Board of Water Supply
Budget for the {iscal year beginning July 1, 2012 — June 30, 2013

o This budget reflects a total operating funds of $222.3 million.

e Ofthis $184.1 million in revenues and carryover balance of $38.2 million.

e The CIP budget totals $49.3 .million ($31.6 from operating; $3.3 million from the
Special Expendable Fund; and $14.4 million from the State Revolving Fund).

e Revenues increased by about $25.1 million due to rate adjustment with a minimal
assumed growth in customers

Manager’s Office
e Increase in Other Contractual Services by $875,748.
¢ What is the Energy efficiency audit ($500K)?
e Please provide details of the Master plan for optimization of BWS

properties($250K)?
e What is the Beretania Space Ultilization study ($250K)?

Security Office

e Increase in Other Contractual Services ($194K).
e Increase in Other Materials & Supplies ($39K).

Communications Office

e Actuals reflect $6,000 but $144K appropriated. Why is this necessary?
e Same as for printing and postage?

Customer Care Division

e Why the increase in Collection Fees from $180K to $228K (actual $55K)?
e Also Other Contractual Service goes from $48K to $180K (actual $35K)?

Investigation

e Number of Positions goes from 37 to 24 but overtime still reflects $264K?

Meter Maintenance

s Number of Postitions goes from 12 to 32. What is the reason for this?
o Other Contractual Service goes from 0 to $132K. What is the reason for this?

Water Resources Division
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e Why the increase in Other Contractual Services from $358K to $519K?
Recycled Water
e  Why are there no employees?

Field Operations Division

Administration

o Why the increase in Other Contractual Services from 0 to $60K?

Capital Proijects Division

e Why the increase in Other Contractual Services from $93.5K to $657K ($86K
Actual)?

Engineering Branch Administration

o Why the increase in Other Contractual Service from 0 to $500K?

Support Unit

o Why the increase in Other Contractual Service from $10,500 to $45K?

Water Systems Operations Division

o Why the increase in Number of Positions?
Water Systems Operations Administration
e  Why the increase in Professional Service from 0 to $420K?

Information Technology Division

e Why the increase in Postage from $550K to $1.155 million?



