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The Honorable Ann H. Kobayashi, Chair
and Members F°

Committee on Budget ~E
Honolulu City Council .~-

530 South King Street, Room 202 >
Honolulu, Hawaii 96813 — —

Dear Chair Kobayashi and Councilmembers:

SUBJECT: Executive Operating Budget Bill 13 (2015) Proposed CDI
Amendments from the Special Budget Committee Meeting of
April 8, 2015

Thank you for allowing us to discuss some of our concerns regarding the CDI
recommendations made during the Special Budget Committee Meeting of April 8, 2015.
As a follow-up to the testimony provided, we would like to submit the attached
information on specific amendments as you and other Councilmembers deliberate on
the City’s operating budget.

In addition, the following general comments are provided for your information
and consideration:

1. Projosed Funding Reduction to the Provision for Energy
Due to the proposed amendments to reduce electricity funding from 10 agency
budgets amounting to $1.3 million, our concern is the additional cut of $1.5 million
proposed for the energy provisional account. Although the provisional totals $6.0
million, the proposed $1.5 million reduction represents a 50% cut to the general fund
budget of $3.0 million. The balance of the provisional monies are sewer and bus
transportation funds, which are restrictive and can not be used for general funded
agencies. The agency energy budgets were carefully scrutinized and cut back more
than $4.5 million from what agencies projected for FY 16: Their budgets are
essentially flat, reflecting a $600,000 reduction from FY15. The provisional account
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provides a safety net in the event fuel and electricity prices increase. We
respectfully request that the $1.5 million cut in general funds be restored.

2. Agency Budgets Affected By Mayoral Reorganizations
a. Stormwater Quality functional transfer from the Department of Environmental
Services to the Department of Facility Maintenance (approved by the City Council
on February 18, 2015) —As requested by the Budget Committee, the necessary
budget amendments were transmitted to the Committee via Budget Communication
No. 10 on April 7, 2015.

b. Commercial Parking Management functional transfer from the Department of
Facflity Maintenance to the Department of Transportation Services (subject to the
City Council’s approval on April22, 2015)— Upon approval, the following budget
amendments are requested:

Agency/Activity Amendment Pos. (FTE) Amount
Dept of Facility Maintenance Reduce funding for parking (2.00) ($44,388) S GN
Administration management program ($ 4,500) CE GN

Dept. of Transportation Svcs Add funding for parking 2.00 $44,388 S HW
Transportation Planning management program $ 4,500 CE HW

Attached are the responses to the proposed CDI amendments for the following
agencies:

• Office of the
• Office of the
• Department
• Department
• Department
• Department
• Department
• Department
• Department
• Department
• Department

Managing Director
Mayor
of Budget and Fiscal Services
of Community Services
of Corporation Counsel
of Customer Services
of Emergency Management
of Environmental Services
of Facilities Maintenance
of Human Resources
of Planning and Permitting

• Honolulu Police Department
• Department of Transportation Services
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Should you have any questions regarding the information provided or would like to
discuss this matter further, please contact me at 768-3901.

Sincerely,

Ntt~H.Koyagi,Jr.
Director

Attachments

APPROVED:

Roy ~(Amemrya, Jr. C”
Managing Director
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MEMORANDUM

April 17, 2015

Roy K. Amemiya, Jr., Managing Director
Office of the Mayor

VIA: Nelson H. Koyanagi, Jr., Director
Department of Budget and Fiscal Services

Attached are our agency’s comments and concerns to Bill 13 amendments from
the Special Budget Committee meeting of April 8, 2015.

TO:

FROM: Cheryl Nitta, Administrative Services Officer

SUBJECT: FY 2016 Operating Budget CD1 Response (Comments and Concerns)

lv—

Attachment
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DEPARTMENT: MAYOR

ADMINISTRATION

Councilmember: Martin

Amount Fund Description
$(350) GN Reduction — Reduce funding for CC 3211 — Travel Expense

Intrastate

Department’s Comments and Concerns:
Full funding of $1,100 is requested. The Mayor and one staff person will attend a
meeting with the Hawaii Council of Mayors on Kauai and possibly another island as
issues arise (approximately $400/person/trip).

Councilmember: Ozawa

Amount Fund Description
$(1 1,903) GN Reduction — Reduce funding for CC 3212— Travel Expense

Cut-of-State

Department’s Comments and Concerns:
Full funding of $34,000 is requested. The Mayor and one staff person will attend the
annual U.S. Conference of Mayors in Washington, DC (approximately $3,500/person x
2 = $7,000), two Sister City Relationship trips, including Okinawa (approximately
$5,000) and ChinaTaiwan (approximately $6,000), and a trip to Bruyeres, France for a
442~ Memorial Ceremony (approximately $6,000/person x 2 = $12,000). The
remaining $4,000 requested is to fund other U.S. Mainland trips as they arise.

Note: The Mayor plans to visit a minimum of two Sister Cities a year during his tenure
to ensure Honolulu’s continued relationship with each Sister City.

Councilmember: Ozawa

Amount Fund Description
$(23,735) GN Reduction — Reduce funding for DC 3751 — Fees for

Memberships& Registration

Department’s Comments and Concerns:
Full funding of $44,000 is requested. Annual membership in the U.S. Conference of
Mayors is $19,300. The current year increase of $24,700 is for annual membership to
the National League of Cities (NLC).
The City recently participated in the Rose Center for Public Leadership through the
Daniel Rose Fellowship program which provided urban land use assistance for local
land use development. To continue participation in this program, the City is required to
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become a member of the NLC. The NLC membership includes the Chief Elected
Official, governing body, and the entire municipal staff.

CONTINGENCY
Councilmember: Martin

Amount Fund Description
$(5,259) ON Reduction — Reduce funding for CC 3998 — Contingency

Other

Department’s Comments and Concerns:
Full funding of $30,000 is requested. The funds are used by the Mayor to host
dignitaries and guests from various community organizations, counties and other
countries, including Sister City Relationships. In addition, the funds are used by the
Mayor for public outreach efforts such as town hall meetings (approximately
$150/meeting) and the State of the City address.



OFFICES OF THE MAYOR & MANAGING DIRECTOR
PAGE 4

DEPARTMENT: MANAGING DIRECTOR

CITY MANAGEMENT

Councilmember: Martin

Amount Fund Description
$(47,448) ON Reduction — Reduce funding for CC 1101 - Regular Pay

Department’s Comments and Concerns:
Full funding of $1,513,760 is requested. The funds are budgeted for applicable staff in
parity with Bargaining Unit 13 agreements (1.75% Salary Table increase and restoration
of step movements). On July 1, 2014, the Salary Commission revised the Salary
Schedules for Elected and Appointed Officials and Attorneys. The increases over F’?
2015 reflect the current pay rates of the Managing Director and Deputy Managing
Director.

Councilmember: Kobavashi

Amount Fund Description
$(50,000) CF Reduction — Reduce funding for CC 1118 — Misc Salary

Adjustment

Department’s Comments and Concerns:
Full funding of $50,000 is requested. The additional salary funds are necessary to
assist in the timely processing of projects recommended by the Clean Water and
Natural Lands Commission and approved by Council.
The Managing Director’s office is tasked with oversight and responsibility for conducting
the due diligence and allotting of funds for the projects. It takes a significant amount of
time and energy to conduct due diligence, environmental assessment, and other
predevelopment activities required for any acquisition of property that meets the Clean
Water and Natural Lands fund criteria.

Councilmember: Pine

Amount Fund Description
$(5,066) ON Reduction — Reduce funding for CC 2051 — Office Supplies

Department’s Comments and Concerns:
Full funding of $14,100 is requested. The funds are allocated for annual paper and
toner costs of approximately $7,500, while the remainder funds will be spent on other
office supplies.
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Councilmember: Kobayashi

Amount Fund Description
$(71 0) ON Reduction — Reduce funding for OC 2517 — Supplies Not

Classified

Department’s Comments and Concerns:
Full funding of $2,110 is requested. $2,000 is budgeted to supply the Emergency
Operations Center (EOC) in the event of an emergency. Supplies include water,
flashlights, batteries and rations for administrative support staff. The remaining funds
are budgeted for items such as rubber stamps, duplicate keys, cables, etc.

Councilmember: Pine

Amount Fund Description
$(92,500) ON Reduction — Reduce funding for OC 3006 — Other

Professional Svcs

Department’s Comments and Concerns:
Full funding of $470,000 is requested. The funding allocated to OED is broken down as
follows:

Honolulu Film Office & HIFF $120,000
Small Business Development $85,000
Community Revitalization $65,000
International Relations & Sister Cities $110,000
Agriculture $85,000
Total $465,000

The Office of Economic Development grants will increase over the FY 15 Appropriation
of $443,000 to $465,000; an increase of $22,000 -$15,000 for International Relations
and Sister Cities and $7,000 for Agriculture. The additional $15,000 for International
Relations is to fund a 3-day memorial and peace event in conjunction with Nagaoka,
Japan at Pearl Harbor in memory of the 70~ year after World War II. The additional
$7,000 for Agriculture is to fund agriculture workshops and training for farmers; current
plans include two Value Added Processing workshops and two Food Safety and
Pesticide Certification trainings. Plans also include soil conservation research.

In addition to the increases in the Office of Economic Development, we are seeking
$5,000 for consultant services to assist with the City’s performance metrics.
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Councilmember: Ozawa

Amount Fund Description
$(14,900) GN Reduction — Reduce funding for CC 3049— Other Svcs-Not

Classified

Department’s Comments and Concerns:
Full funding of $14,900 is requested. $2,900 is budgeted to pay for the monthly
maintenance fee of the new Access Controls and Monitoring System (ACAMS)
electronic entry and monitoring system which will be installed this fiscal year. In
addition, $12,000 is budgeted to co-sponsor the yearly Salvation Army Thanksgiving
dinner at the Neal S. Blaisdell Center.

Councilmember: Kobayashi

Amount Fund Description
$(780) GN Reduction — Reduce funding for CC 3105 — Other

Communication Svcs

Department’s Comments and Concerns:
Full funding of $1,980 is requested. These funds are budgeted for the monthly cost
($165) of Cable and Hotspots for the Managing Director’s Office.

Councilmember: Pine

Amount Fund Description
$(1 1,430) GN Reduction — Reduce funding for CC 3212— Travel Expense-

Cut-of-State

Department’s Comments and Concerns:
Full funding of $15,000 is requested. The funds are budgeted for a trip to Nagaoka,
Japan (approximately $3,500) for the ~7O~ year after World War II memorial event (hotel
and ground transportation being covered by Nagaoka), an additional trip (approximately
$4,500) in the event the Mayor is unable to attend an out-of-state meeting/event and
two trips for the Agriculture Liaison to attend agriculture conferences on the mainland
(approximately $7,000).

