Bill 10

zipcar

The Honorable Ernest Martin, Council Chair
City and County of Honolulu
Honolulu, Hawaii 96813

Wednesday, February 18, 2015; 10:00 AM
Honolulu Hale, City Council Chamber

RE: Bill 10 - Relating to Car Sharing

Aloha Chair Martin and Councilmembers:

Zipcar is pleased that the City and County of Honolulu is considering a pilot program to improve
the mobility of Honolulu residents by providing support and regulation to car-sharing
organizations. We offer the following comments for your consideration:

Car-sharing organizations have two different business models — 1) floating and 2) fixed, each
with their own cost structure. Some of the language in the bill regarding a "fleet occupying
metered parking spaces for more than 20% of the annual hours of enforcement, the
department shall assess and collect additional fees . . .” only applies to the floating

model. Zipcar does not have timers on our cars. We pay an agreed upon fee for a dedicated
spot for the year. Therefore, we suggest addressing the two models separately in the bill.

We are unclear what defines “city-controlled public off-street parking facilities”. Also, the bill
does not address the process of how the City intends to offer the 125 stalls.

We welcome the opportunity to work with Council and stakeholders on a program that
supports innovation in transportation and provides clear guidelines for car-sharing
organizations, ’

Sincerely,

Dan Grossman

wheels when you want them™
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