Sr. Project Pl r
N = Planner - Acquisition/Development

Sr. Project Planner
- Asset Management

Planner - Asset Management

A i - ini
sset Development and Director Administrator

- Acquisition/Development

Management Division

Genesis - The'reason why the
projectis being pursued, usually, ¢
based on communityneed, an
existing plan, or directive by
administration or council:

Define basic project parameters (who, what, when, where, and

why). For housing projects, additional considerations include the

housing purpose, type of housing, and target population, Identify
key stakeholders. Consult with genesis and key stakeholders on

initial concept

Consult with other city areas (other DCS units, DFM, DDC, DPP, BFS, COR). For

housing project
Program as

“onsult with H

Jand HIG to do preliminary service
ssment, Consult with Asset Management branch to do

preliminary asset management/operation plan assessment. Consult with

outside consultants as necessary

Resource Allocation

project be done, orif none
identified/existing, where can
the project be done?

Feasibility- Can the project
be done? |5 there a
reasonable belief that
identifed issues can be

Pre-Acquisition /
Pre-Development

Organize, reprioritize, and direct department and division activities in support of the proposed project, Establish

timelines and critical'milestones . Define and establish work product and outcomes.

Where a site needs to be acquired, identify, multiple alternative sites for acquisition: Obtain
site control'for the purpose of feasibility analysis. Perform preliminary valuations. Obtain

preliminary site plans/building renderings,

5, [dentify funding/budgeting. Preliminary.
vironmental (lead paint, hazardous
5 Civil rights/ADA issues;

Estimate acquisition and/or development cos
Identification/Consideration/Assessment of

materials) issues; Structural issues; Infrastructure issue
Design/Construction issues; Required government and regulatory approvals, including zoning

and other necessary permits; Relocation considerations; Transportation issues; Political

ramifications; Public reaction.

Identify and recruit project team/outside partners including realtor, architect, construction
manager, engineer, consultants, general contractor, subcontractors, lawyers, proper
manager, and service provider, Where ry, contract with team members through

procurement process, Obtain architectural renderings and site plans. Conduct community

outreach/education/input. Issue Request for Information.
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Asset Development and

Management Division

Director

Administrator

Sr. Project Planner

Planner - Acquisition/Development
- Acql._i_i_glt!on/ Development 4 / P

Sr. Project Planner
: Planner - Asset Management

isition (if no e

s ———re

Pre-Development

Development / Construction

Pre-Project Operation

Project Operation

site from among various alternatives earlier identified and sed. |ssue |etter of

Enter into negotiations. Arrange e onduct a sal and d igence (title,
wironmental including NEPA and HRS compl structural, civil rights, ADA).

» purchase/sale agre

3 sue tenant relocation
notices.

Consult with Purchasing/COR re RFP p per. Draft REP for site

development, Issue RFP, Select site deve include review of archit ralldesign and

construction plans, as well as review. of architect and construction manager experience, and
t pro'forma and financing). Negotiate ar cute development agreement:

document monthly team re 5 s.and'compliance
with de

10NS, permits and

occupar

Transition projectto/AssetManagement branch.

- Asset Management

Consultwith RUR/CORre REP process to selectsite operator/property. manager. Draft REP
forsite operation/propertyimanagement. ssue REP. Select'site operator/praperty
manager, \Negotiate'andexecute site operation/property. management agreement:
Coordinate tenant relocation with BFS.

Oversee property.management,incliding setting house rules andilease payment structure:
Ouerseefinanclal management ofipropentyi(rent callection and assessment, payment of
operating expenses), routing repairs and maintenance; and tenant relocation. Enstire the
[easingofilinits: Ensure property manager is.compliant'with with'Fair Housing, ADA, and
EEOArequirements. Establishiproject reserve accounts. Establishiand'monitor longer asset
management plarn.