Councilmember: Kobayashi

Amount Fund Description
$(2,990) GN Reduction — Reduce funding for CC 3752 - Subscriptions

Department’s Comments and Concerns:
Full funding of $3,500 is requested. The funds are budgeted to purchase services from
American Legal for updates to the Revised Ordinances of Honolulu (approximately
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$100), Civil Beat (approximately $2,500), Star Advertiser (approximately $830) and
Pacific Business News (approximately $70). All of the subscriptions, with the exception
of Civil Beat are for the Managing Director’s Office. The Civil Beat subscription covers
25 subscriptions; 12 subscriptions are for the Mayor, Managing Director, Deputy
Managing Director and Staff. The remaining 13 subscriptions are for other City
Departments.

Councilmember: Ozawa

Amount Fund Description
$(20,1 90) GN Reduction — Reduce funding for CC 3990— Other Fixed

Charges

Department’s Comments and Concerns:
Full funding of $20,190 is requested. The budgeted funds represent the grant and
program management costs for the Office of Economic Development. Budgeted costs
include: $1,500 for office supplies, $500 for hot spots, $150 for the Dragon Boat event,
$200 for grant volunteers’ refreshments, $1,000 for vials and equipment for invasive
species eradication, $7,500 for protocol supplies, $4,500 for protocol gifts, $40 for
mailing Request for Proposals, $3,000 for Request for Proposals advertisements, $500
for printing, $350 for audio/visual equipment rentals, $850 for membership and
registration fees, and $100 for parking.
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MEMORANDUM

April 14, 2015

Roy K. Amemiya, Jr., Managing Director
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Nelson H. Ko~nag1ç~Jr., Director
Department of Budget and Fiscal Services

SUBJECT: FY 2016 Operating Budget CD1 Response (Comments and Concerns)

Attached are our agency’s comments and concerns to Bill 13 amendments from
the Special Budget Committee meeting of April 8, 2015.

TO:

FROM:

Attachment



DEPARTMENT: BUDGET AND FISCAL SERVICES

ADMINISTRATION
Councilmember: Ernest Martin
Amount Fund Description
$(1 500) GN Reduction (5) Object Code 1109 — Temporary Assignment Pay

Department’s Comments and Concerns:

Request restoration of $1,500. Full funding of $1,500 is needed to provide temporary
assignment (TA) pay when employees are on leave and the duties and responsibilities
of their positions must continue in the absence of the employees. Although there was
no appropriation in FY 2015, there have been actual expenditures in FY 2013
($15,010), FY 2014 ($4,289) and to date in FY 2015 ($9,305).

BUDGETARY ADMINISTRATION
Councilmember: Ann Kobavashi
Amount Fund Description
$(1 ,200) GN Reduction (CE) Object Code 2754 — Parts/Access/Equip (Furniture)

Department’s Comments and Concerns:

Request restoration of $1,200. Full funding of $2,400 is needed to replace six office
chairs. These chairs are nearly 10 years old and have broken parts, which can be
hazardous to the work environment. Other chairs have worn out wheels or malfunction
when the seat is adjusted, creating other unsafe conditions for employees. These
funds are needed to continue to provide functional and safe office equipment for all
staff members.

Councilmember: Ann Kobayashi
Amount Fund Description
$(1 000) GN Reduction (CE) Object Code 3751 — Fees for Membership and

Registration

Department’s Comments and Concerns:

Request restoration of $1,000. The Budgetary Administration Division is currently
involved with upgrading the City’s budgeting system, Advantage Budgeting System
(ABS), from version 3.07 to 3.10. ABS requires specialized skills and knowledge to
administer and operate. Full funding of $4,000 is needed to provide for the cost of
sending the new lead project manager to the 2015 CCI User Forum. The request of
$1 ,000 is needed to provide for the registration cost, which was waived in previous
years because the former project manager was a member of the CCI Executive
Steering Committee. Attendance atthe user forum is necessary for further training and
development of the ABS. The training provides a more technical and in-depth look into
the system, networking opportunities to share best practices, and opportunity to interact
with industry experts. Funding is also used to further develop performance budgeting
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knowledge for seven budget analysts and three supervisors through purchase of
reference materials and webinars.

ACCOUNTING AND FISCAL SERVICES
Councilmember: Ann Kobayashi
Amount Fund Description
$(900) GN Reduction (CE) Object Code 3102- Postage

Department’s Comments and Concerns:

Request restoration of $900. Full funding of $1,800 is needed for mailing out IRS
forms, Deed Restriction Program documents, and all other postage to meet operational
requirements. In FY 2014, 2,714 IRS Forms 1099 and 1049 were mailed out, and in FY
2016 we estimate 2,800 forms will be mailed out at a postage rate of $0.50 each which
will total $1,400. In addition, $400 is needed for Deed Restriction Program document
mailings and other miscellaneous postage needs.

PURCHASING
Councilmember: Kymberly Marcos Pine
Amount Fund Description
$(24,000) GN Reduction (CE) Object Code 3006 — Other Professional Services

Department’s Comments and Concerns:

Request restoration of $24,000. Full funding of $24,000 is needed for National Institute
for Government Purchasing (NIGP) training for our entire staff of 23 Buyers. This
amount was incorporated into Object Code 3751, Fees for Memberships and
Registration, in FY 2015. As there is no object code for training within the division,
training costs were separated from membership fees and budgeted under Other
Professional Services.

The FY 2016 budget consists of Object Code 3751 for membership fees in NIGP
($2,000) and Object Code 3006 is for NIGP training which consists of two NIGP classes
($24,000). Object Code 3751 is being correspondingly reduced by $12,605, which is
the cost of one class.

NIGP training consists of bringing a trainer to HawaB, thus maximizing the availability of
training for all Buyers. In addition to general staff improvement, there are
approximately 6 Buyers pursuing their Certified Public Procurement Buyer (CPPB)
designation with NTGP. Certification requires formalized training in NIGP certified
classes and attests to the fact that the certified buyer has the requisite basic skills to
procure under the auspices of government.
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REAL PROPERTY
Councilmember: Ann Kobayashi
Amount Fund Description
$(7,000) GN Reduction (CE) Object Code 2401- Educational, Recreational &

Scientific Supplies

Department’s Comments and Concerns:

Request restoration of $7,000. Full funding of $27,000 is needed for training materials
which are integral to the Real Property Assessment Division’s training program and
competency testing of the appraisal staff. The assessors are required to maintain
education and training levels equivalent to State of Hawaii General Appraiser
Certification. This continuous classroom training and testing for seasoned appraisers
and course work for new staff members promotes high levels of competency and
increases public confidence in overall assessment methodology.

Councilmember: Kimberly Marcos Pine
Amount Fund Description
$(60,225) GN Reduction (CE) Object Code 3262 - Printing and Binding

Department’s Comments and Concerns:

Request restoration of $60,225. Full funding of $80,300 is needed for the printing and
binding of nearly 300,000 real property assessment notices that are mailed each year
and required by Ordinance. Actual cost averaged approximately $75,000 in FY 2013
and F’? 2014. The cost to mail the assessment notices is budgeted in Object Code
3102, Postage.

TREASURY
Councilmember: Ernest Martin
Amount Fund Description
$(1 1,700) GN Reduction (CE) Object Code 3004— Consultant Services

Department’s Comments and Concerns:

Request restoration of $11,700. Full funding of $128,700 is needed for services related
to the Integrated Assessment System (lAS), the real property tax computer system.
The contract covers maintenance and support of the system, as well as the cost of any
necessary modifications that may be required due to ordinance changes. The contract
allows for up to a 10% increase annually which is the amount that the F’? 2016
appropriation was increased.
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Councilmember: Kymberly Marcos Pine
Amount Fund Description
$(31 ,400) GN Reduction (CE) Object Code 3006 — Other Professional Services

Department’s Comments and Concerns:

Request restoration of $31,400. Full funding of $50,000 is needed for compliance and
municipal continuing disclosure requirements. Because the City issues tax exempt
municipal bonds, it must comply with numerous Internal Revenue Service rules and
regulations. The City contracts with a vendor that specializes in this area to ensure that
the City’s bonds remain exempt from taxes.

In addition, the Securities and Exchange Commission (SEC) has recently launched a
program called the Municipalities Continuing Disclosure Cooperation Initiative (MCDC),
which will require additional work and cost under the current contract.

Councilmember: Ernest Martin
Amount Fund Description
$(1 5,000) GN Reduction (CE) Object Code 3212— Travel Expense Out-of-State

Department’s Comments and Concerns:

Request restoration of $15,000. Full funding of $15,000 is needed for General
Obligation bond sales which may require travel by the SF8 Director and the Chief of
Treasury. In addition, there is an annual Integrated Assessment System (lAS), the real
property tax computer system, user conference that the Chief of Treasury and the
Revenue Collections Administrator should attend. Staff needs to attend the Annual CGI
Users Conference to learn about the New Advantage debt module and to network with
peers that use the Advantage software.
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April 14, 2015

Roy K. Amemiya, Managing Director

Nelson H. Koyanagi, Jr., Director
Department of Budget and Fiscal Services

Gary K. Nakata, .Director Designate
Department of Community Services

SUBJECT: FY 2016 Operating Budget Response (Comments and Concerns)

Attached are our agency’s comments and concerns to Bill 13 amendments from
the Special Budget Committee meeting of April 8, 2015.

Attachment
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ACTIVITY: ADMINISTRATION
Councilmember: Martin

Amount Description
$(366,488) ON Reduction in funding for salaries for OC 1125 for Personal Services

Contract Positions for Office of Strategic Development
appropriation.

$(250,000)AF Reduction in funding for salaries for OC 1125 for Personal Services
Contract Positions for Office of Strategic Development
appropriation.

Department’s Comments and Concerns:

In FY 2015, the City Council (“Council”) added to the budget $32 million in general
obligation bond funds (GOB) for a Homeless Relocation Initiative. The funding was
directed towards acquisition, development and/or renovation of facilities to relocate
homeless individuals to emergency, transitional and/or permanent housing with
consideration to working homeless and homeless families with children.

Also in FY 2015, a total of $1 2.256M was appropriated by the Council under the
Affordable Housing Fund (AF Funding) for a Housing Partnership Program ($8.256M)
for development or preservation of affordable housing for the chronically homeless
through the Housing First Model and Waikiki Housing First ($4M).

No funding was provided under the FY2OI 5 Operating Budget for additional staff to
strategically plan and execute projects to expend these funds to meet the critical need
other than the Affordable Housing Fund provides that no more than 5% of the fund can
be used for administrative purposes.

Prior to the establishment of the Office of Strategic Development, there were no City
personnel available to administer the unprecedented amount of appropriated funds.

A week does not go by without a written article, editorial or television coverage about
the acute crisis this City is facing with respect to homelessness and the lack of
affordable housing. Certainly, the Administration and the Council are in tune to the
seriousness of the issue. The Mayor has elevated homelessness and the lack of
affordable housing to his top priorities.

