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Dear Chair Kobayashi and Councilmembers:

SUBJECT: Budget Communication No. 1 - Position Vacancies Report

Submitted for your review is a report on position vacancies in the executive branch
as of February 2, 2015, for the Fiscal Year 2016 Executive Operating Budget, as
required by the Revised Ordinances of Honolulu 1990 Section 2-18.7.

To fulfill the requirements of the ordinance, the report includes a listing as of
February 2, 2015 of all vacant positions, by activity, within each department and
agency and by position number and position title. For each vacant position, the amount
budgeted for the position in the upcoming fiscal year, including the source of funds,
whether the position has ever been filled; if the position has at some time been filled,
the date on which the position became vacant; whether the position is permanent or
temporary; and whether and when the position is proposed to be filled or abolished, are
included.

To better understand vacant positions by types, we have segregated the vacancy
report into three sections: 1 General, Highway and Subsidized funds;
2 Uniformed Position vacancies; and 3 Special, Grants, and State-Reimbursed funds.

• The General, Highway and Subsidized funds report consists of vacancies that
are funded by General and Highway funds or funds that are subsidized by the
General and Highway funds. Subsidized funds include Bus Transportation,
Special Events, Golf, and Solid Waste funds.
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o Amount Budgeted in Provisional — This is the amount that has been
transferred from the department’s budget to the Provision for Vacant
Positions.

o Department total, by fund — At the end of the list for each department
and agency, a compilation of the total amounts for vacant positions, are
summed and shown for each fund budgeted.

• The second report is the Uniformed Position vacancy report, specifically for the
Honolulu Fire and Police departments. These funds are primarily used to fund
the recruit classes that are needed to replace outgoing and retiring public
safety personnel. The Fire and Police departments are unique in that their new
employees require specific and rigorous training for their jobs as fully qualified
replacements cannot be hired through a traditional job market. The funds for
these vacant positions remain in the department’s budget.

• The third report consists of the vacant positions that are funded by Special
funds, Grants, and State-reimbursed funds. The use of these funds is limited
by the purpose of the fund and cannot be redirected for any other use.
Because of this restricted use, the funds for these vacant positions also remain
in the department’s budget.

Additionally, the information included here represents a “snapshot” of each
department and agency’s best estimate for filling vacant positions in FY 2016, based on
its vacancies as of February 2, 2015. The actual filling of vacant positions is very
dynamic and dependent on 1 the department and agency’s operational needs and
priorities, which fluctuate due to changes in program requirements during the course of
a fiscal year, and 2 the availability of funding either in the department or provisional
account, as applicable. Therefore, the actual filling of positions in FY 2016 may not
result exactly as listed on the attachment.

The balance of the Provision for Vacant Positions as of February 20, 2015, was
$9,169,781. Agencies have used the provisional funding transferred to date to fill a
total of 330 positions and expect to fill an additional 42 in the coming months. The
filling of positions is ongoing and departments will continue transferring additional funds
from the provisional account to fill more vacancies through the end of the fiscal year.
Some agencies have also advanced funding from future quarters within their budgets to
cover the cost of new hires and then will request provisional funds to reimburse their
budgets to address the salary shortages later in the fiscal year. Since February of
2014, a total of 1141 positions have been filled citywide from funding transferred from
the provisional account and from within the agency’s operating budgets.
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If you have any questions, please call me at 768-3901.

Sincerely,

Nyan~,~,Diector
Budget and Fiscal Services

APPROVED:

~9~
Roy K. memlya, Jr.
Managing Director


















































































































































































