services.

We also assisted the State in developing a Collective
Bargaining Information System Factbook, an IPA grant project
to update, refine and standardize the content and format of
the inter-jurisdictional data collection required for nego-
tiations.

This year, we completed a staff project to develop a
City-wide discipline policy based on the principles of correc-
tive and progressive disciplinary procedures which are univer-
sally used in modern labor-management relations. The guide-
lines have been promulgated and we are assisting in their
implementation.
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We are continuing our efforts to monitor and help control
sick leave usage. This year the City's sick leave statistics
showed a noticeable decrease and we are planning new programs
to further reduce sick leave usage.

The Troubled Employee Assistance Program

This innovative program, partially supported by federal
funds, has now completed 31 months of successful service to
City employees. During this period, 680 clients have been
counseled. In addition, 243 others have received consultation
as case collaterals.

A total of over 2,000 contacts have taken place. Two
research/evaluation projects were completed by graduate
students in the Public Administration Internship Program. The
first, entitled "A Survey of Program Effectiveness," estab-
lishes that more than an 85% effectiveness and client satis-
faction was achieved. The second report, on the supervisors'
evaluation of clients and the sick leave record of clients,
reveals a significant decrease in sick leave as a result of
employees' use of the Troubled Employee Program. These sur-
veys indicate that the program has positive benefits to the
City as well as to the employees.

Personnel Rules and Laws

We coordinated the review and revision to the personnel
rules and regulations. The need for rule changes continued as
a result of legislative mandates, court rulings, and the
changing needs of the service.

We also developed and reviewed proposed legislation con-
cerning labor-management and employee relations.

Internal Communications

For the sixth consecutive year, the eight-page monthly
newspaper, the Honolulu Employee Journal, has been sent to
City employees and members of boards and commissions. It
carries pertinent information on labor relations, management
policies, safety, personnel rules and regulations, classifi-
cation and pay, promotional opportunities, special programs
such as affirmative action, and many other items of interest
to employees.

We continued to publish a periodic bulletin entitled,
Personnel Information, A Report to Management. This bulletin
provides supervisors and other management personnel with
timely information on labor relations and matters related to
personnel administration.
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PERSONNEL DEVELOPMENT AND TRAINING DIVISION

Major Functions

Plan, develop, coordinate and administer government-wide
personnel development and training programs;

Establish and implement training and development programs
based on identified needs of employees, and conduct
follow-up evaluations on training conducted;

Provide advice and assistance to operating departments
and agencies on personnel development and training;

Develop and conduct accession, orientation, counseling,
exit, pre-retirement, incentives, awards, photo identifi-
cation, and other special programs for City employees.

A major increase in the activities of the Personnel
Development and Training Division this fiscal year resulted
from the addition of the Employee Services Branch function
which was transferred from the Labor-Management and Employee
Relations Division. This added responsibility resulted in the
consolidation of the training, orientation, and other related
employee services programs for more effective administration.

Labor-Management Relations Training

Training of blue-collar working foremen and employees
under the Labor-Management Relations training program, ini-
tiated in fiscal year 1975, continued to increase in the num-
ber of enrollees and classes offered. In addition to the
supervisory training for these employees, a "Power Lawn Mower
Equipment Operators' Training" program was instituted for the
groundskeepers in the Parks and Recreation Department under
the LMR training program. This training provided the grounds-
keepers with an awareness of their responsibilities in rela-
tion to the departmental functions. The objectives of the
training were to insure that the quality of work performance
was maintained, as it related to the health, safety and
welfare of the workers and the public, and to develop preven-
tive maintenance skills to reduce equipment breakdown.

Another significant accomplishment was the training in
"Herbicides and Insecticides" with emphasis on safety and the
proper handling and use of pesticides and herbicides.

We continued to offer training to employees in the rural

areas which helped to reduce the lost time and cost of trans-
porting these employees into Honolulu for training. The
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establishment of these centers at Waipahu and Kaneohe provides
for one instructor going to the area instead of requiring 25
or more employees coming into Honolulu for training. This
arrangement helped to increase productive time and lessened
the employees' exposure to possible accidents on the highway,
thus reducing workers' compensation costs.

Trades Apprenticeship Training

The City's trades apprenticeship training program, jointly
instituted with the UPW Union in 1974, had more than tripled
from the original enrollment of 15 on June 30, 1976 to 51
apprentices on June 30, 1977, as follows: Board of Water
Supply - 38; Parks and Recreation - 4; Public Works - 3;
Transportation Services - 6.

Other Training Programs

A significant and valuable addition to our training pro-
grams was the establishment of a Manager Development course,
provided initially to Department of Public Works managers and
administrators at their request, and, subsequently offered
City-wide to other City managers.

Some of the more significant activities undertaken in-
clude:

Manager Development

"Hearings Officer"
A seminar to define the divisional role and respec-
tive responsibilities of Labor-Management and Em-
ployee Relations personnel in Step 3 grievance pro-
ceedings for 22 City administrators, personnel
officers and labor-management specialists. (88
trainee hours)

"Zero Base Budgeting"
An orientation seminar on Zero Base Budgeting
attended by 65 department heads, deputies and key
personnel. (260 trainee hours)

"Manager Development"
A training program to develop the five major manage-
rial skills for middle managers. (1560 trainee
hours)

"Federal Register"
A one-day workshop conducted by the Office of the
Federal Register for those personnel responsible for
the administration of Federal funds and federally-
funded programs. (117 trainee hours)
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"Trainee and employee Development"
A two-and-a-half-day seminar conducted by the U.S.
Civil Service Commission designed to provide a forum

for ideas around the concept of Training Leadership.
(180 trainee hours)

"Symposium on the Merit Principle and Collective
Bargaining in Hawaii"
A one-day symposium conducted by the State of Hawaii
on the outgrowth of a study completed on the Merit
Principle and Collective Bargaining in Hawaii for
executives, personnel officers and contract negotia-
tors. (328 trainee hours)

Supervisory Development

"Introduction to Supervision"
A labor-management relations training program for
blue-collar employees who periodically receive

assignments to supervisory positions. (380 trainee
hours)

A City-wide program for all newly promoted supervi-
sors as directed under Mayor's Directive 115.
(1,044 trainee hours)

"Fundamentals of Supervision, Parts 1, 2, and 3"
A labor-management relations training program for
blue-collar employees who have completed the "Intro-
duction to Supervision" course. (2,933) trainee
hours)

The advance course in supervisory development series
for all supervisors, City-wide (4,559 trainee hours)

"Fundamentals of Supervision, Part 2" - Police Officers
A Police Department supervisory training specially
designed for police officers. This program allows
for academic credit should one enroll for a degree
program at the Chaminade College, Hawaii. (416
trainee hours)

Specialized Personnel Development

"Telephone Courtesy"

Training in the proper use of the telephone for
office personnel. (176 trainee hours)

"Instructor Training"

A course designed for supervisory and professional

personnel to develop instructor skills. (800
trainee hours)
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"Meeting the Public"
A program on human relations and effective communi-
cations utilizing the concepts of Transactional Ana-
lysis. This training has bequn to receive wide
acceptance through the City. (2,464 trainee hours)

"Traffic Engineering Seminar"
A two-week Traffic Design Seminar conducted by the
Northwestern University Traffic Institute for engi-
neers in the Transportation Services Department.
(920 trainee hours)

"Effective Presentations"
A four-day program conducted by the University of
Hawaii. (256 trainee hours)

"Herbicide and Insecticide"

A refresher course in the proper use of chemicals.
(677 trainee hours)

"Equipment Operator's Training"
A six-hour labor-management relations training
refresher course on the role and responsibility of
power lawn and tractor mower operators. (2,074
trainee hours)

"Legislative Bill Drafting"
Training in the proper styles of legislative bill
drafting. (56 trainee hours) '

"Introductory Statistical Analysis"
A program conducted by the Hawaii Institute for Man-
agement Analysis for City employees. (16 trainee
hours)

"Test Validation"
A three-day seminar conducted by the U.S. Civil
Service Commission designed for personnel management
specialists in developing recruitment and examina-
tion programs. (216 trainee hours)

Other Activities

Monitored the Medical Intensive Care Technician (MICT)
training course conducted by the Emergency Medical Services,
Queen's Medical Center. This training is jointly sponsored
by the City and County of Honolulu and the Hawaii Medical
Association. At year's end, 13 Health Department employees
were certified as MICT's. Class number 12 is now in progress
and should be completed in the next fiscal year with more
classes to follow.
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Coordinated the City's Aloha United Way Drive for 1977
funds. The drive totalled $174,872. We were $16,018 short of
our goal.

Provided accession services to 1,836 new City employees,
including 874 summer hire employees. We interviewed 59 em-
ployees who left City employment and provided notary, counsel-
ing, and other services to 484 other employees.

Coordinated the City's annual Aloha Week Program and
Awards Ceremony held at the Neal Blaisdell Center Concert Hall,
October 22, 1976. The Employee of the Year Award was presented
to Juliette Galuteria of the General Planning Department.

Mrs. Galuteria was selected from among twenty-three depart-
mental employee of the year nominees. A committee of Honolulu
citizens, Mrs. Daisy Kiakona, Mr. Rudy Loftis, and Mr. Harry
Yamashiro comprised the Employee of the Year Selection Panel.

Also honored at this ceremony were the Departmental
Employee of the Year nominees, 144 employees with 25 years of
service, 14 employees with 35 years of service, and 204
retirees.

A total of 46 suggestions were received and processed
under the Employee Suggestion Program. Eighteen suggestions
were not eligible for an award, twenty suggestions are pending,
and eight suggestions received cash awards totaling $150.00.

Coordinated eight Retirement Planning Program classes for
241 employees who are 45 years old and above.

Assisted Maui County Police Department with training in
the "Fundamentals of Supervision" course.

Administered the "Public Administration Internship Train-
ing" program--one intern assigned to Corporation Counsel and
the other to the Department of Civil Service.

Conducted an evening course .in supervision for seven mem-
bers of the Beretania Neighborhood Community Center Motorcycle
School as a service to the community.

Coordinated and conducted career orientations to Civil
Service functions to eleven high school and ten University of
Hawaii students.

Conducted "General Orientation" of the City's activities

and functions to 230 new employees who had completed their
initial probationary periods. .

74



Conducted nine "special Orientation" meetings to 874 em-
ployees for the Mayor's Summer Programs.

Summary of Future Programs

We will continue to plan and establish those employee
development and training programs with the highest priority
based on specified training needs.

We shall continue to explore jointly with the UPW Train-
ing Coordinator under the Labor-Management Relations Training
Program, training and development programs for blue-collar
non-supervisory employees.

We anticipate an increase in the number of trades appren-
tices in this next fiscal year. We can also expect a greater
number of our present apprentices to be completing their
apprenticeship training. The City and County of Honolulu,
with the exception of the federal government, remains to be
the only government jurisdiction with a trades apprenticeship
program in the State of Hawaii.

We lost one Training Specialist (CETA) who accepted a
permanent position with the Labor-Management Relations Divi-
sion, Department of Civil Service. We are hopeful that this
loss of the CETA position will be filled in order to meet the
increased demands for training.

INDUSTRIAL SAFETY AND WORKERS' COMPENSATION DIVISION

Major Functions

Develop, promote, coordinate, and maintain a City-wide

safety program in compliance with the standards estab-

lished by the State Division of Occupational Safety and
Health;

Administer the centralized City and County workers' com-
pensation program in compliance with the Hawaii Workers'
Compensation and related laws.

Safety

We administered the City's Accident Prevention Program
throughout the year with emphasis on individual responsibility
for safety plus an effort through the training of supervisors
to develop a greater feeling of acceptance of their role in
accident prevention.

The Summer Youth Workers Handbook developed for use by
all summer youth workers and their supervisors was a success.
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A 50% reduction in accidents was experienced in the 1976 pro-
gram over the previous year. The handbook detailed safety
rules and responsibilities for administration of the program.
An up-dated version of the handbook was prepared for the 1977
program.

We developed and implemented an incentive plan for safe
driving. Eligible employees are specified by class title and
are generally limited to those that require regqular operation
of a motor vehicle as a major and integral element of their
work and such operation is reflected in the pricing of the
class. Awards progress from a $25.00 savings bond for three
years of accident-free driving to a maximum of a $100.00
savings bond after ten years of safe driving.

A computerized program for meeting the City~wide require-
ments for trained personnel in first aid was developed and
implemented. Training requirements are identified by depart-
ment and agency; bargaining unit; blue-collar employees to
receive training in the Industrial First Aid course and white-
collar employees training in the Red Cross Multi-Media First
Aid course.

Training in Standard Roadway Worksite Marking and Flag-
person duties continued throughout the year. Training was
given to selected personnel in the Board of Water Supply, Parks
and Recreation, Public Works, and Transporation Services
departments. '

The Honolulu Police Department was assisted in developing
a course of instruction and performance standards for motor-
cycle operation. Planning is completed and the program imple-
mented.

A mobile crane inspection program was developed and an
operator's handbook devised. This project is in the process
of implementation pending final approval of the State Division
of Occupational Safety and Health of the proposed handbook.

The policy on Personal Protective Safety Equipment was
revised to conform to~the provisions of the various union con-

triﬂts.

We assisted the Department of Parks and Recreation in
developing work practices and personal protective safety
equipment for a project to clean up the litter on the slopes
of Diamond Head Lookout. _

The upgraded driver training plan developed to conform to

Act 214 was rejected as being too costly. A more modest
approach to meeting the requirements is under study.
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In addition to the above new safety activities, the Safety
Branch continued to coordinate activities with other safety
resource agencies such as the National Safety Council, Federal
and State agencies and those in the private sector. The major
goal of these activities was to reduce accidents through the
promotion of safe work practices and elimination of recognized
hazards.

Other activities which contributed to this goal included
safety education and training, inspections, and investigations.
Highlights of these and other activities for the year included:

"Driver Training" - Coordinated and conducted driver
training to meet the requirements of Mayor's Directive
No. 86. (5,914 trainee hours; 740 enrollees)

"Driver Road Tests" - Coordinated road tests required by
Mayor's Directive No. 86. (350 trainee hours; 105
enrollees)

"First Aid Training" - Conducted first aid training as
requested by the departments and agencies to meet the
requirements of the Hawaii Occupational Safety and Health
Law. (American Red Cross Multi-Media, 784 trainee hours;
99 trainees. Industrial First Aid, 580 trainee hours;

90 trainees)

"Supervisory Training" - Conducted the safety portion of
the supervisory training courses coordinated by  the
Personnel Development and Training Division. (664 trainee
hours; 72 trainees)

"Electricity for Layman" - Developed and conducted a
training class in fundamentals of electricity in the
Police and Fire Departments to enable their personnel to
recognize potential electrical hazards. (14 trainee
hours; 14 trainees)

"Roadway Worksite Marking and Flagperson" - Developed and
conducted training in marking of roadway worksites and
flagperson duties to assure a safe working environment
for our workers and the public. (444 trainee hours; 186
trainees"

"Excavation and Trenching" - Coordinated and participated
in a class in proper shoring of trenches and excavations.
(65 trainee hours; 32 trainees)

"Safe Lifting" - Developed and presented course to teach
employees how to lift properly and to avoid further
aggravation once they have been injured. (32 trainee
hours; 26 trainees)
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“"Hazard Abatement" - Developed and presented training to
supervisors in techniques of hazard identification and
abatement including inspection procedures. (236 trainee
hours; 174 trainees)

“Cardiopulmonary Resuscitation" - Conducted training in
CPR for pool managers and other selected Parks and
Recreation employees. (112 trainee hours; 14 trainees)

"Personal Protective Safety Equipment Orientation" -
Provided instruptions in selection and use of PPE. (40
trainee hours; 40 trainees)

"Safety Specialist In-Service Training" - Safety
Specialists in the Safety Branch attended training in
Cardiopulmonary Resuscitation, Instructor Training,

I.P.A. sponsored safety training and follow-up, Radio-
logical Training, Industrial Hygiene, Handicapped Seminar,
and Driving Training.

"Safety Inspections" - Designed to identify safety
hazards, recommend corrective action, and to assist
departments in developing their own continuing program
of safety inspection. (167 inspections including walk
through with department personnel for training purposes)

"Accident Investigations" - Investigations of serious
lost time accidents for the purpose of finding causes and
preventing recurrences of similar accidents. (105 inves-
tigations)

"Vehicle Accident Review Committee" - This committee's
functions are to determine causes of vehicle accidents
and to prevent recurrences of similar accidents. (24
hearings were held involving 264 cases)

"Police Vehicle Accident Investigation Committee" - This
committee functions similar to the City VARC exclusively
for HPD personnel. (5 hearings held involving 230 cases)

"Hazard Pay Studies" - Accomplished to evaluate temporary
hazard conditions as a determinate in the Award of hazard
pay. (30 studies completed)

"Personal Protective Safety Equipment" - Evaluated
departmental requests for use of personal protective
equipment within the City. (112 requests processed in-
cluding studies where required)

"Additional Safety Studies" - Accomplished to assist the
departments in eliminating or reducing existing hazards
in specific work situations. (50 studies completed)
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The lost time accident frequency rate increased in 1976-77
to 72.5 lost time accidents for every million man hours worked.
The high of 76.12 was recorded in 1972-73 with a steady decline
to 62.00 experienced in 1975-76. One possible explanation for
the increase is the greater awareness of the potential for
coverage under workers' compensation of illnesses such as
ulcers, nervous disorders, emotional stress, heart and lung
diseases.

Analysis of this year's statistics show the highest fre-
quency rate of 241.5 attributed to the Public Works, Refuse
Division followed by the Automotive Equipment Services Division
at 156.5. Other agencies above the City-wide average included
the Health Department at 117.5, Department of Parks and Recrea-
tion at 116.5, Road Division of the Department of Public Works
at 116.5, the Honolulu Police Department at 73.0 and the Fire
Department at 66.0. On a percentage basis, the highest in-
crease over the immediate preceding year was the Department of
Public Works, Automotive Equipment Services Division at 112%
followed by the Health Department at 54% and the Parks and
Recreation Department at 53%.

Workers' Compensation

The Workers' Compensation Branch continued in its efforts
to provide benefits to injured workers in accordance with the
Workers' Compensation and related laws and to inform all City
employees of their rights and responsibilities under these
laws.

Coordination with the Department of Data Systems was
initiated to convert their output to meet the newly imposed
requirements of the State Department of Labor and Industrial
Relations. Coincidental to this project, effort will be re-
sumed to computerize the overall Workers' Compensation process.
This project had been deferred pending completion of the State
reorganization of tge administrative requirements.

The Workers' Compensation follow-up and light duty pro-
gram continued. A total of 126 employees were processed for
early return to duty through light work arrangement. Of these,
53 were either returned to full or limited work. Thirty-eight
employees were unable to return in a light duty status because
of lack of suitable positions in the department.

The department, through this program, is in the process
of incorporating provisions to relieve the inability of the
agencies to place their temporarily impaired employees.

During the year, 192 City cases were heard by the State
Disability Compensation Division. 112 of these hearings were
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for the evaluation of permanent partial disability and dis-
figurement, and to determine dependent's benefits; 40 were
held for the determination of liability. Of the contested
cases, the Director of Labor and Industrial Relations found 10
compensable and 7 not compensable. 9 were deferred, 2 with-
drew and 12 claimants did not show up for hearings.

The City's Workers' Compensation payments, including the

Board of Water Supply, for the fiscal year ending June 30,
1977 totaled $1,935,330.00.

WORKERS' COMPENSATION STATISTICS

1973-74 1974-75 1975-76 1976-77
Active cases on hand as of July 1,397 1,681 2,040 2,161

New cases during the year ..... 2,150 2,331 2,672 2,881

Cases closed ........... eeseess 1,866 1,972 2,472 2,436
Active cases on hand as of

June 30 ® 686 000 008008080000t 11681 2,040 2’240 2,606
Payments vouchered ...... cesens 5,498 7,211 7,596 7,877

Temporary total disability
certifications .......cc0.. .. 1,888 1,940 2,333 2,524

WORKERS' COMPENSATION DIRECT COSTS

FY Cost % Change
1970-71 $§ 578,471 '
1971-72 642,349 11.04+
1972-73 826,485 28.66+
1973-74 1,120,523 35.57+
1974-75 1,315,209 17.37+
1975-76 1,536,568 16.83+ .
1976-77 1,935,330 25.95+

Transactions in the Workers' Compensatlon Branch in-
creased from 13,454 in 1974-75 to 15,073 in 1975 76, and
15,718 this flscal year.

The fiscal year ended with a backlog of 1,865 unpaid

invoices for medical services rendered. First priority for
payment remains to the worker for wage replacement benefits.
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Act

44

52

62

64

82

87

123

159

186

SUMMARY OF PERSONNEL LEGISLATION

Presumes that a police officer who dies due
to disease of the heart, lungs or respira-
tory system died in the performance of duty.

Permits only employees who have tenure or
permanent status to be granted leave for
loan to another government jurisdiction.

Authorizes the council of any county to
appoint employees and fix their compensation,
such employees to be exempted from civil
service and the position classification plan.

Permits the governor to modify office hours
of state offices to meed needs of the public
and to permit staggered or variable time
hours.

Waives the 30-day waiting period and provides
for procedures for the effectuation of death
benefit payments under the mode of retirement
selected by the member in the event that
death is due to a terminal illness.

Allows the payment of up to $1500 for funeral
and burial expenses directly to surviving
spouse or estate of deceased worker instead

of to the mortuary, provided that the deceased
worker had a prepaid funeral and burial plan.

Mermits an employee absent from work because
of a work connected injury to have his retire-
ment contribution deducted from his workers'
compensation checks.

Makes the personnel system of the judiciary
more independent from that of the executive
branch excepting for collective bargaining
purposes; creates a civil service system for
the judiciary branch, including development
of a classification and pay plan and an
appeals system.

Permits an employee who serves on a jury or

as a witness to retain his fees for such
service.
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5/6/71

5/6/117

5/9/717

5/9/71

5/12/77

5/12/77

5/31/77

7/1/77

6/8/717



Effective
Act Date

191 (1) Changes designation of "firemen" to 6/8/71
"fire fighters" and "policemen" to
"Police Officers."

(2) Permits unions which merge to retain
their exclusive representative status
without need for new elections.

194 Establishes a procedure for adjusting the 6/8/717
compensation, hours, benefits and conditions
of employment for employees excluded from
collective bargaining.

211 Requires that all employees be residents of 6/21/71
the State for at least one year immediately
preceding their application for employment,
except for instructional staff of the
university.
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DEPARTMENT OF THE CORPORATION COUNSEL
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DEPARTMENT OF THE CORPORATION COUNSEL

Barry Chung, Corporation Counsel
Yoshiaki Nakamoto, First Deputy

POWERS, DUTIES AND FUNCTIONS

The Corporation Counsel serves as the chief legal
adviser and legal representative of all agencies, the Council
and all officers and employees in matters relating to their
official powers and duties, and he shall represent the City
in all legal proceedings and shall perform all other services
incident to his office as may be required by the Charter or
by law.

The operations of this office generally break down into
four divisions, namely:

l. Counselling and Drafting
2. Trials

3. Land

4. Family Support

The accomplishments of each division for the fiscal
period July 1, 1976 to June 30, 1977 are as follows:

I. COUNSELLING AND DRAFTING

Some of the services provided by this Division are:
(a) drafting ordinances and resolutions; (b) proposing state
legislation which affects City rules and requlations, policies,
contracts and other legal documents; (c) approving legal
documents, rendering oral and written legal opinions to the
Mayor, City Council and to all City departments, including
officers and employees, in matters relating to all official
powers and duties; (d) attending all City Council and
Committee meetings to serve as legal adviser; and (e) meeting
weekly or at the call of the chair with the various City
departments and boards.
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Summary of Accomplishments

A summary of this Division's performance follows:

COUNSELLING
Memoranda
of Law

Other
Assignments

DRAFTING
Ordinances
Res., etc.

Approval of
Documents

With-
drawn, Total No.
Back- Total Trsfd. for Com- Pend-
log Referred or Added Year pleted ing
19 87 -15 74 17
54 548 -13 589 492 97
5 76 + 1 77 S
53 4,511 0 4,564 4,538 26
131 5,222 -27 5,326 5,181 145

An overall comparative summary of this Division's assign-
ments between the 1975-76 and 1976-77 fiscal period follows:

COUNSELLING

Memoranda of Law

Other Assignments

DRAFTING
Ordinances,
Res., etc.

Approval of
Docunénts

Year

1975-
1976-

1975-
1976-

1975-
1976-

1975-
1976~

76
77

76
77

76
77

76
77

86

Total

for Year

165
91

633
589

146
82

3,730
4,564

Number
Comgleted

146
74

579
492

141
77

3,677
4,538



Attorneys in the Department of the Corporation Counsel
attend and advise the Council, Boards and Commissions and
Committees listed below:

l. Administrative Committee
2. Building Board of Appeals
3. City Council
4. Civil Service Commission
5. Commission on Culture & Arts
6. Employee Management Committee
7. Ethics Commission
8. Executive Planning Committee
9. Finance, Expenditure & Operations Committee
10. Honolulu Committee on Aging
11. Housing Board of Appeals
12, Intergovernmental Relations Committee
13. Legislative Committee
14. Liquor Commission
15. Oahu Committee on Children & Youth
1l6. Oahu Traffic Safety Council
17. Planning Commission
18. Police Commission
19. Police Motor Vehicle Accident Investigation Board
20. Planning & Zoning Committee
21. Standardization Committee
22, Status of Women
23. Workmen's Compensation Hearings
24. Zoning Board of Appeals

In addition to the above, attorneys also attend and
advise the Mayor and department heads at special meetings
which are held at various times during the year.

Highlights by quarters of this Division's activities
for the fiscal period 1976-77 follow:
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FIRST QUARTER
(July, August, September, 1976)

Two submissions were made to the U. S. Department of
Justice which were necessitated by the coverage of the City
and County of Honolulu by the Voting Rights Act of 1965. The
first submission covered all "changes affecting voting" which
occurred between 1965 and 1975 and needless to say, included
a good deal of statutory material, reapportionment plans, etc.
The second submission covered efforts of State and City
officials to comply with the multilingual requirements of
the 1975 Act amendments. We have not as yet heard from the
Department of Justice as to whether our efforts to comply
with the 1975 Act amendment were in their view sufficient.

We reviewed and advised the members of the Police
Commission in their consideration and findings of 47 investi-
gative reports stemming from said number of public complaints
filed against officers of the Honolulu Police Department at
their executive and regular meetings.

We reviewed materials pertaining to and advised the
members of the Building Board of Appeals in their considera-
tion and conducting of contested hearings of eleven appeals
from the decisions of the Building Superintendent and peti-
tions for variance relative to various codes of the Building
Depar tment.

We attended and advised the Liquor Commission at their
twice weekly hearings pertaining to the administration of the
liquor laws in the City including applications and transfers
of licenses, and prepared and represented the Commission at
157 citation hearings (a percentage of which was contested)
concerning violations of the liquor laws, rules and regula-
tions by the licensees.

We continued to attend lengthy hearings at Hawaii Public
Employment Relations Board in the petition of HGEA to organize
the employees of MTL, Inc. This hearing is expected to con-
tinue indefinitely.

A fair amount of oral advice has been sought by and
given to various City agencies.
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With regards to the Kukui Plaza City Council investigation,
we participated as a witness to explain the legality of various
legal documents for the City Council. We also acted as legal
counsel for the officers of Housing & Community Development
in their testimony before the City Council.

In assisting the Trials Division, the following cases
were handled by Counselling & Drafting deputies:

1. City v. Brilhante. The City successfully obtained
a judgment for nonpayment of rent.

2. Merrill v. City involved police brutality. Dis-
covery was had prior to trial.

3. Gunn v. City. We assisted in obtaining a settlement
in a related case involving a payment for easement.

4. Aikau v. City. The case was settled just prior to
trial.

5. Rosell v. Church, et al. (police officers). We pre-
pared a brief to the Supreme Court.

During this First Quarter there was a total of 25
memoranda of law rendered. Of this total 20 were rendered
by the Counselling and Drafting Division deputies, three
were rendered by Trials Division deputies and two were
rendered by Land Division deputies. A digest of some of
the memoranda are listed below. This Division completed
131 legal research reports, letters and miscellaneous assign-
ments, approved 1,400 documents and drafted 11 ordinances,
resolutions and other documents. Also, the attorney from \
our Division who is assigned to the Housing & Community
Development continued to approve land documents which included
deeds, mortgages, promissory notes and certification for
community development block grant funding.

In M 76-74 we answered in the negative on the question
of whether the Waianae Coast Neighborhood Board No. 24 is an
"agency" of the City and County of Honolulu for the purpose
of intervention in the proceedings of the State Land Use
Commission.
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We concluded in M 76-75 that both the applicable
retail excise tax and the fifteen percent differential must
be applied to bids received from out-of-state printers.

In M 76-76 we answered in the negative on the question
of whether the Honolulu Fire Department can promulgate rules
and regqulations pertaining to combustibles.

In M 76-79 we stated that as long as the Community
Gardening Program provides the City with the option to re-
take the land at any time, the land is not leased and there-
fore not subject to the leasing policies of the Council.

In M 76-80 we summarized that the Building Department
is primarily responsible for the enforcement of the Building
Code. However, if the Department is not able to secure
voluntary compliance of the Code in case of wviolation, it
may refer such violation to other appropriate departments
or agencies of the City for legal or administrative action.

In M 76-83 we concluded that the Director of Finance
may not use his opinion that the contents of a newspaper
are undesirable as the basis for a finding pursuant to
Section 26-7.6, R. O. 1969, that the public convenience
and necessity will not be served by the issuance of a news-
stand permit.

The question of whether the Department of Auditoriums
may assess an additional rental charge equal to 10 percent
of the gross receipts which exceeds the applicable minimum
rental rate against proceeds of concessionaire-assignees
operating game booths or similar activities in facilities
rented to a tenant-assignor was answered in the affirmative
in M 76-86.

In M 76-91 we answered in the affirmative on the question
of whether apartment units at Kukui Plaza may be used for
business purposes.

The question of whether the operation of Habilitat
is a public use of property and therefore a permitted principal
use in a residential district under the CZC was answered in
the negative in M 76-93.
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SECOND QUARTER
(October, November, December, 1976)

During the Second Quarter, deputies in Counselling and
Drafting reviewed a number of proposed City legislative
bills which are to be introduced in the Ninth State Legisla-
ture.

We represented and advised:

1. The Police Commission in their consideration and
findings of 63 investigative reports;

2. The Building Board of Appeals in their consideration
and conducting contested hearings of 13 appeals; and

3. The Liquor Commission at 49 citation hearings.

In the area of labor law, we represented the City and
County in three cases before the Hawaii Public Employment
Relations Board: the first dealing with a case between the
State of Hawaii Organization of Police Officers regarding
overtime pay; the second involving a former police officer,
Bruce Ching, contesting his dismissal from the Honolulu
Police Department; and a third involving a prohibited
practice charge dealing with the negotiability under the
Collective Bargaining Act of installing two-way radio system
in the vehicles of liquor inspectors. We also handled two
dismissal cases involving Liquor Commission inspectors for
the Honolulu Liquor Commission, and a suspension case in-
volving a refuse collection crew leader.

In an arbitration decision rendered on December 8,
1976, Arbitrator Stuart Cowan sustained the position of the
City and County with respect to the suspension of a police
officer for the offense of excessive use of force.

Deputies also attended several Civil Service Commission

hearings as well as numerous Step III hearings involving
grievances brought by SHOPO and United Public Workers.
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Additionally, Counselling and Drafting deputies, other
than those ordinarily assigned to arbitration matters, assumed
responsibility for certain arbitration matters due to an
exceedingly heavy load of the same.

Assistance was given to the Trials Division in drafting
Supreme Court briefs in the cases of Iuli v. Fasi and
Siebel, et al. v. City. Also, we were assigned the follow-
ing court cases in which we participated in hearings and in
the submission of memoranda:

1. Montelho v. City. This case involved a class
action by Honolulu police officers demanding overtime pay
for physical examinations.

2, SHOPO v. City. This complaint alleged that the City
had violated the Sunshine Law in conducting evaluations of
Honolulu police officers applying for promotions. The court
ruled in our favor on our Motion for Summary Judgment.

3. Honolulu Police Department v. State Department of
Labor and Industrial Relations. Thls was an appeal of an
unemployment compensation referee's decision involving an
application for unemployment compensation by a discharged
Honolulu police officer.

4. Joshua v. City. This is a police brutality com-
plaint which was assigned to us from Trials Division.

5. The case of HGEA v. Teamsters and City was concluded.
Final decision will awalt the preparation of briefs by the
various parties.

Work was also done in connection with the bankruptcy of
Rainbow Golf Supply, Inc.

We also continued to advise the Department of Auditoriums
in various matters dealing with the operation of the Blaisdell
Center and continued to counsel the Department on revisions
of its rules and regulations governing the rental of NBC
facilities.
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During this Second Quarter there was a total of 14
memoranda of law rendered. Of this total 11 were rendered
by the Counselling and Drafting Division deputies, and three
were rendered by Land Division deputies. A digest of some
of the memoranda are listed below. This Division completed
128 leqgal research reports, letters and miscellaneous assign-
ments, approved 966 documents and drafted 25 ordinances,
resolutions and other documents. Also, the attorney from
our Division who is assigned to the Housing & Community
Development continued to approve land documents.

In M 76~-10]1 we summarized that the 1976 amendment to
HRS Chapter 92 does not extend the coverage of the Sunshine
Law to the Promotion Potential Review Panel.

In M 76-104 we opined that all new bus routes and any
change in routing to existing routes must be submitted to
the Chief Planning Officer for his approval prior to imple-
mentation.

On the question of whether the City's proposal to
institute a handicapped van bus service would be a violation
of the Federal Urban Mass Transportation Act by being in
conflict with private carriers was answered in the negative
in M 76-106.

In M 76-109 we answered in the affirmative on the
question of whether the Department of Housing & Community
Development, through its contractor, can undertake site
improvement work on privately-owned roads in the Hoolulu
Project.

It was our opinion in M 76-111 that the release of
criminal abstracts to the Industrial Relations Board for
purposes of granting explosive permits is not permitted by
Act 113, 1976.

THIRD QUARTER
(January, February, March, 1977)

Counselling and Drafting deputies assisted the various
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City agencies in drafting and reviewing legislative bills.
They also rendered oral and written testimonies before the
various committees in the Legislature on bills affecting the
City and County. The preparation of the bills, testimonies
and position papers took priority over the counselling work
since there was a deadline to be met on legislative matters.

We represented and advised:

1. The Police Commission in their consideration and
findings of 37 investigative reports;

2. The Building Board of Appeals in their consideration
and conducting contested hearings of 1l appeals; and

3. The Liquor Commission at 90 citation hearings.

Deputies also attended Civil Service Commission hearings
as well as numerous Step III and Arbitration hearings involv-
ing grievances brought by SHOPO and United Public Workers.

We provided a speaker to lecture classes in the Legal
Secretary program at Kapiolani Community College.

A fair amount of oral advice has been sought by and
given to various City agencies.

A deputy was assigned to meet with Department of Public
Works on rescheduling routes for refuse workers. This matter
is still pending.

We also represented the Department of General Planning
in several major and extended hearings before the Land Use
Commission.

We assisted the Trials Division on the following cases:

l. First Insurance Company, et al. v. City and County,
et al. This case arose out of the 1970 fire at the Financial
Plaza of the Pacific. The matter is now being prepared for
anticipated trial in late summer.
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2. City and County of Honolulu v. Kekoa (Judgment for
$5,000). We prepared Summary Possession and Assumpsit in
the District Court.

Also, one of the deputies in Counselling and Drafting
was assigned the duty of setting up form files for Assumpsit,
Tort and Summary Possession Actions to be used by deputies
handling District Court cases.

During this Third Quarter there was a total of 28
memoranda of law rendered. Of this total 22 were rendered
by the Counselling and Drafting Division deputies, one was
rendered by a Trial Division deputy, and five were rendered
by Land Division Deputies. A digest of some of the memoranda
are listed below. This Division completed 110 legal research
reports, letters and miscellaneous assignments, approved
1,240 documents and drafted 26 ordinances, resolutions and
other documents.

In M 77-3 we concluded that the Civil Service Commission
may hear the appeal brought by the pipefitters employed by
the Board of Water Supply.

We concluded in M 77-5 that HRS Section 46-14, as it
presently reads, precludes the City from recovering its costs
both from the recipient of the services and from his insurance
company when ambulance services are rendered in an emergency
arising out of accidental injury.

The question of whether the City can rent or lease
public property for coin-operated lockers without soliciting
bids pursuant to the appropriate bidding procedures was
answered in the affirmative in M 77-6.

In M 77-10 we concluded that contributions to the AFSCME
PEOPLE Committee cannot be made through payroll deductions.

In M 77-17 we answered in the negative the question of
whether a resident of the State of Michigan who has been
stationed in Hawaii since 1973 pursuant to military orders
is entitled to a refund of the motor vehicle weight tax
which he paid in 1974.
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In M 77-24 we summarized that, while we find no provision
which would enable the Council to take affirmative action to
remove a member of a board or commission once that person is
confirmed, such an authority is unnecessary when the reason
for removal is that the person in question has been con-
victed of a felony.

The question of whether a dealer of antiques is a dealer
or trader in secondhand articles within the meaning of HRS
Section 445-171, and thereby subject to the provisions of
the latter statute was answered in the affirmative in M 77-26.

In M 77-28 we concluded that private security guards
should not be allowed to eject smokers from the Neal Blaisdell
Center Arena and that ejection should be the responsibility
solely of police officers and special police officers as
provided for under the ordinance.

FOURTH QUARTER
(April, May, June, 1977)
During this Fourth Quarter, we represented and advised:

1. The Police Commission in their consideration and
findings of 73 investigative reports;

2. The Building Board of Appeals in their consideration
and conducting contested hearings of nine appeals; and

3. The Liquor Commission at 67 citation hearings.

We also assisted the Building Department in drafting and
adopting rules governing the operation and use of the building
facilities of the City.

Deputies in Counselling and Drafting Division continued
to attend Civil Service Commission hearings as well as nu-
merous arbitration hearings involving grievances brought by
SHOPO and United Public Workers.

Numerous requests for oral advice have been sought by
and given to various City agencies.
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A deputy also represented the Department of General
Planning in several hearings before the Land Use Commission.

We assisted Trials Division as follows:

1. First Insurance Co. v. City, et al. We completed
negotiations which resulted in a satisfactory settlement.

2., Bachiller v. Waialua Sugar, et al. We represented
the City in depositions held at Waialua.

3. We also submitted first briefs in the matter of
the petition of HGEA to organize the employees of MTL, Inc.

The Fourth Quarter reflected a total of 31 memoranda
of law rendered. Of this total 21 were rendered by the
Counselling and Drafting Division deputies, one was rendered
by a Trial Division deputy, and nine were rendered by Land
Division deputies. A digest of some of the memoranda are
listed below. This Division completed 123 legal research
reports, letters and miscellaneous assignments, approved
932 documents and drafted 15 ordinances, resolutions and
other documents.

In M 77-34 we concluded that HRS Section 46-14, which
provides for the rendering of free ambulance service, should
also include provision of any necessary supplies in con-
junction with this service. No additional charge should be
made to the person in need of this service for the use or
provision of such supplies.