In order to meet the funding directives set forth by the Council, the Administration
notified the Council on September 19, 2014 that it would create and fill eight temporary
positions for a newly established Strategic Development Office which would be
functionally assigned to the Department of Community Services and report jointly to the
Managing Director. Section 2-17.2(a) of the Revised Ordinances of Honolulu relating to
execution of the Executive Operating Budget authorizes the Mayor to establish, fill, and
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allot funds for additional temporary positions that are not included in the Executive
Operating Budget Ordinance upon prior notification to the Council. The justification for
the need of temporary positions was to, ‘L.immediately address the City’s issues of
chronic homelessness, to implement the asset development component of the Housing
First program and Affordable Housing Policy and Plan, to redirect the uses for the City’s
HAHPI portfolio, and to respond to Council’s numerous resolutions and directives about
developing City assets.”

In response to the Administration’s September 19, 2014 memo, the Council requested
information in a memo to the Managing Director dated September 29, 2014. This
request for information was responded to by the Managing Director by memo dated
October 6, 2014. Copies of all referenced communications are attached as Exhibit A.

There is recognition by both the Administration and the Council that a more permanent
organizational and staffing plan should be initiated to address housing issues.
However, due to the urgency of the housing issues facing this City, we respectfully
recommend that the Office of Strategic Development continue to be funded under the
FY2O1 6 budget while more permanent options can be explored on a parallel track. For
example, a request to the Charter Commission to amend the City Charter and create a
Department of Housing has been introduced by resolution this year, however, such
action by the Commission will require a vote by the electorate. Other actions such as
creating civil service positions will also take time to establish. In the meantime, the
Office of Strategic Development is making progress towards meeting the directives of
the Council and the momentum should not be lost.

The function of the Office of Strategic Development does not duplicate any existing
services provide by the City and the Department of Community Services. Of the eight
(8) positions created for the Office of Strategic Development, two (2) positions were
filled starting December 2, 2015 after an employment search and interview of over ten
candidates. A third position was filled on February 25, 2015. Further recruitment and
filling of positions have been placed on hold pending the outcome of whether the
positions will be funded under the FY2OI 6 budget by the Council.

A detailed breakdown of salaries for the Office of Strategic Development proposed
under the FYI 6 budget follows:

Strategic Develop Officer 125,004
Asset Development Administrator 1 10,004

Asset Development Project Manager 95,004
Asset Management Administrator II 0,004

Leasing Officer 75,000
Senior Financial Analyst 65,004
Secretary 36,468

616,488
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The qualifications of the employees hired to date are stellar. A copy of their resumes
are attached as Exhibit B.

The Office of Strategic Development has been operational for approximately four
months. The critical tasks assigned to the office include:

• Implementing the asset development portion of the City’s Housing First Program;
• Identification and acquisition of properties suitable for the Housing First Program

and other homeless programs;
• Implement the asset disposition plans for the HAHPI portfolio;
• Develop city assets through public/private partnerships, including but not limited

to, River Street, Varona Village, Aiea Sugar Mill, Kapolei and TOD catalytic
projects;

• Consolidate all City and County of Honolulu property assets into one entity,
currently scattered in various departments, in order to develop a master plan for
City assets; and

• Implement the asset development component of the Affordable Housing Policy
and Strategy.

With the limited initial staffing hired for the office, it was determined that the first priority
would be to spend down the GOB and AF funding described hereinabove. A copy of
the spend down plan and the current status originally presented by the Office of
Strategic Development to the Committee on Public Safety and Welfare on March 3,
2015 is attached as Exhibit C.

ACTIVITY: ADMINISTRATION
Councilmember: Kobayashi

Amount Description
$( 32,008) GN Reduce funding for current expenses for OC 3007 — Rent of Offices

Department’s Comments and Concerns:

Request restoration of $3,689, therefore reducing only $28,319. It was reported at the
Committee on Budget’s March 20, 2015 meeting that rent expense increased due to an
increase in CAM changes. While this was part of the reason, additional reasons for the
increase in budgeted rent include:

(1) rental rate increases (from $1.18/sq. ft./month in FYI 5 to $1.28/sq. ft/month); and

(2) absorption of office space in Suite 211 currently occupied by the Ethics Commission
(Ethics). In prior years, DCS charged Ethics for Ethic’s allocated portion of rent. In
the initial stages of calculating rent for the FYI 6 budget, Ethics indicated it had
relocation plans; thus, DCS did not prorate its portion of rent to Ethics and absorbed
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such rent under DCS Administration’s budget (the amount for that space was
calculated to be $24,667.84). Ethics also had staff occupying space in Suite 311,
and the prorated rent for that space for FYI 6 is $3,651.52, which is included in DCS
Administration’s budget leading to a total of $28,319.36 of rent allocation presently
charged to Ethics that is included in DCS Administration’s FY16 budget. During the
latter part of last year, Ethics informed DCS that it no longer has relocation plans.
DCS did not adjust the rent in DCS’ budget as DCS did not know if Ethics had
included that portion of rent in Ethic’s budget. Since Ethics included the amount of
$28,319 in its FYI 6 budget for rent relating to the spaces they occupied in DCS
Suites 211 and 311, then it is justified for DCS to adjust down its rent by the same
amount.

ACTIVITY: OFFICE OF GRANTS MANAGEMENT
Councilmember: Martin

Amount Description
$ 275,000 GN Addition-Increase funding for current expenses. Add proviso, “At

least $275,000 out of current expenses shall be appropriated for a
benefits program designed for increasing the well being of low-
income residents in the following amounts: (1) a minimum of
$250,000 for organizations servicing communities from the North
Shore to Koolauloa; (2) a minimum of $25,000 for a program or
programs serving homeless children in West Qahu.”

Department’s Comments and Concerns:
The proposed support for community need is more appropriately funded through the
Grants In Aid Fund.

Councilmember: Fukunacia

Amount Description
$ 250,000 GN Addition-funding for current expenses. Add proviso: “At least

$250,000 out of current expenses shall be appropriated for various
grants to private organizations and/or private non-profits to provide
community services and programs to address concerns raised by
the Downtown Neighborhood Board #13, Arts District Merchants
Association, Chinatown Business and Community Association,
Chinatown Community Center Association, Chinatown
Improvement District Association and Fort Street Business
Improvement District Association about sanitation, economic
recovery and public health/safety conditions in Downtown
Chinatown.”

Department’s Comments and Concerns:
The proposed support for community need is more appropriately funded through the
Grants In Aid Fund.
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Councilmember: Fukunacia

Amount Description
$ 500,000 GN Addition-funding for current expenses. Add proviso: “At least

$500,000 out of current expenses shall be appropriated to expand
the scope of services with homeless services providers with a
proven track record of successful housing, treatment and related
services for chronically homeless with mental health and/or
chemical dependency issues to accommodate 50 additional
homeless residents.”

Department’s Comments and Concerns:
The proposed support for community need is more appropriately funded through the
Grants In Aid Fund.

ACTIVITY: OFFICE OF GRANTS MANAGEMENT
Councilmember: Menor

Amount Description
$ 250,000 GN Addition-funding for the current expenses for the Weed and Seed

Program.

Department’s Comments and Concerns:
The proposed support for community need is more appropriately funded through the
Grants In Aid Fund.

ACTIVITY: WORKHAWAII
Councilmember: Martin

Amount Description
$( 9,829) GN Reduction in funding for salaries for OCI 118 Misc Salary

Adjustment. Reduction reflects flat appropriation after reduction
from Federal Grants Fund.

Department’s Comments and Concerns:

Full restoration of funds is requested. The full amount of General Funds requested at
$150,000 is needed for matching requirements for the YouthBuild and Juvenile Justice
Center programs as there is an increase for matching requirements from the City in
FY16. We will lose the YouthBuild and Juvenile Justice Center programs if we do
not have the matching funds.
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The Juvenile Accountability Block Grant is the only diversion program in Honolulu and
services approximately 800 youth offenders who are at high risk of re-offending. The
YouthBuild Grant gives 78 economically disadvantaged high school dropouts the
opportunity to turn their lives around by obtaining a diploma and marketable job skills.
The City has been implementing these programs for over 10 years. Furthermore, these
funds support WorkHawaii’s workforce development programs in service delivery and
program development that impact the quality of life for over 10,000 unemployed
individuals. They also allow WorkHawaii to compete for other grants that require
matching funds.

The Federal fund reduction of $140,171 is a reduction for the administration of the Rent
To Work program from Tenant Based Rental Assistance (TBRA) and is not related to
the General Fund request.

Councilmember: Ozawa

Amount Description
$( 50,000) GN Reduction in funding for current expenses for OC3049-Other

Services-Not Classified. Reduce funding to FYI 5 appropriation

Department’s Comments and Concerns:

Full restoration of funds is requested. The full amount of General Funds for current
expense is needed for matching requirements for the YouthBuild and Juvenile Justice
Center programs as there is an increase for matching requirements from the City in
FY16. We will lose the YouthBuild and Juvenile Justice Center programs if we do
not have the matching funds.

The Juvenile Accountability Block Grant is the only diversion program in Honolulu and
services approximately 800 youth offenders who are at high risk of re-offending. The
YouthBuild Grant gives 78 economically disadvantaged high school dropouts the
opportunity to turn their lives around by obtaining a diploma and marketable job skills.
The City has been implementing these programs for over 10 years. Furthermore, these
funds support WorkHawaii’s workforce development programs in service delivery and
program development that impact the quality of life for over 10,000 unemployed
individuals. They also allow WorkHawaii to compete for other grants that require
matching funds.
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September 19, 2014

~The Honorable Ernest Y. Martin —

Chair and Presiding Officer I’D

and Members
Honolulu City Council =
530 South King Street, Room 202
Honolulu, Hawaii 96813

Dear Chair Martin and Councilmembers:

SUBJECT: Unbudgeted Temporary Positions Notification

Section 2-17.2(a) of the Revised Ordinances of Honolulu relating to the
execution of the Executive Operating Budget authorizes the Mayor to establish, fill, and
allot funds for additional temporary positions that are not included in the Executive
Operating Budget Ordinance, upon prior notification to the City Council. In accordance
with the provisions of this ordinance, this notification is being submitted for eight
temporary positions for the Strategic Development Office, which is functionally assigned
to the Department of Community Services and reports jointly to the Managing Director.
Additional required information on the positions is as follows:

1, Tvoe of Temporary Positions Reauired:

As allowed under Section 6-1103(g) of the Revised Charter of the City
and County of Honolulu, the following positions;

I Strategic Development. Officer
I Asset Development Administrator
I Asset Management Administrator
I Senior Financial Analyst
I Leasing Officer -

I Project Manager
I Secretary Ill
1 Deputy Corporation Counsel (half-time)

n
MAYOR’S MESSAGE 98

EXHIBIT A



The Honorable Ernest Y. Martin
Chair and Presiding Officer

and Members
September 19, 2014
Page 2

These temporary positions will be tasked with the following assignments:

• Assist with implementing the asset development portion of the
City’s Housing First Program.

