
Testimonyto City Council
— C’,

June 5, 2013 ~
Re: Operating Budget Bill 11 (2013),CD2 for Fiscal Year 2014 c,c,

I •Th~<C-,

I am Connie Mitchell, Executive Director for IHS, The Institute for Human Services testifying in str~g ~
support of Bill 11 CD2. In particular, IHS wishes to voice support for at least $250,000 to be ~

r~zappropriated for the provision of support services and/or rental assistance for individuals or fam~s c

experiencing homelessness, specifically for programs serving Central Oahu and the North Shore. ~ere~
has been considerable amount of work begun this pastyear to coordinate more services, and housing
support in particular, for homeless persons.

Some of the homeless persons encountered have migrated from other areas of Oahu, some because of
focused clean ups in urban Honolulu. However, 41% people served in the North shore area are lifetime

residents and many more are longtime residents of the area. Many have been displaced by rising
housing costs and decreasing employment opportunities with the recent economic downturn of the past
4 years.

A weekly service “fair” has been established at the Waialua Community Association that has brought
many local and service providers together and also engaged other island wide agencies that are

delivering services to create a one stop shop for homeless persons. This has resulted in growing ting
trust of service providers and a renewed hope among many who have been homeless for quite a while

now. We consistently serve 70-90 people each week with the last week of the month usually seeing
about 130-150 people.

While there was a decrease in unsheltered homelessness in the 2013 Point in Time Count in January of
this year, there were many who refused to be interviewed or were not interviewed because of the area

they were camped in that, after working in the area, we know are homeless. We also continue to see
new homeless people in the area. Comparatively speaking, the North Shore has more local families who
have been living in that area for alongtime. 27 households representing over 40 people have been

placed. We have leveraged another grant that was given for homeless outreach that involves psychiatry
residents from the UH School of Medicine to provide mental health evaluation via Video

teleconferencing (VTC) technology to them as there is a lack of mental health services available to
homeless in the area.

Attached is a report of outreach and Homeless Assistance program currently in place. A young man
recently assisted was hit by a car and suffered lacerations to his liver. When he was released by QMC,

he came to IHS in urban Honolulu and is now in recovery at his family’s home and being motivate to

seek substance abuse treatment. Another gentleman was a veteran with multiple medical conditions
that prevented mobility and his access to services He is now housed after being on the streets for many

years.
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Each community needs to develop their own strategies for ending homelessness. The North Shore
residents have invested much effort and resources into creating a coordinated system of services for

the homeless in their neighborhoods. IHS would like to continue our efforts to help in the area of
developing housing options and engaging more homeless person in a trajectory toward employment.

We laud the North Shore Neighborhood Board’s initiatives in designing a local response to homelessness

and urge you to continue funding these efforts.



SECTION i - GRANT & GRANTEE iNFORMATION GRANT~
CONTRACT CONTRACT

AGREEMENT NUMBER START END
REPORTING PERIOD REPORT
START END TYPE I DATE

CT-DCS-1200162 2/7/2012 2/6/2014

MO#
QTR# 4

11/1/2012 1/31/2013 FINAL_YR 1 3/15/2013
NAME AND ADDRESS OF GRANTEE
IHS, The Institute for Human Services, Inc.
546 Kamahi Street
Honoiuiu, HI 96817

CONTACT Rose Gladstein & Gaylen Shintaku
Business Phone 447-2839; 447-2830
Cell Phone
Email rose©ihs-hawai.org; gaylensi8uihs-hawaii.org

For Final Report, Include updated:
1) Non-Gratuity Affidavit (http://wwwl ,honolulu.gov/dcs/nongratuity.pdf) AND
2a) Tax Clearance & Certificate of Compliance for Final Payment OR
2b) Statement of Vendor Compliance (obtained through http://www.vendors.ehawaihgov/hce/splash/welcome.html)

SECTION II- PROJECT OR PROGRAM MEASURES

Report only for period indicated above. Attach client
. .lists, project list, or other proof of performance.

.
Specify measures of performance as described in proposal and work plan,

Period Events and Activities 01 02 03 Q4 Year 1
4 Persons outreached 59 72 106 123 90 Average
# Program intakes and Assessment 47 45 75 71 238 Total
4 Persons accepting outreach case management 37 35 35 46 38 Average
4 Persons accepting treatment Ml 18 20 15 14 17 Average
4 Persons accepting treatment SA 8 2 4 2 4 Average

4 Persons accepting treatment Ml or SA 22 21 25 22 23 Average
# Psychiatric evaluations 7 5 8 6 7 Average

4 People Housed - IHS or other shelter 17 23 15 13 68 Total

# People Housed - Stable Housing 5 3 12 15 35 Total
People Jutreach from North Shore (subsetl

-— ‘

Unduplicated - Year 1 Totals
1 # Persons outreached 258 Total
2 # Program intakes and Assessment 238 Total

3 4 Persons accepting outreach case management 106 Total

4 4 Persons accepting treatment Ml 61 Total
5 4 Persons accepting treatment SA 14 Total