The question of $hether the Bikeway Fund can be used
to pay a percentage of the cost to resurface and repair
City roads and gutters which are not specifically designated
as bikeways was answered in the negative in M 77-37.

In M 77-38 we answered in the negative the question of
whether the Department of Parks and Recreation should permit
the Pacific Handcrafters Guild to use Thomas Square Park
for a crafts fair. r

The question of whether preapproval of site request
must be formally submitted and approved by the City Council
prior to submission to the Department of Housing and Urban
Development was answered in the negative in M 77-39.
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In M 77-41 we concluded that the prospective candidate
currently employed at the Hale Koa Hotel is not an employee
of the United States and is thereby eligible to serve on a
City board, commission or committee.

In M 77-43 we concluded that it is not necessary for
persons doing low voltage remote control wiring for the City's
sprinkler systems having an electromotive force of 24 volts
to be licensed electricians under Chapter 448E, HRS, and the
rules and regulations of the Department of Regulatory Agencies,
relating to the board of electricians and plumbers.

In M 77-49 we concluded that while the federal government
preempts regulations of public airwaves by the City, the City
retains some authority to regulate transmission facilities in
the interest of the advancement of the general welfare, health
and safety, so long as the regulations are not contrary to,
or repugnant to the federal scheme.

On the question of whether operating budget funds can be
transferred from the Office of the City Clerk to the City
Council by adjustment voucher, we answered in the negative in
M 77-50.

The question of whether a proposed deferred compensation
plan for the employees of the City and County of Honolulu may
be implemented without enabling state legislation was answered
in the negative in M 77-52.

In M 77-58 we concluded that the Neighborhood Commission
is acting within the scope of its authority when it finds
that a petition for publication of a hearing notice may be
denied when the matter under consideration would, if adopted,
be outside the scope and authority of the Neighborhood Board.
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II. LAND ACQUISITION

This division acquires any and all interests in land by
eminent domain or negotiations required for City projects;
negotiates terms and conditions of any and all interests in
land owned by or under the control of the City; disposes of
any and all interests in land for the City; and advises various
City agencies involving land matters.

Summary of Accomplishments

Withdrawn
Trsfd Total
Total or for Number

Backlog Referred Added Year Completed Pending

LAND ACQUISITION

(a) Requests 29 172 -1 200 156 44
(b) Eminent Domain
Suits Filed 60 81 141 35 106
OTHER LAND CASES 25 29 -1 53 19 34
LAND COURT
APPLICATIONS 8 6 14 8 6
DRAFTING 9 12 -1 20 12 8
COUNSELLING 28 175 +1 204 162 42
APPROVAL OF LAND
DOCUMENTS 22 1,060 1,082 1,045 37
TOTAL 181 1,535 -2 1,714 1,437 277

An overall comparative summary of this division's assign-
ments between the 1975-76 and 1976-77 fiscal period follows:

Total Number
Year for Year Completed
LAND ACQUISITION

(a) Requests. . . . . . 1975-76 174 145
1976-77 200 156

({b) Eminent Domain
Suits filed. . . . 1975-76 109 49
1976-77 141 35
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Total Number
for Year Completed

OTHER LAND CASES. . . . 1975-76 107 82
1976-77 53 19
LAND COURT APPLICATIONS 1975-76 15 vi
1976-77 14 8
DRAFTING . . . . . . . 1975-76 28 19
1976~-77 20 12
COUNSELLING . . . . . . 1975-76 153 125
1976-77 204 162

APPROVAL OF LAND
DOCUMENTS . . . . . . 1975-76 1,327 1,732
1976-77 1,082 1,045

CATEGORIES OF LAND ACQUISITION
' CASES, AREA AND AMOUNT

Real property, including easements, were acquired either
through condemnation proceedings or negotiations. The total
area and amount for the various categories of land acquisition
through eminent domain proceedings for this 1976-77 report are
as follows:

Number
of
Project Cases Acres Cost
Park Sites 3 4.100 $2,212,259.12
Sewer Easements 6 1.134 1,534,920.00
Flood Control and
Drainage 4 3.747 261,206.00
Road Acquisitions or
Street Widening 5 6.292 7.,703.00
Miscellaneous Sites 2 1.301 669,322.01
TOTAL 20 16.574 $4,685,410.13

Highlights by quarters of this division's activities for
the fiscal period 1976-77 follow:
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FIRST QUARTER
(July, August, September 1976)

This Division's performance at the end of the First
Quarter as compared to last quarter shows no significant
change, with the exception of a slight increase in the number
of referrals. There were 352 new referrals as compared to 322
last quarter. The attorneys in the Land Division completed
337 assignments out of a total of 533 old and new assignments,
leaving 196 assignments yet to be completed.

A comparison with prior quarter's performance is as
follows:

Total
No. Referred Workload Completed .Pending
4th Qtr., 1975-76 322 584 403 181
1st Qtr., 1976-77 352 533 337 196

Land Acquisition

During this quarter, there were 9 eminent domain cases
closed. Noteworthy are the following cases:

Area Cost
1. PAUAHI PROJECT NO. HAWAII
R-15, Par. A-3 12,941 s.f. $591,950.00
2. PIIKOI-RYCROFT MINI PARK 4,789 s.f. 163,400.00
3. HOOLULU PROJECT NO. HAWAII
NO. R-11, Parcel 17-34 250 s.f. 4,005.00

4, SHERIDAN TRACT, I.D. NO. 211 38,088 s.f. 147,822.01
5. WAIALUA 2nd ELEM. SCHOOL 8.079 acres 122,396.00

In the land acquisition category, out of 12 suits filed
in Court there were 8 eminent domain proceedings instituted
for the KAHALUU MULTI-PURPOSE CHANNEL SYSTEM KA-1B (Watershed
Protection and Flood Prevention) project for the Department of
Public Works. The City deposited into Court a total sum of
$1,200,201.00 for possession of the parcels involved in the 8
suits. We expect to file 3 more complaints within a short
time for the conclusion of acquisition of all of the parcels
required for Phase II of the project.
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The City received a favorable verdict in Civil No. 41304,
C&C v. Bonded Investment Co., Ltd., an eminent domain proceeding
involving the acquisition of Lots 22-36 (12.6 acres) for the
expansion of MAILI BEACH PARK which was tied in the Circuit
Court from July 12 - 19, inclusive. The owner claimed that
the property was worth $5.5 million or $10.00 per square foot.
The City's value was $3.45 million ($6.28 per square foot) or
$2,050,000 below the owner's valuation. The jury verdict was
for $3.45 million -- City's exact appraisal fiqure. Lots
22 - 36 were the last lots to be acquired for the MAILI BEACH
PARK project which began since July 1966. The owner has
appealed the Judgment to the Supreme Court and the City must
now await the Supreme Court's decision on appeal.

SECOND QUARTER
(October, November, December 1976)

This Division's performance as compared to First Quarter's
performance reflects an increase in workload in the land acqui-
sition category. There were 60 new requests for condemnation
which involve acquisition of parcels of land for the followinc
projects:

1. Kuhio Avenue Widening

2. Kamooalii-Kaneohe Stream Flood Control
(Downstream Requirements)

3. Barbers Point Ocean Outfall
4. Maunawili Neighborhood Park
5. Nanakuli Intexrcevptor Sewers
6. Nuhelewai Strear Flood Control

7. Piikoi Street Widening, (South Beretania St. to
Young St.)

8. Lilipuna Road-Kahanahou Circle Relief Drain

9. Moanalua Gardens, Unit 7 Subdivision Relief Drain.

Referrals last quarter for condemnation only totaled 17 as
compared to 60 this quarter which is an increase of 43 potential
eminent domain cases.

Oout of a total of 547 assignments, the attorneys in the
Land Division completed a total of 326 assignments, leaving 221

assignments yet to be completed. The comparative breakdown is
as follows:
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Total Total
Backlog Referred Workload Completed Pending

'1lst Qtr. 1976-77 181 352 533 337 196
2nd Qtr. 1976-77 196 352 547 326 221

During this quarter, some of the more significant sites
acquired through eminent domain proceedings were:

Area Amount

1. Pauahi Project, Par. B-9 96 s.f. $2,000.00
2. Pauahi Project, Par. B-12 23,248 s.f. $932,825.00

3. Kamooalii-Kaneohe Stream

Flood Control, Par. 22. . . 29,823 s.f.
Par. 23. . . 59,031 s.f.
Par. 24. . . 1,592 s.f. $117,070.00
4., Kamooalii-Kaneohe Stream
Flood Control, Par. 3 . . . 7,806 s.f.
Par. 4 . . . 28,909 s.f.
Par. 5 . . . 8,178 s.f.
Par. S-1 . . 1,111 s.f. $100,775.00
5. Sewer Extension and
Drainage System Improvements
Along MAILI CHANNEL and MATIPALAOA
ROAD Par. SD-1. . 6,662 s.f.
Par. P-3 . . 5,664 s.f. $7,000.00

THIRD QUARTER
(January, February, March 1977)

This Division's performance as compared to Second Quarter's
performance reflects an increase in workload in the land acqui-
sition category. There were 70 new requests for condemnation
as compared to 60 last gquarter. The attorneys in the Land
Division completed 428 assignments out of a total of 678 old
and new assignments, leaving 250 assignments yet to be completed.

The comparative breakdown is as follows:

Total Total
Backlog Referred Workload Completed Pending
2nd Qtr. 1976-77 196 352 547 326 221
3rd Qtr. 1976-77 221 454 678 428 250
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Some of the significant land acquisition cases which are
being processed towards final order of condemnation are:

1. MAKIKI STREAM FLOOD CONTROL
Unit I, Parcel 104
2,718 square feet $ 214,050

2. WAIPAHU GARDEN PARK,
Parcels 12 and 17 125,220

3. HONOLULU DIVISION BUS MAINTENANCE
AND SERVICING FACILITY (BOWLING
CITY), Parcels 4-A (55,118 square
feet) and 5-A (8,092 square feet) 2,722,300

FOURTH QUARTER
(April, May, June 1977)

There were 25 new requests this quarter of which 15 were
for the Kaneohe Sewers Improvement District Project. The
attorneys in the Land Division completed 346 assignments out of
a total of 623 old and new assignments, leaving 277 assignments.

The comparative breakdown is as follows:

Total Total
Backlog Referred Workload Completed Pending
3rd Qtr. 1976-77 221 454 678 428 250
4th Qtr. 1976-77 250 ) 378 623 346 277

Some of the more significant sites acquired through
eminent domain proceedings were:

Area Amount
1. Piikoi-Rycroft Mini Park 53,345 s.f. $1,323,859.12
Pars. 1, 2, 3, 4 and 7
2. Na Pueo Park, Alewa 128,478 s.f. $ 725,000.00

Heights, Pars. 1 and 2

3. Pauahi Project No. Hawaii 20,587 s.£f. $ 521,500.00
R-15, Par. B-4
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ITI.

TRIALS

This Division represents the City and County of Honolulu

before all of the Courts in the State of Hawaii;

processes

and litigates personal injury and property damage claims by or
against the City; seeks collections for monies owed to the City
for various services rendered by the City; and represents the
City in worker's compensation cases.

Summary of Accomplishments

A summary of this Division's performance follows:

New With-
Referrals drawn
and Trsfd

Total
Work-
Reopened or Added load

Assign-
ments
Completed Pending

Back-
log

CLAIMS FOR
THE CITY
Suit Level 105
Pre-suit

Level 752
CLAIMS AGAINST
THE CITY
Suit Level 249
Pre-suit

Level 264
OTHER CLAIMS
OF CITY
INTEREST
Suit Level 85
Pre-suit

Level 71
COUNSELLING 25
DRAFTING -

TOTAL 1,551

49
424

109

303

59
55
45
10

1,054

- 154 28 126
-- 1,176 342 834
-- 358 117 241
-- 567 311 256
-- 144 60 84
- 126 54 72
-6 64 42 22
-- 10 10 --
-6 2,599 964 1,635
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An overall comparative summary of this Division's work
performance between the 1975-76 and 1976-77 fiscal period:

S Total Number
for Year Completed
CLAIMS FOR THE CITY
Suit Level 1975-76 120 15
Pre-suit Level 1,125 373
Suit Level 1976-77 155 28
Pre-suit Level 1,176 342
CLAIMS AGAINST
THE CITY
Suit Level 1975-76 331 82
Pre-suit Level ' 477 213
Suit Level 1976~77 358 117
Pre-suit Level 567 311
OTHER SUITS OF
CITY INTEREST
Suit Level 1975-76 128 43
Pre-suit Level 114 43
Suit Level 1976-77 144 60
Pre-suit Level 126 54
COUNSELLING 1975-76 66 41
1976-77 64 42
DRAFTING 1975-76 138 138
1976-717 10 10
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This Division assisted the Counselling and Drafting
Division in rendering the following services:

(a) Counselling. . . . . . . . . 64 total requests
(Opinions, study & referred
reports, memoranda 42 requests completed
& reports and other
assignments)

(b) Drafting . . . . . . . . . . 10 total requests
(Ordinances, resolutions, referred
approval of documents) 10 requests completed

Other services provided by the Trials Division:

(a) Counselled and advised the Police Commission,
Police Department, Police Motor Vehicle Accident
Board, Building Department, Building Board of
Appeals, Housing Board of Appeals, Department
of Civil Service (Worker's Compensation Cases)
and Hawaii Public Employment Relations Board.

Following is a report on cases handled by the Trials
Division for the fiscal year 1976-1977:

Supreme Court Cases

Sup. Ct. 5793, (Civ. 41835), Gomes vs. Tyau

$150,000 suit for professional misconduct, gross
carelessness of Plaintiff's rights, humiliation, etc. due
to a penile wash in a rape case. Supreme Court rendered
a decision in favor of the City on July 13, 1976. (Deputy
Corporation Counsel Edmund L. Lee, Jr.)

Cases Settled Out of Court

1. Civil 45283, Beauchamp, Jr. vs. Kaulu and City

$265,000 suit for assault and battery by a police officer.
Stipulation for Dismissal with Prejudice was filed on July 19,
1976. (Deputy Corporation Counsel Wesley F. Fong)
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2. Civil 41306, Townsend, et al. vs. City, et al.

$240,000 suit for personal injuries due to an automobile
accident. Plaintiffs alleged that the City negligently failed
to render prompt assistance, failing to send an ambulance
promptly. Stipulation for Dismissal with Prejudice was filed
on July 12, 1976. (Deputy Corporation Counsel Berton T. Kato)

3. Civil 46690, Browns vs. City, et al.

$110,000 suit for personal injuries due to faulty gym set
grips. Stipulation for Dismissal with Prejudice filed on
July 15, 1976. (Deputy Corporation Counsel William M. Kahane)

4. Civil 43586, Hayasaka vs. Yamashiro & City

$10,000 suit for assault and battery by a police officer.
Stipulation for Dismissal with Prejudice was filed on July 14,
1976. (Deputy Corporation Counsel James E. Ross)

5. Civil 43410, Ragsac, Jr. vs. City, et al.

$1,000,000 suit for slander, deprivation of his liberty,
denial of due process of law, etc. Stipulation for Dismissal
with Prejudice was filed on July 30, 1976. (Deputy Corporation
Counsel Robert E. St. Sure)

6. Civil 46129, Young vs. Miyasato & City

$15,000 suit for personal injuries due to negligent
maintenance of traffic devices. Settled out of Court for
$200.00. Stipulation for Dismissal with Prejudice filed on
March 5, 1976. (Deputy Corporation Counsel William M. Kahane)

7. Civil 44435, Naki et al. vs. City

$25,000 suit against the City and County of Honolulu for
assault and battery by a police officer. Offer of Judgment As
to Defendant City and County of Honolulu was filed January 14,
1976 and Acceptance of Offer of Judgment was filed January 22,
1976 for the amount of $2,500. Judgment was filed February 17,
1976. (Deputy Corporation Counsel Robert E. St. Sure)
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14. Civil 46351, Young et al. vs. City

$10,000 suit for personal injuries sustained at a City park.
Settled out of Court for $1,000. Stipulation for Dismissal
with Prejudice filed July 31, 1976. (Deputy Corporation
Counsel James E. Ross)

15. Civil 44553, Pettersons vs. Fung, Yuen and City

$30,000 suit for assault and battery by police officers.
Settled for $1,250. Stipulation for Dismissal with Prejudice
filed May 21, 1976. (Deputy Corporation Counsel Edmund L.
Lee, Jr.)

16. Civil 37924, Orso vs. Chung, Moon, Young and Kaaa

$450,000 suit for compensatory damages, false arrest,
-false imprisonment, malicious prosecution, abuse of process
and defamation of character. Stipulation for Dismissal with
Prejudice filed July 12, 1976. (Deputy Corporation Counsel
Richard D. Wurdeman)

17. Civil 44608, Teradas & Hokes vs. Board of Water Supply

$352,000 suit against the Board of Water Supply for
property damages due to the water mains. Settled out of Court
for $1,650. Stipulation for Dismissal with Prejudice filed on
June 28, 1976. (Deputy Corporation Counsel Berton T. Kato)

18. Civil 36611, Edwards vs. City

$50,000+ suit for assault and battery by police officers.
Stipulation for Dismissal with Prejudice filed on July 31,
1976. (Deputy Corporation Counsel William M. Kahane)

19. Civil 46370, Grace vs. City

$50,000 suit for assault and battery by a police officer.
Settled out of Court for $500. Stipulation for Dismissal with
Prejudice filed July 14, 1976. (Deputy Corporation Counsel
William M. Kahane)
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8. Civil 45998, Miyasaki vs. City

$25,000 suit for personal and property damages due to the
negligent operation of a motor vehicle by an employee of the
City and County of Honolulu. Stipulation for Dismissal without
Prejudice was filed May 18, 1976. (Deputy Corporation Counsel
Adrienne Sepaniak)

9. Civil 46246, Hernandez et al. vs. City, et al.

$5,000 suit for personal and property damages due to a
collapsed sewer manhole cover which allegedly caused an
accident. Stipulation for Dismissal with Prejudice filed on
June 3, 1976. (Deputy Corporation Counsel Adrienne Sepaniak)

10. Civil 44436, Hassard vs. City

$15,000 suit for assault and battery by police officers.
Order of Dismissal filed on July 2, 1976. (Deputy Corporation
Counsel Adrienne Sepaniak)

11, U.S. Civ. 75-0062, Naki et al. vs. City

$30,000 suit for assault and battery by a police officer.
Settled out of Court for $2,500. Stipulation for Dismissal
with Prejudice filed on June 7, 1976. (Deputy Corporation
Counsel Robert E. St. Sure)

12, Civil 44434, Rucker vs. City

$35,000 suit for assault and battery by police officers.
Settled out of Court for $10,000. Stipulation for Dismissal
with Prejudice filed July 29, 1976. (Deputy Corporation
Counsel Robert E. St. Sure)

13. Civil 44873, Egami et al. vs. Kawamura, et al.

$5,000 suit brought by Plaintiffs who are and were residents
and owners of a parcel of land in the "Woodland Tract". Property
damages due to negligent construction of storm drain or sewer
drain. Settled for $1,000. Stipulation for Dismissal with
Prejudice filed June 16, 1976. (Deputy Corporation Counsel
Berton T. Kato)
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20. U.S. Civ. 75-0063, Rucker wvs. Ahina

$60,000 suit for assault and battery by police officers.
Settled out of Court for $2,000. Stipulation for Dismissal with
Prejudice filed July 12, 1976. (Deputy Corporation Counsel
Robert E. St. Sure)

21. Civil 42149, Doctor Nui Loa Price vs. Hilton-Burns
Hotels Co. Inc. et al.

$1,000 suit for assault and battery by a police officer.
Stipulation for Dismissal with Prejudice filed on June 23,
1976. (Deputy Corporation Counsel James E. Ross)

22, Civil 39590, Decano vs. Keala, et al.

$100,000+ suit for improper activities of various police
officers. Settled out of Court for $850. Stipulation for
Dismissal with Prejudice filed July 23, 1976. (Deputy
Corporation Counsel William M. Kahane)

23. Civil 46022, Ordway vs. City and John Doe I and
U.S. Civil 75-342, Ordway vs. City

$100,000 suit for assault and battery by a police officer.
Both cases settled out of Court for $5,000. 1In Civil 46022 a
Dismissal of Complaint without Prejudice was filed on October 17,
1975. 1In U.S. Civil 75-342, a Stipulation for Dismissal with
Prejudice was filed on April 1, 1977 in the U.S. District Court
for the District of Hawaii. (Deputy Corporation Counsel
Adrienne Sepaniak)

24. Civil 44751, Aquinos vs. City and Does XX

$100,000 suit for assault and battery by police officers.
Settled out of Court for $2,500. Stipulation for Dismissal
with Prejudice filed on February 25, 1977. (Deputy Corporation
Counsel Robert E. St. Sure)

25. Civil SCD76-548, Yamachika vs. City and Lau

A Third-Party Complaint for $4,980 against the City and
County of Honolulu and Howard Y. H. Lau. The suit arose out
of an automobile accident. A Stipulation for Dismissal without
Prejudice was filed by Defendant and Third-Party Plaintiff on
February 23, 1977. (Deputy Corporation Counsel C. William
Chikasuye)
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26. Civil No. 43793, Ching vs. Wong vs. City and State

A Third-Party Complaint against the City and County of
Honolulu and the State of Hawaii. The $75,000 suit arose out
of a pedestrian/automobile accident. A Stipulation for Dis-
missal with Prejudice was filed February 1, 1977 by Defendant
and Third-Party Plaintiff. (Deputy Corporation Counsel
Robert E. St. Sure)

27. Civil 45424, White vs. City

$50,000 suit for assault and battery by police officers.
Settled out of Court for $1,000. Stipulation for Dismissal
with Prejudice was filed on April 5, 1977. (Deputy
Corporation Counsel Robert E. St. Sure)

28. Civil 48422, Miller vs. City & Ishihara

$65,000 suit for assault and battery by a police officer.
Settled out of Court for $2,250. Stipulation for Dismissal
with Prejudice was filed May 26, 1977. (Deputy Corporation
Counsel Charles A. Viviano)

29. Civil 50545, Martinez-Roura, Jr. et al. vs.
City and Harada

$35,000 suit for assault and battery by a police officer.
Settled out of Court for $2,500. Stipulation for Dismissal
with Prejudice filed on May 26, 1977. (Deputy Corporation
Counsel Randolph R. Slaton)

30. Civil P76-438 (Civ. 48850), Kaye vs. City

A District Court case which was appealed to the Circuit
Court level and later remanded back to the District Court
level by Stipulation and Order for Remand filed on August 31,
1976. $5,000 suit for personal injuries. Settled out of
Court for $1,250. Stipulation for Dismissal with Prejudice was
filed on December 30, 1976. (Deputy Corporation Counsel
C. William Chikasuye)
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31. Civil 45173, Jordan vs. City

$125,000 suit for personal injuries when Plaintiff tripped
and fell on the roadway. Settled out of Court and authorized
by the City Council per CR No. 20 dated February 9, 1977 for
$60,000. Stipulation for Dismissal with Prejudice was filed on
June 3, 1977. (Deputy Corporation Counsel Robert E. St. Sure)

32, Civil 47884, Ceria vs. City, et al.

$30,000 suit for assault and battery by police officers.
Settled out of Court for $250. Stipulation for Dismissal with
Prejudice was filed on April 20, 1977. (Deputy Corporation
Counsel Wesley F. Fong)

33. Civil 49007, Bush vs. City, Brooks and Young

$50,000 suit for assault and battery by police officers.
Settled out of Court for $1,000. Stipulation for Dismissal
with Prejudice was filed on December 28, 1976. (Deputy
Corporation Counsel C. William Chikasuye)

34, Civil 41370, Whang vs. City

$250,000 suit for assault and battery by a police officer,
false arrest, and false imprisonment. Settled out of Court
for $1,500. Stipulation for Dismissal with Prejudice was filed
on February 24, 1977. (Deputy Corporation Counsel Wesley F.
Fong)

35. Civil 47162, Bowden vs. City, et al.

$125,000 suit for assault and battery by police officers.
Settled out of Court for $900. Stipulation for Dismissal with
Prejudice was filed on April 28, 1977. (Deputy Corporation
Counsel James E. Ross)

36. Civil 45731, Agustin vs. City, Jaus, et al.

$175,000 suit for illegal entry, illegal search and assault
and battery by police officers. Settled out of Court for
$3,500. Stipulation for Dismissal with Prejudice was filed on
May 2, 1977. (Deputy Corporation Counsel Wesley F. Fong)

'd
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37. Civil 50082, City vs. Agquiar, Jr.

Complaint for Injunction ordering the Abatement of a
Public Nuisance was filed December 2, 1976 and an Order to
Show Cause hearing was held on December 27, 1976. Stipulation
for Dismissal with Prejudice was filed on December 28, 1976.
(Deputy Corporation Counsel Edmund L. Lee, Jr.)

38. Civil 45016, Ausenbaum vs. Tamanaha, et al.

$53,051.83 suit for assault and battery by a police officer.
Settled out of Court for $4,000. Stipulation for Dismissal
with Prejudice was filed on November 26, 1976. (Deputy
Corporation Counsel Samuel P. King, Jr.)

39. Civil 43829, Benson vs. Yamashiro, et al.

$201,190 suit for false arrest by a police officer.
Settled out of Court for $250. Stipulation for Dismissal with
Prejudice was filed November 30, 1976. (Deputy Corporation
Counsel Berton T. Kato)

40. Civil 43430, Key vs. Kane and City

$33,500 suit for assault and battery by a police officer.
Settled out of Court for $850. Stipulation for Dismissal with
Prejudice was filed on January 6, 1977. (Deputy Corporation
Counsel Berton T. Kato)

41. Civil 46035, Manby vs. Kepa and City

$55,000 suit for assault and battery by a police officer.
Settled out of Court for $2,500. Stipulation for Dismissal with
Prejudice was filed on December 3, 1976. (Deputy Corporation
Counsel Robert E. St. Sure)

42, Civil 45175, Perezs vs. Morimoto, et al.

$125,000 suit for false arrest by a police officer.
Settled out of Court for $150. Stipulation fo Dismiss was
filed on December 13, 1976. (Deputy Corporation Counsel
Wesley F. Fong)

114



43, Civil 44904, Phillips, Jr. vs. City, et al.

$50,000+ suit for assault and battery by a police officer.
Settled out of Court for $2,000. Stipulation for Dismissal
with Prejudice filed on December €&, 1976. (Deputy Corporation
Counsel Robert E. St. Sure)

44, Civil 37763, Rutgers, a minor by his next friend Lahi
Gillette and Guy Gillette vs. State vs. City and
Kahele, Jr.

Suit for personal injuries sustained by a minor arising
out of an auto-pedestrian collision. Alleged negligence on
the part of the City for improper training and supervision of
JPOs. Settled out of Court for $45,000. Stipulation for
Dismissal with Prejudice and Order filed on November 16, 1976.
(Deputy Corporation Counsel Robert E. St. Sure)

45, Civil 45742, Tsuji vs. Jack Endo Elec. Inc.;
City and Does

$3,300 suit for personal injuries sustained by a protruding
metal from a light pole base. Settled by insurance carrier for
Jack Endo. Stipulation for Dismissal with Prejudice filed on
July 7, 1976. (Deputy Corporation Counsel Berton T. Kato)

46. Civil 41453, Pacheco vs. City, et al.

$850,000 suit for assault and battery by police officers.
Stipulation for Dismissal with Prejudice was filed on January
26, 1977. (Deputy Corporation Counsel Adrienne Sepaniak)

47. Civil 43573, Honolulu Medical Group Partnership, et al.
vs. Killingsworth, Brady & Sutter, Inc. et al.

$250,000 suit for property damages due to an overflow of
a storm drain. Settled out of Court for $22,500. Stipulation
for Dismissal with Prejudice was filed on June 8, 1976.
(Deputy Corporation Counsel Berton T. Kato)
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48. Civil 49308, Slom, et al. vs. Levy and City

$29,010.46 suit for death claim due to an accident. Settled
out of Court for $2,500. Stipulation for Dismissal with Preju-
dice prior to trial date being set was filed on March 15, 1977.
(Deputy Corporation Counsel C. William Chikasuye)

49, Civil 44488, Oshiro vs. Business Invest. Ltd., et al.

$500,000 suit for personal injuries when Plaintiff fell
into an open ditch. Settled out of Court for $750.00.
Stipulation for Dismissal with Prejudice was filed March 9,
1977. (Deputy Corporation Counsel Berton T. Kato)

50. Civil 46848, Kahanu vs. City and Kaalele

$200,000 suit for assault and battery by a police officer.
Stipulation for Dismissal without Prejudice was filed on
March 3, 1977. (Deputy Corporation Counsel James E. Ross)

51. Civil 48116, Song vs. City

$60,000 suit for personal injuries due to pot holes and
cracks in the road. Settled out of Court for $6,000.
Stipulation for Dismissal with Prejudice filed on March 16,
1977. (Deputy Corporation Counsel Robert E. St. Sure)

52. Civil 45354, Hunt vs. City and Does

$30,000 suit for assault and battery by police officers.
Stipulation for Dismissal without Prejudice was filed on
February 11, 1977. Plaintiff left the jurisdiction and is
unable to locate. (Deputy Corporation Counsel James E. RosS)

53. Civil 49839, Games International Inc. vs. City

$5,000 suit for replacement costs and lost of rental
income from crap tables. Settled out of Court for $600.
Stipulation of Dismissal with Prejudice was filed on March 2,
1977. (Deputy Corporation Counsel Wesley F. Fong)
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54, Civil 46729 (Civ. H75-4601), Brown vs. City

$5,000 suit for false arrest by a police officer. A
Notice of Proposed Dismissal was filed on January 24, 1977 and
thereafter the Court filed an Order of Dismissal. (Deputy
Corporation Counsel Robert E. St. Sure)

55. Civil 47685, Midro vs. City

$25,000 suit for personal injuries when Plaintiff was
struck in the ear by a stream of water negligeritly and careless-
ly discharged from a fire hose. Settled out of Court for
$1,615.34. Stipulation for Dismissal with Prejudice was filed
on March 8, 1977. (Deputy Corporation Counsel James E. Ross)

56. Civil 46102, De Mark vs. City, et al.

$100,000 suit for personal injuries sustained by a golf
ball from the Ted Makalena Golf Course. Settled out of Court
for $5,000. Stipulation for Dismissal with Prejudice was filed
on March 7, 1977. (Deputy Corporation Counsel Adrienne
Sepaniak)

57. Civil 37922, Omizo vs. City, et al.

$100,000 suit for personal injuries sustained when
Plaintiff tripped and fell because of a raised metal gutter.
Settled out of Court for $2,500. Stipulation for Dismissal
with Prejudice was filed on February 24, 1977. (Deputy
Corporation Counsel Robert E. St. Sure)

58. Civil 37746 (Sup.Ct. 5789), Pereas vs. City, et al.

$200,000 suit for assault and battery by police officers.
Settled out of Court for $1,206.80. Stipulation for Dismissal
with Prejudice was filed on March 24, 1977. (Deputy Corporation
Counsel James E. Ross)

59. U.S. 75-0315, Simmons vs. Circuit Court, First Circuit,et al.

$33,600 suit against Defendants for imposing requirements
for documents regarding vehicle registration. Judgment filed
December 11, 1975 dismissing Plaintiff's Complaint and action.
(Deputy Corporation Counsel Robert E. St. Sure)
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60. Civil 42397, Hui Malama Aina O Ko'Olau vs. City, et al.

Suit filed for Preliminary and Permanent Injunction to
exclude H-3 from existing General Plan. Stipulation €o Dismiss
was filed July 7, 1976. (Deputy Corporation Counsel Adrienne
Sepaniak)

61l. Civil 48744, Buells et al. vs. City Council, et al.

Suit filed regarding the criminal investigation of the
Kukui Plaza Urban Renewal Project. Order Dismissing Complaint
filed on August 10, 1976. (Deputy Corporation Counsel William
M. Kahane)

62. Civil 44597, Beothys vs. City

$80,000 suit for personal injuries sustained by Plaintiff
Benjamin Beothy when he fell by reason of a hole in the sidewalk.
Settled out of Court for $500. Stipulation for Dismissal with
Prejudice was filed on August 30, 1976. (Deputy Corporation
Counsel Samuel P. King, Jr.)

63. Civil 44805, Dodo vs. City

$5,000 suit for personal injuries sustained when Plaintiff
slipped and fell on a heavy bench at the Ala Wai Golf Course.
Settled out of Court for $1,000. Stipulation for Dismissal
with Prejudice was filed on September 24, 1976. (Deputy
Corporation Counsel Adrienne Sepaniak)

64. Civil 45254, Fernandez vs. City, et al.

$150,000 suit for assault and battery by police officers.
Settled out of Court for $1,329.06. Stipulation for Dismissal
with Prejudice was filed on November 11, 1976. (Deputy
Corporation Counsel James E. Ross)

65. Civil 42731, Hannemanns vs. Pritchett and City

$800,000+ suit for assault and battery by a police officer.
Settled out of Court for $10,000. Stipulation for Dismissal
with Prejudice was filed on November 15, 1976. (Deputy
Corporation Counsel William M. Kahane)
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66. Civil Nos. 39631 and 39344, Kurakake vs. City

$25,000 suit for a death claim alleging that the Defendant
City negligently established, maintained, operated and controlled
the traffic lights on Waialae Avenue. Settled out of Court for
$12,500. Stipulation for Dismissal with Prejudice was filed on
October 18, 1976. (Deputy Corporation Counsel Edmund L. Lee,
Jr.)

67. Civil 43887, Kurisaki vs. City

$50,000 suit for assault and battery by a police officer.
Settled out of Court for $750. Stipulation for Dismissal with
Prejudice as to Defendant City was filed on August 31, 1976.
(Deputy Corporation Counsel James E. Ross)

68. Civil 34829, lLee, et al. vs. Silva, et al.

$125,000+ suit for negligent conduct of a police officer
directing traffic which allegedly caused an accident. Settled
out of Court for $14,000. Stipulation for Dismissal with
Prejudice was filed on April 2, 1976. (Deputy Corporation
Counsel Robert E. St. Sure)

69. Civil 48246, Snook vs. City, et al.

$1,600,000 suit for failure of government employees to
render assistance when Plaintiff was assaulted by persons
unknown. Stipulation for Dismissal without Prejudice was filed
on October 26, 1976. (Deputy Corporation Counsel John R.
Williams)

70. Civil 45601, State of Hawaii vs. City

$16,863.16 reimbursement for payment on a Judgment against
the State in Civil 34199, Asato, et al.vs. Matsuda, et al.
Dismissal and Order was filed on October 5, 1976. (Deputy
Corporation Counsel James E. Ross)

71. Civil 43778, Tapat vs. City, et al.

$75,000 suit for assault and battery by police officers.
Stipulation for Dismissal with Prejudice was filed on September
24, 1976. (Deputy Corporation Counsel Wesley F. Fong)

f
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72. Dist. Court No. H76-1323, Teixeira vs. City

$391.15 suit for property damages to Plaintiff's car due to
a hole in the road. Settled out of Court for $200.00. Stipula-
tion for Dismissal with Prejudice filed on August 13, 1976.
(Deputy Corporation Counsel Adrienne Sepaniak)

73. Civil 39917, Ward vs. City, et al.

$100,000 suit for assault and battery by police officers.
Stipulation for Dismissal with Prejudice was filed on June 23,
1976. (Deputy Corporation Counsel John R. Williams)

74. Civil 46211, Witeck vs. Geolina and City

$50,000 suit for assault by a police offficer. Settled out
of Court for $2,500. Stipulation for Dismissal with Prejudice
was filed on November 5, 1976. (Deputy Corporation Counsel
Robert E. St. Sure)

75. Civil 45700, Young vs. City and Karratti

$175,000 suit for assault by a police officer. Settled
out of Court for $7,500. Stipulation for Dismissal with
Prejudice was filed on November 16, 1976. (Deputy Corporation
Counsel James E. Ross)

Trials

1. Civil 43830, Gomes, Jr. vs. Lee, et al.

$250,000 suit for assault and battery by police officers.
Jury trial was held on February 1, 1977 before the Honorable
Hiroshi Kato. There was a verdict against the City in the
amount of $800 general damages and $64.07 specials. A Judgment
was filed on February 15, 1977. (Deputy Corporation Counsel
Robert E. St. Sure)

2., Civil 43870, Mau vs. City and Seminara

$150,000 suit for assault and battery by a police officer.
Jury trial was held on March 21, 1977 before the Honorable
Yasutaka Fukushima. A Jury verdict was returned in favor of the
City and Seminara and against the Plaintiff. Judgment was filed
on March 21, 1977. (Deputy Corporation Counsel Adrienne
Sepaniak)
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3. Civil 47619, Lii, Jr. vs. City

$25,000 suit for intentional infliction of emotional distress.
Trial was held before the Honorable Yasutaka Fukushima and jury
on February 11, 1977. The jury rendered its verdict in favor of
Plaintiff Josiah Lii, Jr. and against the Defendant City and
County of Honolulu in the amount of $3,000. Judgment against
the City and County of Honolulu was filed on February 24, 1977.
(Deputy Corporation Counsel Samuel P. King, Jr.)

4. Civil 44204, Arakaki vs. City, et al.

$350,000 suit for assault and battery by police officers.
Trial was held on March 28 and 29, 1977 before the Honorable
Yasutaka Fukushima and jury. Verdict was returned in favor of
Plaintiff Masamitsu Arakaki and against Defendants Russell
Harada and the City and County of Honolulu in the amount of
$5,430 in general and special damages against the City and
County of Honolulu and $250 in punitive damages against
Defendant Russell Harada. Judgment was filed on April 13, 1977.
(Deputy Corporation Counsel Robert E. St. Sure)

5. Civil 45640, Perkins and Stull vs. City

$20,000 suit for assault and battery by police officers.
Jury trial was held before Judge Harold Shintaku on January 6,
1977. Judgment against the City for $75 plus $298.44 costs in
favor of Plaintiff Paul Perkins was filed on January 21, 1977.
As to Plaintiff William Stull, it was a compromise settlement
of $300. - (Deputy Corporation Counsel Robert E. St. Sure)

6. Civil 44643, McKinney, et al. vs. City

$270,000 suit for property damages due to negligence of the
City and County of Honolulu in failing to properly carry out its
responsibilities of insuring that the gate valve was open and
required to be so open when heavy rains were forecast for the
Island of Oahu. The City constructed a gate valve in order to
prevent water from high surf from washing back up a ditch. Jury
trial was held on January 10, 1977 before Judge Yasutaka
Fukushima. A jury verdict was returned in open court on
January 11, 1977 in favor of Defendant City and County of Honolulu
and against all Plaintiffs. Judgment was filed on January 21,
1977. (Deputy Corporation Counsel James E. Ross)
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7. Civil 48072, City vs. State Savings & Loan Association,et al.