• Identification and acquisition of properties suitable for the Housing
First Program and other homeless programs.

• Implement the asset disposition plan for the HAHPI portfolio, i.e.
long term lease of some of the properties, developing economic
opportunities with the commercial properties, and rehabilitating
some of the residential properties.

• Develop City assets through public/private partnerships, including
River Street, Varona Village, Aiea Sugar Mill, Kapolei, TOD
catalytic projects, agriculture parcels, Kalaheo Hillside, and
commercial zoned parcels.

• Consolidate all City and County of Honolulu property assets into
one entity, which are presently scattered in the Departments of
Facility Maintenance, Communityservices, Budget and Fiscal
Services, Design and Construction, in order to develop a master
plan for City assets.

• Implement asset development component of the Affordable
Housing Policy and Strategy, in conjunction with the Department of
Planning and Permitting and Mayors Office of Housing.

2. AriticiDated Duration of the Employment of the Temporary Positions:

October 1, 2014 to June 30, 2016, with annual extension/renewal as
required and allowed under the Revised Charter of the City and County of
Honplulu.

3. Cost of the Temporary Positions;

Depending on the difficulty of recruitment for these eight positions, the
cost of the temporary positions for the remainder of FYI 5 is estimated to
range from $415,000 to $425,000.

4. Source of Budgetary Savings Which WillAcorue to Finance the
Temporary Positions:

These contracts are unbudgetecj and are funded from the vacant funded
provisional account, affordable housing fund, salary savings, and federal
program funds for administration of homeless and Housing First

C’ programs.
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5. Unforeseen or Emergency Circumstance .Justifving the Need for the
Temporary Position:

This is a temporary need to immediately address the City’s issue of
chronic homelessness, to implement the asset development compànent
of the Housing First program and Affordable Housing Policy and Plan, to
redirect the uses for the City’s HAHPI portfolio, and to respond to
Council’s numerous resolutions and directives about developing City
assets.

Very iruly yours,

Ember Lee Shirin
Managing Director
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Dear Managing Director Shin,

RE:. UNBUDGETED TEMPORARY POSITIONS (MM-98)

I am in receipt ofyour September 19)2014 notification (Mayor’s Message 98) regarding
eight temporary position for the Strategic Development Office in the Department of Community
Services. Per ROH See. 2-17.2(a) Budget execution, for authorized positions:

“The notification shall identiI~’: the type of temporary position
required, the anticipated duration of the employment of the temporary
position, the cost of the temporary position, the source ofbudgetary savings
which will accrue to finance the temporary position, and the unfojeseen or
emergency circumstance justi~’jag the need for the temporary position.”

Pursuant to the ROH, please provide a detailed breakdown for each of the eight
temporary positions which includes:

• the cost of the position;
• the source ofbudgetary savings, described by source of fbnds, activity, and character

of expenditure, which will be used to finance the posifion and
• the unforeseen or emergency circumstance justifying the need for the position.

Also, piease provide information on the Strategic Development Office and if this office
constitutes a new division within the Department of Community Services.

n

COUNCIL COM. 218
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Thank you and T look forward to your response by Monday, October 6, 2014. Please feel
free to contact me at 768-5005, if you would like to discuss this further.

Sincerely,

Ann Kobayas i, uncilmember
District V
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The Honorable Ann H. Kobayashi, Chair
Committee on Budget
Honolulu City Council
530 South King Street, Room 202
Honolulu, Hawaii 96813

Dear Chair Kobayashi:

SUBJECT: Unbudgeted Temporary Positions (MM-95)
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This is in response to your request regarding the unbudgeted temporary positions for the
proposed Strategic Development Office.

Question: A detailed breakdown of cost for each of the eight temporary
positions.

Answer: The estimated cost of each position is based on an anticipated hiring date of no earlier
than November 2014. These costs, not to exceed $425000 may vary based on job offers that
will be commensurate with.qualiflcations and experience.

Strategic Development Officer
Asset Development Administrator
Asset Management Administrator
Senior Financial Analyst
Leasing Officer
Project Manager
Secretary Ill
Deputy Corporation Counsel (1/2 time)

n

Question: Source of budgetary savings, described by source of funds, activity,
and character of expenditure, which will be used to finance the
position.

Answer The following sources of funding will be used to cover the cost of these unbudgeted
temporary positions;

a) Community Based Development — current expense funds budgeted for Housing First
Program Will be transferred to salaries; Affordable Housing CIP (Housing Partnership
Program) funds Will be used for portions of positions which are developing Housing First

MAYOR’S MESSAGE 106



The Honorable Ann I-k Kobayashl, Chair
Committee on Budget
October6, 2014
Page Two

projects; Homeless Relocation Initiative CIP funds will be used for positions which are
developing homeless projects; CDBG administrative funds will be used for positions
involved In development of homeless shelter programs and existing facilities which ate
being renovated into low income, Housing First, or affordable housing units.

b) Department of Community Services — General Fund salary savings dueto unfilled vacant
positions will be used for positions involved in.the development or city assets unrelatecj to
affordable housing.

Question: The unforeseen pr emergency circumstance jusflfy~ng the need for
the position.

Answer: Due to amendments to program funding in the fiscal year 2015 budget and legislative
changes and direction, there is an urgent need to establish the apprbpriatà staffing to address
the issue of homelessness and to implement the Housing First and Affordable Housing
programs.

Question: Provide infonnatlon on the Strategic Development Office and if this
office constltutss a new division within the Department of
Community Services.

,—. ,,—. Answer: The Strategic Development Office will be initially staffed.by~
positions. These positions will be temporarily assigned to the Department of Community
Services (DCS) and will report jointly to DCS andthe Managing Director, except forthe Deputy
Corporation Counsel who is assigned to the Corporation Counsel. The organizational placement
of this function and whether it will be a division within DCS or the Office of the Mayor wIll be
determined at a later time, when all functions relating to asset management are consolidated
under this office and it is necessary to establish permanent positions. The same approach is
being used for the TOD Office which is functionally assigned to the Department of Permitting
and Planning but reports jointly to the Managing Director.

Please do not hesitate to contact me if you have further questions. I Will be cOntacting
your office to schedule a meeting to discuss this matterdireotly with you.

Very truly yours,

Ember Lee Shim,
Managing Director



Sandra S. Pfund

EXPERIENCE:

• Office of Strategic Development, C&C of Honolulu
December 2, 2014— present
Position: Strategic Development Officer
Oversee the implementation of the Office of Strategic Development to accelerate housing
production; stimulating the development of affordable housing, acquisition and
rehabilitation of housing units for the City’s Housing First Program and optimize use of
C!ty assets within the TOD. Supervise a staff of eight (8) positions.

• Department of Hawaiian Home Lands (DHHL), State of Hawaii
July 1,2010—December 1,2014
Position: Land Development Administrator
Development of real estate projects including land, infrastructure and housing
development. Projects included pastoral, agricultural and house lot improvements on all
islands. Infrastructure projects included water, sewer, roadway and drainage
improvements. Project development included working in a culturally sensitive way with
the homestead communities to build capacity. Development projects included land
acquisition and new housing development as well as rehabilitation of existing
infrastructure and homes. Tasks included preparation of REP, Development Agreements,
and Contracts for Professional Services and Construction Contracts. Annual budget of
$30 million. Supervision of a staff of seventeen (17) members including engineers, Øroject
managers, real estate managers for residential leasing, loans and sales and clerical staff.
Reported to the Chairman and members of the Hawaiian Homes Commission.

• Aloha Tower Development Corporation (ATDC), State of Hawaii
September 2004—June 30, 2010
Positions held: Chief Executive Officer, Development Director
Development of real estate projects in the Aloha Tower Project and Complex Area.
Activities included a master plan update, development planning for Piers 10 and 11 and
development of Piers 5 and 6.

Development of infrastructure projects for Honolulu Harbor in partnership with the
Department of Transportation — Harbors Division (DOT-H). Major redevelopment projects
included Piers 1 and 2, the former Kapalama Military Reservation and acquisition of 30-
acres on Sand Island for cargo yard facilities. Activities resulted in in the addition of
approximately 37 acres for commercial harbor use and completion of the Kapalama
Container Terminal development plan. Implementation of a statewide commercial

EXHIBIT B



harbor infrastructure development plan in partnership with DOT-H known as the Harbors
Modernization Plan. Since inception in 2008, fifteen (15) planning and design contracts
were executed totaling $7.5 million.

Su~3ervision of a staff of eight (8), reporting to a seven-member Bqard of Directors and
the Director of the Department of Business, Economic Development and Tourism
(DBEDT)

• Hawaii Community Development Authority (HCDA), State of Hawaii
October 2000— August 2004
Positions held: Interim Executive Director, Project Director
Development of real estate projects on the Kakaako waterfront. Lead project manager
on the following projects:

o H~DA project liaison for the development of the University of Hawaii John A.
Burns School of Medicine (UH JABSOM) — Negotiation and completion of lease
termination documents; coordinate offsite issues, construction of improvements
to warehouse property to relocate tenants, offsite parking agreements.

o Realignn~ent and reconfiguration of Forrest Avenue at Fort Armstrong to create
three large lot commercial development parcels.

o C&C coordination for acceptance and maintenance of Ward Ave extension and
halo Street improvements and dedication of roadways to C&C.

o Environmental assessments and remediation actions for several sites in the
Kakaako Waterfront including collaboration with the Department of Health.

o Negotiations with federal government for land acquisition at Fort Armstrong.

• Housing and Community Development Corporation of Hawaii (HCDCH) formerly
Housing Finance and Development Corporation (HFDC), State of Hawaii
November 1987—September 2000
Positions held: Development Section Chief, Development Project Coordinator, and Land
Programs Branch Chief
Project coordination in all phases of real estate development with emphasis on

• planning, land issues, conveyance of properties and project implementation.
Negotiated and drafted RFP, land transfers, Development Agreements, master
infrastructure and dedication of improvements. Projects included master planned
communities from planning to development of the Villages of Kapolei, Villages of LeialH
and Villages of Laiopua. Supervised staff of approximately 10 members.

EDUCATION: Bachelois of Arts. Master Degree in Public Administration
University of Hawaii at Manoa



CHRIS J. SADAYASU

PROFESSIONAL EXPERIENCE

CITY & COUNTY OF HONOLULU - OFFICE OF STRATEGIC DEVELOPMENT

Honolulu, HawaiiAsset Management Administrator 12/2014 — Present
An integral part of the City & County of Honolulu’s newly created Office of Strategic Development which is
tasked with providing island-wide affordable housing opportunities with an emphasis on homeless initiatives.
Tasked with evaluating the City’s existing assets and implementing a plan to maximize its development potential.