4 Persons accepting treatment Ml or SA 63 Total

7 4 Psychiatric evaluations 23 Total

8 # People Housed - IHS or other shelter 66 Total

4 People Housed - Stable Housing 36 Total
10 4 People Outreach from North Shore (subset) 90 Total

rev. 042111



IHS Outreach Program Report Period: 2/1/2012to 1/31/2013
Grant#: CT-DCS-1200162

Presentedin this reportaretheresultsfrom thefirst full yearof IRS’ OutreachProgramin
Collaborationwith theUniversityOf Hawaii JohnA. BurnsSchoolOfMedicine.During theyear,
258 adultswereserved;168 peoplewereservedin UrbanHonoluluand90 werefrom theNorth
Shore.Unduplicatedintakestotaled242 persons;90 werefrom theNorthShoreregion.Using
HMIS dataexportsfrom self reportedinformation,weknow thefollowing:

Theoutreachedpopulationon theNorthShoreis somewhatolderandincludesmorewomenthan
in urbanHonolulu.Ethnjcjtiesin Honolulu aremorediverse;theNorth ShoreCaucasianand
Hawaii groupswerelarger.Thelength of homelessnessfor bothgroupswasequivalentat about
65%reportinghomelessnessfor 1 yearormore.TheHonolulupopulationreportedsignificantly
moreepisodesof homelessnessperperson,55%reportingmorethanoneepisodecomparedto the
NorthShorepopulationwith 35%reportingmorethanoneepisode.Morepeoplein urban
Honolulu reportedfinancialsupportsincludingemployment56%comparedto 49%on theNorth
Shore.Overall, theurbanHonolulupopulation’sselfreportsindicatesignificantly more
vulnerability, complexmedicalconditions,highersubstanceabuseandmentalillness andhigher
useof emergencyservices.As IHS increasestheamountoftime servingtheNorth Shore,the
outreachteamwill gatheradditionalinformationto try to addto thesefindings.

RegardingtheUrban Honolulu Population(Datafrom on 152 intakes)
• Ages:Most peopleservedwereaged40 to 59 yearsold: 20 to 39 yearsold — 21%; 40 to 59

yearsold - 65%; 60 yearsold andolder— 15%
• Gender: Males 86%; Females14%
• Veteran Status: 15%Vets; 80%not Vets; 5% no information.
• PrimaryRacial Identification: Caucasian38%;Hawaiian25%;African American7%;

Portuguese5%; Filipino 4%; with theremainingeitherChinese,Japanese,Samoan,Other
Pacific Islander,NativeAmerican,OtherAsianor Micronesian.

• StateResidency:71 peoplereportedbeing a residentof theHawaii for oneyearormoreand
an additional59 reportedbeinglifetime residents(in total 86%with Stateresidencyof at least
1 year);17 reportedlessthanoneyearin Hawaii (no information— 11 people).

o Length of homelessness:97 people(64%) reportedbeinghomelessfor 1 yearor longer;of
these67% reportedhomelessnessfor 3 yearsor more(65 people).

• Number of times homeless:55%reportedmorethanoneepisodeof homelessness.
• Financial supports: 56%reportedsomeincomeprimarily throughSSI, SSDI, or GA, on

average$692permonth,and55%reportedreceivingfoodstamps.Twelvepersonsreported
employment.Two peoplereportedVA benefits.

• Mental Illness: 47% (72people)reportedmentalillnessdiagnosisand40 indicatedthey
receivedMH servicesin 2012; 42 reportedat somepoint hospitalizedfor mentalillness.

• SubstanceAbuse: 41%(63 people)reportedsubstanceabuse,with 11 who receivedtreatment.
• Vulnerability: Othervulnerabilitiesandconditionsincludedstroke,kidneydisease,liver

damage,hepatitis,HIV, diabetes,lossof limb, blindness,cancer,asthma,heartconditions,
backinjuries, infections,developmentaldisability.

• EmergencyServices— selfreported:96 people(63%)usedsomeform ofemergencyservices
accountingfor 405 emergencyroom visits, 100daysof hospitalizations,227 usesof ambulance
servicesand55 callsto theAccessLine. Sixty-two peopleusedmorethanoneform of
emergencyservice.
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IHS Outreach Program Report Period: 2/1/2012to 1/31/2013
Grant#: CT-DCS-1200162

RegardingtheNorth Shore Population(Datafrom on 90 intakes)
• Ages:Mostpeopleservedwereaged40 to 59 yearsold: 17 to 19 yearsold — 3%; 20 to 39

yearsold — 14%; 40 to 59 yearsold - 60%; 60 yearsold and older— 22%
• Gender: Males62%; Females38%
o Veteran Status: 15%Vets; 81%notVets; 4% no information.
• PrimaryRacial Identification: Caucasian47%; Hawaiian28%; Filipino 10%;with the

remaining,NativeAmerican,African American,Japanese,Samoan,orMicronesian.
• StateResidency:35 peoplereportedbeingaresidentof theHawaii for oneyearor moreand

an additional 37 reportedbeinglifetime residents(in total 82%with Stateresidencyof atleast
1 year);8 reportedlessthanoneyearin Hawaii (no information— 9 people).

