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Re: Kailua Beach Park Concession

Thank you for giving me the opportunity to speak at your committee meeting.
My name is Egmar Klemmer and I am the currﬁr& president of Kailua Sailboards &
Kayaks v oleyer 4 50 (el demined ¢ ad
I would like to share some of the company’s expenence in doing business in Kailua for
the past 30 years.
We started offproviding rentals and lessons for windsurfing customers. This was a
popular sport in the Eighties. On windy days several hundred people were crowding the
beach park. In the late eighties we went through a permitting process for the sport at
Kailua Beach Park. After more than 20 years of experience with that permit I can say it
worked pretty well until one company obtained such a permit and started abusing it. They
set up shop at Kailua Beach Park, sold kitesurfing gear, signed up customers for lessons
and rented kayaks straight from the park.
In 2004 the City’s Parks director issued a permit for kayak deliveries and it immediately
got abused by the same company that set up shop at the Beach Park. More followed.

The success of Kailua Sailboards is based on its location being within walking distance of
Kailua Beach. Today we have a situation where companies want to copy that success but

they base their business model on infringing on public property.

A. The community wants to preserve the look and charm of Kailua Brach Park. A
Waikiki style beach concession where soliciting business, sales agreement, payment,
waiver and briefings take place on the beach would lead to the following problems:
1. Endless line of cars circling in hope of getting a parking spot (Kailua Beach Park
is not within walking distance from hotels or peoples residences). Sus fx /K- F ‘~(> [z 51\“02
2. Wait line of people in hope to sign up for a limited supply of equipment and
activities
3. Concession Wars similar to Waikiki in the 1970s
4. Insufficient Facilities:
. Changing Rooms
Restrooms
Briefing Area/Maps/Weather Information Boards
Video Rooms
Locker Area
Parking
Storage
Equipment fitting area: fins, snorkels, etc. psC. COM. 317

First Aid Station/supplies
Equipment check in/checkout PCA
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= Payment/signup area

A Concession limited to Drop-Off and Loading in a designated area will keep most of the
impact at a proper business location, designed and equipped to handle the challenges.

B. Qualifications for potential bidder:
The highest bidder will eventually win the concession, but a bidder should first have to
qualify in order to satisfy the needs for safety and experience.

1. Safety record. No negligent fatalities or severe injuries. Kailua Bay has a
long history of search and rescues. Most of them involve minor or no injuries, but they all
cost money and resources. The only fatal kayaking accident happened when a guide for
an inexperienced company lead a customer over a known dangerous reef area in
December of 2005. Most search and rescues involving serious injuries or death are hiking
accidents on Moku’Nui,that could have been prevented with a proper local area safety
briefing. I keep a detailed log of all search and rescues in Kailua Bay and surrounding
waters.

Documented guide and instructor training

Instructor Level III Coastal Kayak certified by ACA

CPR and First Aid

Emergency Response Plan

Documented Minimum Number of performed Guided Kayak Tours
Coast Guard Approved PFD

Sales volume,GE tax return last 5-15 years

Liability Insurance

RN

C. Requirements from Concessionaire:

Video Briefing in controlled environment (like Hanauma Bay) on:
1. Safety:
2. Wildlife Sanctuary + Kailua Eco System

In English and Japanese Language

D. Commercial Activities currently taking place at Kailua Beach Park

Windsurfing 7(«@;3’1!‘9" - (L];“‘ C(j{”/vl‘ /& n(fu-b\.(

Snorkeling

Boogie Boarding I 7[ N
Kayaking j . Tros—~ 3 “a/
Stand-up Paddling L_{Ai_/«

Canoeing '

Sailing Canoe
Motorized Canoe
Sailing

Surfing
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e Guide equipment, how/when to use
o Building of first aid kits
o Lunches/sanitary/leave no trace
o Emergency Toilet Kit
o Tow lines/ throw bags/safety equipment
= Guidelines for customers. Tours have been developed to meet needs of physical
capabilities.
e Qualifications for each tour
o Swimming ability
Physical Ability
Age restrictions
Weight restrictions
Guide/Customer ratios

C O O O

Safety:
Live Camera overlooking the area of Flat Island to Mokulua Islands
Field Reports from Guides and Instructors
Public weather data such as buoy readings, tide charts, wind speed and forecast models.
Communication with Honolulu City and County Lifeguards
Communication with Department of Health in regards to water quality
Equipment and Proper use, weather conditions (updated several times with information from Guides and
Instructors, Online Weather Information, On Site Camera Pan/Tilt/Zoom from Mokuluas to Flat Island.
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Kitesurfing Accidents at Kailua Beach Park

Below is my personal log of kitesurfing accidents at Kailua Beach Park for the past 2 years. This
is not a complete accident log, just what | am personally aware of.

Kitesurfing accident
June 22 9.30am 2009

Extreme low tide
Wind 20mph ene, gusts up to 26mph

Hawaiian Watersports owner josh Seymour launches students 9m kite on lesson day 3. student is
55 years old. Gets lifted of the ground immediately and pulls bar towards him. Kite turns and
student gets slammed hard into the sand at kailua beach park.

Kitesurfer lady calls 911. ambulance to arrive first on the scene. Fire truck with rescue boat
arrives later. Lifeguard matt upset that nobody called him for help. Kite student left the beach in
ambulance with possible broken shoulder and laceration below shoulder on side of body.
Witnessed by several kitesurfers — the kitesurfing Imorning club and Brandon McGlinn. Brandon
had warned Josh that the kite is too big for a beginner in that much wind. Josh ignored the
advise.

On July 9, 2010, as | was coming in to the beach in Kailua, Hl, instead of bringing my kite to the
neutral position and walk up the beach, | pulled too hard to the right (in fear of my kite landing in
the trees), and my kite got caught in the power zone. Nevertheless, | was lifted 20 feet and
slammed back down in the shallow water. The kite continued to pull me down the beach, so |
emergency released my gear.

Since | landed in a standing position on my
left leg, | shattered my Femur, Tibula, and
disconnected my Meniscus. | have pins,
plates and bone graphs holding my knee
together.

Lesson- Fly your kite with care, it doesn't
take much to turn it. Also be aware of the
wind conditions. Pay attention to the gusts...
And that's my kitemare....Aloha,

Annamarie




November 5, 2010

Rachelle Farni’s boyfriend launches kite and gets picked up into other kitesurfer with back turned
towards him. weighs 220 pounds. breaks rib cage, spleen and punctures lung. Ambulance takes
him off the scene. Tony calls 911. 2 kitesurfing doctors help on the scene.

Tony knows more details.

November 6, 2010
Another accident involving 2 kitesurfers
2 ambuiances, no details

report copied from internet:
At my local beach:

- This past Friday a local kiter had a bar wrap causing his kite to fly high and onshore lofting his
200 plus pounds at speed into a visiting Canadian kiter resulting in broken ribs, at least one
punctured lung, and a ruptured spleen.

- Saturday, another kiter got lofted on launch and landed on a tourist resulting in at least
whiplash, an ambulance ride, and a ruined vacation.

- Sunday, a non-local was instructing another in the shallows smack in front of the launch area.
They lost control of the kite which slammed onto the beach missing a couple of strolling tourists
by inches. | watched it happen and those folks were lucky. I ran to the kite and yanked the deflate
valve all the time yelling at those two idiots--not one of my better moments.

Currently DLNR tolerates kitesurfers to use the windsurfing launch area. The language of $13-
256-74 specifically designates Zone B for windsurfers and not kitesurfers. Kitesurfing did not exist
during the law making process in the late Eighties and therefore could not be included.

Egmar Klemmer