HA WAIl COMMUNITYDEVELOPMENTA UTHORITY (HCDA) Honolulu, Hawaii
AssetManager 01/2012—12/2014
Managed a five-member team responsible for administering the HCDA’s property management responsibilities,
including but not limited to, lease negotiations and contracting, tenant relations, procurement of goods and
services, and beautification within the development district. Oversaw the HCDA’s reserved housing unit
program with respect to the shared equity requirements and the HCDA’s first right of refusal to purchase the
units, Spearheaded the transfer of approximately $200 million of Kakaako lands to the Office of Hawaiian
Affairs.

Compliance Assurance and Community Outreach Officer 07/2010 — 12/2011
Prepared and presented legislatioa and testimony during the Legislative Session on behalf of the HCDA.
Collaborated with the Office of the Attorney General to defend the HCDA’s legal rights and adjudicate the
HCDA’s legal matters. Established the HCDA’s procurement compliance procedures to prevent the HCDA from
committing procurement ‘violations. Actively conducted community outreach activities and promoted HCDA’s
strategic planning initiatives.

ALOHA TOWER DEVELOPMENT CORPORATION (A TDC) Honolulu, Hawaii
Development Manager/Special Assistant 05/2008 — 06/20 10
Managed and oversaw the day-to~day activities within the Aloha Tower Project Area. Drafted and lobbied for
legislation to achieve ATDC’s statutory mandates as ATDC’s legislative coordinator. Worked in conjunction
with the Office of the Attorney General and ATDC’s Special Deputy Attorney Generals to vigorously defend the
ATDC in several legal actions. Conducted ATDC’s community outreach efforts to promote ATDC’s strategic
planning initiatives.

HA WAIl HOUSING FINANCE AND DEVELOPMENT CORPORATION (HHFDC)

Honolulu, Hawaii
Housing Development Specialist XII 10/2006 — 05/2008
Housing Development Specialist II 05/2001 — 10/2006
Developed and implemented HHFDC’s affordable housing development programs to provide housing
opportunities throughout the State of Hawaii. Managed and trained a team of housing development specialists to
accomplish HHFDC’s mission. Negotiated and managed several multi-million dollar development agreements
which have resulted in the construction of hundreds of new housing units.

CHING, Y’UEN & MORJKA WA, A LAW CORPORATION Honolulu, Hawaii
Attorney 09/1998 —04/2001
Summer Associate Summer 1996, 1997
Specialized in real estate transactions, foreclosures, corporate and securities law, quiet titles and land use.

EDUCATION

WILLIAMS, RICHARDSON SCHOOL OF LA W Honolulu, Hawaii
Juris Doctorate, 1998

CLAREMONT McKENNA COLLEGE Claremont, California
Bachelor of Arts in Economics-Accounting, Cum Laude, 1995
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EXPERIENCE City & County of Honoulu Honolulu, HI 2015 - Present
Asset Development Project Manager - Office of Strategic Development
Provide development project management services for City real estate assets. Assist in the
implementation of the City’s Homeless Relocation Initiative and the Affordable Housing Fund
program. Evaluate asset potential to maximize use of City resources with a focus on public-
private partnerships, and determine and execute appropriate programs. Facilitate production
and maintenance of mixed-use/mixed income assets along TOD area.

Housing Partners, LLC Honolulu, HI 2010—2015
Consultant
Real estate sales and consulting firm providing developn-~ent and program management
services and support with emphasis on affordable housing and inclusionary zoning process.
Establish and support project programs and plans, financial structures, and budget
and schedules for owners and developers.

Hawaii Community Reinvestment Corporation Honolulu, HI 2005 —2010
Vice President/Asset Manager
Primaiy contact for non-profit organization specializing in Low Income Housing Tax Credit
(LIHTC) syndication and affordable housing permanent financing and consulting. Execute all
services related to permanent financing including due diligence, underwriting, funding, and
compliance, Provide grant writing and government fund application consulting services, and
consult with housing developers on feasibility analysis, federal and state grant and loan
underwriting, and responses to RFPs.

Bank of Hawaii Honolulu, HI 1999—2005
Assistant Vice President/Portfolio Management Officer
Portfolio manager and credit underwriter for corporate and commercial loans. Prepare
financial review/analysis of local and national corporate banking deals, prepare risk scenarios
and forecasts, and evaluate and recommend loan structures. Supervisejunior portfolio
management officer in developing analysis, documentation, and relationship management
skills.

Legends In Concert Honolulu, HI 1995-1999
Operations Manager
Direct operations department with 25 employees and manage daily operations of multi—
million dollar entertainment company. Establish and review performance standards and
effect disciplinary action.

EDUCATION MBA University of Hawaii — Manoa, Shidler College of Business

BBA University of Hawaii — Manoa, Shidler College of Business
Cum Laude. Finance and Marketing major with a minor in Economics

(I



27-Feb-15
OFFICE OF STRATEGIC DEVELOPMENT- Project Status

HOMELESS RELOCATION INITIATIVE
FY 2015 CIP Appropriation -2 year speridown to 6/30/2016
Appropriation: $32 M STATUS

Family Justice Center
DFM Winston Hale Repairs

050 FY2015 - Encumbrances in Process
DDCDFM-FD 15 Winston Hale Next Design Micro Units Schematic
2015-13 Master Agreement Professional Engineering Services
2015-33 Contract Professional Construction Management

OSD FY2015 - Future Encumbrances
Waianae Container/Modulars - Demolition and Clearance of Lot
Winston Hale - Design Development Construction Drawings
P2H Project Site Preparation
RFP for Acquisition of Urban Core Small Apt. (8-20 units)
RFP for TOD Land Acquisition to Preserve site for Affordable
Housing Project

OSD FY2016 - Future Encumbrances
Master Agreement for Professional Engineering Services
Master Agreement for Professional Construction Management
Winston Hale Construction
Waianae Container/Modulars Project
RFP for Affordable Housing Project on C&C Land in Ewa
RFP for Acquisition of Urban Core Small Apt (8-20 units)
RIP for TOO Land Acquisition to Preserve Site for Affordable
Housing Project -

HOUSING PARTNERSHIP PROGRAM & WAIKIKI HOUSING FIRST
FY15 Appropriation $13,256,000
RFPto provide Equity to Projects meeting Affordable Housing
Fund Requirements (Housing Partnership & Waikiki Hsg First)

$500,000
$500,000
$400,000
$250,000
$200,000

$4,000,000
$5,000,000

$10,850,000

• Prosecutor’s Office
Repair 26 units currently out of use. Funds encumbered for design.

Conceptual plans completed; Neigborhood Board 4/2/15
Consultant selection and contract in progress.
Consultant selection and contract in progress.

Pending engineering contract; Neighborhood Board 4/7/15
Pending engineering contract.
Decision pending on Sand Island.
Potential properties identified.
Potential properties identified.

Subtotal

$6,220,000
$1,650,000
$7,870,000

$23,616
$500,000
$500,000

$1,023,616

$150,000
$100,000
$250,000

$4,000,000
$5,000,000

$9,500,000

Subtotal

Subtotal

Subtotal

C.)

S
I-I

I-I

$13,256,000

1’



KIRK CALDWELL
MAYOR

DEPARTMENT OF THE CORPORATION COUNS~
CITY AND COUNTY OF HONOLULU

530 SOUTH KING STREET, ROOM 110 * HONOLULU, HAWAII 96813
PHONE: (808) 768-5193 * FAX: (808)768-5105 * INTERNET: ~w.honoIuIupov

DONNA V. L. LEONG
CORPORATION COUNSEL

PAUL S. AOKI
FIRST DEPUTY CORPORATION COUNSEL

MEMORANDUM

April 14, 2015

TO:

VIA:

Roy K. Amemiya, Jr., Managing Director

Nelson H. Koyanagi, Jr., Director
Department of Budget and Fiscal Services

Donna Y. L. Leong, Corporation Counsel
Department of the Corporation Counsel

SUBJECT: FY 2016 Operating Budget CD1 Response (Comments and Concerns)

Attached are our agency’s comments and concerns to Bill 13 amendments from
the Special Budget Committee meeting of April 8, 2015.

FROM:

Attachment



LEGAL SERVICES
Councilmember: Ernest Martin
Amount Fund Description
$(200,000)S CF Reduce funding for salaries forOC 1118 --Misc. Salary

Adjustment

Department’s Comments and Concerns:
The Clean Water and Natural Lands Funds are intended to support workload
increases associated with the due diligence review and negotiation ofconservation
easements. As the CWNLF projects are selected by the CWNLF Commission, which
was established by the City Council, the more typical due diligence review of the
proposed project and negotiation of the grants of conservation easement by the City
Administration have not occurred, and the Department’s workload in connection with
the same has inoreased.

The Corporation Counsel has personally devoted time to address the due diligence
and documentation issues arising out of several of the recent projects in order to
address issues of importance to the City. It would be of benefit to the City to be able
to delegate this responsibility to a deputy with conservation experience.

Councilmember: Kymberly Pine
Amount Fund Description
$( 4,000)CE GN RedUce funding for current expenses for CC 3870 --

Photography Supplies

Department’s Comments and Concerns:
This object code covers the cost of copy services for court documents, medical
records, oversized documents (including maps and exhibit presentation boards) and
DVD duplicatioh. The $18,000 request for this object code in FY2OI 6 is based on the
actual FY2014 expenditure of $17,998 and the projected FY2015 expenditure.



DEPARTMENT OF CUSTOMER SERVICES

CITY AND COUNTY OF HONOLULU
MISSION MEMORIAL BUILDING

550 SOUTH KING STREET, HONOLULU, HAWAII 96813
TELEPHONE: (808) 768-3392 FAX: (808) 768-3750

http://~w.honoIuIu.gov

KIRK CALDWELL
MAYOR

SHERI T. KAJIWARA
DIRECTOR

TO:

VIA:

FROM:

April 14, 2015

SUBJECT: FY 2016 Operating Budget CD1 Response (Comments and Concerns)

Attached are our agency’s comments and concerns to Bill 13 amendments
from the Special Budget Committee meeting of April 8, 2015.

Roy K. Amemiya, Jr., Managing Director

Nelson H. Koyanagi, Jr., Director
Department of Budget and Fiscal Services

Sheri T. Kajiwara, Director ‘1
Department of Customer SeMces

Attachment



DEPARTMENT: CUSTOMER SERVICES

PUBLIC COMMUNICATION
Councilmember: Martin
Amount Fund Description
$(20,625) GN Reduce funding for current expenses for CC 2759 —

Parts/Access — Equip (Other)

Department’s Comments and Concerns: Reduction by $(20,625) will affect the
Design & Print Center’s need to update the onsite four-color printing press in order
to meet a 25% increase in workload. The installation of the four unit dampening
system would allow print of glossy papers that the current system is unable to do.
The addition of the infra-red dryer unit, allows quicker drying from the current two-
day to an improved one-day turnaround. The update would tremendously boost the
current print backlog — creating a savings in terms of manpower/time to the Design &
Print Center and savings to City Agencies for no longer needing to resort to costly
outside vendors to complete the job on time.