• Length of homelessness:60 people(66%)reportedbeinghomelessfor 1 yearor longer;of
these65%reportedhomelessnessfor 3 yearsor more(39people).

o Number of times homeless:35%reportedmorethan oneepisodeof homelessness
o Financial supports: 49%reportedsomeincomeprimarily throughSSI,SSDI,VA benefits,

SocialSecurity; on average$711 permonth,and 58%reportedreceivingfoodstamps.Three
peoplereportedemployment;threepeoplereportedVA benefits;onepersonreported
unemploymentbenefits.

o Mental Illness: 28%(22 people)reportedmentalillnessdiagnosiswith 10 indicatingthey
receivedMH servicesin 2012;8 reportedat somepoint hospitalizedfor mentalillness.

o SubstanceAbuse: 8% (12people)reportedsubstanceabuse,with 5 who receivedtreatment.
o Vulnerability: Othervulnerabilitiesand conditionsincludedphysicaldisabilities,hepatitis,

liver disease,diabetes,cancer,asthma,backinjuries, anddevelopmentaldisability.
o EmergencyServices— self reported:43 people(47%)usedsomeform ofemergencyservices

accountingfor 77 emergencyroomvisits, 28 usesof ambulanceservices.Fifteenpeopleused
morethanone form of emergencyservice.(No datawereavailablefor Accessline or
hospitalizations)

Duringtheyear,66 peopleoutreachedby IRS’ teammovedoff thestreetsinto emergencyshelter.
Of these66 personsand 17 movedinto stablehousing. In addition, 18 unshelteredhomeless
personsmoveddirectly into stablehousing.

HousingPlacementsIncluded:
• ShelterPlusCarePermanentSupportiveHousingPrograms (8)
o TransitionalHousingPrograms (7)
• NorthShoreHomelessAssistanceProgram (5)
o Reunificationwith familiesorfriends (5)
o “HousingFirst” Projects (4)
• CareHomes (3)
• Otherpermanenthousingrental (1)
o VASH voucherhousing (1)
• Cleanandsoberhouse (1)

OtherOutcomesIncluded:
o Peopleacceptingtreatmentfor mentalillness (61)
• Peopleacceptingtreatmentfor substanceabuse (14)
o Peopleacceptingtreatmentfor MI or SA (63)
• Peoplereceivedpsychiatricevaluations (23)
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City and County of Honolulu
Departmentof Community Services
State Grant In Aid
Report Template

IHS, The Institute for Human Services, Inc.

Report Period

Number of People Served
Served this period Served to date Target

Activity (See description below) Households Persons Households Persons Households Persons
Housing Placement and Support 8 13 8 13 35 42

Community Drop In Center Parcitipants (wkly Avg) 81 81 81 81

Persons Outreached (Total) 67 88 67 88 150
Actively engaged during period -# Persons 25 30 25 30
Access to Treatment (SA) . #Persons 0 0 0 0
Access to Treatment (Ml) - # Persons 2 2 2 2

Grant Expenditures

Challenges and Plans to Address Them
The main challenge for the NS clients are to increase their income with the year. A lot have fixed incomes, but many are in the processs of
getting jobs. The clients are told at intake that their budget/income will be revisited every 3 months to insure they are in the process of
increasing their income. This is to ensure that the year doesn’t end without the clients reaching their goals. Slowly increasing their rent is
another step in transitioning them to pay their
full amount of rent.

Notable Accomplishments

The NS clients came with various situations; from living in cars and having a poor outlook on life and wanting to kill everyone around them to
being unsanitary, and feeling like being homeless limitedor restricted them from getting medical attention and surgical procedures needed.
After being helped with the program now has an optimistic look on life, they are referring their friends for help, applying to Public Housing,
seeking the medical attention that they need, taking advantage of VASH vouchers and clean and well groomed.

Additional Notes

Housing Placement & Supportt numberof persons/households that moved into housing during quarter with services and financial assistance
from this project. Of the 13 persons housed, 7 had been outreached by IHS North Shore outreach team. The remaining6 established contact
through referral or the drop in center.

Community Drop In Center Participants: average numberof participants per week that attend. IHS coordinates provider agencies for the
Wednesday weekly drop-in center (Aloha Harvest, North Shore Food Bank, Action with Aloha) and monthly providers on last Wednesdayof
the month (Gateway Enterprises, Helping Hands Hawaii, WorkHawaii Division, Legal Aid Society, Veterans Affairs, Mobile Vet Center).

Persons Outreached: ]~~jfor period is the unduplicated numberof people that were outreached and have an intake and 1 or 2 encounters
during the quarter. Actively enoaped is the number of people with 3 or more encounters during the period.

Instructions: Please fill in the shaded areas with information for the relevant period.

IHS North Shore Homeless Assistance Program

CT-DCS-1300034

I Start 9/17/2Ol2JEnd I i2~3it2oi2J

Description Budget
Spent this

period Spent to date Balance
Financial Assistance 489,000.00 489,000.00

Salaries, Taxes, Benefits 198,127.00 198,127.00

Operational Costs 25,373.00 25,373.00

Administration 37,500.00 37,500.00
750,000.00 0.00 0.00 750,000.00