Complaint for Interpleader and Declaratory Relief was filed
on April 19, 1976 restraining any action against Plaintiff for
the recovery of $1,058.64. Trial was held on November 18, 1976
and judgment was entered in favor of Defendants and that the
City and County of Honolulu be released from each and every
claim made by the Defendants. (Deputy Corporation Counsel
Wesley F. Fong)

8. Civil 41865, Terlep vs. Karratti, Peterson, Does I-IV
and City ‘

$150,000 suit for assault and battery by police officers.
Trial was held before the Honorable Hiroshi Kato and the jury
returned its verdict on August 25, 1976 in favor of Defendants
Lloyd Karratti and the City and County of Honolulu and against
Plaintiff Dale Dennis Terlep. Judgment in this matter was
filed on September 21, 1976. (Deputy Corporation Counsel
Berton T. Kato)

9. Civil 45383, Cleaver vs. City, Luke, Heleloa & Does

$250,000 suit for assault and battery by police officers.
Jury trial was held on January 12, 1977 and a verdict of the
jury returned on January 13, 1977. Thereafter Judgment in
favor of Defendants City, Leonard Luke and lLorrin Heleloa and
against Plaintiff Gary G. Cleaver was filed on February 17,
1977. (Deputy Corporation Counsel Adrienne Sepaniak)

10. Civil 46165, Cypriano vs. City, et al.

$50,000 suit for assault and battery by police officers.
Jury trial was held on January 17, 1977 and the jury returned
a verdict on January 18, 1977 in favor of the Plaintiff in the
amount of $5,000 plus costs of $712.50 for a total of $5,712.50
against the Defendant City. Judgment was filed on February 1,
1977. (Deputy Corporation Counsel Raridolph Slaton)
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11. Civil 47389, Scott, Sr. vs. City

$25,000 suit for assault and battery by a police officer.
Jury trial was held on January 19, 1977 and the jury rendered
its verdict in favor of Plaintiff James L. Scott, Sr. and
against Defendant City and County of Honolulu in the amount of
$10,000. Judgment was filed on February 3, 1977. (Deputy
Corporation Counsel Adrienne Sepaniak)

12, Civil 44230 (Sup.Ct. No. 6122), Ikeda vs. City

$195,000 suit for assault and battery by police officers.
A trial was held on December 15, 1976 before the Honorable
John C. Lanham. Judgment against the City in the amount of
$9,299 was filed on December 27, 1976. (Deputy Corporation
Counsel James E. Ross)

13. Civil 42839, Kahalewais vs. Willis, Ledward and City

$550,000 suit for assault and battery by police officers.
Jury trial was held before the Honorable Harold Y. Shintaku
and on February 4, 1977 the jury returned a verdict in favor of
Defendants John L. Willis, Jr. and the City and County of
Honolulu and against the Plaintiff. Judgment was filed on
February 15, 1977. (Deputy Corporation Counsel Wesley F. Fong)

14. Civil 46715, Karratti vs. City and Young

Complaint for Declaratory Judgment was filed on November 13,
1975 and served on the City and County of Honolulu on November 14,
1975. Defendant City was obligated to defend and pay any
judgment against Plaintiff arising out of claims asserted in
Civil 45700, Young vs. City. The matter went on for trial on
August 31, 1976 before the Honorable Yasutaka Fukushima.
Judgment against the City was filed on September 13, 1976.
(Deputies Corporation Counsel James E. Ross and William M. Kahane)

15. Civil 36017, Low vs. City, et al.

$50,000 suit for assault and battery by police officers.
This matter came on for trial on the 5th and 6th of February,
1976 before the Honorable Arthur S. K. Fong. Judgment against
the City in the amount of $500 was filed on June 1, 1976.
(Deputy Corporation Counsel William M. Kahane)
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16. Civil 44356, Manners vs. City, et al.

$5,000 suit for assault and battery by police officers.
Jury-waived trial was held on January 14, 1976 before the
Honorable Hiroshi Kato. Judgment in favor of the Defendants was
filed on March 9, 1976. (Deputy Corporation Counsel George T.
Aoki)

17. Civil 43967, Ravelo vs. City, et al.

$101,040.56 suit for assault by a police officer. Jury
trial was held and the jury returned a verdict in favor of
Defendants John L. Willis, Jr. and the City and County of
Honolulu. Judgment was filed on September 1, 1976. (Deputy
Corporation Counsel Robert E. St. Sure)

18. S.P. No. 4165, City Council vs. Fasi, et al.

An Application for an Order Requiring Compliance with
Subpoena was filed on July 29, 1976 by Applicant, City Council
of the City and County of Honolulu, by its Special Committee of
the Whole to Investigate the Kukui Plaza Urban Renewal Project.
This matter came on before the Court on August 11, 1976 before
the Honorable Norito Kawakami. An Order Enforcing Subpoena was
filed on Augqust 25, 1976. (Deputy Corporation Counsel Wesley F.
Fong)

19. Civil 45274, Beauchamp, Sr. vs. Ornellas and City

$30,000 suit for assault and battery by a police officer.
Jury trial was held May 13, 1976 and the jury returned its
verdict on May 14, 1976 in favor of Ornellas and the City.
Judgment was filed on July 19, 1976. (Deputy Corporation Counsel
Wesley F. Fong)

20. Civil 37487, Kessler vs. Leslie vs. City

$245,000+ suit for personal injuries sustained as a result
of a traffic accident. Jury trial was held before the Honorable
John C. Lanham on February 27, 1976. The jury returned a verdict
in favor of the City on February 27, 1976 and a Judgment was
filed on March 16, 1976. (Deputy Corporation Counsel Berton T.
Kato)
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21. Civil 47694, Donahoe, dba Donahoe Plumbing vs. City

$2,278.66 suit for damages as to the extent of time and
money spent digging and failing to find the sewer connections
pursuant to information provided by the City. Jury trial was
held before the Honorable Yasutaka Fukushima on June 28, 1976
and on June 29, 1976, the jury returned its verdict in favor
of the City. Judgment was filed on July 8, 1976. (Deputy
Corporation Counsel Samuel P. King, Jr.)

22, Civil 46238, Kanekoas vs. City

$55,000 suit for unlawful search, false arrest, assault,
etc. by police officers. Jury-waived trial was held before the
Honorable Toshimi Sodetani on June 22, 1976. Judgment against
the City in the amount of $2,253.14 was filed on July 22, 1976.
(Deputy Corporation Counsel Robert E. St. Sure)

23, Civil 44272, Knaus vs. City

$100,000 suit for assault and battery by a police officer.
Jury trial was held before the Honorable Harold Y. Shintaku on
June 16, 1976. Jury returned a verdict against the City for a
total of $10,392.60. Judgment was filed on June 28, 1976.
(Deputy Corporation Counsel William M. Kahane)

24, Civil 44442, Sereno vs. Esposito and City

$175,000 suit for wrongful cancellation of HIC Contract.
Jury trial was held before the Honorable Yasutaka Fukushima on
May 20, 1976. Upon the closing of Plaintiff's case, Defendants
Esposito and the City moved for a directed verdict. Said motion
was granted and an Order Granting Directed Verdict was filed on
June 1, 1976. (Deputy Corporation Counsel Edmund L. Lee, Jr.)

25, Civil 45779, Bungo aka Gieson vs. City

$100,000 suit for assault and battery by police officers.
Jury trial was held before the Honorable Yasutaka Fukushima on
July 7, 1976. The jury returned a verdict in favor of the City
on July 8, 1976. Judgment was filed on July 20, 1976. (Deputy
Corporation Counsel Adrienne Sepaniak)
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Motion for Summary Judgment

1. Civil 49202, Monteilth vs. City

A Class action suit on behalf of all other members of the
City and County Honolulu Police Department for compensation
for undergoing medical re-evaluation while on duty. Defendant
City filed a Motion for Summary Judgment on January 7, 1977 and
said Motion was heard on March 22, 1977 before the Honorable
Arthur S. K. Fong. Motion was granted as a matter of law and
an Order Granting Motion for Summary Judgment was filed on
April 13, 1977. (Deputy Corporation Counsel Francis M. Nakamoto)

2. Civil 44018, Bell vs. City & State and State vs. Chongs

$3,913.55 suit for personal injuries when claimant tripped
and fell over a broken section of a sidewalk. A Motion for
Judgment on the Pleading was filed on October 27, 1976 and
said Motion was heard on November 18, 1976 before the Honorable
Norito Kawakami. Motion was granted and an Order was filed on
May 4, 1977. (Deputy Corporation Counsel Robert E. St. Sure)

3. Civil 36992, Kekaulike vs. Young, Jr. vs. City

$60,000 suit brought by Plaintiff and a Third-Party Complaint
was filed against the City and County of Honolulu arising out of
a collision of two automobiles involving a police officer. A
Motion to Dismiss was filed on April 24, 1974 by the Third-Party
Defendant City and County of Honolulu and said motion was granted.
An Order was filed on May 15, 1974. (Deputy Corporation Counsel
Robert M. Rothwell)

4. Civil 48965, Ferneau vs. City

$100,000 suit for wrongful arrest and seizure of property
without a warrant or justification. A Motion for Summary
Judgment was filed by Plaintiff's attorney on December 6, 1976
and said Motion was granted. An Order Requiring Return of
Plaintiff's property was filed on December 27, 1976. Thereafter
a Stipulation for dismissal with Prejudice was filed on January
6, 1977. (Deputy Corporation Counsel C. William Chikasuye)
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5. Civil 44052, Roberts v. Kaonohi; City; Does 1-5;
Jane Does 1-5; et al.

$100,000 suit for injuries sustained as a result of an
automobile accident. Motion for Summary Judgment was filed
by counsel for insurer, Liberty Mutual Insurance Company for
the Defendants on June 23, 1976 and an Order Granting Motion
for Summary Judgment and Dismissing Complaint with Prejudice
was filed on August 2, 1976. (Attorney for insurance company,
Wayne M. Sakai)

6. Civil 41604, Cacholas vs. Herbert K. Horita Realty,
Inc., et al.

Suit for negligent inspection of real estate and issuance
of building permits. Motion for Summary Judgment was filed on
November 18, 1976. An Order Granting Motion for Summary Judgment
was signed by Judge Norito Kawakami and filed on December 13,
1976. (Deputy Corporation Counsel Berton T. Kato)

7. Civil 45387, De Los Santos, Sr. et al. vs. State and City
and City vs. Miranda and Miranda vs. State

$500,000 suit for personal injuries arising out of an
automobile accident. Plaintiffs alleged negligence in failing
to properly inspect, locate, relocate, construct and maintain
the intersection. Motion for Summary Judgment was filed by both
the State and City. An Order Granting Summary Judgment was filed
on January 4, 1977. (Deputy Corporation Counsel Robert E.
St. Sure)

8. Civil 46161, Okadas vs. Fong, Jr. and City

$100,000 suit for personal injuries sustained at Waialae
Beach Park by men playing football. Alleged negligence and
carelessness in permitting Defendant Fong to throw, cast, catch
or kick a football at said park. Motion to Dismiss Third-Party
Complaint was filed on August 17, 1976 and said Motion was
granted. An Order Dismissing Third-Party Complaint was filed on
October 18, 1976. (Deputy Corporation Counsel James E. Ross)
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9. Civil 45209, wWilliams, et al. vs. City, et al.

$2 million suit for a death claim due to negligence of
police officers. Motion for Summary Judgment was filed on
September 9, 1976 and heard before Judge Norito Kawakami on
October 6, 1976. Said Motion was granted and an Order Granting
Defendants' Motion for Summary Judgment was filed on October 27,
1976. (Deputy Corporation Counsel John R. Williams)

10. Civil 48934, Faulkner vs. Leeward Auto Wreckers, Inc.
and Leeward Auto Wreckers, Inc. vs. Dept. of Transportation
and HPD

$10,000 suit for application for an Ala Wai berth. Defendant
Department of Transportation filed a Motion for Summary Judgment
and the City filed a Joinder of Motion for Summary Judgment on
February 14, 1977. Said Motion was granted, an Order Granting
Motion for Summary Judgment was filed on March 9, 1977. (Deputy
Corporation Counsel Wesley F. Fong)

11. Civil 47634, Whang and Kakuno vs. City, et al.

$125,000 suit for assault and battery by police officers.
Motion to Compel Answers to Interrogatories and for Sanctions
or in the Alternative for Dismissal of the Complaint with
Prejudice was filed on February 3, 1977. Said Motion was heard
before the Honorable Arthur S. K. Fong on February 15, 1977 and
granted. An Order Granting Motion to Dismiss was filed on
March 8, 1977. (Deputy Corporation Counsel Charles A. Viviano)

12, Civil 42803, Baclaan vs. City, et al.

$100,000+ suit for false arrest, imprisonment, malicious
conduct, and mental distress as a result of an arrest for
possession of a firearm or ammunition. Motion for Summary
Judgment by Defendants was filed on July 13, 1976 and an Order
Granting Motion for Summary Judgment was filed on November 4,
1976. (Deputy Corporation Counsel William M. Kahane)
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13. Civil 48804, Burgesses vs. Adams, et al.

$3,250,000 suit for negligent issuance of motorcycle helmets
thereby contributing to the injuries sustained on or about July
20, 1974. Motion for Judgment on the Pleadings was filed on
August 3, 1976. An Order Granting Defendant City's Motion for
Judgment on the Pleadings was filed on October 25, 1976.
(Deputy Corporation Counsel Adrienne Sepaniak)

14, Civil 44997, Hawaiian Heritage Manufacturing Jewelers,
Inc. vs. Kaiser Aetna, et al.

$43,052.56 suit for negligence of the Defendants when
persons unknown entered the Plaintiff's store. Defendant City
filed a Motion for Summary Judgment on August 6, 1976. An Order
Granting Motion for Summary Judgment was filed on September 8,
1976. (Deputy Corporation Counsel Robert E. St. Sure)

15. Civil 48571, Johnsons vs. Suehiro, Blair and City

$2,750,000 suit for death claims due to an accident. Motion
for Judgment on the Pleadings was filed by Defendants David
Blair and the City and County of Honolulu on July 29, 1976.
Said Motion was heard before Judge Norito Kawakami on August 26,
1976 and an Order was filed on September 13, 1976. (Deputy
Corporation Counsel Robert E. St. Sure)

16. Civil 48572, Souza, et al. vs. Suehiro, et al.

$5,000,000 suit for death claims due to an accident. Motion
for Judgment on the Pleadings was filed by Defendants David
Blair and the City and County of Honolulu on July 29, 1976. Said
Motion was heard before Judge Norito Kawakami on August 26,
1976 and an Order was filed on September 13, 1976. (Deputy
Corporation Counsel Robert E. St. Sure)

17. Civil 42744, Orso, vs. Kekumano

$200,000+ suit for defamation of character and statements
made by former Chairman of the Police Commission. Order of
Dismissal was filed on Augqust 27, 1976 after Plaintiff failed to
comply with the conditions contained in the Court's denial of
the Motion to Dismiss. (Deputy Corporation Counsel John R.
Williams)
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18. Civil 48544, SHOPO vs. City, et al.

A Complaint for Declaratory Judgment was filed on June 10,
1976 by Plaintiff regarding examinations, promotions, etc. of
officers. Motion for Summary Judgment was filed on behalf of
the Defendants on August 17, 1976 and said motion was granted.
An Order Granting Defendants' Motion for Summary Judgment was
filed on August 26, 1976. (Deputy Corporation Counsel Francis
M. Nakamoto)

19. S. P. No. 4127, In the Matter of Presentment of Evidence
Pertaining to Kuku1 Plaza Investlgatlon before the January,
1976 Grand Jury of this Court

A Motion for Disqualification or in the Alternative for an
Order Directing the City and County of Honolulu Prosecutor to
First Seek the Opinion of the Disciplinary Board of the Hawaii
Supreme Court as to his Capacity to Undertake Presentation
Before the Grand Jury was filed by the Attorney General on
June 7, 1976. An Order Granting Motion for Disqualification was
signed by Judge Yoshimi Hayashi and filed on July 29, 1976.
(Deputy Corporation Counsel William M. Kahane)

20. Civil 44186, Tanigquchi et al. vs. City, et al.

Preliminary and Permanent Injunction restraining Defendants
from doing any act with respect to cluster development.
Stipulation for Dismissal with Prejudice and Order filed on
December 10, 1976. (Deputy Corporation Counsel Adrienne
Sepaniak)
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IV. FAMILY SUPPORT

This Division is engaged in the enforcement of support
for children and spouses in four types of family court
proceedings; namely, actions to 1) establish paternity and
secure support for children born out of wedlock; 2) enforce
support under the Uniform Reciprocal Enforcement of Support
Act; 3) initiate contempt proceedings to enforce orders for
child support and spousal orders in matrimonial cases
(divorce and or separation); and 4) enforce support during
marriage.

Under a contract entered into between the Department of
Corporation Counsel and the State of Hawaii Department of
Social Services and Housing, pursuant to Public Law 93-647,
this Division acts as the support enforcement agency to
perform the above~noted services. Seventy-five percent of
the cost of these services is being compensed by the Federal
Government.

Summary of Accomplishments

A summary of this Division's performance follows:

New With-
Referrals drawn Total Assign-
Back- and Trsfd Work~- ments

log Reopened or added load Completed Pending

PATERNITY

CASES 442 726 - 1,168 393 775

UNIFORM

RECIPROCAL

ENFORCEMENT

OF SUPPORT

ACT CASES 726 1,038 - 1,764 840 924

ORDERS TO

SHOW CAUSE--

DIVORCE CASES300 356 - 656 101 555

SEPARATION

CASES 74 242 -- 316 90 226

COUNSELLING 0 6 +1 7 7 0

DRAFTING 0 3 . ~— 3 3 0
TOTAL 1,542 2,371 +1 3,914 1,434 2,480
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An overall comparative summary of this Division's
work performance between the 1975-76 and 1976-77 fiscal
period:

Total Number
for Year Completed
PATERNITY CASES 1975-76 568 126
1976-77 1,168 393
UNIFORM RECIPROCAL 1975-76 1,451 725
ENFORCEMENT OF 1976~-77 1,764 840
SUPPORT ACT CASES
ORDERS TO 1975-76 446 146
SHOW CAUSE-- 1976-77 656 101
DIVORCE CASES
SEPARATION 1975-76 88 14
CASES 1976-77 316 20

Highlights by quarters of this Division's activities
for the fiscal period 1976-1977 follows:

FIRST QUARTER
(July, August, September '1976)

Over the past two months, a new dimension of work
has been added to our regqular operations, namely, an
average of approximately 53 cases per month which are
being transmitted to us by the Court Trustee, First
Circuit, Family Court. These are all cases in which
some matrimonial actions have previously been filed
as between the parties and our office is being
requested by the State to enforce support or to seek
modification to provide for support. Adding this to
our regular caseload, our average monthly intake has
risen to approximately 350.

As a routine matter, we have been meeting with
the officials of the State Department of Social Services
and Housing to work out procedures and eliminate or
alleviate problem areas. Because of the excellent
relationship existing between our office and that
office, we have been able to resolve virtually all
problems which have arisen.
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We continue with our increased volume to need
additional support staff. Our secretaries are
presently taxed beyond their reasonable capacity and
it is only through their resourcefulness, diligence
and loyalty that we have been able to produce the
necessary work to effectively carry on the increased
workload. Aside from this factor, we have had an
excellent working relationship between our legal
staff and our secretarial staff which has made it
possible for the maximum efficiency of our Division.

SECOND QUARTER
(October, November, December 1976)

A little over a year has elapsed since our
Department entered into its contract with the State
of Hawaii Department of Social Services and Housing
to provide appropriate support enforcement services
under P.L. 93-647, and February 1977 will mark the
first anniversary of the Family Support Division.

As previous reports have reflected, the volume
of work continues to mount and we are advised by the
State that it will increase as their personnel is
expanded. Although our staff has not increased
proportionately with the work increase, we have
managed to do a creditable job because of the
dedication and esprit de corps of our personnel. An
indicia of the success of the program is the increased
recovery of support from parents. In April of 1976,
$2,380.00 was collected on the Island of Oahu, as
compared to $55,675.00 in November 1976. It should
be noted that this reflects the combined efforts of
our office and the Family Court Trustee.

As a result of our efforts, there have been an
appreciable number of families who have gone off the
waelfare rolls because of reconciliation, or other
reasons; there are countless number of children
w10se paternity has been adjudicated; and many
formerly non-paying absent parents are now supporting
their children. For these reasons, State Program
officials have said that in due time, income will far
exceed administrative costs of the program. They
also anticipate that on the national level, collections
will double in 1977 as the program gains momentum.
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In November 1976, pecause of our recommendation,
supported by neighbor Island Corporation Counsel, a
Family Support Council was established. The
Honorable Herman T. Lum, Senior Judge of the Family
Court appointed Naomi S. Campbell, Deputy Corporation
Counsel, as chairman of the committee. Plans are now
underway for a state-wide Family Support Conference
which is to be held at the Ala Moana Hotel on
February 23 and 24, 1977. Mr. Louis B. Hays, Deputy
Director, Office of Child Support Enforcement,
Department of Health, Education and Welfare, will be
the keynote speaker and the respective Judges of our
State Family Court, Corporation Counsel and adminis-
trative personnel will be participating as resource
people. In view of the fact that this will be
primarily a work-training conference, it is
anticipated that the program will benefit exceedingly.

THIRD QUARTER
(January, February, March, 1977)

One of the highlights of this past quarter was
the establishment of a Hawaii Family Support Council
on February 24, 1977, in conjunction with the holding
of the first annual Family Support Council training
conference at the Ala Moana Hotel.

The idea of organizing and planning such a
conference and creating a state-wide multi-
disciplinary organization dedicated to helping
families enforce support was with our Department. We
enlisted the help of the administrators of the
Department of Social Services and Housing, the Family
Court, and the University of Hawaii. The consensus
of the participants was that the conference was an
excellent learning and training experience and
should be repeated.

The extent to which our efforts to enforce support
have been efficacious, is reflected in the sharp rise
in support recovery during the last few quarters. For
example, in the month of February 1977, it was
$77,579.00.

During this last quarter we conferred with the
two representatives from the San Francisco Regional
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Office of the Department of Health, Education and
Welfare. The purpose of the visit was to prepare the
State (and our office, as one of its agents) for the
upcoming Federal audit in October. They were
concerned with examining the total operations of the
Title IV program of which our Division is an extremely
integral part. In general, we believe they were
positively impressed with the job that is being done
by us; however, they impressed upon us, amongst other
things, the significance of detailed program reporting
which we have not, to date, been able to accomplish
because of inadequate staffing. It is patent that if
we do not secure additional staffing, we will not be
in compliance, and this could negatively affect the
State's right for continued Federal contributions
towards the support of families who are receiving Aid
to Families with Dependent Children.

One of the things which we learned at the Family
Support Enforcement Training Conference was that there
are 12,000 cases which the State is poised to refer
to our office which we can anticipate will be forth-
coming as soon as the State's staffing has been
increased. We are informed that the Department of
Social Services' request for additional staff has
been approved by the Legislature.

We have been playing a very active role in the
present legislative session by testifying on bills
which affect our operations.

FOURTH QUARTER
(April, May, June, 1977)

In anticipation of a Federal audit of our
Division which is scheduled for October 1977, two
representatives from the San Francisco Regional
Office of the Department of Health, Education and
Welfare again visited our office to prepare us for
said audit.

We had prepared in advance of the meeting,
rules and procedure for all types of legal cases
that we handle. These procedures were used as a
point of departure to systematically review our
entire operation. Pursuant to Federal requirements,
we have requested installation of a gate-divider to
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insure the security and confidentiality of our files
and legal documents. They were pleased to know this.

One of the matters we discussed was the fact
that the City and County of Honolulu, as opposed to
the State, was entitled to receive the incentive
payments under the law. Between January 1977 and
June 1977, this has amounted to $15,814.96. These
monies are being paid into the General Fund of the
City and County of Honolulu. The incentive payments
are received by the City as a direct result of our
efforts, as the support enforcement agent of the
State.

Incentive payments are received from out-of-
state cases as well as local cases, i.e., divorce
orders to show cause, paternity, and separation cases.
From each dollar that defendants pay to the Chief
Clerk, First Circuit Court, which is in turn disbursed
to the Department of Social Services and Housing,
the City gets 25% for the first twelwe months, then
10% thereafter until termination of the order.
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V. MISCELLANEOUS

ETHICS COMMISSION

This Commission, by ordinance, is attached to the
Department of the Corporation Counsel for administrative
purposes and stenographic services are provided by this
office.

It conducted five investigative hearings during the
fiscal period 1976-1977 in which a total of 42 witnesses
were subpoenaed to appear before the Commission.

There were also eight personal appearances by officers
and employees of the City in connection with disclosures of
outside employment, and eleven advisory opinions were
rendered.

STATUS OF WOMEN COMMITTEE

Several seminars were attended during the first quarter,
one of which was the State Conference of Civil Service
Directors and Commissioners held at the Ala Moana Hotel on
July 9. Another was the Hawaii State Conference held at the
Ilikai Hotel.

As usual, the media subcommittee has been very active
with negotiations with newspapers and television stations.
Their other activities are as follows: (1) preparing Media
reports in conjunction with Woman Alive; (2) requesting
Advertiser to regularly run a column on women, which column
will be written by members of the task force; (3) preparing
a production on women as requested by Oceanic Cabletelevision;
(4) participating in Women's Studies Colloquium at the
University of Hawaii; and (5) working on a stylebook.

The City Civil Service was invited to meet with this
Committee and discuss the City's statistics of the workforce
distribution (sex, job category and ethnicity).

Linda Ekroth has been elected the new Chairperson with

assistance from Anna Chung, Arnold Sprague and Charlotte
Posten serving as Vice Chairpersons.
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On October 30 this Committee manned a booth at the
"Alice Does Day" activity which was held at Thomas Square.
A videotape was done of this event.

A social event was held on October 26 by the Chairperson
so that the members would be able to brainstorm project and
programs for the coming year.

This Committee is working on a speakers bureau to
enable the members to participate in community activities
and workshops.

This Committee will follow through with the response
received by people and organizations in the community re
the rape case involving two Honolulu Police Department
police officers.

The Committee purchased a videotape entitled "Strategies
for Counteracting Sex Role Stereotyping in the Elementary
School," is available for viewing and use as a training tool
by public and private schools and community organizations.

Monitoring of the new Hawaiian Telephone policies
concerning dual listings of names in future directories.

The Chair participated in an internal investigation of
the handling of an alleged rape case which was called for
by the Mayor at the Committee's request.

Consistent with their decision to substitute a more
ad hoc format for the more traditional sub-committee structure,
Committee members began to meet with City departments and
agencies and to pursue specific projects.

A no-host luncheon meeting was held at the Willows
Restaurant on February 16, 1977 to provide a more amiable
setting for members to relate and to conduct a new (and
0ld) member orientation session.

, Participation in the annual joint conference of the
Hawaii Personnel and Guidance Association and the Hawaii
School Counselors Association by providing registrants with
individual copies of the Committee's KOKUA publication.

Publication of the KOKUA booklet detailing free social

services for women in Hawaii in a fourth language, Japanese
(previously published in English, Korean and Samoan).
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The Chair was invited to participate (and 4did so)
in the Pacific Basin Conference on the Cultural Condition-
ing of Women, co-sponsored by the Hawaii State Division of
the American Association of University Women, the Inter-
national Federation of University Women and the East-West
Center Culture Learning Institute.

The appointment of two Committee members to the Hawaii
IWY Coordinating Committee by the President's International
Women's Year Commission in Washington, to plan a state
conference to be held in July of 1977.

The Chair participated in a group ascertainment called
by the Hawaii Association of Broadcasters and spoke of the
problem of the image of women in the media.

The Chair participated in the fund-raising sub-committee
of the Hawaii IWY Coordinating Committee.

The establishment of a Task Force to research alternative
futures for the Committee on the Status of Women, in reference
to H. B. 1304, relating to the establishment of a (State)
Office of the Status of Women.

The revision of the Committee's operating year from the
previous October to October format to coincide with the fiscal
year, with new officers being elected in May and assuming
office as of July 1.

Activities of the Committee's Task Force for Equal
Treatment of the Sexes in Media include:

1. Presentation by members at an AAUW Focus Program
detailing the activities and projects of the Task Force.

2. Development of a new format for publication of its
monthly report in Women Alive.

3. Continuation of discussion and negotiation with KGMB-
TV station management.

4. Meetings with management of both the Star Bulletin

and the Advertiser concerning attitudes toward and placement
of articles by and/or about women.
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5. Continued monitoring of the daily papers in the
areas of rape, abortion, language and the Equal Rights
Amendment.

The continuation of coordinated planning for the up-
coming IWY Hawaii State Women's meeting (July 8-10, 1977).

The securing of office space for Committee use in the
City Hall Annex.

The continuation of reporting of information gathered
in meetings with heads of various City departments and agencies.

The sponsorship of the printing of two bus placard
announcements: one, concerning the upcoming IWY meeting;
and one, concerning the Rape Crisis line.

The nomination and election of Chair, three Vice Chairs
and Treasurer for 1977-78.

The addition of several new members to the Committee,
bringing it up to full complement.

The attendance of the outgoing and incoming Committee
Chairpersons at the annual conference of the National Associa-
tion of Commissions for Women in Omaha, Nebraska (June 16-18,
1977).
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In-Sexvice Training

/

The following conferences, meetings and seminars were

attended by attorneys and personnel from this office during
the fiscal year 1976-~1977;:

(1)

(2)

(3)

(4)

(5)

(6)

(7)

(8)

(9)

State Conference of Civil Service Commissioners and
Personnel Directors held at Ala Moana Hotel, Honolulu,
July 8-1Q, 1976 and attended by a deputy.

Government Attorney's Conference held in Kona, Hawaii,
August 17-20, 1976 and attended by ten deputies.

Hawaii Congress of Planning Officials Conference held at
Queen Kapiolani Hotel, Honolulu, September 2-4, 1976 and
attended by a deputy.

25th Annual Child Support Enforcement Institute held in
Philadelphia, Pennsylvania, August 29-September 2, 1976
and attended by a deputy.

Community Development Block Grant workshops held at the
local Housing & Urban Development office. The first
workshop on Relocation was held on September 30 and
October 1, 1976 and the second workshop on Real Estate
Acquisition was held on October 7 and 8, 1976 and attended
by two deputies.

Civil Service Directors' Contract Administration Meeting
held in Hilo, Hawaii, October 7-9, 1976 and attended by
two deputies.

Americans For Effective Law Enforcement Workshop on
Police Civil Liability And The Defense Of Citizen
Misconduct Complaints held in Cincinnati, Ohio, October
18-20, 1976 and attended by two deputies.

Hawaii State Association of Counties Annual Meeting held
at Kauai Resort Hotel, December 8-10, 1976 and attended
by the Corporation Counsel and a deputy.

Symposiums on the Merit Principle & Collective Bargaining

in Hawaii held at the Hilton Hawaiian Village, Honolulu,
on January 11, 1977 and attended by two deputies.
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(10)

(11)

(12)

(13)

(14)

(15)

(16)

(17)

(18)

Board of Directors meeting of the National Reciprocal &
Family Support Enforcement Association held in Chicago,
Illinois, January 21-22, 1977 and attended by a deputy.

Land Use Planning and the Law held at the University of
Hawaii School of Law, Honolulu, February 10-11, 1977
and March 10-11, 1977 and attended by three deputies.

Seminar on "The Anatomy of a Trial" and "Products
Liability Updated" held at Ilikai Hotel, Honolulu, on
February 12, 1977 and attended by a deputy.

First Annual Hawaii Family Support Council Training

Conference held at the Ala Moana Hotel, Honolulu, on
February 23-24, 1977 and attended by Family Support

Division staff.

Urban Design in Planning held at the Ala Moana Hotel,
Honolulu, on March 24, 1977 and attended by a deputy.

Debtor-Creditor, Rights and Remedies Seminar held at
the University of Hawaii School of Law, Honolulu,
April 30, 1977 and attended by eight deputies.

Equal Employment Opportunity Compliance Seminar held
in San Francisco, California, May 4-6, 1977 and
attended by a deputy.

Workshop on Police Civil Liability held in San Francisco,
California, May 23-25, 1977 and attended by a deputy.

Statewide Civil Service Commissioners and Personnel

Directors Conference held in Hilo, Hawaii, June 1-3,
1977 and attended by a deputy.
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DEPARTMENT OF DATA SYSTEMS

Gerald L. Mann, Jr., Director
*Donald A. Clegg, Deputy Director

POWERS, DUTIES AND FUNCTIONS

The Department of Data Systems plans, coordinates and
directs the City's Centralized Data Processing System which
includes systems analysis and design, computer programming,
computer operations and related services; provides technical
leadership in data processing to all City agencies; and advises
the Mayor and department heads on all matters relative to
electronic data processing systems. A staff of 74 services
this 24~-hour, 7-day week operation.

Law Enforcement

In addition to processing regular police projects, we
received over 35 requests for data processing services from the
Honolulu Police Department. These requests ranged from one
time data retrieval programs to development of complex systems.
The most significant request was the development of a system
that will cross-reference pawned item records against the
stolen property record file. The Police Department believes
that this will lead to a greater recovery of items reported as
stolen.

Completed the systems design and programming for the out-
of-state driver's license system. System and program testing
currently in progress. This system will provide the Police
Department with the ability to file and retrieve traffic
situations, revocations and suspensions that are made against
drivers holding out-of-state licenses.

Civil Service

There were many modifications made to the payroll system,
in order to incorporate provisions of the various collective
bargaining agreements. Since some units continued working with-
out contracts for varying periods of time, the data had to be
retained in anticipation of retroactive adjustments.

*Donald A. Clegg was appointed Deputy Director on May 3, 1977.
This is the first time that this department has had a Deputy
Director.
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Established a file of City personnel who have participated
in Civil Service training courses. Civil Service can use the
data file as follow up to determine effectiveness of their
training programs and also establish an inventory of skills.

A special file of employees who have received first aid
training was also established. This file is a requirement of
the State Occupational Safety and Health Law.

Financial Accounting

A system for reporting Sewer Division expenditures was
established for cost accounting and billing purposes. A cost
accounting system is required to qualify for federal grant.

The City employees 1976 annual W-2 salary data for the
internal revenue service was submitted on magnetic tape rather
than on the conventional W-2 forms. This method provides
greater flexibility in the design of the W-2 forms prepared
for employees and will also reduce printing and mailing costs.

Implemented a fiscal officer reporting system to establish
a common data base for fiscal and accounting thereby eliminating
the need for retaining duplicate sets of accounting records.

Fire Department

A fire alarm dispatch system was implemented which
provides information on the alarm box and the required response
by the appropriate fire engine company. Preliminary design on
a system to compliment the fire alarm dispatch system has been
started. The new system will provide historical information on
alarm boxes and street indexing method.

Transportation Services

Modified the senior citizens bus pass system to include
bus pass records for handicapped. This provides one source and
method for issuing all bus passes.

Parks Department

Developed and implemented a computer system to evaluate
all recreation activities provided by Parks and Recreation.
This system provides informationm on each program, its cost,
attendance and instructor's evaluation.
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General Planning Department

Completed training of General Planning personnel on usage
of Easytrieve report generation. This will enable them to
program their own reports from the land use file.

Department of Data Systems

The planning for the conversion of the computer operating
system from DOS (Disk Operating System) to 0S (the full
Operating System) was completed. The computer operations staff
and all systems analysts and computer programmers were trained
in the use of 0S. Conversion of existing systems is scheduled
for completion in 18 months.
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DEPARTMENT OF FINANCE

James K. Sakai, Director
Geminiano Q. Arre, Jr., Deputy

POWERS, DUTIES AND FUNCTIONS

The Department of Finance was established by the City
Charter, and the powers, duties and functions of the Director
of Finance are derived therefrom. Currently, operating with
a staff of 214 reqular, 16 temporary and 29 CETA positions,
the department provides a variety of services to the public
and to the agencies of the City and County of Honolulu. The
department carries out its functions through seven operating
units: Accounting Division, Auditing Division, Fiscal
Services Division, Licenses Division, Purchasing Division,
Treasury Division, and Liquor Commission. The latter agency
is assigned to the department by the City Charter for adminis-
trative purposes and for personnel, budget and other fiscal
assistance. Also, three county pensions are administered by
the department.

ADMINISTRATION

The Department of Finance is basically a service agency.
The Accounting Division coordinates the central accounting
for the City and County, prepares financial reports in com-
pliance with statutory requirements, controls expenditures
in accordance with the budget, pre-audits payments of all
City obligations, pre-audits and controls central preparation
of payrolls and maintains a computerized, integrated account-
ing information system.

The Auditing Division conducts internal audits and
limited management systems analysis, and coordinates the
development of systems and procedures on financial management
and accounting-related matters.

The Fiscal Services Division provides financial and
fiscal assistance to the City's operating agencies to enable
the management of the oprating and staff agencies to perform
their planning, coordinating and controlling functions more
effectively.

The Treasury Division is responsible for collection of
revenues and for making all disbursements. Its other respon-
sibilities include cash and debt management, improvement
district assessments and bond administration.
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The Purchasing Division maintains and operates a central
purchasing system for the procurement of materials, services,
equipment and supplies for all City departments and agencies;
processes construction and consultant contract services
required by the City; and manages City-owned real property
including rentals, leases and concessions.

The Licenses Division is responsible for the annual and
intermittent registration of motor vehicles, trailers and
wagons, bicycles and dogs, and for the issuing of business
licenses.

The Liquor Commission requlates and supervises the
manufacture, importation and sale of intoxicating liquor
within the City and County of Honolulu as prescribed by State
Statutes.

The Director of Finance also administers three county
pension systems assigned by the City Charter. These three
pension systems (City and County Pension; Policemen, Firemen
and Bandsmen Pension; and Legislative Pension) consist of
158 pensioners and beneficiaries.
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ACCOUNTING DIVISION

General Accounting Activities

1.

Computerization Program

The program to computerize the City's financial
accounting system continued with emphasis in the area of
appropriation accounting. Progress in this phase of the
computerization program was reflected in implementation
during the year of a series of reports designed for fiscal
and management personnel. It is felt that these reports
will speed the successful conversion to computer of
certain forms and procedures which play a key role in
accounting for appropriations.

a. Fiscal and Management Reports

Four separate reports provide fiscal and management
personnel with detailed and summary information on
appropriations, expenditures and encumbrances in
each Operating Budget account.

Report No. Title Frequency

100 Expenditure and Encumbrance weekly
Report

101 Statement of Appropriations, weekly and
Expenditures and Encum- quarterly
brances

101a Subsidiary Contract Payment monthly
Report

102 Statement of Expenditures monthly

and Encumbrances by
Object of Expenditure

b. Expenditure Schedule and CIP Allotment Schedule

These schedules, modified to show a breakdown of
appropriation by A, B & C, were used in scheduling
expenditure of amounts provided in the fiscal
1976-77 Operating and Capital Budgets. In addition
to preparing the detailed schedules, the computer
summarized the schedules by department and fund
breakdown for purposes of the Budget and Finance
Departments following reconciliation with Accounting
Division records.
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c. Request for Appropriation and Allotment
Adjustment Form

The revised format for this form expresses adjust-
ments of appropriations and allotments by major
character of expenditure; i.e., Salaries and Wages,
Current Expense, and Capital Outlay (A, B & C). The
breakdown is necessary to enable detailed accounting
of funds by types of expenditure.

d. Claims Voucher

Effective July 1, 1976, the computerized claims
voucher system replaced the manual summary of claims
system for payment of claims other than those covered
by purchase orders. The new computer-prepared
vouchers ordinarily require the signatures of the
Fiscal Officers and Director of Finance only.
Department heads or their authorized representatives
signify approval to pay by signing directly on the
invoice or other appropriate document.