Councilmember: Kobayashi
Amount. Fund Description
$(2,585) GN Reduce funding for current expenses for OC 3006 — Other

Professional Services

Department’s Comments and Concerns: Reduction by $(2,585) will affect the
Information Program’s goal to expand social and online media platforms that relate
to City initiative and developments. Given the opportunity to expand, the result
would be citywide delivery of time-sensitive information earlier in the news cycle,
reducing the time-commitment required by a reduced staff, as well as ensure
compliance with any legal requirements as related to potential use of intellectual
property that may be subject to copyright restrictions.

Councilmember: Kobavashi
Amount Fund Description
$(1 ,430) GN Reduce funding for current expenses for OC 3751 — Fees for

Membership & Registration

Department’s Comments and Concerns: Reduction of $(1 ,430) will impact the
Records Management Program’s ensurance to be in compliance with and
adherence to state and national standards. Certification, education and training on
appropriate practices for preserving and providing access to paper and electronic
records permanently or temporarily stored in the city records and archives vaults is
essential for 2 recent hires. Training would include the Records Management’s goal
of converting from a paper to a digital registration and tracking system of more than
11,000 boxes of city records mandated for safekeeping; and development of records
retention practices and procedural guides for records storage, access, and
digitization.



DEPARTMENT: CUSTOMER SERVICES

MOTOR VEHICLE, LICENSING AND PERMITS (MVLP)
Councilmember: Martin
Amount Fund Description
$(73,680) ON Reduce funding for salaries for OC 1102— Non-Holiday

Overtime Pay

Department’s Comments and Concerns: Reduction of $(73,680) will prevent the the
hiring of HPD special duty officers that are needed, due to security issues at the City
Square Driver’s License Station. The addition of State of Hawaii l.D. issuance has
resulted in unruly patrons in our service lines. Some of whom have created public
disturbances and/or caused damage to the facility. HPD officer presence, as a
security measure, at City Square have prevented further incidents.

Councilmember: Martin
Amount Fund Description
$(18,000) ON Reduce funding for current expenses for OC 3202—

Transportation of Things

Department’s Comments and Concerns: A special contract to move the document
lektrievers from the Driver License station for relocation is needed because of size
and delicate mechanics. Specialized moving equipment and procedures are
required.

Councilmember: Pine
Amount Fund Description
$(6,000) ON Reduce funding for current expense for OC 3212— Travel

Expense Out-Of-State

Department’s Comments and Concerns: The reduction of funds will prohibit
Honolulu’s participation in annual American Association of Motor Vehicles
Administrators (AAMVA) conferences. Attendance allows MVLP to keep up with
changes in rules and regulations that affect motor vehicle operations as well as with
new federal REAL ID compliance requirements. Interaction with other DMV
administrators across the state, and exposure to professionals in related fields,
allows MVLP to be aware of cutting edge technology and techniques.

Councilmember: Pine
Amount Fund Description
$(1 ,664) ON Reduce funding for current expenses for OC 3302 Electricity
$(21,021) HB

Department’s Comments and Concerns: These are actual electricity costs based on
the zero based budgeting process.



DEPARTMENT: CUSTOMER SERVICES

Councilmember: Ozawa
Amount Fund Description
$(25,400) GN Reduce funding for current expenses for OC 3630 — Rentals

Office Equipment

Department’s Comments and Concerns: This provides for replacement leases for a
Pitney Bowes mailing/metering/opening machine, 3 Sharp copiers and I Xerox
workcenter. Replacements eliminate costly repairs on the older machines.

Councilmember: Kobayashi
Amount Fund Description
$(2,000) GN Reduce funding for current expenses for OC 3751 — Fees for

Membership and Registration

Department’s Comments and Concerns: Reduction in funds would not allow MVLP
to maintain membership with the American Association of Motor Vehicles
Administrators (AAMVA). Communication with AAMVA is crucial to keeping staff and
administrators updated on constantly changing guidelines that may affect motor
vehicle, driver license and state ID programs. Membership allows interaction and
support between DMVs across the nation. Costs fluctuate from year to year due to
multi-annual renewals.



DEPARTMENT OF EMERGENCY MANAGEMENT

CITYAND COUNTY OF HONOLULU
650 SOUTH KING STREET • HONOLULU, HAWAII 96813
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KIRK CALDWELL
MAYOR

MELVIN N. KAKU
DIRECTOR
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DEPUTY DIRECTOR

TO:

April13, 2015

Roy K. Amemiya Jr., Managing Director

Nelson H. Koyanagi, Jr., Director
Department of Budget an cal Servi es

Melvin N. Kaku, Director
Department of Emergency Ma gement

FY 2016 Operating Budget CD1 Response (Comments and Concerns)

Attached are our departments comments and concerns to Bill 13 amendments
from the Special Budget Committee meeting of April 8,2015.

VIA:

FROM:

SUBJECT:

Attachment



DEPARTMENT: Emergency Management

EMERGENCY MANAGEMENT COORDINATION
Councilmember: Kymberly Pine

Amount Description
($500) Reduction of CC 2051 — Office Supplies

Department’s Comments and Concerns:

CC 2051:
Request restoration of $500. Full funding of $5,000 is needed to replenish a lot of
supplies that were depleted during the two tropical cyclone responses and other severe
weather events this past year. We are required to support all departments that report to
the City emergency operations center during disasters.

Councilmember: Trevor Ozawa

Amount Description
($75,000) Reduction of OC 3006 — Other Professional Services

Department’s Comments and Concerns:

OC 3006:
Request full restoration of $75,000 to solicit a grants technical consultant. Grants
typically run on two-year expenditure cycles. We are looking at long-term trends and
are looking forward to grant opportunities this year.

Amount Description
($20,000) Reduction of OC 3049 — Other Services — Not Classified

Department’s Comments and Concerns:

CC 3049:
Request restoration of $20,000. Full funding of $35,000 is needed to increase our
public education outreach. The department needs to bolster our disaster awareness
and emergency preparedness messaging. The 2014 hurricane season was
unprecedented including multiple active tropical cyclones in the Eastern Pacific such as
Tropical Storm Iselle and Hurricane Ana, and severe weather impacts from other lesser
events. The department is also legally required to translate all flyers and brochures into
17 different languages as the recipient of federal funds through the Department of
Homeland Security. This unfunded Federal mandate requires increased funding for a
minimum of one year.



DEPARTMENT OF ENVIRONMENTAL SERVICES
CITYAND COUNTY OF HONOLULU

KIRK CALDWELL
MAYOR

1000 ULUOHIA STREET, SUITE 308, KAPOLEI, HAWAII 96707
TELEPHONE: (808) 768-3486 S FAX: (808) 768-3487 5 WEBSITE: hltp:ffenvhonolulu.org

April15, 2015

LORI M.K. KAHIKINA, P.E.
DIRECTOR

TIMOTHY A. HOUGHTON
DEPUTY DIRECTOR

ROSS S. TANIMOTO, P.E.
DEPUTY DIRECTOR

IN REPLY REFER TO:
WAS 15-35

MEMORANDUM

TO: Roy K. Amemiya, Jr., Managing Director

VIA: Nelson H. Koyanagi, Jr., Director
Depart ent of Budget and Fiscal Services

FROM: ri M.K. Kahikina, P.E.
Director

SUBJECT: FY 2016 Operating Budget Response (Comments and Concerns)

Attached are our agency’s comments and concerns to Bill 13 amendments from
the Special Budget Committee meeting of April 8, 2015.

Attachment



DEPARTMENT: ENVIRONMENTAL SERVICES
April 15, 2015
Page 2

ACTIVITY: REFUSE COLLECTION AND DISPOSAL
Councilmember: Trevor Ozawa

Fund
Amount Code Description
$(25,000) WF-GN Reduce funding for current expenses for CC 3004 —

Consultant Services

Department’s Comments and Concerns:

Request restoration of $25,000.
The increase in funding is to fund several contracts which help to ensure that as Refuse
Division’s facilities get older, the required repairs, upgrades and refurbishments are
planned, designed, and implemented in a timely manner to make certain that the
collection, transfer and disposal of refuse is uninterrupted.

Councilmember: Ann Kobayashi

Fund
Amount Code Description
$(130,000) WF-RC Reduce funding for current expenses for CC 3006- Other

Professional Services

Department’s Comments and Concerns:

Request restoration of $130,000.
Funding is to conduct five-year waste characterization audit of Cahu’s residential waste.
Audit is critical in determining recycling recovery rates and the effectiveness of the
City’s waste management system and recycling programs as mandated in ROH Ch 9,
Sec.9-1 .9; and City Resolution No. 07-395 requests that the City specifically initiate and
maintain a curbside recycling education program.



DEPARTMENT: ENVIRONMENTAL SERVICES
April 15, 2015
Page 3

Councilmember: Ann Kobayashi

Fund
Amount Code Description
$(1 .253,520) WF-RC Reduce funding for current expenses for CC 3039 —

Recycling Services

Department’s Comments and Concerns:

Request restoration of $1,253,520.
The requested funding is based on the contract rate in the City’s contract with the
recycling company to receive and process the materials collected in the City’s curbside
recycling (blue bin) program. The contract rate is higher than previous fiscal year due in
part to more stringent Hawaii State Department of Health requirements for sorting and
processing Hl-5 materials received in the program.

Councilmember: Trevor Ozawa

Fund
Amount Code Description
$(5,844,612) WF-GN Reduce funding for current expenses for CC 3040— Solid

Waste Disposal (including management services)

Department’s Comments and Concerns:

Request restoration of $5,844,612.
The increase in funding for this activity compared with last fiscal year is to account for
the increased tip fee at H-POWER from last Fiscal Year’s rate of $45 to the current rate
of $62 per ton. The increase in tip fee is to cover the actual operational expenses at H-
POWER.

Councilmember: Ann Kobayashi

Fund
Amount Code Description
$(5,857,890) WF-HP Reduce funding for current expenses for DC 3049 - Other

Services - Not Classified



DEPARTMENT: ENVIRONMENTAL SERVICES
April15, 2015
Page 4

Department’s Comments and Concerns:

Request restoration of $5,857,890.
The H-POWER items in OC 3049 are contractual costs included in the operating
contract: permit required environmental testing; insurance premiums for the facility; and
tip fees for disposal of ash in landfill. Also included is funding to begin operation of
several new projects to increase energy production (refurbishing super heater tubes)
and to further divert materials away from landfill (acceptance of sewage sludge and
additional waste storage area) that were not operational in FY15. These costs are
contractually or legally required and H-power operations are needed to continue as the
primary portion of the City’s landfill diversion efforts.

Councilmember: Trevor Ozawa

Fund
Amount Code Description
$(8,000) WF-GN Reduce funding for current expenses for OC 3507 — Other

Repairs to Building & Other Structures

Department’s Comments and Concerns:

Request restoration of $8,000.
The increase in funding is to account for the expected increased costs. Refuse
Division’s transfer station facilities are aging and therefore require minor repairs. These
minor repairs will help to prevent them turning into major repairs in the future.

