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Department of Enterprise Services
Overview

Mission — to manage and market diverse community oriented
facilities and services for the use and benefit of the public;
supporting cultural, recreational and educational opportunities
and events towards a self-supporting basis

e Administration
- Concessions Management
e Auditoriums
- Blaisdell Center (Arena, Concert Hall and Exhibition Hall)
- Waikiki Shell
- Customer Services Division and Building Services Division
e Honolulu Zoo
e Golf Courses

- 6 municipal courses (Ala Wai, Pali, Makalena, Ewa Villages, West
Loch, Kahuku)



DES FY2014 Operating Budget
DES Revenues (by Program)

Appropriated Estimated
FY2013 FY2014 $ Change | % Change
Total Revenues 24,343,543 25,253,756 910,213 3.74%
Administration/Concessions 2,875,824 2,879,595 3,771 0.13%
Auditoriums 6,280,200 6,419,050 138,850 2.21%
Honolulu Zoo 4,774,175 4,837,725 63,550 1.33%
Golf Courses 10,413,344 11,117,386 704,042 6.76%




DES Revenues and Attendance

Auditoriums

EST FY2013 EST FY2014 Change % Change
Attendance 875,000 900,000 25,000 2.86%
Revenue $6,280,200 $6,419,050 $138,850 2.21%
Honolulu Zoo
EST FY2013 EST FY2014 Change % Change
Attendance 674,661 681,407 6,746 1.00%
Revenue $4,774,175 $4,837,725 $63,550 1.33%
Golf Courses
EST FY2013 EST FY2014 Change % Change
Rounds Played 462,500 462,500 0 0.00%
Revenue $10,413,344 $11,117,386 704,042 6.76%




General Fund Subsidy

Estimated

Estimated

FY2013 FY 2014 $ Change % Change

Operating Revenues 24,343,543 25,253,756 910,213 3.74%
Operating Expenditures 20,341,680 21,851,274 1,509,594 7.42%
General Fund Subsidy 20,784,864 11,625,898 (9,158,966) -44.07%




DES FY2014 Operating Budget
DES Expenditures (by Character)

%

FY2013 FY2014 $ Change Change

Positions 335.89 FTE 335.89 FTE 0 0.00%

Salaries 11,203,472 12,098,699 895,227 7.99%

Current Expenses 9,138,208 9,752,575 614,367 6.72%
Total Expenditures 20,341,680 21,851,274 1,509,594 7.42%




DES FY2014 Operating Budget
DES Expenditures (by Program)

%

FY2013 FY2014 $ Change Change

Administration 605,118 730,666 125,548 20.75%
Auditoriums 5,364,000 5,931,267 567,267 10.58%
Honolulu Zoo 5,046,521 5,398,794 352,273 6.98%

Golf Courses 9,326,041 9,790,547 464,506 4.98%

Total Expenditures 20,341,680 21,851,274 1,509,594 7.42%




DES FY2014 Budget - Administration

FY2013 FY2014 $ Change | % Change

Positions 13.0 FTE 13.0 FTE 0 0.00%

Total Revenues 2,875,824 2,879,595 3,771 0.13%
Salaries 580,888 706,536 125,648 21.63%

Current Expenses 24,230 24130 -100 -0.41%
Total Expenditures 605,118 730,666 125,548 20.75%




DES FY2014 Budget - Auditoriums

FY2013 FY2014 $ Change | % Change

Positions 100.24 FTE 100.24 FTE 0 0.00%

Total Revenues 6,280,200 6,419,050 138,850 2.21%
Salaries 3,258,927 3,457,708 198,781 6.10%

Current Expenses 2,105,073 2,473,559 368,486 17.50%
Total Expenditures 5,364,000 5,931,267 567,267 10.58%




DES FY2014 Budget — Honolulu Zoo

FY2013 FY2014 $ Change | % Change

Positions 81.13 FTE 81.13 FTE 0 0.00%

Total Revenues 4,774,175 4,837,725 63,550 1.33%
Salaries 3,007,652 3,286,819 279,167 9.28%

Current Expenses 2,038,869 2,111,975 73,106 3.59%
Total Expenditures 5,046,521 5,398,794 352,273 6.98%




DES FY2014 Budget — Golf Courses

%

FY2013 FY2014 Change

Positions 141.52 FTE 141.52 FTE 0 0.00%

Total Revenues 10,413,344 11,117,386 704,042 6.76%
Salaries 4,356,005 4,647,636 291,631 6.69%

Current Expenses 4,970,036 5,142,911 172,875 3.48%
Total Expenditures 9,326,041 9,790,547 464,506 4.98%




DES FY2014 Budget-Vacant Positions

DES Vacancies (All Funds)

Positions

Vacant Positions as of 2/6/2013

Vacancy Cutback (unfunded)

63.00

(41.00)

Funded Vacancies

22.00

Disposition of funded vacancies:
To be filled before July 1, 2013

To be filled in FY 2014

14.00

8.00



FY2014 CIP Equipment

FY2013 FY2014

$Change | %Change

700,000 810,000

110,000 15.71%

Total Cost Activity
115,000 Auditoriums
140,000 Honolulu Zoo
555,000 Golf Courses
810,000 Department Total

Z00 maintenance
trailer




Department of

Enterprise Services
(DES)

FY 2014 CIP Budget
10 Projects - $9,310,000

Auditoriums
(Blaisdell Center/

Waikiki Shell) 2,690
Honolulu Zoo 2,100
Golf Courses 200

NPDES 4,320

Total 9,310




(Blaisdell Center)

Blaisdell Arena

P D ] i Total

Blaisdell Arena Fire Alarm System Replacement - 10 570 10 10 600
Blaisdell Center Master Plan 350 - - - - 350
Blaisdell Center - Replace Pikake Room Chillers, Pumps,

Cooling Tower - 5 510 5 520
Blaisdell Center - Utility Infrastructure improvements 5 35 160 - - 200
DES NPDES Small MS4 Permit Program 5 320 3,950 40 5 4,320
Enterprise Facilities Improvements 1 27 470 1 1 500




Golf Courses)

Ala Wai Golf Course

Total

Golf Course Improvements

156

95

80

200




ties

onolulu Zoo)
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‘zé Reptllel phlblan Complex

Termite Eaten Roof Beams

Termite Eaten Post

E Total
Honolulu Zoo Improvements 200 500
Honolulu Zoo - Reptile/Amphibian Complex 30 1,500 70 - 1,600
55 1,775 70 200 2,100




(Waikiki Shell)

| Waikiki Shell

10

500

10

520




Thank you for your attention