Finance Circular No. 347 explains the circumstances
where the vouchers may be signed by a party other
than the Fiscal Officers. For departments not
serviced by Fiscal Officers the vouchers are signed
by the person assigned the vouchering responsibility.
Vouchers involving special types of payments, such
as workers' compensation, refunds, paying agent's
fees and bulk postage, may be signed by the party
responsible for processing such payments.

e. Maintenance of System Codes

New procedures were followed in providing input data
to the computer in updating codes and descriptive
information for department, function, fund, object
of expenditure and appropriation accounts.

The division cooperated actively with the Department
of Data Systems in making program adjustments for prepara-
tion of detailed statements for the Finance Director's
Quarterly Financial Reports. Although these statements
were previously computerized, adjustments to the computer
program were deemed desirable to eliminate manual proce-
dures in presenting a breakdown of accounts by functions.
To make this possible, Data Systems was provided with the
function and sub-function codes for all Operating and CIP
accounts. The new program became operational with the
report for the quarter ended March 31, 1977.

154



Changes in Accounting Procedure

To avoid unnecessary delay in closing the accounts
at the end of each quarter, which in turn prevents the
expeditious rendering of quarterly financial reports,
the following procedures were established for the handling
of Adjustment Vouchers and Formal Contracts:

Adjustment Vouchers

Starting February 1, 1977, the Accounting Division
has served as clearinghouse for all Adjustment Vouchers
from point of submittal by Fiscal Officers for Budget
Office approval to final distribution of the approved
copies. Entries are made into the records of Accounting
and Data Systems based on advance copies and any differ-
ences with the final approved copies adjusted by means of
journal vouchers. Those Adjustment Vouchers involving
transfers of appropriations between CIP phases must be
supported by Committee Report or other documents indicat-
ing approval by the City Council before they can be
accepted for entry into the records.

Formal Contracts

Formal contracts are not encumbered until executed.
The practice of encumbering contracts when received by
Accounting for preliminary numbering and check as to
availability of funds prior to execution is permitted
only during the below indicated quarters to prevent the
funds from otherwise lapsing under the provisions of the
Charter.

Quarter Ending

Operating Budget June 30
Capital Budget December 31

Contracts received by Accounting during the above quarters
are encumbered even though they may not be executed until
the succeeding quarters.

State Allotment Advices

Finance Circular No. 351, issued on February 26, 1977,
established procedures for handling State of Hawaii Allot-
ment Advices indicating the release of funds by the
Governor for City projects. Under the procedures, the
Mayor's Office receives the Allotment Advices from the
State for forwarding to the responsible department or
agency. The department or agency prepares for the Mayor's
signature an acknowledgment letter addressed to the State
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and a letter to the City Council informing them of receipt
of the Allotment Advice, together with any back-up mate-
rial. The Fiscal Officer retains the original copy of the
Allotment Advice and prepares copies for the Director of
Finance, Purchasing Division and Accounting Division.

Establishment of Funds

The following funds were established during the year
for which necessary accounts and ledgers were set up:

Parks and Playgrounds Revolving Fund (Ordinance No. 77-3,
effective February 1, 1977)

All monies received in lieu of providing land in
perpetuity or dedicating land, together with facilities
for park and playground purposes pursuant to Section
22-7.6 of the Revised Ordinances of Honolulu 1969 are
deposited into this fund. The monies are required to be
expended within five years from the date of their receipt
for (1) purchase of land for development of new or expan-
sion of existing parks and playgrounds, and/or (2) purchase
of park and playground equipment, and/or (3) improvement
of existing parks and playgrounds, all according to site
or location priorities.

Sewer Fund (Ordinance No. 4611, effective August 27, 1976)

All monies received pursuant to the provisions of
Section 204(b) (1) (B) of the Federal Water Pollution Contral
Act amendments of 1972 (PL 92-500), and Chapter 70-77,
Hawaii Revised Statutes, are deposited into this fund and
expended for the purposes authorized.

Revenues derived from sewer service charges are
expendable only for the purpose of carrying out the
operation and maintenance of the sewer system, including
replacement. Of the revenues derived from Industrial Cost
Recovery charges, fifty percent is expended for annual re-
imbursements to the Federal government for advances made
to the City for sewer system construction, while forty
percent is used to finance future sewer system construction
or for operation and maintenance of the sewer system.

Housing Buy-Back Revolving Fund (Ordinance No. 2660, effec-
tive December 22, 1976)

This fund was established to permit the City to
expeditiously exercise its buy-back options created or to
be created in favor of the City in certain City housing
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projects. All proceeds from the sale of repurchased units
are deposited into this fund.

Financial Statements and Reports

Major financial statements and reports issued during
the year included:

a. Finance Director's Annual Financial Report for fiscal
1975-76 (published on a joint basis with the City's
independent auditors Coopers & Lybrand).

b. Finance Director's Quarterly Financial Report for
the last quarter of fiscal 1975-76 and first three
qguarters of fiscal 1976-77.

c. U. S. Department of Treasury Actual Use Reprot of
Revenue Sharing Funds for the fiscal year ended
June 30, 1976 and the period July 1 through
December 31, 1976.

d. Bureau of Census General Revenue Sharing Survey for
fiscal 1975-76.

e. Moody's Investors Service Report for fiscal 1975-76.

f. Financial statements for bond prospectus issued in
connection with $15 million General Obligation Bonds
1977, dated June 1, 1977.

g. Annual and supplementary statements of funded indebt-
edness outstanding and unpaid as of the following
dates (prepared jointly with Treasury Division in
accordance with Sections 47C-2 and 47C-2, HRS):

« July 1, 1976 (required annually)

*+ April 1, 1977 (for sale of $15 million
general obligation bond
anticipation notes dated
April 1, 1977, matured
June 15, 1977 and $5 million
General Obligation Bonds
1976 Series A dated April 1,
1977)

- May 31, 1977 (for sale of $15 million

General Obligation Bonds
1977, dated June 1, 1977)
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h. Debt service expenditures in fiscal 1975-76 for
school purposes (for State Department of Education).

i. Bureau of Census report on public empfoyment for
calendar 1976.

CLAIMS PROCESSING ACTIVITIES

l. Pre-Audit of Claims

Charged with the responsibility of reviewing all
claims other than those pertaining to payrolls, the Claims
Section pre-audited a total of 15,440 vouchers covering
payments aggregating $175,456,463. These totals include
payments made under both the computerized summary of claims
and consolidated vouchering systems.

The summary of claims system which was converted to
computer operations during the year, is used to process
claims not ordinarily covered by purchase orders, such as
purchases of goods and services under formal contracts,
payments authorized by City policies or directives,
statutes, resolutions and proprietary items. Included
in this category are payments for construction, land
acquisition, professional services, rents, utilities and
other expenses, which account for a substantial portion
of total payments. Claims totaling $167,976,158 were
paid under this system, involving the issuance and pre-
audit of 14,978 vouchers.

Claims supported by purchase orders are paid through
the consolidated vouchering system. This system consoli-
dates the claims by fund and vendor on a weekly basis so
that the number of vouchers and warrants is gretaly mini-
mized as reflected in the comparatively lower totals in
relation to the summary of claims procedure. A total of
35,722 purchase orders amounting to $7,480,305 were
liquidated under the consolidated system.

Summary of Consolidated
Claims Voucher Claims Voucher Total
No. of claims
voucher 14,978 462 15,440
No. of warrants
issued 68,169 16,599 84,768
Dollar amount $167,976,158 $7,480,305 $175,456,463

158



PAYROLL ACTIVITIES

1. Payroll Processing

The Payroll Section administered the City's central-
ized payroll system, pre-auditing and controlling EDP
inputs affecting employees' gross wages and all applicable
deductions, both mandatory and voluntary. It also main-
tained leave records of all City employees.

The City payroll totaled a record $124,096,615
(including the Board of Water Supply), reflecting author-
ized pay increases and continued City participation in
various federally sponsored programs. This total repre-
sented an increase of $13,760,308 over last year's
payroll. This expansion in dollar volume was accompanied
by an increase in number of pay warrants, which rose from
230,054 to 242,250. A total of 296,727 change entries
were made in the control cards to effect changes in
employees' pay.

Payroll Vouchers

Summary vouchers processed 2,069
Change entries processed 296,727
Warrants issued 242,250
Dollar amount $124,096,615
Assignments
All or net pay 529
Authorized partial pay 18,051
Garnishments
Summons 72
Judgment certificates and orders 167
Interest notices 105
Satisfaction of judgments 186
Garnishee receipts 966
Formal garnishee inquiries 24
Levies
Federal 23
State and County 36
Wage and Separation Reports 1,353
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Leave Applications

Sick Leave 25,377
Vacation Leave 26,138
Other Leave 1,055

Employment Questionnaires

(Loan companies, government, agencies, etc.) 582

Verification of Employment and Salary Records

Verifications completed 20
Requests received 18
Requests outstanding at end of year 1
Workers' Compensation Awards 2,560

Pay Increases

Payrolls processed during the year took into account
pay increases for Bargaining Units 2, 3, 4, 9, 10, 11, 12
and 13 which became effective July 1, 1976. Payments to
Unit 12 employees (Police Officers) reflected additional
increases which took effect October 1, 1976, January 1,
1977 and April 1, 1977.

Pay increases for Unit 1 members (Blue Collar Non-
Supervisory), which required approval of the 1977 Legisla-
ture, were implemented beginning with the June 15, 1977
payroll. Retroactive pay for the period July 1, 1976
through May 31, 1977 was included in the June 30, 1977 pay
checks for those paid on the 15th and 31lst payrolls. Those
employees who are paid on the 20th and 5th payrolls were
to receive their retroactive pay on the July 5, 1977 pay-
roll. The retroactive computations were complicated by
overtime and other personnel actions which needed to be
considered.

Service Fees

The Hawaii Public Employment Relations Board approved
a new service fee rate for U.P.W. members equal to 1.5%
times the monthly salary as of January 1, 1976, with a
minimum of $8.65 per month and maximum of $15.00 per month.
Based on procedures worked out with Civil Service, Data
Systems and HGEA, deductions for the service fee were
adjusted to the new rate beginning with the July 15, 1976
payroll. Retroactive amounts due for the period January 1,
1976 through June 30, 1976 were deducted in installments
of $4.00 each pay day.
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The HPERB also approved a new service fee rate for

HGEA members, which was set at .0075 times employee's
straight monthly salary as of September 1, 1975 plus
$2.35 per capita, subject to a minimum of $7.00 and a
maximum of $15.00. Deductions for the new rate were
effected starting with the February 15, 1977 payroll.
Additional deductions of $15.00 per pay day were made
for retroactive amounts owed for the period September 1,
1975 through January 31, 1977.

Other Payroll Activities

a.

The Payroll Section established procedures requiring
departments and agencies to report all new hires and
terminations of employment directly to the Unemploy-
ment Insurance Division, starting July 15, 1976.
This procedure provides the most expeditious means
of complying with a change in the Hawaii Employment
Security Law, Act 157, SLH 1976, which mandates the
reporting of new hires and terminations within five
working days of their occurrence (Finance Circular
No. 339).

Rescinded instructions contained in Finance Circular
No. 288 effecting certain payroll procedures to com-
ply with Fair Labor Standards Act (FLSA). This
action is in line with Civil Service Circular No.
1079, which, on the basis of a recent U.S. Supreme
Court decision, announced the suspension of all
provisions of FLSA not mandated by other applicable
contractual provisions or laws or which reflect good
management practice (Finance Circular No. 344).

Participated in discussions with Civil Service Depart-
ment and State Department of Accounting and General
Services on need for a ruling by Internal Revenue
Service as to whether meals furnished employees who
are on overtime work, including reimbursements and
outright cash compensations, constitute taxable in-
come. A change in processing procedures may be
required if this item is ruled taxable so that neces-
sary deductions can be made and income reported in an
expeditious manner.

Informed departments and agencies of changes in
federal income tax withholding under the Tax Reform
Act of 1976, effective January 1, 1977 (Finance
Circular No. 348).
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Furnished Coopers & Lybrand, City's independent
auditors, with report on total vacation and sick
leave balances accrued by City employees (including
the Board of Water Supply) as of June 30, 1976. The
leave balances and their approximate dollar equiva-
lents were as follows:

Leave Estimated
Credits Dollar
(No. of Days) Equivalent
Vacation 438,496 $21,829,326
Sick 926,841 50,517,780

Furnished all City employees excepting the Board of
Water Supply with record of total sick and vacation
leave days taken in calendar 1976, in addition to
their accumulated sick and vacation leave balances
as of December 31, 1976. -

Processed reimbursements totaling $3,508,252 to the

State of Hawaii for contributions to the Health Fund
towards the medical, dental and life insurance plans
of City employees (for July 1976 through June 1977).

Medical plan $2,840,080
Dental plan 408,216
Life insurance plan 259,956

Total $3,508,252

In addition to the above, paid $72,942 to the State
for the City's pro-rate share of Health Fund's
administrative costs for fiscal 1976-77 (Act 168,
SLH 1975).

Prepared International City Management Association
survey report on expenditures of the Police and Fire
Departments and Department of Public Works - Refuse
Collection and Disposal Division for calendar 1976
(salaries and wages, capital outlay, contributions
for employee benefits and other expenditures).

Prepared U.S. Savings Bond - Payroll Savings Report
as of September 30, 1976 for the U.S. Treasury
Department. The report showed the total number of
permanent employees on City payrolls (including the
Board of Water Supply) and the number enrolled in the
payroll deduction plan for purchase of savings bonds.
There were 2,028 employees enrolled in the plan as

of September 30, 1976.
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Updated the City's fringe benefit rates based on

averages for the entire City (Finance Circular No.
345).

Reviewed and commented on various bills proposed in
the 1977 Legislature affecting payroll costs:

Subject

Contributions to Public H.B. 279, 607, 804
Empl Health Fund 8, 7Q4 d 629
loyees Health Fund o . 158 704538

Contributions to Employ- H.B. 190 and 594
ees Retirement System

Made provisions to deduct Employee Retirement System
contributions from Workers' Compensation benefit
payments as requested. Officers and employees of

the City receiving Workers' Compensation benefits may
elect to have such deductions made under Act 123,

SLH 1977, effective May 31, 1977.
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FINANCIAL DEVELOPMENTS

Comparative Statement of Operations (Table 1)

Revenues, Expenditures, Fund Balance

Revenues of the operating funds totaled $226,755,307,
an increase of $13,703,227 over the previous year's total of
$213,052,080.

Real property tax receipts, the City's major source of
income, declined by $2,922,856 to $114,326,276. This was
attributable primarily to a stabilization in net assessed
value of real property with no change in the tax rate.
Whereas real property was formerly assessed at 70% of fair
market value, Act 228, S.L.H. 1976, requires properties to be
assessed at 60% or less of fair market value, effective
July 1, 1976. 1In accordance with this act, the State Depart-
ment of Taxation computed the valuations for fiscal 1976-77
at 60% of fair market value with the result that the total
valuation for tax rate purposes decreased from $7,797,631,620
to $7,568,023,141, a difference of $229,608,479.

Fuel tax revenues rose 5.8% to $8,337,752, while public
utility franchise tax receipts improved 7.1% to $5,009,050.
Motor vehicle and other vehicle taxes, totaling $11,280,611,
were $.7 million lower. This was due to a $1.2 million drop
in plate fee collections, offset by a $.5 million increase in
weight tax and tag fees. Receipts from plate fees were
significantly higher in the previous year since all registered
vehicle owners were required to purchase new license plates.

State grant revenues of $8,350,102 consisted of $615,686
for fireboat operations and $7,734,416 from general excise
tax grants-in-aid. The general excise tax total is identical
to the amount received in the preceding period and represents
the minimum of $8,785,664 payable to the City under Act 114,
S.L.H. 1973, less an adjustment of $1,051,248 for the State's
take-over of Halawa Jail in fiscal 1974-75, considered to be
a part of grants-in-aid. Additional grants totaling $2,079,393
were received from the State during the year and accounted for
in the Special Projects Fund. These grants were mainly for
the State CETA program.

Revenues from Federal grants accounted for in the operat-
ing funds increased $11.9 million to $55,737,857. Major
receipts included multi-ourpose Comprehensive Employment and
Training Act (CETA) funds of $15,904,066; Revenue Sharing
Funds, $14,764,307; Housing and Community Development Block
grants, $11,236,838; Water Project Recreation Act grants,
$4,262,220; Title II of the Public Works Employment Act of
1976, $3,160,133; and Urban Mass Transportation Act of 1964,
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$4,959,166. The Federal grants total of $55,737,857 does not
include an additional $36,963,564 accounted for in special
funds.

A total of $4,463,119 was collected for the first time
from sewer service charges authorized by Ordinance No. 4611
beginning January 1, 1977. Receipts from this new source of
revenue, which are collected from all customers connected
directly or indirectly to the public sewer system, are
deposited in the Sewer Fund to be expended for operation and
maintenance of the system.

Other revenues of $5,174,309 reflects a $2.6 million
decrease largely as the result of significantly lower
recoveries for the Federal government's share of certain
project costs. Recoveries during the year consisted of $.1
million for the Mass Transit program and $.2 million for the
Comprehensive Planning Assistance program. In addition to
various other receipts, such as charges for services, fines
and forfeits and sale of fixed assets, the category of other
revenues included a recovery of $.9 million from the State
for police services and debt service and other costs relating
to Halawa Jail. It also includes $.6 million due from the
Improvement District Assessment Fund for cost of settlement
of litigated improvement district cases.

Expenditures for the year, including funds appropriated
in prior fiscal periods, totaled $234,778,378 as compared to
$214,970,293 expended last year. A total of $33,975,669
remained encumbered at year-end.

The combined fund balance of the operating funds at
June 30, 1977 amounted to $4,998,531 without considering an
adjustment recommended by the independent auditors to write
off $10,000,000 due from the General Improvement Bond Fund
for redemption from General Fund revenues of Bond Anticipation
notes dated 10/15/75.

Fund Balance, June 30, 1976 S 4,334,258
Add: Revenues $226,755,307
Reserve for Encumbrances,
6/30/76 42,663,013 269,418,320
273,752,578
Less: Expenditures 234,778,378
Reserve for Encumbrances,
6/30/77 33,975,669 268,754,047
Fund Balance, June 30, 1977 ¢ $ 4,998,531
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Revenues and Expenditures
Compared with Budget Estimates

Actual 1976-77 revenues of $226,755,307 were $2,787,706
less than expected. Although collections in most revenue
categories compared favorably with estimates, negative com-
parisons were reflected in real property tax proceeds, public
utility franchise tax, interest earnings, rents and conces-
sions, sewer service charges and other revenues.

Real property tax receipts, amounting to $114,326,276,
fell short of projections by $1,994,239. This was due to the
continuing high level of property valuations on appeal, which
totaled $263,232,942 on July 1, 1976 for fiscal 1976-77 assess-
ments. The records of the State Department of Taxation indi-
cate that $7.1 million collected on disputed valuations for
fiscal 1976-77 and prior periods were held in escrow as of
June 30, 1977 awaiting settlement of the appeals.

Revenues from interest, rents and concessions were $2.3
million below estimates, primarily due to investment interest
which was adversely affected by a low level of-‘available funds.

Federal grant revenues exceeded projections by $752,376.
Overestimates of $2.3 million for the CETA program, $.8 million
for the Open Space program, and $.6 million for Housing and
Community Development Block grants were more than offset by
overages in other grants. Major overages included $.5 million
for Water Pollution Control, $2.6 million for Urban Mass Trans-
portation, and $.7 million for the Revenue Sharing program.

Motor vehicle and other vehicle taxes surpassed estimates
by $.7 million while fuel tax collections were $.2 million more
than anticipated. Public utility franchise tax receipts did
not measure up to expectations by $.4 million.

The Operating Budget for fiscal 1976-77 totaled
$238,054,243. Of this amount, $207,862,888 was expended and
$24,109,508 encumbered, leaving $6,081,847, which lapsed to
fund balance. The encumbered total includes $17,022,386 for
capital improvement projects representing entire unexpended
project appropriations. These appropriations are valid
through December 31, 1977.

In addition to the amount budgeted for fiscal 1976-77, a
total of $42,663,013 in encumbrances were carried over from
the prec;ding period. Of these encumbrances, $26,915,490 was
expended and $9,866,161 remained encumbered at the close of
the year. The balance of $5,881,362 lapsed to fund balance.
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Trend of Fund Balance (Table 2)

Table 2 shows the trend of the City's year-end operating
fund balances for the last ten years.

The balances, which reached as high as $23,455,770 at
June 30, 1974, were generally due to greater than expected
revenues and beginning resources and lapsed balances of
current appropriations and prior encumbrances. A relatively
lower balance of $4,334,258 was reflected at June 30, 1976
due to a $12 million excess of estimated revenues over actual
collections and $4.4 million overestimate in beginning
resources. These deficiencies were offset by lapses of $15.9
million in current and prior appropriations and unappropriated
estimated revenues of $4.8 million.

A $2.1 million deficit sustained by the General Fund at
June 30, 1973 resulted from a decision by the State of Hawaii
not to remit to the City $5.5 million in general excise tax
grants-in-aid as originally scheduled. The deficit was con-
verted to a a sizeable balance of $10.6 million as of the
close of the following year.

Lapses of $11.9 million in current and prior appropria-
tions, unappropriated estimated revenues of $3.3 million,
reduced by a $2.8 million excess in estimated revenues over
actual collections and $7.5 million overestimate in beginning
fund balance produced a combined operating fund balance of
$4,998,531 at June 30, 1977. This balance does not take into
account an adjustment recommended by the independent auditors
to write off $10 million advanced to the General Improvement
Bond Fund for redemption of Bond Anticipation Notes dated
10/1/75 from General Fund revenues in 1975. Inclusion of
this adjustment would result in a deficit fund balance of
($5,001,469). The General Fund sustained a deficit fund balance
of ($2,259,548), exclusive of the adjustment, due to over-
projections of revenues and beginning fund balance in the
amount of $.7 million and $5.5 million respectively.

Capital Improvement Program (Table 3)

The capital improvement program for fiscal 1976-77
totaled $97,218,740. This total consists of $36,777,703
appropriated in the Capital Budget Ordinance and $60,441,037
to be financed by assessment levies, developers and property
owners, and State and Federal grants. Appropriations in the
Capital Budget were to be financed by pay-as-you-go funds of
$24,766,870 and general obligation bond proceeds of
$12,010,833.
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Of the $97,218,740 appropriated for the year, a total of
$37,227,901 was expended and $45,886,044 encumbered, with
$14,104,795 lapsing to fund balance. In accordance with the
Charter, all unexpended portions of 1976-77 appropriations
were encumbered since they are valid until December 31, 1977.

Encumbrances totaling $139,658,069 were brought forward
from the previous year on which expenditures amounted to
$45,718,389. Lapses to fund balance totaled $21,011,113 and
a balance of $72,928,567 remained encumbered at year-end.

Funded Debt (Tables 4, 5, 6 and 7)

The outstanding balance of general obligation bonds
issued by the City increased from $190,934,000 at the end of
the previous year to $206,423,000 at June 30, 1977. Three
separate bond issues totaling $28,500,000 less maturities of
$13,011,000 accounted for the net increase of $15,489,000.
In addition to this debt, there was a statutory indebtedness
of $854,655 at the close of the year on general obligation
bonds issued by the State on behalf of the City prior to the
Charter and statehood.

The $28,500,000 general obligation bonds sold during the
year included $8.5 million for the Board of Water Supply, $5
million for the Kahaluu Watershed Project and $15 million for
prcjects programmed in the Capital Budget during fiscal years
1972-73 through 1974-75.

Net funded debt for computing the debt margin, taking
into consideration certain exclusions allowed by the State
Constitution, totaled $157,288,790, or 2% of assessed valua-
tion of real property for tax rate purposes. Among the
excluded items are $9,914,670 general obligation bonds issued
for assessable public improvements and $28,130,000 general
obligation bonds issued for the Board of Water Supply. The
outstanding debt has also been reduced by a net cash reserve
of $11,944,195 for bonds subject to the debt margin maturing
in fiscal 1977-78.

General obligation bonds totaling $32,376,848 were
authorized and unissued as of the close of the year after a
deduction of $10 million bond anticipation notes sold on
October 1, 1975, redeemed from General Fund revenues on
December 15, 1975.
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TABLE I
COMPARATIVE STATEMENT OF OPERATIONS
FOR THE FISCAL YEAR ENDED JUNE 30, 1977

Actual
Over
Estimated Actual (Under)
Revenues Revenues Revenue Estimate
Real Property Tax........... $ 116,320,515 $114,326,276 $ (1,994,239)
Fuel TaX....coeeoeeececenonen 8,120,000 8,337,752 217,752
Public Utilities Franchise .
TaX...co.. ceceeceenene cees 5,387,500 5,009,050 (378,450)
Motor Vehicles and Other
Vehicle TaxXeS.....vveee. .o 10,542,700 11,280,611 737,911
Other License Fees and
PermitsS.....ecveeeeecnn-n . 3,256,830 3,437,724 180,894
Interest Earnings, Rents
and ConcessionS......c..e. 7,170,110 4,835,816 (2,334,294)
State GrantsS.....ceeeeeeeene 8,320,947 8,350,102 29,155
Federal Grants......... ceeee 54,985,481 55,737,857 752,376
Sewer Service Charges....... 4,889,000 4,463,119 (425,881)
Refuse Collection and
Disposal Charges....... oo 822,500 1,171,150 348,650
Parking Meter Collections... 1,425,500 1,602,804 177,304
Debt Service Recovery....... 2,803,467 3,028,737 225,270
Other....ceececve. cesseceenes 5,498,463 5,174,309 (324,154)
Current RevenuesS.......... 229,543,013 226,755,307 (2,787,706)
Reserve for Encumbrances -
July 1, 1976..cceeecnnnn. 42,663,0132/ 42,663,013 --
Beginning Fund Balance -
July 1, 1976.........0... 11,851,090 4,334,258 (7,516,832)

TOTAL....veeeeenenn $ 284,057,116 $273,752,578 $ (10,304,538)
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Ceneral Government......... .
Police...... creseceecancenne
Fire..... cescscass e esaa .o
Highways and Streets........
Sanitation.......ccceee... .
Culture-Recreation..........

Debt Service Charges........
Retirement and Pension

Contribution........... ces
Pay-as-you-go Capital

Financing.........c.0... .
Mass Transit......... ceeconn
Urban Redevelopment and

Housing........ cerescaanen

Other...ieieecveccccencnence

Current Expenditures......

Prior Year Encumbrances...

Unappropriated Estimated
Revenues............. .eoe

TOTAL.......... .o

Excess of Estimated
Over Actuwal........... .o

FUND BALANCE -
JUNE 30, 1977...

Table 1 {(Continued)

Budget Lapsed

Appropriations Expenditures Encumbrances Balances
40,069,637 $ 34,905,921 s 1,776,612 § 3,387,104
34,659,791 33,873,681 549,319 236,791
16,937,060 16,640,977 252,071 44,012
10,444,125 9,792,858 577,341 73,926
17,080,825 15,416,663 1,484,315 179,847
16,861,322 16,231,286 539,613 90,423
23,278,476 23,278,476 - -
14,227,123 12,525,972 828,200 872,951
24,766,870 7,744,484 17,022,386 -
15,577,872 15,332,486 184,223 61,163
1,581,178 1,237,291 14,550 329,337
22,569,964 20,882,793 880,878 806,293
238,054,243 207,862,888 24,109,508 6,081,847
42,663,0133/ 26,915,490 9,866,161 5,881,362
3,339,860 - - 3,339,860
$ 284,057,116 $234,778,378 $ 33,975,669 15,303,069
(10,304,538)

$

4,998,531R/
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Table 1 (Continued)

a/ Adjusted for lapses of prior year revenue accruals: Community Development Fund
$3,675,671 and Federal Grants Fund $244,873.

b/ Does not reflect adjustment recommended by the independent auditors to write off
$10,000,000 due from General Improvement Bond Fund for redemption of Bond
Anticipation Notes dated 10/1/75 from General Fund revenues on 12/15/75. This
adjustment will reduce the balance of $4,998,531 to a deficit balance of
($5,001,469) .



Table 2

FUND BALANCE TREND

LT

Fiscal Federal Urban Community

Year General Highway Rev. Sharing Redevelop. Develop. Other

Ended Fund?®/ Fund®/ Fund Fund Fund FundsS/ Total
1968 $ 7,837,231 $2,501,502 $ -- 8 -- 3 -- 8 -- $10,338,733
1969 7,478,906 3,520,022 -— - -- -~ 10,998,928
1970 8,727,070 7,525,248 - - - -- 16,252,318
1971 12,842,212 7,338,152 - - - -- 20,180,364
1972 4,611,515 7,400,883 -- - - -- 12,012,398
1973 (2,057,501) 7,843,485 9,706,403 - - -- 15,492,387
1974 10,619,605 6,696,783 4,289,504 1,826,986 - 22,892 23,455,770
1975 5,136,387 9,394,069 2,325,539 250,434 - 266,099 17,372,528
1976 484,814 3,081,193 8,436 193,260 1,155 565,400 4,334,258
1977 (2,259,548#y2,475,538 1,436,859 646,469 5,820 2,693,393 4,998,531

a/ 1Includes Urban Renewal Coordinator Fund.

b/ Includes Off-Street Parking Fund.

¢/ Includes:

Bikeway Fund
Federal Grants Fund
Sewer Fund
Parks and Playground Revolving Fund

Highway Beautification and Disposal of Abandoned Vehicles Revolving Fund

4/ Excludes adjustment to write off $10,000,000 due from General Improvement Bond Fund

for redemption of Bond Anticipation Notes dated October 15,

1975.
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Table 3

CAPITAL IMPROVEMENT PROGRAM

FOR THE FISCAL YEAR ENDED JUNE 30, 1977

Budget Lapsed

Program Appropriation Expenditures Encumbrances Balances
Flood Control.....c.ceceeeees $ 2,962,500 s 708,103 $ 2,254,397 $§ -
Highways and Streets....... .o 16,422,493 3,068,084 8,045,109 5,309,300
Mass Transit..... ceeececens - 6,072,883 4,335,805 1,711,139 25,939
Honolulu Municipal Building.. - -— - -—
RecreationN.....cceeeeeevenn. .. 22,035,054 6,395,022 15,637,861 2,171
Sewers...... ceecesccenrenanne 39,181,166 22,151,002 8,262,779 8,767,385
Other ImprovementsS........... 10,544,644 569,885 9,974,759 -
Total Current Payments...\. 97,218,740 37,227,901 45,886,044 14,104,795

Reserve for Prior Year

EncumbranCes. «.veeeeeoes . 139,658,069 45,718,389 72,928,567 21,011,113
TOTAL. cceceveeeeeceen .. $ 236,876,809 $ 82,946,290 $118,814,611 $35,115,908
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Table 3 (Continued)

Means of Financing

Pay-as-you-go Financing:
General Fund.....ccvvevoeces S 4,309,870

Highway Pund........... ceee 2,431,000
Community Development Fund. 10,463,000
Bikeway Fund......ceecevsee 25,000
Federal Revenue Sharing
Fund............. cesoosan 7,538,000
General Obligation Bonds..... 12,010,833
Assessment Levies....... cesns 7,975,525
State Grants.......... coocens 15,997,050
Developers' and Property
Owners' Share........... .o 2,549,672
Federal Grants......... ceseoe 33,918,790
Total Current Program...... 97,218,740

Prior Year Encumbrances.... 139,658,069

TOTAL...eov.n. ces.-s. $ 236,876,809
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Table 4

GENERAL OBLIGATION BOND ISSUES AND MATURITIES
FOR FISCAL YEAR ENDED JUNE 30, 1977

Bonds Bonds

Outstanding Fiscal 1976-77 Outstanding
July 1, 1976 Issued Matured June 30, 1977

JULY 1, 1976.ccereeneecnnnnnn. $190, 934, 0002/

September 1, 1976........... .o $ 8,500,000

April 1, 1977...ccieeencns coes 5,000,000

Sune 1, 1977 ceeeeenennn. e 15,000, 0002/

1976=77 . cceeeeceescnsnnccnccas $13,011,000

June 30, 1977 ... eerrccanes .o $ 206,423,000

$190,934,000 $28,500,000 $13,011,000 $ 206,423,000

a/ Excludes 15 million general obligation bond anticipation notes dated March 30,
1976 redeemed on July 1, 1976 from proceeds of 35 million general obligation
bonds issued May 1, 1976. '

b/ Proceeds used to retire 15 million bond anticipation notes dated April 1, 1977
matured June 15, 1977, not included in this statement.
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Table 5

) FUNDED DEBT AND DEBT LIMIT
Per Cent

Net Assessed of Debt to

Valuation Net Net Assessed

January 12/ Debt Limit Funded Debt valuation
June 30, 1968........... $3,084,393,862 $ 308,439,386 $138,760,000 4.5
June 30, 1969........... 3,410,696,014 511,604,402 137,737,000 4.0
June 30, 1970...ccccecnee 3,410,696,014 511,604,402 148,362,213 4.3
June 30, 1971........... 3,716,168, 650 557,425,298 177,748,110 4.8
June 30, 1972........... 4,182,623,930 627,393,590 167,286,219 4.0
June 30, 1973........... 4,768,305,674 715,245,851 156,937,246 3.3
June 30, 1974........... 5,304,286,311 795,642,947 145,352,568 2.7
June 30, 1975.....cccce. 6,372,730,603 955,909,590 132,044,112 2.1
June 30, 1976...cccveess 7,797,631,620 1,169,644,743 153,740,873 2.0
June 30, 1977 .¢.cccve.n.. 7,805,949,576 1,170,892,436 157,288,790 2.0

a/ The net assessed valuations for fiscal years 1970-71 through 1975-76 are as of
July 1. Act 157, SLH 1975, changed the valuation date to January 1, effective
January 1, 1977. The indicated total for fiscal 1976-77 represents the valuation
as of January 1, 1977.
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Table 6

Y
GENERAL OBLIGATION BONDS AUTHORIZED AND UNISSUED

JUNE 30, 1977

\\ Bonds Authorized Bonds
Bonds Authorized
Authorization Total Lapsed Cancelled Issued and Unissued
Fiscal Year 1972-73
Ordinance No. 3985
August 15, 1972,....000r0000s . $28,562,028 $11,881,895 5 -- $16,680,133§/$ --
Fiscal Year 1973-74
Ordinance No. 4198
July 1, 1973.euneennnn.. verees 8,946,355 640,202 --  8,306,1532/ --
Fiscal Year 1974-75
Ordinance No. 4340 /
July 12, 1974.......... ceseces 29,469,380 3,739,623 -- 7,711,321-E 18,018,436
Ordinance No. 4422 (Special

Assessments)

March 3, 1975....c00ccvcencees 5,000,000 -- - 3,500,0002/ 1,500,000

Fiscal Year 1975-76

Ordinance No. 4471

June 25, 1975.....c00cieennene 10,883,624 36,045 ~- -- 10,847,579
Ordinance No. 4579 (Kahaluu

Watershed)

March 19, 1976.....000000cucss 5,000,000 -- -- 5,000,0005/ --
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Table 6 (Continued)

Bonds Authorized Bonds
Bonds Authorized
Authorization Total Lapsed Cancelled Issued and Unissued
Fiscal Year 1976-77
Ordinance No. 4636 £/
September 22, 1976......020... $12,010,833 § -— -- 8§ -- § 12,010,833
TOTALeoevvoecasononnns eses $99,872,220 $16,297,765 S -- 841,197,607 $ 42,376,848
Less Bond Anticipation Notes dated 10/1/75, redeemed on 12/15/75 from
General FUNd YeVEeNUES...sseessssecscoscsnsssoossvssssoscsssoososssnsssssssss 10,000,000
General obligation bonds authorized and unissued....ssesseeeecocssonseseanss $ 32,376,848
a/ General Obligation Bonds, 1976 Series B, May 1, 1976 $15,458,607
General Obligation Bonds, 1977, June 1, 1977 1,221,526
$16,680,133
b/ General Obligation Bonds, 1976 Series B, May 1, 1976 $ 2,239,000
General Obligation Bonds, 1977, June 1, 1977 6,067,153

$ 8,306,153

c/ General Obligation Bonds, 1977, June 1, 1977
d/ General Obligation Bonds, 1976 Series B, May 1, 1976
e/ General Obligation Bonds 1976 Series A, April 1, 1977

f/ Under the Revised City Charter, any unexpended or unencumbered balance of appro-
priationsin the Capital Budget Ordinance are lapsed six months after the end of
the fiscal year for which the appropriations are made.
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Table 7

STATEMENT OF FUNDED INDEBTEDNESS
JUNE 30, 1977

Direct Debt

City and County Bonds:

General obligation bonds.......... cerrsecresncna .cs0...5168,378,330
General obligation bonds for assessable improvements.. 9,914,670
General obligation bonds for public undertakings...... 28,130,000

Statutory Debt to State of Hawaii:
State bonds issued for City and County purposes.......

Total Direct Debt........ ceccsceernoenen ceceeonos
Other Debt _
Special assessment bonds.......cceeveenceennn ccerensanens 8,997,600
Water revenue bondsS. ...c.eeeeeecococonsoses creveeesoecen . 19,000,000
Total Other Debt.....ceeeeeeeeeenconscnsossonse ceee
Total Funded Indebtedness........... cecenens cosaee

$206,423,000

854,655

207,277,655

27,997,600

$235,275,255



AUDITING DIVISION

The following are the accomplishments by the Auditing
Division during the fiscal year 1976-77.

Internal Auditing

+ Performed quarterly cash counts of the City Treasury and
prepared statements of amounts and kinds of funds in
the City Treasury.

* Conducted audits of the following concessions:

Interim Audit:

Post Audit

Ala Moana Park Food Concession (Ewa End)

Ala Moana Park Food Concession (Waikiki
End)

Kailua Beach Park Food Concession

Kapiolani Park Beach Center Food
Concession

Koko Head Stables Concession

Bethel-Hotel Off-Street Parking Lot
Concession

Haleiwa Beach Park Food Concession

Hanauma Bay Beach Park Food Concession

Koko Head-Sandy Beach Vehicle-Mounted
Food Concession

Kuhio Beach Park Food Concession

Neal Blaisdell Center Parking Concession

Waikiki Shell Camera Shop Concession

Waikiki Shell Chair Rental Concession

+ Reviewed administrative policies and procedures of City's
concession program.

+ Conducted the annual audit of the Box Office, Department

of Auditoriums,

for the period June 1, 1975 to May 31,

1976. Began audit of the Box Office for the period

June 1, 1976

Observed and
to cancelled

Reviewed and

to May 31, 1977.

certified destruction of admission tickets
events at the Auditoriums Box Office.

submitted comments on proposed Revised Box

Office Procedures.

. Assisted Department of Housing and Community Development
in their review of Oceanside Properties' recorded costs
for the Kukui Plaza Project.
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Assisted Department of Housing and Community Development
on the audit of the Kukui Plaza Parking Project.

* Performed the following services on consultant contracts:

Audited the consultant's proposed overhead rate for
electrical engineering services for the Salt Lake
Boulevard Improvement Project, FAU Route 6700, formerly
FASC Project No. S-0670(1).