Councilmember: Ann Kobayashi

Fund
Amount Code Description
$(804,400) WF-GN Reduce funding for current expenses for OC 3898 - Refuse

Recycle Surcharge

Department’s Comments and Concerns:

Request restoration of $804,400.
The increase in funding for this activity is based on the increase in tip fee at H-POWER
from last Fiscal Year’s rate of $45 to the current rate of $62 per ton and the Recycle



DEPARTMENT: ENVIRONMENTAL SERVICES
April 15, 2015
Page 5

Surcharge is 12% of the tip fee (increasing from $5.40 per ton to $7.44 per ton). The
Recycling Surcharge rate is set by City Ordinance.

ACTIVITY: ENVIRONMENTAL QUALITY

Councilmember: Kymberly Pine

Fund
Amount Code Description
$(8,400) GN Reduce funding for current expense for OC 3670 — Other Rentals

Department’s Comments and Concerns:

Request restoration of $8,400.
Funds are used to cover the costs for outside storage units that house the Storm Water
Quality (SWQ) Branch’s sampling equipment and public outreach supplies at a cost of
roughly $450/mo for each unit or about $10,800 annually. Sampling equipment such as
refrigerated automatic samplers, flow meters, networking modules, rain gauges,
wireless modems, and multi-parameter monitoring sondes are expensive and contain
sensitive electronic components that require storage within a secured and climate
controlled environment. Without this funding, SWQ will be unable to meet its permit
obligations.

ACTIVITY: COLLECTION SYSTEM MAINTENANCE

Councilmember: Trevor Ozawa

Fund
Amount Code Description
$(25,000) SW Reduce funding for current expenses for OC 2510-

Fittings, Couplings, Gauges, Valves

Department’s Comments and Concerns:

Request restoration of $25,000.
These funds are for parts that are critical to keep our collections system in good repair
and meet our consent decree goals.
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ACTIVITY; WASTEWATER TREATMENT AND DISPOSAL

Councilmember: Kymberly Pine

Fund
Amount Code Description

,104,484) Sw Reduce funding for current expense for CC 3302 — Electricity.

Department’s Comments and Concerns:

Request restoration of $1,104,484.
Funding for electricity is critical to provide for continued operation of nine wastewater
treatment plants and two wastewater preliminary treatment facilities. Electricity usage
increases when wastewater flow increases therefore sufficient funding is required for
such operational cost. For example, wastewater flow increased from 100 mgd in FY12
and FY13 to 105.5 mgd in FY14. As there are growing demands to repair and expand
existing wastewater infrastructure and ensure wastewater treatment capacity for new
commercial and residential developments, the energy/electricity usage will continue to
escalate.



DEPARTMENT OF FACILITY MAINTENANCE

( CITY AND COUNTY OF HONOLULU
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MAYOR
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MEMORANDUM

April 14, 2015

TO: Roy K. Amemiya, Jr., Managing Director

VIA:

FROM:

SUBJECT:

Nelson H. Koyanagi, Jr., Director
Department of Budget and Fiscal Services

‘8. Sasamura, P.E., Director and Chief Engineer
trtment of Facility Maintenance

Pt 2016 Operating Budget CDI Response (Comments and Concerns)

Attached are our agency’s comments and concerns to Bill 13 amendments from
the Special Budget Committee meeting of April 8, 2015.

Attachment



Memo to Roy K. Amemiya, Jr., Managing Director
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DEPARTMENT: FACILITY MAINTENANCE

ACTIVITY TITLE: ADMINISTRATION (CEO)
Councilmember: Ann Kobayashi

Amount Fund Description
($1,100) HW Reduce funding to CC 2401 — Educational, Recreational and

Scientific Supplies—reduced to FY2015 appropriation.

Department’s Comments and Concerns:
Request funding of $1,100 (HW) be restored. Full funding of $1,500 is necessary for
reference and training material to develop training programs applicable for all Facility
Maintenance Divisions such as: Discrimination (to include sexual harassment), safety,
etc. FY2014 expenditures totaled $952. FY 2015 appropriation is $400.

ACTIVITY TITLE: PUBLIC BUILDING AND ELECTRICAL MAINTENANCE (PBEM)
Councilmember: Ann Kobayashi

Amount Fund Description
$0 Add proviso: At least $350,000 out of current expenses shall be

appropriated for the repair and maintenance of the publication
racks in Waikiki.

Department’s Comments and Concerns:
The $350,000 being restricted far exceeds the planned work currently valued at
$139,000. There are no additional funds allotted for this work, and any requirement to
spend funds in excess of the $139,000 would limit our ability to repair and maintain City
buildings and facilities such as: Honolulu Hale, Kapolei Hale, Fasi Municipal Building,
fire and police stations, etc.



DEPARTMENT OF HUMAN RESOURCES

CITY AND COUNTY OF HONOLULU
650 SOUTH KING STREET 101H FLOOR- HONOLULU, HAWAII 96813

TELEPHONE: (808) 768-8500’ FAX: (808) 768-5563 • INTERNET: vn~M.honoIuIu.gov/hr

KIRK CALOWELL
MAYOR CAROLEE C. KUSO

DIRECTOR

NOEL 7. ONO
ASSISTANT DIRECTOR

MEMORANDUM

April 14, 2015

TO:

VIA:

FROM:

Roy K. Amemiya, Jr., Managing Director

Nelson H. Koyanagi, Jr., Director
Department of Budget and Fiscal Services

Carolee C. Kubo, Director d~i&%c~
Department of Human Resources

SUBJECT: FY 2016 Operating Budget CD1 Response (Comments and Concerns)

Attached are our agency’s comments and concerns to Bill 13 amendments from
the Special Budget Committee meeting of April 8, 2015.

Attachment



DEPARTMENT: HUMAN RESOURCES
Page 2

ADMINISTRATION

Councilmember: Trevor Ozawa

Amount Description
$(6,000) Reduce funding in current expense Object Code 3049,

Other Services - Not Classified

Departments Comments and Concerns:
Restoration of $6,000 is requested. Full funding of $24,000 is necessary to hire subject matter
experts to provide training for managers, supervisors, and employees on subjects such as non
discrimination in employment as well as the City’s provision of activities and services to the
public (ADA, Title VI, etc.).

The training opportunities that will be provided with these funds are as follows:
Avoiding Claims - $2,000
Reasonable Accommodations - $2,000
Internal Investigations -$16,000
Legal Updates - $4,000

Councilmember: Ernest Martin

Amount Description
$(1 ,650) Reduce funding in current expense Object Code 3212,

Travel Expense - Out-of-State

Department’s Comments and Concerns:
Restoration of $1,650 is requested. Full funding of $6,400 is necessary to fund two trips in
FY 2016. The first trip is for the DHR ERP liaison to attend the annual CGI user group
conference. The second trip is for the DHR Title VI Coordinator to participate in national
conferences and training. Travel to participate in Title VI compliance training is relevant to the
City’s obligations associated with the receipt of federal funds.

EMPLOYMENT AND PERSONNEL SERVICES

Councilmember: Trevor Ozawa

Amount Description
$(2,460) Reduce funding in current expense Object Code 3049,

Other Services - Not Classified

Department’s Comments and Concerns:
Restoration of $2,460 is requested. Full funding of $11,120 is necessary for the City to comply
with federal and state laws, civil service policies, and collective bargaining agreements. The
first item is related to the set-up of random pools for the City’s drug testing programs. The
second item in this object code is needed to ensure that employees hired by the City to work in
safety sensitive positions (i.e., those involving work with vulnerable populations such as children
or the elderly and others as identified in I-IRS 846-2.7), do not have any criminal history records
that would impact their suitability for their jobs. The monies are needed for fingerprint-based
criminal history record checks (CHRC’s) of national conviction information. The reason for the
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increase is the passage of legislation which included additional categories of employees in
safety/sensitive jobs for whom fingerprint based CHRC’s must be conducted. Finally, the third
item is to fund two instances of sign language interpreters for required language access and
ADA accommodation.
The breakdown is as follows:
Drug Testing Pool = $1,320
Fingerprint-based Criminal History Record Checks = $8,800
Sign Language Interpreter = $1,000
TOTAL: $11,120

Councilmember: Trevor Ozawa

Amount Description
$(1 840) Reduce funding in current expense Object Code 3403,

Repairs & Maintenance - Equipment (Office Furniture & Equipment)

Department’s Comments and Concerns:
Restoration of $1,840 is requested. Full funding of $6,040 is requested to ensure that the
equipment necessary for staff to accomplish their work remains operational. Maintenance
services for various equipment items include: time clock needed to date and time stamp
documents received, desktop and portable fingerprint scanners, and the repair and servicing of
typewriters which are used for entering information onto forms and cards. The following is the
breakdown of the cost.
Time clock service = $100
Maintenance for fingerprinting equipment = $5,240
Typewriter service/repair = $700
TOTAL: $6,040

Councilmember: Trevor Ozawa

Amount Description
$(2,000) Reduce funding in current expense Object Code 3752, Subscriptions

Department’s Comments and Concerns:
Restoration of $2,000 is requested. Full funding of $4,000 is necessary to purchase the
materials and subscriptions that are, needed to carry out the examinations, benefits, and
compliance programs within the division. The materials provide up-to-date compliance related
resources to ensure that we have key information on new federal laws (i.e., the Affordable Care
Act [ACA], and the proposed changes to the Federal Motor Carrier Safety Act [FMCSA]), which
impact the City’s workforce.

Compliance Administration (needed to keep up-to-date on issues in the compliance areas such
as drug testing, ACA, proposed changes to FMCSA regulations, Lautenberg amendment to the
federal gun control act) = $1,200
National Notary (subscription for one BRATS staff member [info shared with other DHR
notaries]; enables us to keep abreast of necessary trends affecting notaries and to buy tools
needed for performing notary responsibilities at a discount; BRATS & other DHR staff perform
notary services during citywide benefits processing of newly hired employees) = $200
International Universities Handbook (used by examiners as a resource in determining whether
graduates fromforeign universities/institutions meet the education requirements for civil service
employment) = $900
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FLSA (online & print subscription for 2 employees; enables wage/hour searches by legal
opinions and helps staff to keep up-to-date on changes in FLSA laws that may impact the
exempt status of civil service employees; provides daily alerts on FLSA subjects of interest) =

$900
International PersonnelAssessment Council (IPAC) (enables examinations staff to keep up-to-
date on issues impacting the division and the governmental assessment community) = $800
TOTAL: $4,000

CLASSIFICATION AND PAY

Councilmember: Trevor Ozawa

Amount Description
$(5,000) Reduce funding in current expense Object Code 3630,

Rentals - Office Equipment

Department’s Comments and Concerns:
Restoration of $5,000 is requested. Full funding of $5,000 is necessary to cover the costs of
leasing a new copier. DHR owned the previous copier and paid for maintenance and repairs
from Object Code 3403, Repairs and Maintenance — Office Equipment. In FY 2015, DIT
informed us that the existing copier was not compatible with the newly upgraded personal
computers, and that we would be required to acquire a new copier. The new leased copier is,
therefore, now considered a rental expense and not a maintenance expense. The increased
amount is due to the machine being new, and also to accommodate the cost of printing color
copies, which is done sparingly. Note that no funds were requested in Object Code 3403.