Completed audit evaluation of proposed overhead rate
for engineering consultant services for the Salt Lake
Boulevard Improvement Project, FAU Route 6700, formerly
FASC Project No. S-0670(1).

- Performed the following services on Federal and State
programs :

Prpared audit program for financial and compliance audit
of subgrantees of Honolulu Area Agency on Aging (Older
American's Act of 1965).

Conducted audit of subgrantee for comprehensive indi-
vidualized services to elderly residents of Moiliili
Community and nearby neighborhood for the project year
July 1, 1975 to June 30, 1976, State Commission on Aging
Project Grant, No. GOSC 2065, City Contract No. F-252-76.

Completed interim audit of subgrantee, Contract Nos.
F-211-77 and F-311-77, Comprehensive Individualized
Services and Nutrition Education.

Completed audit of costs incurred by subgrantee for
Multiphasic Health Screening Sources to Elderly
Residents.

Began revenue audit of Honolulu Liquor Commission for
fiscal year 1975-76.

Systems

* Performed the following on City-wide systems and proce-
dures:

Drafted policies and procedures to control moneys in
the General Trust Fund as a result of an opinion from
the Corporation Counsel that unclaimed moneys in the
Trust Fund are subject to Act 75, SLH 1974.

Completed draft of proposed policies and procedures to

control moneys in the General Trust Fund and circulated
same to parties concerned for comments.
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Finalized draft of policies and procedures to control
moneys in the General Trust Fund and forwarded same to
the Director of Finance.

Commenced development of a uniform procedure for bill-
ing and collection, follow-up of delinquent receivables
and write-offs of uncollectible accounts.

Obtained data on assessed valuation of property exempted
from taxation for redevelopment corporations and low and
moderate-income housing.

Reviewed Managing Director's proposed directive on per-
sonal services contracts.

+ Performed the following on agency systems and procedures:

Finalized report on the findings and made recommenda-
tions after reviewing cash and cash handling procedures
at Satellite City Halls.

Reviewed cash handling procedures at Ewa Beach Satellite
City Hall to determine if the Satellite was following
proper procedures to control collections.

Began updating of procedures manual for cash handling
at Satellite City Halls.

Reviewed specifications for proposed computerized ticket
system for Neal Blaisdell Center and submitted comments.

Reviewed Department of Public Works' proposed policy on
reporting stolen or damaged employee personel property
items and submitted recommendations.

Developed proposed procedures for the Housing Buy-Back
Revolving Fund and drafts were circulated to Accounting
Division and the Department of Housing and Community
Development for comment.

Reviewed the accounting procedure and obtained cost data
for witnesses' fees in the Prosecuting Attorney's Office
and reported same to the Managing Director through the
Finance Director.

* Performed the following on audit procedures:
Reviewed operations at the Municipal Golf Courses as a
follow-up on Parks and Recreation's report that the

golf courses have implemented or modified certain recom-
mendations proposed by the former Internal Control and
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Fiscal Services Division in 1971. This review came
about following reports by the independent auditor that
such recommendations were not being adopted.

Reviewed proposed contract for audit of Urban Renewal
Projects and submitted comments.

Reviewed audit report of June 30, 1976 for the Board of
Water Supply and submitted comments.

Followed up on the independent auditor's reports of
1973, 1974 and 1975 for implementation of recommenda-
tion and submitted report to the Finance Director.

Research

- Performed the following research and services on adminis-
trative matters:

Conducted research to clarify the intent of the Charter
Commission relating to Section 3-115 of the Revised City
Charter on audit.

Conducted research on responsibility for control of
coin-operated vending machines on City properties and
submitted recommendations.

Assisted in updating various data for bond prospectus.

- Performed the following studies and services on accounting
and fiscal matters:

Compiled statistical data relating to gross State pro-
ducts and State and County tax revenues.

Completed indirect cost study and developed a proposed

indirect cost rate, which is to be applied as distribu-
tion of costs of the central support services for con-

tracts and grants.

Reviewed provisions regarding recapture of CETA funds
expended for unemployment insurance contributions and
submitted recommendations.

Conducted study on the accounting records and require-
ments in concession contract and submitted recommenda-
tion.

Performed the following research and studies on fiscal
operational matters:
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Completed feasibility study of placing Municipal Stores
Revolving Fund on a cash basis of accounting and submit-
ted recommendation.

Conducted research on matters concerning follow-up of
cash overages and shortages, and reviewed the cash over/
short form and forwarded comments and recommendation.

Conducted study on developing standard form to report

unaccountable and damaged City personal properties and
submitted recommendations.
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FISCAL SERVICES DIVISION

This activity provides administrative services to the
department's six fiscal sections and coordinates the opera-
tion of fiscal sections not assigned to the Department of
Finance.

During the fiscal year two significant programs were
completed to assist departments by making accurate data
readily available.

a. Implementation of computerized claims vouchering
system utilizing optical character recognition
capability.

b. Computerized Fiscal Officer Report system was ex-
panded to include a "contracts subsidiary report.™

The following are the accomplishments of the Fiscal
Service Sections.

Central Fiscal Service

The Central Fiscal Service Section, with a staff of five
employees, provided financial and fiscal management services
to six departments--Building, Data Systems, General Planning,
Health, Land Utilization and Medical Examiner.

The following is a summary of the financial condition of
the operating budget for the six departments:

Expenditures
and

Department Programs Activities Appropriation Encumbrances Lapsed
Building S 17 $ 6,774,749 $ 6,756,973 $17,776
Data Systems 1 3 1,785,004 1,764,218 20,786
General Planning 1 3 573,166 558,754 14,412
Health 3 3 2,743,587 2,718,144 25,443
Land Utilization 1 6 1,272,752 1,272,395 357
Medical Examiner 1 1 287,717 286,786 931
TOTAL 12 33 $ 13,436,975 $ 13,357,270 $79,705
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The expenditures and encumbrances are classified as

follows:
Salaries
and Current
Wages Expenses Equipment Total

Building ......cieieunnnn $4,269,131 $2,367,767 $ 120,076 $ 6,756,973
Data Systems .......... .. 1,066,842 692,297 5,080 1,764,218
General Planning ........ 477,342 75,861 5,551 558,754
Health ......c.ic0eeennn «e 1,999,260 692,607 26,277 2,718,144
Land Utilization ........ 1,170,402 99,290 2,703 1,272,395
Medical Examiner ........ 208,474 75,914 2,398 286,786

TOTAL ..eceeeen seae. $9,191,451 $4,003,736 $ 162,085 $13,357,270

A summary of the Capital Improvement Program and Budget
as well as other special funded projects under the jurisdic-
tion of the departments being services are as follows:

Appropriation
and/or Expenditures
Available and Still in
Type Amount Encumbrances Progress
City and County CIP Projects ... $ 2,774,534 $ 1,704,250 $1,070,284
Federal Funded Projects ........ 1,457,219 1,447,109 10,111
Other Special Funded Projects .. 60,178 29,840 30,338
Trust Fund Projects .......ccecn 167,930 83,266 84,664
TOTAL & .viensosenanasananas $ 4,459,861 $ 3,264,465 §1,195,397

Classification of the expenditures and encumbrances by
phases or purposes and the number of accounts involved are:

No. of
Phases or Purpose Accounts Amount

City and County CIP Projects:
Planning and Engineering ........... 6 $ 494,051
CONStEYUCLION ¢ eveeeeeeesancsosoasesnses 10 871,123
Inspection and Incidentals ......... 1l 24,950
Land Acquisition ......ccciieaeanens 3 47,125
Equipment .....cecececscsansssanannas 2 261,677
Beautification ....ciceeecececccccas 1l 3,823
Other ..iiiieeiiecacsccesoscscaocncnea 1l 1,500
Federal Funded ProjectsS .c.icececeecsacea 16 1,447,109
Other Special Funded PrOJects ceeassae 1 29,840
Trust Fund Projects ...cceeecceocancan 12 83,266
TOTAL cvvceeccacaaaccacsssnaan 53 $3,264,464
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Revenue and other collections from various sources

during the fiscal year are summarized as follows:

were
year:

Fire

Type Amount
Revenue .......... S§1,660,343
Trust Fund ....... 55,431
Others ........ .o 403,103

TOTAL ........ $2,118,877

The workload consisted of the following documents that
prepared and/or received and processed during the fiscal

Purchase Orders .....ceceeeeececansccnca 2,785
RequisSitions .iieeeeeecacecocnccaaancna 780
Change Orders ....ccceeetesoscsccaaccssa 129
Adjustment Vouchers ......cceevenavenas 26
Summary of Claims ....ceieeecencancanns 1,336
DEPOSItS teveeeecceccossasascsncaannncas 227
INVOL1CES .tiienseeeessnacencnsasanssans 39
Relocation Sureby Bond and/or

Cash Applications Processed ...... ‘o 107
Released Surety Bond and/or Cash

Refunded ........ S eeetcecaacanannann 110
Quarterly Financial Reports ........... 27

Fiscal Service

The Fire Fiscal Service, with a staff of seven employees,

provides financial and fiscal management service to the Fire
Department.

The following were major accomplishments during the

fiscal year:

Prepared and submitted the department's 1977-78 Operat-
ing Budget as directed. Prepared the 1977-78 Operating
Budget Quarterly Allotment Schedule. Prepared the
Quarterly Allotment Schedule on the operation of the
Fireboat Abner T. Longley which was submitted to the
Harbors Division, State Department of Transportation.

Assisted the department in reviewing and justifying the
operating budget before the City Council. Evaluated and
reconciled the approved budgets and prepared and sub-

.mitted the allotment and expenditure schedules together

with workload statistics for each activity in the Fire
Protection, Fireboat Operations and City Radio System
programs.
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+ Reviewed, evaluated, prepared and submitted transfer
vouchers for funds reallotment and transfers to sup-
plement deficient allotments.

- Prepared and submitted monthly, quarterly and annual
performance reports and financial statements to the
Fire Chief, Director of Finance and the State Depart-
ment of Transportation.

+ Prepared and submitted open requisitions for the
purchase of equipment as projected in the Capital
Improvements Program budget for the new Kahaluu
Fire Station.

+ Prepared and submitted weekly and monthly personnel
industrial and sick leave reports to the Fire Chief and
each of his operational battalion chiefs and the Civil
Service Department. Prepared and submitted listing of
semi-annual vacation and sick leave accruals to each
bureau head for review and appropriate action.

+ Contacted insurance companies regarding fire apparatus
involved in three accidents with damages totaling $798
and negotiated settlements amounting to $553.

The financial administration of the department's operat-
ing budget for fiscal year 1976-77 are summarized as follows:

Expenditures
and
Appropriation Encumbrances Balances

Fire Protection:

Administration .......cccc00cans $ 267,545 $§ 267,261 $ 284
Fire Ala¥Ym ........c.ccaceoncanne 328,756 328,101 655
Fire Prevention ......ccceeeeann 312,691 308,684 4,007
Mechanic ShOp ..ciceiceinnecnnan 275,063 268,423 6,640
Training and Research .......... 98,074 97,844 230
Radio Shop .....cccuen ceacaaaaas 75,342 74,965 377
Fire Operations ......ccceeceeeaas 14,969,444 14,945,227 24,217
Fireboat Operations ........ecece.. 543,936 536,491 7,445
City Radio System .......... cesaea 66,209 66,052 157
TOTAL .ccveeaen cecsanaaas $ 16,937,060 $ 16,893,048 $ 44,012
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The classification of the total expenditures and encum-
brances are:

Classification Amount
Salaries and Wages .......c.c... $16,042,948
Current EXpenses ......... ceas 689,568
Equipment .....cicicceitteccnces 160,532

TOTAL ........ e ceacenaaaa $16,893,048

A summary of the Capital Improvement Program and Budget
under the jurisdiction of the Fire Department for the fiscal
year is as follows:

Expenditures
and
Function Appropriation Encumbrances Balance
Kahaluu Fire Station § 25,000 $§ 22,646 $ 2,354
TOTAL ...cccaeaa $ 25,000 § 22,646 §$ 2,354

Revenue and other collections during the fiscal year are
summarized as follows:

Revenue

State Grant:

Fireboat Operations ......... cececiccecaas $615,686.00
Fees:
WitnesSs FeeS tiieiiivittnaceccascananannns . 25.80
Fees for Copies and Extracts of Records .. 254,00
Rental of Equipment ....... teetesacceasanas - 720.00
Sundry Realization--Other .......cciieveeens 5,763.34
Sundry Refunds of Prior Year's
Expenditures ....... Ceteaeecesaceancana . e 2,463.20
Vacation Accumulation Deposits ..... ceceasan 15,125.95
Total REVENUE .....icietneecesssccscnas $640,038.29

Other Collections

Reimbursements of Current Year's
Expenditures ...... Ce et esetcattene s aana 21,233.27

TOTAL REVENUE AND OTHER COLLECTIONS .. $661,271.56
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The following documents were prepared, received and pro-
cessed during the fiscal year:

Purchase Orders ....cc.ccceceoceccacean cacae 2,516
Change Orders ....... ceecesectasananan cesee 20
Requisitions ........c.cc00 cesecccnaaan ce e 355
Summary of Claims ....... Ceececescsasaaaan 362
DEPOSIitS tiieeeeoncanncnns ceciccstettaana . 113 -
Adjustment VouChers .......ceceececcccacan 4
Invoices Paid .i.iieeeeeriacnecccacacsnnnans 2,757
Temporary ASSignments ...cccceesccsccncasce 5,386
Overtime RequestsS ...cceeceecan ceseececaaas 10,520
Other Premium Pay ReqUEStS .c.cceecccccces 637
Time and Attendance Reports ......... seee. 23,846
Payroll ...... ceecsssecseaanna ceecssencnaa 33
Leave Applications ..... ceiccccaanna cesena 5,514
Quarterly Financial RepOrtS .....eeceecaes 4
Quarterly Performance Reports .......cec.. 8
Fire Reports S0ld ....cceeiieenccaccnanacns 527
Clothing AllOWANCe ....veececcncoscacannana 346
Meal AllOWANCE .i..eeeeecssactccaccnannans 1,318
Travel AllowanCe ....ceveecccccacanaa ceace 20
Automobile AllOWAnCe ...c.cecieacccaccaaas 128

General Fiscal Service

The General Fiscal Service Section provides financial
and fiscal management services to the following ten agencies:
Department of Finance, Civil Service, Corporation Counsel,
Prosecuting Attorney, Budget Department, Information and
Complaint, Municipal Reference and Records Center, Royal
Hawaiian Band, Civil Defense, and Office of Human Resources.

This section is staffed by five regular and two CETA
employees.

The following is a summary of the financial condition of
the operating budget for the assigned departments and agencies:
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No. of Expenditures Lapsed
Activities Appropria- and or
Department/Agency In Program tion Encumbrances Balances
Finance .....ccceeeaessancs 34 $ 5,025,659 $§ 4,884,818 § 140,841
Finance - Pension ......... 11 632,482 620,293 12,189
Civil Service .......... ces 6 1,272,416 1,267,205 5,211
Corporation Counsel ....... 7 1,039,007 1,020,652 18,355
Prosecuting Attorney ...... 3 1,288,133 1,262,190 25,943
Budget ............ cseasana 4 636,626 635,654 972
Information & Complaint ... 3 766,301 761,652 4,649
Municipal Reference and
Records Center ....... e 2 118,591 114,505 4,086
Royal Hawaiian Band ....... 2 568,574 568,103 471
Civil Defense ..........0.. 1 155,433 149,339 6,094
Human REeSOUYCeS ...eevcaeaa 5 529,723 516,715 13,008
Human Resources--Federal
and State Grants ........ 32 20,919,489 17,738,505 3,180,984
TOTAL «viescecenaannana 110 $32,952,434 $29,539,631 $3,412,803

Expenditures and encumbrances are classified as follows:

Department/Agency

Wages or
Salaries

Current
Expenses

Equipment

Total

Finance .........00000eeeaee. $ 3,225,560 $ 1,632,232 §$ 27,026

$ 4,884,818

Finance - Pension ........ e ——— 620,293 —-_— 620,293
Civil Service ..... cceacanaas 1,138,315 125,760 3,130 1,267,205
Corporation Counsel ......... 833,600 186,204 848 1,020,652
Prosecuting Attorney ........ 942,517 315,200 4,473 1,262,190
Budget .....iccciancaase caaee 429,995 205,608 51 635,654
Information & Complaint ..... 659,897 100,985 770 761,652
Municipal Reference and
Records Center .....cceeee . 84,819 29,686 —-_—— 114,505
Royal Hawaiian Band ......... 512,948 50,375 4,779 568,102
Civil Defense .....ccccaaeees 110,467 34,637 4,235 149,339
Human Resources ...... ceecean 287,329 229,386 —_—— 516,715
Human Resources--Federal
and State Grants ........ . 9,574,153 8,161,075 3,277 17,738,505
TOTAL ...cavceacas teeaees $17,799,600 $11,691,441 $ 48,589 $29,539,630

The following documents were prepared,

cessed during the fiscal

year:
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Purchase Orders ......oieeeeeeeeeoanacoansanaa 3,121

Change Orders ....iiieiceeeeceeeannennnnnnns cean 129
REQUISItIONS 1o iiiniiiiiiiiieeeeeeencnnaannns 698
Summary Of Claims ...uiiiieeenenneecensscannan 2,435
Deposits ......cc... e e e easasceccaceasoaansnen 638
Services Paid ...iiiiiiiiiiiiiniiienennenannnaa 4,000
Adjustment Vouchers .......ciciieeneennccnanns 59
Temporary Assignments ...... Ceesctesecennas e 166
Overtime ReQUESES ..veeveeceecseoennncennna .o 371
Travel AllOWANCEeS ...cceeeieceasececnnsoncanaa 55
Automobile Allowances ............ cheaecceaaaa 1,033
Quarterly Financial Reports ............. e 80
Special Federal REPOrtS ....ceeeenccncnncannnn 72

Parks and Recreation Fiscal Service

The Parks and Recreation Fiscal Service Section provides
financial and fiscal management services to the Department of
Parks and Recreation.

The following are major accomplishments of the section.

+ Prepared the fiscal year 1976-77 expenditure
schedule.

- Compiled and prepared the fiscal year 1977-78
operating budget.

* Maintained the Operating and CIP budgetary records
of the Department of Parks and Recreation; compiled
financial data, prepared year-end requests for fund
transfers and financial statements.

- Assisted the Department's staff with their operating
functions.

* Maintained the records and prepared financial state-
ments for Federal and Private Grants.

. Assisted the Parks Department staff in compiling
data to support reimbursement requests to the
Federal government for funds expended on projects
which qualified for Federal Grants.

. Attended City Council hearings on Parks Department's
operating budget.

. Processed and handled the following documents.
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Purchase Orders ..
Change Orders ....
Requisitions .....
Formal Contracts .
Informal Contracts
Summary of Claims
DEepoSitsS teveecaen

Adjustment Vouchers

Invoices handled ...

Surety Bonds Released

Financial Reports

Special Reports .......
Auto Allowance Requests
Other Documents handled
Federal Funds Requested

Following is the summary of the
Recreation's Operating Appropriations, Expenditures and En-
cumbrances and the Unencumbered Balances for the fiscal year

ceees 5,026

ceees 258
ceean 1,816
ceeas 168
e 52

ceeas 1,385
ceean 2,483

ceeas 39
ceees 17,479
ceeas 148
ceeen 98
ceeen 59

casas 2,191
ceee. 21,545

Ceeeeeceeaen 22

Department of Parks and

1976-77.
Expenditures
and

Program Appropriation Encumbrances Balance
Administration ...... ceescecscsaaaaa $ 550,035 $ 548,391 $ 1,644
Honolulu Z200 ...... ceesssesassaacana 513,587 512,875 712
Ala Wai GOlf CouUrsSe ....cceceeeeaccss 285,079 282,544 2,535
Pali GOlf Course .....ccceecenccceaa 232,687 231,539 1,148
Kahuku Golf Course .....cceviecenaaan 67,206 66,801 405
Ted Makalena Golf Course ...c.cccec. 273,091 271,206 1,885
Facilities Development ............. 785,243 784,169 1,074
Botanic Gardens ......cece0. ceeeasan 272,127 271,576 551
Organized Recreation .........c... ees 4,540,977 4,524,925 16,052
Water Safety ......c.ccu0nn tececaanea 653,847 653,687 160
Grounds Maintenance ...... ceasan cens 3,590,261 3,553,003 37,258
Maintenance Support Services ....... 2,242,778 2,237,088 5,690
Beautification ........ tesseccancan . 778,012 777,030 982
Beautification (27-72-01101) ....... 120,700 120,700 —-——
TOTAL ..ccveeecanana ceieccacaaas $ 14,905,630 $ 14,835,534 £70,096

Expenditures and encumbrances are classified as follows:
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Salaries Current

Program and Wages Expenses Equipment Total
Administration .......c00000.. $ 475,005 $ 69,636 $ 3,750 $ 548,391
Honolulu 200 ....vieeeecencans 345,774 155,153 11,948 512,875
Ala Wai Golf Course ...... cean 227,977 44,827 9,741 282,545
Pali Golf Course ........... . 180,373 39,615 11,551 231,539
Kahuku Golf Course ......cc... 60,807 5,994 —-—— 66,801
Ted Makalena Golf Course ..... 186,514 73,674 11,018 271,206
Facilities Development ....... 753,759 28,694 1,716 784,169
Botanic Gardens ........ ceaaan 232,892 37,448 1,236 271,576
Organized Recreation ......... 2,801,076 1,629,995 93,854 4,524,925
Water Safety ...cicieeinncanns 388,567 244,844 20,276 653,687
Ground Maintenance ........... 2,281,057 1,211,266 60,679 3,553,002
Maintenance Support Service .. 1,298,975 907,370 30,743 2,237,088
Beautification .............. . 617,908 275,287 4,535 897,730

TOTAL «vvcecaacnaannnaa . $9,850,684 $4,723,803 $ 261,047 $14,835,534

A summary of the Capital Improvement Program for the
Department of Parks and Recreation is as follows:

Expenditures
and

Fund Appropriation Encumbrances Balances

General Fiscal ...cicncecacen eeaa S 4,262,220 $ 4,262,220 S8 -—-
Community Development ........... 3,386,000 657,651 2,728,349
Bond ...... ceesacnaaas ceeseasanan 5,062,513 2,115,546 2,946,967
Federal Revenue Sharing ......... 334,000 163,400 170,600
State Grants .....cccecaean ceceene 1,330,874 1,094,874 236,000
Private Grants .......ceceacaas e 106,021 22,333 83,688
TOTAL «uceeececcaceannncanans $ 14,481,628 $ 8,316,024 $6,165,604

The classification of the expenditures and encumbrances by
phases and number of accounts are:

No. of
Phase Accounts Amount
Planning and Engineering ....ccccceceeas 28 $ 381,564
Construction ....iieetcecanctansccaans 64 6,784,304
InsSpection ....iciieceecacatccactsanacnas 2 1,146,000
Land Acquisition ......ciieieiaaaccnas 16 6,051,719
Equipment ....ccceeeeccectcscsssscacas 4 56,041
Other ...i.iiiiiieieneetenasanastsnasanasn 2 62,000
TOTAL «ceeeeececsscnsaossoscsasnnsana 116 $14,481,628
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Public Works Fiscal Service

The Public Works Fiscal Service Section, with a staff of
2]l employees, provides financial and fiscal management service
to the Department of Public Works.

The following were major accomplishments during the fiscal
year:

- A sewer utility cost accounting section was created with
an authorized staff of seven to carry out the accounting
function for the new sewer service program. To date,
the section has managed to operate with a staff of four,
however, positions will be filled as the need arises.
This unit is responsible for maintaining cost data to:
determine future rates to be charged to residential and
industrial users; account for all revenues derived from
sewer service; and prepare year-end statements of profit
and loss and balance sheet.

« The machine recordkeeping was discontinued with the
implementation of the EDP accounting system. Employees
are no longer preparing operating account reports as
they are relying on reports generated by the computer.
It is planned to discontinue manual postings of all CIP
accounts during the coming fiscal year. There have been
changes in work assignments due to the implementation of
the system, and it is anticipated that more changes will
be effected when conversion of the system takes place.

- Particpated in the development of the Department of
Public Works' operating budget for fiscal 1977-78, pro-
viding pertinent data and other detailed fiscal data to
enable the department to present a meaningful budget.

A summary of the Capital Improvement Program and Budget
for the Department of Public Works is as follows:

Expenditures
and
Function Appropriation Encumbrances Balances
Bridges, Viaducts and Grade
Separations .....ccesercncnas $ 755,900 $ 46,369 § 709,531
Highways, Streets and Road
Construction ......ceccceeen. 9,246,804 1,095,063 8,151,741
Flood Control ....cececeaecsasnn 2,684,515 2,081,752 602,763
Storm Drainage ........cecccan. 1,166,000 131,997 1,034,003
Other Protection ..........c... 188,000 131,208 56,792
Disposal ... iiiiiiiiiinacinanas 2,323,500 727,999 1,595,501
Sewage Collection & Disposal,
Sanitary Sewer Construction.. 4,787,626 2,015,086 2,772,540
TOTAL +ivcuceconnsanannnns $ 21,152,345 §$ 6,229,474 $14,922,871
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The financial administration of the department's operating
budget for the fiscal year 1976-77 are summarized as follows:

Expenditures
and

Program Appropriation Encumbrances Lapsed

Management ......ccccccacaaeas $ 378,576 $ 371,347 $ 7,229
AE.S. tiiiiiieaannnnanan ccaaa 2,908,348 2,892,549 15,799
Engineering and Planning ..... 2,013,113 2,009,053 4,060
Land Survey and Acquisition .. 1,029,929 1,023,079 6,850
Refuse Collection ..... ceceana 8,165,676 8,133,551 32,125
Road Maintenance ......... e 6,175,897 6,172,700 3,197
SEeWEYS ..i.iciciecsacncaasanas 8,154,850 7,810,545 344,305
TOTAL ....cca. casans . §$§ 28,826,389 $ 28,412,824 $413,565

Classification of the total expenditures and encumbrances

are:
Classification Amount
Salaries and Wages $19,664,538
Current Expenses 7,552,210
Equipment 1,196,076
TOTAL $28,412,824
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The classification of the expenditures and encumbrances
by phases and number of accounts are:

No. of
Phase Accounts Amount

1 53 $1,113,997
2 21 3,242,830
3 25 679,320
4 20 423,561
5 1 687,035
7 4 82,730

124 $6,229,473

Revenue and other collections during the fiscal year are
summarized as follows:

Type Amount
Revenue $33,171,690
Trust Fund 315,669
Others 2,572,737

TOTAL $36,060,096

The following documents were prepared and/or received and
processed during the fiscal year:

Purchase Orders ....cccceeececencensacananas cea. 9,886
Change OrdersS ...iicceececssscescsasssnannaas . 714
Requisitions ....ceviieecaanaan cetecscessenanas .ee 3,254
Summary of Claims ...... ceecesecanes cesecessess 2,716
DEPOSIitS tvveeoeaancaas Ceeesacenesan ceeoaese ceee 769
Adjustment Vouchers ....cceee. ceececenans ceaaan 37
INVOiCeS +iiieteeeeenanssnccacsnsannas ceeesenen 1,236
Temporary ASSignmMentsS ...ccsceeeceascsccacecanas 5,766
Time and Attendance Reports ........cc.. cesaaan 48

Transportation Fiscal Service

The Transportation Fiscal Service, with a staff of five
employees, provides financial and fiscal management service
to the Department of Transportation Services, MTL, inc.,
Office of the Mayor, and Office of the Managing Director.

Financial administration of the departments' operating
budgets for the fiscal year 1976-77 are summarized as follows:
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Expenditures

and

Department/Agency Appropriation Encumbrances Lapsed

MaYOr iiiviineeeenoacnsossanancaana $ 246,129 $ 245,216 $ 913
Managing Director ......... teesaccas 332,563 325,573 6,990
Neighborhood Commission ........ cees 106,259 106,215 44
OMPO ..ccieeencanan ceeeccecasaascas . 16,505 16,505 ——
Transportation Services ..... ceeeaes 6,508,079 6,428,933 79,146
MTL, InC. ........ tectaadscanceaasan 24,435,513 24,429,479 6,034
TOTAL ..... cececcsaanan ceaasan $ 31,645,048 §$ 31,551,921 $93,127

Classification of the total expenditures and encumbrances

of the departments are:

Salaries Current
Department and Wages Expenses Equipment Total
MayoYr ..iiiiiiiceancccanannas $ 193,147 S 52,069 § -— 3 245,216
Managing Director .......... 312,989 12,256 328 325,573
Neighborhood Commission .... 71,432 34,745 38 106,215
OMPO ...ccecucan cecacanaa e - 16,505 -_——- 16,505
Transportation Services .... 3,395,372 2,633,629 399,932 6,428,933
MTL, INC. 4cveccenananacanana 15,757,931 8,658,919 12,629 24,429,479
TOTAL ...cceeccnsaaans $19,730,871 $11,408,123 $ 412,927 §$31,551,921

Revenues and other collections during the fiscal year

totaled $18,064,921.

A summary of the Capital Improvement Program and Budget
for the Department of Transportation Services for fiscal year

1976-77 is as follows:
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Expenditures

Appropria- and
Project tion Encumbrances Balance
CITY FUNDS:
Aliamanu Street Lighting Imp. ........ $ 70,000 $ 6,000 $ 64,000
Fort Street Mall Lighting Imp. ....... 66,000 6,000 60,000
Puu Panini-Kaimanahila Street
Lighting Imp. ...cicciiecceannaananas 126,000 10,950 115,050
FAUS - Master Plan Park/Ride ......... 30,000 —— 30,000
FAUS - Vineyard/Lusitana Street ...... 210,000 -— 210,000
FAUS - Piikoi Street ....... e esaasaan 34,000 -—- 34,000
FAUS - Signals Modernization ......... 889,200 638,365 250,835
Piikoi Street Widening, South
Beretania Street to Young Street ... 1,250 1,250 -
Punahou Street and Kapiolani
Boulevard BikewaysS .....cceceeceaann 25,000 —— 25,000
Traffic Operations Program to
Improve Capacity and Safety ........ 1,557 - 1,557
SUB TOTAL .u.iiecaasonosananaaans .. 1,453,007 662,565 790,442
FEDERAL FUNDS:
FAUS - Signal Modernization .......... 1,508,696 637,620 871,076
TOTAL 4t uvoenaanaacoaaacnanananns $2,961,703 $ 1,300,185 $1,661,518

Classification of expenditures and encumbrances by phases

and number of accounts are:

No. of

Phase Accounts
1 6
2 7
4 1
14

The following documents were prepared and/or

processed during the fiscal year:

Amount

$ 22,950
1,275,985
1,250

$1,300,185

received and

Purchase Orders .....ccecceeeccaccnssaass 2,806
ReqUISItiONS ..t iieieeeirenccaanaaaasanss 771
Adjustment Vouchers .....ccceieecancscnss 18
Summary of Claims Vouchers ......ccceeeaes 922
DEepPOSIitS tiiiiiieeetocceaasoscncsoanancana 690
INVOIiCeS .. iienseoceaoanccassssasacaansnas 279
Financial Reports--Federal, State

Aand City tiiiieeeenecneeaanecacaanaanans 63
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The following is the Mass Transit Capital Improvement
Projects which reflect the Federal, State and City contri-
butions for the various approved Federal grants.

Expenditures
Approved and
Project Grant Encumbrances Balance
Technical Study, H1-09-003
Federal .......... feccasanaaa . $1,218,836 $ 1,137,269 $ 81,567
City ceiavecacan cetescscsanana 609,419 568,635 40,784
Total ....eeannn ceecesea 1,828,255 1,705,904 122,351
Technical Study, H1-09-005
(Peep II)
Federal ......ievcevesvacanaa 1,310,000 1,258,756 51,244
City cieeiniecenannnnacnnnann 351,950 327,386 24,564
State ....iiiiennaann cacaces 303,050 301,994 1,056
Total ...ciieseaccacanan 1,965,000 1,888,136 76,864
Demonstration Grant, H1-06-0002
Federal ...... cescsceans cesaas 87,800 83,539 4,261
Unified Work Program, H1-09-0006
Federal ......ccciceneanann e 100,000 28,480 71,520
City cvcenen cescacesesnsssanas 25,000 7,120 17,880
Total ..veveccsscsaas cea 125,000 35,600 89,400
OWP-Section 9 (F.Y. 1976-77)
H1-09-0007
Federal .......ccicniieancans 350,000 103,496 246,504
City cveeeaann.. cetesaascenea 87,500 25,875 61,625
Total ....cieceanancan e 437,500 129,371 308,129
1st Capital Grant H1-03-0002
Federal .......... cseeescacana 10,326,826 8,072,215 2,254,611
City cvcvireecensanannas cesans 5,163,414 4,036,108 1,127,306
Total .ieiceensescaananan 15,490,240 12,108,323 3,381,917
2nd Capital Grant H1-03-0004
Federal .......ciiiiinnanaans . 12,138,076 9,848,228 2,289,848
(05 ) ceaateanaa 3,034,519 2,462,057 572,462

Total ....ccciecnannn .es 15,172,595 12,310,285 2,862,310
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Expenditures

Approved and
Project Grant Encumbrances Balance
3rd Capital Grant H1-03-0006
Federal ............ ceteeaaan 4,269,200 2,231,512 2,037,688
City ceivviervnnananas cesacacaan 1,067,300 557,879 509,421
Total ....iieecannnncans 5,336,500 2,789,391 2,547,109
Fixed Guiderail System
H1-03-0005
Federal .......ccciceinncnnns 2,000,000 -—— 2,000,000
Local Share (City & State) .. 500,000 —-~— 500,000
Total ...iiivennncnaans . 2,500,000 -—- 2,500,000
Section 5 (Maintenance and
Operation of MTL)
Project H1-05-4001 (1)
Federal ...... ceseaieananas . 2,852,470 2,852,470 -—-
City vevnenennnann cesaecacas 10,143,096 7,345,567 2,797,529
Total ......... cresesna 12,995,566 10,198,037 2,797,529
Project H1-05-4002
(F.Y. 1977) (2)
Federal ......ciceeviennnnas 2,317,631 2,317,631 -—-
City teeiiinienncnncannnna - 12,542,494 12,542,494 -—-
b o oF- 1 A .o 14,860,125 14,860,125 -——-
GRAND TOTAL +.2caasas ... §70,798,581 § 56,108,711 $14,689,870

201



LICENSES DIVISION

Functions

Registration of motor vehicles, trailers, bicycles, dogs
and businesses regulated by the City.

Issuance of vehicle license plates, emblems, certificate
holders and business licenses.

Collection and acounting of motor vehicle weight taxes
and registration fees, dog and bicycle registration fees,
business license fees, bus stop and loading zone permit fees,
and other sundry fees relating to registration and licensing.

Establishment and maintenance of license number, alpha-
betical and serial number records on motor vehicles and
bicycle license number and alphabetical files on dogs.
Maintenance of business license records.

Accomplishments

The division registered 425,281 motor vehicles, 9,507
trailers, 74,865 bicycles, 32,870 dogs and issued 11,779
business licenses, 28,745 duplicate registration and owner-
ship certificates, 3,959 replacement plates, 4,300 replacement
emblems, 10,945 out-of-state vehicle permits, 1,548 loading
zone parking permits and 100 bus stop parking permits during
fiscal year 1976-77.

In addition, there were 134,323 ownership transfers and
1,149 plate transfers recorded.

Total revenue collections were down $743,374 to a total
of $11,907,127 from last year's all-time high of $12,650,501.
The decrease is attributed to the fact that 1976 was a license
plate change year and revenues from the sale of license plates
amounted to $1,379,661 in fiscal year 1975-76 as compared to
$411,952 for fiscal year 1976-77.

Motor vehicle renewal registrations processed by mail
amounted to 219,554 as compared to 202,€28 last year, or an
increase of 58% to 61%. The number of motor vehicle renewal
registrations processed via the Satellite City Halls also
showed an increase from 58,370 to 66,119, or from 17% to 18%.
This, together with the many innovations improving the
division's operations, resulted in shorter waiting lines and
reduced traffic and parking problems at Pawaa Annex.
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As with the previous year, many favoraable reports were
received from the motoring public praising the efficiency
with which the staff of the Licenses Division handled the
collection and processing of the 1977 renewal registrations.

Significant Developments

The 1977 session of the Legislature passed two laws
(Act 195--Regular Session, and Act 20--First Special Session)
which will have serious impact on the Licenses Division.

Act 195 provides for a 0.45 cents per pound State motor
vehicle weight tax to be collected by the counties in addition
to a $1.00 State registration fee required by Act 188, SLH
1976, which becomes effective January 1, 1978. These addi-
tional responsibilities will increase the division's workload
by approximately 25%.

Act 20 is a comprehensive law providing that the State
Director of Transportation shall prescribe uniform standards
and procedures for motor vehicle registration including the
form and content of records to be maintained. The impact of
Act 20 is not known at present, however, it is expected to be
considerable.
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FISCAL YEAR 1975-1977

REVENUE SOURCE

Motor Vehicle Weight Tax

Motor Vehicle Penalties

Motor Vehicle Plates and Emblems

Motor Vehicle Certificate Holders

Motor Vehicle Ownership Transfers
and Penalties

Motor Vehicle Plate Transfers

Motor Vehicle Duplicate Certificates

Motor Vehicle Lien Recording Fees

Correction Fees

Trailer
Trailer
Trailer
Bicycle
Bicycle
Bicycle

and Wagon Weight Taxes
and Wagon Plates and Tags
and Wagon Penalties
Licenses

Penalties

Tags

Dog Licenses
Dog Penalties

Dog Tags

Business Licenses

Loading

Zone Parking Permits

Bus Stop Permits
Duplicate Copies (SCM Photocopies)

Motor Vehicle Special Number Plate Fees

Sundry Realizations
Beautification Fees

Sale of

Other Materials and Supplies

TOTAL

-

INCREASE

1976-1977 1975-1976 (DECREASE)
$10,051,034 $ 9,731,745 $ 319,289
65,558 45,425 20,133
411,952 1,379,661 (967,709)
15,877 14,411 1,466
178,065 170,300 7,765
5,745 3,505 2,240
28,745 27,409 1,336

8 3 5

446 337 109
418,184 441,677 (23,493)
9,319 32,782 (23,463)
1,618 2,348 (730)
224,595 236,184 (11,589)

9 5 4

7.520 7,912 (392)
65,740 67,176 (1,436)
2,023 1,651 372
8,375 8,333 42
112,468 110,858 1,610
36,199 34,187 2,012
2,452 2,462 (10)

745 2,596 (1,851)

45,440 123,380 (77,940)

783 338 445
213,994 205,625 8,369
233 191 42
$11,907,027 $12,650,501 $(743,374)




S0¢

COMPARATIVE STATEMENT OF TOTAL TRANSACTIONS

Motor Vehicle Registrations Recorded
Trailer Registrations Recorded
Bicycle Registrations Recorded

Dog Licenses Issued

Business Licenses Issued

Duplicate Certificates Issued
Replacement Plates Issued
Replacement Emblems Issued
Out-of-State Vehicle Permits Issued
Loading Zone Parking Permits Issued
Bus Stop Parking Permits Issued
Ownership Transfers Completed

Plate Transfers Completed

TOTAL NUMBER OF TRANSACTIONS

INCREASE

1976-1977 1975-1976 (DECREASE)
425,281 417,373 7,908
9,507 9,893 (386)
74,865 78,728 (3,863)
32,870 36,648 (3,778)
11,779 11,906 (127)
28,745 27,409 1,336
3,959 3,400 559
4,300 2,565 1,735
10,945 11,984 (1,039)
1,548 1,479 69
100 104 (4)
134,323 124,228 10,095
1,149 701 448
739,371 726,418 12,953




LIQUOR COMMISSION

The Liquor Commission is attached to the Department of
Finance for administrative purposes by direction of the City
Charter. The Commission's organization, duties and functions
are prescribed by Chapter 281, Hawaii Revised Statutes, under
which it regulates and supervises the manufacture, importation
and sale of intoxicating liquor within the City and County of
Honolulu. The Commission is a five-member board appointed by
the Mayor, with the consent of the City Council. Commissioners
serve five-year terms, with the term of one member expiring
each year.

The Commission has the power to make rules and regula-
tions, subject to the approval of the Mayor, and to grant,
refuse, suspend or revoke liquor licenses, and to assess
fines against licensees for violation of liquor laws or rules.

Significant staff change by the Commission was the
appointment of Mr. Eugene T. Carson as Liquor Control Adminis-
trator.

Licenses and Permits

There were 1,040 liquor licenses in all classes and kinds
in effect within the City and County of Honolulu on June 30,
1977. Seventy-five new licenses were issued during the fiscal
year, and thirty-three were cancelled or not renewed, for a
net increase of forty-two licenses since June 30, 1976.

A licensing unit within the Commission's staff investi-
gates applicants for liquor licenses, examines prospective
managers and dispenser and cabaret premises on their knowledge
of liquor laws and regulations and processes requests for
various other permits. Requests investigated during the year
included the following:

Investigations and reports on license applications 336

New Premises 109

License transfer 97

Temporary licenses 75

Special licenses 84

Cruise Vessel license 1
Manager and Assistant Managers examined 1,081
Reports on new officers, directors, stockholders 84
Requests for signs and alterations to premises 79
Requests for employment of minors 183
Miscellaneous investigations, reports and other activities 20
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Enforcement and Adjudication

Commission investigators made 80,680 inspections in day -
and night surveillance of licenses premises during the year. -
There were 460 reports by field investigators referred to the
Commission for consideration. The Commission issued 393 cita-
tions against licensees for alleged violations of liquor laws
or regulations. Following is a summary of disposition of the
cases:

Licenses suspended ......... Ceaeaea ceseccaacann 3
Suspension invoked .......cc0000cennn 3
Fines assessed .....cceecann Cteseactecasssaanns .. 371
Fines collected ...........000 eaee.. 359
Payments stayed by Commission ....... 12
Cases dismissed ....iviieennann cesetacann 16
Licenses cancelled ...... ceeseccanaa ceean 3
393

The Commission also issued 161 "notifications" to licen-
sees ordering their appearance for discussion of.violations
or incidents which did warrant further disciplinary action.

Total citations and notifications issued in the last
five years are as follows:

1972-73 1973-74 1974-75 1975-76 1976-77

Citations 395 359 184 338 393
Notifications 163 112 140 155 161l
Legislation

The Ninth State Legislature enacted only one law relating
to the liquor industry. Act 121 amended Section 281-44 by
deleting the word "saloon" from the appropriate section. The
Governor approved the Act on May 31, 1977.
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DISPOSITION OF APPLICATIONS FILED

(Exluding renewal applications)

Class and Kind

Dispenser general
Dispenser beer & wine
Dispenser beer
Cabaret
Wholesale general
Wholesale beer & wine
Retail general
Retail beer & wine
Club
Cruise Vessel
Change of Classification:
From dispenser general
to cabaret
From cabaret to
dispenser general
From wholesale beer &
wine to wholesale
general
From retail beer & wine
to retail general
From dispenser beet to
dispenser beer & wine
Change of location
Transfer of ownership
Special:
General
Beer and wine
Beer
Additional vessel

Temporary: (Incl. renewals)

Dispenser general
Dispenser beer & wine
Cabaret

Retail General

Retail beer & wine

TOTAL

Filed Granted Denied Withdrawn Pending
48 34 2 0 12
19 12 1 2 4

0 0
7 1 2 4
2 2
29 21 3 1 4
0] 0]
1 1
1 1
1 1
3 3
1 1
1 1
2 2
3 3
78 57 0] 8 13
38 34 0 4 0
28 27 0] 1 0
22 21 0 1 0]
41 41
58 52 o] 4 2
1 1
3 3
20 20
0 0
407 339 8 25 35
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NEW LICENSES ISSUED AND OLD LICENSES CANCELLED OR NOT RENEWED

Dispenser general
Dispenser beer and wine
Dispenser beer

Retail general

Retail beer and wine
Cabaret

Tour or cruise vessel
Club

Wholesale general
Wholesale beer and wine

TOTAL

Net Increase

Issued Cancelled Renewed (DecZ:ase)
35 S 4 26
12 2 0 10

0 0 0 0
21 2 3 16
1 4 0 (3)
1 5 4 (8)
1 0] 1 4]
1 0] 0 1
2 1 1 0
1 1 0 0
75 20 13 42

209



01¢

MANUFACTURER:

DISPENSER:

RETATL:
WHOLESALE:

TOUR OR CRUISE
VESSEL

VESSEL

LICENSES IN EFFECT

Classification Dec. 31, 1945 Dec. 31, 1955 . 31, 1960 June 30, 1965
General 3 2 0 0
General 12 14 15 14
General 3 0 3 3
Beer 2 2 2 l
Wine (sake) 0 2 2 2
Alcohol 1 1 1 1

Total 6 5 8 7
General 116 234 260 306
Beer g Wine 22 14 5 5
Beer 14 _ 4 4 2
Total 152 252 269 31
General 0 6 14 20
General 167 291 297 325
Beer & Wine 14 9 7 4
Alcohol 4 1 1 1
Total 185 301 305 330
General 16 12 11 14
Beer & Wine 3 7 6 5
Alcohol 2 1 1l 1
Total 21 20 18 20
General 0 0 0 0
General _0 _0 0 0
Grand Total 379 600 629 704
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CLUB:
MANUFACTURER:

DISPENSER:

RETAIL:

WHOLESALE .

TOUR OR CRUISE
VESSEL

VESSEL:

LICENSES IN EFFECT

Classification June 30, 1970 June 30, 1975 June 30, 1976 June 30, 1977
General 0 0 0 0
General 14 12 12 13
General 3 2 2 2
Beer 1 1 1 1
Wine (Sake) 1 1 1 1
Alcohol 1 1 1 1

Total 6 5 5 5
General 397 471 494 518
Beer & Wine 10 31 30 39
Beer 8 _6 _5 _3

Total 415 508 529 560
General 19 41 38 33
General 315 359 369 385
Beer & Wine 5 6 8 5
Alcohol 1 1 1 1

Total 321 366 378 391
General 12 14 13 13
Beer & Wine 4 4 7 8
Alcohol 1 1 1 1

Total 17 19 21 22
General 5 14 12 13
General 0 1 3 3
Grand Total 797 966 998 1,040



LICENSE FEES REALIZED BY CLASSIFICATION

Manufacturer
General
Beer
Wine (sake)
Alcohol
Additional fees

Wholesale
General
Beer and wine
Alcohol
Additional fees

Retail
General
Beer and wine
Alcohol
Additional fees

Dispenser

General

Beer and wine
Beer

Additional fees

Club
General
Additional fees

Vessel

Additional Vessel

Tour or Cruise Vessel

General
Additional fees

Special

General
Beer and wine
Beer

Cabaret
General
Additional fees

Temporary

Dispenser general

Dispenser beer and wine

Retail general
Cabaret

$

1,200.00
600.00
300.00
180.00
360.00

11,475.00
2,580.00
48.00
7,260.00

160,335.00
2,600.00
24.00
175,138.52

260,720.00
15,100.00
600.00
367,968.80

3,875.00
9,189.21

3,020.00
964.12

800.00
390.00
252.00

44,800.00
77,286.20

5,700.00
300.00
1,500.00
300.00

2,640.00

21,363.00

338,097.52

644,388.80
13,064.21
720.00

2,000.00

3,984.12

1,442.00

122,086.20

7,800.00

Total license fees realized

in fiscal 1976-77
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BREAKDOWN OF RECEIPTS - 1966 to 1977

Fiscal License Filing
Year Fees Fees* Fines Miscellaneous Total

1966-67 $ 417,046 $2,200 $14,150 $ 339 $ 433,734
1967-68 487,442 1,800 13,250 753 503,245
1968-69 639,608 1,300 18,448 366 659,722
1969-70 675,974 3,000 12,029 825 691,828
1970-71 758,188 1,700 13,173 473 773,534
1971-72 770,783 1,700 26,752 235 799,470
1972-73 831,664 2,000 20,408 962 855,033
1973-74 948,610 1,600 18,474 841 969,525
1974-75 1,034,202 900 12,189 679 1,047,970
1975-76 1,101,140 2,000 23,806 879 1,127,825
1976-77 1,157,586 2,600 34,581 1,069 1,195,836

*Filing fees represent fees received only from license
applications denied or withdrawn.

is approved,

the license fee.
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COMPARATIVE STATEMENT OF RECEIPTS AND DISBURSEMENTS

FISCAL YEARS 1966 to 1977

Year Receipts Disbursements
1966-67 $ 433,734 $ 266,479
1967-68 503,245 293,162
1968-69 659,722 323,164
1969-70 691,828 340,930
1970-71 773,534 376,860
1971-72 799,470 387,974
1972-73 855,033 388,935
1973-74 969,525 440,323
1974-75 1,047,970 500,139
1975-76 1,127,825 524,416
1976-77 1,195,836 510,139*

*Decrease in disbursements for this fiscal period as compared

to previous period ($14,276) is attributed to vacancies on
the Liquor Commission staff because of retirement of top
personnel during the latter six months of 1976.

214



PURCHASING DIVISION

During fiscal year 1976-77, the Purchasing Division
experienced an overall decrease in procurement activities
from the previous fiscal year. Purchases of goods and serv-
ices were up approximately 13.9%, however, CIP construction
projects were down by a significant 66% in dollar volume.

Towards the close of the fiscal year, the Hawaii economic
picture appeared to be improving and showed some upward move-
ment. Unemployment figures also appeared to be improving from
previous year levels, indicating a lessening of the adverse
impact of the latest recession in the local economy.

Significant Developments

1. Due to changes and constantly rising costs of mate-
rial and labor, the services of a qualified insurance appraiser
became necessary to appraise and update the schedule of values
of all City-owned insurable structures. The consultant firm
of General Appraisal Company was hired at a fee of $15,000 to
undertake a comprehensive study of the City's fire and casualty
insurance program and appraisal of all insurable structures.
During the course of study, the Consultant offered to expand
the scope of work with no increase in fee, to include 1) the
appraisal of personal property items, and 2) to develop a
"computation formula" or method of fixing the amount of cover-
age needed for each insurable structure. Under the new concept
of computing coverage, e.g., where the building is a concrete
type structure, the value attributed to the concrete foundation
is proportionately reduced since damage to that section would
be practically zero in a fire mishap.

The Consultant's report on the appraised value of
City-owned structures under the new concept amounted to a
reduction of $2,242,902 in overall value and substantial
savings in premium costs to the City. This resulted in an
adjusted refund by the insurance carrier to the City during
the fourth quarter.

2. The Personal Property Management Section conducted a
special orientation session for SatelliteCity Hall personnel
to acquaint them on use of "Inventory Change - Worksheet."

The orientation was held in the Planning Conference Room.
Fiscal year 1976~77 was the first attempt made to segregate
Satellite City Hall equipment inventory by individual loca-
tions, and to update the listing for computer input and print-
ing on the City's Annual Personal Property Inventory. Hereto-
fore, the island-wide program of Satellite City Halls equipment
inventory were listed under the single location of the Wahiawa
Satellite City Hall.
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3. The Mayor's "crash program" to attract Federally-
assisted capital improvement construction projects resulted
in the City soliciting bids for a record 75 projects in the
second quarter. In anticipation of Federal funds under the
Public Works Employment Act of 1976, the Mayor had expressed
hopes that speeding up the bidding process might give the
City an advantage over other cities competing for the same
dollars. The Federal bill provided funds for projects all
over the country, with no state expected to receive less than
$10 million. The speed-up action was also intended to help
alleviate the then slump in the local construction industry.

COMMODITIES AND SERVICES

During Fiscal Year 1976-77, the number of requisitions
processed by the Purchasing Division increased by 5.5%, and
the number of purchase orders issued through requisitions
increased by 6%. Direct purchase orders processed increased
by 5.2%, and the dollar volume increased by 15.6% over the
previous fiscal year.

The total number of price-time agreements in effect in-
creased by two to 233, with 306 new items added, increasing
the total to 2,910 items covered by these agreements.

The dollar amount of purchases of goods and services
covered by price-time contracts increased by 5.2%, from
$6,186,549.37 to $7,053,482.21. The number of awards
resulting from advertised bids increased by 7.7%, with a
resultant dollar amount increase of approximately 31%. Total
purchases of commodities and services, including utilities,
for the fiscal year amounted to $21,169,893.32.

Statistical data of accomplishments in the procurement
of commodities and services, plus the status of bid deposits
and performance guarantees follow:

Purchase Orders Quantity Amount

Requisitions processed 5,735

Purchase orders issued thru

requisitions 5,439 $ 3,095,877.05

Direct purchase orders processed 36,399 10,417,385.25
Board of Water Supply requisitions

processed by Purchasing Division 712 535,667.87

42,550 14,048,930.17

Change orders processed 1,891 -2,912,078.98

Total purchases thru purchase orders 11,136,851.19

216



Advertised Bids

Bid proposals advertised and opened

Awards (including 18 purchase

orders, 98 one-time purchases, 256
price-time agreement contracts, 26
negotiated contracts and 19 amend-

ments to contracts)
Utilities

Total expenditures for utilities
(excluding Board of Water Supply)

Total purchases of Commodities
and Services

Price Agreements

On July 1, 1976:
Price agreements
Items on price agreements

Accomplishments during the year:
Price agreements expired
New awards for expired agreements
New price agreements
Net increase of items on price
agreements

On June 30, 1977:
Price agreements
Items on price agreements

Status of Deposits

Bid Deposits and Performance
Guarantees:
Balance as of July 1, 1976
Deposits during the year
Refunds during the year

Balance as of June 30, 1977

Other Statistics (formal contracts)

Quantity Amount

253

478 15,438,988.58

5,730,904.74

Specifications completed
3id proposals issued

Line items reviewed

Bids received and reviewed
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$21,169,893.32
231
2,604
94
86
10
306
233
2,910 L
$ 31,712.18
262 293,877.43
325,589.61
263 253,277.25
$ 72,312.36
Quantity
638
1,698
1,885
939



Analyses of specifications, together with careful study
of intended end-uses of requested products and knowledge of
markets, resulted in the City obtaining commodities and serv-
ices of the best possible quality at minimum cost. Examples
of savings through improved purchasing practices follow:

a. Medallions for Duke Kahanamoku Canoe Regatta. The
Department of Parks and Recreation submitted a request to
Purchasing Division for authorization to enter direct nego-
tiations with T. C. Arts and Craft Works Company to purchase
medallions for the Duke Kahanamoku Canoe Regatta. In the
course of discussion, one of the division's buyers learned
that Parks personnel, without Purchasing Division's approval
or knowledge, had earlier placed an order and the subject
vendor had already made shipment of the medallion merchandise.
However, the division's buyer denied the agency's request and
subsequently called for competitive bidding. T. C. Arts and
Craft Works Company submitted a bid of $1,350.00 compared to
Trophy House's low bid of $561.00, one of the firms contacted
by the buyer, for a realized savings of $789.00, representing
a 141% price difference.

b. Pressure Sensitive Sheeting. The Department of
Transportation Services submitted a requisition for an addi-
tional supply of 3M brand pressure sensitive sheeting, which
are cut into decals and used for making traffic and signal
signs. The 3M brand has always been purchased as a proprie-
tary item, therefore, upon receiving the requisition, one of
the division's buyers immediately canvassed the marked and
was successful in locating a new source of supply with a
comparable brand product which was acceptable to the using
agency. The prices bid were $40.20 per roll (50 yd. roll)
for@M brand as compared to $35.03 per roll for substitute
brand from Honolulu Sign Company for a 14.8% priice difference
and $5.17 per roll savings. The resultant benefit is the
elimination of another product from the category of proprie-
tary items, and probable long-term savings to the City through
competitive bidding of this product in future purchases.

c. Remanufactured Ford Truck Engine. The number of
firms bidding on the City's need for remanufactured (rebuilt)
Ford truck engines have been limited to two firms, Honolulu
Auto Parts Company and Commercial Motors, both of whom are
Hawaii distributors of Enpaco Engine Parts Corporation. The
result of this situation has produced minimal competition.

In between requests from the user agency, a buyer of this
division inquired at the parts department of Honolulu (Ford)
Auto Center regarding rebuilt Ford truck engines although they
only stocked rebuilt passenger car engines. After careful
consideration, the management of Honolulu Ford made a determi-
nation to bid on City's needs. Thereafter, when a requisition
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was received from the Division of Automotive Equipment Services
for a rebuilt Ford truck engine, the following bids were
received: Honolulu (Ford) Auto Center $822.25 (new supplier);
Honolulu Auto Parts Company $1,140.87; and Commercial Motors
$1,156.47; with the low bid from Honolulu (Ford) Auto Center,
representing a $318.62 savings and a 28.9% price difference

as compared against the second low bid.

d. 4-Cylinder Ford Truck Engine Assembly. The Division
of Automotive Equipment Services submitted a requisition for
a cylinder block and other component parts necessary for a
complete engine assembly. Upon careful review and analysis
of $2,351.20 combined total cost, a buyer of this division
conferred with the agency about the high cost, while at the
same time contacting various other suppliers. Thereafter, the
agency personnel agreed to the buyer's recommendation to pur-
chase a short block engine--a complete and fully assembled
engine ready to install--instead of their standard practice of
buying the cylinder block and component parts with AES mechanics
doing the assembly work. A call for competitive bidding was
let for a short block engine, and the low bid of $1,551.82 was
submitted by Marisco Ltd., the same firm which originally was
to have provided the cylinder block and component parts. It is
noted that this $799.58 or 34% difference represents only
partial savings as it does not take into account the savings
attributed to AES mechanic labor cost.

The division's specifications writers continued to conduct
value analyses of requests to determine the propriety of
product specifications. Requests which are restrictive or
which give preference to certain brands are broadened, without
sacrificing quality, to permit open competition.

The division's evaluation of the needs of City agencies
and consolidation of requests resulted in the formulation of
new price-time agreement contracts--bring about lower process-
ing costs, more standardized specifications and generally
lower prices.

During the year, a number of formal contracts were nego-
tiated and awarded for the Police Department. The contracts
covered furnishing and delivery of Ni-Tec Zeniscope Night
Vision System--$6,245.00; Safariland safety vest--$8,773.44;
solo motorcycles--$41,897.20; and various radio communication
equipment--$15,121.60.

Negotiated contracts for various other agencies included:
Division of Automotive Equipment Services: repair of Inter-
national crawler tractor--$36,809.84, refuse collection body
cylinders and parts--$16,753.09, and tailgate door assembly--
$9,204.00; Board of Water Supply: Datamaster equipment--
$118,381.10, and spare parts for data acquisitions and
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supervisory control system--$7,828.00; Mayor: leasing 1977
Chevrolet 5-passenger window van--$7,712.64; Corporation
Counsel: 1leasing 1977 4-door Omega-Brougham sedan; Parks
Department: compacting equipment--$27,868.00; Health Depart-
ment: monitoring electrodes--$22,880.00 and physio control
lifepak--$19,292.00; Department of Data Systems: leasing of
Deltak Inc. data processing training system--$18,000.00;
Refuse Division: replacement parts for incinerator overhead
crane--$8,876.40; and Building Department: pedestrian esca-
lator side and skirt panels--$17,992.00 and Cushman 4-wheel
truckster vehicle--$7,857.00.

Further, amendments to existing contracts processed in-
cluded: Parks Department: beach cleaning services--
$309,920.00, and steel refuse containers--$788.90; Refuse
Division: rental of equipment/personnel to excavate and
stockpile cover material--$72,082.26, and haul incinerator
ash--$85,435.00; Division of Automotive Equipment Services:
security services--$1,033.99; Police Department: solo motor-
cycles--$4,400.00 and various radio communication equipment--
$5,054.40; Health Department: physio control lifepak--
$19,200.00 and ambulance services--$10,081.07; Mass Transit
Division: laminated embossed I.D. cards for Senior Citizens--
$39,000.00; Fire Department: fire hose and self-contained air
breathing apparatus--$5,120.50; and Division of Sewers:
anhydrous ferric chloride--$9,974.60.

CONSTRUCTION AND CONSULTANT SERVICES CONTRACTS

During the year, the number of construction contracts
processed decreased by 4.1% from last year, consultant serv-
ices decreased by 9.5%, however, personal services contracts
increased by 26.3%. The dollar amount of construction con-
tracts decreased approximately 66% from $94,280,358.00 to
$32,032,103.15, consultant contracts increased 13% from
$12,514,856.20 to $14,143,487.27, and personal services con-
tracts decreased 22.6% from $639,695.61 to $495,281.44.

Statistical data for the processing of construction,
consultant services and personal services contracts follows:

Quantity Amount
Construction Contracts
Number of bids opened 209
Awards 185 $32,032,103.15
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Quantity Amount

Consultant Contracts

Number processed 182 $14,143,487.27

Personal Services Contracts

Number processed ' 298 $ 495,281.44

Other Statistics

Bid proposals reviewed 1,809
Plans and specifications issued 5,339
Permanent deposit receipts issued 3,343
Addenda 96
Departmental requests for

modification to contracts 447
Notices of intent to bid received 2,686

Status Deposits

Plans and Specifications Deposits:

Balance as of July 1, 1976 $ 77,406.00

Deposits during the year 412 45,622.50

123,028.50

Refunds during the year 379 55,100.50
Forfeitures of plans and

specifications 26 2,150.00

Balance as of June 30, 1977 $ 65,778.00

Bid Proposals and Performance
Guarantees:

Balance as of July 1, 1976 S 2,839.00
Deposits during the year 8 4,709.35

7,548.35
Refunds during the year 8 4,103.75
Balance as of June 30, 1977 S 3,444.60

Construction Project Awards

The largest number of awards for any City agency was made
for the Department of Parks and Recreation with eighty projects
totaling $5,648,853.31. Some of the major awards were:

Honolulu Zoo--Sewage Facility Improvement ($64,332.00)
Crestview Neighborhood Park--Recreation Building ($389,900.00)
Mililani District Park--Site Improvement ($157,501.00)

Banyan Court Mall--Site Improvement ($103,432.00)

Various Parks--Play Equipment and Appurtenances ($56,200.00)
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Kapiolani Park--Tennis Courts ($74,730.00)

Waipahu Recreation Center--Construction of Mall ($72,087.00)
Nuuanu Stream Parkway--Site Improvement ($112,500.00)
Waianae Regional Park--Recreation Center ($1,596,104.00)
Keaahala Playground--Community Service Center ($289,631.00)
Kam Field--Recreation Building ($309,850.00)

Kalakaua Recreation Center--Site Improvement ($132,823.00)
Keehi Lagoon Beach Park--Tennis Courts ($83,433.00)
Kauluwela Playground--Recreation Building ($158,752.00)
Pearl Ridge Community Park--Site Improvement ($160,035.00)
Ala Moana Park--Tennis Courts and Lighting ($312,175.00)
Kanewai Field--Neighborhood Pool ($207,282.00)

Aala International Park~--Skating Rink ($67,204.00)

Kalakaua Recreation Center--Site Improvement ($228,845.00)

Fifty project awards totaling $1,711,231.17 were made for
the Building Department. Major expenditures included awards
for:

HMB--New Smoke Detectors and Outlets ($66,355.00)

Blaisdell Center--Water System Replacement ($149,604.00)

Waianae-Nanakuli Education and Recreation Media Project
($137,300.00)

City Hall Annex--Civil Service Building Reroofing ($52,419.00)

City Hall Renovation, Phase II ($390,592.00)

Manoa Fire Station Replacement ($331,987.00)

City Hall Renovation--Carpeting ($35,452.00)

Forty-four project awards were made for the Department of
Public Works totaling $17,219,394.85: 39 for the Division of
Engineering and 5 for the Division of Sewers. One of the
awards was an improvement district project. Major awards were:

Rehabiliation of Streets ($543,869.00)

Hunalewa Street from 22nd Avenue to Station 5+37.25
($129,320.75)

Road Resurfacing - 5 Districts ($415,488.00)

School Street and Middle Street Reconstruction ($967,522.50)

Asphalt Concrete Footpaths ($51,681.60)

Road Resurfacing - 5 Districts ($169,195.00)

Waipahu Incinerator - Wastewater Disposal ($331,941.00)

Honouliuli Wastewater Treatment Plant ($9,048,554.00)

Lanikai District Sewers ($939,400.00)

Maili Sewers, Section 2, I.D. #250 ($895,000.00)

School Street Relief Sewers ($98,410.00)

Niu Stream Boulder Basin ($119,000.00)

Waimano Stream Flood Control ($2,462,638.87)

Palolo-Waialae Avenue Relief Drain ($85,918.00)

Keolu Drive Relief Drain ($317,991.00)

Liholiho Street Box Culvert ($103,977.00)

Ahilama Road Box Culvert ($79,543.30)
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Nine project awards totaling $6,509,298.12 were made for
the Department of Transportation Services. Major awards were:

Bus Shelters at Various Locations ($12,359.00)

Aliamanu Area - Street Lighting Improvement ($54,799.20)
Halawa Bus Maintenance Facility ($4,202,440.00)

Traffic Signal Modernization, Phase II ($851,236.51)
Aina Haina Street Lighting Improvement ($194,998.00)
Traffic Signal Modernization, Phase II ($1,064,266.59)
Waialae-Kahala Street Lighting Improvement ($96,998.00)

Two project awards totaling $943,322.70 were made for
the Department of Housing and Community Development:
Kapahulu Avenue Improvements ($939,110.70) and Demolition and
Site Clearance ($4,212.00).

Consultant Project Awards

During the fiscal year, some major awards for services
of consultants were:

Building Department--

City Hall Complex Parking and Licensing Office Structure,
Amendment #1 ($375,000)

HPD-Communication Systems, Amendment #1 ($8,000)

HMB-Design Sculpture ($122,000)

Pawaa Annex Improvement to Air Condition System, Phase IV
($6,240)

City Hall Modification, Amendment #6 ($30,000)

Pawaa Annex Modification, Amendment #2 ($45,000)

Division of Refuse Collection and Disposal--
Shafter Flats Refuse Processing and Transfer Station
($33,585)
Inventory Study of Potential Sanitary and Demolition of
Landfill Sites, Amendment #2 ($61,363.55)
Shafter Flats Refuse Station, Amendment #1 ($17,525)

Department of Transportation Services--

Rapid Transit Preliminary Engineering Evaluation Program,
Amendment #3 ($70,208)

Halawa Bus Maintenance, Servicing and Parking Facilities
($75,627.42)

Rapid Transit Construction Management Plan ($7,000)

Traffic Circulation Plan ($46,400)

Various Intersections - Preparation of Traffic Signal
Timing Plans and Offset Plans ($17,000)

Department of Parks and Recreation--

Pupukea Beach Park - Master Plan ($25,000)
Moanalua Recreation Center - Master Plan ($40,000)
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Honolulu Theater for Youth ($125,000)

Lanikai Playground - Recreation Center Complex ($80,000)

Musical Programs - 11 Community Concerts ($75,000)

Kailua Field Gym and Multipurpose Building, Amendment #2
($37,500)

Oneula Beach Park - Site Improvements ($40,000)

Makiki District Park - Renovation of Buildings ($34,000)

Maili Beach Park - Master Plan ($50,000)

Waianae Regional Park - Recreation Complex ($25,000)

Hanauma Bay Beach Park Development Site Plan, Amendment #1
($50,000)

Kualoa Regional Park - Preparation of Plans and Specifica-
tions ($50,000)

Park Nursery Facilities and Nuuanu Valley ($29,000)

Department of Housing and Community Development--
Pauahi Urban Renewal Project - Design Concepts ($30,000)
Koolauloa Housing Project - Topographic Survey and
Preliminary Engineering Plans, Amendment #1 ($46,000)

Department of Health--
City and County Physicals - X-ray Technicians ($9,600)
Oahu Emergency Medical Services System ($642,731)

Corporation Counsel--
HRT Facilities Grant Project, Amendment #1 ($5,000)
HRT Facilities Grant Project, Amendment #2 ($5,000)
Woodlawn Drive and Lowrey Avenue, Amendment #1 ($20,000)

Department of Auditoriums--
Auditorium Operational Programs, Addenda #2, 3 & 4 ($6,780)
HIC and Waikiki Shell - Advertise Facilities ($5,000)

Office of Human Resources--
Comprehensive City Program ($31,212)
Comprehensive Individualized Services for Elderly Residents
($300,248)
Comprehensive City Program - Development System of Coordi-
nated and Comprehensive Services for Older Persons
($121,225)

Comprehensive Employment and Training Program ($2,890,990)

Kalihi-Palama Manpower Center, Amendment #1 ($25,848)

Comprehensive City Program ($53,301)

Immigrant Service Center Project ($117,854)

Comprehensive City Program ($563,133)

Job Education, Amendment #2 ($196,971)

CCP - Transportation for Elderly To and From Meal Sites
($21,198)

CCP - Health Screening Services ($75,100)

Comprehensive Employment and Training Program ($2,082,327)
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Comprehensive Employment andTraining Act ($202,221)
CETA Program - Provide Expansion of Employment ($1,918,900)

Medical Examiner--
Pathology Services, Amendment #4 ($35,245)

Division of Land Survey and Acquisition--
Salt Lake Park - Appraisal ($10,400)

Division of Sewers--

Sand Island STP, Training Program for Plant Operators
($258,44)

Waipahu STP, Unit 1, Amendment #3 ($9,700)
Recycling of Water, Amendment #5 ($33,621.50)
Sand Island STP, Phase II, Amendment #1 ($1,581,500)
Ala Moana Sewage Pump Station, Amendment #1 ($80,000)
Mililani STP, Phase III, Amendment #3 ($44,900)

Division of Engineering
Wind Energy Conservation Study for Oahu ($10,000)
Haleiwa Road Drainage Improvement ($79,000)
Rural Corporation Yard Master Plan Report ($25,000)
Wilder Avenue-Kewalo Street Drainage Improvement ($42,640)
Kawa Stream Flood Control ($23,850)
Halawa Stream Flood Control ($70,000)
Salt Lake Boulevard, Amendment $2 ($33,223.73)
Pathogenic Enteric Virses, Amendment #1 ($17,500)
Salt Lake Boulevard, Amendment #3 ($87,611.27)
Monitoring Program for Pesticides and Heavy Metals in

Wastewater Discharge ($35,699)

In fiscal year 1976-77, the division processed 298
department requests for personal services such as those of
doctors and medical services, veterinarians, engineers, auto
mechanics, court reporters and recorders, stenographers,
arbitrators, sports officials, various recreation instructors,
poll workers and election monitors, legal services, botanist,
musicians, expert witness, dancers and singers.
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PERSONAL PROPERTY MANAGEMENT

The dollar value of the City's personal property inventory
for fiscal year 1976-77 showed:

Motor vehicles--buses .....iiciineeccenncan $12,857,421.78
Motor vehicles--other than buses .......... 13,591,555.78
Aircraft .(..icieeiiininananeans Ceecasecenaans 178,039.32
Equipment and Machinery ............. cheees 22,137,701.19
Fire Alarm, Communication and

Street Lighting Systems .......cccceeeaee 7,624,797.44
Traffic Signal Lights ....c.vicieennnnncaann 2,874,769.71
Parts, Materials and Supplies ...... ceee e 3,084,299.05

$62,348,584.27

This total of $62,348,584.27 in personal property owned
by the City is an increase of $6,572,568.95 over last year.

Division employees conducted 32 public auctions for a
monetary realization of $65,962.75 to the City's General
Fund, a decrease of 29.2% from last fiscal year. Upset price
established for surplus items auctioned were $24,574.00.
Items sold at auction included: scrap metal, brass and
copper, street light cables, 0il switches and transformers,
utility truck, pickup trucks, fire truck, van trucks, stake
truck, cesspool tank trucks, ladder truck, panel trucks,
mason truck, refuse trucks, dump trucks, street sweeper,
station wagons, vehicle sedans, vehicle jeep, snorkel truck,
tractor loader, combination lock safe, map storage cabinet,
clothes washer/dryer, anthurium plants, used electric golf
carts, used hand golf carts, used battery chargers, engine
pumps and parts, chlorinating units, pipecutting machines,
used waste IBM cards, used waste tabulating papers, adding
machines, boat and outboard motor, boat trailer, thermo-fax
machine, used lead batteries, used tires, hose expander, hoist,
motor driven hack saw, edge trimmer, electric oven, electric
range, electric and manual typewriters, fire extinguishers,
rescue boat, generator, portable motors, fuel pumps, used
refuse blades, used and unused license plates, full keyboard
calculators, duplicator machine, paper drill, desk lamp,
engineering arch level, dumpy level and transits.

Thirty-two items originally costing $70,663.12 were
traded in on the purchase of new equipment. Items traded
in included: a tape recorder, adding machines, used ammuni-
tion cartridge cases, police solo motorcycles and electric
typewriters.
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There were 1,121 surplus items originally costing
$210,121.77 transferred among different agencies. Items
transferred included: manual and electric typewriters, add-
ing machines, rotary sorter, time stamp machines, movie
camera, still cameras, slide projector, movie projector,
overhead projector, projector screen, card cabinets, tape
recorders, wooden tables, art pieces, dictating machine,
electric letter opener, typewriter stands, kilns, potter
wheels, metal desks, metal chairs, copy machines, collator,
portable and mobile radio units, monitor receiver, folding
machine, full keyboard calculator, metal files, offset
duplicating machine, chalk and bulletin boards, bookcases,
electric pencil shrpener, folding and office tables, steno
desk, executive desk, filing cabinets, storage cabinets,
addresser printer, manual embossing machine, postage machine,
stacking chairs, vacuum cleaner, hand lawn mower, cesspool
trucks, tank truck, fire hoses, wall lockers, refrigerators,
hydradulic jack, air conditioners fire extinguishers, vehi-
cular sedans, movie films, desk lamps, wax coater, drawing
instruments and drafting tools and tables.

Donations of surplus items were made to the following
governmental agencies: University of Hawaii--rotary sorter;
Hawaii State Department of Agriculture--4 lengths fire hoses;
Maui County Fire Department--6 lengths fire hoses; and Hawaii
State Prison--4 portable radios, monitor receiver and cable
kit.

The Police Department requested the assistance of per-
sonnel from our Personal Property Management Section to
witness the disposal of police damaged guns and obsolete
badges. The Honolulu Fire Department, Waterfront Unit,
assisted and provided a fire fighting tugboat to haul the
junk items out to sea, approximately 5 to 6 miles out, and
dumped in water about 600 feet deep.

The Personal Property Management Officer drafted "loan
agreements" for use of City-owned equipment, and coordinated
with Model Cities personnel in executing said loan agreements.
The loan agreements are with various private agencies that
have taken over control and management of the operations of
thirty-two Model Cities projects.

The City's Municipal Store had sales totaling $28,269.55
for the year as compared to $27,327.55 during the previous
fiscal year. The variety of publications and supply items on
inventory at the close of the fiscal year numbered thirty-five,
an increase of one over last year.

The comparison of sales and inventories of the past three
years follows:
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FY 1976-77 FY 1975-76 FY 1974-75

SALES
Publications $24,080.55 $23,246.00 $23,814.91
Supplies 4,189.25 4,081.55 4,264.35

$28,269.55 $27,327.55 $28,079.26

INVENTORY
Publications $24,512.40 $26,583.51 $30,858.63
Supplies 2,613.17 3,447.53 2,817.99

$27,125.57 $30,031.04 $33,676.62

Five hundred eighty-four complimentary copies of publi-
cations costing $2,662.66 were issued to City and State
agencies, Federal government agencies and Hawaii County
Planning Department.

Publications updated during the fiscal year:
1976 Cumulative Supplement of the CZA, 1969 Edition

1976 Cumulative Supplement of the R.O. 1969
Revised General Provisions of Construction Contracts

REAL PROPERTY AND INSURANCE

Real Property

The real property transactions completed during the year
included the following:

Sale of land 14 $ 65,880.00

Disposal of Movable Property
(Demolition) 11 --

Disposal of Movable Property
(Auction) 2 200.00

Rental agreements issued 1/
or renewed 79 381,409.60=

1/Includes $369,182.00 for a 67-year lease of City-owned
property located within the Makiki Stream Flood Control Channel
project.
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Land sales included transactions involving easement
grants; sale of remnant parcels, abandoned roadways and City-
owned properties required by the State of Hawaii for construc-
tion of its Interstate Highway.

Concessions

The following concessions were awarded during the year:

Concession Monthly Rental

Ted Makalena Golf Course

Food Concession $4,250.00
Waikiki Shell Backrest and

Cushion Rental 150.00
Neal S. Blaisdell Center

Parking Lot 71.75% of monthly gross
Waikiki Shell Camera Shop 204.00/performance day

Pepsi-Cola/Seven-Up Bottling
Co. of Honolulu (vending
machines) .70/case sold

Hanauma Bay Beach Park
Food Concession 1,524.00

Waikiki Shell Hula Show 180.00/performance day

Bethel-Hotel Off-Street
Parking Lot 57.25% of monthly gross

Mary Mary Vending Machine Co.
(Ice Cream Vending Machines) 10% of monthly gross

Lei Vendors at Waikiki Shell
(11) ~ 5.00

Kapiolani Golf Driving Range 12,075.00

Ted Makalena Golf Course
Golf Shop 2,000.00

# Concessions Without Charge
(123) N/C
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Insurance and Bond

Procured the following insurance during the year:

- Automobile Liability for City and County Fleet
and Honolulu Police Department Employees.

- Helicopter Liability.
+ Fireboat Protection and Indemnity.

- Accidental Death and Dismemberment and Accident
Medical Expense.

« Flood Insurance.

No bids were received for liability insurance coverage
for certain City-owned and rented premises. We are searching
the insurance industry to find a company that would provide
the City with the said coverage.

Miscellaneous

A total of 14 bus advertising agreements were entered

into:
1. Paradise Park $§2,550.00
2. International Savings & Loan Assn. 2,550.00
3. Waimea Falls Park 2,550.00
4, Johnson's Raid 2,550.00
5. U.S. Air Force (3) 1,400.00
6. U.S. Army (2) 535.50
7. Kools 5,263.50
8. U.S. Army Regional Recruiting Command 2,800.00

Sidewalk Use Permits issued for the year were as follows:

Type of Permit Number Fee Paid
1. Newsstands 9 $2,534.67
2. Freight Elevators 3 480.00
3. Curb Tellers 1 120.00
4. Telephone Booths 1 3,110.30
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DIVISION OF TREASURY

FUNCTIONS

Administers activities relating to financial affairs of

the City through collection of moneys due the City, cash and
debt management, improvement district assessments, and bond
administration.