INDUSTRIAL SAFETY AND WORKERS’ COMPENSATION

Councilmember: Ann Kobayashi

Amount Description
$(900) Reduce funding in current expense Object Code 3752, Subscriptions

Department’s Comments and Concerns:
Restoration of $900 is requested. Full funding of $1,500 is requested for the following reasons.
The increase from $600 to $1,500 is due to the recent computer upgrade which deactivated two
accounts the division had been utilizing.

The first was a free trial period subscription for the Medical Disability Advisor (MDA) which the
Medical Case Management Specialist had been using since 2012. The MDA is extremely
useful as it offers evidence-based medical guidelines to safeguard against unnecessary medical
services. The service provides the following information regarding a diagnosis:

Related Terms, Differential Diagnosis, Specialist, Co morbid Conditions, Length of Disability,
Factors Influencing Duration, Definition, Risks, Incidence and Prevalence, Diagnosis (History,
Physical Exam, Tests), Treatment, Prognosis, Rehabilitation (Frequency of Rehabilitation
Visits), Complications, and Failure to Recover.
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Private nurse case managers and the nurse case manager for the State of HawaN, Department
of Human Resources Development, all have access to the MDA. It would be impossible for the
City’s in-house nurse to provide the same types of case reviews and recommendations to
treating physicians without access to the MDA. The cost is $675.00 annually.

The second was an old account to the Star-Advertiser which is no longer accessible. ISWC
staff utilizes the newspaper to determine whether there are any claimants listed in the
obituaries. Please note that the $19.95 per month subscription was the best rate that we were
offered since the company no longer offers a business or government rate. The cost is $240.00
annually.

The funding also covers ISWC’s subscription to the Appeals Board Index, $575.00 annually.
The subscription provides access to a searchable index and summary of all the workers’
compensation decisions that have been issued by the Labor and Industrial Relations Appeals
Board. The index is critical to our division’s ability to keep updated on the workers’
compensation law, properly adjust claims, and is invaluable to staff in preparing Position
Statements for hearings before the Disability Compensation Division.

LABOR RELATIONS AND TRAINING

Councilmember: Ann Kobayashi

Amount DescriDtion
$(57,637) Reduce funding in current expense Object Code 3006,

Other Professional Services

Department’s Comments and Concerns:
Restoration of $57,637 is requested. Full funding of $153,000 is requested for the following
reasons. The City is required by collective bargaining agreements to arbitrate all grievances
appealed by the union to arbitration. In FY 2014, our actual cost for arbitrations (arbitrator fees,
court reporters, and attorney fees) was $140,506. Our FY 2015 allotment was reduced to
$95,363. Our average cost per arbitration is $7,300, and we currently have 64 cases pending
arbitration. The union is the moving party and we make every attempt to settle cases. We have
also implemented an expedited arbitration process with all unions to reduce costs. However, in
FY 2014, the City was ordered by arbitrators to pay the union’s attorney fees in excess of
$32,000. We also anticipate an interest arbitration for the new Bargaining Unit 14 that accounts
for this increased request in Pt 2016.
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FROM: pr—George I. Atta, FAICP, Director
Department of Planning and Permitting

SUBJECT: FY 2016 Operating Budget Response (Comments and Concerns)

Attached are our agency’s comments and concerns to Bill 13 amendments from
the Special Budget Committee meeting of April 8, 2015.

Attachment



DEPARTMENT: PLANNING AND PERMITTING

ADMINISTRATION
Councilmember: Kimberly Pine
Amount Fund Description
$(5,000) GN Reduction

Department’s Comments and Concerns:
Reduction in funding for CC 2051 — Office Supplies. Request restoration of $5,000 for
CC 2051 — Office Supplies. Based on the zero-based budgeting that was adopted by
the City, our request is based on our projected expenses for fiscal year 2016. Full
funding of $35,500 is needed to provide the projected office supplies (copier paper and
general office supplies) for the increased number of departmental staff to carry out their
work.

Councilmember: Trevor Ozawa
Amount Fund Description
$(5,000) GN Reduction

Department’s Comments and Concerns:
Reduction in funding for OC 2754— Parts & Accessories-Equipment (Furniture &
Fixtures). Request restoration of $5,000 for CC 2754 — Parts & Accessories-Equipment
(Furniture & Fixtures). Based on the zero-based budgeting that was adopted by the
City, our request is based on our projected expenses for fiscal year 2016. Full funding
of $7,000 is needed to purchase replacement furniture and chairs that are no longer
usable and unsafe for use.

Councilmember: Kimberly Pine
Amount Fund Description
$(5,000) GN Reduction

Department’s Comments and Concerns:
Reduction in funding for OC 3212 —Travel Expense-Out-of-State. Request restoration
of $5,000 for CC 3212— Travel Expense-Out-of-State. Based on the zero-based
budgeting that was adopted by the City, our request is based on our projected expenses
for fiscal year 2016. Full funding of $15,000 is needed to send department
administrators and staff, other than Planning and TOD staff, to important conferences
on the Mainland. In the current and past years, we have redirected funds that were
appropriated for other expenses to send departmental representatives to the annual
International Association of Electrical Inspectors (IAEI) and Computronix Conferences.

2



POLICE DEPARTMENT

CITY AND COUNTY OF HONOLULU
801 SOUTH 8ERETANlASTREET~ HONOLULU, HAWAII 96813
TELEPHONE: (808) 529-3111 ‘INTERNET: www.honolulupd.org

KIRK CALDWELL
MAYOR

OUR REFERENCE WA—IVIH

LOUIS M, KEALOHA
CHIEF

OAVE U. KAJIHIRO
MARIE A. MCCAULEY

DEPUTY CHIEFS

MEMORANDUM

April 13, 2015

TO:

VIA:

FROM:

Roy K. Amemiya, Jr., Managing Director
Office of the Mayor

Nelson H. Koyanagi, Jr., Director
Department of Budget and Fiscal Services

Louis M. Kealoha, Chief of Police
Honolulu Police Department

SUBJECT: FY 2016 Operating Budget CDI Response (Comments and Concerns)

Attached are our agency’s comments and concerns to Bill 13 amendments from
the Special Budget Committee meeting of April 8, 2015.

Your favorable consideration and support in this matter are appreciated. If there
are any questions, please have a member of your staff call Major William Axt, Finance
Division, at 723-3219.

Attachment

I
Louis M. Kea
Chief of Police

Serving and Protecting With Aloha



HONOLULU POLICE DEPARTMENT

SUPPORT SERVICES
Councilmember: Kymberly Pine

Amount Fund Object Code 3302 — Electricity
$(47,000) GN Reduce funding for current expenses for OC 3049 -

Electricity

Department’s Comments and Concerns:

Funding in the amount of $47,000 should be retained. The Telecommunications
Systems Section (TSS) conducts operations from a building that is rented, which
consists of approximately 7,300 square feet of office space and multiple service bays.
The rental agreement states that the energy costs associated with the rental property is
the responsibility of the City and County of Honolulu. In previous years, the Department
of Design and Construction paid the energy cost; however, the HPD has been paying
the unbudgeted electric bills since July 2014. During the first six months of FY 2015,
the energy costs for the TSS totaled $23,027.



DEPARTMENT OF TRANSPORTATION SERVICES
CITY AND COUNTY OF HONOLULU

KIRK CALDWELL
k~YOR

650 SOUTH KING STREET, 3RD FLOOR
HONOLULU, HAWAII 96813

Phone: (808) 768-8305 - Fax: (808) 768-4730- Internet: ~v.honoIuIu.gov

MICHAEL D. FORMBY
DIRECTOR

MARK N. GARRITY, AICP
DEPUTY DIRECTOR

MEMORANDUM

April 14, 2015

TO:

VIA:

FROM:

Roy K. Amemiya, Jr., Managing Director

Nelson H. Koyanagi, Jr., Director
Department of Budget and Fiscal Services

~irector
Department of Transportation Services

SUBJECT: FY 2016 Operating Budget CDI Response (Comments and Concerns)

Attached are our agency’s comments and concerns to Bill 13 amendments from
the Special Budget Committee meeting of April 8, 2015.

Attachment



DEPARTMENT: Transportation Services
Page 1 of 2

Traffic Signals and Technology

Councilmember: Kymberly Marcos Pine

Amount Fund Description
$(47,750) HW Reduction of 3302 - Electricity

Department’s Comments and Concerns:
DTS respectfully requests restoration of these funds. $1,030,000 is needed for
electricity. DTS has already taken into account the falling cost of fuel in their request.
Funding is needed for anticipated additional Kilowatts usage due to the installation of
additional traffic signals. New signals added this fiscal year include: Walakamilo at
Dillingham, Honowai at Waipahu and Coyne at University. New signals are being
programmed and designed for installation on an annual basis, including complete
streets type projects such as rapid flashing beacons.

Administration

Councilmember: Ernest Y. Martin

Amount Fund Description
$(150,000) HW Reduction to 3004 Consultant Services

Department’s Comments and Concerns:
DTS respectfully requests restoration of these funds. $150,000 of our $400,000 request
is for expert consultant services/advice to the City and County of Honolulu (FTA
grantee) regarding project management oversight of the HART project, including but not
limited to expert advice regarding effective project management tools, cost containment
measures, national best practices, policies and procedures that include risk-informed,
performance-based, means and methods of project control, procurement management,
budget oversight and any and all other recommendations to the City that will facilitate
effective project management and project transparency.



DEPARTMENT: Transportation Services
Page 2 of 2

Public Transit

Councilmember: Ann Kobayashi

Amount Fund Description
$(104,328) BT Reduction to 3033 Grounds Maintenance

Department’s Comments and Concerns:
DTS respectfully requests restoration of these funds. $104,328 is needed for the
grounds maintenance at 5 transit centers and 3 Park & Ride facilities.
Alapai Transit Center $18,000
Hawaii Kai Park & Ride: $9,000
Waianae Transit Center: $8,760
Waipahu Transit Center $11,400
Kapolei Transit Center: $9,000
Mililani Transit Center: $25,200
(new) Kunia Park & Ride Facility: $9,000
(new) Mililani Park & Ride Facility: $9,000

Sub-Total: $99,360 plus a 5% estimated increase

The impact of cutting this funding is that the grounds at the City’s transit centers and
Park & Ride facilities will not be maintained to acceptable standards.