Exercises supervision over preparation of bills for
moneys due the City; maintains central records of
accounts receivables; collects and receives moneys

due or receivable; keeps accounts of cash receipts

and disbursements; maintains debt service and related
records; issues and redeems bonds; issues all warrants;
accounts for all parking meter collections.

Manages City funds; invests Board of Water Supply and
Housing and Community Developments funds; maintains
the City Treasury and deposits City, Board of Water
Supply and Housing and Community Development moneys
in depositories authorized by law.

Conducts financial analysis to determine need for bond
issues; prepares and promotes the sale of general
obligation, revenue, and improvement district assess-
ment bonds; redeems all interest coupons and matured
bonds.

Administers improvement district assessments through
review of petitions for creation of districts and
assessment rolls for assessable public improvements
prior to approval by the Council. Assesses, bills,
collects, and accounts for all outstanding assessments;
sells real property upon which improvement assessments
are not paid within the period prescribed.
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ORGANIZATION AND PERSONNEL

The Division of Treasury, consisting of three sectional
operations, completed 1976/77 with a 17 men-staff, headed by
the following:

Division Head Frank M. Kaito
Chief of Treasury

Treasury Management Hisami Mayeda
Assistant Chief of Treasury

General Services Masaru Sakamoto
Treasury Accountant

Improvement District Hiroshi Shinno
Special Assessment
Administrator
Personnel

Effective November 16, 1976, Hisami Mayeda was appointed
Assistant Chief of Treasury through Civil Service examination,
succeeding Richard Tanaka, who, for health reasons, requested
transfer to another position.

ADMINISTRATION

Borrowings

General Obligation Water Bond. On August 3, 1976, the
City issued and sold $8,500,000 General Obligation Water
Bonds, Series 1976, to a syndicate consisting of Bank of
America and Associates on a bid setting net interest cost of
5.94387%. The bonds, dated September 1, 1976, are 25-year
maturities, subject to prior redemption. The proceeds of the
bonds were applied to finance part of the $16 million capital
improvement program of the Consolidated System of the Board of
Water Supply.

Bond Anticipation Notes. Because of a dwindling cash
balance caused by continuous use of current revenues to fund
capital projects appropriated for expenditure by bond autho-
rizations without recourse to issuance of such authorized
bonds, to avoid a situation where a cash shortage may impede
or hamper the necessary financial operations of the City pend-
ing receipt from the State of the second half of the real
property tax collections, upon recommendation of the Director
of Finance, by Resolution No. 77-124, adopted March 23, 1977,
the Council authorized the issuance and sale of $15,000,000
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General Obligation Bond Anticipation Notes. The notes, dated
April 1, 1977 and scheduled for maturity June 15, 1977, were
sold April 1, 1977 to a syndicate consisting of the Bank of
Hawaii and the First Hawaiian Bank at a net interest cost of
3.875%. The notes were retired by sale of general obligation
bonds as indicated below.

General Obligation Bonds. The City sold June 1, 1977,
$15,000,000 principal amount of General Obligation Bonds,
1977, to a syndicate managed by Bank of America, N.T. & S.A.
at a net interest cost of 5.16477. The bonds, dated June 1,
1977, will mature serially in 20 years beginning June 1, 1980,
and is subject to prior redemption. Proceeds of the sale were
applied toward retiring the above-mentioned $15,000,000 notes.

Kahaluu Watershed Project Bond. Following protracted
proceedings extending over more than one year, including land
acquisition and relocation expenditures, on April 1, 1977,
settlement was concluded for a $5,000,000 loan from the
Farmers Home Administration of the United States to pay part
of the cost of the Kahaluu Watershed Project (consisting of
channel improvements and related water storage and resulting
recreational facilities). In exchange for the $5,000,000
proceeds, the City issued one single instrument bond, desig-
nated General Obligation Bond, 1976 Series A, registered as
to principal and interest in the name of the United States of
America, Farmers Home Administration, at an annual interest
cost of 4.371%, said bond maturing over a term of 35 years
beginning January 1, 1979 with interest commencing effective
July 1, 1977.

Legislation

The City Treasury was instrumental for the enactment of
Act 10/77 which eliminates the need for a department or board
of a county vested with authority or responsibility for the
management and control for arevenue-producing undertaking (on
whose behalf county general obligation bonds are issued), to
approve the interest rate or rates that the bonds are to bear.

The significance of this legislation lies in finalizing
the Finance Director's acceptance of the best bid within the
legal limit, and eliminating the redundant language of having
a department or board (on whose behalf county general obliga-
tion bonds are issued) set the rate or rates the bonds are to
bear.

Adjustment of Interest Earnings

Based on concurrence by the Finance Director with the
Federal auditors' recommendation that interest should be

' 4
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credited for Anti-Recession Assistance Grant Program funds
used by the City in inter-fund transfers, and using the
method approved by said Finance Director in computing such
interest, $70,151 in interest earnings adjustment was due at
the end of the year. The correction agreed upon by the Chief
Accountant and the Chief of Treasury is in the form of inter-
na16adjustment within total interest earned during fiscal
1976-77.

TREASURY MANAGEMENT

Interest Earnings

Interest earnings from investment of Treasury-controlled
funds in excess of immediate requirements for fiscal 1977
totaled $1,722,125 for the year, compared with $1,386,757 for
the preceding year, an increase of $335,368, or 24.2%, attri-
butable to a larger level of cash balance and a longer average
period of investment days notwithstanding the lower interest
rates prevailing during the year.

Tabulation of Interest Earnings

Fiscal Year Increase or (Decrease)
1977 1976 Amount %
Treasury-controlled funds:
Time CDs $1,433,199 $1,106,619 S 326,580 29.5
Short-term governments 288,926 280,138 8,788 3.1
Total Treasury Controlled
funds $1,722,125 $1,386,757 S 335,368 24.2
BWS funds:
Time CDs 785,923 896,154 ( 110,231) (12.3)
Short-term governments 2,920 2,920 - —
Total BWS funds 788,843 899,074 ( 110,231) (12.3)
HCD funds:
Time CDs 98,328 175,351 ( 77,023) (43.9)
Short-term governments 257,020 375,811 ( 118,791) (31.6)
Total HCD funds 355,348 551,162 ( 195,814) (35.5)
Total Interest Earnings $2,866,316 $2,836,993 $ 29,323 1.0
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Analysis of interest earnings

Fiscal Year Increase or (Decrease)
1977 1976 Amount Z
Treasury-controlled funds:
Time CDs:
Maturities $137,464,000 $102,000,000 $35,464,400 34.8
Av. period of
investment (days) 70.15 67.28 2.87 8.1
Av. rate of interest 5.34% 5.81% (0.47) -
Short-term governments:
Maturities $10,000,000 $26,078,917 ($16,078,917) 61.6
Av. period of
investment (days) 79.50 59.45 20.05 33.7
Av. rate of interest 5.247% 5.20% 0.04 -
Repurchase agreements:
Maturities $48,200,000 $35,165,111 $13,034,889 37.1
Av. period of
investment (days) 28.73 12.80 15.93 124.5
Av. rate of interest 4.50% 4.487 0.02 -

Treasury Clearances

Treasury clearances for the year for all funds totaled
$710,820,597 in receipts and $743,708,562 in disbursements, a
decrease of $105,552,059 in receipts and a decrease of
$44,278,294 in disbursements, respectively, from the preceding
fiscal year. This sizable decline in cash volume during
fiscal 1977 reflects the critical cash shortage problem that
plagued Treasury operation throughout the prior fiscal year,
necessitating constant and continuous inter-fund borrowings
with a resulting pyramid in cash transactions for that year.
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Tabulation of Treasury Clearances

Fiscal Year

Increase or (Decrease)

1977

1976

Amount

%

Beginning balance
Treasury-controlled

funds $ 87,581,575 $ 56,257,549 $ 31,324,026 55.7
HCD funds 9,921,763 7,483,029 2,438,734 32.6
BWS funds 12,439,759 17,816,719 ( 5,376,960) (30.2)

$109,943,097 $ 81,557,297 $ 28,385,800 34.8
Receipts
Treasury controlled

funds:

Cash receipts $313,888,202 $269,723,643 $ 44,164,559 16.4

Proceeds from

sale of BAN 15,000,000 25,000,000 ( 10,000,000) (40.0)

Proceeds from

sale of Bond 20,000,000 35,000,000 ( 15,000,000) (42.9)
Inter~fund
transfers 295,622,324 440,082,288 ( 144,419,964) (32.8)
644,510,527 769,805,931 ( 125,295,405) (16.3)
HCD funds:
Cash receipts 6,842,100 14,719,786 ( 7,877,686) (53.5)
Inter-fund
transfers 10,000 1,030,236 ( __1,020,236) (99.0)
6,852.100 15,750,022 ( 8,897,922) (56.5)
BWS funds: )
Cash receipts 33,023,249 24,816,703 8,206,546 33.1
Proceeds from
sale of bond 8,500,000 - 8,500,000 -
Inter-fund
transfers 17,934,721 60,000,000 11,934,721 198.9
! 59,457,970 30,816,703 28,641,267 92.9
Total Receipts $710,820,597 $816,372,656 ($105,552,059) (12.9)
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Disbursements
Treasury-controlled
funds:
Cash expenditures
Repayment of BANs
Inter-fund transfers

HCD funds:
Cash expenditures
Inter-fund transfers

BWS funds:
Cash expenditures
Inter-fund transfers

Total disbursements

Ending balance
Treasury-controlled
funds
HCD funds
BWS funds

GENERAL SERVICES

Fiscal Year

Increase or (Dec rease)

1977 1976 Amount %
$350,437,778 $288,399,617 $ 62,038,161 21.5
30,000,000 10,000,000 20,000,000 200.0
295,622,326 440,082,288 ( 144,459,962) (32.8)
676,060,104 738,481,905 ( 62,421,801) ( 8.5)
10,790,642 12,281,052 ( 1,490,410) (12.1)
10,000 1,030,236 ( 1,020,236) (99.0)
10,800,642 13,311,288 ( 2,510,646) (18.9)
38,913,095 30,193,663 8,719,432 28.9
17,934,720 6,000,000 11,934,720 198.9
56,847,815 36,193,663 20,654,152 57.1
$743,708,562 $787,986,856 (S 44,278,294) ( 5.6)
$ 56,031,997 $ 87,581,575 ($§ 31,549,578) (36.0)
5,973,221 9,921,763 ( 3,948,542) (39.8)
15,049,914 12,439,759 2,610,155 20.9
$ 77,055,132 $109,943,097 ($ 32,887,965) (29.9)

Debt Service Administration

Bond interest and principal payments during fiscal 1977
involved 1,345 transactions totaling $56,669,269 compared with
1,414 transactions totaling $36,809,489 for the preceding year.
The dollar increase in transaction volume is due to repayment
of $15 million bond anticipation notes made July 1, 1976 and

June 15, 1977, respectively.

Breakdown of all payments made

through the City's paying agents and directly by the Treasury

is as follows:
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8¢¢

Treasury
I.D. bonds
G.0. bonds
B.W.S. bonds
B.A.N. bonds
F.Y. 1975-76
Chemical:
G.0. bonds
B.W.S. bonds
F.Y. 1975-76

Chase:
G.0. bonds

F.Y. 1975-76

Bankers Trust:
G.0. bonds

F.Y. 1975-76

Manufacturers:
G.0. bonds

Total:
F.Y. 1976-77

F.Y. 1975-76

No. of No. of No. of
Debit No. of Debit No. of Debit
Memos Coupons Amount Memos Bonds Amount Memos Amount
389 6,422 ] 688,512 75 664 $ 1,952,900 464 § 2,641,412
484 6,754 596,287 34 386 510,000 518 1,106,287
57 888 64,415 3 85 105,000 60 169,415
3 2 262,531 3 2 30,000,000 6 30,262,531
933 14,066 $ 1,611,745 115 1,137 $32,567,900 1,048 $34,179,645
931 14,424 $ 1,242,914 142 1,621 $13,783,200 1,073 $15,026,114
126 57,335 $ 823,871 42 2,863 $ 3,820,000 168 $ 4,643,871
35 7,469 574,483 8 308 1,128,000 43 1,702,483
161 64,804 $ 1,398,354 50 3,171 $ 4,948,000 211 $ 6,346,354
188 63,577 $ 1,898,400 62 4,210 $ 5,930,000 250 $ 7,828,400
28 _26)659 $ 1,292,819 10 1,127 $ 3,747,000 38 $ 5,039,819
38 29,141 $ 1,955,267 9 933 $ 3,037,000 47 S 4,992,26/
40 46,673 $ 6,308,001 6 912 $ 4,560,000 46 $10,868,001
37 33,595 $ 4,477,708 7 897 $ 4,485,000 44 $ 8,962,708
2 1,536 $ 235,350 - - - 2 S 235,350
1,164 153,738 $10,846,269 181 6,347 845,822,900 1,345 $56,669,169
1,194 140,738 $ 9,574,289 220 7,661 $27,235,200 1,414 $36,809,489




Billings and Collections

Billings and collections for the year for the centralized
billing program totaled $6,029,487 and $7,165,718, respectively,

as shown by the following breakdown:

No. of No. of
Billings Amount Collections Amount
Refuse service changes:
Refuse collection 30,180 $ 162,788 24,656 § 162,341
Refuse disposal 11,810 742,642 6,116 627,722
Trench patching 37 61,284 9 59,727
Cesspool pumping 299 12,773 158 12,236
Concession rental 341 1,384,777 425 1,458,979
Property rental 730 180,140 583 164,065
Sale of surplus land 134 18,807 132 17,724
Data processing services -
other counties 57 151,327 54 144,133
Special assessments - 12,281 3,314,949 11,660 4,518,791%
55,869 $6,029,487 43,793 $7,165,718

* Includes $1,287,216 in interest and penalties not billed.

As of June 30, 1977, there were 546 delinquencies totaling
$228,279 as shown by the tabulation below:

Refuse collection .............. .o
Refuse disposal ........ Ceesecaans
Trench patching .........cc0ivuns.

Cesspool pumping ....ececeeosacess .

Concession rental ............. oo
Property rental ......cceeeenennns
Sale of surplus land .............
Data processing services -

other counties ......cveveeeannn

nnnnnnnn

*Includes $60,427 owed by Rainbow Golf Supply, Inc.
for the Kapiolani Golf Driving Range Concession.
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No. Amount
206 $ 3,460
296 91,275
3 7,059
4 363
6 92,523%
26 25,914
2 583
3 7,102
546 $228,279



Parking meter collections accounted for during the year totaled
$1,595,263, a decrease of $5,782, or 0.36% below collections for last year

as shown by the following breakdown:

Street Percent Off-Street Percent
Parking Increase Parking 1Increase Totals
No. of Meters:
This year 2,971 2,398 5,369
Last year 2,961 2,402 5,363
10 0.34% ( 4) (0.17%2) 6 0.117%
No. of Meter
Collections:
This year 190,340 221,124 411,464
Last year 196,086 224,953 421,039
(__5,746) (2.93%) (_ 3,829) (1.70%) ( 9,575) (2.27%)
Revenue:
This year $683,948 $911,315 $1,595,263
Last year 675,972 925,073 1,601,045
$ 7,976 1.18 ($ 13,758) (1.49%) (8 5,782) (0.36%)
Work Performance
Units Amount
Collections
Building permit fees .....cieveeinsnninsnnnn 16,928 § 932,608
Grading permit fees .....iceieienniinncaans 332 12,709
Excavation of public right-of-way fees .... 212 2,974
Sign permit fees ... ciiiiiiiiiiiiiiiiasann 380 2,278
Relocation permit fees ...ciieiinciienannnn 140 2,211
Electrical inspection fees ................ 852 7,974
Variance fees ...iviiiiiiieiiiniacnnnnnnnns 39 1,122
Public Works charges ....cicceecaninnancans 312 138,533
Municipal Store sales .t..ccieviancnnncannss 2,676 17,333
Plans and specifications deposits ......... 755 359,325
Parking meter .....ceeeeeeesacscccaccnsnnns 411,464 1,595,263
Other
Agency depoSitsS .iiiiieieetecasiaarssicscaana 15,248 345,771,415
General warrants issued ......cciiiiiinnann 83,931 173,879,560
Payroll warrants issued ........c.ii0iiuann 211,665 132,428,004
Warrants cleared by banks .......... ... 258,087 294,175,385
Warrants cleared over-the-counter ......... 13,061 2,930,317
Refunds processed .......cvieseennsiecnnnas 132 20,574
Debit memos processed ....ciciserntcaasecnns 1,460 77,147,430
Cash transfer vouchers processed .......... 406 366,531,987
Treasury adjustment vouchers processed .... 56 5,070,417
1,018,136 $1,401,027,419
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Other Accomplishments

During the year, the following materials (filling 81
55-gallon plastic bags) were destroyed by machine shredding
with help provided by student summer hire.

No.
Paid and cancelled coupons .......... 21,232*
Paid and cancelled bonds ............ 1,371%
Paid and cancelled warrants ......... 106,931%*

* Paid and cancelled during the period 7/2/73-9/10/74.
*%1965-66 series.

IMPROVEMENT DISTRICT ASSESSMENTS

Special Assessment Revolving
Fund Financing

During the year, $334,735.42 was allocated out of the
Special Assessment Revolving Fund to finance the unpaid portion
of the property owners' share of the cost of assessable public
improvements for the below-listed improvement districts created
by initiation on the part of the City:

Improvement District Amount
I.D. No. 249, Lanikai District Sewers,
Section 1 $165,130.95
I.D. No. 250, Maili Sewers, Section 2 169,604 .47
$334,735.42

Sale of Bonds

At public bid held September 3, 1976, $155,000 par value
special assessment bonds were sold at 6-7/87% interest cost to
finance the unpaid balance of the property owners' share of the
cost of improvements of Improvement District No. 248, Hunalewa
Street--a developer-initiated project. )

Amendment to Simplify Refund Provision
Relating to Lien and New Assessment

To simplify the refunding of construction surplus resulting
from completion of improvement district projects undertaken
under Sections 24-3.2 or 24-3.3, R.0.H. 1969, as amended, the
refund provision under Section 24-4.4 was amended by Ordinance
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No. 4669, approved December 22, 1976. The amendment replaces
the 5% minimum limit and provides for refund of construction
surplus in excess of $5,000 or more.

Debt Service Deficiency in Redemption
of Improvement District Bonds

Because of failure on the part of the then Finance
Director to call in for prior redemption between 1969 and 1971,
bonds for which assessments had been paid in full, there was a
$48,600 shortage in 1.D. No. 205, Waialae-Iki View Lots. Upon
advice of the Corporation Counsel's Office, surplus in the
Improvement District Revolving Fund was applied to make up this
cash deficiency. There are six districts remaining in a similar
category for which cash deficiency is projected at $144,000.

Re-enactment of Chapter 24,
Revised Ordinances of Honolulu 1969

Because of legal cloud cast on the validity of Chapter 24,
R. 0. 1969, as amended, as a result of adoption in 1972 of the
Revised Charter, Act 105 was enacted in the 1976 Session of
the Legislature to remove any question with respect to such
validity. To conform to said Act, Chapter 24, R. 0. 1969, was
reenacted as Ordinance No. 4641, approved October 14, 1976,
ratifying, validating, approving and confirming all provisions
of said Chapter 24.

Work Performance

No. of
Districts No. of
Involved Billings Amount

Billings
Current billings .....cciviieeennnnannns 104 10,585 $3,084,996
New billings ..iveviieeceeaceansscssannns 4 696 229,953
Delinguent billings:
I1st NOtice tiiiiiitieinisernavaananaas 1,164
2nd NOtice (i iiiiiattancttattnanensas 410
Final notice ....iiiiiiiininniniannann 218
Total delinquent accounts collected .. 1,269
Collections
Assessments (including prepayments)..... $3,231,757
INteresSt ...ceeeeciactsnsatscscnnannsans 1,273,058
Penalty ciceciveiacaeasacnnenassanncenns 14,158
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No. of

Districts Unit
Involved Count
Creation of New Districts
Review and approval of assessment
map and rolls:
City-initiated projects ............. cen 2 528
Petitioned projects ............ ceeesees 1 60
Review and approval of petition .......... 1 60
Processing of public hearing notices ..... 3 595
Processing of Applications for
Consolidation And/Or Resubdivision
of Lots Subject to Qutstanding
Assessment Liens:
No. of
No. of Original
No. of Districts Assessments
Applications Involved Lots Involved
Applications approved
on basis of paying off
of assessment liens... 20 20 34
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FIRE DEPARTMENT

Boniface K. Aiu, Fire Chief
Anthony J. Lopez, Fire Deputy Chief

POWERS, DUTIES AND FUNCTIONS

The Honolulu Fire Department is responsible for the
prevention and extinguishment of fires and the necessary
protection of life and property connected therein for the
City and County of Honolulu (island of Oahu-604 square miles).
It provides a system of instant communications, inspectional
programs, enforcement of fire reqgulations, fire training, and
mountain and ocean search and rescue.

ORGANIZATION

The Department, under the command of the Fire Chief and
his deputy, directs a force of 971 employees (944 uniformed
and 27 civilians) assigned to 6 major service bureaus and 4
firefighting battalions. There are 38 fire stations strate-
gically located throughout the island to house 37 engine
companies, 10 ladder companies, 2 rescue-salvage companies, 1
fireboat, 1 snorkel, 4 tankers and 1 helicopter.

ADMINISTRATION AND OPERATIONS

Collective Bargaining. Contract negotiations between the
State and four counties and the Hawaii Fire Fighters Associa-
tion began on October 5, 1976. 1In April of 1977 the union
filed a notice of impasse before the Hawaii Public Employment
Relations Board (HPERB) and Mr. Gayle Wineriter of the Federal
Mediation and Conciliation Service was appointed by HPERB on
May 9, 1977 to conduct mediation proceedings. On May 27, 1977,
when mediation failed to bring parties to agreement, a fact
finding board was appointed by HPERB. The union rejected the
fact finders recommendations and indicated its intention to
seek authorization to call a statewide strike of fire fighters.
The fiscal year closed with the State and four counties and
the union not coming to agreement and the possibility of a
strike threatened to commence on September 1, 1977.

Increase in Firefighting Services. Six (6) Fire Captain,
6 Fire Equipment Operator 1II and 21 Fire Fighter positions
were created and filled to man two newly-commissioned
companies. The Hawaii Kai Fire Station was expanded to
include a ladder company and construction of the new Kahaluu
Fire Station was completed to house an engine company.

”~
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Increase in Malicious Burning. Maliciously set fires
continue to increase in the City and County of Honolulu.
Nationally, the trend approaches epidemic proportions as it
continues its lead as the fastest growing crime in America.
Recent efforts to combat the rising rate included the urging
of the Federal Bureau of Investigation to recognize and report
arson as a major national crime.

Apparatus Fuel Conversion Program. In an effort to
conserve fuel and increase the operational capabilities and
efficiency of fire apparatus, the Department initiated a
program to convert the apparatus fleet to diesel fuel. All
new apparatus purchased since 1970 are diesel-powered and,
where possible, repowering of gasoline apparatus has included
conversion to diesel engines. To date, 22 firefighting
apparatus, or 29 per cent of the fleet of 75, are diesel-
powered. The conversion program has also included the instal-
lation of diesel tanks and pumps to fuel the diesel-powered
apparatus.

CAPITAL IMPROVEMENT PROGRAM

Waimanalo Fire Station. Waimanalo Fire Station was
completed on December 20, 1976 at a construction cost of
$480,299 and Engine 27 was relocated there from its temporary
quarters at Bellows Air Field. A helipad for emergency use
of the Fire helicopter and a separate building to house an
ambulance unit were also completed.

Kahaluu Fire Station. The new Kahaluu Fire Station
located at the corner of Waihee and Ahilama Roads was
completed on October 26, 1976 at a construction cost of
$309,310. A new superior 1250 GPM diesel-powered engine and
15 firefighting personnel were placed in service there to
provide first-in fire protection for the Kahaluu, Ahuimanu,
Waiahole and Waikane areas.

Hawaii Kai Fire Station. The expansion project at Hawaii
Kai Fire Station was completed on August 20, 1976 at a cost
of $109,577. Ladder 34 and 18 firefighting personnel were
placed in service at the station to provide fire protection
for the expanding development taking place in the area.
Accommodations for an ambulance unit were also completed
although none, as yet, has been placed in service.

Manoa Fire Station. Five hundred fifty-seven thousand
dollars ($557,000) of federal funds were granted for the
replacement of the Manoca Fire Station. Construction began on
April 11, 1977 at the contracted price of $340,987. Engine 22,
which was quartered there, was relocated to Makiki Fire Station
until completion of the new station scheduled to be completed
on March 6, 1978.
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Waianae Fire Station. Construction for the relocation of
Waianae Fire Station began on Augqust 1, 1977. Seven hundred
thousand dollars ($700,000) of federal funds were granted for
construction of the station which will house an engine and
ladder company and an ambulance unit. Construction is
scheduled to be completed on June 26, 1978. '

FIRE STATIONS AND GROUNDS

Major improvements and alterations were éompleted for the
following fire stations:

Central ....... Complete painting of scation.

Hauula ........ Complete reroofing.
Fumigation of station for termites.

Kaaawa ........ Install chain link fence around garage.
Install roll-up canvas in front of apparatus
for weather protection.

Makiki ...... .. Install chain link fence on ewa side of
station.
Moanalua ...... Install chain link fence on mauka Waikiki side

of station.

Kuakini ....... Install lights for physical fitness.
Reroofing of station.

APPARATUS AND EQUIPMENT

Four 1250 GPM pumpers, two Superiors and two Seagraves,
were purchased and placed in commission. In addition, three
Ford Custom four-door sedans and one Chevrolet utility truck
were purchased.

Annual pumper capacity and aerial ladder tests for 46
apparatus were completed. Ten ladders and one snorkel also
received quality assurance tests.

Detailed breakdown of repairs and preventive maintenance
services completed by the Maintenance Shop for fiscal year
1976-77:

Emergency Calls ...... 1,440 Fire Apparatus
90 Fire Equipment (rescue boats,
portable pumps, generators,
etc.)
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Repairs in Shop ...... 645 Firefighting Equipment
369 Hose Repairs
49 Major Repairs (motor overhauls,
clutches, pumps, hydraulic
systems, transmissions, etc.)

Preventive Mainte-
nance Services ..... 272 Fire Apparatus and Vehicles

Safety Checks ........ 374 Fire Apparatus and Vehicles

Training Activities. Fire Equipment Superintendent
Wallace Kawachi attended the Fire Service Vehicle Repair and
Maintenance Seminar in February 1977 at Santa Ana College,
California.

A new program for the training of company personnel in
the maintenance and operation of apparatus was initiated in
July of 1977. Training was conducted for 44 engine and 10
ladder companies. The program will continue with the training
of every platoon in every company and refresher training as
the need arises.

Two Mechanic Shop personnel attended the Driver Evaluation
Seminar held by the Training Division of the Department of
Civil Service.

COMMUNICATIONS

The Radio Shop provides the planning, installation,
maintenance, and repair of all communication equipment for the
Fire Department. Also, under a specially budgeted activity,
the Radio Shop provides similar services for the City and
County Civil Defense, Life Guard, and Humane Society radio
networks.

Major Accomplishments. Modification of the recently
acquired Health Department base stations have been completed.
These base stations are presently being multiplexed into the
State microwave system which is now in operation. Changeover
to the City's future islandwide microwave system is thus
simplified with minimum time and expense required.

T.A.C. receivers have been installed. These equipment,
with the comparator and voting equipment presently being
installed, should improve the islandwide radio coverage.

Training Activities. Total area coverage, in terms of
maintaining good two-way communication between mobiles and
base stations in all areas, is the ultimate goal in any
communication system. Toward this end all personnel in the
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Radio Shop successfully completed theoretical and practical
training on microwaves, multiplexing, termination equipment,
comparator and voting systems.

Increased Workload. Expanding department needs, more
stringent F.C.C. technical requirements and necessary upgrading
of older equipment, resulted in a 20 percent increase in the
total man-hours expended in these areas. This caused a 20
percent decrease in preventive maintenance man-hours.

FIRE HIGHLIGHTS - JULY 1, 1976 TO JUNE 30, 1977

Five deaths were caused by fires during fiscal year 1977
in Honolulu. Two of the five deaths occurred in automobile
fires.

1. A fatality occurred in an automobile fire on Septem-
ber 11, 1976. The automobile was parked at the end
of Kaha Street in Kailua at an entrance to the
Kawainui Swamp. The cause of the fire and death was
listed as probable suicide.

2. On December 23, 1976, a fatality occurred when an
automobile struck a utility pole on Lualualei Naval
Access Road. A male civilian died as a result of the
fire that ensued.

3. An elderly male died in a two-story home fire at 1512
Meyers Street on May 18, 1977. The victim was found
in an upstairs bedroom. The probable cause of the
fire was listed as careless smoking.

4., Two women died in a fire at Hawaiian Island Products,
Inc. at 950 Robello Lane on June 15, 1977. The
company produced souvenir items which required the
use of highly flammable liquids. Police and fire
investigations did not agree as to the cause of this
fire; the police tentatively listing it as arson-
homicide and fire investigators attributing it to
radiation from a heater that was situated next to a
spray booth. Damages to building and contents were
estimated to bhe over $120,000.

Two major hotel fires occurred in November 1976. The
historic Halekulani Hotel suffered more than $500,000 in
damages when an electrical short circuit started a fire in
one of its adjacent buildings. Quick action by the six
companies that responded to this fire prevented the fire from
spreading to the main hotel complex.

The other major hotel fire was the Miramar Hotel on Kuhio
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Avenue which sustained more than $300,000 in damages to its
building and contents when fire consumed parts of its fifth,
sixth and seventh floors. Thirteen civilians, five police
officers and one fire fighter were treated for smoke inhalation
and two fire fighters sustained burn injuries.

New Year's celebration halted for a family in Hawaii Kai
when their home was consumed by fire the evening of December 31,
1976. The $100,000 fire appeared to have been caused by youths
firing rockets from a nearby stream. High winds caused the
blaze to spread too quickly for any measures to be effectively
taken.

Fire gutted a cocktail lounge in the Enchanted Lake Shop-
ping Center on Keolu Drive on February 11, 1977, causing
estimated damages of $100,000. Five adjoining businesses
sustained heat, smoke and water damage. The fire was mali-
ciously set.

Three engines and a ladder responded to a building fire
on Halekoa Drive on February 19, 1977. Stiff breezes caused
the fire to totally consume a second home and damage a third.
Total loss was estimated at $200,000.

A high-rise fire on Ala Wai Boulevard caused an estimated
$48,000 in damages on February 25, 1977. The probable cause
of the 26th story fire was careless smoking. One fire fighter
and two police officers were injured fighting the blaze.

RESCUE AND EMERGENCY HIGHLIGHTS

High surf made it necessary for the Oahu Civil Defense
Agency (OCDA) to activate the Emergency Operating Center (EOC)
at the Honolulu Municipal Building on November 11 and 25, 1976.
Waves during the first activation period reached up to the
highway causing damages to a number of buildings including
the Sunset Beach Fire Station.

Fire Department personnel responded to nine hang glider
emergencies in fiscal year 1977, down 61 percent from 1976.
In one emergency on February 26, 1977, one engine, one rescue
company and Air-1 responded to the ridgeline above Sea Life
Park at Makapuu. Three rescue personnel rappelled 600 feet
to the victim who was caught on a narrow ledge. After dis-
lodging him, Air-1 airlifted the victim to the Makai Range
Pier where he was pronounced dead.

Rescue and emergency calls for automotive accidents
increased from 264 in fiscal year 1976 to 393 in 1977. This
represents a 49 percent increase for calls of this nature.

Ocean rescue and emergency calls also showed an increase in 1977.
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There were 76 calls in fiscal year 1976 as compared to 98 in
1977, an increase of 29 percent.

With a full complement of three helicopter pilots and
four relief pilots, Helicopter Station Air-1 continues to
provide 24-hour around-the-clock service. Following is the
Helicopter Station report for fiscal year 1976-1977:

Total number of flight hours ..........iciiiecnns . 748.1
Total Honolulu Police Dept. flight hours ......... 0.7
Total Honolulu Fire Dept. flight hours ........... 747 .4

Administrative flight hours ...... Ceecaceeananas 36.4
Training flight hours .......... Gttt eacetceaans .o 229.7
Maintenance Test flight hours .........c.c0cu... 13.2
HFD Patrol flight hours .......... citeecaaaeeaaa 167.9
Miscellaneous Service flight hours .......... eas 28.9
Search and Rescue flight hours ....... cieeeaanas 183.4
Fire Alarm flight hours ........cceceieeceeccaans 87.9

Total hours out of service due to:

Inclement weather ......... ceescasetcassnaa cenes 0.0
Sick leave ........... ceeessesesanenanaa caceaaan 0.0
Maintenance service .......... e et as st enanasa 2004.4

Average aircraft availability for fiscal year ...... 77.4%

Total number of fires ......... ceseasan ciaaeaeaa e 50

Total number of emergencies .......ceeee.e cesecacane 168

Total number of lives saved .....iciiieeeecrccacnnnns 53

Land rescuUes ....ceciececannna seeeaerassanans .o 22
Water rescues .....ieiiieesatncasasanas ceeseasan 31

FIRE PREVENTION BUREAU

The purpose of fire prevention is to reduce the hazards
which contribute to the occurrence and spread of fires. The
most logical way to decrease the loss of lives and property by
fire is to place more emphasis on prevention. The greatest
reward for our efforts is the reduced denand for fire suppression
activity, and reduced fire deaths and propverty loss. The
Bureau is striving toward this goal.

Fire prevention is performed at two levels: 1) Fire
suppression force that has general fire inspection training;
and 2) Fire inspectors who have specialized training in all
hazards and occupancies. The year 1976 has been a busy year.
Heavy personnel turnover compelled us to reorganize and present
extensive training in all phases of fire inspection.
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One of the basic methods in preventing fires is through
periodic inspections of educational and institutional facilities,
offices, mercantile, industrial and storage occupancies.
Citations are issued for code violations that cannot be
corrected immediately. Our total fire prevention inspection
program at the company level as well as the battalion level
is continuing to show progress. Communication between fire
companies and the Fire Prevention Bureau has shown a marked
improvement.

One discouraging note is that inspections which are
conducted by fire companies are not recognized by the State
Fire Marshal's Office. We must reevaluate this program in
order to have these inspections recognized.

Fire Investigation Section. The Fire Prevention Bureau
is charged with the task of determining the cause of fires
which cannot be determined by field operation officers. Not
all fires are accidental or due to carelessness. Far too
many involves the criminal offense of arson. The job of the
investigator is to thoroughly investigate suspicious fires for
evidence of arson, willful burning, conspiracy, fraud or other
crimes connected with the fire.

It has been said that what keeps arsonists from setting
fires at will is the sure knowledge that each and every fire
will be thoroughly investigated.

Public Education and Safety. Education is the key word
in fire prevention and personal safety but the responsibility
of preventing fires and saving lives belongs to everyone,
young and old. In an effort to educate people, programs are
presented to the public upon request. A new pamphlet,
"Developing Emergency Plans for High-Rise Buildings," was
printed in March 1976 to assist building managers and owners
in developing evacuation plans. A poster, "Five Steps to
Remember In Case Of Fire Or Smoke," was also printed. This
poster was distributed to be posted with floor evacuation
plans on each floor level.

With all the efforts put into fire prevention, fires
still occur and it is crucial that the public be continually
educated in fire safety awareness.

The Fire Prevention Education Officer deals directly
with the problems of life safety. The "Table Top" demonstra-
tion is one of the many programs offered to the public.

Medicare/Medicaid Section. Under federal regulations as
provided in the Social Security Act, the Department of Health,
Education and Welfare and local State agencies are mandated to
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conduct comprehensive statewide surveys of medical facilities
such as hospitals, skilled nursing homes and intermediary

care facilities. This program is given high priority in the
fire prevention program. Facility personnel are trained in
all facets of fire safety procedures including lifting and
carrying, evacuation and the use of firefighting equipment.

A Fire Inspector II is assigned to this program which is fully
funded by the federal government through the State Department
of Health.

Plans Examining Section. The Plans Examining Section of
the Fire Prevention Bureau examines and approves building plans
and specifications for compliance with the Rules and Regulations
of the State Fire Marshal prior to any construction or altera-
tions. This section is situated within the Building Department
so that the construction industry and the general public can be
serviced with greater efficiency.

New systems for plans examination have been established
and active participation by both departments in these examina-
tions has resulted in better enforcement of both fire prevention
and building codes. This close working relationship with the
City Building Department has improved our capability to prevent
fires.

Accomplishments

The Bureau is proud to have been instrumental in the
enactment of City Ordinance 4598 which relates to the testing
of fire extinguishing systems under the rules of the Fire
Department.

It was found necessary to enact this Ordinance requiring
all fire extinguishing systems and devices including automatic
sprinklers, combination standpipes, dry and wet standpipes,
special automatic extinguishing systems, basement pipe inlets
and the appurtenances thereto to be tested on an annual basis.

National Fire Prevention Week was observed October 3-9, 1976
with the theme "Learn Don't Burn." Some of the major events
during this period included the distribution of the Home
Fire Safety Checklist to all elementary schools, conducting of
private and public school fire exit drills, simulated fire and
rescue demonstrations, fire station open house, "vVisit Fire
Chief's Day," poster contest, fire station display contest
and highlighted by a luncheon.

Projections

The Company Inspection Program will be reevaluated to
further comply with the Hawaii Revised Statutes. Inspection
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forms issued will be designed to conform to those required by
the State Fire Marshal as mandated by the Hawaii Revised
Statutes.

Present Bureau organization and operational procedures
will also be reevaluated. Specialization of assignments will
be considered where each inspector is required to specialize
in two specific occupancies and maintain general working
knowledge of the others.

The enactment of an ordinance (Municipal Fire Code) which
is not in conflict with any of the established State Fire
Marshal's Rules and Regulations will be pursued.

The enactment of a smoke detector ordinance for existing
dwelling units will be proposed.

Additional Personnel. Expansion of Bureau personnel from
18 to 21 to handle anticipated workload will be proposed. The
new City Ordinance which requires a representative of the Fire
Department to witness all tests of fire extinguishing systems
will require an additional fire investigator and two additional
inspectors to be assigned to Code Enforcement.
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INSPECTIONS CONDUCTED, 1976-77

Residential ........0cc.. 586 Fire alarm systems .... 1,071
Non-residential ......... 1,560 CZC projects ...ceecees 18
Mercantile ........c00e. 248 Building plans ........ 583
Manufacturing .....ccec.. 91 Demonstrations, talks . 487
StOYage .iceececccncaacnn 32 Flammable liquid tank
Miscellaneous, inpsections .....0... 313
meetings ......c0000... 1,037 Dance permit
Medicare/Medicaid ....... 319 clearances .....ceeae. 43
Fire investigations ..... 63 Building Board of
Certificate of Appeals ..ccceeeecnns 12
OCCUPANCY +eveeecees cae 465 Tent plans .....cccceee 86
Mayor's complaints ...... 93 Tent inspections ...... 101
Bureau complaints ....... 1,375 Vacant lot
Fire Marshal's ordinances ......cc0. 42
complaints ....cc00uea 43 Night inspections ..... 1,071

TOTAL ... 9,739

FIRES INVESTIGATED

Undetermined ......cciiieeeecccccccnncea
MaliCiOUS c.ceeecescaccsaocnsaaccnsaansnsa
Electric short circuit ...cicceceaecnaan
Electric fault ....cccceeeeceaas cececcacca
Arcing fault ......ccciitiincccnccssncns
Overheated T.V. ticiiceesccccsosssasaansas
Overheated refrigerator motor ..........
Leaking gas from stove .(..cecieeccnaccens
Children playing with matches ..........
Cigarette ......... ceeaeeaa cesessesaanaa
Spontaneous combustion .....ccc00000iaenn
’ Heat radiation .......... cecaean cecacaea

[
F ok KWL oo o

=

e

TOTAL ... 63
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SUMMARY REPORT OF

INSPECTIONS BY FIREFIGHTING PERSONNEL

Fiscal Year 1976 - 1977

Residential ...iicceeiecteocecacsaaacaseanssecsaes 39,159
Non-residential ... cieeeceaceraccscascnosccannnase 943
Mercantile ...eeceeccecscccncocacesssasosancanes 2,782
Manufacturing ...cccece. cececessteastesassananns 174
StOrage (. ccecieectccacscnanse cecseaan ceceaceassaan 196
Transportation .....iiieecieecccceccanans ceceaanans 12
MiscellaneOuUS ....ecitseaccccccssacacsacacocnscas 94
Business closed ....ciiceeecttcnccccccannconnscnn 93
Number of :
Refusals ....iiiciiteeecnccscancacncansnoncnnna 9
Complaints received ..iiciieiecececacaannsaans 9
Extensions granted ....cccececiccsscacccccncss 170
Reinspections ...... ceeeseaaseeneas ceeseseaas 1,021
Referrals ...cceeeecenccaaas ceeseasaaan ceaaen 101
Inspections satisfactory ...¢.cceceeeeacesa.. 45,100
Inspections unsatisfactory ..cceecececcccccoas 1,240
Inspections conducted ......... ceecssacassaaes 44,100
Hazards found ........ cectsecccccaan cesecaanaa 2,225
Hazards corrected ......icecaaen ceesscccaanan 1,517
Men conducting inspections .......¢.cc00000... 17,419
Total inspection time .....iicccieeetacaacaas ee.s 16,532:59
Number of inspections, Fire Districts 1 & 2 .... 6,865
Total pre-plan time ....cceececccccccans cacs e 152:30
(implemented 4th quarter only)
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TRAINING

The present day fire fighter encounters a great variety
of emergency conditions and situations which requires practical
knowledge of diverse professions and many skills. Because of
the constantly increasing complexities and technological
changes in all industries and trades, the fire fighter has a
growing need for additional detailed information and greater
skill in the use and operation of fire department apparatus,
tools and equipment. Firefighting requires detailed specific
training to develop job ability and job understanding. It is
the duty of this Bureau to provide that training and to contin-
uvally make changes and revisions so that the Fire Training
Program may be up-to-date and effectively meet the needs of
the community. ‘

As in previous years, the primary objectives of the
Training and Research Bureau for fiscal year 1976-1977 were
accomplished by apportioning the training program into two
categories, defined as follows:

DIRECT TRAINING ----- Training conducted for department
personnel under the direct super-
vision of a staff officer of the
Training Bureau.

FUNCTIONAL TRAINING - Training conducted for department
personnel by non-staff members and
officers or by non-department
personnel under program schedules
prepared and approved by the Training
Bureau. Also, the schedules prepared
by the on-duty officer of a fire
unit for personnel under his direct
control.

Direct Training

During the first six weeks following appointment, the new
fire fighter is assigned to this Bureau. Here he receives
approximately 240 hours of training in basic firefighting
concepts, procedures and skill development. Upon completion
of this initial training, the recruit is assigned to a fire-
fighting company where he receives on-the-job training from
his company officers for a period of one year.

The past fiscal year showed 53 recruits having satisfac-

torily completing the Recruit Training Program under the super-
vision of the Training Bureau staff.
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Directed by Captain Cupid Joseph, 22 engine companies were
required to perform deluge operations. Evaluation of company
performance was based on the ability to coordinate work assign-
ments and the handling of equipment. A total of 106 members
were involved in this phase of training.

One hundred thirty-nine (139) men at 26 companies were
retrained in the operation and maintenance of Radiological
Monitoring equipment.

Instruction on special equipment covered the utilization
and care of the Fireboat's piped foam system. Training
Captains conducted drills with personnel of three platoons at
the Waterfront Station involving 23 men.

Functional Training

Planning in unison with U. S. Air Force personnel, Captain
Marco Meyer arranged for 143 members stationed at fire companies
located in close proximity of the airport area to take part in
a limited training program of aircraft crash procedures.

Classes conducted at Hickam Field covered lectures, movies and
demonstrations of various features on different types of
military aircraft.

Four city employees of the Department of Parks and Recre-
ation were trained on basic rappelling techniques by members
of Rescue Company 1. After two weeks of instruction, these men
were able to utilize their newly acquired skills to gather
debris on the slopes below Diamond Head Road--an area included
in the Mayor's Clean-up Program.

Driver trainers have certified 89 members for the type 6
(City and County) license and 50 members for the type Code 6
(State) license certifying that these men have the knowledge
and skill to operate city-owned vehicles at an acceptable
level.

In coordination with Mary Kelso, R.N. of the Emergency
Medical Services Program, the following emergency care training
objectives were accomplished:

Seventeen (17) members were trained and certified as CPR
Instructors raising the number to 28 qualified CPR Instructors
in the Fire Department. It is hoped to double this number in
the future.

Mrs. Kelso and her staff also trained 279 personnel in
Basic Cardio-pulmonary Resuscitation, recertified 421 members
in Cardio-pulmonary Resuscitation and certified 143 men in
the 40-hour First Responder's Course.
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With the cooperation of Mr. Ed Webb, American Red Cross
Director, arrangements were made for 10 Fire Department members
to be certified as an Advanced First Aid and Emergency Care
Instructor.

In-Service Training for Company Units covered:

Advanced First Aid & Emergency Care
Cardio-pulmonary Resuscitation Retraining
Driver Training

First Aid Appliances

First Responder's Course

Forcible Entry Tools

Ground Ladders

Hazardous Materials

. Helicopter Rappelling

10. Resuscitators

11. Ropes & Knots

12. Salvage Operations

13. Rescue Operations

1l4. Shipboard Fire Procedures

Wo~NoOYUHd WN -
»

There were 14,631 drills and class sessions conducted by
the fire companies and rescue units during the past year.

Total Manhours of Training for Fiscal Year 1976-1977

Direct Training =---=-=-- 14,030
Functional Training ----- 155,988

Total 170,018

Other Accomplishments

The color coding of Proto Power fittings was completed on
all rescue kits in service. Color marking of parts was initiated
by Battalion Chief William Costa to expedite assembly of the
rescue kit in time of an emergency.

Arrangements for Fire Department personnel to board and
preplan the Steamship Mariposa were coordinated with Mr. Kent
Bowman of Pacific Orient Princess Cruises. As the Mariposa
and sister ship Monterey make scheduled stops in Honolulu and
have hotel-like accommodations, familiarization of firefighting
facilities aboard was beneficial for all. A total of 27 members
composed of chief officers, captains and equipment operators
from Central, Iwilei, Kakaako and Waterfront Stations visited
the Mariposa.

The annual 200 Club Luncheon was again a tremendous success.
Coordinated by the Training Bureau's staff, 62 members of the
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200 Club visited six City fire stations where a tour of quarters,
explanation of equipment and a luncheon was offered by the

fire fighters. The general consensus of the 200 Club visitors
was, "a day to be long remembered."

On December 14, 1976, an Airport Disaster Exercise was
conducted at the Honolulu International Airport Reef Runway.
Participants included people from city, state, federal,
military and private agencies whose objectives were to cope
with fire control, rescue and evacuation of the injured after
a simulated 747 Jumbo Jet crash at the edge of the runway.
Members of Rescue Company 1 participated in this exercise
which was termed "a success."

A talk-demonstration regarding the proper method of
opening and closing fire hydrants was presented by the Board
of Water Supply for supervisory personnel of city agencies
allowed the use of hydrants. All Battalion Chiefs of Opera-
tions attended these sessions and in turn related the infor-
mation to men under their command.

Captain Cupid Joseph, a member of the Mayor's Water
Safety Advisory Committee, arranged for personnel of Rescue
Company 1 to take part in scheduled activities at the Kahala
Mall during Water Safety Week. Besides displaying their
apparatus and equipment, rescue squad members were available
to answer questions asked by the public pertaining to our
lifesaving equipment and water safety requirements.

Civil Defense Exercise (CDEX-77) was held on June 15, 1977
and simulated the detonation of a medium size nuclear weapon
in the Middle Loch area of Pearl Harbor. As the mock exercise
required sending and receiving messages pertaining to problems
during recovery operations, the City and County Emergency
Operating Center at the Honolulu Municipal Building, the State
Civil Defense EOC at Birkhimer Tunnel and all support Emergency
Operating Centers were activated. Fire Department participants
included all on-duty Battalion Chiefs and four members from
the Fire Alarm Bureau.

Though projected training goals are accomplished, the
detrimental factor towards a higher standard of operational
efficiency is the lack of a Training Center. However, the
future promises this essential training need as becoming a
reality.

FISCAL

The total amount expended under the Fire Department'g
Fire Protection Program, Fireboat Operations and City Radio
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System for fiscal year 1977 amounted to $16,893,047.78 as
compared to $15,666,729.46 in fiscal year 1976, an increase of
$1,226,318.32.

Increase of $1,165,286.10 in payroll cost was due primarily
to collective bargaining salary raises. Current expenses
increased by $104,413.12 which is attributable mainly to the
escalating cost of supplies and services. The total amount of
equipment purchased during the year decreased by $145,645.92 in
line with austerity measures imposed by the Mayor.

Operation of the Fireboat Abner T. Longley, which is funded
by the State Department of Transportation, cost $536,490.72 for
fiscal year 1977 compared to $498,625.39 in fiscal year 1976,
an increase of $37,865.33 due primarily to salary raises.

The appropriation of $25,000.00 under the Capital Improve-
ments budget for the new Kahaluu Fire Station was expended for
the purchase of various firefighting equipment costing
$22,646.27.

The cost of operating the departmental programs are as
follows:
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OPERATING EXPENDITURES

ADMINISTRATION

(11-22-00101)

Salaries and wages
Other current expenses
Equipment

Total

FIRE ALARM BUREAU

$ 248,580.72
18,326.00
354.48

(11-22-00102)

Salaries and wages
Other current expenses
Equipment

Total

$ 325,084.52
2,056.89
960.00

FIRE PREVENTION BUREAU (11-22-00103)

Salaries and wages
Other current expenses
Total

MECHANIC SHOP

$ 296,268.94
12,414.63

(11-22-00104)

Salaries and wages
Other current expenses
Total

TRAINING and RESEARCH

$ 144,140.94
124,282.05

(11-22-00105)

Salaries and wages
Other current expenses
Total

RADIO SHOP

$ 94,316.27
3,527.34

(11-22-00106)

Salaries and wages
Other current expenses
Equipment

Total

FIRE OPERATIONS

$ 41,565.27
21,224 .34
12,175.67

(11-22-00107)

Salaries and wages
Other current expenses
Equipment

Total

$14,344,398.69
459,204.61
141,623.34
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$ 267,261.20

$ 328,101.41

$ 308,683.57

$ 268,422.99

$ 97,843.61

$ 74,965.28

$14,945,226.64



2-00201)

$ 536,490.72

FIREBOAT ABNER T. LONGLEY (Grant-in-Aid 11-2
Salaries and wages $ 499,405.54
Other current expenses 33,330.12
Equipment 3,755.06

Total

CITY RADIO SYSTEM (11-22-00301)
Salaries and wages $ 49,187.24
Other current expenses 15,202.16
Equipment 1,662.96

Total

TOTAL COST OF FIRE DEPARTMENT
OPERATING PROGRAMS

Cost per capita based on population
(718,428 - 1976-77)
(704,500 - 1975-76)

Increase:

CAPITAL IMPROVEMENT

Expenditure &
Appropriation Encumbrance

Kahaluu
Fire Station $25,000.00 $22,646.27
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$ 66,052.36

$16,893,047.78

$23,5139
22.2381

$ 1.2758

Unencumbered

$ 2,353.73



Year

1976-1977
1975-1976
1974-1975
1973-1974
1972-1973
1971-1972
1970-1971
1969-1970
1968-1969
1967-1968
1966-1967
1965-1966
1964-1965
1963-1964
1962-1963
1961-1962

Year

1976-1977
1975-1976
1974-1975
1973-1974
1972-1973
1971-1972
1970-1971

C.I.P. EXPENDITURES SINCE ORIGIN

Appropriations

$

1,

25,000.00
155,000.00

82,000.00

82,000.00
722,000.00
749,000.00
423,000.00
905,000.00
650,101.00
409,957.00
148,500.00
191,226.33
614,646.20
550,328.62
799,559.00
549,513.00

$8,

056.831.15

COST COMPARISONS OF PREVIQUS YEARS

$

Expenditures

22,646.27
154,398.48
82,000.00
82,000.00

687,618.57

1,233,618.00

369,299.00
408,419.00
347,975.00
144,750.48
189,131.51
502,103.38
528,635.15
743,202.01
459,108.17

Total

9,778,132.

Cost Per Capita

$16,893,047.78
15,666,729.46
13,681,605.87
12,878,979.81
10,848,984.31
10,344,331.75

00
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23.5139
22.2381
19.7930
18.9821
16.2998
16.0211
15.5078

$5,954,905.02

Population

718,428
704,500
691,200
678,262
665,590
645.662
630,528



COMPARISON OF ACTIVITIES BY

YEARS AND POPULATION

#Need- Emer- +Miscel-

Fire Fire False 1less ¢gencies laneous

Year *Population Deaths Alarms Fires Alarms Alarms Rescues Services
1976 718,428 5 8,225 5,451 2,061 713 2,351 255
1975 704,500 7 8,157 5,278 2,166 713 1,609 361
1974 691,200 5 7,064 4,316 2,057 691 1,328 277
1973 678,262 11 6,132 3,685 1,812 635 1,283 125
1972 665,590 8 7,415 4,930 1,807 678 1,237 242
1971 645,662 7 6,379 3,952 1,838 589 1,173 282
1970 630,528 8 5,679 3,868 1,811 - 1,128 338
1969 613,114 4 6,279 4,716 1,563 - 1,382 -
1968 603,578 6 5,643 4,274 1,369 - 1,306 -
1967 601,489 4 4,682 3,378 1,304 - 1,423 -
1966 575,757 7 4,079 2,995 1,084 - 1,149 -

* TIncludes civilians and

who reside off bas

$# Non-fire incidents (smoke scares,

overheated food,

e.

ignite building or contents).

4

honest mistakes,
or cooking appliances not likely to

dependents of military personnel

+ Non-emergency incidents which include reeving flagpoles,
assisting animals in distress, assisting persons locked

out of buildings,

HONOLULU FIRE LOSS RECORD

etc.

1976 ..... $ 7,008,341.12
1975 ..... 7,369,819.60
1974 ..... 7,303,403.76
1973 ..... 6,391.520.19
1972 ..... 12,962,158.61
1971 ..... 3,527,052.33
1970 ..... 5,032,080.59
1969 ..... 4,531.168.22
1968 ..... 3,677.365.72
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Telephone ......... 6,353
BOX teeeeeinennnnas 1,164
Master box ........ 355
Still ..ttt 303
Radio ..ieivieennnes 50

Total 8,225



EMERGENCY BEACH PHONE USAGE

Ambulance needed ......... 66 Hang glider assistance .. 9
Automobile trouble ....... 6 Injured person .......... 15
Boat in distress ......... 4 Miscellaneous help ...... 48
Drowning, possible ....... 1 Missing person ..... ceaas 4
Emergency assistance: Police assistance
Person in need of needed ......... eeesssa 143
OXYJEN teceescsnsnoaes 2 Surfers/swimmers/
False calls ...cecieeeaanan 1 divers in distress .... 9
Fire calls ..iceeecencaanas 23 -

TOTAL .... 331

MISCELLANEQUS SERVICES

Alarm bells ringing ..... 10 Replace:
Animals in distress ..... 47 Light bulbs ........... 5
Assistance to boats ..... 1 Sprinkler heads ....... 3
Check or correct unsafe Retrieve:
conditions ...cieceeaa.. 17 Body ..cieeeaenn ceanaan 3
Flag pole jobs ...... ... 38 Equipment,
Flooded conditions ...... 21 inaccessible items .. 2
Helicopter assistance ... 2 Sirens, deactivate ...... 3
Help to individual Standby, MEDIVAC
persons, helicopter landing .... 24
non-emergency ....... 18 Use of HFD service or
Parade participation .... 2 special equipment by
Persons locked in/out other agencies ...... 30
of buildings .......... 23 Utilities ..ieeaan ceceaas 1
Public warning, shark ... 1 Washdown jobs ......cc0. 1
Ventilation .....cc00ave. 1
Water display ......c0000 2

TOTAL .... 255
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CAUSES OF FIRE ALARMS
1976-1977 Fiscal Year

Automobile (555)

Accident. .. .ccceeeeecsceas 20
Elec. short circuit...... 238
Faulty carburetor........ 166
Friction--tire, brake.... 21
Leaky/broken fuel line... 88
Overheated motor......... 19

Blown muffler......ccec0. 3

Burning of (461)
Brush Or grasS..c.cceceeess
Cane.....l.‘......l‘.....

404
57

Careless smoker...cceeeee..lll?

Careless use of (44)
Acetylene & welding
torch...ceeeeaceeeaaaa. 11
Candle & incense......... 23
Tar POt.cceeccccaccancans 9
Acetone fumes...cceeeaeee 1

Children playing with (338)
Fireworks....oececeeeecansa
Matches...c.ccaene

163
175

Cooking (154)
Unattended or careless
use of appliances...... 134
Overheated grease........ 20

269

Electrical (626)
AppliancesS....ccececeaa. 95
Air conditioner......... 7

Fluorescent or neon..... 13
Radio/stereo/television. 41
Short circuit........... 405
Wires arcing...ccceceae. 65
False alarms (2061)
Accidental...cceeeeeaaaa 250

MaliciouS...eeeeeeeeeaea.1l8ll

Gas, leaking service lines
or careless use of...... 2

Malicious burning.........2116

Needless alarms.....cccc.. 713
Radiation.....eeeeecaacoaes 5

Sparks from (14)
Ammunition.....c.cccec0e.. 2
Brush..cceeceececoacocsca 4
CANe. titeeatsecnncescasa 5
Mosquito punk....eeaeae 3
Spontaneous combustion.... 9
Spontaneous ignition...... 5
Undetermined.....cccceeees 5
TOTAL FIRE ALARMS 8225



CAUSES OF RESCUE AND EMERGENCY CALLS
1976-1977 Fiscal Year

Accidents
Aircraft...eecececcacanns
Hang glider.....cvccuun..
Motorcycle. ... annnn
Other vehiclesS...cecesees

Assistance rendered to
Police, Coroner, Life

Guard, Ambulance.......

Animals in distress........

Boats
Capsized. ..ccieeenecaaas .
In distress, motor fail-

ure, broken masts......
Sunken, swamped,aground...

Bomb threatS....cceeecacaes

Divers,fishermen, swimmers,
surfers in distress......

Drownings (expired)........
Possible (near).....cce..

False callS..ieieececaanana

Flooded conditions.........

Hikers, hunters
Stranded or overdue......
Injured....ccceesen ceaeaaa

Harbor spills, gasoline....

Gases, leaking
IPG, chlorine, ammonia...

Persons
Attempting suicide.......
In distress

Minor mishapS...¢ceueo..
Injured

Industrial accident....

Other accident.........
In diving mishaps(bends).

9
25

393

30
5

13
85
26

1
98
21
20
45
67
49

8

1
39
20
76

5

176

2

Persons (cont.)
In stalled elevators.... 53
Locked in/out of
building, automobile.. 10
Missing, search for..... 68
Requiring first aid..... 3
Requiring resuscitation. 444

Retrieve bodies......... 6
Replace broken sprinkler
headsS...icieieteeecnonans 4

Roof, collapsed...ccceeeas 1l
Standby--hazardous cond.
Fallen trees, downed
elec. wires, etc...... 35
Washdowns, on road
Acid,blood,paint on road 6
Debris...ieecececcennans 8
Gasoline, oil.......cc.. 247
M.A.S.T. Operation
Medi-Vac) eeveeaeannn ceees 216
Miscarriage€......... caee
Childbirth....ceeeieaaan
Acute asthmatic.........
Odor of gas...eeeeacenn.
Heart attack (cardiac)..
Overdose pPillS.ciiicecans
Hemorrhage (persons)....
Automobile in water
(motorcycle)..... caaas
Persons convulsion......
Smoke bomb (thrown on
Premise) .. eceeeccncacaas
Ruptured hydrant..........

|w (I NI N WO NN

TOTAL.....2353

MAJOR CAUSES OF RESCUE OR EMERGENCY

Persons in need of resuscitation........cecece...444

Accidents, vehicles. ... et ettt eecncscacnnanans .393
Washdown gasoline or o0il on road.....ceeeeeens . o247
M.A.S.T. Operation (Medi-VacC) .c.cceeeesccaaaas ..216

Persons injured, other accidents............. ...176



LOSSES BY CAUSES

Automobiles (various causes)

Burning candle Or inCense ......ccceeecocaccaaa

Careless smoker

® 8 8 0 06 0 0 8 0 00 88 e 0t e 0008 e 0 et

Children playing with matches, lighters, etc. .

Electrical
Exposures
Fireworks

Heat/sparks from various sources
Malicious burning
Rubbish, open fires, etc.
Cannot be determined ...
Unattended cooking .....ccecceue

e o 8 a s a0 e s

Spontaneous ignition .....ciciiiiiiiiiiiiaaannn
All other causes ....

Total Fire loss - 1976-1977 .

LOSSES BY OCCUPANCY

Residential

Non-residential

1975-1976 .

Decrease §

TOTAL ...

$7,008,431.12
$7,369,819.60

1976-1977

284 ,983.42
181,444.00
929,790.21
274,189.75

2,178,098.50

200,615.03
108,062.00
173,696.80

1,694,370.11

125.00
82,989.19
84,257.43
82,724.60

733,085.08

@ 6 066 6 06 0 0 8 0 080800 a8 0 as s s e s s an

MerCantile ....ccesececcesccccocasascsansoccanas
Manufacturing @ & 8 & & & & & & S & > S S 2 d S S 2 s s es s a8 s s e e

Miscellaneous

Storage 4 & & & & 6 & 6 & 4 5 6 0 8 2 8 6 0 o b 8 a0 88 a8 s 8 S L s s e s 0o
Transportation .....ccecceeeeeesscacacccnanansa

Others

TOTAL ...

$7,008,431.12

361,388.48 or 4.9%

$4,577,842.74

434,720.00
769,603.62
273,792.00
90,537.23

5,950.00
584,618,86
271 ,366.67

$7,008,431.12

CLASSIFICATION OF BUILDING IN WHICH FIRE OCCURRED

Type of Building Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total
Fire Resistive 10 2 6 7 6 6 8 10 6 6 13 13 93
Masonry 13 14 8 4 9 9 9 10 15 16 24 19 150
Steel 0 2 33 1 0 2 1 0 1 0 0 2 42
Wood 17 26 0 28 20 26 46 19 21 29 50 39 321
Not classed 3 3 13 2 9 9 7 6 8 2 1 1 64
Total in Buildings 43 47 60 42 44 52 71 45 51 53 88 74 670
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N S U R

L 0 58 8 A N D I
L O S S INSURANCE
Buildings Contents Buildings C

5-Year average

$5,140,811,84 $2,306,361.61 $385,709,150.87 $69,085,631.10

ontents
$4,585,867.35 $1,563,644.54 $575,124,156.98 $ 2,960,595.00

A N CE

INSURANCE LOSS
Buildings Contents

NOTE: Fires in military property are not included.

ALARMS CLASSIFIED BY AMOUNT OF LOSSES

$ 0 $101 $ 501

$ 1,001 $10,001

$4,445,997.05 $1,497,494.54

$3,268,167.10 $1,255,871.39

No to to to to to Over
YEAR Loss $100 $500 $1,000 $10,000 $20,000 $20,000 False Needless TOTAL
1976-~77 3,783 559 475 172 342 56 64 2,061 713 8,225
5-Year
Average 3,391 440 376 141 280 98 88 1,980 687 7,398
RECAPITULATION

1 97 2 1973 1 97 4 1975 l1 976
Alarms 7,415 6,132 7,064 8,157 8,225
Pires 4,930 3,685 4,316 5,276 5,451
In buildings 729 692 603 653 670
Automobile 506 521 538 618 681
Other than above 3,695 2,472 3,175 4,005 4,113
False 1,807 1,812 2,057 2,166 2,061
Needless 678 635 691 715 713

Building and

Contents loss $12,253,902.27 $5,773,656.82 $6,596,692.52 $6,462,104,67 $6,152,445.59

Transportation
Loss S 345,660.43 $
Others $ 362,595.91 $

381,959.49 s
235,903.88 $

490,904.94 S
215,806.30 §$

592,397.67 $
315,317.26 $

584,618.86
271,366.67

TOTAL FIRE LOSS $12,962,158.61 $6,391,520.19 $7,303,403.76 $7,369,819.60 $7,008,431.12
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LOSSES BY OCCUPANCY FOR CITY AND COUNTY OF HONOLULU

JULY AUGUST SEPTEMBER

OCTOBER

NOVEMBER

DECEMBER JANUARY FEBRUARY MARCH APRIL

MAY

JUNE TOTAL

RES1DENTIAL $226,189.70 $325,752.26 $313,768.60 $370,721.68 $849,769.11 $263,029.25 $493,889.92 $301,119.00 $289,586.94 S$47°,832.28 $498,464.00 5166,720.00 $4,577,842.74
Private dwelling (147,837.26) (292,153.70) (295,731.60) (322,178.18) ( 68,474.21) (203,825.00) (232,265.67) (194,892,00) (197,050.00) (393,991.28) (403,650.00) (1v4,870.00) (2,916,518.90)
Hotel/apartment  ( 78,352,44) ( 33,598.56) ( 18,037.00) ( 48,543.50) (781,294.90) ( 59,204.25) (261,624.25) (106,227.00) { 92,536.94) ( 84,841.00) ( 94,814.00) ( 1,850.00) (1,660,923.84)

NON-RESIDENTIAL 204,850.00 25,620.00 18,100.00 1,350.00 1,300.00 18,800.00 45,850.00 1,300.00 66,605.00 1,025.00 49,620.00 300.00 434,720.00

MERCANTILE 159,700.00 6,625.00 4,125.00 800.00 3,500.00 2,125.00 3,660.00 131,785.71  265,212.91 17,945.00  174,125.00 -—- 769,603. 62

MANUFACTURING - 2,250.00  210,000.00 300.00 -— 20,500.00 - 23,200..00 16,000.00 1,542.00 --- --- 273,792.00

STORAGE -— 250.00 5,100.00 --- --- 55,611.00 9,963,23 1,175.00  15,500.00 50.00 2,888.00 -—- 90,537.23

MISCELLANEOUS —- --- - 5,000.00 -— -— - 300.00 575.00 -— 75.00 - 5,950.00

TRANPORTATTON 41,508.07 51,521.25  60,248.17 65,626.05  37,130.00  61,072.98 52,300.42 40,769.57 35,285.00  46,818.35 38,954.00  53,385.00 584,618.86

OTHERS 32,950.29 11,605.00 5,921.81 3,300.00 _ 10,070.57 _ 12,435.00 _ 10,255.00 _ 58,175.00 _ 32,715.00 _ 32,785.00 38,509.00 __ 22,645.00 271,366. 67
TOTALS : $665,198.06 $423,623.51 $617,263.58 $447,097.73 $901,769.68 $433,573.23 §$615,918.57 §557,824.28 §$721,479.85 §578,997.63 $802,635.00 $243,050.00 $7,008.431.12

RESIDENTIAL
Private dwelling includes any building which is designed, built or occupied as the home or residence of nor more than two families.

Hitel and apartment
NON-RESIDENTIAL, ASSEMBLY
MERCANTILE
MANUFACTURING
STORAGE
MISCELLANEOUS
TRANSPORTATION

OTHERS

includes
includes
includes
includes
includes
includes
includes

Jesignat

tenements, apartments, hotels. rooming and lodging houses.

office buildings, theaters, bowling alleys, gymnasiums, churches, hospitals, institutions and schools.

retail and wholesale trades, restaurants, bars, repair shops, filling stations and public garages.

factories, breweries, canneries, bakeries, laundries, manufacturing and processing plants.

warehouses, piers, wharves. erain elevators and general storage.

all other buildings, power plants, pumping and transformer stations.

boats, ships, aircraft, automobiles, motorcvcles, trucks, trailers, and all other self-propelled or towed vehicles.

es those fire losses not included in any of the above categories, such as lumber yards, outdoor storage or

machinery, electric wires, crops, trees, shrubbery and grass.



PERSONNEL CHANGES

New Appointments .........
New Positions ....
Promotions
Voluntary Demotions .
Leave of Absence
Military Leave .....

AUTHORIZED PERSONNEL JUNE 30,

70
34
80

3
13

Deaths ..ceevunn
Resignations
Retirements
Transfers
Suspensions
Dismissals

1977

ADMINISTRATION

Fire Chief
Fire Deputy Chief
Assistant Fire Chief
Battalion Fire Chief
*Administrative Officer I .
*Private Secretary II
*Private Secretary I
*Personnel Clerk II
*Senior Clerk Typist ......
*Property Inventory Clk ...
*Storekeeper III
*Storekeeper II ...ceccecene

* o 8 o o

o e & o o

FIREFIGHTING FORCE
Assistant Fire Chief .....
Battalion Fire Chief
Fire Captain ...
Sr. Helicopter Pilot .....
Helicopter Pilot ..
Fireboat Pilot ....
Fireboat Engineer ..
Fire Equip Op II ....
Fire Equip Op I
Fire Rescue Specialist ...
Fire Fighter

Uniformed Personnel
*Civilian Personnel

e Sl R

18
513

GRAND

274

FIRE ALARM BUREAU
Battalion Fire Chief
Fire Alarm Shift Supv. ...
Fire Alarm Operator

FIRE PREVENTION BUREAU
Battalion Fire Chief
Fire Captain
Fire Prev Inspector II ...
Fire Prev Inspector I .... 1

*Senior Clerk Typist ......

TRAINING, INFO & EDUC BUREAU
Battalion Fire Chief
Fire Captain

*Senior Clerk Steno

* o0 00 o0 ].

RADIO SHOP
*Radio Engineer ..
*Radio Technician III
*Radio Technician I

cesencaan 1

w -

MAINTENANCE SHOP
*Fire Equipment Supt ......
*Asst Fire Equip Supt .....
*Fire Equip Mechanic ......
*Automotive Mechanic
*Senior Clerk

Hoo e

944
27
971

TOTAL




AGES OF FIREFIGHTING SERIES PERSONNEL

AS OF JUNE 30, 1977
AVERAGE OVERALL AGE: 35.7
7
a; 2 .
,éj] é” 2] 5 'g &QJ &CJ) ~
: /x| 8/ 5/%2/ 54
o = ] &g O ) o & )
5 & = 51 S £ = & 5 &
o] < S &8 a; SN/ & b o
&y & &J 2) ) 9
& ) bol S A = j S5 &8 &

AGE 3 & ~ g © ~ & &% AGE
65 1 1 65
64 1 1 64
63 1 1 63
62 0 62
61 0 61
60 0 60
59 1 1 59
58 1 1 1 1 4 58
57 1 1 1 3 57
56 4 1 1 6 56
55 2 2 4 55
54 1 4 1 1 7 54
53 1 6 1 8 53
52 3 5 2 1 11 52
51 2 8 2 1 1 14 51
50 2 8 1 2 1 1 15 50
49 2 3 1 6 49
48 6 5 1 12 48
47 1 8 4 13 47
46 7 3 10 46
45 1 6 5 1 3 16 45
44 1 5 8 1 2 17 44
43 1 4 9 1 5 20 43
42 7 6 1 1 5 20 42
41 17 7 1 6 31 41
40 9 1 17 16 43 40
39 12 1 16 5 34 39
38 10 11 12 33 38
37 9 19 1 1 11 41 37
36 6 12 1 1 2 17 39 36
35 6 18 1 1 25 51 35
34 2 12 1 33 48 34
33 1 13 1 1 1 39 56 33
32 7 35 42 32
31 6 1 1 49 57 31
30 4 1 1 31 37 30
29 2 16 48 29
28 2 2 44 48 28
27 2 40 42 27
26 28 28 26
25 22 22 25
24 12 12 24
23 10 10 23
22 11 11 22
21 6 6 21

TOoTAL| 20 154 9 196 7 12 8 523 929

AVG. 52.4 43.9 49.8 38.4 34.9 35.2 44.6 31.3 35.7
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RETIRED FIRE PERSONNEL

There were thirty-three retirements for the year as follows:

Arthur G. KALAHIKI
Thomas K. AQKI
William H. REES
Joseph W. KAHIAPO

William V. KAHIAPO
Edward S. UMEDA

David K. C. CHUN
Franacis K. PIIOHIA
Andreas P. GUMPFER
Harry H. EGAMI

John D. DeCASTRO
William L. YOUNG
Paul GARCIA
Harry DeCASTRO

Hong Chock CHING
Percy H. YIM

Richard W. SAWYER
Melvin J. MENDONCA
Elmer F. AKAU
Albert B. CARTER
Harry K. KUIKAHI JR.
Abraham K. LOVELL

Position

Captain
Captain
Captain
Fireboat Pilot

Captain
FEO IT

FEO II
Captain

FEO II

Fire Fighter
Captain
Captain

FEO I

Fire Fighter

Fire Fighter
Captain

Asst. Chief

Battalion Chief

Captain
Captain
Captain
Captain

276

Pension

7/ 2/76

7/ 5/76
7/ 5/76
7/ 5/76

7/ 6/76
7/ 6/76

8/10/76
9/ 1/76
9/16/76
12/15/76

12/27/76
12/27/76
12/27/76
12/27/76

12/29/76
12/29/76

12/30/76
12/30/76
12/30/76
12/30/76
12/30/76
12/30/76

Years of

Service
When Pensioned
Years Months

30 3
31 6%
28 6
26 10
26 10
29 6
24 9%
25 0
25 0
25 3%
28 6
25 4
29 2
25 4
26 8
29 6%
31 2
27 4
25 0
30 1%
25 9
25 2%



Years of

Service

When Pensioned

Name Position Pensions Years Months
Gordon S. KELIINOI Captain 12/30/76 25 3
Ming Chung YOUNG Captain 12/30/76 25 4
Alvin B. L. HIU Captain 12/30/76 25 4
Gary Y. SHINDO FA Shift Supvr. 12/30/76 26 4
Meredith G. FARR FEO II 12/30/76 25 4
Joseph H. KIAAINA JR. FEO II 12/30/76 25 4

Elmer K. PUNOHU FEO I 12/30/76 29 X

Wallace E. HIGA FA Operator 12/30/76 25 3
Toshio YAMAMOTO Fire Fighter 12/30/76 25 4
Eldon E. MANKE Fireboat Engr. 4/30/717 25 7
Glenn Y. M. LUNG Battalion Chief 4/30/77 28 1

This brings to a total of 400 fire personnel who have received
pensions within the past 67 years; 97 under the 0ld pension system
and 303 under the Retirement System.

Retirement
0l1d System System
Service-Connected Disability .......... 65 54
Ordinary Disability ...ccceeecccceancsca 0 42
Service .....ceean cecececscncenasasaaaa 32 207

Oout of this, 121 have answered the "final alarm."
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I N MEMORTIAMW

TO THOSE FAITHFUL FIRE FIGHTERS WHO HAVE ANSWERED THEIR LAST
ALARM, BUT WHOSE DEPENDABILITY AND LOYALTY WILL EVER REMAIN
PARAMOUNT IN THE ANNALS IN THE CITY OF HONOLULU AND ITS FIRE

DEPARTMENT.

RODNEY K. BURGESS JR.

Captain
Appointed: Nov. 4, 1947
Retired : Dec. 30, 1975

Deceased : Aug. 13, 1976

SAMUEL A. H. WONG

Captain
Appointed: Feb. 12, 1942
Retired : Dec. 30, 1973

Deceased : May 22, 1977

278

SUN YAU YEE
Fire Fighter
Appointed:

Retired
Deceased

HARRY
Fire
Appointed:

Retired
Deceased

Feb. 16, 1943
Dec. 28, 1973
Apr. 23, 1977

H. EGAMI
Fighter
Aug. 22, 1951
Dec. 15, 1976
June 28, 1977



DEPARTMENT OF GENERAL PLANNING
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DEPARTMENT OF GENERAL PLANNING

Robert R. Way, Chief Planning Officer
Ramon Duran, Deputy Chief Planning Officer

POWERS, DUTIES AND FUNCTIONS

The Department of General Planning prepares, maintains
revises, and administers the General Plan and Development
Plans, and reviews the Executive Operating and Capital
Program and Budget for conformance to the General Plan.

The department advises the Mayor and City Council on matters
concerning the planning program. It addresses major urban
problems so as to establish guidelines for the social,
economic and physical development of the City. The
Department also provides administrative and technical
support to the Planning Commission and the Executive
Planning Committee.

The Planning Commission reviews plans, zoning
ordinances and amendments to the General Plan and Develop-
ment Plans, holds public hearings thereon, and advises the
Mayor, City Council and Chief Planning Officer on these
and other planning matters.

The Executive Planning Committee assists the department
of General Planning by providing information as to the
needs of the city. It also assists and advises the Mayor
and departments in determining priorities in evaluating
studies and new programs and in developing programs and
means for the implementation of the general plan and
development plans.

GENERAL PLAN

A new General Plan was adopted on January 18, 1977,
which sets forth broad objectives and policies for nine
areas of concern to the City. The nine areas of concern
are (1) population, (2) economic activity, (3) natural
environment, (4) housing, (5) transportation and utilities,
(6) physical development and urban design, (7) public
safety, (8) health and education, and (9) culture and
recreation.

The new General Plan differs significantly from the
General Plan it replaces, which was first adopted in 1964.
Whereas the 1964 General Plan was essentially a land use
plan consisting of a colored map and adopted by ordinance,
the new plan contains broad objective and policy statements
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and is adopted by resolution.
A major objective of the plan is to direct the bulk

of future urban growth on Oahu into the Honolulu, Aiea-
Pearl City, and Ewa areas.

ECONOMIC POLICIES

A report, The Economy of Oahu: Objectives and Policies,
was released in January 1977. The report contained
recommended economic objectives and policies for incorpora-
tion into the new General Plan. The proposed policies
provide for resort 